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LOI CAM ON

Trudc tién véi tinh cam sdu sic va chan thanh nhat, cho phép em duogc bay to
long biét on dén tit ca cac ca nhan va to chirc di tao diéu kién hd trg, giup d& em
trong sudt qua trinh hoc tip va nghién ctru dé tai ndy. Trong sudt thoi gian tir khi bat
dau hoc tap tai truong dén nay, em di nhan duoc rat nhiéu su quan tim, giup d& cua
quy Thay Cb va ban be.

Vi long biét on sau sic nhat, em xin giri dén quy Thay C6 da truyén dat vén
kién thtrc quy bau cho ching em trong sudt thoi gian hoc téap tai truong. Nho ¢6 nhiing
101 huéng dan, day bao clia cac thay cd nén dé tai nghién ctru ciia em maéi ¢6 thé hoan
thién t6t dep.

Mot 1an nita, em xin chan thanh cam on TS. La Nit Anh Van — nguoi d3 truc
tiép gitp d&, quan tim, hudng din em hoan thanh t6t bai bio céo nay trong thdi gian
qua.

Budc dau di vao thuc té cia em con han ché va con nhiéu by ngd nén khong
tranh khoi nhitng thiéu sot, em rat mong nhan dugc nhiing ¥ kién dong gop quy bau
ctia quy Thay C6 dé kién thirc cta em trong linh vuc ndy dugc hoan thién hon dong
thoi c6 diéu kién bo sung, nang cao ¥ thirc cia minh.

Em xin chan thanh cam on!
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LOI CAM DOAN
T6i xin cam doan rang dé 4n thac si véi dé tai: “CAC NHAN TO ANH HUONG
PEN VIEC THU HUT NGUON NHAN LUC TAI CENTARA MIRAGE RESORT
MUINE” 1a cong trinh nghién ctru khoa hoc dugc t61 thyc hién mot cach nghiém tac,

doc lap va trung thyc dudi sy hudng dan khoa hoc ciia TS. La Nit Anh Van.

Toan bd ndi dung nghién ciru, phuong phép tiép can, két qua phan tich va cac két
luan trinh bay trong dé an nay 1a két qua lao dong hoc thuat ctia c4 nhan t6i. Cac sb
lidu, tai liéu, dan ching duoc sir dung trong dé 4an déu cd ngudn gdc rd rang, hop
phap, dugc thu thap va xir 1y theo diing quy trinh nghién ctru khoa hoc. Nhiing quan
diém, nhan dinh va két qua nghién ciru ciia cac tac gia khac duoc t6i ké thira, tham
khao déu di duoc trich ddn diy du, chinh x4c va tuan thii nghiém ngit cac quy dinh

vé dao durc hoc thuit.

T6i xin khang dinh ring dé an nay chua timg dugc cong bd toan bo hoic mot phan
trong bat ky cong trinh nghién ctru, luan vin, luan an hay 4n pham khoa hoc nao khéc,
cling nhu chua timg duoc str dung dé xét cip bat ky hoc vi hay chtng chi nao tai bat

ky co s¢ dao tao nao trong va ngoai nudc.

Tbi hoan toan chiu trach nhiém trudc Hoi dong cham dé an, Nha trudng va cac quy
dinh cua phap luat vé tinh trung thuc ctia ndi dung nghién ctru cling nhu cac cam két
néu trén. Néu c6 bat ky sai pham nao lién quan dén ban quyén hoc thuat hodc tinh
xac thuc cua sd liéu, toi xin hoan toan chiu moi hinh thirc xtr 1y theo quy dinh hién

hanh.

Lam Pong, Ngay... Thang... Nam...

Nguoi thyc hién

Nguyén Thi Pong Nguyén
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TOM TAT DE AN

Trong bdi canh nganh du lich ngay cang phat trién va canh tranh gay git,
ngudn nhan lyc duge xem 13 yéu tb then chdt quyét dinh chét luong dich vu va ning
luc canh tranh ctia doanh nghi¢p. Pac biét, ddi véi cac khu nghi dudng cao c?ip, viéc
thu hut va duy tri ngudn nhan luc chat luong cao déng vai trd quan trong trong viéc
dam bao hiéu qua hoat dong va phat trién bén vitng. Xuat phat tir thuc tién d6, dé an
duoc thuc hién nham nghién ctru cong tac thu hut ngu6n nhan lyc tai Centara Mirage
Resort Miii Né, tir d6 dé xuat cac giai phap pht hop nham nang cao hiéu qua thu hut

nguon nhan lyc tai don vi nay.

Pé an duoc trién khai voi muc tiéu tong quat 1a phan tich thuc trang va xac
dinh cac yéu t6 anh huong dén viéc thu hut ngudn nhan luc tai Centara Mirage Resort
Mili Né. Trén co sé d6, nghién ciru huéng dén viéc dé xuat cac giai phap c6 tinh kha
thi va phu hop véi diéu kién thuc té cua doanh nghiép. Dbi twong nghién ciru ciia dé
an 13 cong tac thu hit ngudn nhan lyc tai Centara Mirage Resort Miii Né; pham vi
nghién ctru tap trung vao ndi dung thu hit nguén nhan luc trong linh vyc khach san
— resort, trong khong gian nghién ctru la Centara Mirage Resort Miii N¢é va trong

khoéng thoi gian xac dinh theo ké hoach nghién ciru cta dé an.

Vé phuong phéap nghién ciru, dé an st dung két hop phuong phap nghién ctru
dinh tinh va dinh lugng. Nghién ctru dinh tinh dugc thyc hi¢n thong qua phdong van
siu nham xay dung md hinh nghién ctru, thang do va bang cau hoi khao sat. Nghién
ctru dinh luong dugc tién hanh thong qua khao sat ngudi lao dong tai resort, sir dung
cac phuong phap hdi quy da bién dé danh gia mirc do anh hudng cia cac yéu to dén

viéc thu hit ngudn nhén lyec.

V& két cdu, dé an duogc chia thanh ba phan chinh. Phin Mé déu trinh bay Iy do
chon dé tai, muc tiéu nghién ctru, d6i twong va pham vi nghién ctru, ¥ nghia khoa hoc

va thyc tién ctiia dé€ an, cling nhu két cau tong thé cua dé an.
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Két qua nghién ctru ciia dé an gop phan lam rd co s& 1y ludn va thyc tién vé
thu hit ngudn nhén lyc trong linh vuc khach san — resort, dong thoi cung cap cac ham
¥V quan tri c6 giad tri tham khdo cho Centara Mirage Resort Miii N¢é trong viéc xay
dung va hoan thién chinh sach thu hut ngudn nhéan lyc, dap ing yéu cau phét trién

trong giai doan toi.



PROJECT SUMMARY

In the context of the rapid development and increasingly intense competition
within the tourism industry, human resources are considered a key factor determining
service quality and the overall competitiveness of enterprises. In particular, for high-
end resort establishments, the ability to attract and retain high-quality human
resources plays a crucial role in ensuring operational efficiency and sustainable
development. Stemming from this practical reality, this study is conducted to examine
the human resource attraction practices at Centara Mirage Resort Mui Ne, thereby
proposing appropriate solutions to enhance the effectiveness of human resource

attraction at the resort.

The overall objective of this study is to analyze the current situation and
identify the factors influencing human resource attraction at Centara Mirage Resort
Mui Ne. Based on these findings, the study aims to propose feasible solutions that are
aligned with the actual operating conditions of the enterprise. The research object of
this study is the human resource attraction activities at Centara Mirage Resort Mui
Ne. The research scope focuses on human resource attraction in the hotel-resort
sector, with the research space limited to Centara Mirage Resort Mui Ne and the

research period defined in accordance with the study plan.

Regarding research methodology, the study employs a combination of
qualitative and quantitative approaches. Qualitative research is conducted through
literature review and in-depth interviews to develop the research model, measurement
scales, and survey questionnaire. Quantitative research is carried out by surveying
employees at the resort and applying multivariate regression analysis to evaluate the

extent to which various factors influence human resource attraction.

In terms of structure, the study is organized into three main parts. The

Introduction presents the rationale for the topic selection, research objectives,
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research object and scope, as well as the scientific and practical significance of the

study and its overall structure.

The findings of this study contribute to clarifying both the theoretical and
practical foundations of human resource attraction in the hotel-resort sector, while
also providing valuable managerial implications for Centara Mirage Resort Mui Ne
in formulating and improving human resource attraction policies to meet

development requirements in the forthcoming period.
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PHAN I: MO DAU

1. Ly do chon dé tai

Trong bdi canh nén kinh té dang timg budc phuc hdi va phat trién manh mé sau
dai dich COVID-19, nganh du lich tai Viét Nam né1 chung va khu vyc Lam Déng noéi
riéng dang ching kién su ting trudng trd lai ddy 4n twong. Nam trong chudi gia tri Ay,
nganh khach san - nghi dudng dong vai trd then chdt trong viéc nang cao chét luong trai
nghiém du lich, thuc ddy tiéu dung va quang ba hinh anh diém dén. Tuy nhién, dé dam
bao chat lugng dich vu va duy tri loi thé canh tranh, nguén nhan luc chinh la yéu td

quyét dinh hang dau.

O thoi diém hién tai, nguén nhan lyc khong chi don thuan 1a luc luong thuc hién
cong viéc, ma con la tai san chién lugc tao nén sy khac biét cia mdi doanh nghiép. Dac
biét trong nganh dich vy, noi sy tuong tac gitra con nguoi voi con nguoi dong vai tro
cot 161, thi chat lugng nhan luc anh hudng truc tiép dén su hai 1ong cua khach hang, uy
tin thuvong hi€u va hi¢u qua kinh doanh. Do do, viéc thu hat va gitt chan nhitng nhan
vién c6 ning lyc, tAm huyét va phi hop véi vin hoa to chirc tro thanh mot yéu ciu mang

tinh song con.

Tuy nhién, thuc té hién nay cho théy bai toan nhan sy trong nganh du lich - khach
san dang ddi mat v4i nhiéu thach thie, nhu tinh trang thiéu hut lao dong chét luong cao,
ty 18 nghi viéc cao, su dich chuyén nhan sy sang cac nganh nghé khac, dic biét sau dai
dich. Centara Mirage Resort Mili Né — mot khu nghi dudng cao cap thudc tip doan
Centara Hotels & Resorts — ciing khong nim ngoai xu thé nay. La mot don vi méi duoc
dwa vao khai thac nhung da nhanh chong thu hut su cht ¥ nhd quy mé 16n va vi tri chién
lugc, Centara Mirage dang rat can xdy dung mot nén tang nhan lyc viing chac dé phat

trién bén viing trong dai han.

Tu thuce té trén, viéc nghién ctru cac nhan td anh huong dén viéc thu hat nguén
nhan lyc tai Centara Mirage Resort Miii Né khong chi c6 § nghia hoc thuat ma con mang
tinh thuc tién cao. Két qua nghién ctru s& gitip ban 1anh dao c6 cai nhin siu sic hon vé
céc yéu td then chot, tir d6 xay dung chién luge nhan sy phi hop, hidu qua, gop phan on

dinh t6 chirc va nang cao chat lugng dich vu. Pong thoi, nghién ctru nay cling 1a co so



2

dé dé xuat cac giai phap cai thién chinh sach quan tri nhan sy trong boi canh canh tranh

ngay cang gay gat.

Chinh vi vay, tac gia chon dé tai: “C4c nhan t6 anh hudéng dén viéc thu hit
ngudn nhén lyc tai Centara Mirage Resort Miii Né” v6i mong mudn dong gop mot
phan nho vao viéc gidi quyét bai toan nhan sy hién nay trong nganh khach san, dong
thoi cung cip thém goc nhin thyc tién cho linh vuc nghién ctru quan tri nhin su trong

moi treong dich vu chuyén nghiép.

2.  Muc tiéu nghién ciru
2.1. Muc tiéu tong quat
Phan tich cac yéu td anh huong dén viéc thu hut nguén nhan luc tai Centara
Mirage Resort Mili Né, tir d6 dé xuat mot sd giai phap nham nang cao hiéu qua cong tac

tuyén dung va duy tri nhan sy tai doanh nghiép.

2.2. Muc tiéu cu thé
1. Hé théng hoa nhiing van dé 1y luan lién quan dén viéc thu hit ngudn nhéan luc
trong linh vyc luu tra, cu thé tai Centara Mirage Resort Miii N¢.
2. Phan tich cac yéu tb tac dong dén viéc thu hut nguén nhan lyc tai Centara Mirage
Resort Miii N¢.
3. Pé xuat cac giai phap nham cai thién chinh sach nhan sy, moi truong lam viée va

van hoa t6 chirc dé nang cao kha nang canh tranh vé nguon luc con nguoi.

2.3. Cau héi nghién ciru
1. Nhitng van dé 1y luan nao lién quan dén viéc thu hut nguon nhan luc trong linh
vue luu trd, cu thé tai Centara Mirage Resort Miii N¢é?
2. Nhiing yéu t6 nao anh huong dén viéc thu hit nhan luc tai Centara Mirage Resort
Miii Né?
3. Nhiing giai phap nio c6 thé giup doanh nghiép cai thién viéc thu hut ngudn nhan

luc?
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3.  Déi twong nghién ciru va pham vi nghién ciru
3.1. Déi twong nghién ciru va khao sat

3.1.1. Péi twong nghién ciru:
Céac nhan t6 anh huong dén viéc thu hat nguén nhan lyc trong linh vuc luu tra,

cu thé tai Centara Mirage Resort Miii Né.

3.1.2. Déi twong khao sat
Nhan lyc tai Centara Mirage Resort Miii Né.

3.2. Pham vi nghién ctru
3.2.1. Pham vi ngi dung
Nghién ctru tap trung vao viéc phén tich thuc trang va dé ra giai phap vé viéc thu

hut nguén nhan lyc trong linh vyc luu tra, cu thé tai Centara Mirage Resort Miii Né.

3.2.2. Pham vi khong gian
Nghién ctru duoc thuc hién tai Centara Mirage Resort Miii N¢ tai Phuong Miii

Né, Tinh Lam Pong.
3.2.3. Pham vi thoi gian
Thu thap dit liéu so cip tir thang 8 dén thang 11 nam 2025.
Thu thap dir liéu thir cap tir nam 2021 — 2025.
4. Y nghia nghién ctru
4.1. Y nghia ly luin
Nghién ciru ndy goép phan bo sung va 1am rd hon co so 1y thuyét vé cac yéu t6
anh hudng dén viéc thu hat nhan sy trong linh vuc luu tri.
4.2. Y nghia thye tién
Gop phan thu hiit ngudn nhan Iyc tai Centara Mirage Resort Miii N¢.
5. Kétciudé 4n
Ngoai phan m& dau va phan két luan, két cau dé cuong con c6 3 Chuong:
Chuong 1: Co sé ly luan va moé hinh nghién ctru

Chuwong 2: Két qua nghién ciru vé thu hiit ngudn nhan lyc tai Centara Mirage
Resort Miii Né

Chuwong 3: Giai phap nhim ning cao viéc thu hit ngudn nhan luc tai Centara
Mirage Resort Miii Né
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PHAN II: NOI DUNG
CHUONG 1. CO SO LY THUYET VA MO HINH NGHIEN CUU

1.1. Co sé ly thuyét
1.1.1.  Khai niém

1.1.1.1. Nhan lue
Theo t6 chirc Lao dong Québc té (ILO, 2020) dinh nghia: “Luc luong lao dong 1a
tat ca nhimg nguoi trong d6 tudi lao dong, sin sang va co kha ning tham gia vao cac

hoat dong tao ra san phém, dich vu.”

Theo Nguyén Van Diém & Nguyén Ngoc Quan (2007), “Nhan luc cia to chirc
13 toan b con nguoi dang lam viéc trong t6 chirc d6, ho dong vai trd quyét dinh trong

viéc sir dung cac ngudn luc khac cua té chirc.”

Ngoai ra, theo Nguyén Hiru Than (2008) trong gido trinh “Quan tri nhan sy” da
dinh nghia: “Nhan lyc 13 nguon luc con ngudi trong x3 hoi, bao gdm nhitng nguoi dang
va s& tham gia vao qua trinh lao dong san xuat, 1a yéu té quyét dinh cta moi qua trinh

phat trién kinh té — xa hoi.”

Nhan luc duge hiéu 1a luc luong lao dong hién dang lam viéc, c6 nang luc thuc
hién mot hodc nhiéu nhiém vu cu thé trong td chirc. La toan bo dan cu trong do tudi lao
dong, c6 kha nang tham gia vao cac hoat dong kinh té — xa hoi, bat ké ho dang lam viéc

hay chua c6 vi¢c lam.

Qua d6 c6 thé thy nhan luc 13 yéu t6 “con ngudi” trong cic ngudn lyc san xuat,
giit vai tro chi the, khong thé thay thé hoan toan bang may méc, khong chi 1a s lugng,
ma con 1 chat luong — thé hién qua trinh do, k¥ ning, stc khoe va thai do lam viéc.
Nhén lyc vira mang yéu t6 vat chat (thé luc), vira mang yéu tb phi vat chét (tri tug, tinh

than, dao dirc)

1.1.1.2. Ngudn nhén lyc
Ngudn nhan lyc 14 toan bo doi ngii nguoi lao dong c6 kha ning tham gia vao cac
hoat dong san xuét, kinh doanh va dich vu trong mot td chirc. Trong pham vi nghién ctru

nay, nguon nhan lyc duoc hiéu la tdp thé nhan vién va quan ly dang lam viéc tai Centara
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Mirage Resort Miii Né, bao gom c4 lao dong truc tiép va gian tiép trong cac b phan

nhu: tién sanh, bué)ng phong, Am thuce, k¥ thuat, nhan sy, tai chinh, kinh doanh.

Tuy nhién, theo quan diém hién dai, nguén nhan lyc khong chi la ) lugng lao dong
ma con bao ham cé chét luong cua luc lugng lao dong do, bao gém trinh d6 hoc vén, ky

nang nghé nghi¢p, nang luyc chuyén mon, stic khoe va thai do lam viéc.

Theo Gary Dessler (2013), ngudn nhan lyc 1a nhimg ngudi diéu hanh va van hanh
td chirc; khac véi cac nguén luc tai chinh va vét chat. Mot nguén nhan lyc 1a mot ca

nhan hay nhan vién trong t6 chirc ctia ban.”

Theo Nguyén Van Diém va Nguyén Ngoc Quan (2004), ngudn nhén lyc cia mot to
chtic bao gdm tét ca nhitng ngudi lao dong lam viéce trong to chirc d6, con nhan luc duoc

hiéu 1a ngudn lyc cia moi con ngudi ma ngudn luc nay gom cd thé lyc va tri luc.

Theo Nguyén Thanh Vii (2015), ngudn nhan luc 1a sy két hop giita nhitng k¥ ning,
kién thirc va cac kha nang dugc dat duoi su kiém soat cua mot to chuc dudi dang mbi
quan hé lao dong truc tiép va su biéu hién ciia nhitng kha ning d6 dudi hinh thirc cac

hanh vi ctia nhan vién sao cho phu hop véi muc tiéu cua to chire.

Ngoai ra, theo Nguyén Hiru Than (2008), ngudn nhan luc 13 “toan bo tiém ning cta
con ngudi bao gom thé luc, tri luc, k¥ niang nghé nghiép va nang lyc sang tao ma con

ngudi mang lai cho qué trinh lao dong san xuat.”

C6 thé thy riang ngudn nhan lyc khong don thuan 13 mot yéu t6 lao dong ma 1a
nguon tai nguyén chién lugc, quyét dinh dén hiéu qua hoat dong va kha ning canh tranh
ctia t6 chirc. Khac véi cac ngudn luc hiru hinh nhu von, may moéc hay cong nghé, ngudn
nhan lyc mang tinh linh hoat, c6 kha nang hoc héi, sang tao va thich nghi véi sy thay

doi cua moi trudng.

1.1.1.3. Thu hiat ngudn nhin lwe
Theo Nguyén Van Diém & Nguyén Ngoc Quan (2007), “Thu hut ngudn nhan lyc
1a qua trinh tim kiém, thu hut va lya chon nhitng ngudi c6 niang lyc, pham chat ph hop

v61 yéu cau cong viéc cua td chue.”
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Theo Tran Kim Dung (2009), “Thu hét nhin liwc 13 qué trinh thu hit nhitng ngudi
c6 @i nang lyc, trinh d6 va phim chat phu hop dén véi t6 chirc dé ho tu nguyén tham

gia vao hoat dong cua t6 chuc.”

Theo Nguyén Hitu Lam (2012), “Thu hiit nguén nhén lyc 13 viéc doanh nghiép xay
dung hinh anh, uy tin, moi trudong lam viéc va chinh sach dai ngd dé 16i cudn, hap dan

nhitng nguo1 c6 ndng luc gia nhap to chire.”

Qua d6 c6 thé hiéu thu hat ngudn nhan luc 1 qua trinh tim kiém, tiép cén va tuyén
dung ngudi lao dong co trinh do, k§ ning va pham chat phu hop voi yéu cau cia to chirc.
N6 bao gém cac hoat dong nhu xay dung thuong hiéu tuyén dung, quang ba vi tri viéc

1am, t6 chirc phong van, thuong lugng lwong va cac ché d6 dai ngd hip dan.

Trong nghién ctru ndy, “thu hut” dugc hiéu 1a kha nang ciia Centara Mirage Resort
trong viéc gay hing tha va thu hat tng vién chét lugng tham gia 1am viéc tai doanh

nghiép.

1.1.2.  Céc yéu td anh hwong dén thu hit nguon nhan hre

Theo Nguyén Viét Bang va Nguyén HO Hai (2020), cac yéu t6 anh huong dén thu

hat bao gébm: mdi truong 1am viée, lwong & phiic 101, dao tao & phat trién nghé nghiép.

Theo Vu Thi Hoang Yén & Ngo Thi Dung (2024), cac nhan t6 anh hudng dén viéc
thu hut nguén nhan lyc bao g@)m: chinh sach tuyén dung/thu hut, sir dung nhan lyc, chinh
sach luong & phiic 1gi, ddo tao & phat trién nghé nghiép, méi truong & diéu kién 1am

viéc.

Theo Liu, Dou, Zhang et al. (2017), cac yéu t6 chinh bao gom: diéu kién séng/ moi
truong séng, dicu kién lam viéc, bdi dudng & phat trién nghé nghiép, méi trudng chuyén
mon/ t6 chire, chinh sach & dai ngd. Cac yéu td nay déu tac dong truc tiép dén kha ning

thu hat nhan luc.

Ngoai ra, Liu, X., Dou, L., Zhang, H. et al. (2015), da nghién ctru va cho thiy céac
nhan t6 anh huéng dén viée thu hat nhan luc bao gdm: bdi canh ving/ dia 1y, bdi canh
t6 chirc/ quan 1y, yéu té bat budc va khuyén khich, chinh sach phuc loi va dai ngo, co

hoi phat trién nghé nghiép.
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Nhin chung, d3 c6 rat nhiéu nha nghién ctru d& cap téi cac nhan té anh huéng t6i
viéc thu hat ngudn nhan Iyc. Cé nha nghién ciru tiép can dudi khia canh phan nhom
nhan t6 dudi cac nhom yéu t6 vi mé6 va vi mé; yéu td bén trong va bén ngoai. Do do,
trén co s& 1y ludn tir cac cong trinh nghién ctru dd cong bd trude dy tac gia xin ké thira
va phat trién bo sung mot sé ndi dung lién quan téi nhom cac nhan td anh hudng toi su
thu hat ngudn nhan lyc bao gom: (1) Chinh sach dii ngd, (2) Méi truong lam viée, (3)

Vi tri dia 1y, (4) Ché d¢ dai ngd cho nguoi lao dong chét luong cao.
(1) Chinh sach dai ngo

Theo Milkovich & Newman (2005): "Chinh sach dai ngd hgp 1y khong chi thu hut
dugc nguoi tai ma con dong vai tro thiét yéu trong viée giit chan ho 1au dai trong to
chtrc. Sy cong bang va canh tranh trong dai ngd lam ting sy hai long va gin két cua

nhan vién."

Va theo Herzberg (1959): chinh sach luong bong thudc nhom “yéu té duy tri”
(hygiene factors). Mac du khong truc tiép tao dong luc manh m¢, nhung néu khong dugc

thoa dang, s€ dan dén sy bat man, khién nhan vién roi b t6 chuec.

Theo Nguyén Vin Thao (2010), “Chinh sach dii ngd 1a toan bd cac bién phap va
hinh thirc t6 chirc nham dam bao ngudi lao dong duoc hudng thoa dang vé tién luong,

thuong, phuc loi va cac quyén loi khac phu hop véi dong gop ciia ho vao to chire.”

Qua d6 cho thay Chinh sach dai ngd 1a yéu td then chét trong viéc: thu hiit nhan sy
(tao 4n twong ban dau va khuyén khich tmg vién lya chon Cong ty). La tip hop cac ché
d6 vé luong, thuong, phu cip, phuc 1oi, bao hiém, chinh sach nghi phép, méi truong 1am
viéc va co hoi phat trién nghé nghiép ma doanh nghiép ap dung nham thu hit, duy tri va

tao dong luc cho nguoi lao dong.
(2) Moi truwong lam viéc

Theo Nguyén Thi Thanh Huong (2012), “Mbi truong lam viéc 1a tong thé cac yéu
td vat chit va phi vat chat trong noi lam viéc, bao gém co s& vat chat, trang thiét bi, van
hoéa t6 chirc, quan hé gilta dong nghiép va linh dao, anh hudng tryc tiép dén hicu qua

lao dong va sy hai long cua nhan vién.”
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Va theo Lé Thi Hong (2015), “Mbi truong lam viée 1a tdng hop cac diéu kién, yéu
t6 anh hudng dén qua trinh thuc hién cong viéc cia ngudi lao dong, bao gom yéu t6 vat
chét, diéu kién to chtrc, vin hoa doanh nghiép, va mdi quan hé giita cac thanh vién trong

cong ty.”

Qua d6 c6 thé hiéu moi truong lam viéc bao gom dieu kién vat chat, moi quan hé
trong cong ty, phong cach quan ly, mac do ho trg, va van hoa té chirc ma nhan vién trai

nghiém hang ngay.

Moi truong 1am viée c6 tac dong dén su hai 1ong trong cong viée thong qua cac yéu
t6 nhu phan hoi, su hd tro tir cép trén, va sy tu chu trong cong viéc. Nhan vién thuong
¢ xu hudng lya chon t6 chirc ¢ mdi truong 1am viéc than thién, cong bang va chuyén
nghiép. Pay ciing 14 yéu td quan trong 1am ting mirc d6 cam két to chtrc. Mot mi trudng
lam viéc tich cuc tao ra su gén b6 lau dai cua nhan vién voi doanh nghié¢p, dac biét trong

cac nganh dich vy, noi &p luc cao va can sy phdi hop tap thé.
(3) Vi tri dia ly

Céc nghién ctru thuc té cho thiy trong qua trinh lwa chon cong viée, yéu t6 dia 1y 1a
mot trong nhitng thanh phan dau tién duoc tng vién can nhic, dic biét khi cong viée
yéu cau phai di doi hodc xa trung tim (Rynes & Barber 1990) va diéu kién séng thudc
nhom “yéu tb duy tri” —néu khong dugc dap tng, nhan vién s& cam thay khong hai 1ong

va ¢6 xu hudng roi bo to chire, du cong viée cd hap dan dén dau. (Herzberg, 1959).

Va theo Pham Thi Thu Huong (2013), “Vi tri dia Iy va diéu kién song anh hudng
truc tiép dén quyét dinh lam viéc cua nhan vién, bao gém khi hau, giao thong, an ninh,

moi truong sinh hoat, dich vu y té, gido duc va céc tién ich xa hi.”

Co thé hiéu rang vi tri dia 1y va diéu kién song 1a vi tri thuc t€ cua noi lam viéc, bao
gom khoang cach vdi noi cu tra, ha tang giao thong, chat lugng cudc song tai noi lam
viéc nhu: chi phi sinh hoat, co s ha tang, gidao duc, y t€, an ninh, giai tri va mtrc do ti¢n

nghi khi sinh song.

(4) Ché dé dii ngé cho ngwoi lao dong chit lwong cao
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Theo Michael Armstrong (2010), ché d6 ddi ngd cho nguoi lao dong chat luong
cao 12 hé thong tong hop céc loi ich tai chinh va phi tai chinh duoc thiét ké nhim thu
hut, gitt chan va tao dong luc cho nhitng nhan sy c6 nang luc vuot trdi, dong vai tro then

chot trong viée thyc hién muc ti€u chién lugc cua to chirc.

Theo Gary Dessler (2013) cho rang ché d dai ngd cho ngudi lao dong chat luong
cao 1a tAp hop cac chinh sach tién lwong, tién thuong, phuc loi va co hoi thing tién duoc
xay dung dua trén gia tri dong gop, k¥ nang va nang luc chuyén mon cta nguoi lao
dong, nham dam bao ho cam thdy dugc ghi nhin xtmg dang va c6 dong luc gin bo l1au

dai vé1 doanh nghiép.

Theo Nguyén Qubc Tuan & Nguyén Thi Hong Yén (2015), ché do dai ngd cho
ngudi lao dong chit lwong cao 12 hé théng cac chinh sach vét chat va tinh thin ma doanh
nghiép ap dung nham thu hut, duy tri va phat huy t6i da nang lyc cia doi ngii lao dong
c6 trinh do chuyén mén, k¥ ning cao va hiéu qua 1am viéc vuot troi, dap Gmg yéu cu

phat trién bén viing ctia doanh nghiép.

Tir cac quan diém trén, c6 thé khai quat: ché d6 dai ngd cho nguoi lao dong chat
luong cao 14 hé théng cac chinh sach va bién phap dii ngd bao gdm ca vat chit va tinh
than, dugc doanh nghiép thiét ké va thuc hién nhiam thu hut, gilr chan va tao dong luc
lam viéc lau dai cho nhitng nguoi lao dong co trinh d§ chuyén moén, k¥ nang, kinh
nghiém va hiéu qua 1am viéc vuot troi, qua d6 gop phan nang cao ning lyc canh tranh

va sy phat trién bén viing cua t6 chtrc.

1.1.3.  Vaitro cua ngu(“)n nhan lyc trong Resort

Theo nghién ctru cia Lé Truong Nhat Quang (2015), ngudn nhan lyc trong khu nghi
dudng gitt 3 vai trd chinh: (1) Tuyén dung va phat trién nhan luc dap ng yéu cau chat
luong dich vu cao; (2) Pao tao k¥ ning nghé va ning luc chuyén mon; (3) Pong luc &

gilr chan nhan vién.

Theo nghién ctru ctia Bui Thi Nhu Hién (2023), nguon nhan lyc trong khu nghi
dudng gitt 3 vai tro chinh: (1) Yéu td quyét dinh chit lugng dich vu va trai nghiém khach
hang; (2) Thuc day phat trién du lich bén vimng; (3) Nang cao nang lyc nhan luc va gin

két nhan vién vai to chue.
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Theo nghién ctru cua Lé Dirc Manh (2018), ngudn nhan luc trong khu nghi dudng
giit 4 vai tro chinh: (1) Kha niang dap Gng cong viée; (2) Nang cao chat lugng dich vu;

(3) Hiéu qua hoat dong t6 chirc; (4) Gan két & phat trién bén viing.

Trén co s& 1y ludn tir cac cong trinh nghién ctru da cong b trude day tac gia xin ké
thira va phat trién bd sung mot sé ndi dung lién quan t6i vai tro ctia ngudn nhan lyc trong
khu nghi dudng bao gém 5 vai tro: (1) Quyét dinh chét lwong dich vu va trai nghiém
khach hang; (2) Yéu t6 tao nén loi thé canh tranh; (3) Gop phan nang cao hiéu qua hoat
dong va két qua kinh doanh; (4) Gii vai tro then chdt trong phat trién bén viing cia khu

nghi dudng; (5) Cau ndi giira chién luoc quan 1y va thuc tién van hanh.
(1) Quyét dinh chit lwgng dich vu va trai nghiém khach hang

Trong hoat dong cua khu nghi dudng, dich vu mang tinh v6 hinh va duogc tao ra
dong thoi voi qué trinh tiéu ding, do d6 ngudn nhan luc déng vai tro quyét dinh ddi véi
chat luong dich vu va trai nghiém ctia khach hang. Poi ngii nhan vién 13 nhitng ngudi
tryc tiép cung tng dich vy, giao tiép va tuong tac véi khach trong subt qué trinh luu tri.
Trinh d6 chuyén mon, k¥ niang nghé nghiép, kha ning giao tiép va thai d6 phuc vu cia
nhan vién c6 anh hudng truc tiép dén mirc d6 hai long, cam nhan va danh gia ctia khach
hang ddi voi chat luong dich vu cua resort. Vi vay, nguén nhan luc duoc xem la yéu td
bt 16i trong viéc hinh thanh trai nghiém khach hang va xay dung hinh anh dich vu cta

khu nghi dudng.
(2) Yéu t6 tao nén loi thé canh tranh

Trong bdi canh cac khu nghi dudng ngay cang dau tu manh vao co so vat chat,
trang thiét bi va cong nghé, ngudn nhan lyuc tré thanh yéu t6 tao nén loi thé canh tranh
mang tinh khéc biét va bén virng. Khac véi cac ngudn luc hiru hinh, ngudn nhén luc kho
bi sao chép va c6 kha nang tao ra gia tri gia tang thong qua phong cach phuc vy, van hoa
dich vu va kha ndng ca nhan hoa trai nghiém khach hang. Mot doi ngli nhan vién chuyén
nghiép, tan tAm va c ban sic riéng s& gitip resort tao dung duoc hinh dnh thuong hiéu,

gia tang kha nang canh tranh va thu hit khach hang trong dai han.

(3) Gop phan néng cao hiéu qua hoat dong va két qua kinh doanh
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Nguén nhan luc khong chi anh huéng dén chét lwong dich vu ma con gop phan
quan trong trong viéc nang cao hiéu qua hoat dong va két qua kinh doanh cta khu nghi
dudng. Nhan vién c6 trinh d0 va dugc dao tao bai ban s€ thuc hién cong vi¢c hi€u qua
hon, giam thiéu sai so6t nghiép vu, tiét kiém chi phi va ning cao ning sut lao dong.
DPong thoi, su phdi hop nhip nhang gitta cac bd phéan trong resort thong qua doi ngii nhan
su ¢6 nang lyc s& giup toi wu hoa quy trinh van hanh, tir d6 cai thién hiéu qua kinh doanh

va kha nang sinh 191 cua resort.
(4) Giir vai tro then chdt trong phat trién bén virng ciia khu nghi duéng

Phat trién bén vimng 1 muc tiéu lau dai ciia cic khu nghi dudng trong béi canh
nganh du lich chiu nhiéu tac dong tir bién dong thi truong va xu hudng tiéu ding méi.
Trong d6, ngudn nhan luc giir vai trd then chdt trong viéc dam bao sy phét trién bén
vitng ctiia khu nghi dudng. Poi ngii nhan vién cé kién thirc, k§ nang va y thirc nghé
nghiép t6t s& gop phan duy tri chat lugng dich vu 6n dinh, thich ing véi su thay doi ctia
moi truong kinh doanh va dap tmg yéu cau ngay cang cao ctia khach hang. Bén canh do,
chinh sach phat trién va giir chan nhan lyc hiéu qua gitp giam ty 18 nghi viéc, duy tri

luc Iuong lao dong 6n dinh, tao nén tang cho su phat trién 1au dai cua khu nghi dudng.
(5) Cau néi giira chién lwge quan 1y va thwe tién van hanh.

Moi chién lugc phat trién cua khu nghi dudng nhu nang cao chat luong dich vu,
mo rong thi trudng, xay dung thuong hiéu hay huéng t6i phat trién bén virng déu chi c6
thé duoc hién thuc héa thong qua doi ngii nhan vién. Do do, nguén nhan lyc dong vai
tro 1a cau ndi giita chién luoc quan 1y va thyc tién van hanh ctia khu nghi dudng. Nhan
vién 1a ngudi truc tiép trién khai cac chinh sach, quy trinh va tiéu chuan dich vu trong
hoat dong hing ngay. Hiéu qua thyc thi chién luoc phu thude 16n vao mirc do hiéu biét,
su cam két va nang luc cua ddi ngli nhan su. Vi vay, phat trién nguén nhan lyc phu hop
dugc xem la dicu kién tién quyét d¢é dam bao chién lugc quan 1y cta resort dugc trién

khai hiéu qua trong thyec tién.
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1.1.4.  Vai trd ciia thu hit ngudn nhén luc

Theo nghién ciru ciia Liu, Dou, Zhang et al. (2017), thu hut ngudn nhan lyc giir 3
vai trd chinh: thu hat va duy tri nhan luc & khu vuc khé khin; ting kha ning cung cép

dich vu chat lugng va giam tinh trang thiéu hut nhan luc.

Theo nghién ciru cia Nguyén Vian Thao (2010), thu hut nguén nhan luc ¢6 4 vai trd
bao gdm: dam bao doanh nghiép c6 nhan lyc chat luong, phu hop; tao dong luc lam
viéc, nang cao hiéu qua coéng viée; giup gitt chan nhan vién giodi, giam chi phi tuyén

dung; hd trg xdy dung vin hoa doanh nghiép va phat trién bén viing.

Ngoai ra, nghién ctru ctia Pham Thi Thu Huong (2013) néu ra 4 vai trd quan trong
trong viéc thu hiit ngudn nhan lyc: dam bao ngudn nhan lyc pht hop vé s6 lugng va chat
luong; nang cao hiéu qua hoat dong va ning suét lao dong; thuc day sy gan bo va trung

thanh cua nhan vién; tang kha ndng canh tranh cia doanh nghiép trén thi truong.

Trén co s& 1y luan ciia cac nghién ctru trén, tac gia xin ké thira va phat trién mot sb
ndi dung vé vai tro cua thu hat ngudn nhéan luc bao gdm 5 vai tro: (1) Pam bao sy 6n
dinh va phat trién bén viing cua doanh nghiép, (2) Tang cuong ning luc canh tranh va
khac biét hoa dich vu, (3) Xay dung vin hoa doanh nghiép va gin két ndi bd, (4) Phu
hop v&i xu hudng phat trién bén viing va nhan vin, (5) Giam thiéu tac dong cua “lan

song nghi viéc” va dich chuyén nhan lyc sau dai dich.

(1) Pam bao sy on dinh va phat trién bén virng ciia doanh nghiép
- Ngu@)n nhan luc la yéu td then chdt tao nén strc manh ndi tai cua mot té chire.
Thu hut dang nguoi va gitt dugc nguoi tai giup doanh nghiép.
- Duy tri hoat dong lién tuc, khong gidn doan vi thiéu hut nhan sy.
- Giam chi phi tuyén dung, dao tao lai va ton that do nhan vién nghi viéc dot ngdt.
- Tao nén tang bén viing dé md rong, nang cao chét lugng dich vy va hiéu suat
hoat dong.
(2) Tang cwong nang lwe canh tranh va khac biét héa dich vu
- Trong nganh dich vu — déac biét 1a khach san, nghi dudng — chat lugng trai nghiém
khach hang phu thudc phan 16n vao chat luong doi ngii nhan vién. Nhan vién chuyén
nghiép, tdn tam khong chi gitp lam hai long khach hang ma con tao ra gia tri khac biét

so voi1 doi tha.



13

- Do d6, doanh nghi¢p nao thu hut va gilr chan dugc nhan sy gioi s€ co 1oi thé canh
tranh rd rét, ca vé hinh anh thuong hiéu 14n két qua kinh doanh.

(3) Xay dung viin hoa doanh nghiép va gin két ni b

Khi nhan vién gin bo lau dai, ho khong chi lam viéc ma con:

- Truyén tai gia tri va ban sic ciia to chirc.

- Lan t6a tinh than tich cuc, gop phan xdy dung méi trudng lam viéc bén virng.

- Pao tao, dan dat thé hé nhan su ké can, gidm rui ro phu thudc vao tuyén dung bén

ngoai.

(4) Phu hop véi xu hwéng phat trién bén virng va nhan vin

Hién nay, thi truong lao dong dang chuyén dich theo xu hudng:

- Nhan vién tim kiém noi lam viéc ¢6 gia tri, co phiic loi va phat trién 1au dai.

- Doanh nghiép khong con 1a nguoi "chon", ma phai tr¢ thanh noi "dugc chon".

- Viéc thu hut — git chan nhan tai khong chi 1a bai toan ky thudt, ma con 1a mot
cam két phat trién bén viing va c6 trach nhiém véi ngudi lao dong — xu huéng ma céc
nha dau tu, khach hang va xa hoi ngay cang quan tam.

(5) Giam thiéu tac dong ciia “lan séng nghi viéc” va dich chuyén nhén lwc sau
dai dich

Sau dai dich COVID-19, nhiéu lao dong da ro1 bdé nganh dich vu dé chuyén sang cac
linh vuc 6n dinh hon. Diéu nay dan dén:

- Su thiéu hut nhan lyc trAm trong, dac biét ¢ vi tri tay nghé va quan ly trung — cao
cap.

- Tang chi phi tuyén dung va dao tao méi.

- Rui ro vé chat luong dich vu do nhan vién thiéu kinh nghiém.

Do d6, viéc gilt chan nhitng nhan vién c6 kinh nghiém, c6 tdm huyét cang tré nén
cap thiét, nhat 1a d6i v6i cac khu nghi dudng cao cap nhu Centara Mirage Resort Mili
N¢é —noi doi hoi nhan sy khong chi chuyén mon ma con tinh té va phu hop van hoa dich

vu quoc te.

1.1.5.  Pic diém lao dong nganh du lich trong linh virc khach san

Theo nghién ctru ciia Karla Isabel Dominguez Albiter, Elva Esther Vargas Martinez,
Lilia Zizumbo Villarreal, Judith Alejandra Velazquez Castro (2021), da néu ro 2 dac

diém co ban cua lao dong nganh du lich: Lao dong khach san cé cong vi¢c it on dinh,



14

hop dong ngén, ca lam viéc hdn hop va nhan vién tré, thu nhap thap (60% déu dudi mirc

nhat dinh)

Theo Charlotte Jones, Lauren White, Tig Slater, Jill Pluquailec (2023), c6 3 dac
diém vé lao dong nganh du lich nhu sau: T4p trung vao lao dong tiép xuc khach hang
trong khach san: yéu cau cao vé lao dong thé chat + cam xuc; Khoi lugng cong viée

tang, lo ling rui ro nghé nghiép; Cong viéc phai dam phan ranh gidi thé x4c va tinh than.

Ngoai ra, Carlos Costa, Faruk Seeyitoglu, Ana Maria Malta, Mariana Martins
(2023) ciing d dua ra 3 dic diém lao dong nganh du lich nhu sau: Cha trong vao van
dé: bat binh ding gidi va can bang cong—gia dinh; Nit it ¢ vi tri cao, lwong thip hon,
kho can bang gio 1am viéc/ca vai viée riéng gia dinh; Lao dong nganh khach san — du

lich ¢6 tinh ca, gio linh hoat, dan t6i kho khan cén bang giira cong viéc va gia dinh.

Qua do co thé théy, dic diém cua lao dong trong linh vuc khach san mang tinh chat
dic thu, phan anh qua nhiéu yéu t6 nhu k¥ ning, thoi gian 1am viéc, trinh do chuyén
mon, tinh chit phuc vy va kha ning thich Gng cao. Viéc phan tich 16 cac dic diém nay
13 co s dé hiéu sau hon vé yéu cau nhén lyc trong nganh ciing nhu dinh hudéng dao tao,
quan 1y ngudn lao déng. Dya vao cic co so 1y luan cta cic nha nghién ciru trén, tac gia
ké thira va phat trién mot sé nodi dung vé dic diém lao dong nganh du lich bao gém 5
dic diém: (1) Tinh chat phuc vu va hudng dén khach hang, (2) Tinh chat lao dong ca
kip, cuong d6 cao, (3) Yéu cau da dang vé k¥ ning va trinh d6 chuyén mén, (4) Kha
nang thich img va hoc hoi lién tuc, (5) Tinh qudc té hoa va mdi truong 1am viéc da vin

hoa

(1) Tinh chét phuc vu va hwéng dén khach hang
- Theo Nguyén Vin Manh (2020), lao dong trong linh vurc khdch san mang tinh
dich vu cao, dit su hai long cua khach hang lam trung tam. Mbi nhan vién, tir 18 tan,
budng phong dén b phan nha hang, déu phai dam bao cung cap dich vu chuyén nghiép,
tan tam va than thién.
- Yéu cau cao vé k¥ ning giao tiép: Nhan vién can st dung ngdn ngir linh hoat,

lich sy va phu hgp véi nhiéu doi tugng khach hang dén tir cac nén van hoa khéac nhau.
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- Thai d6 phuc vu quyét dinh chét lvong dich vu: Kha ning giir binh tinh, xt 1y
tinh hudng nhanh chéng va khéo 1éo 14 yéu tb then chbt dé duy tri hinh anh thuong hiéu
khach san.

(2) Tinh chéit lao ddng ca kip, cwong dé cao

- Theo World Tourism Organization (2021), do hoat dong cua khach san dién ra
24/7, nén nhén vién phai lam viéc theo ca kip ludn phién, bao gdm ca ca dém, ngay nghi
1€ va cudi tuan. Piéu nay anh hudng dén stic khoe, doi séng ca nhan va yéu cau ngudi
lao dong phai c6 su chiu dung ap luc tdt.

- Tén suat lam viéc cao vao mua cao diém (he, 18 Tét), doi hoi kha ning chiu tai
16n va su phéi hop nhip nhang giita cac bd phan.

- Tinh linh hoat va ky luat duoc dat 1én hang dau trong viéc phan b6 lich truc va
dam bao tinh lién tuc cua dich vu.

(3) Yéu ciu da dang vé k¥ ning va trinh d6 chuyén mén

- Lao dong khach san doi héi su két hop gitta k§ ning chuyén mon, k¥ ning mém
va ngoai ngir. Vi cac vi tri cdp cao nhur quan 1y, yéu cau bang cap vé quan tri du lich —
khéch san 1a bét budc.

- Trinh d¢ lao dong da dang: Tir lao dong phd thong (phuc vu budng phong) dén
lao dong k¥ thuat (bép trudng, ki su bao tri) va quan 1y cip cao.

- Kha nang st dung cong nghé: Trong bdi canh chuyén doi s6, nhan vién can thanh
thao phan mém quan 1y khach san (PMS — Property Management System), dat phong
truc tuyén, CRM, v.v.

(4) Kha nang thich irng va hoc héi lién tuc

Theo Baum, T. (2007), do dac thu nganh du lich — khach san thay d6i nhanh chéng
theo xu hudng thi trudng va nhu cau khach hang, lao dong trong linh vuc nay can c6
kha nang

- Thich nghi v6i cong ngh¢é moi: Check-in tu dong, chatbot ho trg khach hang, h¢
thng dit phong truc tuyén,...

- Céap nhat lién tuc xu hudéng phuc vu va phong céach dich vu: Vi du, chuyén tu
phuc vu truyén théng sang trai nghi€ém cé nhan hoa, phuc vu xanh.

(5) Tinh qudc té héa va mdi trwong 1am viéc da vin héa
- Khach san, dic biét 1a cac khach san tiéu chuan quéc té, 1a moi truong da ngén

nglr — da van hoa, vi khach hang va ca nhan vién dén tir nhiéu qudc gia khéac nhau.
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- Nhan vién can ¢6 tu duy toan cau, hiéu biét van hoa cac nudc va c6 kha nang lam
viéc nhom trong moi trudng quoc te.
- Ngoai ngir 1a y€u t6 bat budc, dac biét 1a tieng Anh. Ngoai ra, tiéng Trung, Han,

Nhat,... cling 13 1o thé canh tranh.

1.1.6.  Yéu cdu ciia ngudn lao dong trong khu nghi dudng

Theo nghién ctru ctia Dana V. Tesone & Peter Ricci (2005), dd néu rd 3 yéu cau
co ban cta ngudn lao dong trong khu nghi dudng: (1) K§ ning chuyén mén du lich —
khach san; (2) K¥ ning giao tiép va phuc vu; (3) Thai d6 tich cuc va chu dong trong
cong viéc.

Theo nghién ctru cia Thong tin tor nghién ciru dang tai VNU Journal of
Economics and Business (2025), di néu rd 3 yéu cdu co ban ctia ngudn lao dong trong
khu nghi dudng: (1) Nang luc chuyén moén; (2) Nang luc quan ly va chi dao; (3) Nang
luc ty quan ly.

Ngoai ra, nghién ctru ciia Nguyén Thi Song Ha (2024) d& néu rd yéu cau vé ngudn
nhan luc c6 4 yéu cau: (1) Yéu cau kién thirc va k§ ning chuyén mén; (2) Ning luc
chuyén nghiép va k¥ ning mém; (3) Yéu cau vé trinh 6 dio tao va cai thién chat lugng
lao dong; (4) Xu hudng ning lyc theo bdi canh hoi nhép.

Dua vao cac co sé 1y luan caa cac nha nghién ctru trén, tic gia ké thira va phat
trién mot s6 ndi dung vé yéu cau cta ngudn lao dong trong khu nghi dudng 6 dic diém:
(1) Yéu cau vé kién thirc chuyén mon va nghiép vu du lich — khach san; (2) Yéu ciu vé
k¥ ning nghé nghiép va k¥ ning phuc vu khach hang; (3) Yéu cau vé thai do lam viéc
va tic phong chuyén nghiép; (4) Yéu cdu vé ning lyc quan 1y va tu quan 1y cong viéc;
(5) Yéu cau vé ky ning mém va kha nang lam viéc trong mdi trudng da vin hoéa; (6)
Yéu cau vé kha niang hoc hoi va thich tng voi sy thay doi.

(1) Yéu cau vé kién thirc chuyén mén va nghiép vu du lich — khach san

Ngudn nhan lyc cta khu nghi dudng can dugc trang bi day du kién thirc chuyén
mén vé linh vuc du lich — khéch san, bao gém hiéu biét vé quy trinh phuc vu, tiéu chuin
dich vy, nghiép vu 18 tan, buéng phong, nha hang, cham séc khach hang va cac quy dinh
lién quan. Bén canh d6, ngudi lao dong can ndm viing céac kién thirc vé vian héa — du
lich dia phwong, an toan, vé sinh, ciing nhu cac quy chuan chét lugng dich vu nhim dam

bao cung cip trai nghiém nghi dudng chuyén nghiép va dong bo cho du khach.
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(2) Yéu cau vé ky ning nghé nghi¢p va ky ning phuc vu khich hang

Nhan su khu nghi dudng phai c6 k¥ ning nghé nghiép thanh thao, thuc hién cong
viéc dung quy trinh, chinh xac va hiéu qua. Ky ndng phuc vu khach hang dong vai tro
then chét, thé hién qua kha ning giao tiép, lang nghe, xir 1y tinh hudng phat sinh va dap
ung nhu cau da dang cua du khach mot cach linh hoat, kip thoi. Viéc tao cam giac than
thién, chu d4o va chuyén nghiép cho khach hang 13 yéu t6 quan trong gép phan ning

cao chit luong dich vu va hinh anh cua khu nghi dudng.
(3) Yéu cau vé thai @6 1am viéc va tac phong chuyén nghiép

Thai d6 1am viéc tich cuc, tan tAm va c6 trach nhiém 13 yéu cau khong thé thiéu
dbi vai nguén nhan lyc khu nghi dudng. Ngudi lao dong can thé hién su lich sy, nhi
nhin, t6n trong khach hang va dong nghiép, dong thoi tuan thi nghiém tuc cac quy dinh
vé tac phong, trang phuc, gid gidc va quy trinh lam viée. Tac phong chuyén nghiép
khong chi phan anh chat lwong nhan sy ma con gop phan xdy dung hinh anh thuong

hi€u uy tin ctia khu nghi dudng.
(4) Yéu cau vé ning luc quan 1y va tu quan 1y cong viéc

Ngu?)n nhan lyc, dic biét 1a doi1 ngli quan 1y va giam sat, can co nang lyc td chure,
diéu phoi, giam sat va danh gia hiéu qua cong viéc. Pong thoi, mdi ca nhan ciing phai
c6 kha ning tu quan 1y cong viéc clia ban than, biét 1ap ké hoach, phan bé thoi gian hop
1y va chu dong giai quyét van dé trong pham vi trach nhiém. Nang luc nay gitp dam bao

hoat dong ctia khu nghi dudng dién ra thong sudt, hiéu qua va dat dugc muc tiéu dé ra.

(5) Yéu cau veé ky nang mém va kha nang lam vi€c trong moéi trwomg da van

hoa

Do dic thu phuc vy khach hang dén tir nhiéu quéc gia va nén van hoa khac nhau,
ngudn nhan lyc khu nghi dudng can c6 k¥ ning mém tdt nhu giao tiép, lam viéc nhom,
giai quyét xung dot va thau hiéu tam 1y khach hang. Kha ning thich nghi va ton trong
su khac biét van hoa, cung véi viéc st dung ngoai ngit co ban, s€ gitip nhan vién phuc
vu khach quéc té hiéu qua hon, dong thoi gop phan tao nén méi truong lam viée hai hoa

va chuyén nghiép.
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(6) Yéu cau vé kha niing hoc héi va thich ng véi s thay doi

Trong bdi canh nganh du lich — khach san khéng nging bién dong va canh tranh
gay git, ngudn nhan lyc khu nghi dudng can c6 tinh than hoc héi, sin sang cap nhat kién
thire, k¥ ning méi va thich tmg vé6i sy thay d6i vé cong nghé, xu huéng du lich ciing
nhu nhu cdu cta khach hang. Kha ning linh hoat va doi méi giup nhan vién nang cao
nang lyc ca nhan, dong thoi giup khu nghi dudng duy tri va nang cao chét luong dich

vu trong dai han.

1.1.7.  Cac nghién ciru lién quan

1.1.7.1. Cac nghién ciru nudc ngoai
Trong linh vuc quan tri nguén nhan luc, viéc thu hiit nhan sy da duoc nhiéu hoc

gia trén thé gidi quan tdm nghién ctru. Dudi day 1a mot s6 nghién ctru ti€u bicu:

Hausknecht, Rodda & Howard (2009), nghién ctru di x4c dinh 10 nhém yéu td
chinh anh huong dén viéc giit chan nhan vién, trong d6 bao gom: co hoi phat trién nghé
nghiép, mbi quan h¢ véi cép trén, su cong nhan, moi truong lam viée, va su can béng
giita cong viéc — cudc séng. Nghién ciru cho thay su gan két cam xtic dong vai tro quan

trong trong quyét dinh ¢ lai hay roi bo t6 chc.

Mitchell et al. (2001) v&i mé hinh “Job Embeddedness” (gin két cong viéc), mod
hinh nay chi ra rang viéc gitr chan nhan vién khong chi phu thudc vao mirc lwong ma
con do cac mdi lién két trong t6 chirc va cong ddng, ciing nhu nhitng hy sinh c4 nhan

khi ro1 bo cong vige.

Allen, Shore & Griffeth (2003), nghién ctru cho rang nhan thtic vé cong bang
trong to churc, dic biét 1a cong bang trong lwong thudng va thing tién, co anh huéng

manh mé dén sy trung thanh va quyét dinh gin b6 1au dai ctia nhan vién.

Kyndt et al. (2009), tap trung vao nhan su trong nganh khach san — dich vu tai
chau Au, nghién ctru cho rang viéc dao tao lién tuc va chinh sach phat trién nghé nghiép

1 rang la chia khoa dé gitt chan nguoi lao dong, dac biét 1a nhom lao dong tré.

Thuyét nhu cau ciia Maslow (Maslow’s Hierarchy of Needs), 1y thuyét nay cho

rang con nguoi co 5 cap do nhu cau: sinh ly, an toan, xa hoi, dugc ton trong va ty hoan
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thién. Trong boi canh doanh nghiép, viéc dap img c4c nhu cau nay s¢ anh huéng dén sy

hai long va dong luc lam vi¢c cua nhan vién.

Ap dung vao nghién ciru, viéc dép tng tot cac nhu cau nay giap doanh nghiép
thu hdt va gitr chdn nhan vién hiéu qua hon, dic biét 1a trong nganh dich vu — noi yéu tb

con nguoi dong vai tro trung tam.

Thuyét hai yéu t6 ciia Herzberg (Two-Factor Theory), herzberg phan chia cac
yéu t6 anh huong dén sy hai long cua ngudi lao dong thanh hai nhom: nhém duy tri
(luwong, diéu kién 1am viéc, chinh sach) va nhom tao dong luc (co hoi phat trién, sy cong
nhan, ban chat cong vi¢c). Sy két hop hai hoa gitra hai nhém s€ anh hudng dén kha nang

gilr chan nhan su.

Yéu t6 duy tri (Hygiene factors), luong, phuc lgi, diéu kién 1am viéc, chinh sach
cong ty, quan hé cip trén... Néu khong co, nhan vién s& khong hai 1ong; nhung khi c6

déy du, cling chua chic tao duogc dong lyc.

Yéu t6 tao dong luc (Motivators), ban chat cong viéc, su cong nhan, co hdi hoc
hoi va thang tién. Pay 1a nhém yéu to tao ra sy gan bo va dong luc ndi tai, giip nhan

vién chu dong gan bd vai to chuec.

1.1.7.2. Céac nghién ciru trong nudéc
Tai Viét Nam, cac nghién ctru lién quan dén ngudn nhan luc trong nganh du lich
— khach san ciing ngay cang duoc quan tim trong nhitng nim gan day. Mot sd nghién

cuu dang chu y nhu:

Theo Tran Kim Dung (2005), tic gia dd nhan manh vai trd ciia dong lyc lam viée

va sy phu hop gitra ¢4 nhan va t6 chuic 1a nhitng yéu t6 then chot dé gitr chan nhan su.

Theo Lé Quang Cudng & Nguyén Thi Hong Nhung (2016), nghién ciru “Cac yéu
t6 anh huong dén su gén b6 cua nhan vién tai cac khach san 3 — 5 sao tai TP.HCM” cho
théy moi truong lam vi¢e, co hoi thang tién va su cong nhan tu cép trén 1a nhiing yéu tb

c6 anh huong manh nhat dén mirc d6 trung thanh cua nhén vién.

Theo Nguyén Thi Mai Trang va cong sy (2018), nghién ciru vé nganh khach san

tai Pa Nang xac dinh rang phiic loi va co hdi phét trién nghé nghiép 1a hai yéu t6 trong



20

yéu anh huéng dén kha ning gitt chan nhén su, dic biét trong bdi canh canh tranh cao

vé lao dong.

Theo Nguyén Ngoc Diing (2021), trong nghién ctru tai cac khu nghi dudng tai
Khanh Hoa, tic gia chi ra rang chinh sach luong thuong chi 1a diéu kién can, trong khi
su gan két van hoa va tinh than dong d6i méi 14 yéu td quyét dinh gilr chan nhan vién

lau dai.

Tong hop cac nghién clru trong nudc cho thay du mure luong van 1a yéu té quan
trong, nhung cac yéu to "phi tai chinh" nhu moéi truong lam viéce tich cuc, sy cong nhan
va co hoi phat trién ngay cang co6 vai tro 16n trong viéc gitr chan nhan lyc, dac biét voi

thé hé lao dong tré.

1.1.8. Mo hinh nghién ctru lién quan

1.1.8.1. Mo hinh nghién ciru trong nudéc
Theo Huynh Thi Thu Swong (2016), chu dé nghién ctru 1a duy tri nguén nhan
luc trong doanh nghiép, thong qua viée phan tich cac yéu té thudc vin hoa to chire anh
huong dén quyét dinh gian bo hay nghi viéc ciia ngudi lao dong. Nghién ctru da dé xuat
mo hinh thu hat va duy tri ngudn nhén lyc (luan vin nghién ctru thuc tién tai Cong ty

Bachy Soletanche Vi¢t Nam), cu thé nhu sau:
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St hai long, gén bo vdi

to chirc

Thu hit

Dy tri

Nvluc tign chién hroe
cdng ty

Tiéu chuin cong

viéc

Eénh tuyén dung

Mang hee, quan
difm cilia nguwn
phong vin

Y nghiz va gid o
cong vidc

Thwrong hign, hinh
anh cong ty

Wi tri dat t =&
cdng ty

Céng vidée phil hop

Lwomg va chinh
zdch phic low

Branh gia k&t qua
cong viéc

Sir ghi nhin

Co hi phat trign
nghe nghitp

Pao tao va phat
trien

S phan héi va kém
cap

Trao quyén I

Wan hoa cong ty I

Lanh dao |

i trrdomg léam
vide

An togn trong cbng
wvigc

Mo hinh 1.1. M6 hinh nghién ciru cia Huynh Thi Thu Swong (2016)

Nguon: Huynh Thi Thu Swong (2016)

Theo nghién ctru Lé Thi Ngoc Hoa & V& Van Khoa (2024), nghién ctru nay

phan tich thyc trang phat trién ngudn nhan lyc chat lugng cao tai Thanh phd Pa Nang

trong bdi canh hoi nhap qudc té, tir d6 chi ra cac han ché trong thu hut va sir dung nhan

luc c6 chat lwong va giai phap dé nang cao hiéu qua phat trién nhan lyc. Nghién ctru

d3 dé xuat mo hinh cac nhan té anh hudng toi thu hut ngudn nhan luc chit luong cao,

cu thé nhu sau:
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Strc hut cua doanh
nghiép

Su tu ton Phuc loi
A . A Phat
Nhén Dao tao Dai ngd 2
N NN A ia- trién
dién nhan tai nhan tai .
i nhan tai

Mo hinh 1.2. M6 hinh nghién ctru cia Lé Thi Ngoc Hoa & V06 Vian Khoa (2024)

Nguon: Lé Thi Ngoc Hoa & Vé Vin Khoa (2024)

1.1.8.1. M5 hinh nghién ciru qudc té

Theo nghién ctru cua Turban, D. B., Forret, M. L., & Hendrickson, C. L.

(1998), nghién ctru phan tich cac yéu t6 anh hudng dén muc d6 thu hut ctua doanh

nghiép do6i voi ting vién, cu thé nhu sau:

Danh tiéng to chirc

Thugc tinh cong viéc

Thudc tinh t6 chirc

Hanh vi cta nha tuyén

Nhan
thirc cua
ung vién

Thu hut
ung vién

M6 hinh 1.3. M6 hinh nghién ciru ciia Turban, D. B., Forret, M. L., &
Hendrickson, C. L. (1998)

Nguon: Turban, D. B., Forret, M. L., & Hendrickson, C. L. (1998)
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Theo nghién ctru cua Michelle B. Wolfswinkel & Carla Enslin (2020), m6 hinh
nghién ctru vé thu hat nhan luc gan véi xdy dung thuong hiéu tuyén dung c6 3 bién, cu

thé nhu sau:

Thuong hiéu doanh nghiép

Su hap
Thuong hiéu nha tuyén dan cta Thu hat
dung doanh nhan luc
nghiép
Thuong hiéu ndi bo

Mo hinh 1.4. M6 hinh nghién ctru ciia Michelle B. Wolfswinkel & Carla Enslin
(2020)

Nguén: Michelle B. Wolfswinkel & Carla Enslin (2020)

Theo nghién ciru ctia Tran Thi Thu Ha (2017), m6 hinh nghién ctru Thu hat ngudn

nhan lyc trong nganh du lich ¢6 6 bién, cu thé nhu sau:

Thu nhap va phtc loi

Moi truong va diéu kién

lam viéc
Thu hut
Co hoi dao tao va thang nguodn
tién nhan luc
Dac thu nganh du lich

Hinh anh va uy tin cta

doanh nghié¢p/nganh

Chinh sach nhan su

M6 hinh 1.5. Mé hinh nghién ctru ciia Trin Thi Thu Ha (2017)

Nguon: Tran Thi Thu Ha (2017)
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1.1.9.  Gia thuyét nghién ctru va mé hinh nghién ctru dé xuit

1.1.9.1. Cac gia thuyét nghién ciru
Chinh sach dii ngd 1a mot trong nhitng yéu t6 quan trong phan anh muc do quan
tam cta t6 chirc ddi voi ngudi lao dong. Céac chinh sach phuc loi nhu bao hiém, chim
soc sire khoe, nghi phép, hd tro doi sng va cac ché do dai ngd gian tiép khac gop phan
nang cao sy hai 10ng va cam nhén vé gia trj ma t6 chirc mang lai cho ngudi lao dong.
Khi ché do phuc lgi dugc xay dung déy dt, minh bach va canh tranh, td chuc sé tao
duoc hinh anh tich cuc, tir d6 nang cao kha nang thu hut nhan lyc. Trén co s¢ do, gia

thuyét H1 duoc dé xuat nhu sau:
= H1: Chinh sach dai ng¢ c6 anh hudng tich cuc dén viéc thu hat nhan luc.

MOoi truong 1am viée bao gdm céc yéu t6 vat chét va tinh than nhu diéu kién lam
viéc, mbi quan hé dong nghiép, phong cach 1anh dao va vian hoa té chirc. Mot moi truong
1am viéc tich cuc, than thién va chuyén nghiép s& gitp nguoi lao dong cam thay an tim,
dugc ton trong va ¢ co hoi phat trién. Piéu nay khong chi giit chan nhan vién hién tai
ma con tao stc hut d6i voi img vién tiém ning. Do d6, méi trudng 1am viée duoc xem
13 nhan t6 quan trong anh huéng dén quyét dinh lya chon noi 1am viéc ctia nguoi lao

dong. Tir d6, gia thuyét H2 duoc dé xuit:
=  H2: Mo6i truong lam vi¢e tich cyc lam tdng kha nang thu hut nhan sy.

Vi tri dia ly tai noi lam viéc c6 anh hudng dang ké dén quyét dinh dich chuyén
lao dong, dac biét ddi voi nhan luc dén tir cac khu vuc khac. Cac yéu td nhu ha tﬁng
giao thong, dich vu y té, gido duc, nha ¢, mdi trudong séng va muc séng dong vai tro
quan trong trong viéc tao sy thuén tién va 6n dinh cho nguoi lao dong va gia dinh ho.
Nhitng dia phuong hoic t6 chic ¢ loi thé vé vi tri va diéu kién song thuong c6 kha

nang thu hat nhan lyc tot hon. Vi vy, gia thuyét H3 duoc dé xuat:
= H3: Vi tri dia ly tac dong dén kha ning thu hit nhan Iyc tir cac khu vuc khéc.

béi véi ngué)n nhan luc chét luong cao, cac yéu t6 vé thu nhap, co hoi thang tién,
dao tao va chinh sach dai ng¢ dac thu co6 vai tro dac bi¢t quan trong. Nhiing ché do dai
ngd hip dan va phi hop véi ning luc s& tao dong luc manh m&, khuyén khich nguoi lao

dong sin sang dich chuyén va gian bo 1au dai. Do d6, chinh sach dai ngd danh cho nhan
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luc chat luong cao dugc xem la yéu td then chot trong viéc thu hut nhan lyc tur cac khu

vuc khac. Tur d6, gia thuyét H4 dugc dé xuit:

= H4: Ché d6 dai ngd cho nguoi lao dong chat lugng cao tic dong dén kha ning

thu hut nhan luc tir cac khu vuc khac.

Thu hat ngudn nhan lyc khéng chi 13 két qua cua cac yéu t6 tac dong ma con 1a
diéu kién tién dé cho su phat trién bén ving ctia to chtrc. Khi t6 chirc thu hut duoc ngudn
nhan lyc pht hop ca vé sb luong va chit lugng, hiéu qua hoat dong s& dugc ning cao,
g6p phan cai thién ning suit lao dong va ning luc canh tranh. Do d6, ¢ thé xem kha
nang thu hut nguén nhan luc 14 mot bién phu thudc phan anh muc do thanh cong ctuia
cac chinh sach va diéu kién ma t6 chirc xay dyung. Trén co so d6, gia thuyét tong quat

duoc dé xuat:

= HS: Cac yéu t6 vé moi1 truong lam viéce, vi tri dia ly, ché sach dai ngd cé anh

huong tich cyc dén kha ning thu hat nguén nhan lyc.

1.1.9.2. M0 hinh nghién ciru dé xuit
Cin ctr vao nhitng co sé ké thira cac nghién ciru lién quan di dugc dé cap, nghién
ctru xac dinh cac nhan té anh hudng dén viéc thu hit va giit chan ngudn nhan luc tai
Centata Mirage Resort Mili Né bao gdm: 4 bién doc lap: (1) Chinh sach dai ngo; (2) Mbi
truong 1am viéc; (3) vi tri dia 1y; (4) ché d6 dai ngd cho nguoi lao dong chét lwong cao

va 1 bién phuy thudc: (5) Thu hat nguén nhén lyc. Cu thé:

: (HI)
Chinh sach dai ngd
(H2) /ﬁl
Moi truong lam vige > Thu hat
(H3) A
ngudn
Vi tri dia ly > nhan luc
: (1) N~
Ché d6 dai ngd cho nguoi T
lao dong chit lwong cao '

M4 hinh 1.6. M6 hinh nghién ciru dé xuét
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1.1.10. Phwong phap chon miu

Trong nghién ctru nay, phuong phap chon mau phi xac suat dugc st dung, cu thé
13 phuong phap chon miu thuén tién. Ly do chon phuwong phap nay 1a do tinh chat dic
thu cia dé tai — tap trung vao nhan su hién dang Iam viéc tai Centara Mirage Resort Miii
Né — va su han ché vé mit thoi gian, chi phi va kha ning tiép cin day du toan bo tap

nhan vién.

Déi tuong khao sat bao gdm nhan vién dang 1am viéc ¢ cac bd phan khac nhau
trong khu nghi dudng nhu: L& tdn, Budng phong, Nha hang — Bép, Nhan su, K¥ thuat,
Kinh doanh — Marketing,... va cac by phan quan ly. Nhom nhén vién nay dugc chon

nham dam bao su da dang vé vai tro, tham nién, cap bac va murc do hai long voi to chirc.

Ngoai ra, cac ti€u chi lya chon mau bao gom:

o Nhén vién dang lam viéc chinh thirc hodc hop dong dai han tai Centara Mirage
Resort Miii Né.
o C6 it nhét 3 thang lam viéc tai thoi diém khao sat, nham dam bao ngudi tra 10i

c6 trai nghiém du dé danh gia cac yéu tb thu hat va giit chan.
1.1.11. Thang do

Trén co so ctia md hinh nghién ctru, thang do cic nhan t6 anh huong dén thu hat
ngudn nhan lyc - xay dung dé khao sat. Thang do niy c6 4 bién doc 1ap: (1) chinh sach
dai ngd; (2) moi truong lam viée; (3) vi tri dia 1y; (4) ché do dai ngd cho nguoi lao dong
chat luong cao va 1 bién phu thudc: (5) thu hut ngudn nhan luc va 21 bién quan sat.

Céc phat biéu vé cac nhan t6 anh huong dugc xay dung trén thang do Likert 5
diém: 1 Hoan toan khong anh huéng; 2 Khong anh hudng; 3 Binh thuong; 4 Anh hudng;

5 R4t anh huong.

Bang 1.1. Thang do va cac bién quan sat

Ki hi¢u Noi dung cac bién quan sat Nguon

Chinh sach dai ngo Duong Trinh Thuy

BAAOI [Luong cao (2013)
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BAAO2

Chinh sach phuc loi tot

BAAO3

Co hoi thing tién

BAAO4

Duoc dao tao va phat trién

BAAOS

Kha ning dat duoc muc tiéu nghé nghiép

MGéi truwong lam viée

WECCI1

Mo6i trrong [am viée than thién

WECC2

Moi quan hé tot dep voi dong nghiép

WECC3

Sy két ndi v6i dong nghiép va lanh dao

WECC4

Ho tro tir quan ly

WECCS

Binh dang tai noi lam viéc

Duong Trinh Thuy
(2013)

Vi tri dia ly

GEOGI1

Ha tang giao thong & nha &

GEOG2

Mirc d§ an toan va chat lugng moi truong song

GEOG3

Murc do phu hop gitra nguoi lao dong véi van hoa
song dia phuong

Rynes & Barber (1990)

Ché @6 dai ngd cho nguoi lao dong chit lwong cao

BENEI1

Murc luong

BENE2

Phu cap

BENE3

Hb trg vé giao thong & nha ¢

BENE4

Chinh sach hd tro sttc khoe khi 1am viéc

BENES

Céc chinh sach phuc loi khéc

Nghién ctru dé xuat

Thu hit ngudn nhén lyc

AHRSI1

Hap dan t6 chirc

AHRS2

Y dinh nop don va lam viéc

AHRS3

Gi6i thidu nguoi khac

Highhouse, Lievens &
Sinar (2003)
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1.1.12. Quy mé miu

bé dam bao dg tin cay va kha nang khai quat hoa két qua, quy m6 mau dugc xéac

dinh dya trén dé xuét cua Hair et al. (2010) trong nghién ctru dinh luong, theo dé:

S6 luong mau tdi thiéu can thiét nén gip it nhit 5-10 lan s6 bién quan sat trong

bang cau hoéi khao sat.

Trong nghién ctru ndy, bang cau héi duoc thiét ké véi khoang 2030 bién quan

sat, do d6 s6 mau tdi thiéu duogc xac dinh la:
Téi thiéu: 21 x 5= 105 quan sat
Tbi da: 21 x 10 =210 quan sat

Tuy nhién, nham dam bao do tin cdy va phu hop véi thoi gian nghién ciru han
ché cho phan tich dinh luong, nghién ctru huéng dén thu thap 150 phiéu khao sat hop 18

tor nhan vién tai Centara Mirage Resort Miii Né¢.

1.1.13. Bang khao sat

Bang hoi hay phiéu diéu tra 1a mot k¥ thuét c¢6 cu tric nham thu thap thong
tin hay dir li¢u dya vao hé théng cac cau hoi danh cho mot doi tuong nghién ctru nhat
dinh (Malholtra, 1999). C6 hai loai bang héi co ban 1 bang héi phong van sau danh
cho phuong phap nghién ciru dinh tinh va bang hoi diéu tra khao sat danh cho phuong
phap nghién ctru dinh lugng. Nham dat duwoc muc tiéu nghién ciru, tac gia xay dung
2 loai bang hoi 14 (1) cau hoi phong van sdu nham muc tiéu kham pha tim hiéu cac
nhan t6 va thang do cho cic nhan t6 dé cap (Bang cau hoi khao sat chinh thirc duge
trinh bay tai Phu luc 3); (2) bang hoi diéu tra khao sat 1a bang hoi chinh thirc danh
cho nhan vién khi chon Centara Mirage Resort 1a noi lam viéc nham kiém dinh mtc
do anh hudng ctia cac nhan td d6i véi quyét dinh lya chon diém dén cua ho.

Bang 1.2. Cau héi khio sat

Mikrc d6 hai long

Hoan
Ki hi¢u Cau hoi toan | Khong | Binh | Pong
khong | dong y | thuwong y
d("ingy

Rat
dong
y
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Chinh sach dai ngo

Murc luong t61 nhan dugce
BAAOI | phan anh ding cong strc va
thoi gian lam vigce.

T61 dugce hudng cac chinh
sach phuc 1oi (bao hiém,
BAAO2 | thuéng 18 Tét, du lich noi
bd...) phu hop véi nganh du

lich.
BAAO3 T‘01 c6 co hoi thang tién 1o
rang
Cong tac tip huan vé
BAAO4 | Chuyén mon, nghiép vu

duogc to6 chue déu dan hang
nam

C6 ké hoach dao tao, boi
BAAO5 | dudng nhan vién phu hop
vO1 nhu cau cong viéc

Moi truwong lam viée

Moi trudong lam viéce trong
cong ty than thién, nang
dong va phu hop véi tinh
chét nganh du lich.

WECCI1

Cac nhan vién doi xu than

WECC2 thiét, thoai mai

Co su két ndi, ho tro gitra
WECC3 | nhan vién va lanh dao cong
ty.

Moi nhén vién trong cong

WECCH ty duoc dbi xir binh ding.

Ban lanh dao thé hién
phong cach 1anh dao guong
mAu, truyén cam hing va
ton trong nhan vién.

WECCS

Vi tri dia ly

Chinh sach phuc loi cua
GEOGT1 | cong ty ho trg tot cho cudc
song ca nhan va gia dinh

Cong viéc hién tai phu hop
v6i diéu kién song, stic
khoe va hoan canh gia dinh
cua toi.

GEOG2

Téi c6 lich 1am viée on
GEOGS3 | dinh, khong qua ap luc vé
thoi gian hodc di chuyén xa.

Ché a6 dai ngd cho nguoi lao dong chit lwgng cao
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Muc luong hién tai tuong
BENE1 | xtrng véi nang luc va khoi
lugng cong vige cua toi.

T61 hai long voi cac khoan
BENE2 | phu cép (an ca, dién thoai,
dong phuc, cong tac phi...).

T61 cam thay thudn tién khi
di lai tir noi & dén noi lam
viéc nhd cac chinh sach hd
trg cua cong ty.

BENE3

Cong ty co6 chinh sach cham
BENE4 | soc strc khée dinh ky cho
nhan vién.

Tbi cam thay cong ty thuc
su quan tam dén doi song

BENES tinh than va phuc loi cia
nhan vién.
Thu hiit ngudn nhén lye
AHRS] T61 cam thay t6 chirc nay

hap dan dé lam viéc

T6i mong mudn ndp don va
AHRS?2 | lam viéc 1au dai tai t6 chuc
nay

T6i san sang gidi thiéu to
AHRS3 | chtric nay cho ngudi khac
nhu mdt noi lam viéc tot

1.1.14. Cong cu phan tich dir liéu
- Lap bang cau hoi trén Google form, khao sat bang cac link.
- Phdn mém SPSS.
TOM TAT CHUONG 1

Chuong 1 trinh bay co s& 1y luan 1am nén tang cho nghién ctru vé thu hut ngudn
nhan lyc trong linh vuc du lich — khach san. Noi dung chuong tap trung hé théng hoa
cac khai ni¢m lién quan nhu du lich, khu nghi dudng, khach san, nhan lyc, nguén nhan
luc va thu hat ngudn nhan lyc; ddng thdi phan tich cic yéu td anh hudng, vai tro cla
hoat dong thu hut ngudn nhéan lyc d6i v6i sy phat trién bén vimng ciia doanh nghiép, ciing

nhu dic diém lao dong trong nganh du lich — khéch san.

Bén canh d6, chuong tong hop va phan tich cdc mé hinh nghién ciru ¢6 lién quan

trong va ngoai nudc, tr do6 xay dung mod hinh nghién ctru dé xuat va céc gia thuyét
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nghién ctru phit hop v6i bdi canh tai Centara Mirage Resort Miii Né. Chuong ciing trinh
bay phuong phap nghién ctru duoc sir dung, bao gdm phuong phap chon mau, quy mé
mAu, thang do, thiét ké bang cau hoi va phong van sau, 1am co s khoa hoc cho viéc thu

thap va xtr Iy dit liéu trong cac chuong tiép theo.
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CHUONG 2. KET QUA NGHIEN CUU VE THU HUT NGUON
NHAN LUC TAI CENTARA MIRAGE RESORT MUI NE

2.1. Khai quat vé Centara Mirage Resort Miii Né
2.1.1. Vitri

Centara Mirage Resort Miii N¢é 1a khu nghi dudng theo chu dé cong vién nudc toa lac
bén Vinh Hon Rom tai thi trin Miii Né, mot diém dén ¢ mién Nam Viét Nam ndi tiéng
v6i nhitng bai bién cat tring trai dai, cac mon
thé thao duéi nudc cam giac manh, Doi Cat s
Trang va Doi Cat Do. 0
Centara Mirage Resort Mui Ne toa lac bén
Vinh Hon Rom tai thi trin Miii Né, mot diém oE
dén & mién Nam Viét trang trai dai, ving dat |
6 bién xanh, cat tring va nang vang. Mili Né Hinh 2.1. Vi tri Centara

dep va ndi tiéng nhat & Binh Thuan. Nguon : Phong nhan sy Centara
bia chi: Puong Huynh Thac Khang, Phuong Miii N¢, Tinh Lam Dong.
SPT: +84 (252) 222 2202

Email: cmv(@chr.co.th

Bing 2.1. Qua trinh hinh thanh caa Centara Hotel & Resort

Tap doan Central — tip doan ban 1¢ hang dau Thai Lan — thanh 1ap Central
1983 Hotels & Resorts va khai truong co sé kinh doanh dau tién — Hyatt Central
Plaza Bangkok Hotel, mot khach san 5 sao cung voi Trung tdm Hi nghi,

nam ¢ vung ngoai 0 phia bac cia Bangkok.

1988 Déi tén thanh Central Plaza Bangkok Hotel.

Gia nhép thi truong ching khodng véi tén goi Central Plaza Hotel
1990 Company Limited va phat hanh c¢6 phiéu “CENTEL”
2001 Xéc dinh lai thuong hiéu thanh Sofitel Central Plaza Bangkok
2007

Tai thanh lap thuong hi¢u Centara Hotel & Resort vao ngay 26/06/2007

Nguon: Phong nhin sy Centara


mailto:cmv@chr.co.th
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2.1.2.  Lich sir hinh thanh

Doi tén thanh Sofitel Central Plaza Bangkok
Central Plaza Bangkok Hotel

1983 1990 2007

® ® C ®
2001

Tai 1ap thwong hiéu thanh
Centara Hotels & Resorts
on 26 June 2007

Hyatt Central Plaza Bangkok Hotel Phat hanh ¢6 phiéu” CENTEL’

Centara Mirage Resort Miii N¢é 1a khu nghi dudng theo chu dé cong vién nudc toa
lac bén Vinh Hon Rom tai thi trdn Miii Né, mot diém dén ¢ mién Nam Viét Nam ndi
tiéng voi nhitng bii bién cat trang trai dai, cac mon thé thao dudi nudc cam gidc manh,
Doi Cat Trang va Poi Cat Po.

Thiét ké ctia Centara Mirage Resort Mili N¢, duoc 1dy cam hing tir nhitng cudc phiéu
Iru cua cac nha tham hiém va day ciling 12 chu dé xuyén sudt hanh trinh cua du khach
tai khu nghi dudng.

Phong cach Pia Trung Hai - TAy Ban Nha phong khoang dugc thé hién trong toan
bd khudn vién khu nghi dudng. La khu Resort 5 sao thudc chu dau tu Novalend, Tién
than ctia n6 1a mot ctra hang tap hdéa nhé ¢ Bangkok Théi Lan dugc hinh thanh vao nam
1926 1a tap doan theo hé gia dinh ndm 1956 trung tdm thwong mai dau tién ctia Thai Lan
ap dung bang gia niém yét. Nam 1973 tiéng vao trung tim cta Bangkok Thai Lan nim
1983 tiéng vao phat trién linh vuc nha hang khach san.

- Biéu tugng: Hinh anh con thuyén tham hiém

- Thiét ké: La mot burc tranh cac toa nha 16ng 13y, khong gian diy mau sic cia
hoa 14, ddy 1a sy pha tron mau séc gitta nghé thuat TAy Ban Nha va vin hoa mién bién
tai Miii Né.

- Chu dé xuyén sudt: San choi ciia nguoi kham pha. Pugc liy cam himg tir
nhirng cudc phiéu luu cia cac nha tham hiém. Va déy ciing chu dé xuyén sudt hanh

trinh cua du khach tai khu nghi dudng
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- Khai truong: 01/7/2021
- Dién tich: 44ha

- Téng sb Villa: 603

- Tbng sd phong: 984

- Téng sb giwong ngu: 1187

—

7

" Hinh 2.2, ng quan Centara Mirage Resort Mu Ne

Nguén: Phong nhin sy Centara

2.1.3. Y nghia Logo

' CENTRAL = CEN

\‘ !'

‘% W ATER - T AR A Lan c6 nghia 13 nude, nude 1a biéu twong cho sy sinh

CENTARA c6 nghia 13: Bdt nguon sir song (CEN : xut
phat tir CENTRAL, TARA :bit ngudn tir tiéng Thai

t6n — noi ndo c6 nudc noi d6 co sy song).

Centara 14 noi ma khach hang va nhan vién déu cung
hoa vao khong khi chung dugc 1a chinh minh, dugc lam diéu minh thich, tré thanh nguoi
minh mudn tré thanh, 13 noi dugc trang bi day du trang thiét bi tién ich, song song nhiéu

hoat dong va san phim nham mang dén nhiing trai nghiém tot nhat cho khach hang.
2.1.4.  To chitc cic dich vu chinh

2.14.1. Cac loai hinh luu tra

e Phong Deluxe

Co6 thé noi ddy 14 hang phong tiéu chuan tai: Centara Mirage Mui Ne. Va du khach
c6 thé thay su chinh chu trong trang thiét bi ciing nhu chii d& Dia Trung Hai xuyén sudt
toan bd khu nghi dudng khi budc chan vao Deluxe. Can phong tiéu chuan véi dién tich
1am ban “choang vang” khi 1én téi 78m? cing hé thdng phong thong nhau dem lai su

thoai mai, thuén tién trong st dung. Cung véi d6, to diém cho cin phong 1 2 gam mau:
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mau xanh duong dai dién cho sy s6i dong ctia gidi tré va gam mau trung tinh, trim ling
ctia thé hé nguoi 16n. Tt ca hoa quyén voi nhau tao ra khong gian nghi dudng 16ng 13y,
dep mit.

e Phong Premium Deluxe.

Phia trudce cua can phong Premium Deluxe chinh 1a khong gian tuyét hao thir 2 cua

du khach sau mot dém ngti ngon gidc trong cin phong méi mé nhung khéng hé la 1Am.
Thirc day trudc mat minh 14 mau xanh mat mét ciia dam co trude nha, trén nhitng ngon
14 van con dong lai giot swong ban mai ma dng mat troi chua kip 1am rao.
Trong khu canh nén tho 4y trén bo ban tra co cdc cafe dang ti tich nho timg giot, nhe
nhang dé khong 1am pha v& bau khong khi ngung dong 4y. Tat ca duoc thu lai vao trong
thude phim “ky niém” cho chuyén nghi dudng tai Centara Mirage Beach Resort Mui
Ne.

e Phong Premier Pool Access.

Tam nhin hudng ra hd boi riéng biét tai Centara Mirage Resort Mui Ne, Premier
Pool Access di giit chan rat nhiéu du khach khi dén v6i minh. Khong chi 1a mot khong
gian hap dan vao ban ngdy ma ban dém duéi dén lung linh cta khu nghi dudng, ho boi

dai hién 1én that huyén ao.

Véi mot view phong ling man cing véi khong gian, tién ich bén trong, chic chin
noi day s¢€ trd thanh ky niém cua ban cung véi ban doi.

e Villa 1 phong ngii ho boi riéng.

Khong phu l1ong mong moi ctia nhiéu gia
dinh khi dén voi Centara Mirage Beach Resort
Mui Ne, khu nghi dudng da tao ra mot khong

gian thich thu vé&i nhiéu gia dinh nho khi lya

chon can phong vira mang thiét ké ciia mot
ving dat méi la nhung van giit dugc nhiing Hinh 2.3. Villa 1 phong ngii
tién ich can thiét noi can bép, ban an, phong hé boi riéng.
khéach,... dap tmg cic hoat dong dién ra Neuén : Phong nhdn su Centara
thuong nhat.

Cung voi d6, can phong véi bé boi riéng s& giup bd me ciing nhu cac con ¢ thé

thoai mai choi diia ma van giuc duoc sy riéng tu cua cac thanh vién trong gia dinh.



36

e Villa 2 phong ngii ¢6 hd boi riéng.

Pé phuc vu cho cac gia dinh ¢6 chuyén di voi nhiéu thanh vién hon hay 13 nhiing
budi gap mat cung ban be, anh chi ciia minh, villa 2 phong ngu c6 hd boi riéng voi tam
nhin huong ra khu nghi dudng tai Centara Mirage Resort da dugc ra doi.

Su rong rai trong khong gian, dac bi¢t
trong 16i kién trac tir nhirg chi tiét nho
nhat trén cac btrc anh decor trong phong
cho dén vi tri, mau sic, chat liéu cua
nhing chiéc ghé sofa chic chan s& lam

ban “phong miii” vo1 ban be, nguoi than

khi da hoan thanh nhiém vu xuat sac khi

dugc giao phd tim dia diém nghi dudng Hinh 2.4. Villa 2 phong ngii ho
dep ma ddc. boi riéng.
Khong chi con 1a cai nhin bén trong Nguon : Phong nhan sy Centara

khu nghi dudng nita ma lan nay 1a mot
tam nhin rong md hudng ra bién Pong. Véi dién tich 1én t6i 161m? trong cin phong
rong rii cing view phong “khong goc chét” chic chin s& tao ra mot sb nhirng bic anh
than thai voi nhiéu goc chup khac nhau.
Mot sy dong diéu ca vé mau sic trong thiét ké cua cin phong ciing nhu mau sic ty
nhién phia bén ngoai s& lam moi ngudi bat ngd vé chuyén du lich cia ban.
e Phong Residence 2 phong ngii c¢6 hd boi riéng.
O mdt vj tri trén cao voi tAm nhin va su riéng tu dac biét 1a diéu ma Residence 2
phong ngii c6 hd boi riéng tai Centara Mirage Beach Resort Mui Ne dang so hitu.
Phia bén ngoai cin phong 1a mot khong gian thu gidn, huéng tim mét ra xa noi nhiing
chiéc ghé nam bén canh ho boi. O bén trong cin phong 1a 16i thiét ké dugc giit gin trong
kién tric. Khong chi vay, mdt vai nhiing hoat dong giai tri con dugc sép dat tai day dé
gitip cac ban nhé khong cam thidy nham chan khi dimg cac hoat dong phia bén ngoai
nhu: leo nui, xich du,...
e Phong Residence 3 phong ngi c6 hd boi riéng
190m2 chinh 1a dién tich cua Residence 3 phong ngii ¢6 hd boi riéng dé noi duge
dung thir hang dau tién trong hé thong phong nghi vé khong gian tai Centara Mirage.

Véi strc chira tdi da 1én téi 8 nguoi , can ho duoc thiét ké 2 ting ciing hang loat céac tién
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ich di kém véi 3 phong tdm, ti lanh, quay bar riéng, phong khach,... trd thanh noi c6 vo
sO cac hoat dong nghi dudng dugc t6 chirc dién ra tai ddy trong khung canh ciia phuong
troi Tay Au.

2.1.4.2. Cic loai hinh am thue

C6 rat nhiéu nha hang véi cac chirc ning khac nhau, bay bién khac nhau phia bém
trong Centara Mirage Beach Resort Mui Ne. Va dudi day 1a mot sé nha hang ndi bat
trong do:

e Nha hang Mundo.

Véi nhitng budi sang va budi t6i cudi tudn phuc vu Buffet. Mundo dap tmg moi
khéu vi cta du khach véi cac mon an Viét Nam, quéc té duoc tuyén chon trong mot
khong gian 4m cing v6i mau tram chu dao, diém xuyét trong d6 13 nhirng chiée ly, chiéc
cbc mau xanh duong dit kinh té. Nhitng chiéc banh pizza néng hoi cung Eclair, ... s&
lam bita an cia gia dinh ban v4i nhiéu mau sic ngon miéng hon.

Véi stac chira 376 khach va luon |

hoat dong theo mot khung gio ¢ dinh
tir 6:30 sang dén 22:30. Nha hang
Mundo chuyén phuc vy cac moén an
truyén théng Viét Nam: tir mén bun
thom ngon dam da huong vi dén cha
nem noéng héi thom phte, ciung véi do
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hop véi khau vi ngudi Viét. Hinh 2.5 Nha hang Mundo

1a cdc mon an qudc té dugce ché bién phu

Nguén : Phong nhdn sw Centara
¢ Nha hang Suan Bua Thai.

Ngay tur cai tén cua no, chic hin ban d3 doan ra dugc Am thuc chu dao ctia nha hang
nay 1a gi roi phai khong a? Ding vy, nhitng mon an trong 4m thuc Thai s& dugc 10ng
vao hudng gi6 bién tai nha hang & Centara Mirage Resort. SuanBua theo tiéng Thai c6
nghia 1a “Vuwon Sen”.

Puoc dit ngay gan bién, tai Suan Bua Thai, sum phong phi trong am thuc truyén
thong Thai Lan s& duoc 16ng ghép trong nghé thuat hién dai dudi ban tay tai ba ctia cac

dau bép chuyén nghi¢p tao ra nhirng “tdc pham” mon an s€ khién ban mai huong vi ngay
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ca khi 1an dau thuéng thire. Tuy nhién, hién nay nha hang SuanBua chwa hoat dong

chuyén vé cac mén Thai va day s& 1a nha hang phuc vu Buffee sang cho du khéach.

e Nha hang El Salon Bar - p— T SRR

Trong khung canh mang dac trung cua
mdt nha hang Tay Ban Nha, El Salon Bar dugc
mo cua tir 7h sang dén 23h dém s& tao co hoi
dé du khach vira nham nhi mot loai d6 udng
nhe vira cho binh minh 1€n hay s€ can mot
chiéc banh ngot trong 4nh ning vang wom cia E
budi xé chiéu khi hoang hon dén. Hinh 2.6 Nha hang El Salon Bar

Nguén: Phong nhéin sy Centara

e Nha hang Fantasia Pool Bar.

V61 Fantasia Pool Bar, ban khong can mat
strc dé di chuyén tir gitta long hd boi vao bd dé
tim mot loai dd uéng ma ngay trong chinh hd

boi ay, ban s€¢ duoc lam diu con khat cua minh

_ trong tdm thé hoan toan thu giin, thoai mai.
mh 2.7 Nha han tas1aol Bar
Nguén: Phong nhin sy Centara

e Faro Cafe

Tai Centara Mirage Resort Mui Ne dep dén nao long, ban s€ dugc thuong thirc mot
ly cafe hay mot cdc tra & tang trét ciia Thap Quan Sat 100m. Sau khoang thoi gian nham
nhi iy, hiy cing nhitng ngudi than yéu ctia minh di chuyén 1én bén trén dé dung nhirng
chiéc may anh “d6i mat” ciia minh “chup lai: vao noi ki rc nhitng khung canh tuyét voi
cua Centara Mirage.

¢ Dung bira an tai phong, xe thirc an di dong.

Ngoai nhitng dich vu an udng cb dinh bén trong nha hang ra, tai Centara Mirage
Beach Mui Ne, ban hoan toan c6 thé ngdi tai trong cin phong nghi ngoi ctia minh goi
nhitng moén an ban yéu thich dé Centara Mirage phuc vu ban tai phong mdi khi ban tré

thanh “meéo luoi”
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Hodc thtr cuing nhitng nguoi than yéu di dao bude trong khudn vién ctia khu nghi
dudng va doan xem hom nay trén chiéc xe chd day thire an di dong 4y. Bi mat ciia hom

nay dem dén cho du khach 1a gi.
2.1.5.  Cac loai hinh dich vu bé sung

2.1.5.1. Dich vu Spa

Hinh 2.8 Dich vu Spa

Nguon: Phong nhan sw Centara

e Spa Cenvaree

Mot khong gian chita bénh duge ap dung cac lidu trinhg spa gitip co thé giam mét
moi, danh thirc moi giac quan du 1a nhé nhat trong co thé. Cenvaree ciia Centara Mirage
Beach Resort Mui Ne di dwa ra nhiéu phwong thie ki thuat khac nhau dé mdi du khach
dén dat 1a mot su trai nghiém khéc la, 4p dung phu hop trén mdi co thé.

Hé thdng phong duogc chia ra cho ting ddi twong tir cap d6i dén khach hang don 1¢ dé
dam bao vira lam khach thu gidn, hanh phiic nhung van giuc gin duoc yéu t6 c nhan
moi nguoi.

2.1.5.2. Sw kién va tiéc cwéi.

Hay dé Centara Mirage Beach Resort Mui Ne 1én ké hoach cho khung canh tiéc
cudi dic biét ctia ban. Vi y tudng trang hoang tiéc cudi tir viing dat Tay Ban Nha quyén
rli, nhitng 101 thé udc lira dbi s& duoc thdt 1én trong su chimg kién cua nhidu ngudi bén
b bién lang man.

Cung voi d6, khu phong tiéc véi ste chira 1én dén 450 nguoi, sé tré thanh khong

gian than mat cua gia dinh 2 bén trong ngay trong dai cta ban.
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2.1.5.3. HO boi 3 tang.

Ngoai phong cach Dia Trung Hai
moi la ra thi Centara Mirage Resort
Mui Ne con duge nhic dén trong su
ndi bat boi thiét ké doc la cta hd boi 3
tang hiém thy. Khong chi 1 hd boi vo
cuc hudéng ra bién déng, ma noi day
con goi dugc xdy dung nhu 1 toa nha

voi1 3 tang khong chi tao cam gidc mat

nudce rong khong thay bo ma con dem

Hinh 2.9. H6 boi v cuc

dén nhitng goc check in séng 4o chua .
) Nguon : Phong nhdn su Centara
tung gap ¢ bat cur dau.

2.1.5.4. Khu vui choi ngoai troi Camp Safari.

Thuong thi khach s€ hoi cau hoi “Khu nghi dudng cé khu vui choi tré em khong”
duong nhu tré thanh ti€u chi cua
nhiéu gia dinh khi di nghi dudng cung
cac bé nhdé nha minh. Va véi Centara
Mirage khu vui choi giai tri khong chi
lam cho ¢6 ma con duoc lam ra tro
choi hién dai, doc dao tréd thanh noi

dé cac thanh vién trong gia dinh tan

huéng thoi gian bén nhau. il ot T |
Hinh 2.10 Khu vui choi ngoai troi Camp Safari

Nguon: Phong nhan sw Centara
2.1.6.  Co ciu to chirc

2.1.6.1. So dd co cAu td chire
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Tong giam doc

Giam doc tai chinh

Giam doc diéu hanh
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So d6 2.1. So dd tb chirc nhan sy
Nguén: Phong nhan sw Centara
2.1.6.2. Chirc nang nhiém vu tirng b¢ phan

< B phan quén 1y cip cao:

v' Bao gom: Tong giam ddc, Pho tong giam ddc, Tro Iy Tong giam dbc, Giam
dbc diéu hanh, Téng thu ky, Giam ddc cac khdi, Giam dbc phong ban, Trudng cac
bd phan, Quan 1y cac bg phan.

- Chtrc Nang:

Quan 1y va diéu hanh khéach san, chiu trach nhiém vé sy thanh bai trong hoat dong
kinh doanh cua khach san.

- Nhiém vu:

Quan ly va diéu hanh toan bd hoat dong kinh doanh cua khach san no6i chung,
nguodi ding dau timg phong ban, bd phan chiu trach nhiém vé chat luong phuc vu va
hiéu suat cong viéc ctia phong ban, bo phan dé, phan cong cong viée cta nhan vién
cap dudi, tuyén dung va dio tao nhan vién dé ra cac ndi quy, quy dinh tai noi lam
viéc, ky duyét ché d6 dai ngd cho nhéan vién, danh gia nhan vién dé xét duyét khen
thudng hay ky luat tuong ing

< B§ phan Ié tin:

- Chtrc nang:

B6 phan 18 tan 12 bo phan don tiép khach hang con duoc vi nhu bd mat cua khach
san trong viéc giao tiép va tao mdi quan hé than thiét v6i khach hang, véi nha cung
cap va dbi tac.

B phéan nay la cau ndi gitra khach hang véi cac dich vu cua khach san, gitra cac
bd phan véi nhau trong khach san. Pay con 1a mot tro thi dic luc ciia quan 1y trong
viéc tu van, gopy vé tinh hinh cta khach san, nhu cau thi truong, thi hiéu cua khach
hang, xu huéng trong twong lai, giup ban giam déc nim viing tinh hinh khach luu tr,
thong tin vé co cau khach, nguén khach tir 6 dua ra nhiing thay d6i, ké hoach nham
mang lai hiéu qua kinh doanh cao nhét cho khach san.

- Nhiém vu:
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Nhiém vu cua 1& tan duoc thuc hién theo mot quy trinh ¢ dinh va chia thanh 4
giai doan:
+ Truéc khi khach dén khach san
+ Khéch da dén khach san lam thu tuc nhan phong
+ Khach Iuu tra tai khach san
+ Khach lam thu tuc thanh toan va roi khach san
Cac nhiém vu bao gém:
+ Pon tiép khach, lam thu tuc chec in, check out cho khach
+ Nhén dién khach hang than thiét, khuyén khich khach ding ky thanh vién
+ Khuyén khich khach nang cap phong, nham t6i da hoa doanh thu phong
+ Kiém soat va phan bd phong cho khach
+ Cung cap, gi6i thiéu thong tin vé cac dich vu bén trong va bén ngoai khach san cho
khéach
+ Ban phong va céc dich vu khac ctua khach san
+ Nhan dat phong, tiép nhan thong tin vé viéc tra phong sém - mudn
+ Thuc hién dang ky tam tra, tam Véng cho khach hang
+ Lap va luu trit ho so cho khach
+ Tiép nhan va giai quyét phan nan tir khach
+ Theo ddi, cip nhat, tong hop chi phi cta khach
+ Thanh toan, tién khach
+ Tham gia cong tac quang céo va tiép thi ciia khach san
+ Tham gia cOng tac an ninh va an toan ctia khach san
¢ B§ phdn Nha hang:
- Chuc nang:

Trong hé théng nha hang khach san, nha hang 1a bo phan kinh doanh quan trong
va khong thé thiéu trong viéc thu logi nhuan. Nho vao cac hoat dong kinh doanh thirc
an, d6 udng, phuc vu nhu cau in udng cta khach hang giup kich cau trong tiéu dung.
Day 13 hoat dong dong vai trd quan trong, dam bao thda méan nhu cau ciia nguoi tiéu

dung cling nhu khach du lich hién nay.
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Ngoai cac hoat dong trén, mdt s6 nha hang con cung cép mét s6 cac dich vu khac
nhau nhu: Té chirc tiéc buffet, buffet hoi thao, to chirc tiéc theo yéu cau cua khach
hang 1a tiéc cudi, sinh nhat, lién hoan, ky ni€ém,...

- Nhiém vu:

T6 chirc cac hoat dong kinh doanh dn udng gém 3 hoat dong chinh:

+ Ché bién

+ Luu thong

+ T6 chire phuc vu dich vu an uéng tai khéach san - phuc vu an uéng cho nhan vién
khach san

% B§ phdn buong phong:

- Chuc nang:

Cung cép san phém dich vu chinh tai khéach san, mang lai nguSn doanh thu cao
nhat trong téng doanh thu cua khach san, chiu trach nhiém vé su su nghi ngoi luu tra
cua khach san, phéi hop chat ché, nhét quan vo1 bo phan 18 tan trong hoat dong ban
va cung cap dich vy budng. Bo phan budng phong ¢ thé phan thanh nhiing bo phan
nho véi cac chie nang riéng, cu thé hon nhu:

+ Bd phéan don phong

+ Bo phan gidc ui

+ Kho vai

+ Bo phan vé€ sinh cong cong, cay xanh, cam hoa...
- Nhiém vu:

Chuan bj budng, dam bao phai that sach s& ludn & ché do sin sang don khach, vé
sinh buéng phong hang ngay, cac khu vuc tién sanh va khu vuc cong cong, kiém tra
tinh trang phong, cac thiét bi, vat dung, san phém khac trong phong khi lam v¢ sinh,
nhan va giao cac dich vu phuc vu khach, bao cho bd phan 1€ tin cac van dé cé lién
quan, nim duoc tinh hinh khach thué phong, phéi hop véi cac bd phan khac phuc vu
khach.

“* B¢ phdn hanh chinh nhan su:

- Chtric nang:

B6 phéan hanh chinh nhan su 14 d& quan 1y va tuyén dung nhan sy
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- Nhiém vu:

T6 chuc, sép xép can bd va nhan vién ban hanh céc thé ché, quy ché 1am viéc,
theo ddi, danh gia nhan vién va cac bo phan, tiép nhan y kién tir cip trén, quan 1y truc
tiép nhan vién, t6 chuc tuyén dung va dao tao nhén vién.

% B¢ phdn ki thudgt:

- Chtrc nang:

Quan 1y, giam sat cac hé thong k¥ thuat va thiét bi trong khach san dam bao van
hanh t6t, khong gip su ¢, truc tric trong qua trinh hoat dong

- Nhiém vu:

Theo ddi, bao tri thuong xuyén cac thiét bi trong khach san, sira chita cac cong
cu , thiét bi khi c6 yéu cau cua bod phan khac, chuan bi 4am thanh cho héi truong khi
khach san c¢6 hoi nghi, hoi thao hodc khi c6 yéu cau.

% B§ phin ké todn - tai chinh:

- Chtrc nang:

Quyét dinh cac chién luoc vé tai chinh, tim von, nguff)n von cho khéch san, theo
doi, quan ly va bédo cao s6 sach thu, chi, cong no,...

- Nhiém vu:

Lap chung tir trong viéc hinh thanh va sir dung von, lap ching tir xac dinh két
qua kinh doanh cua ting b phan va cua toan khach san, 1ap bdo céo tai chinh theo
thang, quy, ndm, quan ly va gidm sat thu, chi.

s B¢ phan an ninh - bdo vé:

- Chuc nang:

bam béo an toan cho khach hang, tai sdn cua khach san va khach hang, chiu trach
nhiém vé an ninh trong khach san.

- Nhiém vu:

Tuén tra, canh gac theo ca, ludn & tu thé sin sang khi gip su cb, tréng giit xe cho
khéch va cho nhan vién cac bd phan khac trong khach san- ho tro bd phan 18 tan trong
viéc hudng dan, chuyén hanh 1y ctia khach vao va ra khoi khach san- hd tro cac bod
phan khac hoan thanh nhi¢m vuy.

% B¢ phdn kinh doanh téng hop:
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- Chtrc nang:

Tim kiém khach hang cho cac bd phan khac nhu bd phan budng phong, bo phan
nha hang,... mé rong thi truong, thu hit khach hang tiém ning cho khach san. Bo
phan kinh doanh tong hop bao gdm: bd phan kinh doanh va Marketing.

- Nhiém vu:

Lén ké hoach tim kiém khach hang, tiép thi san pham, nghién ctru thi treong, dbi
thu canh tranh, théng ké, phan tich, danh gi4 hi¢u qua kinh doanh cua khéch san, khao
sat khach hang dé goép ¥ véi cip trén trong viée d6i méi, nang cip dich vu hiéu qua

% Bé phin qudy hang, ban hang lwu niém:

- Chuc nang:

Tang thém doanh thu cho khach san, dap ing nhu cau cia khach hang vé mau

san thong qua viéc cung cap dd vat, qua luu niém, d6 dung can thiét.
- Nhiém vu:

Tim kiém cac san phém dep, doc dao, chat lugng gidi thi¢u dén khach hang cua
khach san, tim kiém céc san phém riéng biét lam diém nhan cho khach san.

¢ B§ phdn vui choi gidi tri:

- Chuc nang:

Gia tang gia tri cho khach san, tao thém su lua chon cho khach hang cta khach

san.
- Nhiém vu:
Tim hiéu nhu cdu va thiét ké cac chuwong trinh phu hop, t6 chirc cac budi tiéc, lién

hoan, cac tro choi khi c6 yéu cau.

2.2. Thue trang vé thu hit ngudn nhén lyc tai Centara Mirage Resort Miii

Né
2.2.1.  Thuec trang ngudn nhan lue ciia Centara Mirage Resort Miii Né

Pé hiéu rd hon vé tinh hinh nhan sy tai Centara Mirage Resort Miii N¢, ta c6

bang s6 lugng nhan sy nhu sau:

Bang 2.2. SO lwong nhan su tai Centara Mirage Resort Miii Né
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TR
:ﬁg Ty trong
L Nam 304 50%
Gidi tinh Nit 307 50%
18 tudi — 29 tudi 256 42%
A L Re 30 tudi — 39 tudi 253 41%
Do tuoi . y
40 tudi — 49 tudi 83 14%
50 tudi — 61 tudi 19 3%
Lao dQngApho thong — 334 5504
cap 3
Trinh dg Chimg chi nghé 105 17%
Cao déng —dai hoc 172 28%

Nguén: Phong nhan sw Centara

Centara Mirage Resort Miii Né 1a cong ty vé dich vu luu tra, do can giao luu va
tiép xtic nhiéu v&i khach hang doi hoi phai nang dong, than thién, nhi¢t tinh nén nhan
su da phan 13 tré tudi (18 tudi- 39 tudi). Bén canh d6 nhan su ciing phai nam bét o
duoc san phém dich vu, doi hoi ¢6 sin céc kién thic co ban vé ban hang va quan tri,
kha nang hoc héi cao nén da s6 trinh d6 1a Cao déng —Pai hoc. Dac biét day 1a nganh
nghé phu hop cho ci nam va nit va trong cong tac tuyén dung cta cong ty ciing dé

cao su binh ddng gi6i thé hién thong qua biéu d6 sau:

Biéu @6 2.1. Biéu do lao dong theo gidi tinh

Biéu d6 lao ddng theo gidi tinh

m Nam = N{@¥

Nguon: Phong nhdn su Centara
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Hién tai lao dong nit va nam tai cong ty dang gan ngang bang nhau, do cé su
binh dang gidi trong qué trinh tuyén dung lao dong nén ti 1& chénh léch gitt nam va
nit 1a khong dang ké. Do d6, nhan sy nam va nit c6 thé dung diém manh cta minh dé
hd trg nhau mét cach linh hoat trong coéng viée va sb lwong gan ngang bang nhau nén
khi nhan sy nir nghi thai san, con dm, viéc gia dinh,.. thi ) lugng nhan sy nam van

du dé tam thoi bu dép vao chd tréng.

. Uu diém

- Nhan su nit nhan nai, khéo 1éo, ti mi, chu toan trong cong viéc, cach giao tiép nhe
nhang, diém tinh, chiu kh6 ling nghe y kién khach hang. Thich su 6n dinh va ngai
thay d6i nén c6 xu hudéng trung thanh véi cong ty hon.

- Nhan sy nam nang nd, linh hoat, hing hai, xong x4o, strc khoe tot gitp ichcho cong
viéc di lai nhiéu, 1lam dugc nhiéu viéc nang. Kha nang tiép thu nhanh, linh hoat hon
vG1 may moc cong nghé cao.

. Khuyét diém

- S6 ngay nghi cua nhan sy nghi nhiéu hon nam (nghi thai san, con ém, viéc gia
dinh,...) 1am cho sd luong lao déng ludn bi dao dong.

- Nhan sy nam tinh cach manh mé hon nén dé chan nan, bd viéc khi cong viéc nham
chan, ap luc cao.

Biéu @6 2.2. Biéu do lao djng theo dp tudi

Bi€éu d6 lao ddng theo dd tudi

m 18 tudi—29tudi = 30 tudi— 39 tudi 40 tubi—49 tudi = 50 tudi— 61 tudi

Nguon: Phong nhdn su Centara
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- Nhom tudi tir 18 — 29 chiém da sé: ludén ning dong va hoai bio trong cong viéc dé
khang dinh ban than. Nhung hay thay doi chwa xay dung 1ong trung thanh véi cong
ty. Cong ty luén tao moi diéu kién thun loi dé nhan vién phat huy tt ca cac ning luc
tiém tang, danh gia dung va bd tri cong viéc phu hop, c¢é chinh sach dii ngod dé xay

dung long trung thanh.

- Nhém tudi tir 30 — 39: 1a luc lugng lao dong da cd trinh do chuyén mon, kinh
nghiém, ki ning, dinh huéng rd rang vé nghé nghiép dang theo. Nhom nay di hoi
cong ty phai danh gia ding thanh tich lam viéc, co héi phat trién, lwong bong. Cong
tac quan tri nhan sy cta cong ty rat cha trong dén nhom lao dong nay cé chinh sach

hop 1y nham duy tri va phét huy t6i da ngudn nhan lyc nay.

- Nhém tudi tir 40 — 49: 1a luc luong lao dong da cé vi tri 6n dinh viing vang trong
cong viéc, co kha ning dao tao va hudng dan cho 16p tré. Ngoai nhitng chinh sach
nhu & nhém tudi 30-39, cong ty con tao diéu kién nang cao trinh d6 chuyén mon dé

dé bat vao vi tri cao hon.

- Nhom tudi tir 50 — 59: 1a luc luong lao dong da cao tudi strc khoe khoéng con tbt, ki
nang lam vi¢c va tu duy xur 1i cong viéc khong con nhay bén. Cong ty c6 chinh sach
hd trg, bé tré lai cong vi¢e, tang cac khoan phuc g1, bao hiém xa hoi, y té dé ho yén

tam lam viéc
Biéu dé 2.3. Biéu do lao dong theo trinh dp

Biéu d06 lao dong theo trinh do

28, 28%

m Lao dong phé thong —cap 3 m Chirng chi nghé Cao déng — dai hoc

Nguon: Phong nhin su Centara
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Nguén nhén lyc nganh du lich doi hoi phai ¢6 chuyén mén cao, ki nang xir 1i tdt,
nang lyc hoc hoi va tiép thu cai md1 nhay bén do do trinh do Cao d'cing —Pai hoc va
ching chi nghé chiém 44,45% trong ca cong ty. Cong ty dé bat va tan dung 44,45%
nay cho cach vi tri quan trong, doi hoi ki ning cao, chiu dwgc nhiéu ap lyc va trinh

do chuyén mon sau, biét cach giai quyét dugc nhiéu van dé phat sinh.

Trinh 46 LDPT- Cép 3 duoc cong ty sip xép cho cac vi tri khac, khong doi hoi
qua nhiéu v& trinh d6 chuyén moén nhung van lam tt duoc cong viéc ciia minh. Cong
ty cling quan tim, chii trong phat trién ngudn nhan lyc bang cach tham gia cac khoa

hoc dé nang cao trinh do va dé bat 1én céc vi tri cao hon.

Bang 2.3. Tham nién va s6 lwong nhén sy

So ) " oA
lwong Dinh ]ui:l . Tham nién
B¢ phan nhan bién :
: o dang
vien | 2025 | & | >3nam | <3 nam
hién co
K¥ thuat 71 74 3 65 6
Diéu hanh 4 5 1 2
Tai chinh 19 24 5 1 18
Am thuc 74 84 10 56 18
L¢ tin 102 111 9 89 13
Budng phong 123 137 14 96 27
Nhan su 14 14 0 5 9
Cong ngh¢ thong tin 3 4 1 2 1
Bép 101 105 4 65 36
Doanh thu & dat phong 10 10 0 2
Kinh doanh va tiép thi 9 14 5 1 8
An ninh 15 15 0 11 4
Spa 10 10 0 2 8
Thé Thao va Gidi tri 48 55 7 26 22
Tong: 603 662 59 429 174

Nguén: Phong nhdn sy Centara
% Vé quy mé va tinh trang thiéu hut nhan sie

Cin ctr vao s liéu tong hop, Centara Mirage Resort Miii Né hién c6 603 nhan

vién, trong khi dinh bién nhan sy ndm 2025 1 662 ngudi, twong tng véi muc thiéu
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hut 59 lao dong, chiém khoang 8,9% so v&i nhu cau nhén sy theo dinh bién. Diéu nay
cho thay doanh nghiép dang dbi mit véi tinh trang thiéu nhan luc ¢ mirc twong d6i
dang ké, dic biét trong bdi canh hoat dong du lich — nghi dudng c6 tinh thoi vu cao

va yéu cau chat luong dich vu nghiém ngit.

Tinh trang thiéu hut nhan sy khong phan bd dong déu giita cac bo phan ma tap
trung chu yéu ¢ cac bg phan truc tiép phuc vu khach hang, c6 cuong do lao dong cao

va ty 18 bién dong nhan su 16n.

s Danh gia theo tirng nhom bo phdn

- Nhoém bd phan thiéu hut nhan sy nghiém trong

Mot s6 bd phan c6 mirc thiéu hut nhan su cao ca vé sd luong tuyét ddi va tuong
d6i, bao gom: Budng phong: thiéu 14 nhan vién, Am thyc: thiéu 10 nhan vién, L& tan:
thiéu 9 nhan vién, Thé thao va giai tri: thiéu 7 nhan vién, Tai chinh va Kinh doanh —
tiép thi: mdi bo phan thiéu 5 nhan vién. Pay déu 1a cac bd phan c6 vai tro quan trong
trong viéc duy tri chat lugng dich vu va trai nghiém khach hang. Viéc thiéu hut nhan
su tai cac bo phan ndy c6 thé dan dén tinh trang qua tai cong viéc, gia ting ap luc lao
dong, tir 6 anh hudng tiéu cuc dén hiéu qua lam viéc va mtrc do hai long cua nhan

vién hién hiru.

bac biét, bod phan Buéng phong va Am thyc 13 hai bd phan chiém ty trong
nhan su 16n nhét trong co cdu t6 chic, dong thoi ciing 13 nhimg bd phan chiu anh
hudong manh boi tinh mua vu va diéu kién lam viéc nang nhoc, do d6 thuong xuyén

d6i mat voi kho khin trong cong tac tuyén dung va gitr chan lao dong.
- Nhoém bd phan thiéu hut nhan sy & muc trung binh

Céc bo phan nhu K§ thuat, Bép, Diéu hanh va Cong nghé thong tin c¢6 mtrc
thiéu hut tir 1 dén 4 nhan vién. Mic du s6 luong thiéu hut khong 16n, nhung day déu
1a céc vi tri mang tinh chuyén moén hodc hd trg van hanh, cé anh hudng gian tiép dén

chat luong dich vu va hoat dong chung cua khu nghi dudng.
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Viéc thiéu hut nhan sy tai cac bo phan nay néu kéo dai c6 thé 1am gidm hiéu
qua van hanh, tang nguy co gian doan hoat dong k¥ thuat va cong ngh¢, dic biét trong

cac giai doan cao diém.
- Nhom bd phan da dat du dinh bién nhan su

Mot sb bd phan hién da dép ung du dinh bién nhan sy nhu Nhan sy, Doanh
thu & dit phong, An ninh va Spa. Diéu nay cho thay doanh nghiép d c6 su wu tién
nhét dinh trong viéc dam bao nhan sy cho cac bd phan c6 vai tro then chdt trong quan

tri, an toan va cham s6c¢ khach hang cao cap.

Tuy nhién, vi¢c dat du dinh bién chua dong nghia véi viéc dam bao chat lugng
ngudn nhan luc, do d6 van can tiép tuc theo ddi va danh gia hiéu qua 1am viéc cua

doi ngli nhan vién tai cac bo phan nay.
< Veé co cau tham nién nhan sw

Xét vé& tham nién cong tac, tong sd nhan vién c6 tham nién trén 3 nam 1a 429
nguoi, chiém khoang 71,1% tong sd nhan su, trong khi s nhan vién c6 tham nién
dudi 3 nam 1a 174 nguoi, chiém 28,9%. Piéu nay cho théy lyc lugng lao dong tai

Centara Mirage Resort Miii Né ¢c6 mirc do 6n dinh tuong ddi cao.

Tuy nhién, sy phan b6 tham nién gitra cac bo phan c6 su chénh 1€ch ro rét. Cac
bd phan nhu Budng phong, L& tan, Am thuc va Bép c6 s6 lugng nhan vién thim nién
dudi 3 nam kha 16n, phan anh tinh trang bién dong nhan su cao tai cac vi tri lao dong
truc tiép. Nguoc lai, cac bd phan hd trg nhu K¥ thuat, An ninh, Doanh thu & dat
phong c6 ty 1& nhan vién tham nién trén 3 nim cao hon, cho thdy mirc d6 6n dinh tot

hon.
= Nhén xét tong hop

Thir nhat, Centara Mirage Resort Miii Né dang ddi mat véi tinh trang thiéu huyt
nhan sy tuong ddi 16 rét, tap trung chu yéu & cac bd phan truc tiép phuc vu khéach

hang.
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Thtr hai, mac du ty 1€ nhan vién c6 tham nién trén 3 ndm chiém wu thé, nhung
sy bién dong nhan sy van cao ¢ cac bo phan lao dong tryc ti€p, giy ap luc lén cong

tac tuyén dung va dao tao.

Tht ba, co cAu nhan sy hién tai phan anh ding dac thu cua nganh du lich —
khach san, trong d6 cac vi tri c6 diéu kién lam viéc nang nhoc, ap lyc cao thuong gap

nhiéu khé khin trong viée thu hut va giit chan nguoi lao dong.

Bang 2.4. Bién dong nhan sy

Bién dong nhan sy
2025
2021 2022 2023 2024 (Tinh dén
Bo phén thang
11/2025)
Nhén | Nhan | Nhan | Nhan [ Nhian | Nhidn | Nhidn | Nhan | Nhan | Nhan
sw suw sw sw sw sw sw sw sw suw
tuyén | nghi | tuyén | nghi | tuyén | nghi | tuyén | nghi | tuyén | nghi
moi [ viec | méi | viée | méi | viec | moi | viec | méi | viée
K¥ thuat 55 5 43 23 1 5 66 74 3 4
Diéu hanh 2 0 3 2 0 1 1 0 1 2
Tai chinh 11 1 21 16 23 22 7 9 4 1
Am thyc 92 11 157 99 9 63 19 22 37 48
Lé tan 73 11 170 72 6 35 11 37 12 15
Budng phong 124 32 167 95 26 51 33 36 13 37
Nhan sy 8 3 20 18 8 7 1 0 5 4
Cong ngh¢ thong tin 2 0 0 0 0 1 0 0 1
Bép 121 32 140 109 32 59 26 19 15 17
Doan;‘;g:g& dat 1 o | 7] 0] o | o] 2 1 3 1
Kinh doanh va tiép thi | 0 0 0 0 2 0 0 1 0
An ninh 6 1 11 3 3 1 1 3 1
Spa 12 3 9 12 2 4 9 5
Thé Thao va Giai tri 36 9 49 27 14 10 4 5 7 13
Téng: 543 108 797 469 132 266 174 211 110 149

Nguon: Phong nhin su Centara

Cin ctr vao sb lidu thong ké giai doan 2021-2025 (tinh dén thang 11 nim
2025), Centara Mirage Resort Mili Né ghi nhan mirc d bién dong nhan sy twong dbi

cao, thé hién qua so lugng tuyén mdi va nghi vi¢e 16n qua cac nam.
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S6 liéu cho théy nam 2022 1a nam c6 bién dong nhan sy manh nhét, véi ca sb
luong tuyén mai va nghi viée déu dat muic cao nhat trong toan bo giai doan nghién
ctru. Diéu nay phan 4nh qué trinh phuc hdi manh mé& ctia nganh du lich — khach san
sau dai dich COVID-19, kéo theo nhu cau tuyén dung 16n, dong thoi ciing gia ting

ap luc nghi viéc do cudng d6 lao dong cao va sy dich chuyén lao dong trong nganh.

Xét theo xu huéng chung, bién dong nhan sy tai Centara Mirage Resort Mili

Né ¢6 thé chia thanh ba giai doan rd rét:
1. Giai doan 2021-2022:

bay la giai doan bién dong manh, dic bi¢t la ndm 2022 khi doanh nghiép vura
tai cAu tric vira mé rong hoat dong, dan dén nhu cau tuyén dung 16n nhung dong thoi

cling ghi nhan ty 1¢ nghi viéc cao.
2. Giai doan 2023:

S6 lugng tuyén méi giam manh so véi nam 2022, trong khi s lao dong nghi
viéc van & muc cao. Picu nay cho thdy doanh nghiép bat dau budc vao giai doan 6n
dinh hon, song van gip kho khin trong viéc giit chan lao dong, dic biét & cac bo phan

truc tiép.
3. Giai doan 2024-2025:

Bién dong nhan sy c6 xu huéng giam dan, thé hién nd luc ctia doanh nghiép
trong viéc Oon dinh nguon nhan lyc. Tuy nhién, s6 lao dong nghi viéc van & murc dang

ké, phan anh nhiing thach thirc dai han trong cong tac thu hat va giit chan nhén sy.

Céac bo phan Budng phong, Am thuc, Bép, L& tan va Thé thao & Giai tri 13
nhirng by phan c6 muc bién dong nhan sy cao nhét trong toan bd giai doan nghién

cuu.

e Budng phong ghi nhan sé lwong tuyén mai va nghi viéc luén & muc cao qua
cac nam, dic biét 1a naim 2022 va 2023. Piéu nay phan anh dic thi cong viéc ning

nhoc, dp luc cao va tinh mua vu rd rét.
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e Am thyc va Bép ciing c6 mirc bién dong 16n, véi sd lwong nghi viée cao, cho
théy kho khan trong viéc duy tri su 6n dinh nhén su & cac vi tri lao dong truc tiép.
e L& tan va Thé thao & Giai tri c6 bién dong nhan su dang ké, dic biét trong cac

giai doan cao diém du lich.

Nhitng b phan nay déu la cac vi tri truc ti€ép phuc vu khach hang, chiu tac
dong manh cua yéu t6 mua vy, cuong do lam viéc cao va yéu cau vé thoi gian lam

viéc linh hoat, tir @6 lam gia tang ty 1¢ nghi viéc.

Nguoc lai, cac bd phan nhu Cong nghé thong tin, Doanh thu & dat phong,
Kinh doanh va tiép thi, Piéu hanh va An ninh ¢6 muc bién dong nhan sy tuong doi
thap. Piéu nay cho thiy cac vi tri mang tinh chuyén mon cao, c6 diéu kién lam viéc
6n dinh hon va co hoi phét trién nghé nghiép 16 rang hon thudng c6 kha ning giir

chan nhan sy tt hon.
= Nhén xét tong hop

Thi nhat, Centara Mirage Resort Miii Né dang d6i mat véi murc d6 bién dong

nhan sy tuong ddi cao, dic biét & cac bd phan lao dong truc tiép phuc vu khach hang.

Thir hai, mic du doanh nghiép da c6 nhitng nd luc trong cong tac tuyén dung
dé bu dap sy thiéu hut nhan sy, song ty 18 nghi viéc van & muc dang ké, gay ap luc

1én chi phi tuyén dung va dao tao.
< Nguyén nhén ciia viéc thiéu hut nhan sy

1. SO lugng nhan vién nghi viéc cao

S liéu bién dong nhan sy giai doan 2021—11/2025 cho thay tinh trang nghi
viéc dién ra véi tan sudt 16n va kéo dai, ddc biét tir nam 2022 tré di. Trong nhiéu nam,
s6 lugng nhan vién nghi vi¢c cao hon ) tuyén méi, dan dén thiéu hut nhan luc mang

tinh co cau cht khong chi mang tinh thoi diém.

. A}? lyc cong viéc va dac thu lao dong nganh du lich — khach san
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Nganh du lich — khach san ¢6 dac thu: cuong do lao dong cao, lam viéc theo ca, ngay

1€, cuodi tuan, ti€p xuc thuong xuyén véi khach hang

Diéu nay khién nguoi lao dong, dic biét & cac bo phan Budng phong, Am thuc,
Bép va L& tan, dé& roi vao tinh trang qua tai cong viéc va kiét strc nghé nghiép, tir 46

dan dén quyét dinh nghi viéc.
o Thu nhap va phuc lgi chua tao duoc su gcfn bo lau dai
Mic du doanh nghiép van duy tri tuyén dung thuong xuyén, song:

- Thu nhép chua du canh tranh so véi cac don vi cung phan khuic
- Phuc loi chua bu dép dugc cuong do lao dong cao

- Chinh sach dai ng doi voi lao dong lau ndm chua rd rang

Khi thi truong lao dong du lich phuc hoi manh sau Covid-19, nguodi lao dong
¢6 xu hudng chuyén sang cac doanh nghiép khac c6 diéu kién tot hon, 1am gia ting

ty 1€ nghi viéc.
e Thiéu 1§ trinh phdt trién va déng lwc nghé nghiép

Mot bd phan nguoi lao dong, dac biét 1a nhan sy tré: khong nhin théy co hoi
thang tién 1o rang, it co hoi dao tao nang cao k¥ nang, cong viéc mang tinh lap lai, it

do1 méi

biéu nay lam giam muc d§ gan bo t6 chure, khién nhan vién coi cong viéc nhu

giai phap tam thdi, dé nghi viéc khi co co hoi khéc.
e Hiéu vmg “thiéu hut day chuyén”
Khi nhiéu nhan vién nghi viéc:

- Khéi luong cong vige ddn 1én nhan su con lai
- Ap luc tang cao, chét lugng dich vu bi anh hudng

- Nhan vién hién hitu tiép tuc phat sinh tim 1y khong hai long
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Tao thanh vong xody nghi viéc — thiéu ngudi — qua tai — nghi viée tiép, lam

tram trong thém tinh trang thiéu hut ngudn nhan luc.
2. Do cong tac tuyén dung chua dap ing du nhu cau nhan luc

Bén canh s6 lugng nhin vién nghi viée cao, cong tac tuyén dung chua tuyén di nguoi
theo dinh bién 1a nguyén nhén truc tiép khién tinh trang thiéu hut nhan luc kéo dai

dén nam 2025.
e Nhu cdu tuyén dung cao nhung nguon cung lao dong han ché
Sau dai dich Covid-19:

- Nhiéu lao dong du lich da chuyén sang nganh khac
- Lao dong quay lai nganh du lich c¢6 xu hudng chon loc hon

- Nguén lao dong dugc dao tao bai ban con thiéu

Mic du doanh nghiép c¢6 nhu cau tuyén dung 16n, nhung sb lwong Gng vién

phtt hop khong du dé bu dip luong nghi viéc.
e Canh tranh gay gt trong thi trirong lao déng du lich
Tai cac diém dén du lich:

- Nhiéu khach san, resort, khu nghi dudng cing phan khic tuyén dung song
song
- Nguoi lao dong c6 nhiéu Iya chon hon

- Doanh nghi¢p kho gitr duoc loi thé canh tranh vé nhan sy

Cong tac tuyén dung gip kho khin, dic biét & cac vi tri: Budng phong, Am
thuc — Bép, L& tan, 1a nhitng vi tri doi hoi nhiéu nhan lyc nhung lai khé tuyén va kho

gitr.

o Mikc lwong va ché dé chia twong ximg
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Lam gidm stc hap dan cta doanh nghi€p doi véi img vién, kéo dai thoi gian

tuyén dung va khong tuyén du sd luong theo dinh bién.
e Quy trinh tuyén dung va chinh sach thu hiit con han ché

- Quy trinh tuyén dung con kéo dai
- Hinh thtrc tuyén dung chua da dang

- Chua xay dyng thuong hiéu tuyén dung manh

Dén dén viéc tuyén dung chii yéu mang tinh bu dip, chua chi dong xay dung

nguén nhan lyc du phong dai han.

2.2.2.  Cong tac quan Iy ngudn nhin su

2.2.2.1. Co cau bd phin nhén sy

Giam doc nhan su

lrmzng b('i phéan [Tuong bo pharll‘dao Giam sat y té
nguon nhan lyc tao va phat trién
Tuyén dung Hanh chinh Diéu phoi Y ta
vién dao tao

Luong va phuc
loi

So @6 2.2. So dd co ciu td chirc b phan nhan sy

Nguén: Phong nhan sy Centara
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2.2.2.2. S6 lwong nhan sy ciia b phén.

Bang 2.5. SO lwong nhén sy ciia bd phan nhén su

o . TRINH PO
STT HO VA TEN CHUC DANH . R
CHUYEN MON
1 V& Thi My Lé Director of Human Dai hoc
Resources
2 Pham Huynh Minh Phuong Training & Development Pai hoc
Manager
3 Lé Thi Thily Duyén Rercruitment Dai hoc
4 L& Thi Ngoc Ha Compensation &Benefits Dai hoc
5 Lé Thanh Thong Compensation &Benefits DPai hoc
6 Nguyén Thi Pong Nguyén Admin bai hoc
7 Tran Nguyén Viét Thy Training Coordinator Dai hoc
8 Nguyén Thi My Kicu Training Coordinator Dai hoc
9 LE Thi Ly Nurse Supervisor Dai hoc
10 biang Ngoc Dicu Nurse bai hoc
11 Lé Thi Cam Linh Nurse Pai hoc
12 Pham Vian Ky Nurse bai hoc

Nguén: Phong nhdn sy Centara

2.2.2.3. Chirc nang va nhiém vu cia by phan nhan sy

B6 phan nhan sy ¢ Centara Mirage Resort dugc xem 1a bd phan phu trach viéc
cham lo cho doi séng cua toan bo nhan vién trong Cong ty. BO phan nhan sy duoc
xem 1a dau ndo ctia Cong ty, day 1a noi quan 1y tat ca cac hd so quan trong ctia Cong
ty, 1dn nhan vién. Quan Iy tit ca cac van dé lién quan dén xdy dung, quan 1y va phat
trién ngudn nhan luc chat luong va bén virng nham dam bao cho Cong ty ngdy cang
phat trién.

> Ldp ké hoach va trién khai tuyén dung

Xac dinh cac nhu ciu va vai tro: xac dinh nhu cau tuyén dung cua bd phan do

nhu thé nao? Can bao nhi€u ngudi va ¢ vi tri nao?
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Chuan bi bang mo ta cong viéc: xac dinh nhu cau va vai tro cua vi tri can tuyén

va viét bang mé ta cong viéc chi tiét.
Xéc dinh cac yéu cau va k§ ning mém cia cac tng vién
Thiét 1ap ngin sach lwong va ngan sach quang cdo
Phong van va chon nhan sy phu hop

> Quan Iy théng tin nguon nhan lic
Quan Iy tat ca hop dong lao dong, ho so nhan su va cac gidy to tiy than lién quan

dén nhan su.

Huéng dan 1am hop ddong lao dong, 1am rd mac luong, thudng ciing nhu cac

chinh sach phuc lgi ciia Cong ty.

Thuc hién tat ca cac ché do phuc loi, nghi viéc hoac hét han hop déng theo quy
dinh.

Thuc hién giao nhan vin thu, hop dong va cac hoa don Cong ty, cac bd phan lién

quan.

Luu trit, quan 1y cac thu tuc, cic hop dong, bang khen, thu tuc nhan vién hay

cham dut hop dong lao dong,.. ctia nhan vién.

> Ddo tao va phdt trién.

T6 chuce cac 16p hoc Training cho nhan vién méi. Pong thoi cling Training lai

cho toan bo nhan vién vao cac mua cao diém.

Cung cap cho nhan vién nhiing cong cu can thiét dé cai thién ky nang, sy tu tin

dé hoat dong hi¢u qua hon.

Gitp nhan vién luén cap nhat xu hudng va tinh hinh kinh doanh ctia Cong ty mot

c4ch nhanh nhét.

Khuyén khich viéc duy tri nhan vién va chi phi tuyén dung & murc t6i thiéu.
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» Quan ly hoat dong nhan vién
Ngin ngira va giai quyét tt ca cac van dé hay tranh chap trong ndi bd.
HO tro tao ra va thuc thi chinh sach céng bang, nhat quan cho lyc luong lao dong.

C6 chtrc ning dé xuat ché d6 luong thudng cho lao dong, mang lai chinh sach tot nhat

cho nhan vién.

HO tro, duy tri cac mbi quan h¢ tich cuc trong ndi bg. Co sy lién két gifra nguoi
lao dong va ngudi st dung lao dong.

> Kiém sodt hiéu sudt lam viéc ciia nhén vién

Theo ddi tién dd, danh gia hiéu qua cong vi¢c va thai d§ lam viéc ctia nhan vién.

Danh gia hang quy hodc hang nam hiéu suat 1am viéc ctia nhan vién.

» Duy tri van hoa cua Cong ty

Trién khai va phat trién nhiing gié tri, nét dic trung ctia Cong ty.

Vian hoa Centara Mirage Resort: “gia dinh”. Moi nguoi trong Cong ty xem nhau
1a mot gia dinh. Mdi bd phan 1a mot nha, tat ca cac nha la gia dinh. Giai quyét cac

mau thuan, cac van dé€ 16n, nho & Cong ty.

Quadodco thé théy dugc, BO phan nhan sy 1a noi nam gilr va quan 1y su phat trién
lau dai cua Cong ty. Khi dat ra cac chién lugc 1au dai va thuc hién hiéu qua, Bo phan

nhan sy sé& thuc ddy cac muc tiéu cua doanh nghiép phat trién.

2.2.2.4. Cong tic tuyén dung
Nhitng ndm gan ddy cong ty di ddy manh mo rong dau tu dé da dang hoa céac san
phém dich vy, nhung diéu tran trd van thiéu doi ngii nhan lyc cé trinh d§ cao va tam

huyét
< Hoach dinh ngudn nhan lyc

Céc truong bd phan s€ xac dinh hay du bao nhu cu nhan lyc dya vao ké hoach

san xuat hay chién luoc kinh doanh do Tong giam ddc dé ra. Hoach dinh ngudn nhan
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lwc s& gitip cong ty xac dinh duoc b phan nao dang thiéu va thira nhan lyc, tuyén
dung dung ngudi ding viée gitp cong ty ludn sdn sang c6 du nhan luc dé phuc vu
cho viéc dau tu mo rong san phdm. Hang nim cong ty déu tién hanh viéc danh gia
nhan luc tirng bo phén, tir d6 tién hanh viéc dao tao phat trién hay dé bat, giang chirc,

thuyén chuyén cong tac.

Hang nam cong ty déu tuyén dung theo phuong phép tuyén dung thuong nién,
phong nhan sy s€ can cir du vao s6 liéu hoat dong, ké hoach mé rong san Xuét trong
tuong lai va ngan sach dé dua ra s6 luong nhan vién can tuyén vao. Sau d6 sé& lap ra
mot bang ké hoach tuyén dung ndp 1én Tong gidm doc phé duyét va bat dau tuyén
dung. Ngoai ra, khi nhan vién nghi dot xuét hoic 1én chircthi cong ty s& dung phuwong
phap tuyén dung thay thé, tim nhan vién gap dé bu vao vi tri trong, gifip cong viéc

van dugc dién ra mot cac lién tuc.
+» Phan tich cong viéc

Viéc phan tich cong viée tai cong ty do cac trudong bd phan tién hanh, phuong
phép ma cong ty dang ap dung la quan sat tai noi lam vi¢c. Cac trudng bd phan sé&
xudng tan noi 1am viéc ctia nhan vién dé tién hanh quan sat va do dat vé tiéu chuin
thoi gian, mirc d6 thudng xuyén va hiéu qua cong viée. Trudng bo phan s& phong van
truc tiép cau hoi vé chirc nang nhi€ém vu chinh, nang luc va ki nang khi lam viéc dé
dam bdo tinh khach quan. Sau cung la quan sat cach lam viéc da dat dugc hi€u qua
chua, can khic phuc nhung diém nao. Sau khi thu thap day du s liéu s& tién hanh

phan tich dé dua ra ti€u chuan vé thuc hién cong viéc: trinh d9, tudi tac, gidi tinh,...
+** Qua trinh thu hat nguon nhan lye

Cong tac tuyén dung chu yéu gom 2 ngudn: ngudn ndi bd va nguén bén ngoai

cong ty.

- Nguon ndi bd: 12 cac ing vién c6 sin trong doanh nghiép, khi tuyén dungnhan
sy m&i hodc vi tri cao hon cong ty luén uu tién ndi by, do da lam viéc lau dai nén

quen thudc voi van hoa cong ty, hiéu biét ro vé cong viéc. Tuyén dung ndi b vira tict
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kiém dugc thoi gian dao tao, chi phi va con tao ra dong lyc thac déy nhan vién lam

viéc nang suat hon.

- Ngudn bén ngoai cong ty: cong ty ap dung cac phuong thirc thong qua quang
c4o trén cac trang website uy tin, su gidi thiéu cua cic nhan vién dang lamviéc, tuyén
chon tur cac truong Pai hoc, Cao drflng, Trung cép nghé. Tuyén dung nguoi maéi tur

nguon bén ngoai s¢€ tao ra bau khong khi madi, cach lam viéc moi cho cong ty.
% Kénh tuyén dung

Cong ty lua chon dung cac kénh tuyén dung uy tin cao, chuyén nghiép nhu:
TopCV, Vieclam24h, Mywork,... voi mirc chi phi thip nhung lai dat hiéu qua cao.
C6 kha ning thu hat tng vién tir khap moi niém dat nude va tim duoc 16n sdluong
g vién nhu mong mudn. Ngoai ra nhan vién phong nhan su con ding bai tuyén
dung 1én chinh website riéng ctia cong ty gitp tng vién dé tiép cin va do tin cdy ciing
cao hon, cong ty s& duoc 1én hé tryc tiép véi ing vién ma khong phai thong qua mot

khau trung gian nao.

Khi tuyén dung vi tri quan li cao cap, quan trong cong ty sé dang bai tuyén dung
qua cac don vi voi do uy tin cao, ung ctr vién dugc chon loc ki cang véi trinh do

chuyén mon tbt.
< Quy trinh tuyén dung nguon nhan luc

Qui trinh tuyén dung ctia cong ty dugc tién hanh qua cac budc co ban sau:
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Xac dinh,nhu cau Téng giam dbc phé
va lélpq ké hoach > duyét
tuyén dung
Nhan va kiém tra Thong béo tuyén
ho so [* dung
Phong vén | Thu viéc va danh
gia
Ki hop dong lao

dong

So @6 2.3. So dd quy trinh tuyén dung ciia cong ty
Nguén: Phong nhdn sy Centara
o Xdc dinh nhu cau va lap ké hoach tuyén dung:

Khi ¢6 nhu cau tuyén dung nhén sy trudng cic bd phan lap to trinh dé xuat tuyén
dung va phiéu yéu ciu tuyén dung & cac vi tri ndo, doi hoi ki nang va trinh 6 chuyén
mon ra sao dé gui vé phong nhan su.Lap ké hoach tuyén dung s& do trudng phong
nhén sy tién hanh thuc hién. Téng hop lai ) luong nhan vién, cac vi tri can tuyén,
trinh d6 chuyén mén, gidi tinh, tudi tac phu hop voi cong viée. Sau d6 1ap ra ké hoach

tuyén dung va trinh 1én Tong giam ddc.
o Tong gidm doc phé duyét

Téng giam doc s& xem xét bang tong hop ké hoach tuyén dung néu phu hop vai
nhu cau va ké hoach mo rong dau tu san pham trong tuwong lai s& chinh thirc phé

duyét.
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e Théng bdo tuyén dung

Phong nhén sy s& thong bao tuyén dung trén website cong ty, trén website tuyén
dung trung gian gidi thi¢u viée lam, cac dién dan truong Pai hoc, Cao dfmg, truong
day nghé. Ho so chi tiét gdm: sd ngudi, vi tri can tuyén, trinh do hoc vén, gidy to,

thot gian bat dau va két thic, diém nhén ho so,....
o Nhan va kiém tra ho so

Phong nhén sy s& tiép nhan ho so va phan loai. Trén ho so bat budc phai théhién
ho tén, vi tri du tuyén, thong tin lién lac, don xin vi€c, so yéu li lich, béng cép,... theo
nhu quy dinh cta cong ty. HO so ndi bo s& duoc vu tién xét tuyén va ding tiép nhan

khi di dua s6 lugng ho so.
e Phéng vin

Trong qué trinh phong van, ing vién s€ dugc hoi cac cau lién quan dén cong ty
va trinh d§ chuyén mon, cidc nhan vién phong tuyén dung sé két qua danh gid mot
cach cong bang va minh bach. Néu tuyén dung cac cap quan ly cap cao sé dugc chinh

Téng Giam Dbc phong van va quyét dinh.
o Thurviéc va danh gid

Ung vién s& dugc ki hop dong thir viéc trong 1 thang, nhan vién mai sé& duoc
Truéng phong cta vi tri g tuyén vao huéng dan cu thé cong viéc, phuwong phap lam
viéc. Trudng phong cua ting phong ban s& xac nhan, danh gia két qua dua vao kha
ning hoan thanh cong viéc ctia tmg vién sau 1 thang va giri két qua vé phong nhan

su.
o Ki hop dong lao déng

Sau khi nhan dugc danh gid dat yéu cau ung vién s€ dugc ki hop dong lao dong
chinh thirc véi phong nhan su. Nhan vién méi s€ dugc phan cong cong viécrd rang,

huong day du cac chinh sach, ché do phuc lgi theo quy dinh cia cong ty.
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2.2.3.  Cac yéu té anh hwéng dén cong tac thu hit ngudn nhan lwe

2.2.3.1. To chirc 16p hoc giéi thiéu vé Cong ty va cac dich vu.
e Kién thirc san phiam va thwong higu

Centara luon huéng dén viéc cac nhan vién cua Cong ty s& nim bat duoc cac
thuong hi€u, san phém dich vu ma cong ty hién c6. Vi quy mo6 cua Centara 16n nén
qua 16p hoc ¢6 thé cho nhan vién hinh dung ra duoc quy mé cua Cong ty, hudng phat

trién, giap nhan vién khong bi lac hdu va cam thay thiét thoi véi cac nhan vién khac.

Nhan vién ndm bat dugc thuong hi¢u va san pham, dugc trang bi cac quy tac cua

cong ty s€ gilip nhan vién tu tin hon trong cong viéc va tao ra dugc nang suat cao.

Tuy nhién vi quy mé qué 16n nén khi chi nghe 1y thuyét thi nhan vién khé nam

bit hét duoc, nhan vién sé rat dé quén va khong nam bit kip.

e Huéng din xir Iy tinh huéng khén cép, an ninh, an toan khdch san

Centara luon tai dieéu kién cho nhan vién dugc hoc tap va biét cach xur ly khi gap
cac tinh huong khan cap vé an ninh va an toan trong khach san. Tat ca cac nhan vién
cua bd phan an ninh déu dugc trang bi cac d6 bao ho va cac dung cu can thiét cho

viéc dam bao an ninh cua khach san.

Ngoai ra, Centara sé& to chirc cac 16p huan |
luyén k¥ nang lién quan cho tung bd phén: k¥
nang boi cho bd phan ho boi, kj ning Phong
chay chita chay cho bg phén an ninh,... Cong

ty s€ ho trg nhan vién dugc huan luyén va cap

bang nhung nhéin vién dugc huan luyén sé

phai ky Hop d 3 ng Lao dong va 1am viéc tai Hinh 2.11. Huan luyén Phong chay chira

. . ha
Cong ty theo thoi gian quy dinh ciia Cong i .
) Nguon: Phong nhan su Centara
y.

Tuy nhién da phan nhiing k¥ ning duoc huin luyén chi gianh cho nam trong b

phén an ninh va mdt s6 nam cua by phéan khéac. Trong trudng hop co su co xay ra thi
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s6 lwong nhan vién thi rat dong nhung nguoi c6 kha niang xur 1y rat thip nén rat kho
c¢6 thé xtr 1y nhanh gon dugc. Mic khac trong truong hop xay ra sy ¢ ¢ bo phan
khac, néu khong c6 nhitng ngudi duoc huin luyén trong bo phén thi phai doi bd phan

an ninh dén xu 1y thi rat bat tién.

Mait khac, an ninh ctia Cong ty chua dugc an ninh quéan ly chat ché. Vao cac
khoang thoi gian gitra gio lam viéc hodc cac gio khong phai ca lam viée tai Cong ty
nhan vién an ninh ludn kiém soat ngudi ra vao trong Cong ty, nhung vao cac gior vao
ca va tan ca cia nhan vién thi an ninh luén mo rong cira dé nhan vién c6 thé ra vao
thoai mai ma khong kiém soat dugc. Cong ty cling khong hd tro cong nghé nhan dién

hoic diém dic biét cia Cong ty dé an ninh dé dang kiém soat.

e Tham quan khu nghi duwong

Nhan vién s& duoc hd tro di gidi thiéu ting bd phan, timg khu vuc ¢ trong Khu
nghi dudng dé nhan vién biét duoc quy mé ciia Cong ty, nim dugc cac dich vu, cac

san pham dang duoc kinh doanh dé cé thé dé dang gi6i thidu véi khach khi can thiét.

Giup nhan vién thay dugc quy mo cua Resort, tir 6 c6 nhiing y tudng trong cong
viéc, y tuong cho céc san pham ctia Doanh nghiép va quan trong hon 1a giai dap cac
thac mac d€ nhan vién hiéu rdo hon vé noi lam

viéc.
e Khéa hoc “Tinh thin Centara”

Cong ty s€ sap x€p cho nhirng nhan vién
moi1 co co hoi duge gap gd va tiép xuc voi

cac nhan vién cii, cd co hoi chia sé va gan

két v6i nhau.
Hinh 2.12. Lép hoc lam viéc nhom
Pay ciing 1a co hdi ¢ nhan vién c6 Nguon: Phong nhan sy Centara
thé duoc gap gd, giao luu véi cac bo phan
khac, gitip nhan vién ¢6 cam gidc than thién va cam giac dugc quan tdm khi mdi nhan

viéc.
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Ngoai ra, 16p hoc cling gianh cho cdc nhan vién da lam viéc tai Centara, giip
nhan vién c6 khoang thoi gian vui vé, gidi tri trong khoang thot gian lam viéc mét

moil.

2.2.3.2. Phan tich cong viéc, thiét ké cong viéc hop 1y

Centara ludn huéng dén viéc bao vé quyén loi ctia nhan vién, s& luén hudng din
cong viéc cu thé va thiét ké cong viéc hop 1y cho nhén vién dé tranh truong hop qua
tai trong cong viéc. Cong viée s& dugc Quan 1y ciia bd phan hudng dan cu thé, giup
nhan vién biét dugc cong viéc chinh ctia minh, trong trudng hop nhan vién cam thay
khong phu hop thi ¢6 thé lién hé véi bd phan va thuyén chuyén sang cong viéc hoic

bd phéan khac phu hop hon.

Trong truong hop nhan vién nit hodc nhan vién gip su c¢b kho khan trong cong
viéc, Cong ty s& hd tro thuyén chuyén bd phan hodc cong viéc theo nhu cau ciia nhan
vién sau khi xem xét hop 1y. Trong truong hop nhan vién nit - budng phong (don
phong) c6 thai trong thoi gian lam vi¢e tai Cong ty, cac 1anh dao ctia bo phan s€ hdi
¥ kién nhan vién dé thuyén chuyén vé cong viéc don dep nha vé sinh va cac vian phong
ctia khdi diéu hanh, gitip nhan vién giam bét cong viée ning va kho khin. Hodc trong
qua trinh lam viéc, Quan 1y cta b phan sé& theo dbi va nhan ra dugc diém yéu diém
manh ctia nhan vién, tir 46 ¢6 thé tu van cong viéc phu hop va thuyén chuyén nhan

vién dén vi tri hodc cong viéc phu hop khac.

2.2.3.3. Tao diéu kién va hd tro cho nhan vién trong cong viéc
Hing ngay, Cong ty s& hd tro xe dua don nhin vién trong cac ca 1am viée chinh,
hd tro nhan vién xa Cong ty theo tuyén duong cb dinh, gitip nhan vién khong can di

Xe may va phai ton thém 1 khoan chi phi hang thang.

Khi bat dau 1am viéc, nhan vién ciia mdi bo phan s€ dugc Cong ty hd trg cho 2
bd quan 4o dé di lam, ngoai ra cac cong viéc ngoai nang nhu budng phong sé dugc
ho tro thém nén 14, gidy va gidng tay, bd phan ho tro ho boi s& duoc hd trg thém noén

cua Cong ty.
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Vi dién tich cua Centara qua 16n nén mdi bd phan s& co duoc hd trg cho xe dién
dé duy chuyén dé dang va nhanh hon. Pic biét 1a b phan budng phong, vi dia hinh
ctia Centara 1 d6i ndi nén budng phong can rit nhidu xe dé van chuyén dd va dung
cu dé don dep phong cho khach. Tuy nhién xe ¢ bd phin budng phong da sd 1a xe tu
kéo, xe dién chi dé ché hang vai sach va hang vai do, nhung véi dia hinh ddi nbi
nhung nhan vién budng phong chu yéu 13 nit nén kéo hang di rit khé khin. Ngoai ra,
Centara tat ca 1a can villa nén da s6 nhan vién phai di lam giita troi nang nhung phai
kéo xe hang that sy rat kho khin. Vao ngay 03/08/2023, di c¢6 1 nhan vién budng
phong ngit xiu giira troi nang vi kiét stc. Nhung dén thoi diém hién tai van chua co
chinh sach gi cho bo phan budng phong.

2.2.3.4. Pong lre khuyén khich bing vat chat

% Tién lwong, tién cong

Tién luong, tién cong 1a sb tién cd dinh nhan vién s& duoc nhan vao ngay cudi
cung cua thang. Mdi cong viéc s& c6 mirc lwong khac nhau va c6 thé sé ting tiy theo
kha niang lam viéc va danh gia ciia Bo phan. Tién luong, tién cong sé& dugc thuong
lwong v&i nhan vién ngay tir ngay phong van, dé nhan vién co thé xac dinh duoc muc
lwong. Tuy nhién s& c6 nhan vién dugc ting trong thoi gian tdi nén dé tranh trudng

hop nhan vién ganh ty nhau thi Centara luén c6 chinh sach bao mat mirc luong.

% Tién thuwéng

Ngoai tién luong, tién cong cb dinh hang thang thi nhan vién ctia Centara sé dugc

huong tién phi phuc vu timg thang dwa vao doanh thu ctia Cong ty trong thang d6.

Tién thuong hang nim s& duoc quyét dinh boi Khu Nghi dudng va dua vao loi

nhuan dat dugc cta Cong ty.

Vao mbi thang, mdi bo phan s& dé xuét 1-2 tng vién tré thanh nhan vién xut sic
clia thang. Cong ty s& xem xét va khen thudng trudc toan thé nhan vién vao cac sy
kién hoic tiéc danh cho nhan vién. Phan thudng s& gém 1 bing khen, tién thuéng va
1 voucher cho nhan vién dung bita tai nha hang cua Khu nghi dudng. Vao mdi quy

va vao moi nam, Cong ty cling chon ra cac nhan vién xuat sac cua quy va xuat sac
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cua nam s€ khen thudng vao cac bita ti€c nhan vién, nham tao dong luc cho nhan vién
duogc khen thuéng va ca nhan vién chua dugc khen thuéng thi ho sé cd ging.

¢ Phic lgi va dich vu
- Nhan vién s& dugc phu cdp 01 (mdt) hodc 02 (hai) bita dn twong Gng vdi ca lam

viéc cua minh tai nha an nhan vién.

+ Nhan vién lam ca M5 (5:00 — 13:00) va ca M6 (6:00 — 14:00) s& duoc hd trg 02 bira

an vao sang va trua tai nha an nhan vién.
+ Cac ca con lai duoc ho tro 1 bira an tai nha an nhan vién.

- Vi¢c giat ui dong phuc cuia nhan vién s€ dugc Khu Nghi dudng cung cap. Nhan vién
s€ dugc cap cho ma s6 dé nhan biét dong phuc cia minh, khi vao ca lam vi¢c s€ dén
phong gidt a1 dé nhéan do, sau khi két thuc ca lam viéc s€ dén phong giat ti giri do lai

dé giat i dong phuc.

- Trong trudng hop nhan vién dam nhiém 2 vi tri ciing 1 lac cho dén khi tuyén nguoi

moi s€ dugc phu cap trach nhiém tuy thudc vao chirc vu ki€ém nhiém.

- Vao moi ca lam vi¢c cia nhan vién s€ c6 xe dua don theo tuyén duong c¢6 dinh, co

thé dua don nhan vién dén noi lam viéc va tuyén nguoc lai.

- O céc chitc vu Giam dbc cta bd phan s& duoc hd tro thém tién nha o, tuy thudc vao
s xem xét ctia Cong ty trong trudng hop thoa dang va s& dua ra muc phu cap nha &
hop 1y cho nhan vién. Ngoai ra, trong 1 s6 bo phan nhu Sale & Marketing s& dugc hd
trg thém tién dién thoai hing thang theo quy dinh cta Cong ty.

- Nhan vién s& duoc hudng 12 ngdy phép nim mdi nim. Phép nam dugc tinh theo ti
1¢ va khong duoc phép tng trude. Ngay nghi phép co6 thé s& khong dugc cong don va

mang sang nam khéc trir khi c6 sy chap thuan ctua Tong Quan 1y.

- Ngay phép theo quy dinh ctia Nha nude: nhan vién s& duge nghi 11 ngay 18 trong
nim theo Luat Lao Pong Viét Nam. Ngay bu s& khong duoc cong don ma phai dugc

sir dung trong thang ké tiép (nghi bu trong vong 45 ngay ké tir ngay 1& phat sinh), néu
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khong sé& bi x6a. Trudng hop duoc cong don, phai duoc sy chip thuin trude cia Tong

Quan ly.
* Phuy cdp nha & va dién thoai

—  Phy cap nha ¢

+ Cép bac 15: 3.000.000 dong / thang

+ Cép bac 16: 5.000.000 dong / thang

+ Ngudi nude ngoai / Khac: O phong hoic villa trong khu nghi dudng
— Phu cd'p dién thoai

+ Toéng Quan 1y / Quan 1y Khu nghi dudng: 1.000.000 dong / thang

+ Cép bac 16: 300.000 dong / thang

+ Cép bac 15: 200.000 dong / thang

2.2.3.5. Pong lrc khuyén khich bing tinh than

< Piéu Kkién va méi trweong lam viéc

Centara luon chon kinh nghiém cong viéc, cé bang cép sé& c6 loi trong twong lai,
nhung Centara ciing khong phan biét bang cap, c6 rat nhiéu nhan vién dang lam viéc
tai Centara nhung khong c6 bang cip dic biét 1a bd phan budng phong, hodc bang

cap khong lién quan dén nganh du lich.

Centara luén tao moi trudong than thién voi nhan vién. Van hoa cua Cong ty la
“Gia Dinh”. Ho thuong hay goi mdi bo phan 1a mdi nha, nhung ca Cong ty 1a 1 gia

dinh. A1 cling s€ dugc quan tam va ton trong nhu bao nguoi khéac.

% Chinh sich dio tao va co hdi thing tién

Cong ty s& hd tro ddo tao nhan vién trong 3 thang thir viée, trong thoi gian nay
nhan vién s€ duoc truc tiép tiép xuc vdi cong vige, s€ dugce su hd tro va huong dan
clia cac quan 1y va cac dong nghiép. Viéc hoc tap va lam viéc s& dugce danh gia bang
chinh sy quan sat va danh gid cia Quan 1y hodc Truong bd phan. Qua thoi gian thang,
Trudng bd phan sé& tién hanh dénh gia dé nhan xét va kha niang lam viéc ctia nhan

vién va c6 quyét dinh ky Hop dong lao dong chinh thirc hay khong?
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Co hoi thang tién clia nhan vién duogc danh gia tur cac vi tri cao hon hoac chinh
bd phan cua minh. Khi nhan vién c6 du nang lyc va kha nang thi by phan sé danh gia
va dé xuét thing tién luong hodc thing tién vé vi tri cho nhan vién va sau d6 gui vé
cho nhan sy va cac vi lanh dao xem xét. Cac danh gia cua bo phan la co sé cho cac
cap trén xem xét va ra quyét dinh. Céc tiéu chi dé xem xét: ky nang, chét lugng, 1am
viéc nhém, ¥ tudng trong coéng viée, kha ning ngoai ngir, mdi quan hé véi dong
nghiép va khach hang, quy tic trong cong viéc va su hoc hoi, lang nghe. Mot trong

céc tiéu chi nay chi can 1 diém chua dat diém t6t thi s& khong dugc thang tién.

*» To chirc cac khoa hoc chuyén mon

Cong ty t6 chirc cac 16p hoc vé san pham ctia Cong ty, 16p hoc Tiéng Anh chuyén
nganh nham cung ) lai Tiéng Anh cho cic bd phan. B phan An ninh luén td chirc
cac 16p hoc huén luyén vé PCCC, céach xur 1y khi c6 tinh trang trom cép. B6 phan
Nurse thuong xuyén td chuc cac 16p hoc hudng din vé viéc so ciru khi dudi nude, tai
nan nghé nghiép,... gitp nhan vién nam bat duoc cac kién thire can co dé kip xu 1y
cac tinh hubng bat ngod. Tuy nhién, cac budi huin luyén chi do trudong bd phéan cia
céc bo phan tu huan luyén nhan vién trong Cong ty. Bang cép chi ¢ hiéu luc trong

pham vi ndi bo cuia Centara.

Ngoai ra, cac khoa hoc chuyén nghi€p cho nhan vién ho boi, hodc cac nd1 dung
vé moi truong,... s& duge Cong ty moi cac chuyén gia vé hudng dan va néu dugce sé
duoc hoc tap va cap bang chinh thirc cho nhan vién va nhan vién s€ ky Hop dong sé€

lam viéc tai Centara trong khodng thoi gian theo quy dinh cua Cong ty.

+» To chirc cac bira ti€c nhan vién
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Vao moi ngay 1€ trong nam, Centara s€ t0 —
chirc tiéc cho nhan vién dugc gidi tri tai Cong e
Happy
ty, nhan vién co6 dip dugc gdp cac lanh dao cap Vietnamese

; A p s e, Women’s Day
cao cua Cong ty, dugc ca hat va dugc giai tri

October 20, 2023
M Je N . N y A N 9 A * IlI:()() -13:00
bang cac tro choi va cac phan qua cua Cong ty. - 17:00 - 19:00 +

CATINA

Cong ty ciing t chtre cac tiéc nhu Qudc té thiéu
nhi, Trung thu,... dé cac nhan vién dugc dua

cac con cua minh dén Cong ty dé vui choi va

nhan qua, nhan vién s€ cdm nhan dugc su quan
tam gianh cho nhan vién va ca nguoi nha . n . e <ren
& & Hinh 2.13. Tiéc ngay Phu nir Viét Nam

1a ho. A . .
cua ho Nguon: Phong nhdn sy Centara

Ngoai ra, Cong ty con t6 chirc cac ti€c cudi nam, ti¢c sau he giip nhan vién dugce
an uong lay lai suc khoe va giam bot mét moi trong khoang thoi gian lam viéc mét

moi.

2.2.3.6. Chinh sach ngay nghi va tang ca cho nhan vién

* Ngay phép
> Negay nghi tuin

o Nhén vién s& duge nghi 2 ngay nghi mdi tuan. Nhirng ngay nghi nay sé& duogc
truong bd phan quy dinh trong lich lam viéc.

o S6 ngay nghi trong thang dwa vao sé ngay tht 7 va chu nhat trong 1 ky lwong
tinh tir ngay 23 thang nay dén ngay 22 cua thang tiép theo.

o) Can ctr vao tinh hinh ctia bo phan va yéu cau kinh doanh, nhan vién c6 thé
duoc sip xép 1am viée 6 ngay 1 tuan. Tuy nhién, trudng bd phan co trach nhiém sap
xép lich 1am viéc phi hop nham dam bao nhan vién cé it nhat 1 ngay nghi hang
tuan.

o Ngay nghi hang tuan ton ciia thang hién tai s& bi x6a néu truong bd phan khong
thé sip xép dé nhan vién nghi. Cac trudng hop ngoai 18 phai duoc Tong Quan Ly
phé duyét.

o Ngay nghi hing tuin ton khong 4p dung cho cap bac trudng bo phan trd 1én.
Céc truong hop ngoai 1& phai duge Tong Quan 1y phé duyét.
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o Trong truong hop duoc Tong Quan 1y phé duyét, sb ngdy nghi tuan con ton
phai dugc x6a trong thang tiép theo. Khong ¢ trudng hop ngoai 1é dugc phé duyét.
o Tat ca nhitng thay ddi ngdy nghi tuan phai dugc truéng bo phan phé duyét,
nhan vién dugc xem 1 ving mit khong xin phép khi chua duoc su phé duyét cua
truéng bo phan.

o Ngay nghi hang tudn khong 4p dung cho nhan vién 1am ban thoi gian.

> Npgay nghi phép

o Tat ca nhan vién lam viéc toan thoi gian s& c6 quyén dugce huong nhitng ngay
nghi phép co tra lwuong dugc quy dinh rd trong danh sach cac phuc lgi danh cho
nhan vién va mdi nhan vién phai c6 trach nhiém tuan theo quy trinh nop don xin
nghi phép trudce khi nghi phép.

o Nhan vién s& c6 thém 1 ngay phép cho mdi 3 ndm lam viéc, sé ngay phép tdi
da 1a 20 ngay.

o Viéc thu toan ngay nghi phép ndm s¢€ dya trén 12 thang lam viéc lién tyuc. Nhan
vién nao khong lam viéc trong 12 thang lién tuc hodc cham dut hop dong lam viée
véi Cong ty s& duoc huong sb ngay nghi phép co tra lwong ty 16 voi sb thang da 1am
viéc cho Cong ty.

o Ngay nhan viéc ctia nhan vién sé 13 co s¢ dé bat dau ghi nhan tinh toan s6 ngay
nghi phép nam.

o Nhan vién chi duoc tinh thém ngay phép niam néu tong sb ngay 1am viéc thuc
té ctia ho trong thang tir 15 ngay trd 1én.

o Néu nghi phép nam trong thoi gian thir viéc (Ké ca khi duoc phé duyét) thi
xem nhu nghi phép khong lwong. Nhan vién van dugc hudng nhirng ngay phép co
lvong khac theo quy dinh cta Luat lao dong

o Nhan vién khong tinh ngay nghi phép ndm cho thoi gian nghi khong luong
hoic nghi diéu tri tai nan lao dong hon sau (06) thang, hoic nghi bénh hon ba (03)
thang

o Nhan vién duoc khuyén khich sir dung hét ngay phép nam trude khi két thic
nam Duong Lich hién tai, tuy nhién c6 thé tich lily t6i da 50% s ngay phép niam

dugc huong nam trude va phai st dung hét phép nam trude dén ngay 31 thang 3
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ctia ndm duong lich tiép theo. Cac truong hop ngoai 16 phai duoc Téng Quan 1y phé
duyét

o Cong ty khong khuyén khich nhan vién dé don ngay nghi phép nim dé nghi
mot 1an hodc nhan tién bdi dudng thay vi nghi phép. Do vdy, nhan vién can c6 ké
hoach trudc va sy dung phép nam trude khi két thuc ndm cong tac

o Nghi phép ung trudc tirc 1a nghi vugt qua moét ty 1€ tich iy, ngay nghi Gng
cho phép 1a bang 20% cua tong ngdy phép nim - chi dugc phé duyét trong truong
hop dac biét, va duogc su chép nhan cua truong bo phan nhan su.

o Trong truong hop chdm dit hop dong lao dong, nguoi lao dong duogc quyén
huéng thu nhap ngay phép niam theo sd ngay phép ton tinh dén ngay lam viéc cudi
cung. V6i thang lam viée khong tron qué 15 ngay 1am viée s€ dugc tinh 1 ngay phép
nam.

o Ngay phép nam chua str dung s€ khong dugc ap dung cho thoi gian thong bao
trude khi nghi viée, trir khi ching Tong Quan 1y phé duyét

o Ngay phép nam chua st dung s& duoc thanh toan vao lan thanh toan luong
nghi viéc cudi cung.

% Tang ca
» Pham vi dap dung

Chinh sach nay 4p dung cho nhén vién toan thoi gian ngudi Viét Nam tir cap 4
bac 14 tré xudng. Khong ap dung cho nhén vién tir cap 4 bac 15 trd 1én. Cu thé cac

chirc vu tir cap 4 bac 15 trd 1én nhu sau:

Bang 2.6. Chirc vu tir cAp 4 bic 15 tré 1én

Position Level Job grade
Téng Quan Ly Level 6 18
Quén 1y cu tra Level 6 17
Ph6 Giam ddc / Giam ddc / Tro Iy Giam doc Diéu hanh | Level 5 16
Keé todn trudng/ Ky su trudng/ Bép truong/ Quan ly Level 4 15

Nguén: Phong nhdn sy Centara

« Thuwc hién
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1. Céc hoat dong mang tinh thuong ky cua khach san nhu truc Quan 1y khéach san
hodc cac cong viéc mang tinh lap lai theo tinh chét, yéu cu ciia mot sd cong vigc
ciia mot sb bd phan s€ dugc xem xét nhu 14 phan ca lam viéc linh hoat. Theo do6
ngay nghi tuan s& dugc phan cong vao tudn dé hoic trong thang d6 dé nhén vién di
tryc vao ngdy can thiét. Nghia 13 nhan vién c6 thé nghi ngay nghi hang tuan trude
hodc ngay trong tuan d6 rdi di truc vao ngay nghi thuong ky ctia minh

2. Hoat dong lam thém gid phat sinh khi giai quyét cong viéc cap bach, khong
thé tri hodn do tinh chét thoi vy, thoi diém cua nguyén liéu, san phdm hodc dé giai
quyét cong viéc phat sinh do yéu t6 khach quan khong dy liéu trude, do hau qua
thoi tiét, thién tai, hoa hoan, dich hoa, thiéu dién, thiéu nguyén liéu, sy c6 ky thuat

3. Sb gio 1am thém tdi da trong mot ngay 14 4 gio dong ho, cong don khong qua
40 gio trong mot thang va 300 gio trong mot ndm theo quy dinh cua Luét Lao dong

4. Viéc 1am thém gio phai duoc TBP/ Quan 1y truc tiép dé xuat va Tong quan 1y
phé duyét trude khi thuc hién. Chi tinh gio lam thém néu 1am viéc trén 01 tiéng SO
v&i gio lam viée binh thuong

5. Tt ca dit liéu vé viéc 1am thém s& duoc luu lai trong hé théng CADENA va
bi x0a trong vong 3 thang sau khi hoan thanh viéc lam thém gid, hoac theo chi dao
cua Ban Quan ly

6. Doi vai viée lam thém gio dot xuat, Yéu cau Lam thém gio co thé duoc Tong
Quan 1y phé duyét trude dé thuc hién cong viéc. Phiéu yéu cau s& dugc trinh trong
vong 24 gid ké tir khi hoan thanh viéc 1am thém gid.

7. Sb gio 1am thém s& khong duoc ghi nhan hodc tra lwong néu khong ¢ quy
trinh phé duyét hoan chinh giri dén Phong Nhén sy

8. Quy tac thanh toan lam thém gio

- Lam thém gid dugc tra lvong tinh theo don gié tién luong hodc tién luong thuc

tra theo cong viéc dang lam nhu sau:
+ Vao nhitng ngdy binh thudng: it nhit bing 150% ngay cong binh thuong.
+ Vo ngay nghi hang tuan: it nhat bang 200% ngay cong binh thuong.

+ Vao ngay nghi 18, tét, ngay nghi c6 hudng luong, it nhat bang 300% chua ké tién

lwong ngay 18, tét, ngay nghi c6 hudng luong ddi v6i nhan vién huéng luong ngay
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+ Vao cac ngay nghi 18, Tét: nhan vién di lam s& duoc tinh it nhit bang 400% ngay
cong binh thuong. Nhung s& duoc quy vé ngay nghi bu dé nhan vién dugc nghi vao

cac dip it khach.

- Nhan vién 1am viéc vao ban dém thi dugc tra thém it nhat bang 30% tién luong
tinh theo don gia tién lwong hoic tién luong thuc tra theo cong viée clia ngay lam
viéc binh thuong.

- Nhan vién lam thém gid vao ban dém thi ngoai viéc trd lvong theo quy dinh,
nhan vién con duoc tra thém 20% tién luwong tinh theo don gia tién luong hoic tién
luong theo cong viéc 1am vao ban ngay cua ngay lam vi¢c binh thuong hodc cua ngay
nghi hang tuan hodc cta ngay nghi 18, tét

9. Chinh sach lam thém gio 12 khong tra tién 1am thém gio. Viéc 1am thém gid s&
dugc dén bu theo thdi gian nghi bu cin cr trén quy tac thanh toan tai Muc 8. Truong
phong chiu trach nhiém cho nhan vién lam thém gid va sap xép nhan vién dé nhan
thoi gian nghi bu.

10. Thoi gian nghi bu c6 thé dugc x6a theo gid (it nhat 01 gio/ 1an) hodc theo ngay

can ctr trén van hanh ctia Bo phan

2.3. Panh gia vé thyc trang thu hit ngudon nhéan lhre
2.3.1.  Panh gia vé chinh sach dii ngd
< Diém manh
- Ché d6 phtc lgi kha day du va 10 rang, tuan thu ding quy dinh ctia Luét Lao
dong Viét Nam: phép nam, nghi 1&, bao hiém, ting ca, nghi bu, phu cap.
- Phc loi thiét thue véi dic tha resort:
+ HO tro xe dua don theo tuyén cb dinh
+ Cung cép bita 4n ca
+ Giat ui dong phuc mién phi
+ Cép déng phuc, dd bao ho lao dong
- Chinh sach thuéng da dang: phi phuc vu hang thang, nhan vién xuat sac thang

— quy — nam, thudng cudi nam.
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- Co hoi thang tién c6 tdn tai va wu tién nodi bo, tao dong luc cho nhan vién gén
bo lau dai.

- €616 trinh danh gi4 ning lyc kha chi tiét, dya trén nhiéu tiéu chi nhu k¥ ning,
thai do, lam viéc nhom, ngoai ngtr.

< Piém yéu

- Co hdi thing tién con han ché & cac bo phan lao dong phd thong (budng phong,
bép, am thyc), trong khi day 12 nhom chiém ty 18 16n.

- Tiéu chi thang tién kha khét khe, chi can mot tiéu chi chua dat 1a khong duoc
xét, dé gy tAm ly nan long.

- Phép nam va ngay nghi tuin co thé bi x6a néu khong sap xép duoc, anh huong
dén quyén loi va ste khoe nguoi lao dong.

- Chinh sach ting ca chil yéu nghi bu, khong tra tién, lam giam strc hat ddi véi

nhan su tré va lao dong chat lugng cao.

2.3.2.  Panh gia vé méi trwomg lam viée

< Piém manh
- Vin hoa doanh nghiép “Gia dinh” 1& nét, tao cam giac gan giii, than thién,
giam ap luc tdm 1y cho nhan vién.
- Khuyén khich sy gan két ndi bo thong qua cac hoat dong: tiéc nhan vién, 18
hoi, hoat dong danh cho con em nhan vién.
- Moi truong lam viéc da dang, nang dong, phu hop véi lao dong tré — nhom
chiém ty trong 16n trong co cau nhan su.
- Cong ty khong phan biét béng cép, tao co hoi viéc 1am cho nhiéu ddi tuong
lao dong dia phuong.
< Piém yéu
- Ap luc cong viéc cao, dac biét vao mua cao diém du lich.
- Mot s6 bd phan (budng phong, am thuc) diéu kién lam viéc ning nhoc, di
chuyén nhiéu, 1am viéc ngoai troi nang néng.
- Cong tac an ninh va an toan lao dong chua that sy dong bo, k¥ niang xur 1y tinh

hudng khan cap chi tap trung cho mot sé nhém nam gidi.
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- Vin hoa “gia dinh” néu khong quan 1y tét c6 thé dan dén tam 1y né nang, thiéu

tinh chuyén nghiép trong danh gia hiéu suét.
2.3.3.  Danh gia vé vi tri dia Iy

% Diém manh

- Resort toa lac tai Mili Né — Phan Thiét, khu vue du lich bién nbi tiéng, cd tiém
nang phat trién 1au dai.

- Khéng gian 1am viéc thoang ddng, gan thién nhién, phu hop véi nhan sy yéu
thich moi truong nghi dudng.

- Cong ty c6 hd tro xe dua don, giam bst kho khan di chuyén cho nhan vién &
xa.

- Chi phi sinh hoat tai dia phuwong thap hon cac thanh phd 16n nhu TP.HCM, Ha
Noi.

< Piém yéu

- Vi tri xa trung tdm do6 thi 16m, han ché co hoi hoc tap, giai tri, phat trién nghé
nghiép bén ngoai.

- Kho thu hut nhéan sy chat lugng cao tir cac thanh pho 16n do diéu kién séng va
sinh hoat con han ché.

- Thoi tiét ning néng quanh nam, anh hudng stre khoe d6i véi cac vi tri 1am viée
ngoai troi.

- Ha téng nha ¢ cho nhan vién chua thyc sy thuan loi, phu cép nha ¢ chi &p dung

cho cip quan Iy cao.

2.3.4. Danh gia vé ché d¢ dai ngd cho nguwoi lao dong chit lirgng cao

< Piém manh

- C6 chinh sach phu cip riéng cho cp quan 1y: phu cip nha &, dién thoai.

- Uutién tuyén dung nd1 bd cho cac vi tri quan 1y, tao dong luc phén dAu.

- DBuogc tham gia cac khoa dao tao chuyén mon, huin luyén k¥ nang, mot $6
khoa c6 cap ching chi.

- Moi trudng quéc té (thudc tap doan Centara) giup nhan su ning cao kinh

nghiém va thuong hi¢u ca nhan.
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- Mutic dai ngd chua that sy canh tranh so véi cac tip doan khach san 16n tai

TP.HCM, Pa Nang, Nha Trang.

- Chinh sach ting luong, thudng phu thudc nhiéu vao két qua kinh doanh, chua

tao su on dinh dai han.

- Chua c6 chinh sach giit chan nhan tai dai han rd rang (ESOP, hop dong cam

két phat trién nghé nghiép...).

- Mot s6 khoa dao tao chi co gia tri néi bg, han ché gia tri khi nhan vién phat

trien sy nghiép bén ngoai.

2.4. Phan tich két qua khao sat

24.1.

Kiém dinh chat lwgng thang do

2.4.1.1. Kiém dinh Cronbach
> Doi v6i thang do BAAO: Chinh sach dii ngd

Bang 2.7. Bang kiém dinh Cronbach ddi v6i thang do BAAO

Thong ke tin cdy

M&bi quan hé giira bién quan sit va thang do

Hé s S6 quan
Cronbach's sat
0.830 5

— Heé s6 Cronbach's = 0.830 > 0.6

Trung binh | Phuong sai Heé sb Alpha
thang thang do tuong néu
do néu loai néu loai quan bién | loai bién
bién bién tong nay
BAAOI 15.75 9.838 0.621 0.798
BAAO2 15.55 10.571 0.635 0.797
BAAO3 15.59 9.345 0.629 0.798
BAAO4 15.54 10.425 0.618 0.800
BAAOS 15.62 9.512 0.655 0.788

— Hé s6 twong quan bién tong (Corrected Item-Total Correlation) > 0,3. Chi tiét két
qua phan tich EFA duogc trinh bay tai Phu luc 2.

Két lu@n: Thang do BAAO dam béo chit luong phan tich. Bién quan sat bj loai:

khong

> D6i v6i thang do WECC: Méi trudng lam viée

Bang 2.8. Bang kiém dinh Cronbach ddi véi thang do WECC
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Thong ké tin cdy

Moi quan hé giira bién quan siat va thang do

Hé s Sb quan
Cronbach's sat
0.783 5

— Hg¢ s6 Cronbach's

=0.783>0,6
— Hé s6 twong quan bién tong (Corrected Item-Total Correlation) > 0,3. Chi tiét két
qua phan tich EFA dugc trinh bay tai Phy luc 3.

Trung Phuong sai Hé s Alpha

binh thang | thang do tuong néu

do néu néuloai | quan bién | loai bién

loai bién bién tong nay

WECCI 15.71 7.631 0.631 0.717
WECC2 15.64 8.876 0.547 0.747
WECC3 15.59 8.713 0.549 0.745
WECC4 15.67 8.130 0.571 0.738
WECCS5 15.69 9.009 0.499 0.761

Két lu@n: Thang do WECC dam bao chét luong phan tich. Bién quan sat bi loai:

khong

> Doi v6i thang do GEOG: Vi tri dia ly

Bang 2.9. Bang kiém dinh Cronbach ddi v6i thang do GEOG

Thong ke tin cdy

M&6i quan hé giira bién quan sat va thang do

Hé s Sb quan
Cronbach's sat
0.785 3

— Hg¢ s6 Cronbach's

=0.785>0,6
— Hé s6 twong quan bién tong (Corrected Item-Total Correlation) > 0,3. Chi tiét két
qua phan tich EFA dugc trinh bay tai Phy luc 4.

Trung Phuong sai Hé s Alpha
binh thang | thang do tuong néu
do néu néuloai | quan bién | loai bién
loai bién bién tong nay
GEOGI 7.55 3.176 0.716 0.603
GEOG2 7.63 3.927 0.542 0.792
GEOG3 7.60 3.517 0.621 0.712

Két lu@n: Thang do GEOG dam bao chét luong phan tich. Bién quan sat bi loai:

khong

> D6i v6i thang do BENE: Ché d¢ dai ngd cho nguwdi lao dong chit lwong

cao

Bang 2.10. Bang kiém dinh Cronbach d6i véi thang do BENE
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Thong k@ tin ciy M&bi quan hé giira bién quan sat va thang do
Hé sb Sb quan Trung Phuong sai Hé sd Alpha
Cronbach's sat binh thang | thang do tuong néu
0.797 5 do nél} néu }oai quan bién | loai bién
loai bién bién tong nay
BENE1 15.40 9.651 0.551 0.766
BENE2 15.41 9.157 0.633 0.741
) BENE3 15.46 9.659 0.564 0.763
— H¢ s6 Cronbach's | BENE4 15.37 8.878 0.593 0.754
=0.797 > 0,6 BENES5 15.35 9.275 0.553 0.767

— Hé s6 twong quan bién téng (Corrected Item-Total Correlation) > 0,3. Chi tiét két
qua phan tich EFA dugc trinh bay tai Phu luc 5.

Két lu@n: Thang do BENE dam bao chat lwong phan tich. Bién quan sat bi loai:

khong

> D6i v6i thang do AHRS: Thu hiit ngudn nhén lyc

Biang 2.11. Bang kiém dinh Cronbach ddi v6i thang do AHRS

Thong ké tin ciy M&bi quan hé giira bién quan sat va thang do
Hé s S6 quan Trung | Phuongsai | Hésd Alpha
Cronbach's sat binh thang | thang do tuong néu
0.792 3 do nél} néu loai | quan bién | loai bién
loai bién bién tong nay
AHRSI 7.71 3.132 0.672 0.679
— Heé s6 Cronbach's | AHRS2 7.83 3.388 0.538 0.816
=0.792> 0.6 AHRS3 7.75 2.808 0.701 0.642

— Hé s6 twong quan bién tong (Corrected Item-Total Correlation) > 0,3. Chi tiét két
qua phan tich EFA dugc trinh bay tai Phu luc 6.

Két lu@n: Thang do AHRS dam bao chat lugng phan tich. Bién quan sat bi loai:

khong

Bang 2.12. Két luan chit lwong thang do

TONG HOP BIEN VA THANG PO BI LOAI
THANG PO BIEN QUAN SAT
KHONG KHONG
THANG PO HE SO ALPHA KET LUAN
BAAO 0.830 Chét luong tot
WECC 0.783 Chét luong t6t
GEOG 0.785 Chét luong tot
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0.797

Chét lugng tot

AHRS

0.792

Chét luong tht

2.4.2.

2.4.2.1.

Phan tich nhan t6

Kiém dinh tinh thich hop ciia EFA va kiém dinh tinh twong quan

giira cac bién quan sat

Bang 2.13. Két qua kiém dinh tinh thich hop cia EFA

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of
) 0.909
Sampling Adequacy.
Approx. Chi-
Bartlett's Test of Square 1263.941
Sphericity df 153
Sig. 0.000

0,5<KMO=0.909<1

Sig. < 0,05

Két luan: Cac bién quan

sat ¢6 tuong quan tuyén

tinh trong mdi nhan td.
Chi tiét kiém dinh tinh thich hop cua EFA dugc trinh bay tai Phy luc 7.

2.4.2.2. Kiém dinh phuwong sai trich (cumulative variance %)

Bang 2.14. Két qua kiém dinh phwong sai trich

Total Variance Explained

Initial Eigenvalues

Extraction Sums of Squared

Rotation Sums of Squared

Loadings Loadings
Component
1 7.905 43.919 43.919 7.905 43919 43.919 3.900 21.668 21.668
2 1.293 7.186 51.105 1.293 7.186 51.105 3.818 21.211 42.879
3 1.004 5.578 56.683 1.004 5.578 56.683 2.485 13.804 56.683
4 0.949 5.270 61.953
5 0.855 4.751 66.703
6 0.724 4.020 70.723
7 0.704 3911 74.634
8 0.673 3.740 78.374
9 0.615 3.417 81.791
10 0.531 2.951 84.742
11 0.506 2.813 87.555
12 0.431 2.396 89.952
13 0.376 2.089 92.041
14 0.353 1.961 94.002
15 0.327 1.815 95.817
16 0.283 1.572 97.389
17 0.248 1.377 98.766
18 0.222 1.234 100.000
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Extraction Method: Principal Component Analysis.

Phuong sai trich = 56,7% > 50% va Eigenvalue phai c6 gia tri >1 = 1.004 - 16n hon

1

= Két ludn: 56.7% thay doi ctia cac nhan té duoc giai thich boi cac bién quan

sat (thanh phan cua Factor)

2.4.2.3. Dit tén lai cho cac yéu té dam bao yéu ciu phan tich

Bang 2.15. Két qua xoay truc ciia bién doc lap

Rotated Component Matrixa
Component
1 2 3
BENE2 0.754
BENE3 0.712
BENE4 0.709
GEOG2 0.636
BENES 0.563
GEOG1 0.538
BENEI1 0.535
GEOG3 0.518
BAAQO3 0.754
BAAOS 0.742
BAAOI1 0.693
BAAO4 0.662
BAAO2 0.596
WECC4
WECC3 0.841
WECCS5 0.600
WECCI 0.524
WECC2
"Extraction Method: Principal Component
Analysis.
Rotation Method: Varimax with Kaiser
Normalization."

Dit tén lai F1 - Vi tri va ché d6 dac
biét (GEBE): BENE3, BENE2,
BENE4, BENES, BENE1, GEOG2,
GEOG1, GEOGS3.

Dit tén lai F2 — Chinh sach dai ngd
(BAAO): BAAO3, BAAOS,
BAAOI1, BAAO4, BAAO2.

bat tén lai F3 — Moi truong lam viéc
(WECC): WECC3, WECCS,
WECCI.

Két qua phan tich nhan t6 kham pha (EFA) cho thiy m hinh nghién ciru ban

dau gém 4 nhan t6 da duogc diéu chinh con 3 nhan td phu hop véi dit liéu thuc té. Cu

thé, cac bién quan sat thudc thang do “Vi tri dia ly” va “Ché 36 dai ngd cho nguoi lao

dong chét lugng cao hoi” tu thanh nhan t6 “Vi tri dia 1y va ché do dic biét”. Cac nhan

t6 con lai gdm “Chinh sach di ngd” va “Moi trudong 1am”. Tuy nhién, két qua phan
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tich nhan t6 kham pha cho thiy hai bién WECC2 va WECC4 khong c6 hé sb tai nhan
t dat ngudng 0.5 trén bat ky nhéan t6 nao, do d6 khong dam bao gia tri hdi ty. Vi vay,
hai bién nay duoc loai khoi mé hinh nghién ctru. Trén co s& d6, mé hinh nghién ctru
va cac gia thuyét dugc diéu chinh cho phu hop.

2.4.2.4. Mb hinh nghién ctru diéu chinh

)
Chinh sach dai ngo (H1) >
(HZ) Thu hat
Mbi trudong lam viéc > nguon
nhan Iuc
o (H3)
Vi tri dia ly va che dg dac
biét \ )

Mo hinh 2.1. M hinh nghién ciru diéu chinh

2.4.2.5. Kiém dinh Cronbach 2 bién méi
> D6i v6i thang do WECC: Mbi trwomg lam viée

Bang 2.16. Bang kiém dinh Cronbach doi véi thang do WECC

Thong ké tin cdy Moi quan hé giira bién quan sat va thang do
Hé sb So quan Trung Phuong sai Hé sd Alpha
Cronbach's sat binh thang | thang do tuong néu
0.710 3 do nél,l néu loai | quan bién | loai bién
~ X , loai bién bién ton na

— HE 0 Cronbach’s  urmo1 1 7 g7 2.425 0.53g7 O.6i,6
=0.710>0,6 WECC3 | 7.75 2912 0517 | 0.634

— H¢ s6 tuong quan | WECCS 7.85 2.896 0.540 0.608

bién tong

(Corrected Item-Total Correlation) > 0,3. Chi tiét két qua phan tich EFA duoc
trinh bay tai Phu luc 8.

Két lugn: Thang do WECC dam bao chét luong phan tich. Bién quan sat bi loai:

khong

> D6i v6i thang do GEBE: Vi tri dia 1y va ché dé diic biét

Bang 2.17. Bang kiém dinh Cronbach déi véi thang do GEBE
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bay tai Phu luc 9

Thong k@ tin ciy M&bi quan hé giira bién quan sat va thang do
Hé sb S6 quan Trung | Phuongsai | Hésd Alpha
Cronbach's sat binh thang | thang do tuong néu
0.869 ] do. nél} néq loai | quan bién | loai bién
loai bién bién tong nay
oz , GEOG1 26.79 26.353 0.679 0.846
— Heso Crombach's - "GeoGr | 2687 | 27.574 | 0.611 | 0.854
=0.869>0,6 GEOG3 | 26.85 26.627 0.668 | 0.847
— Hé so twong quan | BENEI 26.79 28.598 0.555 0.859
bién tong BENE2 | 26.80 27.490 0.660 0.849
(Corrected Item- BENE3 26.85 28.762 0.549 0.860
Total Correlation) | BENE4 26.75 26.979 0.631 0.852
>0,3. Chi tiét két BENES5 26.73 27.432 0.615 0.853
qué phan tich GEOGI 26.79 26.353 0.679 0.846
. GEOG2 26.87 27.574 0.611 0.854
EFA duoc trinh

Két lu@n: Thang do GEBE dam bao chat lwong phan tich. Bién quan sat bi loai:

khong

2.4.3.

Bing 2.18. Két luan chat lrgng thang do 2 bién méi

TONG HOP BIEN VA THANG PO BI LOAI

THANG PO BIEN QUAN SAT
KHONG KHONG
THANG PO HE SO ALPHA KET LUAN
WECC 0.710 Chat luong t6t
GEBE 0.869 Chét luong tot

Phin tich héi quy da bién

2.4.3.1. Kiém dinh hé s6 hoi quy

Bang 2.19. Két qua kiém dinh hé s6 hdi quy

Coefficients?
Unstandardized Coefficients Stang;.‘ r.d ized
Model Coefficients t Sig.
B Std. Error Beta
1 (Constant) 0.374 0.279 1.342 | 0.182
BAAO 0.167 0.089 0.154 1.881 | 0.062
WECC 0.180 0.086 0.166 2.104 | 0.037
GEBE 0.562 0.092 0.497 6.133 | 0.000
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Két qua cho thay:

e Bién WECC c6 hé s6 Sig. = 0,037 < 0,05 - bién dam bao c6 y nghia théng ké
v6i do tin cdy trén 95%

e Bién GEBE c6 hé s Sig. = 0,000 < 0,05 - bién dam bao c6 y nghia thong ké
v6i do tin cdy trén 95%

e Bién BAAO c6 hé s6 Sig. = 0,062 > 0,05

Theo tiéu chuén thong ké thudng duoc sir dung trong cac nghién ctru khoa hoc

xd hoi (Hair et al., 2010) v6i mirc y nghia 5%, cac bién c6 Sig. > 0,05 duoc xem 1a
khong c6 ¥ nghia thong ké trong viéc giai thich su bién thién ctia bién phu thudc va

can duogc loai khoi mo hinh nghién ctru.

Bién Chinh sach dai ngd (BAAO) c6 gia trj Sig. = 0,062, 16n hon mirc ¥ nghia
0,05. Piéu nay cho thdy, trong bdi canh nghién ciru tai Centara Mirage Resort Mili
Né, nhan t6 nay khong c6 anh huéng c6 ¥ nghia théng ké dén kha nang thu hut ngudn

nhan luc.

Do d6, gia thuyét nghién ciru lién quan dén bién BAAO khong duoc chap
nhan, va bién nay duogc loai khoi mé hinh hoi quy chinh thirc. Chi tiét két qua kiém

dinh hoi quy duogc trinh bay tai Phu luc 10.
% Gidi thich nguyén nhan logi bién BAAO

Viéc bién Chinh sach dii ngd khong dat ¥ nghia thong ké c6 thé duoc 1y giai

tir cac khia canh sau:

Thir nhat, mic do dong déu vé phic loi trong nganh du lich — khéach san tai
dia phuong. Tai khu vuc Miii Né — Phan Thiét, cac doanh nghi¢p du lich ¢6 xu hudng
ap dung céc chinh sach luong, thudng va phuc loi twong d6i twong dong. Do d6, ché
d6 phuc loi khong con 13 yéu t6 khac biét da manh dé tao sirc hat vuot troi ddi véi

nguoi lao dong.

Th hai, dic diém co ciu lao dong cua Centara Mirage Resort Miii Né. Phan

16n ngudi lao dong thudc nhom lao dong tré va lao dong truc tiép (budng phong, Am
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thuce, bép), trong d6 nhu cau wu tién thudng 1a méi trudng 1am viée 6n dinh, mdi quan

hé noi bo tot va dicu kién sdng phii hop hon 1a co hoi thing tién dai han hodc mirc

luong cao.

Tht ba, tic dong gian tiép cua phuc loi théng qua cac yéu té khac. Trong thuc

té, ché do phuc loi c6 thé anh huong gian tiép dén thu hiit ngudn nhén lyc thong qua

su hai long cong viéc hodc su gén két t6 chuc, thay vi tac dong truc tiép. Tuy nhién,

m6 hinh nghién ctru hién tai chi xem xét tac dong truc tiép nén chua phan anh day du

vai tro trung gian cua bién nay.

2.4.3.2. Mirc d9 giai thich ciia mé hinh tong thé

Bang 2.20. Két qua mirc dd giai thich ciia md hinh tong thé

Model Summary®

Std. Change Statistics Durbin

Mode R Adjuste | Error )

R Squar dR of the R .
1 . Sig. F | Watso
e Square | Estimat | Square F dft | df2 | Chan
e Chang | Change o g n
e

1 .733a | 0.538 0.528 | 0.57634 | 0.538 | 56.622 3 146 | 0.000 | 2.002

a Predictors: (Constant), GEBE, WECC, BAAO

b Dependent Variable: AHRS

R2 hiéu chinh =0,528=> 52,8% thay dbi ctia AHRS duoc giai thich véi cac bién doc
1ap duoc dua vao nghién cuu.

2.4.3.3. Mirc d§ phu hgp ctiia mo hinh

Bang 2.21. Két qua mirc d9 phit hop ciia md hinh

ANOVA?
Model SS““‘ of | g | Mean F Sig.
quares Square
1 Regression | 56.423 3 18.808 56.622 .000b
Residual | 48.496 | 146 0.332
Total 104.919 | 149

a Dependent Variable: AHRS

b Predictors: (Constant), GEBE, WECC, BAAO

ANOVA véi kiém dinh F dung dé kiém dinh tinh pht hgp ctia m6 hinh.

C6 Sig. = 0,000 (< 0,05).
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Két lud@n: Cac bién doc 1ap c6 trong quan tuyén tinh véi bién phu thudc

2.4.3.4. Kiém tra hién twong da cong tuyén

Bang 2.22. Két qua kiém tra hi¢n twong da cong tuyén

Coefficients”
Unstandardized | Standardized Collinearity
Model Coefficients Coefficients ¢ Sig. Statistics
B Std. Beta Tolerance | VIF
Error
1 (Constant) | 0.374 | 0.279 1.342 | 0.182
BAAO 0.167 | 0.089 0.154 1.881 | 0.062 0.474 2.110
WECC 0.180 | 0.086 0.166 2.104 | 0.037 0.509 1.965
GEBE 0.562 | 0.092 0.497 6.133 0 0.482 2.074
a Dependent Variable: AHRS
VIF < 10 => Khong c6 hién tugng tuong quan giira cac bién doc 1ap
2.4.3.5. Kiém dinh tu twong quan
Bang 2.23. Két qua kiém dinh tw twong quan
Model Summary®
Std. Change Statistics
Mode R Adjuste | Error of R F Sig. F Durbin
| R Squar dR the Square Chan df1 a2 | Chan -
e Square | Estimat | Chang : g : £ | Watson
e e
1 .733a | 0.538 0.528 0.57634 | 0.538 | 56.622 3 146 0.000 2.002

a Predictors: (Constant), GEBE, WECC, BAAO

b Dependent Variable: AHRS

1<d=2,002 <3 =>Khong c6 hién tugng tu twong quan
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2.4.3.1. Kiém dinh phwong sai phin du khong doi
< Két qua kiém dinh PARK

AHRS

® Observed
Lii

300

oo .00 4.00 &.00 &.00 10.00 1z.00

UsSQUARE

Hinh 2.14. Két qua kiém dinh PARK

Theo hinh cho thay twong quan giira bién phu thuéc (AHRS) VA USQUARE
c6 dang tuyén tinh. Khong c6 hién tuong Heteros. Chi tiét két qua 2.4.3.1.  Kiém
dinh phuong sai phﬁn du khong ddi dugc trinh bay tai Phu luc 11.

Két luan: Qua 6 kiém dinh, cac bién tac dong dén AHRS bao gom: WECC va
GEBE

2.4.4. Thio luin két qua hdi quy

Bang 2.24. Két qua kiém dinh héi quy

Coefficients®
Unstandardized | Standardized Collinearity
Model Coefficients Coefficients ¢ Sig. Statistics
B Std. Beta Tolerance | VIF
Error
1 (Constant) | 0.374 0.279 1.342 | 0.182
BAAO 0.167 0.089 0.154 1.881 | 0.062 0.474 2.110
WECC 0.180 0.086 0.166 2.104 | 0.037 0.509 1.965
GEBE 0.562 0.092 0.497 6.133 0 0.482 2.074
a. Dependent Variable: AHRS

2.4.4.1. Hé s6 hoi quy chua chuin héa (Unstandardized Coef.)

Bwecc = 0.180 - Dau duong (+): Quan hé cung chiéu
= Khi nhén vién danh gia WECC tdng thém 1 diém, AHRS sé ting thém 0,180 diém.

Baese = 0,562 - Dau duong (+): Quan hé cung chiéu



= Khi nhan vién danh gia GEBE ting thém 1 diém, AHRS s& ting thém 0,562 diém.
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2.4.4.2. Heé s6 hoi quy chuin hoa (Beta)

Theo Norusis (1993), h¢ sb Beta danh gia muc do tac dong.

Bang 2.25. Thi tw anh hwéng cia cac bién dc 1ap

Thang do Beta % Vi tri
WECC 0.166 25.04 2
GEBE 0.497 74.96 1
Tong 0.663

Thi tu anh huong cua cac yéu t6: GEBE, WECC

KET LUAN

M hinh dugc kiém dinh

Céc yéu t6 tac dong va tht ty anh huéng: GEBE, WECC

2.4.5. Hamy quan tri
Bang 2.26. Ham y quan tri

TT Vi tri dia Iy va ché dd dic biét
GEOGI1 Ha tang giao thong & nha o
GEOG2 Mirc d6 an toan va chat lugng méi truong séng
GEOG3 Mirc do phu hop gitra nguoi lao dong voi vin hoa séng dia phuong
BENE1 Muc luong
BENE2 Phu cip
BENES3 Hb tro vé giao thong & nha &
BENE4 Chinh sach hd tro strc khoe khi lam viée
BENES Céc chinh sach phtc loi khéc

Moi trwong lam viéc

WECCI1 Moi truong [am viée than thién
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WECC2 Moi quan hé tot dep véi ddng nghiép

WECC3 Sy két ndi v6i dong nghiép va lanh dao

WECC4 HO tro tir quan 1y

WECCS5 Binh déng tai noi lam viéc
TOM TAT CHUONG 2

Chuong 2 phén tich thuc trang thu hit ngudn nhan lyc tai Centara Mirage
Resort Mili Né trén ca hai phwong dién dinh tinh va dinh luong. Chwong khai quat vé
resort nham 1am rd bdi canh nghién ciru va danh gia thyc trang céng tac thu hut ngudn
nhan luyc thong qua viéc phan tich hoat dong quy trinh va kénh tuyén dung, ciing nhu
cac yéu td tac dong dén quyét dinh gia nhip va gin bo ciia ngudi lao dong. Trén co
so dir liéu khao sat, chuong tién hanh kiém dinh d¢ tin cdy cta thang do, phan tich
nhan t6 kham pha (EFA) va phan tich hdi quy da bién nham xac dinh mirc 46 anh
huong cia cac yéu té dén viéc thu hut ngudn nhan luc tai resort. Két qua nghién ctru
dugc thao luan va 1am rd, dong thoi rt ra cac ham ¥ quén tri co y nghia thuc tién d6i

v6i1 doanh nghiép.
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CHUONG 3.  GIAI PHAP NHAM NANG CAO VIEC THU HUT
NGUON NHAN LUC TAI CENTARA MIRAGE RESORT MUI NE

3.1. Giai phap vé mdi trwong 1am viéc
1. Xay dung va duy tri moi truong lam viéc than thién (WECC1)
Doanh nghiép can tiép tuc cing cd mdi trudng 1am viéc than thién dua trén gia
tri van hoa “Gia dinh” vén c6 cua Centara. Tuy nhién, bén canh sy than thién, can két

hop véi tinh chuyén nghiép trong quan 1y nham tranh tinh trang né nang, cam tinh

trong ddnh gia nhan vién.

Ban lanh dao nén to chirc cac hoat dong gan két ndi bo mang tinh dinh ky, nhur
sinh hoat chuyén d¢ giita cac bd phan, cac budi dbi thoai truc tiép giita quan 1y va
nhan vién nham ling nghe y kién, nguyén vong va kip thoi thdo g& cac khé khan phat

sinh trong cong viéc.
e Budc trién khai

Ra soat va chuan hoa bd gia tri van hda “Gia dinh” ctia Centara, 16ng ghép yéu

t6 chuyén nghiép va ky luat trong quan 1y.

X4y dung quy tic tng xt ndi bd nham han ché tinh trang né nang, cam tinh

trong danh gia nhan vién.

Tb chuc cac hoat dong gén két noi bd dinh ky nhu sinh hoat chuyén de, ngay

hoi van héa doanh nghiép, doi thoai mé gitra 1anh dao va nhan vién.

° Nguén lyc thuc hién

Phong Nhan sy chu tri.

Su tham gia ctia Ban Giam ddc va quan 1y cac bd phan.

Kinh phi tir ngan sach dao tao va hoat dong noi bo héng nam.

Lo trinh thuc hién

Ngén han (06 thang): Ra soat gi4 tri vin hoa, xdy dung quy tic tng xtr.

Trung han (612 thang): Trién khai cac hoat dong gin két dinh ky.
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- Dai han (>12 thang): Panh gia mac d6 hai long cta nhan vién va diéu chinh
phu hop.
2. Tiang cudng mdi quan hé dong nghiép va tinh than 1am viéc nhém (WECC2)
Centara Mirage Resort Miii Né can chu trong phat trién tinh than lam viéc
nhom, dic biét gitta cac bd phan co tinh lién két cao nhu 1& tin — budng phong — 4m
thue. Viée phdi hop hiéu qua giita cac bo phan khong chi nang cao chat luong dich

vu ma con tao ra moi treong lam viéce tich cuc, gidm xung dot ndi bo.

Doanh nghiép c6 thé td chic cac chuwong trinh dao tao k¥ ning 1am viéc nhom,
cac hoat dong team building theo tung bd phan hoac 1ién bd phan dé tdng cuong su

hiéu bi€t va ho trg lan nhau gitra cdc nhan vién.
e Buoc trién khai

T6 chtrc cac chuong trinh dao tao k¥ nang lam viéc nhdém cho cac bo phan co

tinh lién két cao.
Thiét ké cac hoat dong team building theo bo phan va lién bd phan.

Khuyén khich cic du 4n phdi hop gitra 18 tin — budng phong — am thuc dé

nang cao sy hiéu biét lan nhau.

Nguén luc thuc hién

Phong Nhan su phéi hop voi cac trudng bo phan.

Pon vi dao tao bén ngoai (n€u can).

Kinh phi dao tao va hoat dong gin két.

Lo trinh thuc hién

Ngan han: Khao sat nhu cau dao tao lam viéc nhém.

Trung han: Trién khai dao tao va team building.

Dai han: Panh gid hi€u qua thong qua giadm xung dot va ty I¢ nghi viéc.

3. Tang cudng su két ndi gitta nhan vién va lanh dao (WECC3)
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Két qua nghién ctru cho thay su két ndi gitra nhan vién va lanh dao ¢ vai tro
quan trong trong viéc thu huat va gitt chan nguoi lao dong. Do do, cac cap quan 1y can

chu dong gén glii hon v&i nhan vién, dic bi¢t 1a luc lugng lao dong truc tiép.

Doanh nghiép nén duy tri cac kénh giao tiép chinh thirc va khéng chinh thirc
nhu hop giao ban dinh ky, hom thu gop y, khdo sat mirc d0 hai long cia nhan vién
nham tao diéu kién cho nhan vién bay té y kién va cam nhan duoc su quan tam tur

phia lanh dao.

e Buwoc trién khai

Duy tri hop giao ban dinh ky gifra quan 1y va nhan vién.

Xay dung kénh gop ¥ 4n danh (hom thu gop ¥, khao sat online).

Thuc hién khao sat mac dg hai long ctia nhan vién hang nam.

Ngué‘n luc thuc hién

Ban Giam ddc va quan 1y cép trung.

Phong Nhan su chiu trach nhiém tong hop va phan hoi thong tin.

Cong cu khao sat ndi bo.

Lo trinh thuc hién

Ngan han: Thiét 1ap cac kénh giao tiép.

Trung han: Duy tri d6i thoai va khao sat dinh ky.

Dai han: Gan két két qua khao sat vi diéu chinh chinh sach nhan su.

4. Nang cao vai tro hd trg ctia quan 1y truc tiép (WECC4)

Quan 1y truc tiép déng vai tro cau ndi giita doanh nghiép va ngudi lao dong.
Vi véy, Centara can chd trong dao tao k¥ ning quan 1y con ngudi, k¥ ning lanh dao

va giai quyét xung dot cho doi ngii trudng bod phan va gidm sat.

Viéc danh gia hiéu qua quan 1y khong chi dya trén két qua kinh doanh ma con
can gan vo1 muc do hai long va ty 1€ nghi vi¢c cua nhan vién trong bg phan, tur dé

khuyén khich quan 1y quan tdm hon dén doi séng va tam 1y nguoi lao dong.

e Buwoc trién khai



96

Dao tao k¥ ning lanh dao, quan Iy con ngudi va giai quyét xung dot cho trudng

bd phan, gidm sat.

Diéu chinh tiéu chi danh gia quan 1y, gin v6i mtc do hai long va ty 1& nghi

viéc cua nhan vién.
Tang cuong vai tro c6 van, ho trg nhan vién cia quan 1y truc tiép.

Ngu5n lye thuc hién

Phong Nhan su.

Chuyén gia dao tao quan ly

Ngan sach dao tao quan 1y cap trung.

Lo trinh thuc hién

Ngén han: Ra soat ning luc quan 1y hién tai.

Trung han: T6 chirc ddo tao chuyén sau.

Dai han: Ap dung d4nh gia quan 1y theo KPI nhan su.

5. Pam bao cong bang va binh dang tai noi lam viéc (WECCS)

Doanh nghiép can tiép tuc duy tri chinh sach binh dang gidi trong tuyén dung,
dao tao va thing tién. Pong thoi, can xdy dung co ché danh gia minh bach, 1 rang
nham dam bao su cong bang trong phan cong cong viéc, khen thudong va ky luat.

Viéc cong khai céc tidu chi danh gia va thing tién s& giup giam bot tim 1y so

sanh, bat man, tr do tao dyng ni€ém tin va sy gan bo cuia nhan vién doi voi to chirc

e Buoc trién khai

Xay dung hé thong danh gia hiéu qua cong viéc minh bach.

Cong khai tiéu chi khen thuong, ky luat va thiang tién.

Dam bao binh dang gidi va co hdi phat trién cho moi nhan vién.

° Nguén lyc thuc hién

Phong Nhan su.
Ban Giam ddc phé duyét chinh sach.

Heé théng danh gia ndi bo.
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Lo trinh thuc hién

Ngén han: Ra soat chinh sach hién hanh.
Trung han: Chuan hoéa va cong khai quy trinh danh gia.

Dai han: Panh gia mirc do tin twong va gin bo ciia nhan vién.
3.2. Giai phap vé vi tri dia 1y va ché dé dic biét
1. Cai thién diéu kién giao thong va hd tro nha ¢ cho nhan vién (GEOG1)
Do dac thu vi tri dia 1y xa trung tdm, Centara Mirage Resort Miii N¢ can mo

rong va to1i uvu hoa hé thong xe dua don nhan vién, diéu chinh linh hoat cac tuyén

duong va khung gio phu hop véi ca lam viée.

Bén canh do, doanh nghiép co thé xem xét hd tro thém chi phi thué nha cho
nhan vién & xa hodc hop tac vdi cac khu nha tro, khu dan cu lan can dé dam bao diéu

kién sinh hoat 6n dinh cho nguoi lao dong.

e Buwoc trién khai

Mé rong tuyén xe dwa don, didu chinh khung gio linh hoat theo ca lam viéc.

HG trg chi phi thué nha cho nhan vién & xa.

Hop tac véi khu nha tro, khu dan cu 1an can.
Nguon lyc

Phong Hanh chinh — Nhan su.

Ngan sach phuc loi.
o Lo trinh

- Ngan han: Khao sat nhu cau di lai.

Trung han: M& rong tuyén xe va hd trg nha 6.

Dai han: Panh gid hiéu qua gilt chan nhan su.
2. Néng cao mirc d6 an toan va chat lugng mai truong séng (GEOG2)
Doanh nghiép can ting cudng cong tac an ninh trong khu nghi dudng, dic biét

vao cac khung gio cao diém khi nhan vién ra vao dong. Viéc ing dung cong nghé

nhan dién, kiém soat ra vao s€ giip dam bao an toan cho nguoi lao dong.
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Bén canh do, can chu trong dén diéu kién lao dong an toan, dac biét ddi vai
céc vi tri 1am viéc ngoai troi nhu budng phong, hd boi. Doanh nghiép nén dau tu thém
trang thiét bi bao ho, bd tri thoi gian nghi hop 1y va c6 chinh sach cham séc strc khoe

dinh ky cho nhén vién.

Buweoc trién khai

Tang cuong an ninh, kiém soat ra vao.

Trang bi bao ho lao dong.
BO tri thoi gian nghi hop 1y cho lao dong ngoai troi.

Nguon lyc

Phong An ninh, Phong Nhan su.

Ngan sach an toan lao dong.
o Lo trinh

Ngan han: Ra soat diéu kién an toan.

Trung han: Pau tu thiét bi va cong nghé.

Dai han: Giam tai nan lao dong va nghi viéc do suc khoe.
3. Tang cudng su phu hop giita nguoi lao dong va vian hoa song dia phuong

(GEOG3)

Centara Mirage Resort Miii Né can hd tro nhan vién mdi, dic biét 1a nhan vién
dén tr cac dia phuong khac, trong viéc thich nghi véi méi truong song va van hoa

dia phuong.

Doanh nghiép c6 thé t6 chic cic chuong trinh dinh huéng ban dau
(orientation) gidi thiéu vé dic diém sinh hoat, vin hoa va diéu kién séng tai Mii Né,

tor d6 gitp nhan vién giam bdt ¢l so6c van hda va nhanh chong 6n dinh cudc song.

Buweoc trién khai

Td chttc chuong trinh gidi thi€u tong quan cho nhan vién méi.

Gi6i thiéu van hoa, sinh hoat tai Miii Né.

HO tro két ndi cong dong dia phuong.

Nguoén lyc
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Phong Nhan su.

Quan 1y bo phan.

Lo trinh

Ngén han: Xay dung chuwong trinh dinh huéng.

Trung han: Trién khai cho nhan vién moi.
Dai han: Panh gid mirc 4o 6n dinh nhan sy ngoai dia phuong.

4. Piéu chinh mirc luong va phu cap hop Iy (BENE1, BENE2)

Doanh nghiép can thudng xuyén ra soat mirc lwong va phu cip dé dam bao
tinh canh tranh so v&1 mat béng chung ctia nganh tai khu vuc. Déc biét, can c6 chinh
sach phu cap pht hop cho cac vi tri ¢6 tinh chat cong viéc nang nhoc, ap luc cao nhu

budng phong, bép, am thurc.
5. Mo rong hd tro vé giao thong va nha & (BENE3)

Ngoai xe dua don, Centara co thé xem xét hd tro thém chi phi di lai cho nhan
vién khong thudc tuyén xe hoiic ho tro nha & cho lao dong chat luong cao va lao dong

& xa trong giai doan dau lam viéc.
6. Tang cuong chinh sach hd tro sirc khoe ngudi lao dong (BENE4)

Tu thuc trang da ghi nhan vé diéu kién lam viéc ngoai tro1 va cuong do lao
dong cao, doanh nghiép can xay dung cac chinh sach chim soc sirc khoe thiét thuc
nhu kham strc khoe dinh ky, hd tro chi phi diéu tri tai nan lao dong, bd tri thoi gian

nghi hop 1y trong diéu kién thoi tiét khic nghiét.
7. Hoan thién cic chinh sach phuc lgi khac (BENES)

Doanh nghi¢p nén da dang hoa céac chinh sach phuc lgi phi tai chinh nhu tu
van tam 1y, hd tro gia dinh nguoi lao dong, cac chuong trinh phuc loi linh hoat nhim

nang cao chat lugng cudc song va sy hai long cua nhan vién.

e Budc trién khai (BENE1 — BENES)
- Ra soat mit bang luong thi truong.

- Ap dung phu cép cho cong viéc nang nhoc.
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Mo rong phiic 1oi stre khoe, tu van tim 1y, hd tro gia dinh.

Nguon lyc (BENEI — BENES)

Ban Giam doc.

Phong Nhan su — Tai chinh.

Lo trinh

Ngan han: Khéo sat thi trudng lao dong.

Trung han: Diéu chinh luong — phu cép.

Dai han: Tang mtrc d6 hai long va giam ty 1¢ nghi viéc.
8. Xay dung “nguén nhan lyc dy phong linh hoat” theo mua vu
Truéce dic thu du lich Miii Né ¢6 tinh mua vu cao va bién dong khach 16n,
Centara Mirage Resort Miii Né can xay dung d6i ngil lao dong ban thoi gian — thoi
vu — cOng tac vién ndi bd dé chu dong bu dép thiéu hut nhan su trong giai doan cao

diém.
o Cdch trién khai

Thiét 1ap danh sach nhan vién cii da nghi viéc nhung con thién chi quay lai

lam thoi vu.

Tuyén dung sinh vién céc truong du lich — khach san, cao ding nghé tai Binh

Thuan va khu vuc lan can.
Xay dung quy trinh dao tao nhanh (onboarding rat gon) cho lao dong thoi vu.

B4 tri nhan su dy phong tap trung & cic bd phan cd bién dong cao nhu budng

phong, am thuc, bép, 18 tan.
9. Ung dung cong nghé dé giam phy thudc vao lao dong truc tiép

Trong boi canh khach san khong thé thay thé con nguoi hoan toan, Centara
van c6 thé giam tai cong viéc lap lai thong qua cong nghé nham giam ap lyc lao dong

va gilr chan nhan vién.
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e Cdch trién khai
Ung dung check-in/check-out ban ty dong, QR code dich vu.

Ap dung phan mém quan 1y budng phong, phan ca thong minh dé t6i vu nhan

luc.

St dung chatbot, hé théng dit dich vu nodi bo dé giam khéi luong cong viec

cho 1€ tan va diéu hanh.
10. Lién két dao tao — tuyén dung dai han véi dia phuong

Trudc tinh trang khach san ting nhanh nhung nguén lao dong dia phuong
khong ting, Centara can chu dong tao ngudn nhan lyc thay vi chi canh tranh tuyén

dung.

e Cdch trién khai

- Ky két hop tac véi cac truong nghé, cao déng du lich tai Binh Thuan.

- Nhan sinh vién thyc tap co tra luong, cam két tuyén dung sau t6t nghiép.
- HO tro hoc phi, chiing chi nghé cho lao dong dia phuong cé tiém ning.

- Ut tién tuyén va dao tao nguoi dan dia phuong dé giam bién dong.

TOM TAT CHUONG 3

Dua trén co so 1y luan va két qua phan tich thuc trang & Chuwong 2, Chuong 3
dé xuét cac nhom giai phap nham nang cao hiéu qua thu hut ngudn nhén luc tai
Centara Mirage Resort Miii Né. Cac giai phap tap trung vao hoan thién ché d6 phuc
loi, cai thi€én moi truong lam viée, nang cao dong luc vat chat va tinh than cho nguoi

lao dong.

Bén canh d6, chuong ciing dé xuit cac giai phap hd tro lién quan dén dic thu
vi tri dia 1y va cac chinh sach wu dii phii hop nham thu hiit va giir chan ngudn nhan
luc chat luong cao. Cac giai phap duoc xdy dung theo hudng kha thi, phu hop véi
diéu kién thyc té cua doanh nghiép va dinh hudng phat trién bén viing trong bdi canh

canh tranh ngay cang gay git ctia nganh du lich — khach san.
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PHAN III: KET LUAN VA KIEN NGHI
1. Kétluan

Trong bdi canh nganh du lich — khach san ngay cang canh tranh gay git vé
nguén nhan lyc, viéc nghién clru cac nhan td anh huong dén thu hut nguén nhan luc
tai Centara Mirage Resort Mili Né c6 y nghia ca vé mit 1y ludn va thyc tién. Dé an
duoc thue hién véi muc tiéu xac dinh cac nhén tb chu yéu tac dong dén kha nang thu
hat ngudn nhén lwe ciia doanh nghiép, tir d6 dé xuit cac ham ¥ quan tri phit hop nhim

nang cao hi¢u qua cong tac nhan sy.

Trén co s& ké thira cac nghién ctru trude va diéu chinh cho phu hop véi dic
thu ctia doanh nghiép, nghién ctru da xay dung mé hinh gdm bén nhém nhan té chinh:
(i) Chinh sach dai ngd, (ii) Moi truong 1am viéce, (iii) Vi tri dia 1y, va (iv) Ché do dai
ngd cho nguoi lao dong chat luong cao. Dit liéu nghién ciru dugc thu thip tir nguoi
lao dong tai Centara Mirage Resort Miii Né va phan tich bang cac phuong phép thong
ké hién dai thong qua phan mém SPSS.

Két qua phan tich hoi quy tuyén tinh da bién cho thay, trong cac nhan té duoc
dé xuit, méi trreong lam viée cung voi vi tri dia 1y c6 tic dong tich cuc va ¢ ¥ nghia
thong ké dén kha niang thu hiit ngudn nhan lyc tai Centara Mirage Resort Miii Né.
Trong d6, nhan t4 vi tri dia 1y 13 yéu t6 ¢6 mirc dd anh huong manh nhat. Didu nay
phan anh thyuc té réng ddi voi nguoi lao dong trong nganh du lich — khach san tai khu
vue Miii Né, cac yéu td lién quan dén diéu kién séng, méi trudng sinh hoat, an toan
va kha ning thich nghi v6i vin héa dja phuong dong vai tro then chdt trong quyét

dinh lya chon noi lam viéc.

Nguoc lai, nhan té chinh sach dii ngd khong dat y nghia théng ké trong mo
hinh nghién ctru. Két qua nay cho thiy, trong bdi canh nghién ctru cu thé, cac chinh
sach phuc 1gi va co hoi thang tién chua dii khac biét dé tro thanh yéu t6 quyét dinh
trong viéc thu hut nguén nhan lyc, hodc tac dong cua nhan tb nay mang tinh gidn tiép

thong qua cac bién trung gian nhu su hai 10ng cong viéc hay cam két to chic.
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Tir cac két qua trén, dé an khing dinh rang viéc ning cao kha ning thu hut
ngudn nhén lyc tai Centara Mirage Resort Miii Né khong chi phu thudc vao cac yéu
td tai chinh, ma can dic biét cha trong dén viéc xay dung moi truong lam viéce tich
cuc, vin hoa doanh nghiép lanh manh, ciing nhu cai thién diéu kién séng va kha ning

thich nghi cua nguoi lao dong vé1 dac thu dia phuong.

2. Kién nghi

Thir nhat, doanh nghiép can tiép tuc ciing cd va phat trién méi trudng lam viéc
than thién, gin két, dua trén nén tang vin hoéa “Gia dinh” da duoc xay dung, dong
thoi ning cao tinh chuyén nghiép trong quan Iy nham dam bao cong bang, minh bach

va hi€u qua trong danh gia nhan su.

Thit hai, can ting cuong vai tro cta doi ngil quan 1y truc tiép trong viéc hd trg,
ling nghe va két ndi voi nguoi lao dong. Viée dio tao k§ nang quan tri con nguoi, ki
nang lanh dao va giai quyét xung dot cho cac cip quan 1y 1a can thiét nham nang cao

chat lugng moi truong 1am viéc va giam ty 1€ bién dong nhan su.

Thit ba, doanh nghiép can quan tim hon dén diéu kién sdng va an toan lao dong
cho nhan vién, dac biét 1a cac vi tri lam viéc ngoai troi va lao dong truc tiép. Viéc cai
thién hé théng xe dua don, ho tro nha o, tdng cuong trang thiét bi bao ho va cham soc
strc khoe dinh ky s& gdp phan nang cao stc hap din cta doanh nghiép d6i voi ngudi

lao dong.

Thir tw, mic du chinh sach dai ngd chua thé hién tic dong tryc tiép trong mo
hinh nghién ctru, nhung day van 1a yéu t6 nén tang can duoc duy tri va cai thién.
Doanh nghiép nén thudng xuyén ra soat mirc luong, phu cap va cac chinh sach phiic

loi dé dam bao tinh canh tranh so v&i cac doanh nghiép cing nganh trong khu vrc.
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PHU LUC

Phu luc 1. Danh sich chuyén gia tham gia phéng vin siu

STT Ho va tén Giol | yoc vi Céng viéc hién tai S6 lién lac
chuyén gia tinh U o :
Nguyén Xuan Thac f T A
1 Hanh Nam < Quéan Ly Pém 0332466184
2 | Neuydn Ptc Tién | Nam | 1pac | Congty CPBénThanh- | 5 055340
s1 Miii N¢é

3 | PoNewenHue | | Cu Quan 1y nhan sy 0909589804
Han nhan

4 | TéngLacThe | Ng | C¥ | Quanlychatluongkhich 503950674

nhan san

5 | LaNtAnhVan | N | Tiénsi Giang vién 0918590291
X ALY .z~ | Pho Hi¢u truong truong Dai

6 Nguyén Tan Y Nam | Tién si hoc Phan Thidt 0941110880

7 | PinhThiBich |, | Thac Giam déc diduhanh | 0908745099
Thuy si

Phu luc 2. Kiém dinh Cronbach ddi v6i thang do BAAO: Chinh sach dai ngd

Case Processing Summary Scale Statistics
N % . Std. N of
Valid 150 100 Mean | Variance Deviation | Items
Cases Excluded?® 0 0 19.51 14.896 3.86 5
Total 150 100

a. Listwise deletion based on all variables in the

procedure.

Phu luc 3. Kiém dinh Cronbach d6i véi thang do WECC: Méi truwong lam viéc

Case Processing Summary Scale Statistics
N Yo Mean | Variance Std. N of
Valid 150 100 Deviation | Items
Cases Excluded? 0 0 19.57 12.555 3.543 5
Total 150 100

a. Listwise deletion based on all variables in the

procedure.
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Phu luc 4. Kiém dinh Cronbach ddi véi thang do GEOG: Vi tri dia ly

Case Processing Summary

Scale Statistics

N %
: . Std. N of
Valid 150 100 Mean | Variance Deviation | Items
Cases Excluded® 0 0 11.39 7.192 2.682 3
Total 150 100

a. Listwise deletion based on all variables in the

procedure.

Phu luc 5. Kiém dinh Cronbach ddi v6i thang do BENE: Ché d¢ dai ngé cho

ngudi lao dong chit lwong cao

Case Processing Summary

Scale Statistics

N % Mean | Variance Std. N of
Valid 150 100 Deviation | Items
Cases Excluded? 0 0 19.25 13.865 3.724 5
Total 150 100

a. Listwise deletion based on all variables in the

procedure.

Phu luc 6. Kiém dinh Cronbach ddi v6i thang do AHRS: Thu hit nguon nhén

luc
Case Processing Summary Scale Statistics

N Zo Mean | Variance S.t d'. N of

Valid 150 100 Deviation | Items
Cases Excluded? 0 0 11.65 6.337 2.517 3
Total 150 100
a. Listwise deletion based on all variables in
the procedure.

Phu luc 7. Kiém dinh tinh thich hop ciia EFA va kiém dinh tinh twong quan
giira cac bién quan sat

Descriptive Statistics

Mean Std. Deviation Analysis N
BAAOI 3.76 1.028 150
BAAO2 3.96 0.866 150
BAAOQO3 3.93 1.118 150
BAAO4 3.97 0912 150
BAAOS 3.89 1.056 150
WECCI1 3.87 1.079 150
WECC2 3.93 0.887 150
WECC3 3.98 0.923 150
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WECC4 3.91 1.032 150
WECCS 3.89 0.909 150
GEOG1 3.84 1.100 150
GEOG2 3.76 1.028 150
GEOG3 3.79 1.078 150
BENEI1 3.85 0.961 150
BENE2 3.83 0.979 150
BENE3 3.79 0.945 150
BENE4 3.88 1.080 150
BENES5 3.90 1.041 150
Correlation Matrix
BAAO! | BAO2 | BANOD | BMO | BAAOS |WECC |WECC2[WECCH| WECCH | WECC5 GE1°G GE;’G GE;’G EE1NE BEENE BE;"E EEJNE
C”":'at'“ BAAOT | 1000 | 0404 | 0487 | 043 | 057 | 050 |03t | 030 | 037t | 058 | 047t | 0237 | 0563|0445 | 0347|0475 0397
BAAO2 | 0494 | 1000 | 043¢ | 0802 | 0494 | 0533 | 0438 ] 0304 | ode¢ | 0366 [ oson [ oo |osst{oee] 04t 0308 04ts
BAAOS | 0467 | 043 | 1000 | 0512 | 050 | 0263 | 036 | 0298 | 047t | 036 | 0367 | 0341 043 ose] 033 |02 0282
BAAOH | 0423 | 062 | 052 | 1000 | 0443 | 043 [oant | 0283 | 0362 | 03 oo | 0300 |oart{oes]ote|0zer [02es
BAAOS | 0557 | 0434 | 0%0 | 043 | 1000 | 0429 | 0422|0250 | 0480 | 0366 | 0463 | 0341 | 0428 0208] 0346|0102 0377
WECC| 0540 | 053 | 033 | 0433 | 049 | 1000 | 0453 | 0442 | 049 | 047t [ 046 | 035 | 0443|039 [0373] 0268 0500
WECC2| o | o4 | 03¢ | ot | 04m | 04 | 1000 | 032 | 0513 | 0274 | 0367 | 0417 | 0406|0319 | 0281] 0361|025
WECC3| 0349 |03 | 028 | 0283 | 029 | 042 | 03% | 1000 ] o378 | 045 | osor | 0320 |03 02| 02270387 0213
WECC| oam | 048 | 04t | 022 | 0489 | 0469 | 0513 | 0378 | 1000 | 0325 | 0465 | 0422 | 0489|0344 0469|0296 0520
WECCS| 0% | 03% | 0302 | 023 | 035 | 047t | 0274 | 045 | 035 | 1000 | 0405 | 0402 | 04070334 0310 0308 0410
GEOGH| 0471 | 0501 | 0367 | 0404 | 0453 | 0486 | 0367 | 0407 | 0466 | 0405 | 1000 | 0554 | 0856 | 0377 | 0443 03601 0408
GEOG2| 0257 | 043 | 031 | 0%0 | 0341 | 038 | 0417 | 030 | 0422 | 0402 | 0554 | 1000 | 0432 033 0460|0327 0506
GEOGS| 053 | 051 | 042 | 0411 | 048 | 0448 | 0406 | 0380 | 0489 | 0407 | 0656 | 0432 | 1000|0461 | 0545 0409 0410
BENEM | 045 | 0% | 0446 | 0%3 | 0308 | 029 | 0319 | 0277 | 03 | oz | 0377 | 03 |046t|1000] 04e6 |06 |08
BENEZ| 037 | 042 | 0263 | o416 | 036 | 0373 | 028t | 027 | 00 | 0310 [ 0443 | 060 0545 0es] 10000433 | 0565
BENES | 0175 | 0309 | 0214 | 0297 | 019 | 0268 | 0351 | 0357 | 0286 | 0308 | 0380 | 0327 | 04090450 0433 1000|0435
BENEA| 037 | 0418 | 0282 | 0385 | 0377 | 0510 | 035 | 0213 | 050 | 0410 | 0498 [ 0505 0410]0208] 0ses 0435 1000
BENES | 0301 | 0405 | 0311 | 0301 | 04% | 0418 | 0341|0347 | 0366 | 0364 | 0496 | 0485 | 0460|0421 | 0412 |00t |06
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Communalities
Initial Extraction
BAAOI1 1.000 0.651
BAAO2 1.000 0.573
BAAO3 1.000 0.617
BAAO4 1.000 0.548
BAAOS5 1.000 0.623
WECCI1 1.000 0.573
WECC2 1.000 0.405
WECC3 1.000 0.745
WECC4 1.000 0.496
WECCS5 1.000 0.523
GEOGI1 1.000 0.569
GEOG2 1.000 0.516
GEOG3 1.000 0.570
BENEI1 1.000 0.430
BENE2 1.000 0.687
BENE3 1.000 0.595
BENE4 1.000 0.592
BENES 1.000 0.490

Extraction Method: Principal Component Analysis.

Eigenvalue

Scree Plot

g 9 10 11 12 13

Component Number

14
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Component Matrix?* Component Transformation Matrix
Component Component 1 2

1 2 1 0.630 0.624
GEOG3 0.753 2 0.743 -0.658
GEOGI 0.741 3 -0.227 -0.421
BAAO2 0.734 Extraction Method: Principal
WECCI 0.711 Component Analysis.
WECC4 0.699 Rotation Method: Varimax with
BAAO1 0.681 Kaiser Normalization.

BENE4 0.676
BAAOS 0.669
BENE2 0.664
BENES 0.656
BAAO4 0.652
GEOG2 0.651
BAAO3 0.641
WECC5 0.626
BENE1 0.620
WECC2 0.615
BENE3 0.542 0.536

WECC3 0.557 0.659
Extraction Method: Principal Component
Analysis.

a 3 components extracted.

Phu luc 8. Kiém dinh Cronbach ddi v6i thang do WECC: Mbi truwdong lam viéc

Case Processing Summary Scale Statistics
N Yo Mean | Variance Std. N of
Valid 150 100.0 Deviation | Items
Cases Excluded?® 0 0.0 11.73 5.391 2.322 3
Total 150 100.0
a. Listwise deletion based on all variables in the
procedure.

Phu luc 9. Kiém dinh Cronbach ddi véi thang do GEBE: Vi tri dia 1y va ché d¢

diic biét
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Case Processing Summary

Scale Statistics

N %
Valid 150 100.0

Cases Excluded?® 0 0.0
Total 150 100.0

a. Listwise deletion based on all variables in the

procedure.

. Std. N of
Mean | Variance Deviation | Items
30.63 35.227 5.935 8

Phu luc 10. Kiém dinh hé sé hoi quy

a. Dependent Variable: AHRS

Descriptive Statistics Variables Entered/Removed?
Std. Variables | Variables
Mean Deviation N Model Entered | Removed Method
AHRS 3.8656 0.88252 186 GEBE,
BAAO 3.8919 0.77340 186 1 WECCG Enter
WECC | 3.8253 0.80845 | 186 BAAO
GEBE 3.8292 0.7419 150 a. Dependent Variable: AHRS
b. All requested variables entered.
Correlations
AHRS BAAO | WECC | GEBE
AHRS 1.000 0.592 0.581 | 0.705
Pearson BAAO 0.592 1.000 0.644 | 0.667
Correlation WECC 0.581 0.644 1.000 | 0.636
GEBE 0.705 0.667 0.636 | 1.000
AHRS 0.000 0.000 | 0.000
) ) BAAO 0.000 0.000 | 0.000
Sig. (I-tailed) ™y 0.000 0.000 0.000
GEBE 0.000 0.000 0.000
AHRS 150 150 150 150
N BAAO 150 150 150 150
WECC 150 150 150 150
GEBE 150 150 150 150
Coefficient Correlations?
Model GEBE | WECC | BAAO
1 GEBE | 1.000 | -0.362 | -0.437
Correlations | WECC | -0.362 | 1.000 | -0.382
BAAO | -0.437 | -0.382 | 1.000
GEBE | 0.008 | -0.003 | -0.004
Covariances | WECC | -0.003 | 0.007 | -0.003
BAAO | -0.004 | -0.003 | 0.008
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Collinearity Diagnostics?
Model Eigenvalu | Conditio | (Constant Variance Proportions
c n Index ) BAA WEC
0 C GEBE
1 1 3.953 1.000 0.00 0.00 0.00 0.00
2 0.021 13.562 0.99 0.09 0.07 0.05
3 0.014 16.964 0.00 0.20 0.92 0.22
4 0.012 18.008 0.00 0.71 0.00 0.73
a. Dependent Variable: AHRS
Residuals Statisticsa
.. ) Std.
Minimum | Maximum | Mean .
Deviation
Predicted | ) 504 | 49196 | 3.8822 | 0.61537 | 150
Value
Residual | -1.95659 1.39556 | 0.00000 | 0.57051 | 150
Std.
Predicted | -3.780 1.686 0.000 1.000 150
Value
Std.
) -3.395 2.421 0.000 0.990 150
Residual
a Dependent Variable: AHRS
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Phu luc 11. Kiém dinh phwong sai phan dw khong déi

Model Description
Model Namfa MOD_1 Case Processing Summary
Dependent Variable 1 AHRS N
Equation Linear Total Cases 150
Independent Variable USQUARE Excluded Casesa 0
Constant Included Forecasted Cases 0
Variable Whose Values Unspecified Newly Created Cases 0
Label Observations in a. Cases with a missing value in any
Plots variable are excluded from the
analysis.
Variable Processing Summary
Variables
Dependent | Independent
AHRS USQUARE
Number of Positive 150 150
Values
Number of Zeros 0 0
Number of Negative 0 0
Values
Number of Missing User-Missing 0 0
Values
System- 0 0
Missing
Model Summary and Parameter Estimates
Dependent
Variable: AHRS
Parameter
Model Summary Estimates
Equation R F dft | df2 | Sig. | Constant | bl
Square
Linear 0.042 16411 ] 1 148 | 0.012 3.986 -0.107

The independent variable is USQUARE.




