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LO1 CAM ON
Trong sudt qua trinh hoc tap va thuc hién Bé an tét nghiép, t6i di nhan duoc
rat nhiéu sy giup d& va dong vién tir gia dinh, quy Thay C6 va c4c ban bé. Vi vay, toi

xin phép dugc giri 161 cam on chan thanh nhét dén:

TS. Hoang Thanh Liém, ngudi da tan tinh giup d& va hd tro toi trong sudt qua
trinh tim kiém tai liéu, thuc hién dé cuong dén khi hoan tit Bé an tét nghiép;

Quy Thay Co6 gido di truyén dat cho t6i vo vang kién thirc va kinh nghiém quy
gia trong thoi gian theo hoc tai truong;

Quy chuyén gia, ban giam dbc, quan ly, nhan vién cac doanh nghiép du lich
tai Khu du lich quéc gia Miii Né da tao diéu kién, hd tro trong qué trinh thu thap di
licu can thiét phuc vu cho nghién cuu;

Ban bé, dong nghiép va gia dinh da nhiét tinh hd trg va dong vién toi trong

sudt qué trinh hoc tap ciing nhu giai doan thuc hién Dé &n tét nghiép.

Tran trong cam on!



TOM TAT

Pé an duogc thuc hién nham danh gia thuc trang ngudn nhan luc du lich tai
Khu du lich quéc gia Miii Né va xac dinh c4c yéu té anh hudng dén phat trién ngudn
nhan luc dé lam co sé dé xut cac giai phap nang cao chat lugng lao dong, dap tng
y&u cau phét trién bén virng va hoi nhap quéc té cua khu du lich trong giai doan téi.
Trén co so ké thira md hinh nghién ciu cua Tran Thi Truong va Nguyén Quéc Tuan
(2018), dé tai xay dung md hinh phan tich gdm 7 yéu té tac dong dén phat trién ngudn
nhan luc du lich tai Khu du lich quéc gia Miii Né, bao gdm: Méi trudng lam viéc,
Mbi trudng kinh té, Hé thdng gido duc va dao tao, Péanh gia hiéu suat cong viéc, Moi
truong van hoa — x& hoi, Chit luong ngudn cung lao dong va Chinh séach tra cong va

phuc loi.

Phuong phap nghién cttu duoc trién khai theo hai giai doan: dinh tinh va dinh
luong. Nghién ctru dinh tinh dugc thuc hién thdng qua thao luan nhém chuyén gia
Vvéi su tham gia cua lanh dao cac phong ban chuy@n mdn thudc S& Vin héa, Thé thao
va Du lich, can bo quan ly doanh nghiép du lich va giang vién chuyén nganh, nham
diéu chinh va hoan thién cac yéu t cho phu hop véi bdi canh thyc tién caa Khu du
lich quéc gia Miii Né. Nghién ctru dinh luong duoc tién hanh bing khao sat 250 doi
turgng gém céac chuyén gia, nha quan Iy du lich, lanh dao doanh nghiép li hanh, luu
trd, can bo phu trach nhan sy va mét bo phan nhan luc tryc tiép trong nganh du lich

tai dia ban nghién cuau.

Két qua phan tich 241 phiéu tra 16i khao sat hop 18 trong 250 phiéu khao sat
duogc phat ra cho thay c6 4 trong 7 yéu té dugc phan tich cho thay su anh huong tich
cuc dén phéat trién ngudn nhan luc du lich tai Khu du lich qudc gia Miii N¢, d6 la:
Moi truong 1am viéc, Panh gia hiéu suat cong viéc, Chat lugng ngudn cung lao dong
va Chinh séch tra cong va phuc lgi. Trong d6, Chinh sach tra cong va phuc loi la yéu
t c6 tac dong manh nhat dén phat trién nguon nhan lyc (B = 0.520), tiép theo 1a Chat
lugng ngudn cung lao dong (B = 0.220), Mbi trudong 1am viée (B = 0.181) va Panh
gia hiéu suat coéng viéc (B = 0.103). Nhitng phat hién nay khang dinh vai tro quan



trong cua ché d6 dai ngd, chit lugng lao dong dau vao, diéu kién lam viéc va hé thong
danh gia rd rang, minh bach trong viéc thu hat, duy tri va phat trién nguén nhan luc
du lich.

Trén co s¢ do, dé an dé xuat hé thong giai phap nham nang cao chat lugng
ngudn nhan luc du lich, bao gdm: hoan thién chinh sach dii ngd va phuc lgi; nang
cao k§ ning nghé va nang luc ngoai ngir; cai thién moi truong 1am viéc theo hudng
chuyén nghiép, cdng bang; chuan hda hé thong danh gia hiéu suat. Cac két qua nghién
ctru gop phan cung cap luan ca khoa hoc, 1am co s& cho dé an dua ra cac kién nghi
trong viéc hoach dinh chinh sach va xay dung chién lugc phat trién ngudn nhan lyuc

du lich tai Khu du lich quéc gia Miii Né trong thoi gian toi.
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PHAN 1: MO PAU

1. Ly do chon dé tai

Trong dinh hudng phat trién dai han cta dat nude, du lich da dugc xac dinh 1a
mdt trong nhitng nganh kinh té mili nhon. Nghi quyét s6 08-NQ/TW ngay 16/01/2017
ctia BO Chinh trj va “Chién luoc phat trién du lich Viét Nam dén nim 2030 da dit
muc ti€u 1o rang: Pén nam 2030, nganh du lich Viét Nam phai thuc sy phat trién bén
virng, mang tinh chuyén nghiép, c6 h¢ théng ha téng ky thuat déng bd va hién dai;
san phém du lich phai c6 chét luong cao, da dang, mang dam ban sdc vin hoa dan toc
va cO kha nang canh tranh trén thi truong khu vuc va toan cau. Dic biét, Viét Nam
phan dau tré thanh mot trong 30 qudc gia c6 ning luc canh tranh du lich hang dau thé
gidi, day 1a mot muc ti€u 1én doi hoi su vao cude déng bo tir Trung vwong dén dia
phuong, trong do phat trién nguff)n nhan lyc du lich 13 mot tru cot then chét. Hudng
{mg tinh than d6, nhiéu dia phuong trén ca nuée da va dang cha dong dau tu manh
mé& vao phat trién du lich, coi day 1a dong luc ting trudng kinh té — xa hoi trong giai
doan méi. Tai Binh Thuén (cii), chi truong phat trién du lich tré thanh nganh kinh té
miii nhon da dugc xac 1ap ro nét trong Nghi quyét Pai hoi Pai biéu bang bo tinh lan
th XIV (nhiém ky 2020 — 2025), trong d6 nhin manh vu tién phat trién ba tru cot:
cong nghiép, nong nghiép va du lich gin v6i ing dung cong nghé cao va xay dung
chudi gia tri. Cu thé, Nghi quyét s6 06-NQ/TU ngay 24/10/2021 ctia Ban Chap hanh
Dang bo tinh (khoa XIV) xac dinh phat trién du lich khong chi 1a tru cot cua kinh té
dia phuong ma con 13 nén tang dé nang tAm thuong hiéu tinh nha trén ban d6 du lich
khu vuc Chau A — Thai Binh Duong. Khu du lich quéc gia Miii Né, mot diém dén
ndi bat cua tinh d3 duge dinh huong tr¢ thanh trung tdm du lich tam ¢& khu vuc, véi

hé théng dich vu chét lugng, da dang, an toan va bén viing.

Trong qua trinh phat trién, Khu du lich Qudc gia Miii Né di khai thac hiéu qua
cac loi thé tu nhién va van héa dic trung nhu khi hau néng am quanh nam, ddi cat,
béi bién hoang so, lang nghé truyén thong va 18 hoi dan gian dic sic, tir d6 hinh thanh
nhiing san phém du lich dic thu, c6 ban sic riéng. Nho do, trong giai doan 2020 —
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2025, nganh du lich tinh di c6 nhitng budc tién dang ghi nhan: Lugng khach ting
truong binh quan 18 — 20%/ndm, doanh thu tir du lich tang khoang 18,7%/nam, cong
suét str dung phong dat tir 60 — 70%, va du lich dong gép khoang 10 — 11% vao GRDP
toan tinh. Pac biét, trong thoi gian to1, tiem nang du lich cuda tinh htra hen s€ duogc
khai thac manh mé hon nira nho vao cac du an ha tﬁng chién lugc nhu tuyén cao toc
Bic Nam (doan qua Binh Thuén cii) va Cang hang khong Phan Thiét. Pay dugc xem
1a nhitng dong luc quan trong gitip rat ngan khoang cach tiép can du lich noi dia va
qudc té. Pong thoi, cac nut thit vé quy hoach, dic biét 1a tinh trang chdng 14n gitta
khai thac khodng san titan va quy hoach phat trién du lich, dang dugc timg budc thao
g0, tao diéu kién cho tinh déy manh dau tu bén virng. Tuy nhién, dé hién thuc hoa
cic muc tiéu chién lugc noi trén, bén canh ha témg, chinh sach va san phém du lich,
mdt yéu td mang tinh quyét dinh chinh 13 chat lugng ngudn nhan lyc, yéu té dam bao
cho viéc van hanh mot h¢ sinh thai du lich chuyén nghiép, hi¢n dai va c6 kha nang
canh tranh dai han. Do d6, phat trién ngudn nhan liwc du lich khong chi 13 yéu cau tat
yéu, ma con 1a don bay chién lugc dé Lam Dong véi hat nhan 13 Khu du lich quéc

gia Miii Né but pha trong giai doan hoi nhap va phuc hdi sau dai dich.

Trong bdi canh du lich Viét Nam dang trén da phuc hdi sau dai dich COVID-
19, cac dia phuong ven bién, dic biét 1a nhitng trung tdm du lich truyén thong, dang
budc vao mot giai doan canh tranh gay git nham thu hut du khach néi dia va quéc té.
Tinh Lam Pong véi Khu du lich qudc gia Miii Né, mét trong nhitng diém dén trong
diém qudc gia cling khong ndm ngoai vong xody nay. Ap luc dén tir cac dia phuong
c6 cung loi thé vé du lich bién, ciing v&i xu hudng thay doi hanh vi tiéu dung du lich
cua khéach hang sau dai dich, doi hoi nganh du lich tinh nha phai thich tng nhanh
chong va hiéu qua hon bao gio hét. Tuy nhién, mot trong nhitng diém nghén then chét
hién nay chinh 14 thyc trang nguén nhan luc du lich. So véi yéu cau phat trién trong
giai doan moi, nguén nhan lyc tai dia phuong van con nhiéu han ché ca vé sb lugng
14n chat luong. Ty 1€ lao dong dugc dao tao dung chuyén nganh con thép; nhan luc
c¢6 k¥ nang nghé, trinh d6 ngoai ngit va tac phong phuc vu chuyén nghiép chua dap
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mg duoc yéu cau nang cao trai nghiém khach hang trong méi trudng du lich qubc té
hoa. Thyc trang ndy cang tré nén dang lo ngai trong bdi canh tinh dang timg budc
mo ctra d6n khach quéc té tré lai va nd lyc nang tam du lich trd thanh nganh kinh té
miii nhon. Trudc birc tranh ddy thach thirc do, viéc xay dung va trién khai céc giai
phap phat trién ngudn nhéan luc du lich khong con 1a mot Iya chon, ma di tré thanh
mot yéu cau cép thiét va mang tinh chién lugc. Pic biét, trong giai doan phuc hoi va
chuyén d6i sé manh mé& ctia nganh du lich hién nay, can tap trung bdi dudng chuyén
mon, ning cao chit luong doi ngii lao dong, xay dung méi trudng lam viéc hién dai,
chuyén nghiép va hoi nhap. Day chinh 1a nén tang vimng chic dé gia ting nang luc
canh tranh cho du lich Miii N¢, gop phﬁn hién thuc hoa muc tiéu dua du lich tré thanh

nganh kinh té tru cot cua tinh trong thoi gian t6i.

Xuét phat tir thyc tién trén, t6i dd chon dé tai: “Phat trién ngudn nhan lwc
du lich - Trwong hop nghién ciru tai Khu du lich quéc gia Miii Né” 1a dé tai nghién
ctru D8 4n tot nghiép. Hy vong rang két qua nghién ctru s& 1 nén tang viing chic giup
cac nha quéan 1y dwa ra giai phap hitu hiéu nhim ning cao hiéu qua cong tac phat trién

ngudn nhan lyc du lich tai Khu du lich quéc gia Miii Né trong thoi gian toi.

2. Muc tiéu nghién ciru

2.1 Muc tiéu tong quét

Nghién cttu nham danh gia thuc trang NNL du lich tai KDLQGMN; x4c dinh
cac yéu t6 anh huong dén phat trién nguon nhan luc tai khu vire nghién ctu; tir 46 dé
Xuat céc giai phap phét trién va nang cao chat luong ngudn nhan lyc, dap ung yéu

cau phat trién bén viing va hoi nhap quéc té caa KDLQGMN.

2.2 Muc tiéu cu thé
Véi muc tiéu tong quat nhu trén, dé tai can thuc hién cac muc tiéu chi tiét nhu

sau.



- Hé théng hoa co so ly luan va thuc tién lién quan dén ngudn nhan lyc, phat
trién nguon nhan luc du lich, bao gdm cac khai niém, vai tro, yéu té anh huéng va
cac md hinh phat trién nhan luc trong nganh du lich tai khu vuc nghién ctu.

- Phan tich, danh gié thuc trang ngudn nhan luc du lich tai Khu du lich quéc gia
Mili Né; cac yéu té anh hudng dén phat trién ngudn nhan luc.

- Xéc dinh mutc d6 tac dong cua ting yéu to dén phat trién ngudn nhan luc tai
Khu du lich quéc gia Miii Né.

- P& xuit cac giai phap dé phat trién ngudn nhan luc du lich tai Khu du lich
qudc gia Miii Né.

3. Cau heéi nghién ctru

Dé tai can thuc hién cac noi dung dé tra loi cac cau hoi nghién ciu sau:

- Co s6 ly luan va thyc tidn nao duoc sir dung dé phan tich van dé phat trién

ngudn nhan luc du lich trong bdi canh hién dai?

- Thuc trang ngudn nhan luc du lich tai Khu du lich quéc gia Miii Né hién nay

ra sao?

- C4c yéu t6 anh huong dén phat trién nguon nhan luc; mac d6 tac dong cua

tirng yéu té dén phat trién ngudn nhan luc tai Khu vuc nghién ciu?

- Giai phap cu thé nao dé phat trién va nang cao chat lugng ngudn nhan luc du

lich tai Khu du lich qudc gia Miii Né trong giai doan ti?

4. Poi tweng va pham vi nghién ciu

4.1 Péi twong nghién ciru

Doi twong nghién cibu: Phat trién nguén nhan luc du lich tai Khu du lich quéc
gia Miii Né.



Déi twong khao sat: Cac chuyén gia, nha quan Iy du lich, lanh dao doanh
nghiép it hanh, luu tr, can bo phu trach nhan sy va mot bo phan nhan luc truc tiép

trong nganh du lich tai Khu du lich quéc gia Miii Né.

4.2 Pham vi nghién céu

- V& noi dung: Dé tai tap trung nghién ctu cac khia canh Iy luan va thyc tién
lién quan dén phat trién ngudn nhan luc du lich; phan tich thuc trang doi ngii lao dong
trong nganh du lich tai khu vuc Miii Né; danh gia cac yéu t anh huong va dé xuat hé
thdng giai phap nang cao chat lugng ngudn nhan lyc phi hop véi dinh huéng phat

trién bén viing va chuyén nghiép.

- V& khdng gian: Nghién ctru dugc gidi han tai Khu du lich quéc gia Miii Né,
tinh Lam Pong, khu vuc duoc xac dinh 1 trong diém trong chién luoc phét trién du

lich quéc gia va dia phuong.

- V& thoi gian: Dé tai tap trung danh gia thyc trang ngudn nhan lyc trong giai
doan 2021 — 2025, dong thoi dé xuat giai phap phu hop véi cac chién luoc phat trién

nganh du lich cua tinh Lam Déng.
5. Y nghia ciia dé tai

Két qua nghién ctru cua dé tai mang lai ¥ nghia quan trong ddi véi cong tac
phat trién ngudn nhan lyc du lich tai Khu du lich qudc gia Miii Né théng qua viée xac
dinh mot cach c6 hé théng cac yéu td anh hudng dén phat trién ngudn nhan lyc, trong
d6 Chinh sach tra cong va phuc loi, Chét lugng ngudn cung lao dong, Méi trudng
lam vi¢c va Panh gia hi¢u sudt cong viéc dugc chung minh déu c6 tac dong tich cuc,
v&1 mire d§ anh hudng khac nhau. Viéc lugng hdéa muic do tac dong cua cac yéu to
nay gitp xac dinh yéu tb trong tim can wu tién can thiép, tir d6 hd trg cho cong tac
hoach dinh chién lugc nhan sy cua dia phuong va cua doanh nghi€p dugc chinh xac

va hi¢u qua hon.



Ngoai ra, két qua ctia nghién ctru cling cung cAp mot buic tranh rd nét vé thuc
trang nguén nhén lyc du lich tai Miii Né, lam co s& dé nghién clu dé xuét cac giai
phap phil hgp nham nang cao hiéu qua hoat dong phat trién ngudn nhan lyc du lich
cua khu vuyc trong tuong lai.

6. Két cau cia Pé an tot nghiép

Két cau cua Dé an tét nghiép gom c6 cac ndi dung nhu sau:
Phan 1: Mo dau
Phan 2: Noi dung

Chuong 1: Co s& ly luan vé phét trién ngudn nhan luyc du lich va md hinh

nghién cuu.

Chuong 2: Thuc trang hoat dong phat trién nguén nhan luc du lich tai Khu du
lich qudc gia Mili Né.

Chuong 3: Giai phap phét trién ngudn nhan lyc du lich tai Khu du lich quéc
gia Miii N¢.

Phan 3: Két luan va kién nghi



PHAN 2: NOI DUNG
CHUONG 1: CO SO LY LUAN VE PHAT TRIEN NGUON NHAN
LUC DU LICH
1.1. Cac khai niém
1.1.1. Nguén nhdn lic va nguon nhén lwc du lich

1.1.1.1. Nguén nhan lyc

Ngudn nhan luc dugc xem 1a téng hop tiém ning con ngudi gom kién thic,
ky ning, kinh nghiém, sic khoe va dong luc lam viéc, dong gop truc tiép vao su phat
trién to chirc va x& hoi (Nguyén Van Diém & Nguyén Ngoc Quan, 2004; Werther &
Davis, 1996; UNDP, 1990).

Trong quan tri hién dai, nhan luc khong chi 1a lao dong hién hitu ma 1a tai san chién

lugc ¢0 kha nang thich trng va hoc tap lién tuc.
1.1.1.2. Nguén nhan lyc du lich

Ngudn nhan luc du lich 12 luc lwong lao dong truc tiép hoic gian tiép tham gia
cac hoat dong dich vu du lich: Iuu tra, 1ir hanh, van chuyén, nha hang, huéng dan,
quan ly diém dén va dich vu bé tro (Tran Duy Lién, 2021; Téng cuc Du lich, 2020).

Theo Baum (2007), nhan lyc du lich mang dic thu: (1) cudng d6 giao tiép cao,
(2) tinh mua vy, (3) phu thudc nhiéu vao ky nang mém, (4) mtc d6 hoi nhap va quéc
té hda manh. Nhitng dic trung nay lam cho chit luong ngudn nhan lyc tré thanh yéu

t cot 16i quyét dinh nang lyc canh tranh caa diém dén.

1.1.2. Phdt trién nguén nhan luc va phdt trién nguén nhén lyc du lich

1.1.2.1. Phat trién nguén nhén lyc

Phat trién nguon nhan luc duoc nhin nhan 1a mét qua trinh dau tu ¢6 hé thong,
mang tinh chién lugc, nham nang cao ca vé sb luong va chat luong luc luong lao
dong, tir 46 dap tng cac yéu cau ngay cang cao cua su phat trién kinh té - x& hoi trong
bdi canh canh tranh toan cau (Nguyén Van Piém & Nguyén Ngoc Quén, 2004).
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Phat trién ngudn nhan luc 1a qué trinh ¢ hé théng nham nang cao ning luc,
kién thuc, ki ning va thai do cua ngudi lao dong dé dap wng nhu cau t6 chic va boi
canh canh tranh (Nadler, 1984; Garavan, 1991; Gilley et al., 2002). Phat trién nhan
luc bao gdm ba hgp phan: (1) dao tao, bdi dudng, (2) phat trién nghé nghiép, (3) phat
trién to chire (Swanson & Holton, 2009).

Phat trién ngudn nhan luc du lich 1a tng thé hoat dong quy hoach, do tao, sir
dung va giir chan lao d6ng du lich nham nang cao tay nghé, ki ning mém, ning luc
ngoai ngir va thai d6 nghé nghiép, hudéng téi chat lwong dich vu va su bén viing caa
diém dén (Baum, 2007; UNWTO, 2019).

1.1.2.2. Néi dung ciia phat trién nguén nhdn e du lich

Phat trién ngudn nhan lyc du lich 1a mot qué trinh tong hop, bao gdm nhiéu
hoat dong c6 lién hé chat ché véi nhau, tir quy hoach, dao tao bdi dudng, sir dung
hop 1y dén chinh sach dai ngd va gitt chan nhan tai. Theo Nguyén Van Diém va
Nguy&n Ngoc Quan (2004), viéc phat trién ngudn nhan luc phai duoc trién khai mot
cach ddng bo, co chién luge va huéng téi muc tiéu ning cao ning luc toan dién cua
d6i ngii lao dong. Trong linh vuc du lich, noi dung phat trién ngudn nhan luc co thé
dugc khai quéat qua bon nhém cha yéu sau:

(1) Quy hoach va dy b&o nhu cau nhan luc: Xac dinh sé luong, co cdu va k§
nang can thiét theo chién lugc phét trién du lich (Tong cuc Du lich, 2020).

(2) Pao tao va bdi dudng: Bao gém dao tao chinh quy, ddo tao ndi bd, dao tao
tai chd, nang cao ki ning nghé, ki ning mém va ngoai ngir (Nguyén Van Manh &
Nguyén Pinh Hoa, 2017).

(3) Str dung va bé tri hop 1y: Bat ngudi phi hop vao vi tri ph hop, tang cudng
dong luc 1am viéc, thiét 1ap quy trinh 1am viéc hiéu qua (Baum, 2007).

(4) Chinh sach dai ngd va giit chan nhan lyc: Két hop dii ngd vat chat va tinh

than, tao co hoi thiang tién, moi truong lam viéc tich cuc (UNWTO, 2019).



1.1.2.3. Cdc yéu té anh huéng dén phat trién nguon nhan e du lich

Phat trién ngudn nhan e du lich chiu tac dong caa nhiéu yéu tb khéac nhau,
ca bén trong va bén ngoai nganh du lich. Viéc nhan dién rd cac yéu té nay gitp co
quan quan ly, doanh nghiép va co s& dao tao ¢6 dinh hudng phu hop trong quy hoach,
dao tao va sir dung nhan luc, gop phan nang cao chit lugng dich vu va ning luc canh
tranh cua diém dén. Theo Nguyén Van Diém va Nguyén Ngoc Quan (2004), cac yéu
t6 anh huong dén phét trién ngudn nhan luc c6 thé duoc chia thanh hai nhém chinh:

yéu t6 bén ngoai va yéu té noi tai cua nganh du lich.
(1) Yéu té bén ngoai gom:
Chinh sach Nha nuéc vé gido duc - dao tao, lao dong, phét trién du lich;
Tinh hinh kinh té - x& hoi, mtc d6 phat trién caa dia phuong.
Khoa hoc, cong nghé va chuyén ddi s, tao ra yéu cau mai vé ki ning sd.
Haoi nhap qudc té, doi hoi nhan lec du lich ¢6 ngoai ngit, ning luc da van hoa.
(2) Yéu t6 noi tai nganh du lich:
Nhan thtc va chién lugc cua doanh nghiép vé dau tu nhén lyc.
Chat lugng co sd dao tao du lich.
Mtc d6 hién dai cua co s& vat chat & méi trudng lam viéc.
Vin héa doanh nghiép, dong luc nghé nghiép.
1.2 Cac hoc thuyét lién quan
1.2.1 Ly thuyét vé phat trién nguon nhén lyc

Ly thuyét vé phat trién nguon nhan lyc (Human Resource Development —
HRD) 14 nén tang quan trong trong viéc hoach dinh va trién khai chién lugc phat trién
nhan lyc & cap t6 chic, nganh va quéc gia. Theo quan diém cia Nguyén Van Piém
va Nguyén Ngoc Quan (2004), phat trién nguon nhan lyc 1a mét qua trinh ¢é hé thong

va mang tinh chién lugc, nham nang cao kién thic, ki nang, thai do va nang luc nghé
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nghiép cia nguoi lao dong thong qua cac hoat dong dao tao, boi dudng va phat trién
nghé nghiép lién tuc. Muc tiéu cudi cing cia HRD 4 téi da hoa tiém niang con ngudi,
gitip ngudi lao dong thich tng voi thay doi va dong gdp hiéu qua hon cho to chuc

cling nhu xa hoi.

Theo Swanson va Holton (2009), HRD bao gom ba cdu phan chinh: (1) Pao
tao va phat trién tap trung vao viéc nang cao k§ ning, kién thirc va ning luc thyuc hién
cdng viéc; (2) Phat trién nghé nghiép giup c4 nhan dinh hudng con dudng nghé
nghiép va co hoi thang tién; va (3) Phat trién to chire hudng dén cai thién hiéu qua to
chtrc thong qua phét huy vai trd con ngudi. Nhu vay, phat trién ngudn nhan luc khong
chi ding lai & dao tao ki ning ma con 1a qua trinh phat trién toan dién ca vé nang lyuc
chuyén mén, niang lyc hanh vi va kha nang d6i mgi sang tao. Trong linh vic du lich,
ly thuyét HRD duoc van dung nhim nang cao chat luong doi ngii lao dong du lich,
phu hop véi dac thu caa nganh dich vu. Theo Baum (2007), nhan luc du lich khéng
chi can ky niang nghé nghiép virng vang ma con phai ¢d ki ning giao tiép, ky ning
xt ly tinh hudng, tinh than phuc vu va hiéu biét van hoa — xa hoi, bai du lich 12 nganh
c6 su twong tac truc tiép gitta con ngudi voi con ngudi. Do d6, cac chuong trinh HRD
trong du lich can chu trong ca dao tao nghé Ian phét trién k§ ning mém, ddng thoi
ldng ghép cac yéu té quan ly nhan tai va hoc tap subt doi dé thich tng véi yéu cau

thay d6i nhanh chong cua thi truong lao dong va cdng nghé du lich hién dai.
1.2.2 Ly thuyét phdt trién bén viing

Phat trién bén vimng 1a dinh hudng trung tam trong cac chién luoc kinh té - xa
hoi hién dai, dac biét ddi véi nganh du lich, linh vuc phu thudc siu sic vao tai nguyén
thién nhién va van hoa. Theo WCED (1987), phat trién bén viing duoc hiéu 1a qua
trinh dap ung nhu cau cua thé hé hién tai ma khong lam ton hai kha nang dap (ng
nhu cau cta cac thé hé twong lai. Cach tiép can nay nhan manh su can bang cua ba
tru cot kinh té, x& hoi va moi truong, trong d6 con ngudi 1a chi thé dong thoi 1a dbi

tuong thu huong.
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UNWTO (2013) mo rong khai niém phat trién bén viing trong du lich, nhan
manh yéu cau théa man nhu cau cua du khach hién tai va twong lai, song song voi

bao t6n tai nguyén thién nhién, van hoa va dam bao loi ich cho cong dong dia phuong.

Nhu vay, phét trién bén viing trong du lich khdng chi gin véi ting truéng kinh
té ma con yéu cau duy tri hé sinh thai, bao tén ban sic vin hoa va nang cao phuc lgi
xa hoi.

Tir goc d6 ngudn nhan lec, Baum (2007) khang dinh lao dong du lich bén
virng phai duoc trang bi kién thirc vé méi trudmg, van hoa dia phuong va ¥ thic trach
nhiém cong dong, nham bao dam hoat dong phuc vu du khach khdng gay ton hai dén
hé sinh thai. O cap d6 quan 1y, OECD (2021) d& xuét 16ng ghép c4c nguyén tic “xanh
héa” vao dao tao nhan luc thong qua cac mé hinh du lich xanh, du lich co trach nhiém
va du lich cong dong, nhan manh ning luc giam thiéu rai ro méi trudng va st dung

cong nghé¢ than thién sinh thai.
1.2.3 Ly thuyét phat trién kinh té nganh

Ly thuyét phat trién kinh té nganh phan tich su ting truéng va chuyén dich co
cAu giira c&c nganh trong qua trinh phat trién caa mot nén kinh té. Chenery (1960)
cho ring phat trién kinh té dién ra thong qua qué trinh chuyén dich tir néng nghiép
sang cong nghiép va dich vy, trong d6 mdi nganh gitt vai trd khac nhau tuy theo tirng
giai doan phat trién. Su 16n manh caa mot nganh khong chi dong gop vao ting trudng
kinh té ma con tao hiéu tng lan toa vé viéc 1am, thu nhap va coéng nghé dbi vai cac

nganh lién quan.

Trong béi canh toan cau héa, du lich tré thanh nganh kinh té mii nhon cua
nhiéu qudc gia nho kha ning tao viéc lam, thu hut dau tu va thac day hoi nhap van
hoa — x& hoi. UNWTO (2019) ghi nhan du lich déng gop hon 10% GDP toan cau va
1/10 tong sb viéc lam, khang dinh vai trd trung tdm cua nganh trong chién luoc phéat

trién bén viing.
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Tir goc @ nhan luc, Baum (2007) nhan manh ring su phat trién bén viing caa
mdi nganh phu thudc chat ché vao chat lwong nguédn lao dong. Trong nganh du lich
— linh vyc ¢6 tiéu chuan dich vy ngay cang cao — yéu cau vé niang luc nghé nghiép,
thai do phuc vu va kha ning thich ¢ng ctia nguoi lao dong cang trg nén cap thiét. Cuc
Du lich Quéc gia Viét Nam (2020) ciing khang dinh rang phat trién nhan lyc du lich
gop phan gia ting viéc lam, thu nhap, giam nghéo va nang cao ning luc canh tranh
ctia diém dén, dong thoi tao hiéu tng lan toa tich cuc dén cac nganh lién quan nhu

giao thong, thuong mai, van héa va dich vu cong déng.
1.2.4 Ly thuyét quan tri nguon nhan lyc

Du lich la nganh dich vu c6 cuong do lao dong cao, trong d6 con ngudi gitr
vai trd trung tdm tao nén gia tri dich vu. Zeithaml va Bitner (2003) cho rang chat
lwong dich vu phu thudc chi yéu vao sy tuong tac gitra nhan vién va khach hang.
Diéu nay cho thiy quan tri ngudn nhan lyc trong du lich can tap trung vao ca hiéu

suit cong viéc, quan ly cam xtc va thai d6 phuc vu.

Gronroos (2007) nhan manh “con ngudi chinh 1a san pham caa dich vu”, nghia
la chat lugng cam nhan cua khach hang phu thudc truc tiép vao thai do va hanh vi
ctia nhan vién tuyén dau. Baum (2007) chi ra ba tru cot quan trong trong quan tri
nhan luc dich vu: (1) tuyén dung nhan su phi hop; (2) dao tao va phat trién ki ning
nghé, k§ ning x3 hoi va kién thirc vin hoa; (3) tao dong luc va quan ly cam xic nham
duy tri thai do phuc vu tich cuc. Trong béi canh du lich hién dai, noi canh tranh dwa
trén trai nghiém du khach, viéc phat trién nang lyc twong tac lién van hoa va quan tri
cam x(c caa nhan vién trg thanh yéu té quyét dinh xay dung hinh anh chuyén nghiép,
than thién va bén viing cia diém dén (UNWTO, 2019).

1.3 Tong quan cac nghién ctru 6 lién quan

1.3.1 Cac nghién cvwu trong nwoc

Céc nghién ctru trong nudc vé phat trién nguon nhan luc tap trung cha yéu vao
viéc xac dinh cac yéu t6 anh huong dén chat luong va hiéu qua sir dung lao dong
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trong nhitng nganh nghé khéac nhau, bao gém thuy san, y té, néng nghiép cdng nghé
cao, co sO'y té cdng 1ap va nganh du lich dia phuong. Luu Puc Thugng (2023) nghién
ctru cac yéu té tac dong dén phat trién ngudn nhan luc tai cac doanh nghiép thay san
tinh Ca Mau. Trén co s& tong quan ly thuyét va khao sat dinh tinh, tac gia xay dung
m6 hinh gém nam yéu td: tuyén dung va lya chon, méi trudng 1am viée, chinh sach
dai ngd, dao tao, thing tién va thuong hiéu nha tuyén dung. Két qua khao sét cho thay
ca nim yéu té déu c6 anh huong tich cuc, trong d6 dao tao thing tién va moi truong
lam viéc dong vai tro noi bat nhat trong viéc thiic day phét trién ngudn nhan lyc.

Nguyén Thi Minh Nhan va Bui Thi Anh Tuyét (2020) d& xuat md hinh nghién
clru c4c yéu té anh hudng dén quan 1y nha nude doi véi phét trién ngudn nhan luc y
té chat luong cao tai dia phuong. M6 hinh dugc xay dung dua trén cac khung ly thuyét
qudc té cia WHO va tai liéu trong nuéc, bao gom co ché chinh sach, mdi trudng lam
Viéc, cong tac dao tao, co ciu to chirc, phan bd nhan luc va diéu kién hd trg. Nghién
ctru nhan manh vai tro trung tdm ctia quan 1y nha nuéc trong viéc dam bao ngudn hec
va co ché phat trién bén viing cho nhan luc y té, dic biét thong qua dao tao va chinh
sach dai ngo.

Pham Thi Minh Nguyét va Nguyén Thi Thanh Tham (2020) nghién citu cac
nhan t6 anh hudng dén ngudn nhan lec néng nghiép tng dung cdng nghé cao tinh
Thai Nguyén. M6 hinh dé xuit gdm 9 nhom yéu td: kinh té, vin hoa - x& hoi, giéo
duc dao tao, luc lugng lao dong, tuyén dung, danh gia hiéu suat, dao tao — phét trién,
mdi truong 1am viée va chinh sach luong thudng. Két qua phan tich tir 260 mau khao
séat cho thay tuyén dung, dao tao, phat trién va diéu kién lam viéc 1a nhiing yéu t6 co
tac dong manh nhat dén nguén nhan luc trong linh vuc néng nghiép cdng nghé cao.

DPam Thi Tuyét, Vi Thi Bién va Hoang Minh Nam (2024) phan tich cac yéu té
anh huong dén phat trién ngudn nhan lyc tai Bénh vién Pa khoa tinh Cao Bang. Mo
hinh nghién ctru bao gom chinh sach dii ngd, co sa vat chat, trang thiét bi, moi truong
lam viéc, bd tri nhan sy va co hoi dao tao, thang tién. Két qua khao séat 448 céan bo

cho thay chinh sach dai ngd ¢ anh huong manh nhat (83,9%), tiép dén 1a co s vat
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chat (59,2%) va mdi trudng lam viéc (27,2%). Nghién ctitu cung cap bang ching quan
trong dé diéu chinh chinh sach nhan sy tai cac co so'y té cong lap dia phuong.

Trong linh vuc du lich, Tran Thi Truong va Nguyén Quéc Tuan (2018) phan
tich cac nhan t anh hudong dén phat trién nguon nhan hec du lich tinh Quang Ngji.
M6 hinh gom bay yéu té: méi trudng 1am viée, moi truong kinh té, hé théng gido duc
dao tao, danh gia hiéu suat cdng viéc, méi trudng vin hoa, chat lugng ngudn cung
lao dong va chinh sach tra cdng. Nghién ciu khao sat 260 1anh dao doanh nghiép du
lich va chi ra rang méi truong 1am viéc va hé théng gido duc dao tao 12 hai yéu té c6
anh huong quan trong nhat di véi chat lugng nhan lec du lich dia phuong.

Ngoai ra, Nguy&n Thanh Tric va cong su (2023) nghién ciu cac yéu té anh
hudéng dén phét trién ngudn nhan lyc dan toc thiéu sb tai tinh Ddk Nong. Mé hinh
nghién ciru gom céc yéu té nhu diéu kién kinh té, vin hoa, xa hoi, chat lugng giao
duc dao tao, chit lugng ca nhan nguoi lao dong, hé théng y té, moi truong 1am viéc
va quan hé lao dong. Khao sat 400 mau thudc cong dong dan toc thiéu sé cho thiy
gido duc va dao tao nghé, diéu kién 1am viéc va méi trudng kinh té - xa hdi c6 anh
hudng rd nét dén kha ning phat trién ngudn nhan luc, qua d6 goi mé dinh hudng
chinh sach nhan lec bén viing va toan dién hon.

Nhin chung, cac nghién ctru trong nuée déu nhan manh vai tro caa tuyén dung,
dao tao, phét trién, méi truong lam viéc va dii ngd trong viéc thic day phat trién
ngudn nhan lyc, mic du pham vi nganh nghé va bdi canh nghién ctru c6 su khac biét.

1.3.2 Cdc nghién ciru nuwdc ngoai

O binh dién québc té, cac nghién ctu tap trung vao phét trién nguon nhan luc
du lich tir nhiéu goc d6 nhu tiéu chuan k§ nang nghé, tac dong caa cong nghé sb, chat

luong viéc 1am va chién lugc nghé nghiép dai han.

B4o céo cua To chire Lao dong Quaoc té (ILO, 2010) vé linh vuc khach san,
du lich khang dinh day 1a nganh sir dung lao dong 16n va dong gop dang ké vao ting
truong kinh té toan cau. Tuy nhién, ILO nhan manh nhiing thach thuc lién quan dén
chuan hoa ki nang nghé, chat luong viéc 1am va tinh bén viing trong phat trién nguon
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nhan lyc. Bao cdo cho rang thiéu hut ki niang hdon hop (két hop k¥ thuat va ki ning
mém) 1a diém nghén phd bién cua cac qudc gia dang phat trién du lich. ILO d& xuat
xay dung khung ning luc nghé qudc gia, co ché cong nhan ki nang tich lily va ting
cuong dbi thoai xa hoi ba bén nham chuan héa nghé du lich va thuc day hoc tap sudt
doi.

Tur goc nhin chuyén d6i s6, OECD (2021) trong bao céo “Preparing the
Tourism Workforce for the Digital Future” phan tich tac dong cua cong nghé nhu
nén tang sd, Al, robot dich vu va dix lidu Ion d6i voi yéu cau ki ning cua nganh du
lich. OECD nhan manh su dich chuyén manh mé tir k§ nang van hanh truyén thong
sang cac nang luc s nhu phan tich dit liéu, quan tri trai nghiém sb va an toan théng
tin. Bao cdo dé xuét xay dung ban d6 ky ning s6 cho nganh du lich, ddy manh dao
tao ngén han linh hoat, hoc tap théng qua cong viéc va hd trg doanh nghiép nho va

vua trong qué trinh thich irng cong nghé.

Baum (2015), trong bai viét dang trén Tourism Management, dwa ra danh gia
phé phan vé phat trién ngudn nhan lyc du lich trong hon mét thap ky. Tac gia chi ra
ba van dé then chét cua nganh: tinh mua vu va thoi gian 1am viéc khong 6n dinh, mic
thu nhap thdp va it co hoi thing tién, cung sy thiéu hut co ché chuyén nghiép hoa
nghé nghiép. Nhitng rao can nay khién luc luong lao dong it gan bo 1au dai, tao ra
vong luan quan vé thiéu hut k§ niang va chit luong dich vu. Baum dé xuét chién lugc
chuyén tir cach tiép cin “dao tao theo nhu cau ngin han” sang “quan tri nghé nghiép
dai han”, nhan manh thiét Iap 16 trinh nghé 13 rang, danh gia chat luong viéc lam va
xay dung van hoa nghé nghiép dua trén dao dirc, giao tiép lién van hoa va trach nhiém
cong dong.

Mic di cac nghién ciu qudc té da dé cap sau dén khung ning lyc, tiéu chuan
nghé, tac dong cong nghé va chién lugc nhan lyc dai han, nhung chua cé nhiéu nghién
ctru dinh lugng chuyén sau vé phat trién nguon nhan lyc du lich tai cac diém dén bién

¢6 tinh miia vu cao nhu Khu du lich qudc gia Mili Né. Pay chinh 1a khoang tréng can
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dugc tiép tuc khdam pha trong bdi canh Viét Nam dang tap trung phét trién du lich

bién theo hudng chuyén nghiép va bén viing.

Tong hop két qua nghién ctru trude duoc trinh bay trong Bang 1.1 bén dudi

nhu sau:
Bang 1.1 Tong hep két qua nghién ciru trwéc
T4c gia Tén nghién ciru Két qua chinh
Céc yéu t6 tac dong dén phét trién | Tuyén dung, Pao tao —
Luu buc

Thuong (2023)

nguén nhan luc tai cac doanh

nghiép thuy san tinh Ca Mau

thing tién, Moi truong

lam viéc va DBai ngd

Nguyén Thi
Minh Nhan &
Bui Thi Anh

Tuyét (2020)

Céc yéu té anh huong dén quan ly
nha nudc ddi véi phét trién nguon
nhan luc y té chat lugng cao tai dia

phuong

Chinh sach, Pao tao va

phan bé nhan luc

Pham Thi Minh

Nguyét & C4c nhan té anh huong dén ngudn | Tuyén dung, dao tao —
Nguyén Thi | nhan lyc ndng nghiép tng dung | phéat trién va diéu kién
Thanh Thim | cong nghé cao tinh Thai Nguyén lam viéc

(2020)
Pam Thi Tuyét, | .
) y Cac yeu to anh huong den phat | Chinh sach dai ngd, co so
Vi Thi Bién & ., . A ) ) ,
. ) trién nguon nhan luc tai Bénh vién | vat chat va méi truong
Hoang Minh . . )
Da khoa tinh Cao Bang lam viéc
Nam (2024)
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Tran Thi
Truong &
Nguyén Quédc
Tuan (2018)

Céc nhan t6 anh huéng dén phat
trién ngudn nhan luc du lich tinh

Quang Ngai

Mobi truong lam viéc va
hé thdng gido duc — dao

tao

Nguyén Thanh

Truc va cong su

Cac yéu t6 anh huong dén phat

trién ngudn nhan luc dan toc thiéu

Gido duc — dao tao nghé,

diéu kién 1am viéc va moi

for the Digital Future

(2023) s tai tinh Dik Nong truong kinh té — x& hoi
Nhan manh thiéu hut ky
Developments and Challenges in | ning va chat luong viéc
ILO (2010) o _ . e
the Hospitality and Tourism Sector | lam; dé xuat chuan hoa k¥
nang va hoc tap sudt doi.
Chi ra y8u cau chuyén
Preparing the Tourism Workforce | dich sang ky niang sb va
OECD (2021)

thich tng vai céng nghé

trong du lich.

Baum (2015)

Human resource management for

tourism: A critical review

Phat trién nhan luc du lich
can gan véi quan tri nghé
nghiép dai han va cai

thién chat luong viéc lam.

Ngudn: T4c gia tong hop

1.4 Mé hinh nghién citu cic yéu té anh hwong dén phat trién NNL
tai KDLQG Miii Né

M6 hinh nghién ciru dugc phét trién trén co s¢ ké thira cac nhom ly thuyét

chinh vé quan ly du lich, dao tao nhan lyc va hanh vi lao dong trong nganh dich vu.

Céc yéu t6 duoc dé xuat dya trén nhitng nghién ctiu vé vai trd cua chinh sach, chat
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luong ddo tao, didu kién 1am viéc, dong luc thi truong, tac dong cua chuyén ddi sé va
ddc diém van hoa - xa hoi (Hall, 2008; Baum, 1995; Kusluvan & Kusluvan, 2000;
Buhalis & Amaranggana, 2015). Céch tiép can nay cho phép mé hinh phan anh toan
dién cac nhan t6 anh huong dén phat trién nguon nhan lyc du lich theo ca goc do thé
ché, doanh nghiép va bdi canh dia phuwong. Nhd d6, mé hinh c6 gia tri giai thich phu
hop voi thyc tién phét trién cua Khu DLQGMN.

M0oi trwong lam viéc

M&éi truong kinh té

Hé théng gi4o duc va dao tao

Phat trién
ngudn nhan luc
du lich tai Khu
du lich quéc gia
Miii Né

Panh gia hiéu suit cong viéc

MGoi trwong van héa — xa hoi

. J
( . R )\
Chat lwgng nguon cung lao
dong
. J
( )\
Chinh sach tra cong va phuc
lgi
. J

Hinh 1.1 Cac yéu t6 anh hwéng dén phat trién NNL tai KDLQGMN
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1.5 Cac yéu t6 anh hwong dén phat trién ngudn nhén lyc trong linh
vuc du lich

(1) Chinh sach va méi truong quan ly du lich (QLDL)

Céc quy dinh, chién Iuoc, co ché hd tro cua dia phuong va nha nudc tao khung
phap 1y va dong luc phéat trién nhan lyc. Khi chinh sach ré rang va nhat quan, doanh
nghiép va lao dong cé dinh hudng nghé nghiép tt hon.

(2) Gio duc, dao tao va chit luong chuong trinh huan luyén

Chat lugng dao tao nghé, mic do gan két giira co s dao tao va doanh nghiép,
co hoi thyc hanh, thyc tap 1a nén tang hinh thanh doi ngii lao dong chuyén nghiép.

(3) biéu kién lam viéc va ché do dai ngd

Muc luong, phic loi, méi truong lam viée, co hoi thing tién va vin hoa to
chtc quyét dinh kha niang thu hit va gitt chan lao dong du lich chét luong cao.

(4) Nhu cau thj truong va sy phat trién caa nganh du lich dia phuong

Téc d6 tang truong lwong khach, sy mé rong dich vu, xu hudng trai nghiém
MGi. .. tao &p luc nang cao k§ ning va md rong quy md ngudn nhan luc.

(5) Ung dung cdng nghé va chuyén ddi sé trong du lich

Su lan toa cua cong nghé (booking online, CRM, Al, quan tri van hanh thong
minh) budc ngudn nhan lyc phai lién tuc cap nhat ki ning sé va tu duy dich vu hién
dal.

(6) Bic diém van hoa - x& hoi va nang luc ban dia

Thai do nghé nghiép, phong cach phuc vy, kha ning ngoai ngit, va ban sic vin
hoa dia phuong anh huong dén chat luong cung &ng dich vu va mic ¢ phii hop cua

lao dong véi thi truong du lich quoc té.
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Bang 1.2 Tom tat cAc yéu to6 anh hwéng dén phat trién NNLDL tai KDLQGMN

Yéu td

Noi dung anh hwéng
(tom tit)

Minh chitng thuc tién tai Miii
Né

1. Chinh sach &
moi truong quan ly
du lich

Dinh hudng phét trién,
co ché dau tu, quy hoach
khong gian du lich, chinh
sach hd trg dao tao va

viéc lam.

Quy hoach Khu du lich qudc gia
Miii Né dén 2040 dat myc tiéu
phét trién du lich chit luong cao
— ting nhu cau nhan lyc chuyén
nghiép. Lam Dong ddy manh
chinh sach “d6 thi du lich thé
thao bién” tao &p luc nang cap

chat luong lao dong.

2. Giao duc, dao tao
& chat luong
chuong trinh huén

luyén

Chat lugng dao tao nghé,
lien két gitra truong hoc,
doanh nghiép, ki nang
thuc hanh, ngoai ngir,

nghiép vu.

Thiéu cac co s dao tao chuyén
sau tai dia phuong khién nhiéu
doanh nghiép phai tu dao tao noi
bo. Nhiéu khach san 4-5* (The
CIiff resort & spa, Lotus Miii Né
resort & spa ...) phan anh kho
tuyén duoc lao dong cé ki ning
ngoai ngit va nghiép vu chuén

qudc té.

3. Dbiéu kién lam
viec & ché do dai

A

ngo

Luong, phac lgi, moi
treong lam viéc, co hoi
thang tién va mac do 6n

dinh nghé nghiép.

Mua vu khach du lich cao-thap
that thudng — thu nhap lao dong
bién dong, khé gitr chan nhan
vién. Mot sé doanh nghiép nho
chua c6 16 trinh nghé nghiép rd
rang — nhan vién dé chuyén sang
TP.HCM hoiic Pa Nang.
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4. Nhu cau thi
truong & toéc do
phat trién nganh du
lich

Quy mé khach du lich,
yéu cau dich vu méi, co
cau san pham du lich,
nhu cau lao dong chét

lugng cao.

Miii Né phuc hoi manh sau
COVID, lugng khach qubc té
(Nga, Han, Trung) tang tr¢ lai —
nhu cau nhan luc c6 ki nang ngon
ngit va thai do dich vu cao. Thiéu
nhan luc cho cac loai hinh mai:
thé thao bién, du lich trai nghiém,

wellness.

5. Ung dung cong
nghé & chuyén doi

4
A

SO

Yéu cau mai vé ki nang
s6: dat phong online,
CRM, OTA, marketing
s6, quan tri van hanh

thdng minh.

Céc resort 16n déu dung Booking,
Agoda, Traveloka — nhan vién
phai nam hé théng OTA va ky
nang xua ly dir ligu.
Doanh nghiép nho khoé tiép can
cobng nghé — tao khoang céch

nang luc trong nganh.

Nguén: Tong hop cua tac gia

TOM TAT CHUONG 1

Chuong 1 trinh bay nén tang ly luan vé phat trién ngudn nhan luc du lich, bao

gom cac khéi niém co ban, dic diém cua ngudn nhan lyc du lich va ndi dung phét

trién nhan lyuc trong du lich. Bén canh d6, chuong 1 ciing phan tich cac nhém yéu t6

bén ngoai va bén trong tac dong dén phat trién nhan luc du lich, ciing nhu van dung

cac hoc thuyét lién quan dén hoat dong quan tri va phat trién nguén nhan luc trong

viéc giai thich vai trd trung tam ciia con ngudi trong su phat trién cua nganh du lich.

Ngoai ra, chuong 1 ciing trinh bay tong quan cac nghién ciru trong va ngoai nuée vé

phat trién ngudn nhan lyc ndi chung va nguén nhan lyc du lich néi riéng nham tao co

s& khoa hoc dé xay dyng md hinh nghién ciru cho dé an tét nghiép.
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CHUONG 2: THUC TRANG NGUON NHAN LUC DU LICH TAl
KHU DU LICH QUOC GIA MUI NE

2.1 Tong quan vé Khu du lich quéc gia Miii Né

2.1.1 Vi tri dia Iy va tiém nding du lich

Khu du lich quéc gia Miii Né thudc thanh phé Phan Thiét, tinh Lam Dong,
nam trén truc két ndi TP. H5 Chi Minh - Nam Trung Bo - Tay Nguyén. Vi bo bién
dai 192 km, khi hau ning 4m va canh quan dic trung nhu ddi cat bay, lang chai, di
tich Cham Pa va am thyc bién, Miii Né tr& thanh diém du lich bién néi bat ciia Viét
Nam, thu ht manh khéach quéc té tir Nga, Han Quéc, Trung Qudc.

Theo dinh huéng phat trién dén 2030, Miii Né duoc xay dung thanh trung tam
du lich bién, thé thao, giai tri tam khu vuc Chau A — Thai Binh Duong, véi ha tang
hién dai va san pham du lich chat lwong cao.

2.1.2 Tinh hinh phdt trién du lich giai doan 2020 — 2024

Giai doan 2020-2021, du lich chiu anh huéng nang béi COVID-19, luong
khéch giam tir 3,29 triéu (2020) xudng 1,77 triéu (2021). Tir nam 2022, nganh phuc
hoi manh nhd chinh sach kich cau, mé cira qudc té va cai thién ha ting, dac biét tuyén
cao téc Dau Gidy — Phan Thiét (2023). Luong khach ting gan gap ba lan, doanh thu
ting gan 2,7 lan, co s& luu tra ting tir 577 18n 663, luc lwong lao dong dat 26.000
ngudi nam 2024.

Bang 2.1 Quy mé phat trién du lich tai Miii Né giai doan 2020 — 2024

Nim Lwong khach du Doanh th}.l du S6 co s6 S6 1ao dong du
lich (triéu lwot) lich (ty dong) luu tra lich (nguoi)
2020 3.295.120 9.400.369 577 22.300
2021 1.774.431 4.158.246 594 10.711
2022 5.720.155 13.680.292 584 11.163
2023 8.350.979 22.309.246 598 11.800
2024 9.657.000 25.826.525 663 26.000

(Nguon: S¢ VHTT va DL Lam Pong)
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Xu huéng ting trudng 45 - 50%/nam (2021- 2024) vuot mic trung binh quéc
gia. Cac du &n I6n nhu NovaWorld Phan Thiét va céc resort qudc té gop phan nang
cao chét luong dich vy, tao viéc 1am va thiic day phan khic khach trung, cao cép.

2.1.3 Vai tré ciia Miii Né trong phdt trién du lich Lim Pong va ving
Duyén hai Nam Trung Bo

Miii Né duge xac dinh 1a dong luc phét trién kinh té — xa hoi theo Quyét dinh
1525/Qb-UBND (2024). Khu du lich nay dong gop 70% doanh thu du lich va 60%
lao ddng du lich toan tinh, ddng thoi gitr vai tro két néi ving gitta Nam Trung Bo —
Poéng Nam Bo. Miii Né ting ding cai thanh cong Nam Du lich Québc gia 2023, qua
d6 nang cao thuong hiéu du lich Viét Nam trén ban db khu vuc.

2.2 Thyc trang nguon nhén lwc du lich Miii Né giai doan 2021 — 2025

2.2.1 Quy mé va co ciu nguén nhén lc

Luc luong lao dong tap trung chu yéu & khdi luwu tra, an udng, trong khi nhém
nghé c6 ham luong k¥ ning cao (lir hanh, huéng dan vién, van chuyén) con méng.
Diéu nay phan &nh md hinh du lich dya nhiéu vao nghi dudng bién truyén thong,
chua phat trién dong déu chudi gia tri du lich hién dai.

Bang 2.2 Co céu lao dong du lich theo nganh nghé ciia ngudn nhén lyc du lich Khu
du lich qudc gia Miii Né giai doan 2021 — 2025

.z Van
An uong Lir hanh ., Dich vu
Nam Luu tra (%) chuyén ]
(%) (%) khac (%0)
(%)
2021 80 10 4 3 3
2022 92 3.5 2.5 1 1
2023 85 7 3 2 3
2024 82 9 3 2 4
2025 78 10 4 3 5

Nguon: So Vin hod, Thé thao va Du lich Lam Pong, 2025
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Ty trong lao dong luu tra giam tir 92% (2021) xudng 78% (2024) khi céc loai
hinh dich vu bé trg phuc hdi. Nganh in udng ting nhe nhd sy phat trién cua du lich
am thuc. Lit hanh duy tri ti 16 thap (2,5 — 4%), phan &nh tinh trang phu thudc vao cac
cong ty tour ngoai tinh. Cac nhém dich vu spa, thé thao bién va giai tri tang theo xu
huéng da dang hda san pham du lich.

2.2.2 Trinh dp chuyén mén va ky ning nghé

Chat luong ngudn nhan lyc cai thién rd rét nho cac chuong trinh dao tao nghé,
bdi dudng ngan han va lién két véi cac co so gido duc nghé nghiép. Ty 1é lao dong
dai hoc tro 1én tang tir 10% 1én 17%; nhom cao dang va trung cap ciing ting on dinh;
lao d6ng phd thong giam tir 58% xudng 40%.

Bing 2.3 Trinh d6 chuyén mén ciia lao dong du lich Khu du lich qudc gia Miii N¢é giai
doan 2021 - 2025

Nim Pai hoc tré 1én Cao dang Trung cAp | Lao dong pho
(%) (%) (%) thong (%)

2021 10 12 20 58

2022 12 13 18 57

2023 13 15 22 50

2024 15 17 23 45

2025 17 18 25 40

Nguon: S¢ Vin hod, Thé thao va Du lich Lam Pong
Sau COVID-19, nhiéu doanh nghiép chu dong dao tao ndi bo vé ki ning phuc
vy, giao tiép, xtr Iy tinh hudng va @ng dung cong nghé (PMS, CRM, cdng cu sd).
2.2.3 Ty I¢ lao dong dwoc dao tao chuyén nganh du lich, khdach san
Ty 1€ lao dong qua dao tao chuyén nganh tang tir 55% (2020) 1én 70% (2024),
trong do ty 1€ cd chirng chi nghiép vu tang tir 10% 1én 18%. Nhom chua dao tao giam

manh xudng con 12% niam 2024.
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Bang 2.4 Ty I€ lao dong dugc dao tao chuyén nganh du lich — khach san tai Khu du
lich qudc gia Miii Né giai doan 2021 — 2025

., , Qua dao tao Co6 chirng chi
Tong so lao i . Chua qua
Nam chuyén nganh nghiép vu
dong (nguoi) dao tao (%)
du lich (%) (%)

2021 28.500 55 10 35
2022 22.300 45 10 45
2023 23.000 60 12 28
2024 22.000 65 15 20
2025 23.500 70 18 12

Nguén: S¢ Van hod, Thé thao va Du lich Lam Bong

Céc khoa dao tao tap trung vao nghiép vu co ban va ky ning sd, gop phan

chuan hoa chat luong dich vu va nang cao ning lyc thich tng nghé.

2.2.4 Co ciu dé tudi va gidi tinh

Ngudn nhan luc c6 xu huéng tré hoa: nhom dudi 25 tudi ting tir 25% lén 32%,

trong khi nhém trén 40 tudi giam nhe. Luc lwong 25-40 tudi van 13 nhom lao dong

chu luc.

Bing 2.5 Co ciu dé tudi va giéi tinh ciia lao ddng du lich Khu du lich qudc gia Miii
Né giai doan 2021 — 2025

Nim Du’0'202/05) tuoi | 25 E:)BO)tum t'll'll(;(irl;(; Nam (%) Nit (%)
2021 25 55 20 48 52
2022 22 50 28 46 54
2023 27 53 20 a7 53
2024 30 52 18 45 55
2025 32 50 18 44 56

Nguon: Sé Vin hod, Thé thao va Du lich Ldm Béong

Ty 1€ lao dong nir tang tir 52% 1én 56%, phan anh dac trung nganh dich vu du

lich; nam gigi tiép tuc dam nhiém cac vi tri k§ thuat va quan ly van hanh.
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2.3 Thue trang hoat dong phat trién ngudn nhan hre du lich

2.3.1 Cdc chwong trinh, dé dn va chinh sdch phdt trién nhan lwc du

lich

Tir 20152025, tinh trién khai nhiéu chinh sach nhiam nang cao chat luong

nhan lyc du lich, trong d6 Mii Né 1a khu vuc trong diém thy huong. Cac noi dung

tap trung:

Pao tao, bdi dudng nghé: nghiép vu truyén thdng va ky ning sé (PMS, CRM,

Al).

H& trg phuc hdi sau COVID-19: gitip 22.000 lao dong duy tri viéc lam va dugc

dao tao lai.

Lién két dao tao véi doanh nghiép: tang tinh thyc tién, gidp tuyén dung truc

tiép sau thuc tap.

Nang cao tinh chuyén nghiép: cai thién k§ ning phuc vu, giao tiép, chuan hoa

doi ngii.

Bing 2.6 Cac chwong trinh, dé 4n va chinh sach phat trién nhén lwc du lich tai Khu

du lich qudc gia Miii Né giai doan 2015 — 2024

Tén chwong

. ] Co quan Thoi _ ] .
trinh / chinh . _ Noi dung chinh Ket qua dat dwoc
] chi tri gian
sach
., L ) 65-70% lao dong
Deé an phat trién bao tao nghiép .
UBND tinh; _ duoc dao tao; hinh
nhan lyc du lich 2022— | vy, ngoai ngit, Ky _ ,
So VH- ) thanh lién két “Nha
2022-2025, dinh 2025 |nang so cho lao
TT&DL nudC — Nha truong —
huong 2030 dong du lich. )
Doanh nghiép”.
Chuong trinh S¢ VH- 42 16p boi dudng | 3.200 hoc vién duoc
boi duwéng TT&DL; | 2015- | I& tan, budng, ban, | dao tao; hinh thanh doi
nghiép vu du | Hiép hoi Du | 2020 |huéng dan vién, | ngii nghiép vu lanh
lich 2015-2020 | lich tinh du lich cong dong. | nghé.
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So VH- bao tao ngoai | 1.000 lao dong duogc
Hop tdc dao tao | TT&DL; - ngt, ky nang |tdp huin; nang cao
u . .
voi Truong CP | Truong CD 2023 mém, chuyén doi | nang luc cbng nghé
Du lich Sai Gon | Du lich Sai sé6 (PMS, CRM, | cho quan Iy va hudng
Gon Al). dan vién.
Chinh sach ho Ho trg tai chinh,
. 122.000 lao dong duoc
tro  lao dong du S VH- vay uu dai, mien | _ .
) . ho trg; duy tri luc
lich bi anh TT&DL; 2021 | giam thue dat cho .
. lugng lao dong nong
huwong COVID- | UBND tinh lao dong va doanh |
] cot sau dich.
19 nghiép.
Hiép hoi Du _ "
o, Thuc tap tai doanh | 800 hoc vién thuc tap
Lién ket dao tao lich; ) ) ,
_ nghiép, dao tao tai | va duoc tuyén dung;
— thuc hanh tai | NovaWorld, | 2022— - ) . .
_ cho cac ky nang | tang gan két nha
doanh nghiép du | Seahorse, 2024 ,
pha ché, phuc vy, | truong —  doanh
lich Centara, _
CSKH. nghiép.
Anantara

Nguon: S& Vin hod, Thé thao va Du lich Lam Pong

Mic du dat nhiéu tién bo, van con han ché: co ché phdi hop ba bén chua 6n

dinh, kinh phi phu thuéc ngan sach nha nuéce, thiéu chwong trinh dao tao chuyén sau

cho quan ly cap trung.

2.3.2 Lién két “Nha nwéc — Nha truwong — Doanh nghiép”

M6 hinh lién két ba bén dugc ma rong véi nhiéu hinh thirc: dao tao tai chd,

I6p huan luyén, thuc tap, dao tao song phuong va cac khoa ki ning s6. Nha nuéc

dong vai tro diéu phdi va dat hang; doanh nghiép cung cap méi trudng thuc hanh; co

s dao tao diéu chinh chuong trinh sat nhu cau thuc té. Tuy nhién, chat luong dau ra

chua dong déu, sinh vién con thiéu k§ nang giao tiép, ngoai ngir va xt ly tinh huéng;

mot s6 chuong trinh lién két mang tinh ngian han va chua c¢6 co ché khuyén khich

doanh nghiép tham gia sau.
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2.4 Danh gia chung

Trong giai doan 2021- 2025, Khu du lich qudc gia Miii Né cho thay su chuyén
bién manh mé ca vé quy md 13n chat luong phét trién du lich, khang dinh vai trd trung
tam trong chién luoc phét trién kinh té - x& hoi cua tinh Lam Déng va ving Duyén
hai Nam Trung Bo. Bat chap tac dong sau rong cua dai dich COVID-19, nganh du
lich Miii Né da phuc hdi nhanh va dat toc d6 ting truong an twong nho su cai thién
ha tang giao théng, tai md cira thi tredng qudc té va qua trinh da dang hda san pham
du lich.

V& ngudn nhan luc, s chuyén dich tich cuc thé hién ¢ ba phuong dién: (1)
quy mé lao dong mé rong va dang tré hoa; (2) trinh d6 chuyén mén, nghiép vu duoc
nang lén ro rét; (3) ty 1€ lao dong qua dao tao chuyén nganh ngay cang cao. Pay la
nhitng chi dau quan trong chiing minh hiéu qua cia cac dé an phét trién nhan lyc du
lich, chinh sach hé tro doanh nghiép va mé hinh hop tac gitta Nha nuéc — Nha truong
— Doanh nghiép. Bac biét, su tham gia chu dong cua cac doanh nghiép du lich 1on da
g6p phan nang cao tinh chuyén nghiép va hién dai héa ki ning nghé theo chuén dich

vu quéc té.

Tuy nhién, ngudn nhan lyc du lich Miii Né van déi mat mot sb thach thuc
mang tinh c4u trdc. Ty trong lao dong trong khéi luu tra — dn udng con qua cao, trong
khi céc linh vue ¢6 ham lugng ki ning nhu 1ir hanh, huéng dan vién, van chuyén va
quan ly cip trung van thiéu hut. Chat luong lao dong dau ra chua dong déu, dic biét
vé k§ ning giao tiép, ngoai ngit va kha nang tng dung cdng nghé, khién doanh nghiép
phai tiép tuc dao tao lai. Bén canh d6, mo hinh lién két dao tao tuy di hinh thanh
nhung chua mang tinh bén viing, thiéu co ché khuyén khich doanh nghiép tham gia
sdu va chua cé nhiéu chuong trinh dao tao chuy@n su phuc vu hoach dinh chién luoc,

quan tri diém dén hay chuyén doi sb.

Tong thé, qua trinh phét trién ngudn nhan luc du lich tai Mii Né giai doan

2021-2025 dugc danh gia 1a ding hudng va ¢ nén tang viing, tao diéu kién quan
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trong dé khu du lich nay tién toi vai tro trung tam du lich bién — thé thao — giai tri tam
khu vuc theo dinh hudng dén nim 2030. Pé dat dugc muyc tiéu nay, can tiép tuc dau
tu vao dao tao nhan luc chat luong cao, cang ¢é md hinh lién két ba bén, mé rong cac
chuong trinh dao tao chuyén sau cho d6i ngii quan 1y, va ddy manh tng dung chuyén
doi s trong toan bo chudi gié tri du lich. Pay 1a nhitng giai phap then chét gitp Miii
Né khong chi duy tri tc d6 ting tredng ma con nang cao kha niang canh tranh trong
béi canh du lich qudc té dang thay d6i nhanh chéng, yéu cau ngay cang cao vé chat
lwong dich vu va tinh bén viing caa diém dén.

2.5 Khao sat cac yéu to tac dong dén phat trién nguon nhan luc tai
khu du lich qudc gia Miii Né

Trén co sd ly thuyét nén va cac nghién ciu c6 muyc tiéu tuong ddng véi muc

tiéu nghién ctu cua dé tai, md hinh nghién ctru dé xuit cua dé tai duoc trinh bay nhu

sau:

4 \
Moi trwong lam viéc

. J

4 . \
Moi trwong kinh te

. J

4 \

Hé théng gi4o duc va dao tao

Phéat trién nguéon
nhan luc du lich
tai Khu du lich

qudc gia Miii Né

Panh gia hiéu suit cong viéc

Moi trwong van hoa — xa hoi

Chét lwgng ngudn cung lao

AANnn

Chinh sach tra cong va phuc lgi

. J/

Hinh 2.1 Mb hinh nghién ciru dé xuét
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Céc gia thuyét nghién ctru duoc trinh bay nhu sau:

Gia thuyét H1: Mai truong lam viée c¢6 tuong quan véi Phét trién ngudn nhan

lyc du lich tai Khu du lich quéc gia Miii Né.

Gia thuyét H2: Mbi trudng kinh té co twong quan tuyén tinh (+) véi Phat trién

ngudn nhan luc du lich tai Khu du lich qudc gia Miii Né.

Gia thuyét H3: Hé thdng gido duc va dao tao ¢ twong quan tuyén tinh (+)vai

Phat trién ngudn nhan lec du lich tai Khu du lich quéc gia Miii Né.

Gia thuyét H4: Panh gia hiéu suit cong viéc co tuong quan tuyén tinh (+) Voi

Phat trién ngudn nhan lec du lich tai Khu du lich quéc gia Miii Né.

Gia thuyét H5: Moi truong van hoa — xa hoi co twong quan (+) véi Phat trién

ngudn nhan luc du lich tai Khu du lich quéc gia Miii Né.

Gia thuyét H6: Chat luong ngudn cung lao dong co twong quan (+) véi Phat

trién ngudn nhan luc du lich tai Khu du lich quéc gia Miii Né.

Gia thuyét H7: Chinh sach tra cong va phuc loi c6 trong quan (+) véi Phat

trién ngudn nhan luc du lich tai Khu du lich quéc gia Miii Né.

2.5.1 Thiét ké nghién ciru

Nghién ctu nay st dung phuong phap nghién ctru hdn hop; giai doan nghién
ctru dinh tinh duoc thuc hién bang phuong phap thong ké mé ta, so sanh, phan tich
bién chiing va thao luan chuyén gia dé xem xét lai cac bién trude khi dua vao mé
hinh nghién cau. Thong tin thu thap trong qua trinh phong van s& dugc diéu chinh
cac yéu to, cac bién quan sat, thang do cho phu hop sat vai thuc té caa khu vic nghién

cuiu.

Thong tin thu thap duoc tir nghién ciru dinh tinh 14 co so dé thiét ké bang cau

hoi phuc vu cho viéc nghién ctru dinh lugng.
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Nghién ctu dinh luong dugc thuc hién bang phuong phap khao sét thyc té
thong qua bang cau hoi khao sat véi 250 1a d6i tuong khao sat. Dir liéu thu thap dugc
va xir Iy v&i pham mém SPSS 29.0 danh gia d6 tin cay va gia tri cac thang do, kiém

dinh su pht hop cua mé hinh ly thuyét.

2.5.2 Phwong phdp chon mdu

Nghién ciru nay dung phuong phap chon mau thuan tién. Kich thuéc mau (n)
la sb khach hang qua khao sat thu dugc cac thdng tin cho nghién ctu va dat d6 tin
cay. Viéc xac dinh kich thudc mau cang 16n cang tét, tuy nhién do gidi han vé chi phi
va thoi gian nén viéc thira ké cach xac dinh kich thudc mau cua cac nghién ciu trude
do6 1a can thiét. Bé tai co sir dung phuwong phap danh gia nhan t6 kham pha EFA nén
da tham khao cach ldy mau cua Hoang Trong va Chu Nguy@n Méng Ngoc (2008).

Udc lugng mau theo cong thirc: n>=8 x m + 50. Trong d6 m sd yéu tb.

M6 hinh dy kién c6 07 nhan té, nén kich thudc mau tdi thiéu duoc ap dung
trong phan tich EFA téi thiéu phai la: n>=8 x 7 + 50=106 mau. Dé dam bao sb phiéu
t6i thiéu dung cho nghién ctu, sé phiéu khao sat duoc phéat ra gdm 250 phiéu. Két

qua thu vé véi s6 phiéu hop 1é 1a 249 phiéu.

2.5.3 Quy trinh nghién criru

Tham khao céc ly thuyét, bai béo, béo cdo hoat dong phét trién NNL tai
KDLQG Miii Né. Tién hanh nghién ctru dinh luong véi bang cau hoi hoan chinh.
Phiéu khao sat dugc phat ra 1a 250 doi tuong khao sat.

S6 liéu sau khi phong van s& dugc kiém tra tinh hop ly va 1am sach dix liéu.

Céc budc tién hanh nhu sau:
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Thao luan
Co & 1y

£ nhom
thuyet —
n=30)
Nghien ciru dinh lrong (n=250)
- R n A " y
il . -Kiem tra he so Cronbach’s
i s~ A
. - - alpha bién tong.
Po lwomg do tin cay P . S
g do - L, -Loai cac bien c6 he so twong
] ) F . 2 - =
Cronbach’s Alpha - quan bien tong nho.
Y
Phan tich nhan to ~ -Loai bé cic bién co trong so

khim pha EFA > EFaAnho.
i -Kiem tra cac nhan to it trich.

- R * - £
-Kiem tra phwong sai rat trich.

A J

Phian tich mo hinh

-Kiém tra da cong tuyén.
5 -Kiém tra sy firong quan.
héi quy da bién —P -Kiém tra sy phit hop.
-~ -Panh gia mic do quan trong.

A 4

Kiém tra st khac biét hay khong

A + A . o £
ve dac diem LP nhom do tuoi,
nghé nghiep, giGi tinh.

R s . A
Kiem dinh gia thuyet

Hinh 2.2 So' 6 cac budc thuc hién khao sat cac yéu té anh hwéngdén phat trién
NNLDL tai KDLQGMN
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2.5.4 Xay dung thang do nghién ciru

Céc thang do str dung trong nghién ciru duoc xay dung trén co so ké thira co

chon loc tir cac cong trinh trude lién quan dén phét trién ngudn nhan luc du lich. Dé

bao dam tinh phi hop vai bdi canh nghién ctiu, hé thdng thang do tiép tuc dugc hiéu

chinh théng qua thao luan nhém chuyén gia, bao gdm cén bd quan ly du lich, 1&nh

dao doanh nghiép lit hanh va luu tra, giang vién chuyén nganh. Nhiing y kién gop y

tir cac chuyén gia da gitip ra soat va hoan thién cac bién quan sat, qua 46 nang cao do

tin cay cua thang do khi ap dung cho Khu du lich qudc gia Miii Né.

Tong hop thang do dung trong nghién ciru dugc trinh bay trong Bang 2.7 bén

dudi nhu sau:

Bang 2.7 Thang do nghién ciru

Kinh té

hién nay phat trién tot

Bién . s
Thang do ] Noi dung bien quan sat Nguon
quan sat
Co sé vat chat cua doanh nghiép
MTLV1 .
trang bi day du
Nhan vién c6 tac phong lam viéc | Tran Thi Truong
MTLV2 | _ ‘
khan truong, ding gio (2017); Tran Thi
M0oi truwong Nhan vién duoc ton trong va tin | Truong, Nguyén
) MTLV3 . ) ) )
lam viéc cay trong cong vi¢c Quoc Tuan
Lanh dao c6 tac phong lich su, | (2018); Luu buc
MTLV4
hoa nha Thugng (2023)
Nhin chung, nhan vién duoc doi
MTLV5 o T
Xt cong bang, khong phan biét
M&i truong Tinh hinh kinh té tinh Lam Pong
MTKT1
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Tinh hinh hoat dong san xuat

MTKT2 | kinh doanh cua cac doanh nghiép | Tran Thj Truong,
dat hiéu qua cao Nguyén Quéc
Tinh hinh lam phat dugc kiém Tuan (2018)
MTKT3 o
soat tot
Hé thong gido duc trén dia ban
GD1 _ L N
. hién nay dugc thé hi¢n tot Tran Thi Truong
Hé théng | . : N
. . Doi ngii can bo giang day co | (2017); Tran Thi
giao duc va GD2 , .
nang luc tot Truong, Nguyen
dao ta0 : , C
D3 Co s& vat chat dap ang tét nhu | Quoc Tuan (2018)
cau hoc tap
Cac cong viéc thuong xuyén ca
DG1 g Vvig ! g ’ y | ap
nhat trong ban mé ta céng viéc
Nguoi lao dong biét rd cac tiéu
DG2 , - o .
Panh gia chuan danh gia ket qua cong viéc | Tran Thi Truong
hiéu suét Danh gia két qua cong viéc kich | (2017); Luu Duc
cong viéc DG3 thich nhan vién ning cao nang | Thuong (2023)
luc
Két qua danh gia cong viéc la
DG4 A . ]
cong bang khach quan
Y thic chip hanh ky luat coa
MTVH1 . ,
nguoi lao dong nganh du lich tot .
MGéi trwong _ i Tran Thi Truong,
Kha nang hop tac cta nguoi lao N ,
van hoa — xa | MTVH2 . o Nguyen Quoc
_ dong nganh du lich tot ,
hoi Tuan (2018)
Nguoi lao dong nganh du lich co
MTVH3 A _
thai d§ cham chi trong cong viéc
CLLD1 | Ngudilao dong co thé luc tot
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Trinh d§ chuyén mon cua nguoi

CLLD2 |lao dong dap wng tét yéu cau cua
cong viéc
Chit lwong Trinh d6 ngoai ngir cua nguoi lao | Tran Thi Truong,
ngudncung | CLLD3 |dong dap ung tét yéu cau cong |  Nguyén Qubc
lao dong viéc Tuan (2018)
CLLD4 | Nguoi lao dong c6 dao duc tot
Ngudoi lao dong cé tac phong lam
CLLDS -g , ong phong
VIge tot
Tién lwong va phan phdi thu nha
LTPL1 SYap _ P A . P
trong doanh nghiép cong bang
Tién lwong twong xing véi ning .
LTPL2 o _ Tran Thi Truong,
luc va trach nhiém . .
Chinh sach S _ Nguyen Quoc
. . Cac hinh thirc thudng phong phu, ,
tra cong va LTPL3 Tuan (2018); Luu
) da dang
phuc lgi . btc Thuong
Muc thuong twong xirng voi ket
LTPL4 o (2023)
qua lam viéc
Cac chuong trinh phuc lgi cua
LTPL5 o
doanh nghiép rat da dang
Phat trién day du kién thuc, ky ‘
PTNNL1 . . _ Tran Thi Truong
nang, thai o, hanh vi .
Lz . _ | (2017); Tran Thi
Phat trien Nguon nhén lyc du nang lyc dé N
5 . . | Truong, Nguyen
nguon nhan | PTNNL2 | thyc hién nhitng muyc tiéu phat , ,
2 Quoc Tuan
lwc du lich trién
_ . (2018); Luu buc
Phat trién nguon nhan luc dap
PTNNL3 Thuong (2023)

ring nhu cau hoi nhap québc té

Nguon: ké thira tir cac nghién ctru trudc va két qua nghién ciu dinh tinh
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2.6 Két qua phan tich dix liéu khao sat

2.6.1 Thang ké mo td mdu nghién ciu

Dir liéu nghién ctru dugc thu thap tir khao sat 250 chuyén gia va nha quan ly
trong linh vuc du lich, bao gém lanh dao céc doanh nghiép lix hanh, luu tra, can bo
phu trach nhan su, ciing mot s6 lao dong truc tiép dang lam viéc trong nganh du lich
tai khu vuire nghién ciu. Qua trinh khao sat dugc thuc hién bang phuong phap 14y mau
thuan tién trong thoi gian 30 ngay. Sau khi két thic thu thap, tat ca cac phiéu khao
sat dugc kiém tra, 1am sach va loai bé nhing trudng hop khong dat yéu cau vé muc
d6 hoan chinh hogc tinh phd hop cuaa théng tin cung cap. Trong tong s6 249 phiéu
khao sét thu v&, c6 08 phiéu bj loai do ngudi tra 10 bo tréng cac muc quan trong hoic
cung cap thong tin khong day da. Do d6, sé phiéu hop 1& dua vao phan tich con lai 12
241. Quy md miu nay duoc danh gia 1a dap tng dy du cac tiéu chi vé kich thudc
mau phuc vu cho nghién ciru va phu hop véi cac yéu cau phuong phap luan da trinh

bay ¢ nhirng muc trudc.

V& giai tinh cua mau nghién cau, két qua thong ké cho thay: trong tong sé 241
phiéu khao sat hop 1, c6 93 ngudi 1 nit, chiém 38.6%; trong khi d6 148 ngudi la
nam, chiém 61.4%. Diéu nay cho thiy co cau gidi tinh ctia nhém ddi tuong tham gia
khao sat cd sy chénh léch dang ké, trong d6 nam gidi chiém ty 1& cao hon so véi nit

gi6i trong téng thé mau nghién cuu.

Bang 2.8 Két qué thdng ké mé td miu nghién ciru theo Gidi tinh

GIOITINH
Tan suat Phan traim | Phan trim hop 1¢ | Phan tram tich lity
N 93 38.6 38.6 38.6
Giatri | Nam 148 61.4 61.4 100.0
Total 241 100.0 100.0

Nguon: Két qua phan tich dix ligu.
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V& d6 tudi cua cac chuyén gia, nha quan ly va nhan luc nganh du lich tham gia
tra 11 khao sat trong nghién ciru, da phan nguoi tham gia thugc nhom tir 31 dén 45
tudi voi 129 ngudi, chiém 53.5% tong sé6 mau hop 1&. K& dén 13 nhém trén 45 tudi,
gom 55 ngudi, twong Gng 22.8%. Con lai 1a nhdm tir 18 dén 30 tudi, véi 57 ngudi,

chiém 23.7% trong tong thé mau khao sat cua nghién cuu.

Bing 2.9 Két qua thong ké mé tid miu nghién ciru theo P§ tudi

DOTUOI
. , . Phan trim hop | Phan tram tich
Tan suat | Phan tram
Ié Iy
Tu 18 - 30 tudi 57 23.7 23.7 23.7
Tu 31 — 45 tudi 129 53.5 53.5 77.2
Giatri q
Trén 45 tudi 55 22.8 22.8 100.0
Total 241 100.0 100.0

Nguon: Két qua phan tich di liéu.

V& trinh d6 hoc van cta cac chuyén gia, nha quan |y va nhan lrc nganh du lich

tham gia khao sat trong nghién ctru, da phan ngudi tra 101 ¢o trinh d6 dai hoc, véi 104
ngudi, chiém 43.2% tong sé mau hop 16. Ké dén 1a nhém c6 trinh d6 trung cip hoic
cao dang, gom 98 nguoi, trong g 40.7%. Nhom co trinh do phd thdng tré xudng
chiém ty 1& thip hon, v6i 24 ngudi, trong tng 10.0%. Cudi cing la nhém c6 trinh do
sau dai hoc, gom 15 ngudi, chiém 6.2% trong tong thé mau khao sat. Thong ké veé
trinh do hoc van cia cac ddi twong tham gia tra 10i khao sét ciia nghién ctru phan anh
co cau trinh d6 hoc van kha da dang, trong d6 luc lugng cé trinh do tur cao déng dén

dai hoc chiém uu thé.
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Bang 2.10 Két qua thong ké mé ta miu nghién ctru theo Trinh d9 hoc vin

TRINHDO
TAn suAt | Phin tram Phan tigm hop | Phan ‘;ga‘;m tich
Phé théng tro xudng 24 10.0 10.0 10.0
Trung cap, cao dang 98 40.7 40.7 50.6
Gia tri Pai hoc 104 43.2 43.2 93.8
Sau dai hoc 15 6.2 6.2 100.0
Total 241 100.0 100.0

Nguén: Két qua phan tich dir ligu.

V& tham nién cong tac cua cac chuyén gia, nha quan ly va nhan lec nganh du

lich tham gia khao sat, da phan nguoi tra loi ¢6 thoi gian 1am viéc tir 3 dén dudi 5

nam, v6i 81 ngudi, chiém 33.6% tong s6 mau hop 18. Ké dén 12 nhém co tham nién

tir 5 dén dudi 10 ndm, gém 68 ngudi, trong (tng 28.2%. Nhém cd tham nién tir 10

nam trd 1&n chiém 20.7%, véi 50 nguoi tham gia khao sat. Con lai 1a nhom c6 dudi 3

nam kinh nghiém, gém 42 ngudi, chiém 17.4% trong tong thé mau nghién ciu. Co

cau tham nién nay phan &nh sy phan bd twong ddi da dang, trong d6 luc luong cé

kinh nghiém trung binh tir 3 dén 10 nam chiém ty 18 ndi troi hon so véi cac nhém con

lai.
Bing 2.11 Két qua théng ké mé ta miu nghién ciu theo tham nién
THAMNIEN
TAn suét | Phin trim Phan tigm hop| Phan Ei,m tich
Duéi 3 nam 42 17.4 17.4 17.4
Tur 3 dén dudi 5 nim 81 33.6 33.6 51.0
Gidtri | Tur 5 dén dudi 10 nam 68 28.2 28.2 79.3
Twr 10 nam tr¢ 1én 50 20.7 20.7 100.0
Total 241 100.0 100.0
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2.6.2 Pdnh gid dp tin cdy thang do bang hé s6 Cronbach’s Alpha

Két qua kiém dinh do tin cay cac thang do dung trong nghién cttu bang hé sb

Cronbach’s Alpha trong Bang 2.12 bén du6i cho thay gia tri o cta cac thang do déu

nam trong khoang chap nhan dugc (I6n hon 0,6); gié tri a nho nhat 12 cua thang do

“Hé théng gi4o duc va dao tao” vai hé s6 a = 0.650; gia tri a 16n nhat 1a cua thang do

“Moi truong lam viec” voi hé sb o = 0.875.

Tong hop két qua phan tich d tin cay cac thang do dung trong nghién cru

thong qua phan tich Cronbach’s Alpha dugc trinh bay trong Bang 2.12 bén dudi:

Bing 2.12 Tong hop két qua danh gia d9 tin cy thang do

y , Trung binf) Phuong Sa}' Tirong quan CronbcAz’ch s _
Bien quan sat thang_ dqlneu thang_ d(_);neu bién tong Alpha neu logi

loai bien loai bien bien

MBoi truong lam viéc (o = 0.814) — Lan 01
MTLV1 14.017 16.525 0.271 0.875
MTLV2 13.639 13.882 0.667 0.759
MTLV3 13.672 13.005 0.753 0.731
MTLV4 13.772 13.302 0.706 0.746
MTLVS 13.747 13.507 0.679 0.754

M&i truong 1am viéc (a = 0.875) — Lan 02
MTLV2 10.444 10.106 0.691 0.855
MTLV3 10.477 9.351 0.781 0.819
MTLV4 10.577 9.612 0.729 0.840
MTLV5 10.552 9.665 0.723 0.843

M&i truweong kinh té (a = 0.861)

MTKT1 7.407 4.251 0.757 0.787
MTKT2 7.407 4.017 0.720 0.825
MTKT3 7.419 4.403 0.739 0.805

Hé théng giao duc va dao tao (a = 0.650)
GD1 8.041 1.248 0.454 0.560
GD2 8.004 1.179 0.553 0.427
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GD3 7.979 1.287 0.382 0.661
Panh gia hiéu suit cong viéc (o = 0.851)
DG1 11.249 6.588 0.732 0.794
DG2 11.274 6.600 0.729 0.795
DG3 11.519 7.051 0.634 0.833
DG4 11.768 5.837 0.689 0.818
Moi trwong vian hoa — xa hoi (a0 = 0.672)
MTVH1 7.274 3.783 0.470 0.600
MTVH2 7.100 3.973 0.484 0.578
MTVH3 6.971 4.253 0.505 0.557
Chit lwgng nguon cung lao dong (o = 0.784) — Lan 01
CLLD1 15.905 6.395 0.719 0.688
CLLD2 15.925 9.694 0.082 0.860
CLLD3 15.859 6.030 0.735 0.678
CLLD4 16.174 6.720 0.616 0.725
CLLD5 15.805 6.691 0.663 0.709
Chit lwgng nguon cung lao déng (o = 0.860) — Lan 02
CLLD1 11.913 5.688 0.732 0.811
CLLD3 11.867 5.282 0.764 0.796
CLLD4 12.183 5.967 0.634 0.850
CLLDS5 11.813 5.894 0.696 0.825
Chinh sach tra céng va phuc lei (a = 0.760) — Lan 01
LTPL1 15.336 4.441 0.640 0.673
LTPL2 15.432 4.205 0.673 0.658
LTPL3 15.452 4.649 0.658 0.671
LTPL4 15.332 6.798 0.009 0.851
LTPLS 15.411 4.276 0.684 0.655
Chinh sach tra céng va phuc lei (a = 0.851) — Lan 02
LTPL1 11.427 4.071 0.663 0.822
LTPL2 11.523 3.867 0.687 0.813
LTPL3 11.544 4.266 0.686 0.814
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LTPLS 11.502 3.851 0.733 0.792

Phét trién ngudn nhan luc du lich (o = 0.862)

PTNNL1 6.805 1.374 0.794 0.758
PTNNL2 7.008 1.275 0.743 0.805
PTNNL3 6.552 1.448 0.686 0.853

Nguén: Két qua phan tich dir ligu.

Két qua tong hop ciing cho thiy, tai cac thang do “Mai trudng lam viéc”, “Chat
luong ngudn cung lao dong” va “Chinh sach tra cong va phic loi” 1an luot ¢ cac
bién quan sat: MTLV1; CLLD2 va LTPL4 véi hé s6 tuong quan bién — tong nho hon
0.3 va lan luot bang: 0.271; 0.082 va 0.009. Do d6, tac gia s& loai 3 bién quan sat nay
khoi 3 thang do trén trudc khi di vao phan tich nhan té khdm pha EFA. Két qua phan
tich lai do tin cay cua 3 thang do “Mai truong lam viéc”, “Chét lugng ngudn cung lao
dong” va “Chinh sach tra cdng va phic loi” sau khi loai 3 bién quan sat MTLV1;
CLLD2 va LTPL4 cho két qua hé sé Alpha cua thang do cao hon so vai hé s6 alpha
ctia thang do trude khi loai bién; cac bién quan sat trong thang do déu c6 hé sé tuong

quan bién tong I6n hon 0,3 va phu hop dé st dung cho budc phan tich EFA tiép theo.

2.6.3 Phan tich nhan té kham pha EFA
2.6.3.1 Phdn tich nhén té kham phd cho cdc bién doc Idp
Thuc hién phan tich nhan td kham pha EFA (Bang 2.13) cho céac bién doc 1ap
cho thay, hé s6 KMO 1a 0.834 > 0.5 va kiém dinh Barlett ¢4 Sig. = 0.000 (nhé hon
0.05) cho thay phan tich EFA phu hop véi dit liéu khao sat va cac bién quan sét cé
tuong quan véi nhau trong tong thé.
Bang 2.13 Két qua kiém dinh Barlett va KMO — Bién djc lap

Hé s6 KMO 0.834

Approx, Chi-Square 2776.642
Kiém dinh Barlett df 300
Sig 0.000

Nguon: Két qua phan tich dix ligu.
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Két qua giai thich phuong sai cho thay: tai gia tri Eigenvalues bang 1.142 > 1,

phan tich nhan t6 kham pha rat trich duoc 7 nhan t véi tong phuong sai trich 1a
70.020% (>50%) cho thay cac nhan t duoc trich co thé giai thich 70.020% su bién

thién cua dix liéu.

Bing 2.14 Két qua giai thich phwong sai — Bién doc lap

Gia tri riéng ban dau

Tong phuong sai trich

Tong phuong sai sau xoay

%

%

%

han to Tong phu’o-ng %hflll;h Tong phu’o-ng %hflll;h Tong phu’q’ng %léi;h
sal sal sal

1 |6.708| 26.830 | 26.830 | 6.708 | 26.830 | 26.830 | 2.974 | 11.896 | 11.896
2 12.328| 9.310 | 36.140 | 2.328 | 9.310 | 36.140 |2.866 | 11.463 | 23.359
3 |2.116| 8.465 | 44.606 | 2.116 | 8.465 | 44.606 | 2.835| 11.341 | 34.700
4 11927 7.710 | 52.315 | 1.927 | 7.710 | 52.315 |2.834 | 11.336 | 46.036
5 [1.814] 7.255 | 59.570 | 1.814 | 7.255 | 59.570 |2.307 | 9.229 | 55.265
6 |1.470| 5.880 | 65.450 |1.470 | 5.880 | 65.450 |1.867 | 7.469 | 62.734
7 |1.142| 4570 | 70.020 | 1.142 | 4570 | 70.020 |1.821 | 7.286 | 70.020
8 10.820| 3.281 | 73.301
9 10.692| 2.767 | 76.068
24 10.219| 0.878 | 99.239
25 10.190| 0.761 |100.000

Nguon: Két qua phan tich dix ligu.

Két qua ma tran xoay nhan t6 (Bang 2.15) cho thay phan tich rat trich duoc 7

nhan t6 va cac bién quan sat trong 7 nhan to duoc trich déu 6 hé so tai nhan té trén
055 (dat yéu cau khi phan tich nhan té kham phd). Theo dé:
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Nhan t 1: gdm 4 bién quan sat MTLV3; MTLV4; MTLV2; MTLVS5 giai thich
cho yéu té Moi truong 1am viéc;

Nhan té 2: gdm 4 bién quan sat CLLD1; CLLD3; CLLD5; CLLD4 giai thich
cho yéu té Chat lwong ngudn cung lao dong;

Nhan t§ 3: gdm 4 bién quan sat DG2; DG1; DG3; DG4 giai thich cho yéu t6
Danh gia hiéu suat cong viéc;

Nhan té 4: gdm 4 bién quan sat LTPL5; LTPL2; LTPL3; LTPL1 giai thich cho
yéu té Chinh séach tra céng va phuc loi;

Nhan t6 5: gom 3 bién quan sat MTKT3; MTKT1; MTKT2 giai thich cho yéu
t6 Moi truong kinh té;

Nhan té 6: gom 3 bién quan sat MTVH3; MTVH1; MTVH2 giai thich cho yéu
t6 Moi truong vin hoa — xa hoi;

Nhan t6 7: gom 3 bién quan sat GD2; GD1; GD3 giai thich cho yéu t6 He
thdng gido duc va dao tao.

Bang 2.15 Két qua ma triin xoay nhan t6 - Bién doc lap

Nhan t6
1 2 3 4 5 6 7

MTLV3| 0.838
MTLV4 | 0.800
MTLV2| 0.786
MTLVS5| 0.771
CLLD1 0.842
CLLD3 0.841
CLLD5 0.787
CLLD4 0.709

DG2 0.824

DG1 0.823

DG3 0.797
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DG4

0.755

LTPLS

0.836

LTPL2

0.806

LTPL3

0.789

LTPL1

0.738

MTKT3

0.836

MTKT1

0.810

MTKT2

0.775

MTVH3

0.782

MTVH1

0.771

MTVH2

0.762

GD2

0.834

GD1

0.775

GD3

0.680

2.6.3.2 Phdn tich nhén té kham phd cho bién phu thuéc

Nguén: Két qua phan tich di liéu.

Két qua phan tich nhan té kham pha EFA cho bién phu thudc (Bang 2.16) cho
thdy: hé s6 KMO 13 0.717 > 0.5 va kiém dinh Barlett cd Sig. < 0.05 cho thay phan

tich EFA phu hop véi dit liéu khao sét, cac bién quan sat co twong quan vé6i nhau

trong tong thé.

Bang 2.16 Két qua kiém dinh Barlett va KMO - Bién phu thudc

Hé s6 KMO 0.717
Approx, Chi-Square 351.979
Kiém dinh Barlett df 3
Sig, 0.000

Nguon: Két qua phan tich dix ligu.
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Tai gié tri Eigenvalue bing 2.358 > 1, phan tich nhan té rat trich duoc 1 nhan

t Vi tong phuong sai trich khi phan tich kham ph4 nhan t6 1a 78.615% (>50%) cho

thay nhan té dugc trich c6 thé giai thich 78.615% su bién thién cua dit liéu.

Bing 2.17 Két qua giai thich phuong sai — Bién phu thudc

Total Variance Explained

Gia tri riéng ban dau

Tong binh phuong tai sau trich

Nhan t6 : : : ,
Tong [% phuong sai| % tich Iy Tong [% phuong sai| % tich Iy
1 2.358 78.615 78.615 2.358 78.615 78.615
2 0.399 13.311 91.926
3 0.242 8.074 100.000

Extraction Method: Principal Component Analysis.

Nguén: Két qua phan tich dir ligu.
Céc bién quan sat trong nhan té duoc trich bao gdm: PTNNL1; PTNNL2;

PTNNL3 déu c6 hé sb tai lon hon 0.8, giai thich cho nhan té phu thudc caa md hinh

nghién ctru 1a Phét trién ngudn nhan lyc du lich tai Khu du lich qudc gia Mii Né.

Bang 2.18 Két qua ma trin xoay nhan t6 - Bién phu thudc

Nhan to
1
PTNNL1 0.915
PTNNL2 0.889
PTNNL3 0.855

Nguon: Két qua phan tich dir liéu.

Nhu vay, sau khi ddnh gia do tin cdy cac thang do thong qua kiém dinh

Cronbach’s Alpha va phan tich nhan t6 khdm phé EFA cho thay cac thang do sau khi

loai cac bién khong dat yéu cau da dat duoc do tin cay phi hop dé su dung cho céc

buéc phan tich tiép theo.
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2.6.4 Phan tich hai quy
Trén co sd dd dugc xem xét méi twong quan tuyén tinh gitra cac nhan té doc
lap véi nhan té phu thudc cua mé hinh, nghién ciu tiép tuc sir dung phan tich hdi quy

dé xac dinh muac d6 anh hudng cua ting yéu t trong md hinh véi bién phu thudc.

M6 hinh hdi quy tong quét cia nghién ctiru dugce trinh bay nhu sau:

PTNNL = o + BMTLV + B2MTKT + BsGD + BsDG + BsMTVH + BsCLLD
+ B7LTPL +ei

Trong do6:

PTNNL: Phét trién ngudn nhan luc du lich tai Khu du lich quéc gia Miii Né;

MTLV: Méi truong lam viéc;

MTKT: Mbi truong kinh té;

GD: Hé théng gi4o duc va dao tao;

DG: Panh gia hiéu suat cong viéc;

MTVH: Moéi truong van hoa — xa hoi;

CLLD: Chét lugng ngudn cung lao dong;

LTPL: Chinh sach tra cong va phuc loi;

ei: L& anh huéng cua cac nhan té khac téi Phét trién nguon nhan lec du lich
tai Khu du lich quéc gia Miii Né.

2.6.4.1 Kiém dinh dé phut hop cua mo hinh

Két qua kiém dinh F (Bang 2.19) cho gi4 tri sig. < 0.05, diéu ndy c6 nghia
phan tich hdi quy 1a pht hop, mé hinh nghién ciru dé xuat pha hop voi tap dir liéu thu

thap duoc (Hoang Trong va cong su, 2008).
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Bang 2.19 Két qua phén tich ANOVA trong hoi quy

ANOVA?
I A e
Hoi qui 50.473 7 7.210 64.149 | 0.000°
1 Phan du 26.190 233 0.112
Tong 76.663 240

a. Dependent Variable: PTNNL

b. Predictors: (Constant), LTPL, GD, MTVH, DG, MTLV, CLLD, MTKT

Nguén: Két qua phan tich dir ligu.

Hé s6 R? hiéu chinh trong bang 2.20 bén dudi bang 0.648, cho thay mirc do

phl hop ctia m6 hinh dat 64.8%, nghia 13 kha ning giai thich cua 07 yéu té doc lap

giai thich dugc 64.8% su bién thién trong dix liéu caa bién phu thudc: Phét trién ngudn

nhan lyc du lich tai Khu du lich quéc gia Mii Né.

Bang 2.20 Tém tat mé hinh hoi quy

Model Summary®

R
A s . R binh phwong | Sai s6 chuan .
M0 hinh R binh higu chinh wéc tinh Durbin-Watson
phuong
1 0.811° 0.658 0.648 0.33526 1.562

a. Predictors: (Constant), LTPL, GD, MTVH, DG, MTLV, CLLD, MTKT

b. Dependent Variable: PTNNL

2.6.4.2 Do tim cdc vi pham gid dinh can thiét

Nguén: Két qua phan tich di liéu.

Kiém dinh vé phan phéi chudn cia phdn duw:

Nghién ctiu sir dung cac biéu do tan sé nhu Historam dé kiém tra gia dinh veé

phan phéi chuan caa phan du. Dya vao biéu d6 2.3 bén duéi ¢ thé n6i phan phéi

chuan cia phan du xap xi chuan (Mean = -1.65E-15) va d6 léch chuan Std.Dev =
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0.985. Do d6 c6 thé két luan rang gia thuyét phan phdi chuan cua phan du khong vi

pham.
Histogram
Dependent Wariable: PTHMNL
Mean = -1 .65E-15
50— Stal. Dev. = 0.985
M= 241
40— ]
E LT
& 30 7
=
s
[
20—
10—
) ] ,
-2 a 2 EY

Regression Standardized Residual

Hinh 2.3 Biéu d6 Histogram
Nguén: Két qua phan tich dir ligu.

Kiém dinh hién twong céng tuyén cia céc bién déc lap:

Theo Belsley va cong su (1980), thude do muic dd phong dai phuong sai doi
hoi phai nho hon 10 thi mé hinh hdi quy khéng cé hién tuong cong tuyén. Két qua
kiém tra hién tuong da cong tuyén cho thdy do phong dai phuong sai cua céc bién
doc lap déu nho hon 10. Nhu vay, cac bién doc lap khong cé twong quan vai nhau.
Do d6, gia dinh vé hién tuong cong tuyén cua cac bién doc 1ap khong bi vi pham.

Bang 2.21 Kiém tra hién twong cong tuyén

A v Thong ké da cong tuyén
Mo hinh Tolerance VIF

MTLV 0.642 1.557

MTKT 0.638 1.566

GD 0.976 1.025

1 DG 0.767 1.304
MTVH 0.955 1.047

CLLD 0.738 1.354

LTPL 0.742 1.348

Nguon: Két qua phan tich dix ligu.
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Kiém dinh tw twong quan phan dw:

Hé s6 Durbin — Watson dugc sir dung dé kiém tra gia dinh vé hién tuong tu
turong quan phan du trong mé hinh hoi quy.

Theo Fomby (1984), néu hé s6 Durbin — Watson nam trong khoang tir 1 dén 3
thi khéng cé hién tuong tu trong quan phan du.

Két qua trong Bang 2.20 cho thay hé sé Durbin — Watson bang 1.562, do d6
c6 thé két luan rang khdng co hién tuong tu tuong quan phan du trong md hinh hdi
quy.

Kiém dinh phwong sai phan dw khong doi:

Phuong sai ctia phan du duoc thé hién trén d6 thi cia phan du chuan hoa theo
gia tri du béo cua bién phu thudc. Theo quan sét trén biéu do 2.4, thiy cac phan du
phan tan ngau nhién quanh truc 0 trong mot pham vi khong ddi. Diéu nay c6 nghia 1a
phuong sai ctiia phan du 13 khong doi.

MNormal P-P Plot of Regression Standardized Residual

Dependent Wariable: PTHML

1.0

[ =y

Expected Cum Prob

0.2

T
0.0 o.z 0.4 0.6 =] 1.0
Observed Cum Prob

Hinh 2.4 Biéu dé P-P plot
Nguén: Két qua phan tich dix liéu.

Tom lai, qua cac kiém dinh do tim su vi pham ctia mé hinh héi quy, c6 thé két
luan md hinh hoi quy dugc xay dung khdng vi pham cac gia dinh can thiét trong hoi
quy tuyén tinh va cac két qua phan tich hoi quy dat duoc do tin cay ciing nhu hoan
toan phl hop dé duoc sir dung dé giai thich cho cac muc dich ciia nghién ciu.
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2.6.4.3 Két qud phan tich hé sé hoi quy

Két qua phan tich hé sb hoi quy trong Bang 2.22 cho thay c6 03 bién doc lap
1a: Méi truong kinh té, Hé théng gido duc va dao tao, Méi trudng vin hoa — x& hoi
khong cho thdy su anh huong tuyén tinh dén Phat trién ngudn nhan luc du lich tai
Khu du lich quéc gia Miii Né (Sig. kiém dinh t > 0,05) va lan luot bang 0.265; 0.776
va 0.451;

Céc bién doc 1ap con lai bao gom: Moi truong lam viéc, Panh gia hiéu suat
cong viéc, Chat luong ngudn cung lao ddng, Chinh sach tra cong va phuc loi déu cho
thdy sy anh huong tuyén tinh dén Phét trién ngudn nhan luc du lich tai Khu du lich

qudc gia Miii Né (Sig. kiém dinh t < 0,05).

Bang 2.22 Bang wé'c lwong hé s6 hdi quy

Hé s6 hoi quy chwa chuan | Hé s6 hdi quy
héa chuin hoéa
M©& hinh t Sig.
bo léch
B . Beta

chuan
Hang sb 0.186 0.246 0.758 0.449
MTLV 0.100 0.027 0.181 3.779 0.000
MTKT 0.030 0.027 0.054 1.118 0.265
GD 0.012 0.043 0.011 0.285 0.776

1

DG 0.070 0.030 0.103 2.348 0.020
MTVH 0.018 0.024 0.030 0.756 0.451
CLLD 0.160 0.032 0.220 4.931 0.000
LTPL 0.451 0.039 0.520 11.696 0.000

a. Dependent Variable: PTNNL

Nguon: Két qua phan tich dir ligu.
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Két qua phan tich trong Bang 2.22 ciing cho thay céc bién doc 1ap: Méi truong
lam viéc, Panh gia hiéu suat cong viéc, Chat luong ngudn cung lao dong, Chinh sach
tra cong va phic loi cho thdy su anh huong tich cuc dén Phat trién ngudn nhan lec
du lich tai Khu du lich quéc gia Miii Né. Theo d6, phuong trinh hdi quy tuyén tinh
chuan héa mé ta sy anh hudng cua cac yéu té dén Phét trién ngudn nhan lyuc du lich

tai Khu du lich quéc gia Miii Né duoc trinh bay nhu sau:

PTNNL =0.181*MTLYV + 0.103*DG + 0.220*CLLD + 0.520*LTPL
Trong do:

PTNNL: Phét trién ngudn nhan luc du lich tai Khu du lich quéc gia Miii N¢;
MTLV: Méi truong lam viéc;

DG: Panh gia hiéu suat cong viéc;

CLLD: Chét lugng ngudn cung lao dong;

LTPL: Chinh s&ch tra cong va phuc loi.

2.6.4.4 Két ludn cdc gid thuyét nghién ciru

Sau khi phan tich hdi quy va kiém tra su pht hop ciia mé hinh hdi quy, tac gia

di dén nhirng nhan xét vé gia thuyét nghién ctru nhu sau:

Bang 2.23 Két luiin cac gia thuyét nghién ciru

_ | Mic .
Gia ) Murc y Ket
, Noi dung do anh
thuyet nghia luan
hwdng
Moi truong lam viéc co tuong quan vai Phat trién Cha
; : : C : ap
Hi nguon nhan luc du lich tai Khu du lich quoc gia Mai | 0.000 | 0.181 hs
nhan

Né.

Moi truong kinh té c¢6 twong quan voi Phat trien
H, | ngudn nhan luc du lich tai Khu du lich qubc gia Mai | 0.265 | 0.054 | Bac bo
NEé.
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Hé thong gi4o duc va dio tao c6 twrong quan v4i Phét
Hs | trién ngudn nhan luc du lich tai Khu du lich quc gia | 0.776 | 0.011 | Bac bo
Miii Né¢.
Détnh gié‘hiéu suat céng viéc co trong quan Véi Phét Chip
Hs | trién nguon nhén luc du lich tai Khu du lich quoc gia | 0.020 | 0.103 “han
Miii Né¢.
Maoi truong van hoa — xa hoi c6 tuong quan véi Phat
Hs | trién ngudn nhan lec du lich tai Khu du lich quéc gia | 0.451 | 0.030 | Bac bo
Miii Né¢.
Chat hrf_yng nquén cung lao dong c6 twong quan Vf’)’i Chip
Hes | Phat trien nguon nhan lyc du lich tai Khu du lich quoc | 0.000 | 0.220 han
gia Miii Né.
Chinh %éch tr'fi cong va phac lgi cé6 twong quan Vf’)’i Chip
H- Phat trién nguon nhan lyc du lich tai Khu du lich quéc | 0.000 | 0.520 X
gia Miii Né. nhan

Nguon: Két qua phan tich dix liéu.

2.6.5 Phén tich s khac biét
2.6.5.1 Phan tich sw khac biét theo gioi tinh

Két qua phan tich su khac biét vé& Phat trién ngudn nhan luc du lich tai Khu du

lich qubc gia Miii Né theo cac dic diém cua bién gigi tinh cho két qua kiém dinh F

trong thong ké Levene c6 muc ¥ nghia Sig. = 0.696 > 0.05, do d6 két qua kiém dinh

t s& duoc sir dung & phan phuong sai dong nhat dé xem xét sy su khac biét vé Phat

trién ngudn nhan luc du lich tai Khu du lich qudc gia Miii Né theo cac dic diém cua

bién gisi tinh. Két qua phan tich cho thay mirc y nghia cta kiém dinh t trong muc

phuong sai dong nhat bang 0.102 > 0.05. Nhu vay, c6 thé két luan rang khdng c6 su

khac biét vé Phat trién ngudn nhan luc du lich tai Khu du lich qudc gia Miii Né theo

cac dbi tuong khao sét ¢ gidi tinh khac nhau.
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Bing 2.24 Kiém dinh sy khac biét theo gi6i tinh

Independent Samples Test

Kiem ?mh Levene vé | -\ iam dinh t vé su bang nhau cua
su bang nhau cua .
. trung binh
phuong sai
. Sig.
F Sig. af | (2-tailed)
Phuongsai | o153 | 0696 | -1.643 | 239 0.102
dong nhat
PTNNL |  Phuong sai
khong ddng -1.623 | 187.882 0.106
nhat

Nguon: Két qua phan tich dir liéu.
2.6.5.2 Phdn tich su khdc biét theo do tudi

Bang 2.25 Kiém dinh phwong sai dong nhat theo dd tudi

PTNNL

Kiém dinh Levene Béc tw do 1

Bac twdo 2

Mirc y nghia

0.311 2

238

0.733

Nguén: Két qua phan tich di liéu.
Két qua Kiém dinh Levene trong cho thiy: Gi4 trj Sig. cua thdng ké Levene

bang 0.733 > 0.05 nén & do tin cay 95%, gia thiét Ho: “Phwong sai biang nhau” dugc

chap nhan va béc bo gia thiét Hi: “Phuong sai khac nhau”. Do dé, két qua phan tich

ANOVA c6 thé st dung.

Bang 2.26 Kiém dinh ANOVA theo d¢ tudi

Tong céac Trung binh | .z .. L
PTNNL binh | Bactydo| binh | émdinh i Muicy
T F nghia
phuong phuwong
Giira cAc nhom 0.106 2 0.053 0.165 0.848
Trong cac nhém |  76.557 238 0.322
Tong 76.663 240
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Két qua phan tich ANOVA cho thay, kiém dinh F c6 muc ¥ nghia Sig. = 0.848
> 0.05, do d6 chap nhan gia thiét Ho: “Trung binh bang nhau”. Nhu vay, véi dit lidu
quan sét thu thap duogc, chua tim thdy sy khac biét vé Phat trién ngudn nhan lyc du
lich tai Khu du lich quéc gia Miii Né khi khao sat cac ddi twong co do tudi khac nhau.

2.6.5.3 Phdn tich su khdc biét theo trinh do hoc van

Bang 2.27 Kiém dinh phwong sai dong nhat theo trinh d hoc van

PTNNL

Kiém dinh Levene Bac twdo 1 Bac tw do 2 Mirc ¥ nghia

0.848 3 237 0.469

Nguén: Két qua phan tich dir ligu.

Két qua Kiém dinh Levene cho thiy: Gia tri Sig. cua théng ké Levene bang

0.469 > 0.05 nén & do tin cay 95%, gia thiét Ho: “Phuong sai bang nhau” dugc chap

nhan va béac bo gia thiét Hi: “Phuong sai khac nhau”. Do do, két qua phan tich
ANOVA c6 thé st dung.

Bang 2.28 Kiém dinh ANOVA theo trinh d¢ hoc van

Téng céac Trung binh | .
Kiém dinh| Mrucy
PTNNL binh Bac tw do binh
F nghia
phuong phuwong
Giira cAc nhom 1.827 3 0.609 1.928 0.126
Trong cac nhém | 74.836 237 0.316
Tong 76.663 240

Ngudn: Két qua phan tich dix ligu.
Két qua phan tich ANOVA cho thay, kiém dinh F c6 muc ¥ nghia Sig. =0.126
> 0.05, do d6 chap nhan gia thiét Ho: “Trung binh bang nhau”. Nhu vay, véi dit lidu
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quan sét thu thap duogc, chua tim thdy sy khac biét vé Phat trién ngudn nhan lyc du
lich tai Khu du lich qubc gia Miii Né khi khao sat cac ddi tugng cé trinh do hoc van
khac nhau.

2.6.5.4 Phan tich sw khac biét theo tham nién lam viéc

Bang 2.29 Kiém dinh phwong sai dong nhat theo tham nién

PTNNL

Kiém dinh Levene Bac twdo 1 Bac tw do 2 Mirc ¥ nghia

1.607 3 237 0.188

Ngudn: Két qua phan tich dir ligu.

Két qua Kiém dinh Levene cho thiy: Gia tri Sig. cua thong ké Levene bang

0.188 > 0.05 nén & dd tin cay 95%, gia thiét Ho: “Phuong sai bang nhau” duoc chip

nhan va béac bo gia thiét Hi: “Phuong sai khac nhau”. Do do, két qua phan tich
ANOVA c6 thé st dung.

Bang 2.30 Kiém dinh ANOVA theo nghé nghiép

Téng céac Trung binh | .
Kiém dinh| Mrucy
PTNNL binh Bac tuw do binh
F nghia
phuong phuwong
Giira cAc nhom 0.582 3 0.194 0.605 0.612
Trong cac nhém | 76.081 237 0.321
Tong 76.663 240

Nguén: Két qua phan tich di liéu.
Két qua phan tich ANOVA cho thdy, kiém dinh F c6 muc ¥ nghia Sig. = 0.612
> 0.05, do d6 chap nhan gia thiét Ho: “Trung binh bang nhau”. Nhu vay, véi dit lidu

quan sat thu thap duoc, chua tim thiy su khéac biét vé Phét trién nguén nhan luc du
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lich tai Khu du lich qubc gia Miii Né khi khao sat cac d6i tuong c6 tham nién 1am
viéc tai don vi khac nhau.

2.5 Thao luan két qua nghién ciru

Két qua nghién ctu cho thay cd 4 yéu té anh huong tuyén tinh dén Phat trién
ngudn nhan lyc du lich tai Khu du lich quéc gia Miii Né, bao gdm: Méi truong lam
Viée, Bdnh gid hiéu sudt cdng viéc, Chat lirong nguon cung lao déng, Chinh séch tra
cong va phuc loi. Hé s6 hoi quy chuan hoa cua céac yéu té cho thiy céc yéu t nay
anh huong tich cuc dén Phat trién ngudn nhan lyc du lich tai Khu du lich quéc gia
Miui Né.

MBoi truong lam viéc 1 yéu té c6 anh huong tich cuc dén phét trién ngudn nhan
lyc du lich tai Khu du lich quéc gia Miii Né (B = 0.181; Sig. < 0.05). Theo d6, khi
yéu tb Moi trudng 1am viée tang 1 don vi, trong khi cac yéu té khac khong doi, muc
d6 phat trién ngudn nhan lyc du lich s& tiang twong ung 0.181 don vi. Két qua nghién
ctru cling cho thiy: nhan vién c6 tac phong 1am viéc khan truong, dang gio (MTLV2);
nhan vién duoc ton trong va tin cay trong cong viéc (MTLV3); 1anh dao co tac phong
lich sy, hoa nhd (MTLV4); va nhan vién nhin chung duoc dbi xir céng bang, khong
phan biét (MTLVS5) 1a nhitng noi dung quan trong anh huéng dén cong tac phat trién
ngudn nhan luc tai Khu du lich quéc gia Miii Né. Diéu nay cho thiy moéi truong lam
viéc khong chi 1a diéu kién vat chat ma con bao gdm céc yéu té vé thai d6 1anh dao,
tac phong t6 chirc va cach d6i xtr trong noi bo. Mot méi trudng lam viéc tich cuc gitp
nhan vién cam thay duoc ton trong, khuyén khich su hop tac, nang cao tinh than trach
nhiém va thuc day dong luc nghé nghiép. Két qua phan tich trén twong dong véi
nghién ctu cia Tran Thi Trugng (2017), Tran Thi Truong va Nguyén Quéc Tuan
(2018), Luu Puc Thuong (2023), Pam Thi Tuyét va cong su (2024), trong d6 khang
dinh rang méi truong lam viéc tich cyc, cong bang va ton trong la yéu té quan trong
g6p phan nang cao ning suat, mic d6 hai long va nang luc cua luc lugng lao dong;

gilip giam xung dot, ting gan két va cai thién hiéu qua cong viéc trong nganh du lich.
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Péi vai yéu té Panh gia hiéu suat cdng viéc, day 1a yéu té c6 anh huong tich
cuc dén phét trién ngudn nhan luc du lich tai Khu du lich quéc gia Mii Né (B =0.103;
Sig. < 0.05). Theo d6, khi yéu t6 Panh gia hiéu suat cong viéc ting 1 don vi, trong
khi céc yéu t khac khong doi, mic 6 phét trién nguon nhan luc du lich sé tang 0.103
don vi. Cac chi bao do luong cho bién ndy bao gom: cac cong viéc thudng xuyén
dugc cap nhat trong ban md ta cong viéc (DG1); ngudi lao dong biét rd cac tidu chuan
danh gia két qua cong viéc (DG2); danh gia két qua cong viéc c6 tac dung khuyén
khich nhan vién nang cao niang luc va hiéu qua lam viéc (DG3); va két qua danh gia
cong viéc dugc thuc hién mot cach cong bang, khach quan (DG4). Diéu nay cho thay
cong tac danh gia khong chi dung lai ¢ viéc ghi nhan mic d6 hoan thanh nhiém vu
ma con déng vai tro dinh hudng, hd tro nhan vién hoan thién ki nang va phat trién
nghé nghiép. Mot hé thong danh gia minh bach, cng bang, c6 phan hdi rd rang s&
gitip ngudi lao dong hiéu ky vong cua té chirc va chii dong nang cao ning luc dé dap
g yéu cau cong viéc. Két qua nghién ctu nay pht hop véi luan diém cua Tran Thi
Truong (2017), Tran Thi Trudong va Nguyén Quéc Tuin (2018), Pham Thi Minh
Nguyét va Nguyén Thi Thanh Thiam (2020), trong d6 nhan manh riang danh gia cong
viéc 16 rang va duoc chuin hoa s& nang cao y thirc nghé nghiép, thiic day ning suét

va tao dong luc phét trién cho nguoi lao dong trong nganh du lich.

Déi voi yéu td Chét lugng ngudn cung lao dong, day 1a yéu td c6 tac dong tich
cuc va dang ké dén phat trién nguén nhan lyc du lich tai Khu du lich quéc gia Miii
Né (B =0.220; Sig. <0.05). Theo d6, khi Chat lwgng ngudn cung lao dong ting 1 don
vi, trong khi céac yéu t6 khac khong doi, mic do phat trién ngudn nhan luc du lich s&
tang twong ung 0.220 don vi. Bién nay duoc do ludng thong qua cac yéu to: nguoi
lao dong co thé lyc tét (CLLD1); trinh d6 ngoai ngir ciia ngudi lao dong phi hop voi
yéu cau cong viéc (CLLD3); nguoi lao dong c6 dao duc nghé nghiép tét (CLLDA);
va nguoi lao dong cd tac phong lam viéc tét, chuyén nghiép (CLLD5). Biéu nay cho
thay chat lugng caa luc lugng lao dong bao gom chuyén mén, ki niang, dao duc va

tac phong la yéu té cot 18i quyét dinh hiéu qua hoat dong cia doanh nghiép du lich
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cling nhu kha ning nang cao chat lwong dich vu tai diém dén. Mot ngudn nhan luc c6
trinh d6 va k§ nang dap tng yéu cau cdng viéc sé gilp giam chi phi dao tao lai, cai
thién ning suit va nang cao ning luc canh tranh cua nganh du lich dia phuong. Két
qua nay phu hop véi nghién cttu caa Tran Thi Trudng va Nguyén Qubc Tuan (2018),
Nguyén Thanh Trdc va cong su (2023), Pham Thi Minh Nguyét va Nguyén Thi
Thanh Tham (2020), trong d6 nhan manh rang trinh d6 chuyén mén, ky ning ngoai
ngit, sac khoe va dao duac nghé nghiép 1a nhitng thanh phan quan trong trong danh
gia chat luong lao dong du lich. Cac tac gia khang dinh ring ngudn nhan luc chat

lwong cao gilp nang cao chat luong phuc vu va ting su hai 1ong cua du khach.

Déi vai yéu td Chinh sach tra cong va phic loi, day 1a yéu t c6 anh huong
manh nhat dén phat trién nguon nhan luc du lich tai Khu du lich qubc gia Mii Né (B
= 0.520; Sig. < 0.05). Theo d6, khi Chinh sach tra cong va phic loi tang 1 don vi,
trong bdi canh céc yéu td khac trong mé hinh khong ddi, mirc 6 phét trién ngudn
nhan lyc du lich s& ting manh 0.520 don vi. Bién nay dugc do ludng thong qua cac
thanh phan: tién luong va phan phdi thu nhap trong doanh nghiép dugc thuc hién
cong bang (LTPL1); tién lvong twong xing véi nang luc va trach nhiém cua nguoi
lao dong (LTPL2); cac hinh thirc thudng phong phu, da dang (LTPL3); va cac chuong
trinh phuc loi cia doanh nghiép phong phti va da dang (LTPL5). Biéu nay cho thay
thu nhap, thuang va phic loi van 1a dong luc trong yéu di voi nguoi lao dong trong
nganh du lich, mét nganh c6 tinh canh tranh lao déng cao va d& xay ra dich chuyén
nhan su. M6t co ché dai ngd thoa dang khong chi giup thu hat lao dong chit lugng
ma con gop phan giit chan ngudn nhan lyc ¢6 kinh nghiém, tir d6 tao nén tang 6n dinh
cho su phat trién cia doanh nghiép va diém dén du lich. Két qua nay phu hop voi
nghién ctu cia Tran Thi Truong va Nguyén Quéc Tuan (2018), Luu Ptc Thuong
(2023), Pam Thi Tuyét va cong su (2024), trong d6 khang dinh rang ché do dai ngd
cdng bang, gan véi nang luc va thanh tich s& nang cao dong luc 1am viéc, giam y dinh

nghi viéc va gop phan cai thién ning suét lao dong trong linh vuc du lich.
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TOM TAT CHUONG 2

Chuong 2 d3 trinh bay két qua phan tich va thao luan vé cac yéu té anh huong
dén phat trién ngudn nhan luc du lich tai Khu du lich qubc gia Mii Né. M6 hinh
nghién cizu cho thay Chinh séch tra cong va phuc lgi (B = 0.520) 1a yéu té tac dong
manh nhat, tiép theo 1a Chat luong ngudn cung lao dong (B = 0.220), Mbi trudng lam
viéc (B =0.181) va Panh gia hiéu suat cdng viéc (B = 0.103). Két qua khang dinh vai
trd quan trong cua ché do dai ngd, chat luong lao dong, moi trudng l1am viéc va hé
thdng danh gia minh bach trong viéc thu hit, duy tri va phat trién nguon nhan lyc du
lich. Nhitng phat hién nay pht hop véi nhiéu nghién ctru trudc, cho thdy cac yéu to
trén c6 tinh phd quat trong qué trinh phat trién nhan lyc ¢ nhiéu linh vuc. Trén co s&
d6, chuong 2 nhan manh sy can thiét phai cai thién chinh sach dai ngd, nang cao k¥
ning chuyén mon, hoan thién méi trudng 1am viéc va chuan hoa cong tac danh gia
hiéu suit dé thuc day phat trién bén viing ngudn nhan luc du lich tai Khu du lich quéc

gia Miii N¢ trong thoi gian toi.

59



CHUONG 3: GIAI PHAP PHAT TRIEN NGUON NHAN LUC DU
LICH TAI KHU DU LICH QUOC GIA MUI NE

3.1 Pinh hwéng phéat trién nguon nhan lyc du lich tai Khu du lich
quéc gia Miii Né dén nam 2030

Dinh huéng phat trién ngudn nhan lyc du lich cho Khu du lich quéc gia Mili
Né trong thoi gian téi gdm cac noi dung chinh sau:

Thir nhat, tap trung nang cao chat luong d6i ngii can bo quan 1y nha nudc vé
du lich ¢ cé4c cip, théng qua viéc ting cudng dao tao, bdi dudng chuyén mdn va tao
diéu kién cho céan bo tham gia cac chuong trinh hoc tap kinh nghiém trong va ngoai
nuée. Day 14 co so quan trong dé nang cao ning luc quan 1y va diéu hanh hoat dong
du lich cua khu vuc.

Thir hai, ddy manh dao tao d6i ngii nhan lyc truc tiép phuc vu trong nganh du
lich, bao gdom nhan vién lam viéc tai cac khu, diém du lich, khach san, nha hang va
khu vui choi giai tri. Viéc nang cao trinh d6 nghiép vu, ki ning giao tiép va tac phong
nghé nghiép s& gop phan cai thién chét lugng dich vu va nang cao trai nghiém cua du
khéach.

Thir ba, thu hat ngudn nhan luc tré, c6 ning luc va dam mé véi linh vuc du
lich bang céch xay dung co ché dai ngd phu hop, tir d6 b sung doi ngii lao dong chit
lwong cao cho Khu du lich quéc gia Miii Né trong nhitng nim téi.

3.2 Ham y giai phap phat trién NNLDL tai KDLQGMN

Can ct két qua nghién ctu: Dé xay dung céc giai phap cu thé phat trién
NNLDL tai KDLQGMN, tac gia dé an can cir vao hé sé hdi quy chuan héa Béta &
Bang 2... va y kién chuyén gia dé dua ra cac ham y chinh sach theo th ty wu tién
nhu sau: (1) Méi truong lam viéc; (2) Panh gia hiéu suat cong viéc; (3) Chat luong
lao dong (4) Luong thudng, phuc lgi.

3.2.1 Méi Truwong lam vigc

Moi trudng lam viéc 1a yéu to c6 anh huong manh nhat dén phat trién nguon
nhan lyc du lich tai Khu du lich quéc gia Miii Né (B = 0.181; Sig. < 0.05). Theo do,
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khi yéu té Méi truong 1am viéc ting 1 don vi, trong khi cac yéu té khac khong doi,
muc d6 phat trién ngudn nhan lec du lich sé ting twong tmg 0.181 don vi. Piéu nay
hoan toan phl hop véi thuc tién.

Do d6, can phai hoan thién méi trudng 1am viéc theo tinh than quy hoach phat
trién du lich quéc gia va cac chuan muc quan tri nhan luc trong hé thong AUN-QA,
viéc xay dung mdi truong 1am viéc dat chuan can duoc trién khai theo hudng dong
b, dam bao ba tiéu chi: (i) diéu kién Iam viéc an toan, diy di va hién dai; (ii) vin
héa to chirc chuyén nghiép va ton trong; (iii) phong cach linh dao h tre va thic
day hiéu suit.

Giai phap nay déng vai tro nén tang nham nang cao chat luong dich vu, ting
muc do gin két cua ngudi lao dong va gop phan dinh hinh hinh anh diém dén du lich
c0 tinh canh tranh cao.

3.2.2 Péi Véi yéu té6 Pdnh gid hiéu sudt cong viéc

Déi voi yéu tb Panh gia hiéu suat cong viéc, day 1a yéu té c6 anh huong dung
thi hai trong md hinh nghién ctru (B = 0.103; Sig. < 0.05). Theo d6, khi yéu t6 danh
gia hiéu suat cong viéc tang 1 don vi, trong khi cac yéu té khac khong ddi, mic do
phat trién nguén nhan luc du lich s& ting 0.103 don vi, diéu nay ciing kha phu hop
véi thuc tién NNLDL hién nay.

Chuan héa hé théng danh gia hiéu suat cong viéc, viéc hoan thién co ché danh
gia hiéu suat can dugc xem 1a mot ciu phan trong yéu trong quan tri nguén nhan lyc,
phu hop Vvéi tiép can “Outcome-Based Education” cuia AUN-QA. Hé théng danh gia
can dam bao:

Chuan héa mé ta cong viéc, gitip ngudi lao dong hiéu rd ky vong nghé nghiép;

Minh bach hoa tiéu chi va thang do hiéu suat, c6 lién két truc tiép véi muc tiéu
chat lugng cua doanh nghiép;

Két ndi két qua danh gia vai chinh sach dao tao — thing tién — dai ngd, tao

dong luc phat trién nghé nghiép bén viing.

61



Co ché danh gia cong bang, khach quan va dwa trén minh chiing sé gop phan
nang cao tinh chuyén nghiép, han ché xung dot noi bo va hd trg cac doanh nghiép du
lich van hanh theo chuan muc chit lugng cao.

3.2.3 Chat Iweng nguén cung lao dpng

Chat lugng ngudn cung lao dong 1a yéu té c6 anh huong khé tich cuc va dang
ké dén phat trién ngudn nhan lyc du lich tai Khu du lich quéc gia Miii Né (p = 0.220;
Sig. < 0.05). Theo d6, khi Chat lwong ngudn cung lao dong ting 1 don vi, trong khi
cac yéu t6 khac khong doi, mirc do phat trién ngudn nhan lyc du lich s& ting tuong
ung 0.220 don vi.

Giai phap nang cao chat luong dau vao cua lec luong lao dong can duoc tiép
can nhu mot chién luoc dai han nhiam dap tng muc tiéu dua Miii Né trd thanh diém
dén quéc gia c6 kha nang canh tranh quéc té. Noi dung nay bao gom:

Dao tao nghiép vu theo chuan quéc té (VTOS, ASEAN-MRA);

Ting cuong ning lyc ngoai ngit, Ky ning giao tiép va xu 1y tinh hudng;

Cai thién sic khoe nghé nghiép va kha ning 1am viée trong cac diéu kién dic
thu;

Phat trién thai d6 phuc vu, dao dic nghé nghiép va vin hoa du lich cong dong.

Giai phap nay phu hop véi dinh huéng quy hoach vé “phat trién luc lwong lao
dong chuyén nghiép” va yéu cau caa AUN-QA vé chuan dau ra ning luc.

3.2.4 Chinh sach tra cong va phuc lei

Chinh sach dii ngd dugc xem la dong luc trong yéu gidp thu hat va duy tri
ngudn nhan lyc chat lugng cao. Theo dinh hudng chinh sach cong trong phat trién du
lich va chuan quan tri nhan luc quéc té, hé thong dai ngd can bao dam:

Tién luong cong bang, minh bach, gan véi trach nhiém va hiéu suat;

Co ché thuong da tiéu chi (hiéu qua cong viéc, mic d6 hai long cua du khach,
sang kién cai tién);

Hé thong phuc loi toan dién (bao hiém, dio tao nang cao, hd trg nha &, phic

loi gia dinh, chuong trinh chuyén doi nghé).
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Viéc hoan thién chinh sach tra céng, phuc lgi gép phan hinh thanh thi truong
lao dong du lich bén vitng, giam tinh trang dich chuyén lao dong va nang cao ning
luc canh tranh cua diém dén.

Ngoai ra, C4c yéu té khdc nhw: Méi trwong kinh té, hé théng giéo duc va
dao tgo, moi truong van hod xa hoi: Mac du khéng tham gia vao md hinh nghién
ctru. tuy nhién, qua kiém dinh trong quan tuyén tinh Pearson gitta yéu té phu thuoc
va yéu té doc lap theo két qua EFA 03 yéu t6 ndy cd su twong quan tuyén tinh thuan.
Tuc 1a ba yéu té ndy c6 anh huong dén phat trién NNL tai KDLQGMN. Béng thoi,
qua thao luan két qua nghién cau cua cac chuyén gia va thuc tién NNLDL tai khu
vuc nghién ctiu cho thy du co sé dé xuat ham y chinh sach di vai cac yéu té nay.

Do d6, chinh sach can huéng dén:

Diéu chinh maéi trudng kinh té, dau tu, tao diéu kién dé doanh nghiép du lich
ma rong hoat dong va gia tang nhu cau nhan luc chat luong cao;

Tang cuong lién két nha truong, doanh nghiép, chuin hoéa chuong trinh dao
tao du lich theo chuin dau ra AUN-QA va nhu cau thi trudng;

Nang cao nhan thic cong dong, hinh thanh vin hoa phuc vu chuyén nghiép,
than thién va phu hop voi dinh vi diém dén.

Ca4c yéu té nay dong vai trd “hé sinh thai hd tro”, dam bao ngudn nhan luc

phat trién bén vitng va phi hop vai chién lugc quy hoach du lich quéc gia.
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TOM TAT CHUONG 3

Trén co s& két qua phan tich dix liéu khao sat cac chuyén gia, nha quan Iy va
nhan lyc dang 1am viéc tai cac doanh nghiép du lich trong Khu du lich Quéc gia Mili
Né, Chuong 3 di dé xuat hé théng giai phap quan tri nham nang cao hiéu qua phat
trién ngudn nhan lyc du lich tai dia phuong. Cac giai phap dugc xay dung dua trén
bdn nhém nhan t6 ¢ anh huong trong md hinh nghién ctu, bao gom: chinh sach tra
cdng va phc lgi, chat lugng ngudn cung lao dong, méi trudng 1am viéc va hé thong
danh gia hiéu suat cong viéc. Viéc trién khai dong bo cac giai phap nay khéng chi
gop phan cai thién diéu kién 1am viéc va nang cao ning lyc cia ngudi lao dong, ma
con tao nén tang dé xay dung d6i ngii nhan lyc du lich chuyén nghiép, dap wng muc
tiéu phat trién Mii Né tro thanh khu du lich qudc gia mang tam qubc té trong thoi

gian toi.
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PHAN 3: KET LUAN VA KIEN NGHI

1. Két luan

Nghién ctru dugc thuc hién véi muc tiéu phan tich thyuc trang hoat dong phat
trién ngudn nhan lyc du lich tai Khu du lich quéc gia Miii Né va xac dinh muc do anh
huong cua cac yéu td dén phat trién ngudn nhan luc du lich, 1am co sé gilp nang cao
hiéu qua hoat dong phét trién nhan luc du lich tai Khu du lich quéc gia Miii Né trong
thoi gian toi.

Trén co s& ké thira md hinh cua Tran Thi Truong va Nguyén Qudc Tuan
(2018), két hop diéu chinh thdng qua thao luan nhém céc chuyén gia, dé an di xac
dinh dugc 7 yéu té c6 anh hudng dén phét trién ngudn nhan lyc du lich tai Khu du
lich quéc gia Miii Né, bao gom: (1) Méi truong 1am viéc, (2) Méi truong kinh té, (3)
Hé théng gi4o duc va dao tao, (4) Panh gia hiéu suat cdng viéc, (5) Mai truong vin
hod — x& hoi, (6) Chét lugng ngudn cung lao dong va (7) Chinh sach tra cong va phuc
loi.

Dé an sir dung tong hop gitta hai phuong phap nghién ctru dinh tinh va dinh
luong. Nghién ctru dinh tinh dugc thuc hién thong qua thao luan nhom véi 1anh dao
doanh nghiép du lich, can bo quan ly nganh va giang vién chuy@n mén nham ra soét,
b sung va hiéu chinh céac thang do cho phu hop véi béi canh Khu du lich quéc gia
Mii Né. Nghién ctru dinh luong duoc thuc hién thdng qua phan tich dir liéu khao sat
250 d6i twong la chuyén gia, nha quan Iy va nhan lyc dang 1am viéc trong nganh du
lich tai khu vuc nghién ctu; dit liéu dugc xt Iy bang cac ki thuat théng ké nhiam kiém
dinh muac d6 anh huang cua ting yéu té trong mé hinh, bao gom: phan tich thong ké
mo ta, phan tich Cronbach’s Alpha, Phan tich nhan t6 kham pha, Phan tich hdi quy
va Phan tich su khac biét.

Két qua phan tich 241 phiéu khao sat hop 1 trong tong sé 250 phiéu phét ra
cho thay chi ¢6 4 trong 7 yéu té trong md hinh nghién ciru c6 tac dong tich cuc va co
y nghia thong ké dén phat trién ngudn nhan lec du lich tai Khu du lich quéc gia Mili

Né, d6 1a: Chinh sach tra cong va phuc lgi, Chat lugng nguon cung lao dong, Moi
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truong lam viéc va Panh gia hiéu suat cong viéc. Trong d6, Chinh sach tra cong va
phuc loi 12 yéu té c6 mirc ¢ anh huéng manh nhat (B = 0.520), cho thay ché d6 luong
thuang, phic loi va mire do cdng bang trong dai ngd giit vai trd quyét dinh trong viéc
thu hat, duy tri va tao dong luc phat trién cho ngudi lao dong du lich. Tiép theo la
Chat lwong ngudn cung lao dong (B = 0.220), phan anh tim quan trong cua thé luc,
trinh do chuy@&n mén, k¥ ning ngoai ngit va dao dic nghé nghiép ddi véi chat luong
hoat dong du lich. Mai trudng 1am viée (B =0.181) ciing dugc xac dinh 13 yéu té quan
trong, thé hién su can thiét cia diéu kién lam viéc chuyén nghiép, ton trong, cong
bang va tao co hoi phét trién. Yéu té Panh gia hiéu suat cong viéc (B = 0.103), du c6
mic tic ddng nho hon, nhung van dong vai tro dang ké trong viéc dinh hudng hanh
vi, dong luc va nang cao hiéu qua lam viéc ctia nguoi lao dong.

Trén co s& d6, dé an da dé xuat hé thdng giai phap trong tdm gilp nang cao
hiéu qua hoat dong phat trién nguon nhan Iyc du lich cho Khu du lich quéc gia Miii
Né trong thoi gian t6i, bao gdm: (i) hoan thién chinh sach tién lwong, thuéng va phic
loi nham ting kha ning thu hat va giit chan lao dong chat luong cao; (ii) nang cao
chat lwong ngudn cung lao dong théng qua ting cudng dao tao nghé, bdi dudng ky
ning ngoai ngir va k§ ning mém; (iii) cai thién méi truong 1am viéc theo hudng
chuyén nghiép, céng bang va tao diéu kién phat trién nghé nghiép; (iv) chuan hoa hé
thdng danh gia hiéu suat dua trén tiéu chi rd rang, minh bach va gin két véi chinh
sach dai ngo.

2. Kién nghi

2.1 Doi Vdi co quan quan Iy nha nwéc

Thi nhat, co quan quan ly can hoan thién cac chinh sach hd tro dao tao va phat
trién ngudn nhan lyc du lich tai dia phwong. Can xay dyng chuong trinh dao tao nghé
trong diém cho lyc luong lao dong truc tiép (12 tan, buong phong, phuc vu nha hang,
huéng dan vién...) theo tiéu chuan VTOS/ASEAN va dao tao chuyén dbi nghé cho
lao dong dia phuong.
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Thir hai, ting cuong co ché lién két “Nha nudc — Co so dao tao — Doanh
nghiép” nhim cung cip ngudn lao dong chat lwong cao.

Thir ba, ban hanh cac chinh sach uu dai dé khuyén khich doanh nghiép nang
cap moi trudng 1am viéce, dau tu co so VAt chat phuc vu lao dong va tiéu chuan hoa
cac quy trinh phuc vu du lich.

Thir tu, xdy dung hé théng kiém tra, danh gia chat luong dich vu dinh ky cho
cac co s& du lich, bao gom chat luong nhan luc, thai dé phuc vu va hiéu suat lam
viéc. D liéu nay vira gitp doanh nghiép cai thién hoat dong, vira giup dia phuong
xa@y dyng chinh sach quan ly du lich phu hop.

Thir nam, khuyén khich 4p dung cac chuong trinh phiic lgi cong ddng, tao diéu
kién an sinh cho nguoi lao dong lam viéc trong nganh du lich, dac biét 1a lao dong
thoi vu hoidc lao dong dia phuong chuyén ddi nghé.

2.2 Péi véi Doanh nghigp du lich trong Khu du lich Quéc gia Miii Né

Thir nhat, doanh nghiép can thiét ké hé thng thu lao va phuc loi khoa hoc,
cdng bing va canh tranh, dam bao sy twong xing voi ning luc va trach nhiém cua
nguoi lao dong.

Thtr hai, xay dung méi truong lam viéc chuyén nghiép, trong d6 chu trong co
s& vat chat day du, van hoa tén trong, giao tiép lanh manh, phong cach lanh dao hoa
nhi va di xtr céng bang.

Thir ba, chuan hda hé thong danh gia hiéu suat cong viéc dua trén céc tiéu chi
rd rang, minh bach, dong thoi gin két két qua danh gia voi cac chuong trinh dao tao,
thang tién va thudng.

Thir tu, ting cudng ddo tao nodi bo vé ki nang nghé, k§ ning mém va nang luc
ngoai ngir cho nhan vién. Viéc dio tao lién tuc gilp nang cao chat luong phuc vu va
dap ing Ky vong ngay cang cao cua du khach qudc té.

Thir nam, xay dung hé thong luu gitr va chia sé tri thuc giita nhan vién giau

kinh nghi¢m va nhan vién mai.
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2.3 Doi Vi cdc co sé dao tao du lich

Thi nhat, cap nhat chuong trinh dao tao theo nhu cau thyc té cua doanh nghiép
tai Miii Né, vu tién cac mén hoc vé nghiép vu khach san, nha hang, ky ning phuc vu,
giao tiép da van hoa va ngoai ngr.

Thir hai, tang cuong md hinh hop tac dao tao theo hinh thurc “thuc hoc — thuc
1am”, cho sinh vién tiép xGc thyuc té ngay tai cac doanh nghiép du lich trong khu vuyc.

Thi ba, phdi hop cling doanh nghiép xay dung chuan ning luc lao dong theo
ting vi tri cong viéc, gitp nguoi hoc dinh hinh rd 16 trinh phéat trién nghé nghiép.

3. Han ché ciia dé tai va hwéng nghién ciru tiép theo

Mic du nghién ctru da dat duoc cac muc tiéu ban ddu ma nghién ciru da dat
ra, tuy nhién dé tai van ton tai mot s6 han ché cu thé nhu sau:

Thir nhat, pham vi nghién ciu chi khao sét trong mot khu vue dia ly cu thé, do
d6 mirc do khai quat hoa két qua sang cac diém dén du lich khac con han ché.

Thr hai, dit liéu duoc thu thap tai mot thoi diém, nén chwa phan anh duoc su
bién dong theo mua vu, xu huéng dich chuyén lao dong hay thay d6i trong chinh sach
quan tri nhan su ctaa cac doanh nghiép du lich.

Thir ba, nghién ciu chu yéu sir dung phuong phap dinh lugng thong qua bang
hoi, nén chwa khai thac siu nhitng yéu tb mang tinh hanh vi, dong co hoic ky vong
nghé nghiép cua nguoi lao dong, nhitng khia canh can phuong phap dinh tinh dé b
tro.

Tur nhitng han ché nay, cac nghién cau tiép theo c6 thé mé rong pham vi khao
sat sang nhiéu khu vuc du lich khac dé tang kha nang khai quat hoa két qua. Ngoai
ra, viéc ap dung nghién ciru dinh tinh sau hon sé& giup phan tich sau hon su thay doi
cuia cac yéu to anh huong dén ngudn nhan lyc du lich. Cudi ciing, md hinh nghién
ctiu c0 thé duoc phat trién thém bang cach bo sung cac nhan té khac nham hoan thién

co s& khoa hoc va ting tinh ang dung trong thuc tién.
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PHU LUC 1 - DANH SACH CHUYEN GIA

PHU LUC

STT HO TEN PON VI CHUC VU | LIEN LAC
Pho hi¢u
1 | Phan Bdo Giang Truong UEF 0908.141.434
truong
Trudong Cao
, Pho hi¢u
2 | Phan Buu Toan dang Du lich Sai 0909.054.270
. truong
Gon
Truong
3 | LaNit Anh Van Truong UPT Khoa Du 0918.590.291
lich
S van hod, thé _
N . _ Pho giam
4 | Nguyén Lan Ngoc thao va du lich 4 0908.904.999
. oc
lam dong
So vin hoa, thé o
. . _ Pho giam
5 | V0 Thanh Huy thao va du lich 4 0903.964.304
. oc
lam dong
Ban phéap ché -
. . Pho truéng
6 | Hoang Thanh Liém HDND tinh Lam X
\ an
Pong
. Hi¢p hoi Du lich
7 | Nguyén Van Khoa . Chu tich 0969.288.879
tinh Lam Pong
Cong ty su kién o
oA . Pho giam
8 | Phan Thi Yén Ly va truyén thong 4
oc
Say Cheese
Cong ty TNHH
9 | Hoang Coéng DPinh XNK-TM&DL Giam doc 0936.050.228
Dima Tour

Xiv




Sonata Resort & | Giam doc

10 | Pham Quang Hau . 0919.987.567
Spa diéu hanh
Bamboo Village | Giam ddc

11 | Pham Phuong Dung . 0941.611.331
Resort & Spa di€u hanh
. Little Mui Ne | Gidm doc

12 | Tran Van Binh . 0918.783.426
Resort diéu hanh
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PHU LUC 2 - DAN BAI THAO LUAN NHOM CHUYEN GIA

Xin chao cac Anh/Chi,

T6i tén Nguyén Thi Hang My, hién t6i dang thuc hién nghién ctru dé tai “Phét
trién nguén nhén lwe du lich - Truwong hop nghién civu tai Khu du lich quéc gia
Miii Né’. Rat mong Anh/Chi danh it thoi gian ciing véi t6i thao ludn mot sd cau hoi
lién quan dén van dé nay.

Tt ca ¥ kién cua cac Anh/Chi déu dugc ghi nhan Va c6 gid tri trong thanh cong
cua nghién clru nay.

Xin cam on cac Anh/ Chi!

Noi dung thao luan:

1. Theo Anh/chi, cic nhan t6 nao anh hudng dén Phat trién ngudn nhén luc du

lich - Truong hop nghién ctru tai Khu du lich qudc gia Miii Né*? Vi sa0?

2. Cac ndi dung do luong cho cac khai niém nay ma da duoc ké thira tir nhing

nghién ctru trude, Anh/Chi c6 dong ¥ véi cac yéu td nay khong? Vi sao?
(i) Yéu to Méi truwong lam viéc
Co s& vat chét cua doanh nghiép trang bi day du
Nhan vién c6 tac phong 1am viéc khan truong, ding gid
Nhan vién dugc ton trong va tin cdy trong cong vi¢c
Lanh dao c6 tac phong lich su, hoa nha
Nhin chung, nhan vién duoc dbi xir cong bang, khong phan biét
(ii) Yéu t6 Moi truwong Kinh té
Tinh hinh kinh té tinh LAm Pong hién nay phat trién tot
Tinh hinh hoat dong san xuat kinh doanh cta cic doanh nghiép dat hiéu qua
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Ccao
Tinh hinh lam phat dugc kiém soat t6t

(iii) Yéu té H¢ théng gido duc va dao tao

H¢ théng giao duc hi¢n nay dugc thé hién tot

Doi ngii can bd giang day c6 ning luc tot

Co s& vat chat dap ung tot nhu cau hoc tap

(iv) Yéu té Pdnh gid hiéu sudt cong viéc

Céc cong viéc thuong xuyén cdp nhat trong ban mo ta cong viéc
Nguoi lao dong biét rd cac tiéu chuan danh gia két qua cong viée
Panh gia két qua cong viéc kich thich nhan vién nang cao nang luc

Két qua danh gia cong viéce 1a cong bang khach quan

(v) Yéu té Méi trwong vin hod — xi hji
Y thtc chap hanh ky luat cua ngudi lao dong nganh du lich t6t
Kha ning hop tac ciia nguoi lao dong nganh du lich tot

Nguoi lao dong nganh du lich c6 thai do cham chi trong cong viéc

(vi) Yéu té Chit lwong nguon cung lao dong

Ngudi lao dong c6 thé luc tot

Trinh d6 chuyén mén cta nguoi lao dong dap tng tt yéu cau cta cong viée
Trinh d6 ngoai ngir ciia ngudi lao dong dap ung tot yéu cau cong viée
Nguoi lao dong c6 dao duc tot

Nguoi lao dong c6 tac phong lam viée tot

(vii) Yéu té Chinh sdch trd céng va phiic loi
Tién lwong va phan phdi thu nhap trong doanh nghiép cong bang
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Tién luong twong xtmg v6i ning luc va trach nhiém

Céc hinh thuc thudng phong phu, da dang

Mirc thudng twong ximg voi két qua 1am viée

Céc chuong trinh phuc lgi ciia doanh nghiép rat da dang

(viii) Yéu t6 Phdt trién nguon nhdan lue du lich

Phat trién ddy du kién thuc, k§ ning, thai 4o, hanh vi

Nguén nhan lyc du nang luc dé thyc hién nhirng muc ti€u phat trién
Phat trién ngudn nhén lyc dap Gmg nhu cau hoat dong don vi

Xin tran trong caim on Anh/Chi di tham gia budi thio luin nay!
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PHU LUC 3 - PHIEU KHAO SAT
PHAT TRIEN NGUON NHAN LUC DU LICH - TRUONG HQP
NGHIEN CUU TAl KHU DU LICH QUOC GIA MUI NE

Toi 1a Nguyén Thi Hang My, 1a hoc vién Chuong trinh ddo tao thac st Nganh
quan tri kinh doanh cta Trudng Pai hoc Phan Thiét. Hién nay, t6i dang thuc hién
nghién ctru vé “Phat trién ngudn nhan luc du lich - Truong hep nghién ciru tai

Khu du lich quédc gia Miii Né” v6i muc dich hoc tap va thuc hién Bé an tét nghiép.

Qua budi gap mat nay, ti rat mong nhan duoc sy dong gop ¥ kién cua Anh/
Chi v& nhitng nhan dinh c6 lién quan trong d¢ tai nghién ctu cua toi. Toi rat vinh dy

dugc thao luan véi Anh/Chi vé chu dé nay.

I. THONG TIN CA NHAN
Quy Anh/Chj vui long ddnh dau v vao 6 thich hop, vui long khong dé tréng.

1. Giai tinh caa Quy Anh/Chi:
1. Nt 2. Nam
2. P§ tudi cia Quy Anh/Chi:
1. Tt 18 - 30 tuoi
2. Tir 31 — 45 tudi
3. Trén 45 tuoi
3. Hoc van cia Quy Anh/Chi:
1. Phé théng tré xudng
2. Trung cip, cao dang
3. Pai hoc
4. Sau dai hoc
4. Tham nién lam viéc tai don vi cia Quy Anh/Chi:
1. Duéi 3 nam
2. Tur 3 dén dudi 5 nim
3. Tur 5 dén dudi 10 nam

4. Tt 10 nam tré 1én
XiX



II. THONG TIN KHAO SAT

1. Rat .
2. 4. | 5 Rat
- , ) khong 3. Binh . .
STT | MA HOA NOI DUNG THANG PO , Khéng ping | dong
dong . | thwong i i
. dongy y y
y
Co s& vat chat cua doanh
1 MTLV1 _ .
nghiép trang bi day du
Nhén vién cé tac phong lam
2 MTLV?2 _ i
viéc khan truong, ding gio
Nhan vién duoc ton trong va
3 MTLV3 | o
tin cay trong cong viéc
Lanh dao co tac phong lich su,
4 MTLV4
hoa nha
Nhin chung, nhan vién dugc
5 | MTLV5 | ddixu cong bang, khéng phan
biét
Tinh hinh kinh té tinh Quang
6 | MTKTL | =~ o
Ngai hién nay phat trién tot
Tinh hinh hoat dong san xuat
7 MTKT2 | kinh doanh cua cac doanh
nghiép dat hiéu qua cao
Tinh hinh lam phét dugc kiém
8 MTKT3 o
soat tot
Hé thong gido duc hién na
9 GDL : 79 _9 o . y
duoc thé hién tot
Doi ngh can bo giang day co
10 GD2 01 ng 0 glang day

nang luc tot

XX




11

GD3

Co s vat chat dap ung tot nhu

cau hoc tap

12

DG1

Céac cong viéc thuong xuyén
cap nhat trong ban mé ta cong

Viéc

13

DG2

Nguoi lao dong biét rd cac tiéu
chuan danh gia két qua cong

Viéc

14

DG3

Panh gia két qua cong viéc
kich thich nhan vién nang cao

nang luc

15

DG4

Két qua danh gia cong viéc la

cdng bang khach quan

16

MTVH1

Y thirc chap hanh ky luat cua
nguoi lao dong nganh du lich
tot

17

MTVH2

Kha nang hop tac cua nguoi
lao d6ng nganh du lich tét

18

MTVH3

Nguoi lao dong nganh du lich
c¢6 thai do cham chi trong cong

Viéc

19

CLLD1

Nguoi lao dong c6 thé lyuc tét

20

CLLD?2

Trinh do chuyén moén cua
nguoi lao dong dap ung tot

y&u cau ctia cong viéc

21

CLLD3

Trinh d6 ngoai ngir cua nguoi
lao dong dap (ng tt yéu cau

cong viéc

XXI




22 | CLLD4 | Nguoilao dong co dao duc tot

Nguoi lao dong co tac phon
23 CLLD5 ‘g S : Prong

lam viéc tot

Tién lwong va phan phdi thu
24 LTPL1 | nhap trong doanh nghiép cong

bang

Tién luong twong xung Voi
25 | LTPL2 fg , © _ :

nang luc va trach nhiém

Céac hinh thac thuong phong
26 LTPL3

phu, da dang

Mtrc thudng tuong xing voi
27 LTPLA4 , . )

ket qua lam viéc

Cac chuong trinh phuc lgi cua
28 LTPL5 o

doanh nghiép rat da dang

Phat trién day du kién thic, ky
29 | PTNNL1 _ . _

nang, thai o, hanh vi

Nguon nhan lyc du ning luc
30 | PTNNL2 | dé thuc hién nhitng muc tiéu

phat trién

Phat trién nguon nhan lec dap
31 | PTNNL3

ttng nhu cau hoat dong don vi

Tran trong cdam on sw hop tdc, giup dé ciaa Quy Anh/ Chj!
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PHU LUC 4 - KET QUA PHAN TiCH DU LIEU

THONG KE MO TA
GIOITINH
Cumulative
|Frequency [Percent [Valid Percent [Percent
Valid Nit  [03 38.6 38.6 38.6
Nam |148 61.4 61.4 100.0
Total |241 100.0 100.0
DOTUOI
Cumulative
|[Frequency [Percent |Valid Percent [Percent
Valid Tir 18 - 30 tudi [57 23.7 23.7 23.7
Tir 31 — 45 tuoif129 53.5 53.5 77.2
Trén45tusi |55 22.8 22.8 100.0
Total 241 100.0 100.0
TRINHDO
Cumulative
Frequency [Percent [Valid Percent |Percent
Valid Pho théng tro xuong|24 10.0 10.0 10.0
Trung cép, cao dang|98 40.7 40.7 50.6
Pai hoc 104 43.2 43.2 93.8
Sau dai hoc 15 6.2 6.2 100.0
Total 241 100.0 100.0
THAMNIEN
Cumulative
|[Frequency [Percent |Valid Percent [Percent
\VValid Dudi 3 nam 42 17.4 17.4 17.4
Tir 3 dén dudi 5 nam |81 33.6 33.6 51.0
Tir 5 dén dué6i 10 nam|68 28.2 28.2 79.3
Tir 10 nam tr¢ lén 50 20.7 20.7 100.0
Total 241 100.0 100.0
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PHAN TiCH CRONBACH’S ALPHA

THANG PO “MOI TRUONG LAM VIEC”

Case Processing Summary

IN 0%

|Cases Valid 241 100.0
Excluded? |0 .0

Total 241 100.0

a. Listwise deletion based on all variables

in the procedure.

Reliability Statistics

[Cronbach's
Alpha N of Items
814 5

Item Statistics

Mean Std. Deviation|N
MTLV1|3.195 1.2777 241
MTLV2|3.573 1.1565 241
MTLV3|3.539 1.2005 241
MTLV4|3.440 1.2065 241
MTLV5|3.465 1.2041 241

Item-Total Statistics

Scale Variance|Corrected Cronbach's

Scale Mean if |if Item Item-Total Alpha if Item

Item Deleted [Deleted Correlation  |Deleted
MTLV1|14.017 16.525 271 .875
MTLV2|13.639 13.882 .667 759
MTLV3|13.672 13.005 753 731
MTLVA4|13.772 13.302 .706 .746
MTLV5|13.747 13.507 .679 754
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Case Processing Summary

IN 0%

|Cases Valid 241 100.0
Excluded? {0 0

Total 241 100.0

a. Listwise deletion based on all variables

in the procedure.

Reliability Statistics

[Cronbach's
Alpha N of Items
.875 4

Item Statistics

Mean Std. Deviation|N
MTLV2|3.573 1.1565 241
MTLV3|3.539 1.2005 241
MTLV4|3.440 1.2065 241
MTLV5|3.465 1.2041 241

Item-Total Statistics

Scale VariancelCorrected Cronbach's
Scale Mean if |if Item Item-Total Alpha if Item
Item Deleted [Deleted Correlation  |Deleted
MTLV2|10.444 10.106 .691 .855
MTLV3|10.477 0.351 781 .819
MTLV4|10.577 0.612 729 .840
MTLV5]10.552 0.665 723 .843

XXV




THANG PO “MOI TRUONG KINH TE”

Case Processing Summary

N %
Cases  Valid 241 100.0
Excluded? 0 .0
Total 241 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

ICronbach's
Alpha N of Items
.861 3

Item Statistics

Mean Std. Deviation|N
MTKT1|3.710 1.0986 241
MTKT2|3.710 1.1932 241
MTKT3|3.697 1.0741 241

Item-Total Statistics

Scale Variance[Corrected Cronbach's
Scale Mean if [if Item Item-Total Alpha if Item
Item Deleted [Deleted Correlation  [Deleted
MTKT1|7.407 4.251 757 787
MTKT2|7.407 4.017 720 .825
MTKT3|7.419 4.403 739 .805
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THANG PO “HE THONG GIAO DUC VA PAO TAO”

Case Processing Summary

N %
Cases  Valid 241 100.0
Excluded? 0 .0
Total 241 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

ICronbach's
Alpha N of Items
.650 3

Item Statistics

Mean Std. Deviation|N
GD1 [3.971 .6671 241
GD2 [4.008 .6454 241
GD3 J4.033 .6944 241

Item-Total Statistics

Scale Variance|Corrected Cronbach'’s
Scale Mean if [if Item Item-Total Alpha if Item
Item Deleted |[Deleted Correlation  [Deleted
GD1 [8.041 1.248 454 560
GD2 |[8.004 1.179 553 427
GD3 |7.979 1.287 .382 661
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THANG PO “PANH GIA HIEU SUAT CONG VIEC”

Case Processing Summary

N %
Cases  Valid 241 100.0
Excluded? 0 .0
Total 241 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

ICronbach's
Alpha N of Items
.851 4

Item Statistics

Mean Std. Deviation|N
DG1 H.021 .9463 241
DG2 |3.996 .9465 241
DG3 [3.751 .9288 241
DG4 |3.502 1.1588 241

Item-Total Statistics

Scale Variance|Corrected Cronbach'’s
Scale Mean if [if Item Item-Total Alpha if Item
Item Deleted |[Deleted Correlation  [Deleted
DG1 |11.249 6.588 732 794
DG2 J11.274 6.600 729 795
DG3 |11.519 7.051 634 833
DG4 |11.768 5.837 .689 .818
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THANG PO “MOI TRUONG VAN HOA — XA HOQI”

Case Processing Summary

N %
Cases  Valid 241 100.0
Excluded? 0 .0
Total 241 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

ICronbach's
Alpha N of Items
672 3

Item Statistics

Mean Std. Deviation|N
MTVH1|3.398 1.2744 241
MTVH2[3.573 1.2024 241
MTVH3J3.701 1.0964 241

Item-Total Statistics

Scale Variance[Corrected Cronbach'’s
Scale Mean if [if Item Item-Total Alpha if Item
Item Deleted [Deleted Correlation  [Deleted
MTVH1|7.274 3.783 470 .600
MTVH2[7.100 3.973 484 578
MTVH3J6.971 4.253 505 557
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THANG PO “CHAT LUQNG NGUON CUNG LAO PONG”

Case Processing Summary

N %
Cases  Valid 241 100.0
Excluded? 0 .0
Total 241 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

ICronbach's
Alpha N of Items
.784 5

Item Statistics

Mean Std. Deviation|N
CLLD1 H4.012 .9105 241
CLLD2 |3.992 .6952 241
CLLD3 J4.058 .9815 241
CLLD4 |3.743 .9266 241
CLLD5 |4.112 .8897 241

Item-Total Statistics

Scale Variance[Corrected Cronbach'’s

Scale Mean if [if Item Item-Total Alpha if Item

Item Deleted [Deleted Correlation  [Deleted
CLLD1 |15.905 6.395 719 .688
CLLD2 |15.925 0.694 .082 .860
CLLD3 |15.859 6.030 735 678
CLLD4 |16.174 6.720 616 725
CLLD5 |15.805 6.691 663 709
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Case Processing Summary

N %)

[Cases Valid 241 100.0
Excluded?® |0 .0

Total 241 100.0

a. Listwise deletion based on all variables
in the procedure.

Reliability Statistics

ICronbach's
Alpha N of Items
.860 4

Item Statistics

Mean Std. Deviation|N
CLLD1 H4.012 .9105 241
CLLD3 J4.058 .9815 241
CLLD4 |3.743 .9266 241
CLLD5 |4.112 .8897 241

Item-Total Statistics

Scale Variance[Corrected Cronbach's
Scale Mean if [if Item Item-Total Alpha if Item
Item Deleted [Deleted Correlation  [Deleted
CLLD1 |11.913 5.688 732 811
CLLD3 |11.867 5.282 764 796
CLLD4 |12.183 5.967 634 .850
CLLD5 |11.813 5.894 .696 .825
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THANG PO “CHINH SACH TRA CONG VA PHUC LQI”

Case Processing Summary

N %
Cases  Valid 241 100.0
Excluded? 0 .0
Total 241 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

ICronbach's
Alpha N of Items
.760 5

Item Statistics

Mean Std. Deviation|N
LTPL1 |3.905 7874 241
LTPL2 |3.809 .8297 241
LTPL3 |3.788 7136 241
LTPL4 |3.909 .5986 241
LTPL5 |3.830 .8011 241

Item-Total Statistics

Scale Variance[Corrected Cronbach's
Scale Mean if [if Item Item-Total Alpha if Item
Item Deleted [Deleted Correlation  [Deleted
LTPL1 |15.336 4.441 .640 673
LTPL2 |15.432 4.205 673 .658
LTPL3 |15.452 4.649 .658 671
LTPL4 |15.332 6.798 .009 .851
LTPL5 |15.411 4.276 .684 .655
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Case Processing Summary

N %)

[Cases Valid 241 100.0
Excluded?® |0 .0

Total 241 100.0

a. Listwise deletion based on all variables
in the procedure.

Reliability Statistics

ICronbach's
Alpha N of Items
.851 4

Item Statistics

Mean Std. Deviation|N
LTPL1 |3.905 7874 241
LTPL2 |3.809 .8297 241
LTPL3 |3.788 7136 241
LTPL5 |3.830 .8011 241

Item-Total Statistics

Scale Variance[Corrected Cronbach's
Scale Mean if [if Item Item-Total Alpha if Item
Item Deleted [Deleted Correlation  [Deleted
LTPL1 |11.427 4.071 663 822
LTPL2 |11.523 3.867 .687 813
LTPL3 |11.544 4.266 .686 814
LTPL5 |11.502 3.851 733 792
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THANG PO “PHAT TRIEN NGUON NHAN LUC DU LICH”

Case Processing Summary

N %
Cases  Valid 241 100.0
Excluded? 0 .0
Total 241 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

ICronbach's
Alpha N of Items
.862 3

Item Statistics

Mean Std. Deviation|N

PTNNL1 |3.378 .6077 241
PTNNL2 [3.174 .6791 241
PTNNL3 |3.631 .6263 241

Item-Total Statistics

Scale Variance[Corrected Cronbach's
Scale Mean if [if Item Item-Total Alpha if Item
Item Deleted [Deleted Correlation  [Deleted
PTNNLL1 |6.805 1.374 794 .758
PTNNLZ2 |7.008 1.275 743 .805
PTNNLS3 [6.552 1.448 .686 .853
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PHAN TiCH NHAN TO KHAM PHA
PHAN TICH EFA — CAC BIEN PQC LAP

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling 834
Adequacy. '
[Bartlett's Test of Approx. Chi-Square  |2776.642
Sphericity df 300

Sig. .000

Communalities

Initial Extraction

MTLV2]1.000 720
MTLV3|1.000 182
MTLV4|1.000 138
MTLV5 |1.000 713
MTKT11.000 .803
MTKTZ2 }1.000 746
MTKT31.000 .805
GD1  |1.000 .621
GD2  |1.000 707
GD3  |1.000 492
DG1 J1.000 .760
DG2  J1.000 743
DG3  J1.000 .666
DG4  J1.000 .703
MTVH1}1.000 .601
MTVHZ2J1.000 .597
MTVH3}1.000 .625
CLLD1 |1.000 7156
CLLD3 |1.000 79
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CLLD4
CLLDS
LTPL1
LTPL2
LTPL3
LTPLS

1.000
1.000
1.000
1.000
1.000
1.000

.641
.706
.656
.698
.694
754

Extraction Method: Principal

Component Analysis.

Total Variance Explained

XXXVI

Extraction Sums of Squared [Rotation Sums of Squared
Initial Eigenvalues Loadings Loadings

[Compon % of Cumulati 06 of Cumulati 06 of Cumulati
ent Total [Variance |[ve % Total |[Variance e % Total [Variance |ve %
1 [6.708 [26.830 [26.830 6.708 [26.830 [26.830 [2.974 |11.896 [11.896
2 2.328 [9.310 36.140 [2.328 [9.310 36.140 [2.866 [11.463 [23.359
3 2.116 [8.465 44.606 [2.116 [8.465 44.606 [2.835 [11.341 [34.700
4 1.927 [7.710 52.315 |1.927 [7.710 52.315 [2.834 [11.336  }46.036
5 1.814 |7.255 59.570 |1.814 [7.255 59.570 [2.307 9.229 55.265
6 1.470 |5.880 65.450 [1.470 [5.880 65.450 [1.867 [7.469 62.734
7 1.142 A.570 70.020 [1.142 }.570 70.020 [1.821 [7.286 70.020
8 820 [3.281 73.301
19 692 |2.767 76.068
10 .640 |2.558 78.627
11 592 |2.367 80.993
12 507 |2.029 83.022
13 488 |1.952 84.974
14 462 |1.850 86.824
15 422 |1.688 88.512
16 414 |1.656 90.167
17 349 |1.398 91.565




18 331 [1.324 02.889
19 321 [1.283 94.173
20 290 [1.159 05.332
21 276 [1.105 96.437
22 249 1.996 97.433
23 232 1928 08.361
24 219 |.878 99.239
25 190 |.761 100.000

Extraction Method: Principal Component Analysis.

Component Matrix?

IComponent

1 2 3 4

MTLV5|.654
MTKT1].653
MTLV4].649
MTLV3].642
MTKT2].633
MTLV2].624
MTKT3].613
CLLD3 |.610
DG4 1607
CLLD4 |.585
CLLD5 |.583
DG1 573
LTPL5 |571
LTPL1 |.566
|ICLLD1 |.565
LTPL3 |.562
IDG2  ].556
LTPL2
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DG3
MTVH2
MTVH3
MTVH1
GD1
GD3
GD2

575
.560
.553

Extraction Method: Principal Component Analysis.
a. 7 components extracted.

Rotated Component Matrix?®

IComponent

1

2

MTLV3
MTLV4
MTLV2
MTLVS
CLLD1
CLLD3
CLLDS
CLLD4
DG2
DG1
DG3
DG4
LTPL5
LTPL2
LTPL3
LTPL1
MTKT3
MTKT1

.838
.800
.186
71

.842
841
187
.709

.824
.823
7197
755

.836
.806
789
738
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MTKT?2 75

MTVHS3 182

MTVH1 71

MTVH2 162

GD2 834
GD1 75
GD3 680
Extraction Method: Principal Component Analysis.

Rotation Method: VVarimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.

Component Transformation Matrix
IComponent 1 2 3 4 5 6 7

1 .502 453 426 439 406 047 -.027
2 -.381 437 -.297 560 -.356 .360 -.076
3 -.409 -.094 .595 -.206 125 545 -.340
4 -.289 .073 .516 .083 -.282 -.227 712
5 176 -.656 -.089 416 128 465 353
6 .145 .396 -.241 -.506 152 510 474
7 .548 -.037 211 -.124 -. 757 211 -.145

Extraction Method: Principal Component Analysis.

Rotation Method: VVarimax with Kaiser Normalization.
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PHAN TICH EFA — BIEN PHU THUQC

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling 717
Adequacy. '
[Bartlett's Test of Approx. Chi-Square  |351.979
Sphericity df 3

Sig. .000
Communalities

Initial Extraction
PTNNL1 |1.000 .836
PTNNL2 |1.000 791
PTNNL3 |1.000 731
Extraction Method: Principal
Component Analysis.
Total Variance Explained
Initial Eigenvalues Extraction Sums of Squared Loadings

|Component |Total 06 of Variance |Cumulative % [Total % of Variance |[Cumulative %
1 2.358 78.615 78.615 2.358 78.615 78.615
2 .399 13.311 91.926
3 242 8.074 100.000

Extraction Method: Principal Component Analysis.

Component Matrix®
[Component
1
PTNNLL1 |.915
PTNNL2 |.889
PTNNL3 |.855
Extraction Method:
Principal Component
Analysis.

a. 1 components
extracted.
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PHAN TiCH HOI QUY

Descriptive Statistics

Mean Std. Deviation|N
[PTNNL 33942 56518 D41
MTLV [3.5041 [1.01627 041
MTKT [3.7054 99367 041
GD  |4.0041 |[51323 041
DG  [3.8174 83064 041
MTVH [3.5574 |92724 041
CLLD [3.9813 |[77840 041
LTPL [3.8330 |65181 041
Correlations
[PTNNLMTLV MTKT [GD DG MTVH [CLLD JLTPL
E?)E:rrsé?z;[ion iTNN 1000 |511 |414 loo1 [399 101 |s55  |727
MTLV 511 [ooo |522 o005 331  }.os7 |353  |371
MTKT |414 |522 [.ooo |oso |423 |o67 |326 |288
oD loor |oos o080 [.ooo [ois L.oog |.os9 |o15
DG |399 [331 [423 |o15 [Looo los1 321 |27
MTVH|101 o057 |os7 |o9s |os1  |L.ooo |os1 119
CLLD |555 [353 [326 059 [321 |os1 [.000 |424
LTPL |727 |371  |288 o015 |271  |119  |424  [1.000
Sig. (1-tailed) iTNN. 000 |ooo 495 |ooo |os9  [oo0  |ooO
MTLV 000 | 000 |471  |ooo 189 [ooo  [o00
MTKTlooo  |oo0 | 107 looo 149  [ooo  [o00
oD |aos  [a71 |107 | 410 o064  [181  [411
DG |looo [ooo [ooo |410 | 175 1000|000
MTVH|059 [189  [149 |os4 175 | 217 1033
cLLD looo  [ooo [ooo [181 [ooo [217 | 000
LTPL fooo |ooo |ooo |411  |ooo  |033  |000O
[N iTNN D41 a1 a1 a1 a1 par a1 pa
MTLV 41 a1 a1 par par a1l a1 par
MTKT 41 a1 par a1 par par a1l pa
GD ka1 a1 par a1 a1 par par pa
DG fp4a1 P41 par a1 a1 par par par
MTVHPR41 a1 a1 par par a1 a1l pa
CLLD a1 P41 par  pa1r a1 par par pa
LTPL 41 pa1  par a1 par a1 a1l par
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Variables Entered/Removed?

I\/ariables Variables
Model |Entered Removed Method
1 LTPL, GD,

MTVH, DG,

MTLYV, Enter

CLLD,

MTKTP
a. Dependent Variable: PTNNL
b. All requested variables entered.
Model Summary®

Adjusted R [Std. Error of |Durbin-

Model R R Square |Square the Estimate |Watson
1 8112 .658 .648 .33526 1.562

a. Predictors: (Constant), LTPL, GD, MTVH, DG, MTLV, CLLD, MTKT
b. Dependent Variable: PTNNL

ANOVA?
Sum of
Model Squares df Mean Square |F Sig.
1 Regression }50.473 7 7.210 64.149  [000°
Residual 26.190 233 112
Total 76.663 240

a. Dependent Variable: PTNNL
b. Predictors: (Constant), LTPL, GD, MTVH, DG, MTLV, CLLD, MTKT

Coefficients?

[Unstandardized Standardized Collinearity
Coefficients Coefficients Statistics
Model IB Std. Error  |Beta t Sig. Tolerance [VIF
1 (Constant)|.186 246 758 449
MTLV  |100 027 181 3.779 000 642 1.557
MTKT  ]|030 027 .054 1.118 [265 .638 1.566
GD .012 043 011 .285 776 976 1.025
DG .070 .030 103 2.348  [.020 767 1.304
MTVH |018 024 .030 756 451 .955 1.047
CLLD .160 .032 220 4.931 000 738 1.354
LTPL 451 .039 520 11.696 (000 742 1.348

a. Dependent Variable: PTNNL
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Collinearity Diagnostics®

\Variance Proportions

ModeDimensi |[Eigenval/Condition |(Consta

Il on ue Index nt) MTLV MTKT |GD DG MTVHI|CLLD [LTPL

1 1 7.754 11.000 .00 .00 .00 .00 .00 .00 .00 .00
2 .085 0.559 .00 .19 .07 .01 .00 31 .00 .00
3 .047 12.860 |01 .02 21 .07 .01 A7 .03 .02
4 .037 14.524 |00 .53 22 .00 .33 .06 .00 .01
5 .028 16.624 |01 .02 .08 17 .02 .00 49 .04
6 .027 17.015 |00 .20 40 .01 .64 .04 .09 .02
7 .017 21.312 |00 .03 .00 .03 .00 .02 .35 .87
8 .006 36.905 |97 .00 .01 .70 .01 .09 .05 .03

a. Dependent Variable: PTNNL

Residuals Statistics?

Minimum [Maximum [Mean Std. Deviation|N

Predicted Value 2.2504 |4.3571 3.3942  |.45859 241

Residual -.95503 [1.05656 [00000 |.33034 241

Std Predicted {5 494 b10oo  looo  [1.000 ba1

\Value

Std. Residual -2.849 3.151 .000 .985 241

a. Dependent Variable: PTNNL

Histogram
Dependent Wariable: PTHNMNL
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Mean = -1 .65E-15
Std. Dev. = 0.985
M= 241




Normal P-P Plot of Regression Standardized Residual

Expected Cum Prob

Dependent Variable: PTNNL

0.0 T T |
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Observed Cum Prob

xliv



PHAN TiCH SU KHAC BIET
PHAN TiCH SU KHAC BIET - BIEN GIOI TiNH

Group Statistics

GIOITINH Mean Std. Deviation | Std. Error Mean
PTNNL N 93 3.3190 .58134 .06028
Nam 148 3.4414 .55153 .04534
Independent Samples Test
Levene's Test for
Equality of
Variances t-test for Equality of Means
95% Confidence
Std. Interval of the
Mean  [Error  Inifference
Sig. (2- |Differenc|Differenc
IF Sig. t df tailed) |e e Lower |Upper
PTN E I i
quatvariances)1ss  |eos  |1.643239 |102 12245 |07452 |.26925 |02436
NL assumed
E I i 187.8
quatvariances 1.623 106 12245 [07543 [.27124 [02635
not assumed 82
PHAN TiCH SU KHAC BIET - BIEN PO TUOI
Test of Homogeneity of Variances
PTNNL
Levene Statistic dfl df2 Sig.
311 2 238 .733
ANOVA
PTNNL
Sum of
Squares df Mean Square [F Sig.
IBetween Groups |.106 2 .053 165 .848
\Within Groups |76.557 238 322
Total 76.663 240
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PHAN TiICH SU KHAC BIET — BIEN TRINH PQ HQC VAN

Test of Homogeneity of Variances

PTNNL
Levene Statistic dfl df2 Sig.
.848 3 237 469

ANOVA
PTNNL

Sum of

Squares df Mean Square [F Sig.
|Between Groups J1.827 3 .609 1.928 126
\Within Groups [74.836 237 316
Total 76.663 240
PHAN TiCH SU KHAC BIET - BIEN THAM NIEN

Test of Homogeneity of Variances
PTNNL
Levene Statistic dfl df2 Sig.
1.607 3 237 188

ANOVA
PTNNL

Sum of

Squares df Mean Square [F Sig.
|Between Groups |.582 3 194 .605 612
\Within Groups |76.081 237 321
Total 76.663 240
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