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TOM TAT

Nghién ctru nay duogc thuc hién tai Cuc thué tinh Binh Thuén v&i muc dich
nghién ctru vé su hai 10ng trong cong viée cta céng chic nganh thué tinh, ciing nhu
xac dinh nhitng nhan t6 chinh ndo anh huéng dén su hai long trong cong viée cua
cong chtre tai nganh Thué tinh Binh Thuén.

Trén co sé 1y thuyét nén va tham khao cac nghién ctru trong va ngoai nudc
vé su hai long trong cong viéc ciia nguoi lao dong, dic biét 1a nghién ciru cua Lala
Rukh va cong sy (2011), Tran Kim Dung (2005), Nguyén Thi Hoai Thuong va cong
su (2018), Nguyén Danh Nam va cong su (2018), Nguyén Quyét Thang (2021), tac
gia d¢ xuat mo hinh nghién cru gébm 5 nhan té anh huong dén sy hai long trong
cong viéc ciia cong chire tai nganh Thué tinh Binh Thuan, bao gdm: Luong thudng
va phuc loi; Lanh dao; Déng nghi¢p; Moi truong lam viéc; Co hoi dao tao va thang
tién. Nghién ctru chinh thirc dugc thyc hién véi kich thuéc mau nghién ctu 1a 195
mau hop I8.

Két qua nghién ctru di cho thy rang, c6 4 trong 5 nhén té dwgc phén tich c6
anh huong tich cuc dén su hai long trong cong viée cia cong chirc tai nganh Thué
tinh Binh Thu4n, bao gém: Luong thudng va phuc loi; Dong nghiép; Mbi trudng
1am viéc; Co hoi dao tao va thing tién. Trong d6, nhan t6 Luong thudng va phic loi
13 nhan té cho thiy sy anh hudng manh nhat dén su hai 1ong trong cong viée cia
cong chirc tai nganh Thué tinh Binh Thuan va nhén t6 tac dong yéu nhat dén su hai
10ng trong cong viéc ciia cong chire 1a Pong nghiép.

Két qua nghién ctru ciing s& gitip cho Ban 1anh dao Cuc thué tinh Binh Thuin
nhin nhan chi tiét hon nhiing nhan t6 chinh anh huéng dén sy hai long trong cong
viéc cuia cong chirc trong Co quan dé c6 nhitng chinh sach, chién lwgce nhan sy phu
hop hon gitip nang cao dugc sy hai long, thoa man cuia nguodi lao dong trong cong

viéc trong thoi gian toi.



ABSTRACT

This study was conducted at the Tax Department of Binh Thuan province
with the purpose of researching job satisfaction of officials and civil servants of the
Provincial Tax Department, as well as identifying the main factors affecting
employee satisfaction of civil servants for work at the Tax Department of Binh
Thuan province.

Based on background theory and reference to domestic and foreign studies
on employee job satisfaction, especially research by Lala Rukh and colleagues
(2011), Tran Kim Dung (2005), Nguyen Thi Hoai Thuong and colleagues (2018),
Nguyen Danh Nam and colleagues (2018), Nguyen Quyet Thang (2021), the author
proposed a research model including 5 factors affecting the job satisfaction of
officials. , civil servant at the Tax Department of Binh Thuan province, including:
Salary, bonus and benefits; Leader; Colleague; Work environment; Training and
advancement opportunities. The official study was conducted with a sample size of
195 valid samples.

Research results have shown that 4 out of 5 analyzed factors have a positive
influence on the job satisfaction of officials and civil servants at the Tax
Department of Binh Thuan province, including: Salary, bonus and benefits. profit;
Colleague; Work environment; Training and advancement opportunities. In
particular, the factor Salary, bonus and benefits is the factor that shows the strongest
influence on job satisfaction of officials and civil servants at the Tax Department of
Binh Thuan province and the factor that has the weakest impact on satisfaction. In
the work of officials and civil servants, they are colleagues.

The research results will also help the Board of Directors of Binh Thuan
Provincial Tax Department to see in more detail the main factors affecting the job
satisfaction of officials and civil servants in the Agency to have policies and
strategies. More appropriate human resources strategies help improve employee

satisfaction at work in the future.



vi

MUC LUC

NHAN XET CUA NGUOI HUONG DAN KHOA HOC oo i
LOT CAM ON ..o i
LOT CAM DOAN ... na e iii
TOM TAT oot iv
ABSTRACT ..., v
MUGC LUC ..o vi
DANH MUC BANG ... X
DANH MUGC HINH ..ottt ettt s e teeee e eseeeses e eeeeseeene Xii
DANH MUC CHU VIET TAT ..o xiii
PHAN T: MO DAU ..o 1

1. L dO ChOM Q8 ..o 1

2. MUC ti€U NZHIEN CUU ...eeiiiiiieiieeciiee ettt e e et e e aaeeesaaeenes 3

2.1 MUC tiU CUA G TA1 .....oveeeeeeeee e 3

2.2. Nbi dung ctia dé tai, cac vAn dé can giai QUYL .......oovuevvveceeeeeeeeeeeeeeeeene. 4

2.3 D6i trong va pham vi NZHIN CTU ... 4

3. Phuong phap nghi€n ClU .......cceeeiiiiiieeieceeeee e 4

3.1. Nghién ctru dinh tinh:........cccoooiiiiiiiicee e 5

3.2. Nghién ctiru dinh [UQNG......occcvieiiieiiee e 5

4.Y nghia khoa hoc va thuc HHEN CUA A& TAT.vvveeeeeeeeeee e 5

5. Két cau ciia d@ tai d& AN t6t NENIEP .....v.veeeeeeeeeeeeeeeeeeeeee e 6
PHAN II: NOTDUNG ... 7
CHUONG 1: CO SO LY LUAN VA MO HINH NGHIEN CUU......cccoovvveieeeeen. 7

1.1 Céc khai ni€m nGhi€n CTUU: ......oeviieiieie et 7



vil

1.1.1 Khéi ni€¢m CONng CRUC........eiiiiiiiieiiieeciie ettt 7
1.1.2. Khéi niém sy hai IONg ......ooeviiiiiiiiiieeee e 10
1.1.3 Khéi ni¢m sy hai 10ng cONG VIEC ....eeevuviiieiiieeiiieeeiee et 12
1.2 Cac hoc thuyét lién quan dén su hai long cong viéc ctia nguoi lao dong....... 12
1.2.1 Thap nhu cu ctia Abraham Maslow (1943) .....o.oveueeeeeeeeeeeeeeeeeeeeeeae 12
1.2.2.  Hoc thuyét ERG ctia Alderfer (1969)........cowuoveeeeeeeeeeeeeeeeeeeeeean 13
1.2.3 Ly thuyét vé su cong bang ctia John Stacy Adams ............cccovveueeeeennne. 15
1.2.4 Ly thuyét vé ky vong cta Victor VIoom (1964).........ccooveeeereeeereeeenn. 17
1.2.5 M6 hinh chi s6 mé ta cong viéc JDI ctia Smith va cong su (1969) .......... 18
1.3 Mot s6 nghién ctru vé su hai long ctia nhan vién ddi v6i cong viée............... 19
1.3.1 Nghi€n cliu NZO0AT NUGC .....eeeeeviieeiiieeiieeeiiee ettt ete e e e sreeeeeaee e 19
1.3.2 Nghi€n clru trong NUGC.....ccueieiieeiieeiie ettt 21
1.4 M6 hinh va gia thuyét nghién ctru d& XUAt ........o.oveeveeeeeeeeeeeeeeeeeee e, 25
1.4.1 Cosdxay dung mO hinh .........cccooiiiiiiiiiiiii e 25
1.4.2 Gia thuy@t NERIBN CUU .....eoeeeeeeeeeee e 25
1.4.3 MO hinh nghién ctru @8 XUAL........c.ovovveveeeeeeeeeee e 27
1.5 Quy trinh NZhIEN CUU......ccoviiiiiiiiieiieeeeeceeee e 28
1.5.1 Nghién ctru dinh tinh...........ccooiiiiiiiiiiic e 30
1.5.2 Nghién clru dinh TUQNg.......ccccviiiiiiiiiiieeeeeeeee e 35
TOM TAT CHUONG 1.cooriiriiriiieeiieeeieesisesssesssessssessssssssesssesssssssssesssesssseseens

CHUONG 2: PHAN TICH THUC TRANG CAC NHAN TO ANH HUONG DEN
SU HAI LONG TRONG CONG VIEC CUA CONG CHUC NGANH THUE TINH
BINH THUAN ..o ee e e et e e e e e e e e eeeeesesesesesessaees

2.1 GiG1 thiBU tONE QUAN: ... 38
2.1.1 Tong quan vé Cuc Thué tinh Binh THUAN: .......c.oveveeeieeeeeeeeeeeeeeen. 38
2.1.2 TO CHTEC DO MAY: ... 40

2.2 Thyc trang su hai 10ng trong cong viéc clia cong chirc trong nganh thué tinh
Binh Thuén trong 03 nim gan day (tir nam 2022 dén nam 2024)..........ccccoe....... 42

2.2.1. Thyc trang muc dg hai long vé tinh chét CONG VIEC: woveviieeiieeeiiee e 42



Viii

2.2.2. Thyc trang sy hai long vé tinh 6n dinh cua CONG VIEC .oovvvveeeiieeeiieeeeen 43
2.2.3. Thyc trang sy hai long vé diéu kién, moi truong 1am vi€c ......ocveeennennnns 43

2.2.4. Thuc trang sy hai 10ng vé tién luong, tién thudng va cac chinh sach phuc

(0 E OO OO PO RRUPPRRUPRTOPPRRUPO 44
2.2.5. Thuc trang sy hai 10ng vé co hi thing tién va phat trién nghé nghiép ...45
2.3 Cac cong cu phan tich dlt HHU.......cccoiiiiiiiieee e 45
2.4 Két qua nghién ciru va thao TUAN ........o.oveivieeeieeeeeeeeeeee e 49
2.4.1 Thong tin MAU NGHIEN CUU..........cvovvveieeeeeeeee e 49
2.5 Péanh gia chat luong cac thang d0 ..........co.ooeveeviveveeeeeeeeeeeeeeee e 52
2.5.1 Phan tich Cronbach’s Alpha........cccceeiiiiiiiiiieie e 52
2.5.2 Phén tich nhan t6 KhAM Pha .......o.ovieeeeeeeeeeeeeee et 56
2.5.3 Phan tich tUONg qUAN..........eiiiiiiieiie et 59
2.5.4 PhAN tHEh NOT QUIY ... 60
2.6 Két 1uan cac gia thuyét NGIIEN CUU........oveeeeeeeeeeeeeeeeeeeee e 64
2.7 Thao luan két qua nghién ctru, cac nguyén nhan giy ra van dé ...................... 66
TOM TAT CHUGONG 2. essesssessssessssssssessssssssssessssesssssssseseens 69

CHUONG 3: BE XUAT HAM Y NANG CAO SU HAI LONG TRONG CONG

VIEC CUA CONG CHUC NGANH THUE TINH BINH THUAN........oovoeeeeen.. 70
3.1 CO SO A€ XUAL GIAT PRAD .o 70
3.2 KENOACH thUC HIEIL ..ot e s eseens 70

3.2.1 Nhiém vy, muc tiéu CAn thue iGN .....o.ov oo 70
3.2.2 M6t 8O iai Phap 8 XUAL: ..o 77

TOM TAT CHUGNG 3 .ot e et et et se e eeeeee e eseeeees s eeeeneeene 82

PHAN III: KET LUAN VA KIEN NGHI ..o 83
1. Két luan nhitng vAn d& d3 nghidn CUU ......v.ovveeeeeeeeeeeeee e, 83
2 KACI NN 84

2.1 Xay dung ngudn nhan lirc doi dao va phan bo cong viée hop ly:................ 84

2.2 Nang cao moi trudng [am VIEC: ......ccuveviieiiieie et 84



X

2.3 Quan tdm nhiéu hon dén cac ché d6 tién luong, tién thudng va chinh sach
PRUC LOT: ittt et e et e e et e et e et ee e e nsaeeenaeeenes 85

2.4 Quan tim nhiéu hon dén chinh sach thing tién va nang cao chuong trinh
dao tao: 87

3. Han ché cua dé tai va hudng nghién ciru tiép theo .........c.veeveeeeeeeeeeeeeeeeee. 88
TOM TAT PHAN TIL ..ot e e s eee e e s eeneeeenae 89
TAL LIEU THAM KHAO ..ottt eetee e eeeeeetese e eeeees s e eeeeeeeesaenns i

PHU LUC NGHIEN CUU ..ottt ettt eeeete s eeees e eneeeeeseeaenns iv



DANH MUC BANG
Bang 1.1 Tong hop cac nhan t6 anh huong dén su hai long trong cong viéc cua
NGUOT 120 AONE.ccneviiieiiie ettt e et e st e et ee e ssaeeennee s 24
Bang 1.2 Thang do “Luong thudng va phiic 1017 ......coeiveiiiiiiiiieiieceeeeeeee s 31
Bang 1.3 Thang do “Lanh dao™.........cccoeiiiiiiiiiiece e 32
Bang 1.4 Thang do “DONg NEHIED” .....v. oot ee e 33
Béang 1.5 Thang do “MOi trudng 1am VIEC” ........cccvieriiieiiieiieie e 33
Bang 1.6 Thang do “Co hoi d2o tao va thang tién" ...........ooeeeveeeeeeeeeeeeeeeeeeeen. 34
Béang 1.7 Thang do “Su hai long ctia nhan vién”.........cccccooviieiiiiiiiieeeeee 35
Bang 2.1 Thong ké mé ta mau nghién ctru theo Gidi tinh.........oo.cooveeveeeveeeeeeeeenee. 50
Bang 2.2 Thong ké mo ta mau nghién ctru theo PO tudi ......c..ovoveeveeeveeeeeeenee. 50
Béng 2.3 Théng ké mo ta mau nghién ctru theo Trinh d6 hoc VAN.........cc.ccoevveenen., 50
Bang 2.4 Thong ké mo ta mau nghién ctru theo Tham nién cong tac....................... 51
Bang 2.5 Thong k& mo ta Din qUAN SAt.........o.evoveeeeeeeeeeeeeeeeeeeeee e 51
Bang 2.6 Kiém dinh Cronbach’s Alpha — Thang do “Luong thudng va phuc loi”..53
Bang 2.7 Kiém dinh Cronbach’s Alpha — Thang do “Lanh dao” ............ccceoeven...... 53
Bang 2.8 Kiém dinh Cronbach’s Alpha — Thang do “Dong nghiép” ....................... 54
Bang 2.9 Kiém dinh Cronbach’s Alpha — Thang do “Moi trudng lam viéc” — Lan 01
................................................................................................................................... 54

02 ettt a et s ae et ae ettt nes 55
Béng 2.11 Kiém dinh Cronbach’s Alpha — Thang do “Co hoi dio tao va thing tién”
—LAN QL. e e 55

Béng 2.13 Kiém dinh Cronbach’s Alpha — Thang do “Sy hai long ctia nhan vién” 56
Béng 2.14 Téng hop céc thang do va bién quan sat bi 10@i ........co.coeoevvevrrieirrnennne, 57
Bang 2.15 Két qua kiém dinh Barlett va KMO cho Bién doc 18p ..........c..ocovevvene.. 57

Bang 2.16 Két qua ma trin xoay nhan t6 cho Bién d0¢ 14D .....c.oveeveeeeeeeeeeeeeeenne. 58



xi

Bang 2.17 Két qua kiém dinh Barlett va KMO cho Bién phu thudc ........................ 59
Béng 2.18 Két qua ma tran xoay nhan t6 cho Bién phu thudc..........cc.ccevevveverenncns, 59
Bang 2.19 Két qua phan tich hé s6 trong quan Pearson...............c.oeeeeeeeeeeereeeeeeenn.. 60
Bang 2.20 Két qua phan tich ANOVA trong hoi quy ........o.eveeeeeeeeeeeeeeeeeereeeeen. 61
Bang 2.21 Bang tom tit m6 hinh hOi qUY ......o.oveveeeeeeeeeeeeeeeeeee e, 62
Bang 2.22 Két qua phan tich hé $6 N1 qUY ......veeveeeeeeeeeeeee e, 62
Bang 2.23 K&t TuAn CAC @A thUYEE .........oveieeeeeeeeeeeeeeeeee e, 65
Béang 2.24 Mirc d6 tac dong cua cac bién doc AP e 67
Bang 3.1 Co s& ham ¥ ctia nhan t6 Luong thuong va phic 107 .........coeveveceeeeeeene.e. 71
Bang 3.2 Co s¢ ham ¥ ctia nhan t6 Co hoi ddo tao va thang tién ................ccoce........ 73
Bang 3.3 Co s& ham ¥ ctia nhan t6 Moi trudng 14m VIEC ........ovveveeeeeeeeeeeeeeeenee. 74

Bang 3.4 Co s ham ¥ clia nhan t6 PONg nghidp........covevveeveeeeeeeeeeeeeeeeeeeeen. 76



xil

DANH MUC HINH
Hinh 1.1 Thuyét ndm cAp bAC MhU CAU......ovveeeeeeeeeeeeeeee e, 12
Hinh 1.2 Hoc thuyét ERG (1969) .......coovveveveeeennane Error! Bookmark not defined.
Hinh 1.3 Ti Ié so sanh theo 1y thuyét vé su cong bang cua John Stacy Adams........ 16
Hinh 1.4 Mo hinh 1y thuyét vé ky vong ctia Victor Vroom (1964) ............cccoo...... 18
Hinh 1.5 MO hinh JDI ...c.ooiiiiiiiiieieee et 19
Hinh 1.6 M6 hinh nghién el d& XUAL............ooveveeeeeieeeeeeeeeeeeee oo, 28
Hinh 1.7 Quy trinh nghi€n CUU .......ccccviiiiiiiiieeeeeee e 29
Hinh 2.1 So d6 t6 chitc Cuc Thué tinh Binh ThUAN........vveerieerieeeieeeeeinens 42
Hinh 2.2 Biéu d6 phan phéi chuan phan du...............coooiiiiiiiiiiee e, 63
Hinh 2.3 BiGU A0 P-P PIOt ..ot 63
Hinh 2.4 Bi€U @0 SCAUET ...vvvrveveverereerreiseeeseesseessessss st ssssssssesssesssessssesnes 64

Hinh 2.5 M6 hinh nghién ctru chinh thirc ... 66



xiii

DANH MUC CHU VIET TAT

CHU ) , A . 3
i ) NOI DUNG TIENG ANH NOI DUNG TIENG VIET
VIET TAT
ANOVA | Analysis Of Variance Phan tich phuong sai
DN Colleague DPong nghiép
Training and advancement . ‘,
DTTT Co hoi dao tao va thang tién
opportunities
EFA Exploratory Factor Analysis Phén tich nhén t6 kham pha
LD Leader Lanh dao
LTPL Salary and benefits Luong thudng va phuc loi
MTLV Working environment Moi truong lam viéce
Phuong phép binh phuong nho
OLS Ordinary Least Square ,
nhat thong thuong
SHL Employee satisfaction Su hai long ctia nhan vién
VIF Variance Inflation Factor Hé sé phong dai phuong sai




PHAN I: MO DAU

1. Ly do chon dé tai

Ngu@)n nhan luc chét lugng cao la by phan cdu thanh nguén nhan luc cua
qudc gia, c6 vai trd quan trong trong su nghiép xay dung va phat trién dat nudc.
Trong sy nghiép cong nghiép hoa, hién dai hoa dat nude va hoi nhap quéc té hién
nay, phat trién ngudn nhan luc noéi chung, ngudn nhan lyc chit lugng cao ndi riéng
cang tré nén quan trong va cip thiét. Do d6, viéc nghién ciru bo sung, hoan thién
chinh sach phat trién ngudn nhan luc, trong d6 c¢6 nhan luc chat lugng cao 1a nhiém
vu thuong xuyén, lau dai va 1a mot tat yéu khach quan. Pay ciing 1a mot trong
nhirng nhiém vu duoc Dai hoi dai biéu toan quéc 1an thir XIII ctia Pang dit ra nhim
g6p phan thuc hién thanh cong muc tiéu dua dat nudc phat trién nhanh, bén viing.

(Tran Thi Dung, 2021)

Nguén nhan luc, nhat 12 nhan luc chat luong cao 1a lyc lugng tinh tay, quan
trong cdu thanh ngudn nhén lyc cua qudc gia, nhan t6 quan trong trong su nghiép
xay dung va phat trién dat nude. Phan 16n nhan luc chat lugng cao ¢ nudc ta 1a
nhimg ngudi lam viée cho khu vie cong, ¢6 quyén loi va nghia vu theo quy dinh
ctia phap luat. Vi tu cach 1a chu thé quan 1y va st dung, Nha nudc c6 trach nhiém
xay dung va thi hanh chinh sach dao tao, boi dudng, xay dung, phat trién, st dung
va trong dung nhan lyc chat lugng cao. Hi¢u luc, hiéu qua hoat dong cua bd may
nha nudc duoc quyét dinh boi trinh d§, nang luc, phém chit dao dirc, hiéu qua cong

tac cua nguon nhan lyc, nhat 1a nhan lyc chat luong cao.

Trong by may h¢ théng chinh tri, nguén nhan luc chét luong cao la lyc lugng
tham muu cho Pang va Nha nudc hoach dinh chién luge, ké hoach, giai phap xay
dung va phat trién dat nudc va 1a luc lugng l1anh dao, chi dao t6 chutre thuc hién céc
chién luogc, ké hoach, giai phap doé. Vi vay, mdi giai doan cach mang can co ngué)n
nhan luc chat lugng cao tuong ing voi yéu cau, nhiém vu cua giai doan do. Diéu
nay doi hoi Nha nudce phai c6 quan diém, chinh sach phu hop v6i muc tiéu, nhiém
vu cla timg giai doan trong diéu kién day manh cong nghiép hoa, hién dai hoa dat

nuée, xdy dung Nha nude phap quyén xi hoi chi nghia, nén kinh té thi truong dinh



huong xa hoi chu nghia va hdi nhap quéc té. Van kién Pai hoi Pai biéu toan quéc
1an tht XIII cua Dang da xac dinh: “Phat trién nhanh nguén nhén luc, nhét 1a ngué)n
nhén luc chat lugng cao; uu tién phat trién nguén nhan lyc cho cong tac lanh dao,
quan 1y va céac linh vuc then chét trén co sé ning cao, tao budc chuyén bién manh
mé, toan dién, co ban vé chit lugng gido duc, dao tao gén v6i co ché tuyén dung, su
dung, ddi ngd nhan tai...” (Pdang Cong san Viét Nam, Vin kién Pai héi dai biéu toan

quoc lan thir XIII, tdp I, Nxb CTOG-ST, H.2021, tr.203 — 204)

Hién nay, chu truong sap nhap, tinh gon by mdy 1a mdt chinh sach quan
trong ctia Nha nudc nhim nang cao hiéu qua hoat dong ctia bd may hanh chinh
cong. Tuy nhién, chinh sach nay ciing c6 nhiing tac dong déang ké dén nguon nhan
luc khu vuc cong. Nhu 13 tao ra tim Iy bt 6n cho can bo, cong chirc: Viée sap
nhap, tinh gon bd may co thé gy ra tam 1y lo ldng, bit an cho can bo, cong chirc vé
viéc lam, thu nhap; Co thé dan dén tinh trang can bd, cong chirc khong yén tam
cong tac, anh hudng dén hiéu qua 1am viée; Thach thire trong viée bd tri, sip xép lai
ddi ngii can bd, cong chirc; Viée tinh gon bdo may dan tdi mot bo phan cong chire,
vién chirc, nguoi lao dong doi du phai nghi viéc. Do do, viéc b tri, sép xép lai doi1
ngl can bd, cong chirc sau khi sap nhap, tinh gon bd may la mét bai toan kho, doi
hoi su cong tam, khach quan, minh bach. Néu khong thuc hién tdt, co thé dan dén

tinh trang bat binh, khiéu kién, anh huong dén su 6n dinh cta bd may hanh chinh.

Vé co ciu to chirc bd may, Cuc Thué tinh Binh Thuin hién nay gém 12
Phong chuyén moén, nghiép vu thudc Cuc Thué va 06 Chi cuc Thué huyén, thanh
phé) va khu vuc true thudc Cuc Thué véi 36 Doi Thué thude cac Chi cuc Thué, quan
1y thu thué trén dia ban 127 xa, phuong, thi tran; Tong s6 bién ché cong chirc va
ngudi lao dong 1a 456 ngudi. Péi voi nhan lyc nganh Thué, con nguoi dong vai tro
quyét dinh khi tham gia thuc hién tat ca céac chirc nang va nhiém vu duogc giao, do
vdy, van dé quan tri ngudn nhan lyc nganh Thué ngay cang cho thay sy quan trong
hon bao gio hét. Dic biét, trong xu hudng ddi méi co cau to chirc theo hudng tinh
gon, hi¢u lyc va hiéu qua nham dap ung nhu cau thuc tién cta cong tac quan ly

thué, tam quan trong cua ngudn nhan lyc trong thuc hién nhiém vu cong tac thué



cua nganh Thué tinh Binh Thuén can duoc 1anh dao Cuc thué quan tam nhiéu hon
dé c6 thé tra 1oi duge cau hoi: “Céac giai phap nao dé nang cao sy hai long trong
cong viée cua cong chirc trong nganh Thué tinh Binh Thuan?”. Tir cac giai phap do
s& gitip ho ning cao hiéu suat 1am viéc, gin két hon véi cong viéc va td chire, gop

phan vao thanh cong chung cho t6 chirc.

Véi tAm quan trong cua viéc nghién ciru sy hai long trong cong viée cua
nguoi lao dong trong t6 chirc nodi chung va nganh thué tinh néi riéng, toi quyét dinh
thuc hién dé tai “Cac nhin to anh huwéng dén sw hai long trong cong viéce cia
cong chirc nganh Thué tinh Binh Thuan” 1am dé 4n t6t nghiép thac si. Hy vong
rang két qua nghién ciru s& 1 co so khoa hoc hitu ich gitip cho 1anh dao Cuc thué

tinh trong viéc hoach dinh cac chién lugc nhan sy phu hop hon trong thoi gian toi.

2. Muc tiéu nghién ciru

2.1 Muc tiéu ciia dé tai

2.1.1 Muyc tiéu tong quat

Muc tiéu tong quat ciia dé tai la: Tong quan 1y ludn, xdy dung mo hinh, do
luong va kiém dinh cic nhan t6 anh huong dén sy hai long trong cong viéc cia
cong chue tai nganh Thué tinh Binh Thuan, tr d6 dé xuit cac ham y quan tri dé
nang cao sy hai long trong coéng viéc cua cong chuc tai nganh Thué tinh Binh
Thuan.

2.1.2 Muyc tiéu chi tiét

- Xac dinh cac nhéan t6 anh huong dén sy hai long trong cong viéc ciia cong
chtrc tai nganh Thué tinh Binh Thuén;

- X4c dinh muc d6 anh hudng cia cac nhan t6 d6 dén su hai long trong cong
viéc cua cong chirc tai nganh Thué tinh Binh Thuan;

- B¢ xuat cac ham ¥ quan tri nham nang cao hon nita sy hai 10ng trong cong

viéc cuia cong chirc tai nganh Thué tinh Binh Thuan.



2.2. Nji dung ciia dé tai, cdc vin dé can gidi quyét

Véi muc tiéu nghién ciru 1a tim ra cac giai phap nham nang cao sy hai 1ong
trong cong viéc clia cong chirc trong nganh Thué tinh Binh Thuan, dé tai bao gdm
ndi dung va cac van dé can giai quyét nhu sau:

- Céc nhan t6 nao anh huong dén su hai long trong coéng viée ciia can bo,
cong chuc tai Cuc Thué tinh Binh Thuin?

- Céac nhan t6 d6 anh huéng nhu thé nao dén su hai 10ng trong cong viée cia
can bg, cong churc tai Cuc Thué tinh Binh Thuan?

- Nhitng ham y quan tri nao gilip nang cao sy hai long trong cong viéc cua
can bg, cong churc tai Cuc Thué tinh Binh Thuan?

2.3 Déi twong va pham vi nghién ciru

2.3.1 i tuong nghién ctru va khao sat

Doi twong nghién cibu: Cac nhan t6 anh huéng dén sy hai long trong cong
viéc cua cong chuc tai nganh Thué tinh Binh Thuén.

Déi twong khdo sdt: Cac cong chirc dang cong tac tai nganh Thué tinh Binh
Thuan.

2.3.2 Pham vi nghién ctru

Pham vi khong gian: Nghién ctru duoc thuc hién tai cac don vi thudc va truc
thudc Cuc thué tinh Binh Thuan.

Pham vi thoi gian: Thoi gian thuc hién 13y ¥ kién khao sat cac cong chuc
dang cong tac tai nganh Thué tinh Binh Thuan dugc thyc hién tir ngay 01/10/2024
dén ngay 31/12/2024. Thoi gian thyc hién dé an tir ngay 01/08/2024 dén ngay
31/01/2025.

Pham vi néi dung: Noi dung nghién ctru chii yéu tip trung vao viée xac dinh
cac nhan té anh huong dén sy hai long trong cong viéc ciia cong chire tai nganh
Thué tinh Binh Thuan.

3. Phwong phap nghién ciru

Dé an sir dung tong hop hai phuong phap dinh tinh va dinh luong.



3.1. Nghién cwu dinh tinh:

C6 nhiéu phwong phap nghién ciru duoc st dung trong nghién ctru dinh tinh
nhu: Phuong phap tham khao ¥ kién chuyén gia, Phuong phap thao luin nhom;
Phuong phéap thu thap ¥ kién khao sat... vdi muyc tiéu hiéu chinh cac ndi dung trong
nghién ctru cho phu hop véi diéu kién nghién ciru.

Véi dé an nay, tac gia du kién sir dung phuong thire thao ludn nhém bao gém
cac quan 1y ctia phong nhén sy tai Cuc thué tinh, ¢ thim nién cong tac ciling nhu
kinh nghi€ém quan tri nhan su cua co quan tir 10 nam tr¢ 1€n; nhém con lai bao gém
cac nhan vién dang 1am viéc va c6 tham nién cong tac tai Cuc thué tinh tir 10 nim
tré 1én. Pay 1a nhitng ngudi hiéu rd hoat dong ciia co quan ciing nhu tinh hinh, dic
thi vé nhén su cta co quan. Do d0, cac ndi dung cua dé tai s& duoc hiéu chinh phu
hop v6i dic thi ciia nganh va dic thi nhan sy cta co quan thué.

3.2. Nghién cvwu dinh lwong

Nghién ctru dinh lugng dugc st dung trong giai doan nghién ctru chinh thure
bang viéc phan tich cac dir lidu thu thap dugc tir khdo sat cac cong chirc dang cong
tac tai nganh Thué tinh Binh Thuén.

Dir liéu duoc thu thap thong qua hinh thirc khao sat truc tiép bang phiéu tra
161 khao sat theo phuong thirc 1dy mau thuan tién.

Vé s6 luong mau nghién ctru, nghién ciru tién hanh khao sat 200 cong chirc
dang cong tac tai cac don vi thudc va tryc thuoc Cuc thué tinh Binh Thuan.

Dir liéu nghién ctru khi thu thap vé s& dugc phan tich qua cac budc: Théng
ké mo ta, Phan tich d6 tin cdy thong qua hé sé Cronbach’s Alpha, Phan tich nhan t6
kham phé, Phan tich twong quan, Phéan tich hdi quy da bién. Phan mém SPSS duoc
sir dung dé xur 1y, phan tich cac thong tin dir liéu dé dua ra cac két qua dap ung cac
muc tiéu nghién ctru di dé ra.

4. Y nghia khoa hoc va thue tién cia dé tai

Tim ra cac gidi phap nang cao su hai long trong cong viéc cua cong chirc nganh
thué tinh Binh Thuan. Tir cac giai phap d6 s& giup ho nang cao hi¢u suét lam viéc,

gan két hon voi cong viéc va té chire, gép phan vao thanh cong chung cho t6 chirc.



5. Két cau ciia dé tai dé an tot nghiép
Két cau cua dé tai Dé an tot nghiép gdm c6 3 phan: phan dau, phan chinh va

phan cudi. Trong d6, phan chinh ciia Dé 4n bao gdm cac ndi dung nhu sau:
Phéan I: Mo dau
Phén II: No6i dung
- Chuong 1: Co s¢ 1y luan va moé hinh nghién ctru

- Chuong 2: Phan tich thuc trang cac nhan t6 anh huong dén sy hai long

trong cong viéc ctia cong chirc nganh Thué tinh Binh Thuan

- Chuong 3: Bé xuat ham y nang cao sy hai long trong cong viéc cua cong

chtrc nganh Thué tinh Binh Thuéin

Phan I1I: Két luan va kién nghi



PHAN II: NOI DUNG
CHUONG 1: CO SO LY LUAN VA MO HINH NGHIEN CUU

1.1 Cac khai niém nghién ciru:

1.1.1 Khai niém Cong chirc

Cong chuc duoc dinh nghia tai Diéu 4, khoan 1 Lut can bd, cong churc nam
2008, 1a cong dan Viét Nam, dugce tuyén dung, bd nhiém vao ngach, chuc vy, chuc
danh trong co quan cua Pang Cong san Viét Nam, Nha nudc, to chtrc chinh trj - xa
hoi ¢ trung wong, cép tinh, cép huyén; trong co quan, don vi thuoc Quéan ddi nhan
dan ma khong phai 1a si quan, quan nhan chuyén nghiép, céng nhan qudc phong;
trong co quan, don vi thugc Cong an nhan dan ma khong phai 1a si quan, ha si quan
chuyén nghiép va trong by may lanh dao, quan 1y cia don vi s nghiép cong lap ctua
bang Cong san Vi¢t Nam, Nha nudc, td chirc chinh tri - x3 hoi, trong bién ché va
huong luong tir ngan sach nha nude; ddi voi cong chirc trong bd may lanh dao,
quan 1y cua don vi sy nghiép cong l1ap thi lvong dugc bao dam tir quy luvong cua
don vi sy nghi€p cong lap theo quy dinh ctia phap luét.

Theo trinh do dao tao, cong chic dugc phan thanh: Céng chuc loai A - ¢6
trinh d§ dao tao chuyén mon tir bac dai hoc tr¢ 1én; Cong chirc loai B - ¢6 trinh do
dao tao chuyén mon & bac trung hoc chuyén nghiép, cao ding; Cong chirc loai C -
co trinh d§ dao tao chuyén mon & bac so cép; Cong churc loai D - ¢c6 trinh do dao
tao chuyén mén & bac dudi so cip.

Theo ngach chuyén mon, cong chuc dugc phan thanh: Cong chirc nganh
hanh chinh - sy nghi€p; Cong churc nganh luu trit, Cong chirc nganh thanh tra; Cong
chuc nganh tai chinh; Cong chitc nganh tu phap; Cong chuc nganh ngan hang;
Cong chirc nganh hai quan; Cong chirc nganh ndéng nghiép; Cong chirc nganh kiém
lam; Cong churc nganh thuy loi, Cong chirc nganh xay dung; Cong chirc nganh khoa
hoc ki thuat; Cong chure nganh khi twong thuy van; Cong chirc nganh gido duc, dao
tao; Cong chirc nganh y t&; Cong chirc nganh vin hoa - thong tin; Céng chirc nganh

thé duc, thé thao; Cong chirc nganh du trir qudc gia.



Theo vi tri cong tac, cong chuc dugc phan thanh cong chire 1anh dao va cong
chtrc chuyén moén nghiép vu.

M sd vi du vé can bd, cong chtrc, vién chirc:

- Céc chtrc danh can bo dién hinh nhu: Thu tuéng chinh phi, Chanh 4n toa
4an nhan dan toi cao, Bi thu dang uy, Chu tich UBND tinh, ...

- Cac chtrc danh cong chuc dién hinh nhu: Kiém sat vién, diéu tra vién, Pho
vién truong Vién kiém sat, Tham phan, Chanh an, Pho chanh an, thu ky toa cac cap,
Chu tich UBND Huyé¢n, ...

- Céc chuc danh vién chirc dién hinh nhu: Giang vién truong Pai hoc Ha
N1, bac si tai cac bénh vién cong, ...

Mot s6 dic thu cong viée trong co quan nha nuéc:

Cong vi¢e trong co quan nha nudc cd nhitng dac thu riéng bi¢t, khac vd1 moi
truong lam viéc bén ngoai. Dudi dy 1a mot s6 ddc thu cong viée trong co quan nha
nudc:

1. Tinh 6n dinh va an toan:

- Hop ddng lao dong dai han: Cong chtrc thuong c6 hop dong lam viée dai
han, tham chi 1a sudt doi, ddm bao tinh 6n dinh vé viéc 1am.

- Ché d% bao hiém va phuc loi: Puoc huong day du cac ché do bao hiém xa
hoi, bao hiém y té, bao hiém that nghiép theo quy dinh cua Nha nudc.

- It rai ro bi sa thai: Khac vi moi truong doanh nghiép, cong chc it phai doi
mit v6i nguy co bi sa thai do bién dong thi truong.

2. Mdi truong lam vigc:

- Tinh chuyén nghiép va quy cu: Lam viéc trong modi truong nha nudc
thudng c6 tinh chuyén nghiép va quy cii cao, moi hoat dong déu tuan theo quy trinh,
quy dinh ro rang.

- Co hoi hoc hoéi va phat trién: C6 nhiéu co hdi dugc tham gia cac khoa dao
tao, boi dudng nang cao trinh d¢ chuyén moén, nghi¢p vu.

- Mbi quan hé 1am viéc: Mbi quan hé giita cac dong nghiép thudng mang
tinh ho tro, giup d& 1an nhau.

3. Tinh chét cong viéc:



- Mang tinh phuc vu: Cong viéc chu yéu 1a phuc vu nguoi dén va xi hoi,
mang lai y nghia va dong gép cho cong dong.

- Poi héi su can trong va trach nhiém: Cong viéc thuong lién quan dén céc
van dé quan trong cua dat nude, doi hoi sy can trong, trach nhiém cao.

- C6 tinh chét 1ap di lap lai: Mot s6 cong viée co tinh chét lap di lap lai,
khoéng c6 nhiéu sy sang tao, d6i moi.

4. Co hoi thang tién:

- C6 16 trinh thang tién rd rang: C6 10 trinh thing tién 1d rang theo quy dinh
ctia Nha nudc, tuy nhién, qué trinh thing tién c6 thé cham.

- Phy thudc vao nang lyc va tham nién: Viéc thiang tién phu thudc vao nang
Iwc chuyén mén, tham nién cong tac va cac yéu td khéc.

5. Thu nhap:

- Mirc lwong 6n dinh: Muc luong cua cong chitc thudng 6n dinh, duge dicu
chinh theo quy dinh cua Nha nudc.

- Céc khoan phu cép va trg cip: Ngoai luong co ban, con c6 cac khoan phu
cap, tro cip khac tuy thudc vao vi tri cong viéc va tham nién cong tac.

- C6 thé khéng canh tranh so voi doanh nghiép: Mtrc luong c6 thé khong cao
bang so vi mot s6 nganh nghé khac trong khu vyc tu nhan.

6. Thot gian lam viéce:

- Thoi gian 1am viéc ¢b dinh: Thudng lam viéc theo gio hanh chinh, c6 ngay
nghi cudi tuan va cac ngay 18 theo quy dinh.

- C6 thé 1am thém gid: Doi khi co thé phai lam thém gid dé hoan thanh cong
viéc.

7. Cac yéu té khéc:

- Uy tin va vi thé xa hoi: Cong chirc nha nude thuong duge xa hoi ton trong
va ¢6 vi thé nhat dinh trong xa hoi.

- Sy 6n dinh vé mit chinh tri: Cong viéc it bi anh hudng bdi cac bién dong
chinh tri1.

- Kha ning cén bang cudc séng: C6 thoi gian biéu lam viéc 6n dinh, gitp can

bang gilta cong viéc va cudc song ca nhan.
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1.1.2. Khadi niém sw hai long

Két qua cua nhiéu nghién ctru cho thiy, su hai long cta con ngudi c6 mdi
quan hé phu thudc ph'?m 16n vao su théa man nhu cau vat cht va nhu cau tinh than.
Chéng han, nghién ctru ctia Diener va cong su (1985) vé su hai long véi cude séng
cho thdy, sy hai 1ong véi cude sdng cua con ngudi phu thude vao su théa min cac
nhu ciu vé cac diéu kién sdng: strc khoe, cong viée, cac mdi quan hé xa hoi, giai tri,
nha & va gido duc. O mdi ngudi cd cac nhu cau vé cac diéu kién song khac nhau va
& cac nhom ngudi khac nhau thi nhu cau cta ho ciing khac nhau. Pdi véi mdi
ngudi, trong nhitng thdi diém khac nhau thi nhu cau vé cac diéu kién sbéng ciing
khac nhau. Nhitng ngudi hai long v6i cudc séng thudng cam thay hanh phic va
cudc séng c6 y nghia hon. Theo Diener va cong sy (1985), “su hai long vdi cudc
song ctia mot ca nhan 1a danh gia tong thé vé chat lugng cudc séng dya trén nhiing
tiéu chuan cua chinh nguoi d6”. Trong dinh nghia sy hai 1ong vai cudc sdng cac tac

gia néu ra thanh phan nhan thirc (danh gia) vé chat lugng cudc sdng.

Trén thé gidi, c6 nhiéu cong trinh nghién ctru vé sy hai 10ng cua con ngudi &
nhiéu linh vuc va trén nhiéu nhém xa hoi khac nhau. Do vay, cac khai niém vé su
hai long ciing rat phong phii va da dang. Theo thong ké cic cong trinh nghién ciru
vé su hai long cua Palaci, F., Salcedo, A., and Topa, G., (2019) cho théy, su hai
long véi cong viée va su hai 1ong ctia khach hang dugce nghién ciru nhiéu nhat. Vi
vay, phan dudi day s& trinh bay mot sé khai niém su hai long v6i cong viée dé gop
phan lam sang to khai niém sy hai long.

T dién tiéng Anh duwong dai Longman (Longman Dictionary of
Contemporary English, 1981) dinh nghia “su hai long 1a sy man nguyén vi da dap

ung nhu cau /mong muon hodc hoan thanh muc ti€u cudc song /cong viéc”.

Oliver (1997) dinh nghia “sur hai long 13 su phan tmg cta nguoi tiéu dung doi

v6i vige duge dap ing nhirng mong mudn”.
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Theo Lé Van Hao va Knud S. Larsen (2012), su hai long v6i cong viée 1a
mot trang thai cam xuc tich cyc, dua trén danh gia vé mit nhan thic cla nguoi lao

dong vé noi lam viéc va vai tro lién quan dén cong viéc cua nguoi do.

Tuong ty, Robbins (2013) néu quan diém, sy hai long véi cong viee 1la mot
cam xuc tich cuc vé két qua cua mdt cong viéc qua viéc danh gid cac dac diém cua
cong viéc d6. Nhu vay, cac khai niém vé sy hai 10ng trong cong viéc néu trén dudng
nhu giéng nhau & chd néu ra hai thanh phan cta sy hai long gom nhan thirc va cam

xuc tich cuec.

Nghién ctru cua El Saghier va Nathan (2013) vé “Céc khia canh chat luong
dich vu va su hai long cta khach hang tai cac ngan hang & Ai Cap”. Két qua nghién
ctru cho thay, c6 4 nhéan t6 anh hudng dén su hai 1ong ciia khach hang bao gom: Do

tin cay, Kha ning dap tng, Sy dong cam va Su dam bdo.

Nghién ctru cia Muhammad Shahbaz va cong su (2011) vé “Chét luong dich
vu truc tuyén va sy hai long cta khach hang: Nghién ctru trudng hop cua Ngan
hang Islam Malaysia Berhad”. Nghién ciru da cho thiy, c6 4 nhan t6 anh huong dén
su hai 1ong cuia khach hang d6i v6i dich vu ngan hang dién tir xép theo muc d6 anh
huong giam dan 1a: (1) Sy ddng cam; (2) Do tin cay; (3) Tinh dap tmg; (4) Phuong

tién hiru hinh.

Nghién ciru cia Nguyén Ngoc Chanh va Té Nguyén Mai Phi (2017) vé “Su
hai 1ong ctia khach hang ddi vai chat lwong dich vu ctia cac cong ty ching khoan tai

TP. H6 Chi Minh” da dua ra mo hinh 1y thuyét voi 3 bién gia va 34 thang do.

Sau qué trinh nghién ctru khai niém sy hai long, cung véi viée phan tich mot
s6 khai niém sy hai 1ong véi cong viée, tac gia tong hop lai quan niém:

“Sw hai long cua mot nguoi la danh gia cua ho vé doi twong dua trén nhan

thire va cam xuc tich cuc vé cdc dac diém cua doi tuong”.
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1.1.3 Khai niém sw hai long cong viéc

C6 nhiéu quan diém cua cac hoc gia trén toan thé gidi nhin nhan vé Su hai
long trong cong viéc cua nguoi lao dong, ¢ cac géc dd nghién ctiru khac nhau, khai
niém vé Sy hai long trong céng viée ctia nguoi lao dong ¢ cac td chiic ciing khac

nhau:

Theo E.A. Locke (1990), Sy hai long cua nhan vién trong cong viéc la mot
trang thai cam xuc thu vi hodc tich cuc tur két qua tham dinh cong viéc hodc kinh
nghiém lam vi¢c ciia mdt nguoi; Sy hai long vo1 cong viée cia mot nguoi con dugc
hiéu 12 mot thanh phan quan trong trong tong thé hanh phuc cua nguoi lao dong, nd

1a su phan hdi tich cuc d6i véi nhirng mat khic nhau trong cong viéc (Smith, 2007).

Con theo Hoppock (1935), sy hai long dbi voi cong viée 1a sy két hop giita
cac yéu tb tam sinh 1y va cac yéu t6 méi trudng lam viéc.

Nhu vdy, trén co sé cac 1y giai cia cac nghién ciru trén, su hai 1ong co thé
duoc hiéu 1 thai do tich cuc vé cam xtc hodc thai dd ma nguoi lao dong co ddi véi
cong vi¢c. Khi nguoi lao dong noi rﬁng ho ¢6 sy hai long cong viéc cao, diéu nay co
nghia rang ho yéu thich cong viéc cia minh, cam thay tét vé nd va danh gia cao

cong vi¢c cua minh.
1.2 Cac hgc thuyét lién quan deén sy hai long cong viéc cia nguwoi

lao dong

1.2.1 Thap nhu cau ciia Abraham Maslow (1943)

Nhu cidu thé hién ban than

Nhu cidu dugc kinh trong

Nhu cdu m&i quan ha,

tinh cam gy
~ Ak -

Nhu c3u an toés g ‘ @ cieen :‘;‘ (‘si
Hinh 1.1 Thuyét nim cip bac nhu ciu
Nguon: Maslow (1943)
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Abraham Maslow 13 mot nha tdm 1y hoc nguoi My. Ong dugc xem 1a cha dé
ctiia chi nghia nhan vin trong tdm 1y hoc va Thuyét Nhu cdu voi viéc dé xuat vé
Thap Nhu cau.

Ly thuyét cia Maslow (1943) dya trén ludn diém co ban la: Con ngudi c6
nhiéu nhu cau va nhitng nhu cau dé duoc sip xép tir thip dén cao. Pong lyc hanh
d6ng chi duy tri khi nhu cdu chua thoa man. Nhu cau cia con ngudi duoc chia 1am
nam cap béc ting dan: (1) Nhu cau vt chat — sinh 1y, (2) Nhu cau an toan, (3) Nhu
cau xi hoi, (4) Nhu cau vé ton trong, (5) Nhu cau tu thé hién.

Theo A. Maslow, “Hanh vi ctia con ngudi bat ngudn tir nhu cau cta ho. Su
théa méin nhu cau lam ho hai long va khuyén khich ho hanh dong”. Nhu cau tu
nhién cuia con nguodi dugc chia thanh cic bac thang khac nhau tur “day” 1én toi
“dinh”, theo mot thr ty vu tién tir thip t6i cao vé tim quan trong. Nhitng nhu cau ¢
cap cao hon s& duoc thoa man khi nhu cau cap thap hon duoc dap tmg (Nguyén
Thudng Lang, 2005). A. Maslow di chia cac bac thang nhu cau thanh hai cip: cip
cao va cap thap. Nhu cau cap thip 1a cac nhu cau sinh hoc va nhu cau an ninh, an
toan. Nhu cau cép cao bao g@)m cac nhu ciu x3 hoi, ton trong va ty hoan thién. Sy
khac biét gifra hai loai nay la chiing thoa man tir bén trong va bén ngoai cia con
nguoi.

1.2.2. Hoc thuyét ERG ciia Alderfer (1969)

Thuyét ERG cua Alderfer 1 mot phién ban don gian cta thap nhu ciu cua
Maslow, nhung cho ring moi nhu ciu cta con nguoi c6 thé dugc théa min dong
thoi, thay vi theo mot trat ty vu tién. Nhung du li thuyét nao la dung, khi nhu cau
cua nhan vién dugc thoa man, ho s€ c6 dong luc phén dau dé dap img mot nhu ciu
moi. Thuyét ERG cua Alderfer cho rang c6 ba nhu cau co ban ma con nguoi tim
cach dap tng. Khi mot nhu cau duoc dap tng, nd lai trd thanh dong luc dé thoa min
mot nhu cau khéc.

ERG la viét tat cua Existence (ton tai), Relatedness (quan hé) va Growth
(phat trién). Chang dugc dinh nghia nhu sau:

- Tdn tai - nhu cau vat chat co ban dé sinh ton, vi du nhu nhu ciu an toan va

suc khoe
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- Quan h¢ - sy can thiét phai két né1 voi nguoi khac, dia vi xa hdi va duoc
cong nhan

- Phat trién - nhu cau phat trién ca nhan, yéu cau cong viéc sang tao va co y

nghia.

Nhu cau

Nhu cdu a5
thé hién thé hién
ban than: ban than

khai pha toan bo
tiém nang, tan dung
t6i da cac kha nang

Nhu cdu dudc quy trong:
dia vi, sU tén trong, sU tén vinh Nhu cau

tam ly
Nhu cau xa hoi:
mei quan hé than thiét, ban bé

Nhu cdu an toan:
an ninh, an toan vat chat va tinh than Nhu cau

ca ban

Nhu cau sinh ly:
thuc an, nudc udng, hai am, nghi ngai

Hinh 1.2 Hoc thuyét ERG (1969)
Nguén: Hoc thuyét ERG (1969)

So sanh véi li thuyét dong co ciia Maslow

Tuong ty nhu thuyét ERG, Maslow tin rang con ngudi ¢6 5 nhu cau co ban

- Nhu cau sinh 1i

- Nhu ciu an toan

- Nhu ciu xi hoi

- Nhu céau dugc ton trong

- Nhu ciu tu hoan thién

Su khac biét 1a Maslow tin rﬁng cac nhu cau chi co thé dugc thoéa man lan
luot: Khi mét nhu ciu cép thép hon dugc dap tng, vi du nhu nhan dugc mot cong
viéc mdi, con nguoi méi bat dau cb ging dé dap tmg nhu cau cap cao hon, vi du
nhu dugc thang chuec.

Néu mot nhu cdu cip thdp hon - nhu stc khoe khong con duge thoa man, vi
du nhu bi chan doan mic bénh 1au dai, viéc duogc thang chirc khong con quan trong
nita. Uu tién ctia ngudi d6 s& nhanh chong di chuyén xudng dudi hé thong phan cip

dé c6 gang dap tng nhu cau sinh i 1a chira bénh.
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Trong khi d6, thuyét ERG thi cho rang con ngudi c6 thé c¢b ging thoa man
nhiéu nhu cau cing mot luc; khong nhat thiét phai 1a mot tién trinh nghiém ngat tir
cAp do nay dén cip d6 khac.

Ngoai ra, thuyét ERG dé cip dén qui trinh that vong- thoai lui gip thét bai.
Qui trinh nay cho rang khi khong thé thoa man nhu ciu cao hon, con ngudi s& quay
tré vé& mirc nhu cau thap hon.

Y nghia thuyét ERG ciia Alderfer

Céc nha quan li c6 xu hudng tap trung vao viéc dap ung lan luot ting nhu
cau ctia nhan vién: vi duy, giao cho mdt ngudi mot cong viée chi giup dap ing nhu
cAu ton tai ctia anh ta/ ¢6 ta. Tuy nhién, nhan vién con c¢6 nhitng nhu cau khac:

- Puoc thing chuc (phat trién)

- Xay dung mdi quan hé véi ddng nghiép va nha quan li (quan hé)

- Thyc hién cong viéc ¢6 ¥ nghia (phat trién)

- Puoc cong nhan khi hoan thanh tét mot cong viéc (quan hé)

- Péng gop cho mdt ¥ tuong sang tao (phat trién)

- Tién luong hop 1i va cong bing (ton tai)

- Mitc bao dam viéc lam (ton tai)

1.2.3 Ly thuyét vé sw céong bang ciia John Stacy Adams

Thuyét cong bang (tiéng Anh: Equity Theory) cia Adams néi dén viéc mot
nhan vién khong thé ¢6 dugc su thoa man néu ho nhéan ra réng minh bi dbi xu
khong cong bing tir van dé luong béng, co hdi dao tao thang tién dén sy hd tro tir
cap trén. John Stacey Adams cho rang con ngudi luén muén duoc ddi xir cong
bang. Nhan vién c6 xu hudng danh gia sy cong bang bang cach so sanh cong stc ho
bo ra so véi nhitng thtr ho nhan dugc cling nhu so sénh ti I¢ do cua ho voi ti 1€ cua

nhirng dong nghiép trong cong ty.
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Thiilao ca nhan Thii lao ngudi khac

so voi

Congsiiccanhan Cong sitc ngudi khac

Sl

Hinh 1.4 Ti 1¢ so sanh theo 1y thuyét vé sw cong bang ciia John Stacy Adams

Nguén: John Stacy Adams

- Thu lao bao gém tién luong, tién thudng, dai ngd khac, ...
- Cong suc gém nd luc, ki nang, trinh do, ...

Néu két qua cua su so sanh d6 1a sy ngang bang nhau tirc cong bang thi ho s&
tiép tuc duy tri nd luc va hiéu sudt lam viéc cua minh. Néu thu lao nhan duoc vuot
qué mong doi cua hg, ho s€ c6 xu hudng gia tdng cong strc cua ho trong cong viéc,
nguoc lai néu tha lao ho nhan dugc thép hon so vd1 dong gép cua ho, ho s€ co xu
huéng giam bot nd lyc lam viée hodc tim cac giai phap khac nhu vang mat trong

gi0 lam viéc, doi tdng luong, hodc thoi viéc dé€ xac 1ap cong bang maoi.

Néu ngudi lao dong thdy dong nghiép dwoc hon thi ho s& yéu ciu gia ting
nhiém vu cho ddng nghiép, ndi xdu dong nghiép dé ha thip thu lao ciia dong nghiép

hodc yéu cau gidm bdt cong viée cho minh, doi tang luong.

Mot ca nhan néu cam nhan 1a ho dugc do1 xir cong bang sé& thiic day dong luc
lao dong va lam tang két qua thuc hién cong vi¢c va nguoc lai, néu ho nhan ra rang
minh bi do1 xir khong bang tir van dé luong bong, co hoi dao tao thang tién dén sy

hd tro tir cap trén thi s& khong c6 dong luc 1am viéc.

Tuy nhién do céc c4 nhan thuong cd xu hudng nhin nhan phong dai thanh
tich ban than nén rat kho xac 1ap dugc sy nhin nhin cong bang trong tap thé lao
dong. Cai kho dbi v6i cac nha quan tri 1a phai biét kiém soét tinh hinh, loai bé hoic

han ché t6i da su bat cong khi phan chia quyén loi trong nhom, to.
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1.2.4 Ly thuyét vé ky vong ciia Victor Vroom (1964)

Victor H. Vroom 13 mot nha tim 1y hoc ngudi Canada, ong phat trién hoc
thuyét ky vong Vroom cuia minh vao nim 1964. Khong dong tinh véi 1y thuyét hai
yéu t6 cta Herzberg, Vroom dwa ra mot cach tiép can ky vong dé hiéu vé dong luc.
Theo d6, mdt ca nhan s€ hanh dong theo mdt cach nhét dinh dua trén nhiing mong
doi cua ho vé mot két qua nao do, hoac su hép dan cua két qua do véi chinh ban
than ho. Ong d4 thuc hién nghién ctu ctia minh vé dong luc cia con nguoi va két
luan dong luc phu thudc vao 3 yéu tb:

v" Ky vong
v" Phuong tién, cong cu
v Gi4 tri, chét xtc tac, mtc 6 hip dan

Pong luc (M) = Ky vong (E) * Cong cu (I) * Gia tri (V)

Pong vién

y

Khen thuong No luc

Hiéu qua
> cong viéc

Hinh 1.5 M hinh ly thuyét vé ky vong ciia Victor Vroom (1964)
Nguén: Victor Vioom (1964)

Nhu vy, Vroom xem xét nd luc ma mot nguoi boé ra, hiéu suét cta ho va két
qua cudi cung ho dat duge. Ly thuyét Vroom chu yéu lién quan dén dong lyc trong
moi truong lam viéc, khi ma nhan vién co thé dua ra cac lua chon trong cong vi¢c
cua minh, thi hg s€ chon nhiing gi thlic déy ho nhét.

Thuyét ky vong Vroom giup chiing ta hiéu hon vé su tuong quan giita dong
luc va hai long trong cong viée. Ky vong ting c6 thé lam cho dong luc ting, du cho
két qua cudi cung d6i khi khong dap tmg duoc ky vong. Bén canh d6, nd con nhan

manh su can thiét ciia phan thudng, cic phuc loi va thanh tich cong viéc. Thuyét ky
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vong cho thy nd luc ting s& ddn dén hiéu suit ting, tir 46 dan dén dat duoc két qua
mong mudn.

1.2.5 M6 hinh chi sé mé ti cong viéc JDI ciia Smith va cong sw
(1969)

Mo hinh JDI (Job Descriptive Index) hay thang do mé ta cong viée, la thudc
do duogc sir dung rong rii nhat dé danh gia sy hai long trong cong viéc. Phép do nay
dugc Smith, Kendall va Hulin xuit ban 1an dau tién vao nim 1969 trong cudn sach
kinh dién “Po luong sy hai long trong céng viéc va nghi huu”. JDI 1a mot thude do
cac khia canh cta su hai long trong cong viéc, co nghia 1a nhan vién duoc yéu ciu
suy nghi vé cac khia canh cu thé trong cong viéc cua ho va danh gia mirc do hai
long cua ho ddi voi nhirng khia canh cu thé d6. JDI bao gém nam khia canh: ban

chét cong viéc, co hdi dao tao va thang tién, 1anh dao, déng nghiép va tién luvong.

BAN CHAT @
CONG VIEC

CO HOI PAO TAO
'THANG TIEN @

LANH PAO
DPONG NGHIEP

TIEN LUONG

Hinh 1.6 M6 hinh JDI
Nguon: Smith va cong s (1969)

Mo hinh JDI dugc xem 14 s& hitu cac ndi dung tbt, cac khai niém co co sé va
dang tin cdy (Kerr, 1995 dan theo Tran Kim Dung, 2005). JDI ciing dugc xem 1a
cong cy nén lya chon dé danh gid muc do hai long cong viéc (Price, 1997). Méc du
dugc danh gia cao ca vé 1y luan 1an thyc tién nhung JDI ciing c¢6 nhiing diém yéu
ctia n6. Pau tién 1a viée st dung bo cau hoi voi 72 muc hoi bi xem la qué dai gay

kho khin cho viéc diéu tra liy dir liéu. Thtr hai dang cau hoi tra 101 trong mé hinh
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JDI nguyén thuy 1a dang cu tra 161 C6 — Khong khéng danh gid duoc nhiéu mire do
hai long khac nhau cua nguoi lao dong. Thir ba la trong JDI khong c6 cau héi danh
gia sy hai 10ng tong thé ctia nguoi lao dong (Spector, 1997). Ngay nay cac nha
nghién ctru st dung mo hinh JDI diéu chinh v&i cac muc hoi duge thiét ké & dang
thang do Likert giup ich cho viéc danh gia duoc nhiéu mirc d6 cam nhan cia ngudi
lao d6ng hon va sé cdu héi cling duge diéu chinh con it hon so v6i JIDI nguyén thuy.

1.3 Mot s6 nghién ctru vé sw hai long ciia nhin vién déi véi cong

viée

1.3.1 Nghién ciru ngoai nwdc

Nghién ciru cua Lala Rukh va cong sw (2011)

Sy hai long trong cong viéc cta nhan vién 1a mot yéu td quan trong khi do
luong hiéu suit ctia mot to chirc va ca nhan. O Pakistan, nghién ctru vé cac yéu td
anh huodng dén sy hai long trong cong vi¢c da dugc thuc hién rat han ché. Mot sd
nghién ctru da duoc thuc hién tai cac t6 chuc y té, ngan hang, trudng dai hoc va linh
vuc cong nghé théng tin nhung céc t6 chirc khu vuc cong 16n & Pakistan chua duoc
nghién ctru. Muc tiéu cta nghién ciru nay 1a phén tich cac yéu t6 anh hudng dén sy
hai long cua nhan vién. Nghién ctru nay dya trén phan tich dir li¢u dinh lugng. Cac
nhan vién cua té chic duoc nghién ctru da dugc chia thanh 10 nhom déng nhét dya
trén cac phong ban cta ho. Thong tin vé cac yéu td lién quan dén cong viéc (anh
huong dén mirc do hai long) duoc thu thap tir cac mau con cia mdi nhém bang bang
cau hoi ty dién. Mot mau tong thé gém 250 (trong tong s6 1100) nhan vién da dugc
chon. Két qua nghién ctru da chi ra cac yéu t co y nghia anh hudng dén mirc do hai
long ciia nhan vién. Su hai 1ong trong cong viéc cling c6 mdi lién hé tich cuc va
dang ké véi cac yéu td lién quan dén cong viée nhu tién luong, thing tién, quan hé
v6i nhan vién, quan hé véi cdp trén, cing thiang trong cong viéc va an ninh cong
viéc.

Nghién cuwu cua nhom tic gia Rashid Saeed, Shireen Mussawar, Rab
Nawaz Lodhi, Anam Iqbal, Hafiza Hafsa Nayab and Somia Yaseen (2013)

Theo nghién ctru, c6 rt nhiéu bién sé anh hudng dén két qua 1am viée coa

200 nhan vién tai cac ngan hang Sahiwal (Pakistan). Nhiing bién s6 niy bao gom:
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Thdi d¢ cua nguoi quan 1y, Van héa t6 chire, Cdc van dé cd nhdn, Noi dung cong
viéc va Phan thiedng tai chinh. Tét ca cac bién nay déu c6 tac dong tich cuc dén két
qua cta nhan vién ngoai trir Cac van dé ca nhan. Nghién ctru duoc phén tich bang
phuong phap hdi quy boi trén phan mém SPSS véi 05 bién doc 14p va 01 bién phu
thudc.

Nghién ciru cia Eunice Fay Amissah va cong sw (2016)

Nghién ciru ndy xem xét cac yéu to anh huong dén sy hai l1ong trong cong
viéc va cling danh gid mac d6 hai long ctia nhan vién l1am viéc trong nganh khach
san. Nghién ctru di thu thap dir liéu mo ta bang bang cau héi tir 190 nhan vién
khach san. Phan tich nhan t6 duoc st dung dé trich xudt cac yéu td hai long trong
cong viéc trong khi hoi quy boi tiéu chuan dugc sir dung dé phan tich cac yéu té du
doan vé sy hai long trong cong viéc. Két qua cho thdy nhan vién hai long véi cong
viéc cua ho. Nghién ctru cling xac dinh bon khia canh chinh anh huong dén su hai
10ng trong coéng viéc ctia nhan vién, d6 1a tra lwong, giam sat, thing tién, cling nhu
dao tao va thang tién. Trong sb cac yéu t6 ndy, tién luong, gidm sat va thing tién
dugc cho 14 ¢6 anh hudng dang ké dén su hai long trong cong viée. Theo do, cac
nha quéan Iy khach san c6 thé khic phuc sy khong hai 10ng cua nhan vién bang cach
cung cap cho nhan vién mirc luong canh tranh va hoan thién k¥ ning giao tiép cho
doi ngli quan ly.

Nghién ciru cia Muhammad va cong sw (2023)

Muhammad va cong su (2023) nghién ciru cac yéu té anh huong dén mbi
quan h¢ gitta nhan vién va sy hanh phuc trong cong viéc, tap trung vao bay khia
canh chinh: su gén két, cam xuc, gia tri chung, kién thirec, phén thudng, trao quyén
va chat luong hiéu suat lam viéc. Thong qua khao sat 376 nhan vién tai cac to chirc
tu nhan & Jordan, nghién ctru str dung mo hinh SM-PLUS d¢ phan tich dir liéu. Két
qua chi ra rang cac yéu t6 nay déu co tac dong tich cuc dén mbi quan hé giira nhan
vién, gbp phan cai thién su hai 1ong, gan b6 va hiéu qua 1am viéc. Pic biét, sy cong
nhan, trao quyén va moi truong 1am viée hd tro dong vai tro then chdt trong viée gt
chan nhén tai va nang cao hiéu suat to chirc. Bai bao nhdn manh rang cic cong ty

can xdy dung vin hoa cong s lanh manh, khuyén khich sy hop tac va tao diéu kién
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dé nhan vién phat huy t6i da ning luc. Ngoai ra, nghién ctru dé xuit mé rong ap
dung mo hinh nay vao cac linh virc va bdi canh van hoa khac dé dat dugc cai nhin
toan dién hon.

Nghién cwru cua Afif va cong sw (2023)

Afif va cong su (2023) tap trung nghién ciru cac yéu t6 anh hudng dén dong
luc 1am viéc cua nhan vién nhim cai thién hiéu suit hoat dong cua cac ngan hang
Sharia tai Indonesia. Sit dung phuong phap dinh luong véi cong cu phan tich SEM
SmartPLS trén mau gém 200 nhan vién tir 34 ngan hang Sharia, nghién ctru di xac
dinh bdn yéu t6 chinh: phong cach lanh dao, sy hai long trong cong viéc, moi
truong lam viée, va dong luc 1am viée. Két qua cho thiy, phong cach 1anh dao tich
cuc khuyén khich sy gian két va hai long ctia nhan vién, trong khi su hai long va moi
truong lam viéc thuan loi tao nén tang cho sy gia tang dong luc lam vi¢c. Pong luc
lam viéc, dén luot minh, c6 anh huong truc tiép dén hiéu suat hoat dong cua ngan
hang. Bai bao ciing nhan manh rang viéc 4p dung cac nguyén tic quan ly theo
huong Hoi gido khong chi giup cai thién dong luc va hi¢u suit 1am viéc cua nhan
vién ma con thic day ting trudng va md rong thi phan cua cic ngin hang Sharia tai
Indonesia.

1.3.2 Nghién cwu trong nwoc

Nghién cvwu cia T ran Kim Dung (2005)

Nghién ctru duoc thuc hién véi muc ti€u kiém dinh thang do Chi s6 mo ta
cong viéc JDI cua Smith va cdng sy (1969) va do luong muc d§ anh hudng cia cac
yéu td dén su thoa man cua nhan vién véi cong viéc tai Viét Nam. Nghién clru tién
hanh thu thap y kién khao sat clia 448 nhan vién dang lam viéc toan thoi gian trén
dia ban H6 Chi Minh. Bang cach s dung thang do JDI va thuyét nhu cau cua
Maslow (1943) két qua c6 2 nhan td mai: phuc loi va diéu kién 1am viéc duoc thém
vao nghién ctru dé phut hop véi tinh hinh cu thé ctia Viét Nam. Két qua cho thay Chi
s6 Mo ta Cong viéc dugc diéu chinh trong diéu kién ctia Viét Nam bao gém 6 thanh
phém: thoa mén v&i Ban chat cong vi¢e, thda man vaoi Lanh dao, voi Co hoi dao tao
- thang tién, voi Dong nghiép, véi Tién lwong va thoa man véi Phic lgi. Trong do,

chi ¢6 hai yéu t6 c6 anh huéng manh nhat va c6 ¥ nghia thong ké dén mutrc do thoa
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man chung 1a théa man véi Ban chét cong vi¢c va théa man vdoi Co hdi dao tao,
thang tién.

Nghién ciru ciia Lé Nguyén Poan Khéi va cong sw (2013)

Nghién ctru thuc hién vao nam 2013 trong viéc st dung mo hinh chi s6 mo ta
cong viée (JDI) véi myc tiéu xac dinh cac nhan té tac dong dén sy hai long trong
cong viéc ctia nhan vién tai Truong Pai hoc Tién Giang. M6 hinh nghién ciru gdm
c6 6 yéu td tac dong dén sy théa man trong cong viéc ciia can bd vién chic tai
Truong Pai hoc Tién Giang, d6 1a: Ban chit cong viéc, Tién luong thuong va phu
cép, Quan hé déng nghiép, Su quan tdm cua lanh dao, Co hd1 dao tao va thang tién,
Moi trudng va diéu kién 1am viéc. Cac nhém nhan té ndy duoc do ludng thong qua
24 bién quan sat. Viéc phén tich cdc nhan t6 anh hudng dén su hai 10ng trong cong
viéc nhim gop phﬁn thiét thuc cho viéc hoach dinh nguén nhan lyc tai don vi cong
tac va mang lai nhiéu hon vé sy hai long dbi véi cong viéc cho can bo truong dai
hoc. Két qua phén tich dit liéu thu thap duogc tir phong vén truc tiép 131 can bd vién
chtric Truong Pai hoc Tién Giang, cho thay rang su hai long trong cong viéc cia
nhan vién chiu sy d&nh hudng bdi 5 nhém nhan t6: Ban chat cong viéc, Tién luong,
thudéng va phu cép, Quan hé lam vi¢c, Co hoi dao tao va thang tién, Diéu kién vat
chat.

Nghién ciru ciia Nguyén Danh Nam va cong sw (2018)

Muc tiéu nghién ctru ctia bai viét 1a nham phan tich cic yéu t6 chinh anh
huong dén su hai long coéng viée va cam két gin bod véi td chiic cta can bd cong
chtrc tai Tong cuc Thiy san. Dit liéu nghién ciru duoc thu thap tir khao sat 357 can
bd cong chirc dang cong tac tai Tong cuc Thiy san. Két qua nghién ciru da cho thay
c6 09 yéu té tac dong dén sy hai long trong cong viéc va su cam két véi to chiic,
bao gom: Co hoi dao tao va thiang tién; Thu nhap va phiic lgi; Pong nghiép; Danh
gia két qua cong viéc; Can bé'mg gifra cong vi¢c va cudc séng; Ap lyc cong vigce;
Lanh dao; Ban chat cong viéc va Piéu kién lam viéc. Trong do, Co hoi dao tao va
thang tién cho th'éiy sy anh hudéng manh nhat dén su hai long trong cong vi¢c va su

cam két vdi to chuec.
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Nghién civu ciia Nguyén Thi Hoai Thuong va céng sw (2018)

Nghién ctru nham do luwong sy hai long trong cong viéc cla can b, cong
chtrc dang lam viéc tai Cuc hai quan tinh Kién Giang. Dir li¢u nghién ctru dugc thu
thap thong qua khao sat 150 can b0, cong chirc hién dang cong tac tai Cuc hai quan
tinh Kién Giang. M6 hinh nghién ciru gdm 6 yéu t6 anh huong dén sy hai long
trong cong viéc cua can bg, cong churc dang lam viéc tai Cuc hai quan tinh Kién
Giang, bao gf)m: Tinh chét cong viéc; Pao tao va thang tién; Tién luong; Ché do
phuc loi; Mi trudng 1am viée va Quan hé cong viéc. Két qua phan tich 120 phiéu
tra 101 khao sat hop 1 trong 150 phiéu khao sat duwoc phat ra cho thiy co 4 trong 6
yéu t6 anh huong tich cuc dén su hai 10ng trong cong viée ciia can bd, cong chirc
dang 1am viéc tai Cuc hai quan tinh Kién Giang, bao gom: Tinh chit cong viéc; Ché
do phuc lgi; Moi truong lam viée va Quan hé cong viéce.

Nghién ciru cia Ha Nam Khanh Giao (2020)

Nghién ctru nham phan tich cac yéu té tic dong dén su hai 1ong cong viéc
cua nhan vién Bénh vién da khoa tinh S6c Trang. Nghién ctru da st dung thang do
chi s6 m6 ta cong viée (JDI) lam co sé dé xay dung mé hinh nghién ctu Iy thuyét
va ¢6 diéu chinh cho phu hop véi diéu kién nghién curu tai Viét Nam, dugc danh gia
bang cong cu Cronbach’s Alpha, phuong phap phan tich nhan t6 kham pha EFA va
phan tich hdi quy. Két qua phén tich dit liéu duoc thu thap tir phong van 216 nhan
vién Bénh vién da khoa tinh Séc Tring cho thiy 4 trong tong s6 7 yéu tb ctia mod
hinh ly thuyét c6 tac dong tich cuc dén su hai long cong vi¢c cua nhan vién, giam
dan theo tht tu: Pao tao va thang tién, Tién luvong, Phuc loi, Déng nghiép. Tu do,
nghién ctru dé xuit mot sb ham ¥ quan tri d6i v6i Ban Quén 1y bénh vién nhim co6
chinh sach quan tri ngudn nhan lyc thich hgp dé duy tri sy hai long cua diéu dudng
va nang cao chat luong cong tac ctia nhan vién.

Duya vao nhitng nghién ctru trén, cic nhin t6 chinh anh hudng dén sy hai
1ong trong cong viéc ciia ngudi lao dong duoc tong hop trong Bang 1.1 bén dudi

nhu sau:
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Bang 1.1 Téng hop cac nhén té znh hwéng dén sy hai long

trong cong viéc ciia nguwoi lao dong

Yéu tb
Bdl’”l Co hoi . . Moi
Nghién ctru chat | ddotao | Lanh | Pong | Tién | Phic | truong
cong | vdthang | dao | nghiép | hwong | loi lam
viéc tien viéc
Luddy (2005) X X X
Ali Mohammed Mosadegh X X X
Rad va cong su (2009)
Lala Rukh va cong su X X X X X
(2011)
Eunice Fay Amissah va X X X
cong su (2016)
Tran Kim Dung (2005) X X X X X X
Lé Nguyén Poan Khoi va
cong sy (2013) X X X | x| x ¥
Nguyén Danh Nam va cdng
su (2018) X X X X X X X
Nguyén Thi Hoai Thuong
va cong su (2018) X X | x X X
Ha Nam Khanh Giao X X X X
(2020)

Nguon: Tac gid tong hop

Nghién ciru ciia Nguyén Quyét Thing (2021)

Nguyén Quyét Thang (2021) trong nghién ctru: “Nghién ctru cac nhan t6 anh
huong dén dong luc lam viéc cua can bg cong chirc tai Cyc Hai quan tinh Binh
Duong”. Nghién ctru duge thyc hién nham xac dinh cac nhan t6 anh hudéng dén
dong luc lam viéc cua ddi ngii can bd, cong chirc Cuc Hai quan tinh Binh Duong, tir
d6, dé xuét cac ham ¥ quan tri dé nang cao dong luc 1am viéc cho can bd, cong chuc
Cuc Hai quan tinh Binh Duong. Két qua phan tich EFA cho thy c6 6 nhan té véi
24 bién quan sat do luong dugc 70.4% cac hoat dong lién quan dén tao dong luc
lam viéc cua ddi ngli can bg, cong chuc: Pao tao va phat trién, Quan hé véi d@)ng
nghi¢p, Thu nhap va phuc lgi1, Cong viéc on dinh, Lanh dao truc tiép, Moi truong va
diéu kién 1am viéc. Sau khi tién hanh thu thap dir liéu va st dung cac cong cu

nghién ciru can thiét, két qua da dua ra dugc mé hinh 6 yéu td co tac dong duong
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dén Pong lyc 1am viéc, sép theo thur ty gidm dan: Pao tao va phat trién, Thu nhap
va phiic 1gi, Cong viéc 6n dinh, Quan hé voi dong nghiép, Moi trudng va diéu kién
lam viéc, Lanh dao truc tiép.

1.4 M6 hinh va gia thuyét nghién ciru dé xuat

1.4.1 Co so xdy dung mo hinh

Mo hinh Chi sé6 M6 ta Cong viéc (JDI) do Smith va cong sy (1969) thiét 1ap
dugce danh gia cao trong ca linh vuc nghién ctu 1an thyuc tién (Tran Kim Dung,
2005). Price (1997) cho rang JDI 1a céng cu nén chon lia cho cic nghién ctiru do
ludong vé mirc do thoéa man ctia nhan vién trong cong viéc. Chi trong hai muoi nim
cudi cua thé ky 20, JDI dugc sir dung trong hon 600 nghién ciru di dugc xuat ban
(Ajmi 2001).

Do d6, trong nghién ctru ndy, trén co sd 1y thuyét vé sy hai 1ong trong cong
viéc, cac hoc thuyét lién quan dén su hai long trong cong viéce cta ngudi lao dong,
dién hinh 1a M6 hinh Chi s6 M6 ta Cong viéc (JDI) va tham khao cac bién trong mo
hinh cta cac nghién ctiru c6 muyc tiéu trong ddong nhu nghién cru cua Lala Rukh va
cong su (2011), Tran Kim Dung (2005), Nguyén Thi Hoai Thuong va cong su
(2018), Nguyén Danh Nam va cdng su (2018), tac gia xay dung md hinh nghién
ctru 1y thuyét cho dé tai gdm 5 nhan té anh hudéng dén sy hai long trong cong viéc
clia can b, cong chire tai Cuc Thué tinh Binh Thuén, bao gém: (i) Luong thuéng va
phuc loi; (ii) Lanh dao; (iii) Pong nghiép; (iv) Mai trudong lam viée; (v) Co hoi dao
tao va thang tién. Ngoai ra, day ciing 13 nhitng yéu t6 dugc sir dung lip lai nhicu
trong cac nghién ctiru vé sy hai long cong viéc ciia ngudi lao dong néi chung va céac
can bo cong chirc néi riéng va ciing hoan toan phu hop véi diéu kién nghién ctru vé
su hai long trong cong viéc ctia can by, cong chuc tai Cuc Thué tinh Binh Thuén.

1.4.2 Gid thuyét nghién ciru

Duya vao ly thuyét nén vé su hai long trong cong viéc ctia nhan vién, cac hoc
thuyét lién quan va cic nghién ciru ciia Lala Rukh va cong sy (2011), Tran Kim
Dung (2005), Nguyén Thi Hoai Thuong va cdng sy (2018), Nguyén Danh Nam va

cong su (2018), cac gia thuyét cia nghién ctru duoc trinh bay nhu sau:



26

Déi véi nhan t6 Luong thudng va phuc loi, nghién ctru ctua Tran Kim Dung
(2005), Nguyén Danh Nam va cong su (2018), Nguyén Thi Hoai Thuong va cong
su (2018) va Ha Nam Khéanh Giao (2020) déu cho thdy day 12 nhan té c¢6 anh hudng
tich cuc dén su hai long, thoa man trong coéng viéc cua ngudi lao dong trong td
chtrc. Do d6, trong nghién ctru nay, gia thuyét vé mdi quan hé gitta Luong thudng
va phc loi va sy hai long trong cong viée cuia cong chic tai nganh Thué tinh Binh
Thuan duogc dat ra nhu sau:

Gid thuyét Hy: Nhan t6 Luong thuong va phuc loi tac dong cing chiéu (+)
dén su hai long trong cong viéc cta cong chirc tai nganh Thué tinh Binh Thuan.

Dbi v6i nhan t6 Lanh dao, day 1 nhan t6 cho thay su anh huong quan trong
trong da phan cic nghién ctru vé sy thod man va hai long cua nguoi lao dong trong
cong viée tai cac to chuc. Két qua trong nghién ctru ctia Lala Rukh va cong sy
(2011), Tran Kim Dung (2005), Lé Nguyén Poan Khoi va cong sy (2013), Nguyén
Danh Nam va cong su (2018), Nguyén Thi Hoai Thuong va cong sy (2018), Ha
Nam Khanh Giao (2020) déu cho thay ddy 1a nhan t6 c6 anh hudng tich cuc dén su
hai 1ong, thoa man trong cong viéc cta ngudi lao dong trong to chirc. Do dé, trong
nghién ctru ndy, gia thuyét vé mdi quan hé giita lanh dao va su hai 1ong trong cong
viéc cua cong chuc tai nganh Thué tinh Binh Thuén duoc dit ra nhu sau:

Gid thuyét Hz>: Nhan t6 Lanh dao tac dong cung chiéu (+) dén su hai long
trong cong viéc clia cong chire tai nganh Thué tinh Binh Thuan.

Dbi v6i nhan té Pdng nghiép, ciing twong tu nhu nhan t6 linh dao, dong
nghiép 1 mot trong nhitng mbi quan hé quan trong trong t6 chirc, anh hudng truc
tiép dén tam 1y, hanh vi ciia ngudi lao dong. Nghién ctru cua Lala Rukh va cong su
(2011), Tran Kim Dung (2005), Lé Nguyén Doan Khoi va cong sy (2013), Nguyén
Danh Nam va cong su (2018), Nguyén Thi Hoai Thuong va cong sy (2018), Ha
Nam Khanh Giao (2020) déu cho thiy day 13 nhan t6 c6 anh hudng tich cuc dén su
hai long, thoa man trong cong viéc clia nguoi lao dong trong to chirc. Do do, trong
nghién ctru ndy, gia thuyét vé moéi quan hé giira dong nghiép va su hai 1ong trong

cong viéc cua can by, cong churc tai Cuc Thue tinh Binh Thuan dugc dat ra nhu sau:
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Gid thuyét Hz: Nhan t6 Dong nghiép tac dong cung chiéu (+) dén su hai long
trong cong viéc clia cong chire tai nganh Thué tinh Binh Thuan.

P6i véi nhan td Mai truong lam viéc, nghién ctu cua Lala Rukh va cong sy
(2011), Lé Nguyén Poan Khoi va cong su (2013), Nguyén Danh Nam va cong su
(2018), Nguyén Thi Hoai Thuong va cong su (2018) déu cho thy day la nhan t6 co
anh huong tich cuc dén sy hai 1ong, thoa min trong cong viéc ctia ngudi lao dong
trong to chirc. Do d6, trong nghién ciru nay, gia thuyét vé mébi quan hé giira Mbi
truong lam viéc va sy hai long trong cong viéc cua can bo, cong chirc tai Cuc Thué
tinh Binh Thuan duogc dat ra nhu sau:

Gid thuyét Hy: Nhan t6 Moi truong lam viée tac dong cung chiéu (+) dén su
hai long trong cong viéc cia cong chirc tai nganh Thué tinh Binh Thuan.

Déi v6i nhan t6 Co hoi dio tao va thing tién, nghién ctru cta céc tac gia déu
cho thay day 14 nhan t6 c6 anh hudng tich cuc dén sy hai 1ong, thoa méin trong cong
viéc ctia nguoi lao dong trong to chirc. Do dé, trong nghién ctru ndy, gia thuyét vé
moi quan hé giita Co hdi ddo tao va thing tién va sy hai 1ong trong cong viéc ciia
can bg, cong chuc tai Cuc Thué tinh Binh Thuan dugc dit ra nhu sau:

Gid thuyét Hs: Nhan t6 Co hoi ddo tao va thing tién tic dong cung chiéu (+)
dén sy hai long trong cong viée cua cong chirc tai nganh Thué tinh Binh Thuén.

1.4.3 M6 hinh nghién ciru dé xudt

Trén co s& 1y thuyét nén, cac hoc thuyét lién quan va cac nghién ctru c6 muc
tiéu twong dong voi muc tiéu cua dé tai, tic gia xay duyng mo hinh nghién ctu dé
xuat cho nghién ciru.

Mo hinh nghién ctru dé xut ctia dé tai gdm 5 nhan t6 anh hudng dén sy hai
10ng trong cong viéc ctia can bd, cong chirc tai Cuc Thué tinh Binh Thuén, d6 1a: (i)
Luong thudng va phuc loi; (ii) Lanh dao; (iii) Pong nghiép; (iv) Méi truong 1am

viéc; (v) Co hoi dao tao va thing tién.



Lwong thuwdéng va

phuc lgi
Lanh dao
Pong nghiép >
. J
" \/
Moi trudng lam
L viéc

Co hoi dao tao va

thang tién

-

Su hai long trong

cong viéc cia cong

chirc tai nganh

Thué tinh Binh

Hinh 1.7 M hinh nghién ctru dé xuat

1.5 Quy trinh nghién cuu

Quy trinh nghién ctru dugc thyc hi¢n theo Hinh 1.5 bén dudi nhu sau:

Vian dé

nghién ciru

Muc tiéun
nghién cirua

¥

Co sé& Iy thuyét

Nghién ciru So bd

(Thio lnin nhom)

M6 hinh nghién
ciru Iy thuyét va

thang do nhap

!

M6 hinh
nghién cira
chinh thwc

Nghién cvu chinh thirc
- Théng ké&, mé ta dir lidu
- Kiém dinh Cronbach
- Phén tich nhén t& khim phi EFA
- Phéin tich hdi quv va phéan tich sir khac biét

!

Két lnjin va ham v

Hinh 1.8 Quy trinh nghién ciru

Nguon: Tdc gia xdy dung
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Quy trinh nghién ctru dugc thuc hién qua hai giai doan: giai doan nghién ctru

dinh tinh va giai doan nghién ctru dinh lugng.

Trén co s& cac van dé nghién ctru, thong qua cac ly thuyét nén lién quan dén

de tai, tac gia tim ra cac khoang trong cho nghién ctru, dé ra muc ti€u nghién curu.

Duya trén co s& 1y thuyét nén lién quan dén su hai 1ong trong cong viéc, cac
hoc thuyét lién quan dén su hai long trong cong viéc va cac nghién cliu trude co
muc tiéu twong ddng voi muc tiéu cua dé tai, nghién ciru d& xuit mé hinh nghién
ctru 1y thuyét va cac thang do do ludng cho cac khai niém nghién ciru ding trong dé
tai.

Thuce hién nghién ctru dinh tinh bang phuong phéap thao luan nhém gdm cac
quan ly nhan sy va cac cong chirc c6 tham nién cong tac tai cac don vi thudc va truc
thugc Cuc Thué tinh Binh Thuan tir 10 nam trg 1én gitp nghién ctru hiéu chinh mo
hinh va thang do so bd ma dé tai da xay dung cho phu hop véi diéu kién nghién ciru
vé su hai 10ng trong cong viée cia cic cong chirc dang lam viéc tai nganh thué tinh
Binh Thuan. Pay ciing 1 co s gilp tac gia hoan thién Bang héi nham phuc vu cho
cong tac thu thap dir liéu tir khao sat dé dap ung cho budc phan tich dinh luong tiép
theo.

Nghién ctru dinh lugng dugc thuc hién thong qua phan tich cac dir li¢u thu
thap duogc tor khdo sat cac can by cong chuc dang lam vige tai Cuc thué tinh Binh
Thuan. Dt liéu sau khi thu thap s€ dugc tién hanh 1am sach, xur 1y, ma hoa va thuc
hién cac budc phan tich théng qua cac kiém dinh vé d6 tin cdy cua cac thang do ma
nghién ctru xay dung thong qua kiém dinh Kiém dinh Cronbach, Kiém dinh EFA;
Kiém dinh tuong quan; Phan tich hoi quy; Kiém dinh su khac biét dé tim ra cac yéu
t6 chinh anh huéng dén sy hai long trong cong viée cia cac cong chirc dang lam
viéc tai nganh thué tinh Binh Thuén va khéng dinh cac két qua nghién ctru cling nhu
dua ra cac kién nghi phu hop xoay quanh cac két qua nghién ctru ma dé tai da xac

dinh duoc.
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1.5.1 Nghién cvru dinh tinh

1.5.1.1 Thiét ké nghién ctru dinh tinh

Nghién ctru dinh tinh duoc st dung dé gitip hiéu chinh mé hinh nghién ctru
Iy thuyét va hiéu chinh ndi dung cac thang do sir dung trong nghién ctru ma dé tai
d3 xdy dung. M6 hinh nghién ctru 1y thuyét duoc xdy dung véi 5 nhan té doc lap
bao gébm: Luong thuong va phic loi (6 bién quan sat); Lanh dao (4 bién quan sat);
Ddng nghiép (4 bién quan sat); Méi trudng lam viée (6 bién quan sat); Co hoi dao
tao va thang tién (4 bién quan sat) va nhan t6 phu thudc cia mé hinh 1a: Sy hai long
trong cong vi¢c cua can bg, cong chirc tai Cuc Thué tinh Binh Thuén 3 bién quan

sat).

Céc thang do so bo dung trong nghién ctiru dugc xay dung trén co so ké thira
cac thang do trong nghién ciru trude. Co6 tat ca 06 thang do gdm 05 thang do do
ludng cho cac nhan t6 anh hudng dén su hai long trong cong viée cua cac cong chirc
nganh thué tinh Binh Thuén va 01 thang do do luong cho nhén té phu thudc cia mod
hinh 1y thuyét 13 Sy hai long trong cong viéc ctia cac can b, cong chic Cuc thué

tinh Binh Thuén. Trong do:

Thang do “Luong thuong va phiic 10i” dugc ké thira tir thang do trong cac
nghién ciru ciia Eunice Fay Amissah va cong su (2016), Tran Kim Dung (2005),
Nguyén Danh Nam va cong sy (2018). Tong hop ndi dung cac bién quan sat trong
thang do “Luong thudong va phuc loi” dugce trinh bay trong Bang 1.2 bén dudi nhu

sau:
Bang 1.2 Thang do “Lwong thuwdéng va phuc lgi”
Ma n A pas 1ok . A
héa Noi dung cau hoi bién quan sat Nguon
Eunice Fay Amissah va cOng su
LTPLL1 Tién luong twong ximg véi két qua | (2016), Tran Kim Dung (2005),
lam viéc ctia nhan vién. Nguyén Danh Nam va cong su
(2018)
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Tién lwong du trang trai nhu cau

Eunice Fay Amissah va cOng su

LTPL2 oz , L '
cudc song cua nhan vién. (2016), Tran Kim Dung (2005)
Eunice Fay Amissah va cOng su
LTPL3 Céac khoan thuéng va phu cdp cong | (2016), Tran Kim Dung (2005),
bang, thoa dang. Nguyén Danh Nam va cong su
(2018)
C tham gia day du cac chinh | _ |
LTPL4 | o duan fatlh gla day ¢ cac ¢t | 12 Kim Dung (2005)
sach phuc lgi cho nhan vién.
C ta it ¢4 \ x
0, quarrl quan, am. sl quye‘. 4| Trin Kim Dung (2005), Nguyen
LTPLS | chinh sach phtc lgi cho ngudi lao . .
A Danh Nam va cong su (2018)
dong.
Co quan xay dung cac chinh sach
LTpLe | Phuc loi khic (t6 chirc di du lich, | Tran Kim Dung (2005), Nguyén

nghi dudng hang nam) bén canh cac
phuc lgi bat budc.

Danh Nam va cong su (2018)

Nguon: Tdc gia tw tong hop

Thang do “Lanh dao” duoc ké thira tir thang do trong cac nghién ctru cua

Eunice Fay Amissah va cong sy (2016), Tran Kim Dung (2005), Nguyén Danh

Nam va cong su (2018). Tong hop ndi dung cac bién quan sat trong thang do “Lanh

dao” dugc trinh bay trong Bang 1.3 bén dudi nhu sau:

Bang 1.3 Thang do “Lanh dao”

Mai héa | Noi dung cau héi bién quan sat Ngudn
Lanh dao c6 kién thic chuyén | Tran Kim Dung (2005), Nguyén
Lot mén tot. Danh Nam va cong su (2018)
Lanh dao liang nghe y kién cua | Nguyén Danh Nam va cong su
Lbz nhéan vién. (2018)
LD3 Lanh dao d6i xir cong bang v4i | Tran Kim Dung (2005), Nguyén

tat ca nhan vién.

Danh Nam va cong su (2018)
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LD4

Lanh dao quan tim dén sy dong

g6p cua nhan vién.

Tran Kim Dung (2005), Nguyén
Danh Nam va cong su (2018)

Nguon: Tdc gia tw tong hop

Thang do “Pdng nghiép” duoc ké thira tir thang do trong cac nghién ctru cia

Tran Kim Dung (2005), Nguyén Danh Nam va cdng su (2018). Téng hop ndi dung

cac bién quan sat trong thang do “Ddng nghiép” dugc trinh bay trong Bang 1.4 bén

dudi nhu sau:

Bing 1.4 Thang do “Pdng nghiép”

Mai héa | Noi dung ciu héi bién quan sat Ngudn
\ T, Tran Kim Dung (2005), Nguyén
DN1 b hiép déng t .
Ong nghicp dang i cay Danh Nam va cong su (2018)
DN2 Pong nghiép ludn than thién, céi | Tran Kim Dung (2005), Nguyén
ma. Danh Nam va cong su (2018)
DN3 Pong nghiép san sang gitip d& ca | Nguyén Danh Nam va cong su
trong cong viéc va cudc song. (2018)
DN4 DPong nghiép c6 chuyén mon tét. | Tran Kim Dung (2005)

Nguon: Tdc gida tw tong hop

Thang do “Moi trudng lam viéc” duoc ké thira tir thang do trong cac nghién

ctru ctia Nguyén Danh Nam va cong su (2018), Tran Kim Dung (2005). Tong hop

ndi dung cic bién quan sat trong thang do “Mbi truong 1am viéc” duoc trinh bay

trong Bang 1.5 bén dudi nhu sau:

Bang 1.5 Thang do “Moi trwong lam viéc”

Ma hoéa Noi dung ciu héi bién quan sat Ngudn
' . , Trin Kim Dung (2005),

Moi truong lam viéc lam viéc than .
MTLV1 . Nguyén Danh Nam va

thién.

cong sy (2018)

Moi trudng lam viéc an toan, vé sinh, | Nguyén Danh Nam va

MTLV2

sach sé.

cong sy (2018)
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Co quan trang bj ddy du coéng cu, trang

MTLV3 | thiét bi can thiét phuc vu cho cong viéc Tran Kim Dung (2005)
cua nhan vién.
Cong viéc phu hop véi trinh dd chyén | Nguyén Danh Nam va
MTLV4 g viee p op 0 chy guy
mon. cong sy (2018)
_ . Nguyén Danh Nam va
MTLVS | Cong viéc co6 nhiéu thir thach.
cong sy (2018)
MTLV6 | Khong phai lo ling mat viéc lam. Tran Kim Dung (2005)

Nguon: Tdc gia tw tong hop

Thang do “Co hoi dao tao va thang tién” dugc ké thira tir thang do trong cac

nghién ctru ctia Tran Kim Dung (2005), Nguyén Danh Nam va cong su (2018),

Nguyén Thi Hoai Thuong va cong su (2018). Tong hop nodi dung cac bién quan sat

trong thang do “Co ho1 dao tao va thang tién

I4
A )2

dudi nhu sau:

duogc trinh bay trong Bang 1.6 bén

Bing 1.6 Thang do “Co hdi dao tao va thing tién”

Ma hoa

Noi dung cau héi bién quan sat

Nguf“)n

DTTT1

Co quan tao diéu kién cho nhan vién
nang cao trinh d¢ chuyén mon.

Tran Kim Dung (2005),
Nguyén Danh Nam va cong
su (2018), Nguyén Thi
Hoai Thuong va cdng su
(2018)

DTTT2

Co quan thuong xuyén td6 chuc céc
khoa dao tao kién thirc chuyén mon can
thiét cho cong viéc.

Tran Kim Dung (2005),
Nguyén Danh Nam va cong
su (2018), Nguyén Thi
Hoai Thuong va cong su
(2018)

DTTT3

Chinh sach thang tién rd rang, chi tiét
va cong bang véi tat cad nhan vién.

Tran Kim Dung (2005),
Nguyén Thi Hoai Thuong
va cong sy (2018)
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Tran Kim Dung (2005),
Nguyén Thi Hoai Thuong
va cong sy (2018)

Nhan vién duogc tao nhiéu co hdi dé

DTTT4 X
phat trién ban than.

Nguon: Tdc gid tw tong hop

Thang do “Sy hai 1ong ctia nhan vién” dugc ké thira tir thang do trong cac

nghién ctru ciia Nguyén Danh Nam va cdng su (2018), Nguyén Thi Hoai Thuong va

cong su (2018). Tong hop ndi dung cac bién quan sat trong thang do “Su hai long
cua nhan vién” dugc trinh bay trong Bang 1.7 bén dudi nhu sau:

Béang 1.7 Thang do “Su hai long ctia nhan vién”

Ma hoéa Noi dung ciu héi bién quan sat Ngudn

Anh/ Chi hai long voi cong viéc hién

SHL1 _ x
tai cua minh. Nguyén Danh Nam va

SHIL2 Anh/ Chi hai long v&i co quan hién tai | cong su (2018), Nguyén
cua minh. Thi Hoai Thuong va cong
Anh/ Chi s& tiép tuc gin b6 1au dai véi | su (2018)

SHL3

cO quan cua minh.

Nguon: Tdc gia tw tong hop

Nghién ctru sir dung phuong phap thao luan nhom géom 07 chuyén gia hién
dang giir cac chirc vu quan 1y nhan su va phong ban ctia Cuc thué tinh Binh Thuan
va 08 cong chuc dang cong tac tai Phong to chic nhan sy ciing nhu cic phong ban
khéc cua Cuc thué tinh Binh Thuén, c6 thim nién cong tac tr 10 nam trd Ién. Pay la
nhirg cong chirc dd lam viéc qua nhiéu vi tri trong Co quan thué tinh ciing nhu
hiéu 16 dic diém tinh hinh nhan sy cia Co quan thué tinh trong vong 5 nam trd lai
day. Cac chuyén gia s& duoc tac gia gui trude cac ndi dung lién quan dén dé tai va
cac ndi dung can duogc thao luan truéce budi thao ludn nhom. Trong budi thao luan
nhom, cac ndi dung s& dugce tac gia 1an luot trinh bay theo dan bai chuan bi trude dé
cac chuyén gia lan lugt trao doi, gop y ting ndi dung riéng 1é. Cac ndi dung néu

dugc tir 2/3 cac chuyén gia trd 1én dong thudn s& duge thong nhat; Cac nodi dung can
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dugc hiéu chinh ciing s& dugc cac chuyén gia dinh huéng cho phu hop véi diéu kién

nghién ctru tai Cuc thué tinh Binh Thuén.

1.5.1.2 Két qua nghién ctru dinh tinh

Két qua thao luan chuyén gia cho thiy ring tit ca cac chuyén gia tham gia
thao ludn cic ndi dung cia dé tai déu théng nhat vé mé hinh nghién ctru dé xuit ma
tac gia da xay dung. V& cic bién quan sat trong cac thang do so bo ma dé tai da xay
dung, tit ca cac chuyén gia théng nhat giit nguyén sb luong va ndi dung cac bién

quan sat trong cac thang do ma dé tai da xay dung.

Sau khi tong hop cac két qua thu dugc tir nghién ctru dinh tinh, cac thang do
trong nghién ctru s& dugc str dung dé thiét ké bang khao sat nham phuc vu cho cong
tac khao sat thu thap dit liéu cho nghién ctru. Phiéu khao sat s& dugc bd sung thém
cac thong tin lién quan vé c nhan nguoi duoc khao sat va tién hanh thuc hién budc
khao sat thir v6i s6 lugng mau 30 cong chirc Thué dé xem xét mic do phu hop va
dé hiéu cua cac nodi dung duoc hoi trong phiéu khao sat. Két qua khao sat thir cho
thay 30/30 ngudi duoc hoi déu dong thuan véi sy phi hop va dé hiéu cia cac noi
dung duogc héi trong phiéu khao sat. Nhu vay, phiéu khao sat da dat dugc su tin cdy

can thiét va phu hop dé sir dung cho khao sat & quy mé 16n hon.

Thang do trong nghién ctru dugc xdy dung vdi dang thang do Likert 5 bac
v6i mtre d6 1a: (1) Hoan toan khong ddng ¥; (2) Khong dong y; (3) Trung dung; (4)
Pong ¥ va (5) Hoan toan dong .

1.5.2 Nghién cvru dinh luong

1.5.2.1 Mau nghién ctru va phuong phap chon mau

Dt liéu nghién ctru dugce thu thap tir khdo sat cac cong chirc dang cong tac
tai cac don vi thude va truc thudc Cuc thué tinh Binh Thuin thong qua cong cu thu
thap dir liéu 1a Phiéu khao sat.

Phuong phap chon miu ma nghién ciru sir dung 1a chon mau phi xac suat véi

phuong thtrc 14y mau thuan tién. Pay 1a phuong phap 14y miu giup cho tic gia tiét
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kiém duogc chi phi, thoi gian va phu hop véi nghién ctiru mang tinh kham pha nhan
t6 cua dé tai.

1.5.2.2 C& méu nghién ctru va cach 14y mau

Mau nghién ctru phu thudc vao muc tidu, quy md ciia nghién ciru va phuong

phap nghién ctru ma dé tai sir dung dé phan tich.

Kumar (2005) cho rang kich thuéc ciia miu nghién ciru tiy thudc vao viée

nghién ctru mudn dat duoc nhitng gi tir ngudn dit liéu thu thip duoc.

Theo Gorsuch (1983), kich thuéc mau nghién ctru 1a 100, con Guilford
(1954) cho ring con s d6 1a 200.

Hair va cong sy (2010) cho rang: khi phan tich nhan t6 khdam pha EFA thi
yéu cau kich thudc mau ti thiéu phai 1a 50 hodc theo ty 1& 5:1 (5 ddi twong duoc
khao sat cho 1 bién quan sat). Nghién ctru ¢ tat ca 27 bién quan sat, trong d6 ¢ 23
bién quan sat do ludng cho 05 nhan té doc 1ap va 03 bién quan sat do ludng cho
nhén tb phu thudc ciia md hinh. Do do, kich thudc mau tdi thiéu ma nghién ctu can

c6 dé dap tng yéu cau mau danh cho phan tich EFA sé& bang 27*5 = 135.

Tabachnick & Fidell (1991) thi cho rang kich thudc mau nghién ctru dya vao
quy trinh xtr Iy va phén tich s6 liéu c6 st dung hoi quy boi, theo d6 dé phan tich hoi
quy va dat duoc két qua hdi quy tot nhat thi kich ¢& mau phai thoa méin cong thirc: n
> 8m + 50 (Vi n 1a kich ¢& mau, m 1 sd bién ddc 1ap trong mo hinh). Theo d6, dé
tai c6 tat ca 5 bién doc lap thi kich thuéc mau nghién ciru t6i thiéu phai bang 90 doi

tuong khao sat.

Trong nghién ctru ndy, dé dam bao c¢& mau nghién ctru dat yéu cau cho céc
phan tich va giam cac sai sot trong vi¢c thu thap dir li€u, tac gia tién hanh khao sat
véi kich thuéc 200 cong chire. Kich thudéc mau nay hoan toan dap ung duge cic
tiéu chudn cta nghién ctru va phi hop voi kha ning nghién ctru cling nhu ning luc

tai chinh cua tac gia.
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TOM TAT CHUONG 1

Chuong 1 trinh bay co s& 1y thuyét vé su hai long cong viée ciia nhan vién,
cac hoc thuyét lién quan dén su hai long cong viée ciia ngudi lao dong trong t6 chirc
va phén tich cac nghién ctru ¢6 muc tiéu twong dong v6i muc tiéu nghién ciru cta dé
tai dé lam co so xay dyng mo hinh nghién ctru cho dé tai nay.

Mo hinh nghién ctru cua dé tai gdm 5 nhéan to anh huéng dén sy hai long
trong cong viéc cua can bo, cong chirc tai Cuc Thué tinh Binh Thuén, bao gém: (i)
Luong thudng va phuc loi; (ii) Lanh dao; (iii) Pong nghiép; (iv) Méi truong 1am

viéc; (v) Co hoi dao tao va thing tién.
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CHUONG 2: PHAN TiCH THU'C TRANG CAC NHAN TO
ANH HUONG DPEN SU HAI LONG TRONG CONG VIEC
CUA CONG CHUC NGANH THUE TINH BINH THUAN

2.1 Gi6i thiéu tong quan:

2.1.1 Téng quan vé Cuc Thué tinh Binh Thugn:

Cuc Thué tinh Binh Thuén 1 co quan chuyén moén thudéc Bo Tai chinh, co
nhiém vu quan 1y thué, gidm sat viéc chap hanh phap luat thué trén dia ban tinh
Binh Thudn. Cyc dong vai trd quan trong trong viéc thu ngan sach nha nudc, gbp

phan vao su phat trién kinh té - xa hdi1 cua tinh.

- Dia diém tru s& chinh: Pai 16 Ton Dtc Théng, phuong Xuan An, thanh phé
Phan Thiét, tinh Binh Thuén.

- Dién thoai: (0252) 3829384 - (0252) 3822767
- Fax: (0252) 3822686
- bia chi trang tin dién t: http://binhthuan.gdt.gov.vn.

- Qua trinh thanh 14p va phat trién: Cuc Thué c6 qua trinh hinh thanh va phat
trién 30 nam (theo Quyét dinh sé 55/BTC/QD/TCCB ngay 29/01/1992 ctua Bo
truong Bo Tai chinh) trong nganh Thugé.

¢ Chirc ning, nhiém vu chinh:
Cuc Thué 1a don vi nganh doc truc thudc Téng cuc Thué véi chire nang quan
1y khai thac ngudn thu, t6 chirc thu thué, phi, 1& phi va cac khoan thu khic ngan sach
trén dia ban tinh theo ding quy dinh ctia phap luat.

- Quan ly thué:
+ Thye hién cac bién phap quan 1y thué doi vai to chirc, c4 nhéan.
+ Kiém tra, thanh tra viéc chap hanh phap luat thué.

+ Xir 1y cac vi pham vé thué.
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- HO tro ngudi ndp thué:

+ Tu véan, huéng dan ngudi ndp thué vé cac chinh sach thué.
+ Tiép nhan va giai quyét cac thu tuc hanh chinh vé thué.

- Thu thap, xtr Iy théng tin thué:

+ Xay dung va quan 1y co so dir liéu vé thué.

+ Phan tich, danh gia tinh hinh thyc hién thu ngan sach

Mot sé hoat dong ndi bat trong nhirng nim gin day ciia nganh thué tinh

Binh Thuin:

Nganh thué tinh Binh Thuan di c6 nhiéu hoat dong ndi bat trong nhiing nam
gan day, gop phan quan trong vao viéc quan 1y thu ngan sach nha nudc va hd tro

phat trién kinh té - x4 hoi cta tinh. Dudi ddy 13 mot s6 hoat dong tiéu biéu:

v Tiang cudng cong tic quan 1y thu, chong thét thu:
- Ap dung cong nghé thong tin: Cuc Thué da tich cuc tmg dung cac phan
mém quan 1y thué hién dai, hoa don dién tir, khai thué truc tuyén, giup ting cudng
hiéu qua cong tac quan ly thu, giam thiéu sai s6t va tao diéu kién thuan loi cho

ngudi ndp thue.

- Tang cuong kiém tra, thanh tra: Thuc hién cac cudc kiém tra, thanh tra dot
xudt va dinh ky d6i v6i cac to chirc, ca nhan dé dam bao viéc chap hanh phap luat

thué.

- Phoi hop véi cac co quan chure nang: Tang cudong phdi hop véi cac sd, ban,
nganh lién quan dé chia sé thong tin, trao doi kinh nghiém, cung nhau giai quyét cac

van dé phat sinh trong cong tac quan 1y thué.

v Hb trg ngudi nop thué:
T6 chite cac budi toa dam, hoi thao: Cuc Thué thuong xuyén td chirc cac
budi toa dam, hoi thao dé pho bién chinh sach thué, huéng dan ngudi ndp thué thuc

hién céc thu tuc thué.
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X4y dung cong thong tin dién tir: Cung cdp cac thong tin vé thué trén cong
thong tin dién tir, gitp nguoi nop thué dé dang tra ciru thong tin va thuc hién cac tha

tuc hanh chinh.

Giai quyét thi tuc hanh chinh nhanh chéng: Cai thién quy trinh giai quyét
thu tuc hanh chinh, rat ngén thoi gian giai quyét, tao diéu kién thuin loi cho ngudi

nop thué.

v Doi mdi phuong thirc lam viéc:
Xay dung doi ngili can by chuyén nghiép: T chuc cac khoa dao tao, ning
cao nang lyc chuyén moén cho can bd, cong chirc, nham xay dung doi ngli can bd cod

trinh d§, nang luc dap ung yéu cau cong viéc.

Xay dung van hoa phuc vu: Tang cuong xay dung van hoa phuc vy, huéng

dén sy hai long ctia nguoi ndp thué.

D61 méi phong cach lam viée: Ap dung cac phuwong phap lam viée hién dai,

linh hoat, tao méi trudng lam viéc than thién, nang dong.

v Tham gia cac hoat dong xa hoi:
Tb chure cac hoat dong tir thién: Tham gia cac hoat dong tir thién, ho tro cong

ddng, thé hién trach nhiém xa hoi cua nganh thué.

Xay dyng mdi quan hé véi cong dong: Tang cudng giao tiép véi cong dong,
ling nghe y kién dong gop ciia ngudi dan, doanh nghiép dé hoan thién cong tac

quan 1y thué.

2.1.2 Té chikc bj mdy:
Tinh dén thang 12 nam 2024:

+ Co cau to chirc: Cyuc Thué tinh Binh Thu4n hién nay gdm 12 Phong chuyén
mon, nghiép vu thudc Cuc Thué va 06 Chi cuc Thué huyén, thanh phé va khu vuc
truc thude Cuc Thué véi 36 Poi Thué thude cac Chi cuc Thué, quan ly thu thué trén

dia ban 127 xa, phuong, thi tran;
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+ T6 chirc Pang: Pang bd Cuc Thué gdbm 09 chi, dang bd truc thudc (trong
do c6 05 dang bo bd phan va 04 chi bo truc thudc) vai 296 dang vién chiém 65%

trén tong s6 cong chirc va ngudi lao dong toan nganh Thué (296/456 ngudi).

+ T chirc doan thé: Cong doan co sé Cuc Thué gém 07 t6 chirc Cong doan
(bao gébm Cong doan co s& Cuc Thué va 06 Cong doan co s& thanh vién Chi cuc
Thué), 100% cong chirc va nguoi lao dong tham gia t6 chiic cong doan; Chi doan
Cuc Thué gém c6 38 doan vién chiém 8,33% trén tong s6 cong chirc va ngudi lao
dong toan nganh Thué (38/456 ngudi).

+ Bién ché: Tong s6 cong chirc va nguoi lao dong: 456, trong do:

++ S6 cong chire hién co: 403 ngudi (nam: 234 nguoi va nit: 166 nguoi)

++ Hop dong lao dong theo Nghi dinh s 68/ND-CP cua Chinh phu: 53

nguoi (nam 34 nguoi va nit 19 nguoi);

++ Trinh d6 hoc vén: Trinh d6 Thac sy 29 nguoi, Pai hoc 322 nguoi, Cao
dang 29 nguoi, Trung cip 23 nguoi; QLNN ngach Chuyén vién Cao cép 01 nguoi,
ngach Chuyén vién chinh va tuong duong 23 nguoi, ngach Chuyén vién va tuong

duong 311 nguoi.
Cuc Thué tinh Binh Thuén ¢6 céu tric t6 chic bao gém:
Lanh dao: Cyc truong, cac Pho Cuc trudng.

Céc phong ban chuyén mon: Phong Ké khai — K& toan thué, Phong Thanh tra
- Kiém tra, Phong Quan 1y Ho6 kinh doanh — Ca nhan — Thu khac, Phong Tuyén

truyén - HS tro ngudi ndp thué, ...

Céc Chi cuc Thué: Phan b tai thanh phd, cac huyén trén dia ban tinh.
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Hinh 2.1: So @6 t6 chirc Cuc Thué tinh Binh Thuén
2.2 Thyc trang su hai long trong cong viéc ciia cong chirc trong
nganh thué tinh Binh Thuén trong 03 nim gan day (tir nim 2022 dén
nam 2024)

2.2.1. Thuc trang mirc dé hai long vé tinh chét cong viéc:

Qua qua trinh tim hiéu thuc trang, nhan théy muc do hai long vé tinh chat
cong viéc cua cong chitc nganh Thué & mirc trung binh. Piéu nay cho thay phan 16n
ngudi lao dong cam thiy cong viéc hién tai phu hop véi k§ ning va chuyén mén
ctia ho. Viéc cong viéc pht hop v6i chuyén mon gitip nhan vién cam thay ty tin hon

trong cong viéc, tao dong luc va nang cao hi¢u suat lam vi¢c.

Thuc thé, cac Phong, cac don vi déu d6 bang mé ta va phan cong cong viée
rd rang cho mdi cong chirc. Khéi lwong cong viée chia déu cho s thanh vién trong
don vi, dugc phan b cong viéc phit hop véi trinh d6 chyén mén cua ho, diéu nay
tao sy cong bang, giup ngudi lao dong hai 10ng véi sy rd rang trong sy phan chia va
biét rd nhiém vy ctia minh thong qua bang mé ta cong viéc.

Tuy nhién, mirc d6 hai 10ng vé tinh chat cong viéc chi & mic trung binh 1a do

da s6 cong chuc cho rang 4p luc vé khoi lugng cong viéc qua 16m, dac biét trong cac

giai doan cao diém. Cong viéc doi hoi chuyén modn nghiép vu cao, tinh chat cong
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viéc mang tinh rii ro, kién thirc chuyén mén sau rong va doi hoi kha ning giao tiép
t6t. Piéu nay doi hoi su nd luc khong ngimg va co thé gay ap luc tam 1y. Hon nita
viéc thiéu thén ngudn nhan luc din dén mot cong chire phai kiém nhiém thém nhiéu
nhiém vy khac nén khong thé tap trung cho nhiém vu chinh, khéng c6 dong luc lam

viéc, tdm 1y khong thoai mai khi lam viéc.

2.2.2. Thuec trang sw hai long vé tinh 6n dinh ciia cong viéc

Nganh thué thudc hé théng quan 1y ciia Nha nudc, cong chirc nha nudc tir 1au
da duoc xem la mot lua chon nghé nghiép on dinh va hép dan. Cong chuc nganh
Thué khong phai lo lang vé van dé mat viéc lam. Su on dinh trong cong viéc c6 vai
trd then chot trong viéc duy tri dong luc va gén b6 1au dai cua cong chure, do do, su

hai long cua cong churc ve tinh 6n dinh cua cong viéc dugc danh gid & murc cao.

2.2.3. Thuee trang sw hai long vé diéu kién, moi truong lam viéc

Duya trén qua trinh tim thiéu thong tin, tac gia nhan thdy mirc do hai long
tong thé vé diéu kién va méi truong 1am viéc & muc trung binh. Phan 16n cho rang
moi trudong lam viéc an toan va sach s€, dam bao sttc khoe va su thodi mai cho
ngudi lao dong. Cong chirc dang lam viée tai Cuc thué tinh Binh Thuén quan tim
dén viéc ho dugc 1am viéc trong mdt modi truong dugc trang bi dﬁy du cong cu,

trang thiét bi can thiét phuc vu cho cong viéc cua ho.

Phan 16n, cac don vi, dic biét 1a Cuc Thué tinh Binh Thuén va Chi cuc Thué
Phan Thiét déu duoc trang bi vat chat ddy du, tién nghi, may moéc, phan mém quan
1y thué chuyén biét va hién dai, dap ng duogc nhu cau co ban trong viéc phuc vu

cho cong viéc cua cong chuec.

Tuy nhién, vi phu thudc vao nguén kinh phi ¢ Téng cuc Thué, mét sd don vi,
dic biét 1a & cac Chi cuc Thué khu vuc, huyén, chua dugc cung cép déy du may
moc, trang thiét bi, co s& vat chat cii ky, thiéu thdn. Mot sb don vi xuéng cép trAm
trong, chua dugc trang bi déy du trang thiét bi hodc bj hu hong nhung chua duogc
stra chita. Diéu nay khién cho mirc d6 hai long vé diéu kién, moi truong lam vi¢e

cua cong chure @ mét s6 don vi chua duge danh gia cao.
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Bén canh nhu cau dugc 1am viéc trong mgt moi truong duogc trang bi dﬁy du
cong cy, trang thiét bi can thiét, cong chic dang lam viéc tai nganh thué tinh Binh
Thuén con quan tam dén viéc ho nhan dugc su quan tam, ho tro tir phia cac déng
nghiép cua ho. Cac van dé lién quan dén dong nghiép ctia ho nhu dong nghiép dang
tin cdy; than thién, c4i mo; sin sang gitp d& ca trong céng viée va cudc séng va
ddng nghiép c6 chuyén mon tét 1a nhitng van dé ma can bo, céng chirc ludn mong

muon.

2.2.4. Thuc trang sw hai long vé tién lwong, tién thuwéng va cdc chinh
sach phuc lgi:

Tai nganh Thué tinh Binh Thuén, viéc dam bao hé thong tién lwong, tién
thudong va cac chinh sach phuc loi hop 1y 13 yéu to then chdt dé duy tri su hai long
va dong luc lam viéc cua nguoi lao dong. Thyc trang muc do hai long trong cong
viéc ctia cong chirc vé tién luong, tién thudng va cc chinh sach phic loi dat trung
binh. Cho théy nguoi lao dong chua thuc sy théa man voi cac ché do dai ngd hién

tai.

Thuyc trang hién tai, cong chirc dang lam viéc tai Cuc thué tinh Binh Thuan
rdt quan tim dén cac chinh sach luong, thuong va cac chinh sach d6 phai tuong
xung voi két qua 1am viéc cua nhan vién; du trang trai nhu cau cudc séng cua ho;
cac khoan thudng va phu cip phai luén dam bao sy cong bang va théa dang cho
ting vi tri nhan vién. Cong chitc nganh Thué mong mudn céac chinh sach luong,
thuong, phic loi can duge quan tim nhiéu hon nhu viéc co quan tham gia day du
céc chinh sach phuc lgi cho cong chire; Co quan quan tdm giai quyét cac chinh sach
phuc loi cho cong chirc nhu trong cac truong hop 6m dau hay nghi phép...; Co
quan quan tim xdy dung cac chinh sach phuc loi khac (t6 chirc di du lich, nghi

dudng hang nam) bén canh céac phiic 1oi bat budc.

V61 muc luong co s¢ dang dugc ap dung theo Nghi dinh 73/2024/ND-CP 1a
2,34 triéu dong/thang, tién luong twong tng cua coéng chirc thué tir 01/07/2024 dira

trén hé so luong voi cong thue sau:
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Mirc luong co ban = Luong co sé x Hé sb luong
Tién lwong = Mtic lwong co ban + Phu cap (néu c6) + Tién thudng (néu cb)

2.2.5. Thwe trang sw hai long vé co hdi thing tién va phdt trién nghé
nghiép

Tai nganh Thué tinh Binh Thuén, viéc tao diéu kién va hd trg cho cong chirc
trong viéc phat trién nghé nghiép khong chi gop phan nang cao hiéu sut lam viéc
ma con ting cudng sy gan bo va trung thanh ciia ho véi co quan don vi, gia ting su
hai long trong cong viéc. Co hoi thing tién trong nghé nghiép 1a dong luc quan
trong dé cong chirc phan dau. Néu co ché thiang tién khong minh bach, cong bang

thi s€ anh hudng dén su hai long ciia nhéan vién

Qua qué trinh thu thap thong tin, viéc danh gid mic d6 hai long vé co hoi
thing tién, phat trién nghé nghiép dat trung binh. Cong chtrc dang lam viéc tai
nganh thué tinh Binh Thuan cho rang viéc co quan thuong xuyén to chirc cac khoa
dao tao kién thirc chuyén mon can thiét cho cong viéc s& giup ho hai long hon véi
cong viéc. Ngoai ra, chinh sach thing tién trong co quan ciing 1a van dé ma ho quan
tam trong cong viée. Chinh sach thing tién rd rang, chi tiét va cong bang véi tat ca
nhan vién dugc cac can bg, cong chirc dang lam viéc tai nganh thué tinh Binh
Thuéan quan tdm cling nhu viéc nhan vién duogc tao nhiéu co hoi dé phat trién ban

than.

2.3 Cac cong cu phan tich dir li€u

Tuy nhién, dé danh gia mdt cach chinh xac va toan dién vé thuc trang su hai
1ong trong cong viéc cta cong chirc nganh Thué tinh Binh Thuan, can tién hanh cac
nghién ciru siu rong, bao gdm khao sat, phong van va phan tich dit liéu cac nhan t6
anh huéng dén sy hai 10ng trong cong viée cua cong chirc nganh Thué tinh Binh

Thuan.

+ Phin tich d9 tin cdy Cronbach’s Alpha

Mot thang do dugc coi 1a c6 gia tri khi né do luong dung cai can do, ¢ ¥

nghia 13 phuong phap do ludng d6 khong co sai 1éch mang tinh hé théng va sai lech
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ngau nhién. Diéu kién dau tién can phai c6 thang do ap dung phai dat do tin cay.
Nhiéu nha nghién ctru dong ¥ rang khi Cronbach alpha tir 0.8 tro 1én dén gan 1 thi
thang do luong 13 tét, tir 0.7 dén gan 0.8 14 sir dung dugc. Cling c6 nhiéu nha nghién
ctru dé nghi rang Cronbach alpha tir 0.6 trd 1én 13 c6 thé sir dung dugc trong trudng
hop khéi niém dang do luong 1a méi hodc méi ddi véi ngudi tra 101 trong bdi canh
nghién ctru (Hair va cong su, 2010). Trong nghién ciru ndy, tac gia quyét dinh sir
dung tiéu chuin Cronbach alpha bang 0.6 va cac bién quan sat hé sd twong quan

bién — téng (Corrected item — total correlation) nho hon 0.3 s€ bi loai.

+ Phan tich nhan t6 kham pha EFA

Phan tich nhan t6 kham pha EFA (Exploratory Factor Analysis) 1a k§ thuat
sir dung dé thu nho va tom tat dir liéu. Phan tich kham pha nhan t6 s& giup tac gia
thu gon céac bién quan sat thanh cic bién tiém an it hon, c6 ¥ nghia hon trong viéc
giai thich mo hinh nghién ctru.

Mot s6 tiéu chuan ap dung khi phan tich EFA trong nghién ctru nhu sau:

+ Kiém dinh su thich hop cta phan tich nhan t6 vé6i dit liéu ctia mau thong
qua gia tri thong ké Kaiser-Meyer-Olkin (KMO). Theo d9, tri s6 cia KMO 1én hon
0,5 thi phan tich nhan t6 1a thich hop (Hair va cong sy, 2010), nguoc lai néu trj sb
KMO nhé hon 0,5 thi 4p dung phuong phap phan tich nhan té khong thich hop véi
dir liéu dang cé.

+ S luong nhan td: SO lugng nhan t6 dugc xac dinh dwa vao chi sd
eigenvalue dai dién cho phan bién thién dugc gidi thich béi mdi nhan t6. Theo tiéu
chuan Kaiser thi nhirg nhan té c6 eigenvalue nho hon 1 s& bi loai khoi mé hinh
nghién ctru (Pinh Ba Hung Anh, 2017).

+ Phuong sai trich (variance explained criteria): Tong phuong sai trich phai
16m hon 50% (Hair va cong su, 2010).

+ Do gia tri hoi tu: bé thang do dat gid tri hoi tu thi hé $6 tuong quan don
gifta cc bién va cac hé sd chuyén tai nhan t6 (factor loading) phai 16n hon hoic

béng 0,5 trong mdt nhan td (Hair va cdng su, 2010).
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+ Phuong phép trich hé sd yéu té Principal components voi phép xoay
Varimax dé dam bao s6 luong nhan t6 13 bé nhat (Hoang Trong va Chu Nguyén

Mong Ngoc, 2008).
+ Phin tich twong quan

Kiém dinh hé s6 twong quan Pearson dung dé kiém tra mdi lién hé tuyén tinh
gira cac bién doc 1ap va bién phu thudc. Theo Gayen (1951), cac nha nghién ctru st
dung hé sb twong quan Pearson (ky hiéu r) dé luong hoa muc do chit ché cia mbi
lién hé tuyén tinh gitra hai bién dinh luong. Néu mot trong hai hoac ca hai bién
khong phai 12 bién dinh luong (bién dinh tinh, bién nhi phan...) ching ta s& khong
thuc hién phan tich tuong quan Pearson cho cic bién ndy. Hé sé twong quan
Pearson r c6 gié tri dao dong tir -1 dén 1.

Andy Field (2009) cho rang mic du c6 thé danh gia mdi lién hé tuyén tinh
giita hai bién qua hé s6 twong quan Pearson, nhung chiing ta can thyc hién kiém
dinh gia thuyét hé sb tuong quan nay cd y nghia théng ké hay khong. Gia thuyét
dugc dit ra Ho: r = 0. Phép kiém dinh t duoc st dung dé kiém dinh gia thuyét nay.
Két qua kiém dinh: Sig < 0,05: Bac bo gia thuyét Ho, nghia 13 r # 0 mot cach co ¥
nghia théng ké, hai bién c6 twong quan tuyén tinh voi nhau; Sig > 0,05: Chap nhan
gia thuyét Ho, nghia 1a r = 0 mot cach c6 y nghia thong ké, hai bién khong co tuong
quan tuyén tinh v6i nhau.

+ Phan tich héi quy boi

Hbi quy tuyén tinh 1a phép hdi quy xem xét mdi quan hé tuyén tinh giita bién
doc 1ap v6i bién phu thudc. Phuong trinh hdi quy boi:

Y=Bo+PiX1+PXo+...+PuXute

Trong do6:

Y: bién phu thudc, 14 bién chiu tic dong cuia bién khac.

X, X1, X2, Xn: bién doc lap, 12 bién tac dong 1én bién khac.
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Bo: hang s6 hoi quy, hay con duoc goi 1a h¢ s6 chan. Day 1a chi s6 noi 1€n gia

tri cua Y s€ l1a bao nhiéu néu tat ca X cung bang 0.

B1, B2, Bu: hé s6 hdi quy, hay con dugc goi 13 hé s6 goc. Chi sd nay cho chung

ta biét vé muc thay doi ctia Y gy ra boi X tuong tmg.

e: sai s0. Chi s0 nay cang 16n cang khién cho kha nang dy doan cua hoi quy

tré nén kém chinh xac hon hoac sai 1éch nhiéu hon so véi thuc té.

Chung ta s& danh gia hé s hdi quy ctuia mdi bién doc 1ap co ¥ nghia trong mo
hinh hay khong dya vao kiém dinh t véi gia thuyét Ho: Hé s6 hoi quy ciia bién doc
1ap X; bang 0. M6 hinh hdi quy c6 bao nhiéu bién ddc 1ap, ching ta s& di kiém tra
bay nhiéu gia thuyét Ho. Két qua kiém dinh: Sig < 0,05: Bac bo gia thuyét Ho, nghia
12 hé s6 hoi quy cua bién X; khac 0 mét cach cd y nghia thong ké, bién x1 ¢o tac
dong 1én bién phu thudc; Sig > 0,05: Chap nhan gia thuyét Ho, nghia 13 hé s6 hdi
quy cua bién X; bang 0 mot cach co ¥ nghia thong ké, bién X; khong tac dong Ién
bién phu thudc. Trong phan tich hdi quy, dé danh gia do phu hop ctia mé hinh, céac
nha nghién ctru sir dung hé sé R2 Trong hoi quy tuyén tinh bdi thuong dung hé sd
R? dé diéu chinh, danh gia d6 phu hop cia méd hinh nghién ciru vi né khong phong
dai mirc do phu hop ctia mé hinh. Kiém dinh F duoc dung dé khang dinh kha ning

mo rong mo hinh nay 4p dung cho tong thé.

Hé s6 Beta chuan hoa duoc dung dé danh gia mac do quan trong cua ting
nhén t6, hé sb Beta cua bién doc lap nao cang cao thi mic do tdc dong cua nd 1én
bién phu thudc cang 16n (Hoang Trong va Chu Nguyén Mong Ngoc, 2008). Nhim
dam bao d¢ tin cdy cia phuong trinh hoi quy duoc xay dung, mdt loat cac do tim su
vi pham cta gia dinh can thiét trong hdi quy tuyén tinh cling dwgc thuc hién. Cac
gia dinh trong phan nay bao gdm: Gia dinh lién hé tuyén tinh, Gia dinh phuong sai
phan du khong d6i, Phan phéi chuan ciia phan du, Tinh doc 1ap cia phan du, Hién

tuong da cong tuyén.
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2.4 Két qua nghién ciru va thao luin

2.4.1 Théng tin méu nghién ciru

2.4.1.1 Thong ké mo ta bién dinh tinh

Mau nghién ctru duoc thu thap trong thoi gian 30 ngdy voi 200 phiéu khao
sat dugc phat di. Dit liéu thu thap vé sau khi loai bo cac phiéu tra 16i khong dat yéu
cau, s6 phiéu tra 101 hop 1& dé dua vao phan tich cho nghién ctru 1 195 phiéu.

Vé dic diém gidi tinh cia cong chitc Co quan thué tinh Binh Thuan dugc
khao sat (Bang 2.1), da sb can bo, cong chirc tham gia khao sat déu 1a co gi6i tinh
nit voi 104 ngudi (chiém 53,3%); con lai 1a 91 can bo, cong chirc tham gia khao sat
1a nam (chiém 46,7%).

Bang 2.1 Théng ké mé ta miu nghién ctru theo Gigi tinh

Giéi tinh S6 lwong Ty 18 (%)
Nam 91 46,7
Nix 104 53,3

Nguon: Két qua phan tich dir liéu khao sat

Vé d6 tudi cua cong chitc Co quan thué tinh Binh Thun tham gia tra 10i

khao sat (Bang 2.2), da s6 ngudi tham gia tra 101 khao sat ctua nghién ciru ¢6 do tudi

tir 30 dén dudi 45 tudi v6i 98 cong chire Thué (chiém 50,3%); 64 cong chirc Thué

c6 do tudi tir 45 tudi tro 1én (chiém 32,8%); con lai 1a cac cong chic Thué co do

tudi dudi 30 tudi véi 33 ngudi trong tong thé 195 phiéu tra 101 hop 1é (chiém
16,9%).

Biang 2.2 Théng ké mé ti miu nghién ctru theo D) tudi

D) tudi S6 lwong Ty 18 (%)
Duéi 30 tudi 33 16,9
Tur 30 dén dudi 45 tudi 98 50,3
Tir 45 tudi tré 1én 64 32,8

Nguon: Két qua phan tich di liéu khdo sdt
Vé trinh d6 hoc van cila cong chitc Co quan thué tinh Binh Thuan tham gia
tra 101 khao sat (Bang 2.3), phan 16n cong chirc Thué c6 hoc van dai hoc véi 131

nguoi (chiém 67,2%); cac cong chuc Thué c6 trinh d6 hoc van tir Trung cép dén
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Cao dang 1a 35 nguoi (chiém 17,9%); cudi cung 1a cac cong chirc Thué co trinh do
hoc van trén dai hoc v6i 29 ngudi (chiém 14,9%) trong tong thé 195 phiéu tra 1oi
hop 1¢ ctia cong chirc Co quan thué tinh Binh Thuan tham gia tra 151 khéo sat.

Bang 2.3 Théng ké mé ta miu nghién ctru theo Trinh d§ hoc vén

Trinh d$ hoc van S6 lwong Ty 1€ (%)
Trung cap, cao ding 35 17,9
bai hoc 131 67,2
Trén dai hoc 29 14,9

Nguon: Két qua phdn tich dit liéu khdo sdt

Vé tham nién cong tac cua cac cong chitc Co quan thué tinh Binh Thuan

tham gia tra 10i khao sat (Bang 2.4), da s cong chitc Thué tham gia tra 10i khdo sat

ctia nghién ciru déu co thoi gian cong tac tai Cuc thué tinh Binh Thuén tir 5 dén

dudi 10 nam voi 124 nguoi (chiém 63,6%); cac cong chirc Thué co thoi gian cong

tac tai don vi dudi 5 nam la 35 nguoi va chiém 17,9%: cubi cung la cac cong chirc

Thué c6 thoi gian cong tac tai don vi tir 10 ndm trd 1én 13 36 ngudi va chiém 18,5%
trong tong thé mau ctia nghién ciru.

Bang 2.4 Thong ké mé ta miu nghién ciru theo ThAm nién cong tac

Thu nhap S6 lwong Ty 1€ (%)
Duéi 5 nim 35 17,9
Ttr 5 dén dudi 10 ndm 124 63,6
Ttr 10 ndm tré 1én 36 18,5

Nguon: Két qua phan tich di liéu khdo sdt

2.4.1.2 Thoéng ké mb ta bién dinh lugng
Két qua phan tich thong ké mo ta trong Bang 2.5 bén dudi cho thy rang: gia
trj trung binh ctia cac bién quan sat dao dong tir 3.195 (trén mc Binh thuong) dén
4.067 (Déng V), diéu nay thé hién duoc su khac nhau vé mirc d6 quan trong cua cac
bién quan sat va ciing thé hién ring ngudi dugc khao sat déu cam nhan kha tét cac
n6i dung khao sat lién quan dén cac khia canh do ludng cho cac khai niém nghién

cuu.
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Bang 2.5 Théng ké mé ta bién quan sat

N Minimum | Maximum | Mean | Std. Deviation
LTPL1 195 1,0 5,0 3,759 0,8424
LTPL2 195 1,0 5,0 3,923 0,7728
LTPL3 195 1,0 5,0 3,836 0,8931
LTPL4 195 1,0 5,0 3,595 0,8091
LTPL5 195 2,0 5,0 3,897 0,7731
LTPL6 195 2,0 5,0 3,995 0,7962
LD1 195 1,0 5,0 3,964 0,9491
LD2 195 2,0 5,0 3,938 0,9981
LD3 195 1,0 5,0 3,979 0,9789
LD4 195 1,0 5,0 4,010 1,0153
DNI1 195 2,0 5,0 3,974 0,9602
DN2 195 2,0 5,0 3,974 0,9548
DN3 195 2,0 5,0 3,769 0,9212
DN4 195 2,0 5,0 3,882 0,9640
MTLV1 195 1,0 5,0 3,405 1,2415
MTLV2 195 1,0 5,0 3,431 1,2555
MTLV3 195 1,0 5,0 3,528 1,1590
MTLV4 195 1,0 5,0 3,528 1,2406
MTLV5 195 1,0 5,0 3,436 1,2055
MTLV6 195 1,0 5,0 3,497 1,1094
DTTTI1 195 1,0 5,0 3,933 0,9952
DTTT2 195 1,0 5,0 3,995 0,9974
DTTT3 195 2,0 5,0 3,708 0,9204
DTTT4 195 2,0 5,0 4,067 0,9198
SHL1 195 2,0 5,0 3,195 0,6834
SHL2 195 2,0 5,0 3,615 0,6428
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SHL3 195 2,0 5,0 3,405 0,6134

Nguon: Két qud phan tich dir liéu khdo sdt

2.5 Panh gia chit lwong cac thang do

2.5.1 Phan tich Cronbach’s Alpha

Két qua kiém dinh d6 tin cdy cac thang do dung trong nghién ctru bang hé sb
Cronbach Alpha cho thiy gia tri o cta cic thang do déu nim trong khoang dat yéu
cau ctia kiém dinh Cronbach’s Alpha: Gia tri o nhé nhat 1a cua thang do “Co hoi
dao tao va thing tién” v4i hé s6 o = 0.818; Gia tri a 16n nhat 13 cta thang do “Moi
truong 1am viéc” véi hé s6 a = 0.895. Két qua chi tiét danh gia do tin cdy ting thang
do dung trong nghién ctru dugc trinh bay nhu sau:

Thang do “Luong thudng va phic 1oi” c6 hé sb Alpha bang 0,857; cac bién
quan sat ¢6 hé sd twong quan bién tong déu 16n hon 0,3 va dat yéu ciu cua kiém
dinh.

Bang 2.6 Kiém dinh Cronbach’s Alpha — Thang do “Lwong thuéng va phiic lgi”

Trung binh Phwong sai Cronbach’s
. . , Twong quan i
Bién quan sat | thang do néu | thang do neéu . Alpha néu
. . bién tong .
loai bién loai bién loai bién
Hé s6 Alpha = 0,857
LTPL1 19,246 9,743 0,670 0,829
LTPL2 19,082 10,076 0,673 0,829
LTPL3 19,169 9,502 0,667 0,830
LTPL4 19,410 10,171 0,610 0,840
LTPLS 19,108 9,963 0,700 0,824
LTPL6 19,010 10,433 0,565 0,848

Nguon: Két qua phdn tich dit liéu khdo sdt
Thang do “Lanh dao” c6 hé ) Alpha béng 0,821; cac bién quan sat c6 hé sb

tuong quan bién tong déu 16n hon 0,3 va dat yéu cau cia kiém dinh.
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Biang 2.7 Kiém dinh Cronbach’s Alpha — Thang do “Linh dao”

Bién quan sat

Trung binh
thang do néu

loai bién

Phuong sai
thang do néu

loai bién

Twong quan

bién tong

Cronbach’s
Alpha néu

loai bién

H¢ s6 Alpha = 0,821

LD1 11,928 6,459 0,570 0,807
LD2 11,954 5,890 0,665 0,764
LD3 11,913 5,853 0,696 0,750
LD4 11,882 5,898 0,644 0,774

Nguon: Két qua phan tich dir liéu khdo st

Thang do “Dong nghiép” c6 hé s6 Alpha bang 0,857; cac bién quan sat co hé

s6 twong quan bién tong déu 16n hon 0,3 va dat yéu cau cua kiém dinh.

Bing 2.8 Kiém dinh Cronbach’s Alpha — Thang do “Pdng nghiép”

Bién quan sat

Trung binh
thang do néu

loai bién

Phuong sai
thang do néu

loai bién

Twong quan

bién tong

Cronbach’s
Alpha néu

loai bién

H¢é s6 Alpha = 0,857

DNI1 11,626 5,875 0,713 0,813
DN2 11,626 5,720 0,763 0,792
DN3 11,831 6,337 0,632 0,846
DN4 11,718 5,915 0,698 0,820

Nguon: Két qua phdn tich dit liéu khdo sdt

Thang do “Moi truong lam viéc” cd hé $6 Alpha béng 0,856; cac bién quan

sat c6 hé sd twong quan bién tong déu 16n hon 0,3 va dat yéu cau cia kiém dinh

ngoai trir bién quan sat MTLV2 ¢6 hé sb tuong quan bién tong bang 0,298 < 0,3 nén
s& bi loai khoi thang do dé dam bao do tin cay cua thang do nay.

Bing 2.9 Kiém dinh Cronbach’s Alpha — Thang do “M&éi truwong lam viéc” — Lan 01

Trung binh Phuwong sai | Twong quan | Cronbach’s

Bién quan sat . . .z .
thang do néu | thang do néu bién tong Alpha néu
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loai bién loai bién loai bién
Hé s6 Alpha = 0,856
MTLV1 17,421 20,554 0,731 0,816
MTLV2 17,395 25,003 0,298 0,895
MTLV3 17,297 21,715 0,672 0,827
MTLV4 17,297 20,128 0,777 0,806
MTLV5 17,390 21,012 0,711 0,820
MTLV6 17,328 21,552 0,732 0,818

Nguon: Két qua phan tich dir liéu khdo sat

Thang do “Moi truong lam viéc” sau khi loai bién quan sat MTLV?2 co6 hé $6

Alpha bang 0,895; cac bién quan sat c6 hé sd twong quan bién tong déu 16n hon 0,3
va dat yéu cau cua kiém dinh.

Bing 2.10 Kiém dinh Cronbach’s Alpha — Thang do “Mai trwomg 1am viéc” — Lan 02

Trung binh Phwong sai Cronbach’s
. . , Twong quan i
Bién quan sat | thang do néu | thang do néu ., Alpha néu
. . bién tong ,
loai bién loai bién loai bién
Hé s6 Alpha = 0,895
MTLV1 13,990 15,928 0,760 0,867
MTLV3 13,867 17,085 0,686 0,883
MTLV4 13,867 15,724 0,787 0,861
MTLVS 13,959 16,287 0,746 0,870
MTLV6 13,897 17,093 0,728 0,875

Nguon: Két qua phan tich dit liéu khdo sat

Thang do “Co hoi ddo tao va thing tién” c6 hé sb Alpha bang 0,735; cac bién

quan sat c6 hé sd twong quan bién tong déu 16n hon 0,3 va dat yéu ciu cua kiém
dinh ngoai trir bién quan sat DTTT1 c6 hé sé twong quan bién tong bing 0,268 <

0,3 nén sé& bi loai khoi thang do dé dam bao do tin cay cua thang do nay.
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Bang 2.11 Kiém dinh Cronbach’s Alpha — Thang do “Co hdi dao tao va thing tién” —

loai bién

loai bién

Lan 01
Trung binh Phwong sai Cronbach’s
. . . Twong quan ,
Bién quan sat | thang do néu | thang do néu Alpha néu

bién tong

loai bién

Hé s6 Alpha = 0,735

DTTTI1 11,769 5,910 0,268 0,818
DTTT2 11,708 4,332 0,692 0,571
DTTT3 11,995 5,077 0,549 0,664
DTTT4 11,636 4,758 0,647 0,607

Nguon: Két qua phdn tich dir liéu khdo sdt

Thang do “Co hoi dao tao va thing tién” sau khi loai bién quan sat DTTT]

c6 hé s6 Alpha bang 0,818; cac bién quan sat c6 hé s6 tuong quan bién tong déu 1on

hon 0,3 va dat yéu cau cua kiém dinh.

Biang 2.12 Kiém dinh Cronbach’s Alpha — Thang do “M&éi truéng lam viéc” — Lan 02

Bién quan sat

Trung binh
thang do néu

loai bién

Phwong sai
thang do néu

loai bién

Twong quan

bién tong

Cronbach’s
Alpha néu

loai bién

Hé s6 Alpha = 0,818

DTTT2 7,774 2,557 0,739 0,676
DTTT3 8,062 3,141 0,589 0,828
DTTT4 7,703 2,901 0,691 0,730

Nguon: Két qua phan tich dir liéu khdo sat

Thang do “Sy hai long ciia nhan vién” c6 hé sé Alpha bang 0,881; cac bién

quan sat c6 hé s6 tuong quan bién tong déu 16n hon 0,3 va dat yéu cau cua kiém

dinh.

Bang 2.13 Kiém dinh Cronbach’s Alpha — Thang do “Su hai long ciia nhan vién”

Bién quan sat

Trung binh
thang do néu

loai bién

Phuong sai
thang do néu

loai bién

Twong quan

bién tong

Cronbach’s

Alpha néu

loai bién
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Hé s6 Alpha = 0,881

SHL1 7,021 1,360 0,765 0,839
SHL2 6,600 1,499 0,720 0,875
SHL3 6,810 1,443 0,832 0,780

Nguon: Két qua phdn tich dit liéu khdo sdt

Két qua tong hop ciing da cho thiy, tai thang do “Mai trudng lam viéc” co

bién quan sat MTLV2 va thang do “Co hoi ddo tao va thing tién” c6 bién quan sat

DTTTI déu cé hé s6 twong quan bién — tong nho hon 0,3 (0,298 va 0,268) (khong

dat yéu cau cta Kiém dinh Cronbach). Do do, tac gia s& loai 02 bién quan sat ndy

khoi thang do “Mai trudng lam viéc” va “Co hoi dao tao va thing tién” trudc khi di

vao phan tich nhan td kham ph4 EFA.

Bing 2.14 Tong hop cac thang do va bién quan sat bi loai

STT Thang Do Bién Quan Sit bi loai Cr(;rill;z;h 3 Két luin
Luong thudng o . Heé s6 Alpha = Z %
1. va phic loi Khong c6 0.857 Chat luong tot
7 Lanh dao Khong co He sg 8A2111)ha N Chat luong tot
3 Pong nghiép Khong cé He s((; 8A5117)ha N Chét luong t6t
4. Mol tr\l}?gzlg lam MTLV2 He sg 8A5116)ha N Loai bién nay
Co hoi dao tao Hé s6 Alpha = o
5. va thing tién DTTTI 0,735 Loat bién ndy
6. Sur?}zé(:/r;gncua Khong c6 He s((; ggllljha - Chat luong tdt

2.5.2 Phén tich nhén t6 kham phd

Nguon: Két qua phan tich SPSS

+ Phan tich nhan t6 kham pha cho céc bién ddc lap

Thuc hién phén tich nhan t6 khdam pha EFA cho bién doc 1ap (Bang 2.15)
cho két qua: Hé s6 KMO 1a 0,864 > 0,5; Kiém dinh Barlett c6 Sig. = 0,000 (nho hon
0,05) cho thiy phan tich EFA phu hop véi dit liéu khao sat.
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Bang 2.15 Két qua kiém dinh Barlett va KMO cho Bién doc 1ap

HE SO KMO 0,864
. Approx, Chi-Square 2236,604
KIEM DINH
Df 231
BARLETT
Sig, 0,000

Nguon: Két qud phan tich di liéu khdo sat

Két qua phén tich nhin t6 & Bang 2.16 cho thay phan tich rat trich dwgc 05
nhan t0 tai gi4 tri Eigenvalues bang 1,232 > 1 v4i tong phuong sai trich khi phan
tich kham phé nhan t6 cho cac bién doc 1ap 1a 67,853% (>50%) cho thiy cac nhan
t6 dugc trich co thé giai thich 67,853% su bién thién cua dit licu.

Céc bién quan sat cua 05 nhan t6 duoc trich déu co hé sb tai nhan td 16n hon
0.5 va van giai thich cho cdc nhan t6 ban dau khi dugc gom lai chung trong cac
nhan t6 cho nén tac gia giit nguyén tén goi nhu ban dau cho céc nhan té:

Nhan t6 1: gom 05 bién quan sat: MTLV4; MTLV5; MTLV1; MTLV6;
MTLV3 van do luong cho nhan tb Méi trudng lam viéc;

Nhan t6 2: gdm 06 bién quan sat: LTPL3; LTPL5; LTPL2; LTPL1; LTPL4;
LTPL6 van do luong cho nhan té Luong thudng va phuc loi;

Nhan tb 3: gém 04 bién quan sat: DN2; DN1; DN3; DN4 van do luong cho
nhan t6 Pong nghiép;

Nhan t6 4: gdbm 04 bién quan sat: LD3; LD4; LD2; LDI van do ludng cho
nhan t6 Lanh dao;

Nhan t6 5: gdm 03 bién quan sat: DTTT2; DTTT4; DTTT3 vén do ludng cho
nhan t6 Co hoi dao tao va thang tién.

Bang 2.16 Két qua ma trin xoay nhan té cho Bién djc lap

Biénquansat | Nhanté1 | Nhant62 | Nhant6 3 | Nhanté 4 | Nhan t6 5

MTLV4 0,854
MTLV5 0,819
MTLV1 0,814

MTLV6 0,764
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MTLV3 0,729
LTPL3 0,793
LTPLS 0,784
LTPL2 0,783
LTPL1 0,775
LTPL4 0,709
LTPL6 0,616

DN2 0,853
DNI 0,783
DN3 0,758
DN4 0,757
LD3 0,839
LD4 0,738
LD2 0,673
LD1 0,646

DTTT2 0,849
DTTT4 0,798
DTTT3 0,765

Eigenvalue 7,302 2,749 2,089 1,556 1,232

Téng phuong sai

189 45,684 55,180 62,251 67,853
trich (%) 33,18 ’ ’ ’ ’

Nguon: Két qua phan tich di liéu khdo sat
4 Phan tich nhin té kham pha cho bién phu thudc
Phén tich nhan t6 khdm pha EFA cho bién phu thudc (Bang 2.17) cho két
qua: hé s6 KMO 1a 0,718 > 0.5; Kiém dinh Barlett c6 Sig. = 0,000, cho thdy phan
tich EFA phu hop véi dir liéu khao sat.
Bang 2.17 Két qua kiém dinh Barlett va KMO cho Bién phu thudc

HE SO KMO 0,718

KIEM PINH Approx, Chi-Square 330,461
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BARLETT Df 3

Sig, 0,000

Nguon: Két qud phan tich di liéu khdo sat

Két qua phan tich trong Bang 2.18 ciing cho thiy phan tich EFA rut trich

dugc 1 nhan t6 tai gia tri Eigenvalues bang 2,433 > 1 véi téng phuong sai trich khi

phan tich khdm phé nhan t6 14 81,099% (>50%) cho thiy cac nhéan t6 duoc trich co
thé giai thich 81,099% su bién thién cua di lidu.

Bang 2.18 Két qua ma tran xoay nhan t6 cho Bién phu thujc

Eigenvalue 2,433
Tong phuong sai trich (%) 81,099
Bién quan sat Hé so tai
SHL3 0,931
SHL1 0,898
SHL2 0,872

Nguon: Két qua phan tich di liéu khdo sat

Cac bién quan sat trong nhan t6 duoc trich déu c6 hé sd tai nhan t6 16n hon
0.5 (Bang 2.23) va dat yéu cau cua Kiém dinh EFA, gom 03 bién quan sat: SHL3;
SHL1; SHL2 van do ludng cho nhan t6 Sy hai 1ong ctia nhan vién.

2.5.3 Phan tich twong quan

Hé s twong quan biéu hién mbi quan hé giita bién phu thudc ciia md hinh
hdi quy 13 Sy hai long trong cong viéc cia cong chirc tai nganh Thué tinh Binh
Thuan (SHL) va cac nhan t6 doc 1ap: Luong thudng va phuc loi (LTPL); Lanh dao
(LD); Pdng nghiép (DN); Méi trudong 1am viéc (MTLV); Co hoi dao tao va thing
tién (DTTT).

Két qua phan tich tvong quan trong Bang 2.19 bén dudi cho thiy: & muc ¥
nghia 1%, tat ca cac nhan t6 doc lap déu cho thdy mdi quan hé twong quan tuyén
tinh voi nhan t6 phu thudc ciia mé hinh hoi quy, qua do cho thay tit ca cac nhan t6

doc 1ap déu phu hop dé dua vao phan tich hoi quy.
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Bang 2.19 Két qua phan tich hé s6 twong quan Pearson

SHL

Correlations
SHL | LTPL | LD DN | MTLV | DTTT
Cgf;ﬁ:ﬁ)n 10,573 | 0,484 | 0,467** | 0,515 | 0,565
Sig. (2-tailed) 0,000 | 0,000 | 0,000 | 0,000 | 0,000
N 195 195 195 195 195 195

Nguon: Két qud phan tich di liéu khdo sdt

2.5.4 Phaén tich héi quy

Két qua phan tich hdi quy nham xac dinh muc d6 anh hudng cua ting yéu t6

trong mo hinh véi bién phu thudc 1a sy hai long trong cong viéc ciia cong chuc tai

nganh Thué tinh Binh Thuan. Phuong trinh héi quy ciia nghién ciru duoc trinh bay

nhu sau:

SHL = o + B1*LTPL + B2*LD + B3*DN + B4*MTLYV + Bs*DTTT + ei

Trong do:

SHL: Su hai long trong cong viéc cua can bo, cong chirc tai Cuc Thué
tinh Binh Thuan

LTPL: Luong thudng va phuc loi

LD: Lanh dao

DN: Pong nghiép

MTLV: Mbi truong lam vi¢e

DTTT: Co hdi dao tao va thang tién

ei: Cac yeu to khac

Bo: Hang s
B1. 2. Bs: Hé sb hdi quy
2.5.4.1 Kiém dinh mirc d6 pht hop ctia mé hinh

Kiém dinh F duoc st dung dé kiém tra muc d6 phu hop cua phan tich hoi

quy ddi véi tap dir liéu thi truong (Nguyén Pinh Tho, 2011).
Két qua kiém dinh F ¢ Bang 2.20 cho gia tri Sig. = 0,000 < 0,05, cho thay

phan tich hdi quy 1a phi hgp va mé hinh nghién ctru dé xuét phi hop voi tap dir liéu

khao sat thu thap duogc.
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Bang 2.20 Két qua phan tich ANOVA trong hoi quy

Téng binh Binh phuong
M6 hinh Df F Sig.
phuong trung binh
Hbi qui 38,819 5 7,764
‘ 54,666 0,000
1 Phan du 26,842 189 0,142
Tong 65,662 194

Heé so R? hiéu chinh dugc sir dung dé xem xét mirc d0 giai thich ctia cic nhan

td doc 1ap 1én nhan td phu thudc.

Két qua phan tich hoi quy trong Bang 2.21 cho két qua hé s6 R? hiéu chinh
bang 0,580, tirc muc d6 phi hop ciia md hinh dat 58,0%, c6 nghia rang kha ning
gidi thich cua cac nhan td doc 1ap giai thich dugc 58,0% su bién thién trong dir li¢u

cua bién phu thudc Su hai long trong cong viéc ctia can bg, cong chirc tai Cuc Thué

Nguon: Két qud phan tich di liéu khdo sat

tinh Binh Thuan.
Bang 2.21 Bang tém tit mé hinh hdi quy
R R binh Sai s6
. Durbin-
M6 hinh R binh phuong chuan wdc
Watson
phwong | hiéu chinh tinh
1 0,769° 0,591 0,580 0,37686 1,622

Nguon: Két qua phan tich dir liéu khdo sat

2.5.4.2 Két qua phan tich hé sé hdi quy

Biang 2.22 Két qua phan tich hé s6 hoi quy

HA A L Ae A A LLAs .
€ s0 hoi (iuy He¢ so h(Rn Kiém tra da
chua chuan | quy chuan cone tuvén

hoa hoa wng tuy

Mo hinh o T Sig. ]l?:‘)
B | léch | Beta 1P 1 yip

z nhan

chuan .

bién

Hing s6 | 0,207 | 0,206 1,005 | 0,316
1

LTPL | 0,340 | 0,047 0,364 7,230 | 0,000 | 0,851 | 1,174
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LD 0,043 | 0,044 0,059 0,975 | 0,331 | 0,586 | 1,706
DN 0,105 | 0,041 0,144 2,572 | 0,011 | 0,691 | 1,446
MTLV | 0,125 | 0,032 0,215 3,864 | 0,000 | 0,697 | 1,434

DTTT 0,223 | 0,039 0,311 5,781 0,000 | 0,748 | 1,337
Nguon: Két qud phan tich di liéu khdo sat

2.5.4.3 Do tim cac quy pham gia dinh can thiét
% Gia dinh vé phén phdi chuén cia phin du
Gia dinh thir nhit 13 gia dinh vé phan phdi chuan phan du, biéu dd tan sb
Historam duogc sir dung dé kiém tra gia dinh nay.
Dua vao biéu d6 2.2 bén dudi co6 thé noi phan phdi chuan ctia phan du xap xi

chuan (Mean = -5,07E-15) va do léch chuan bang 0,987, tirc gan bang 1. Do dé c6

thé két luan rang gia thuyét phan phdi chuan cua phan du khong vi pham.

Histogram
Dependent Variable: SHL

Mean = -5S.07E-15
25— Std. Dev. = 0.987
M =195

T~

Frequency

s o

T T
-2 =] 2 4

Regression Standardized Residual

Hinh 2.2 Biéu d6 phan phdi chuin phin du
Nguon: Két qua phdn tich dit liéu khdo sdt

% Gia dinh Phwong sai sai s6 khong doi
Phuong sai ctia phan du dugc thé hién trén do thi cia phan du chuan hoa
theo gia tri du bao cua bién phu thudc.
Quan sat trén Hinh 2.3 bén dudi cho thiy cac phan du phan tan ngiu nhién
quanh tryc 0 trong mot pham vi khong d6i. Didu nay cé nghia 1a phuong sai cua

phan du 1a khong doi.
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NMormal P-P Plot of Regression Standardized Residual
Dependent WVariable: SHL

1.0

0.5

0.5

0.4

Expected Cum Prob

0.2

0.0 T T T T
0.0 0.2 0.4 0.8 o.s 1.0

Observed Cum Prob

Hinh 2.3 Biéu do P-P plot
Nguon: Két qua phan tich dir liéu khdo sat
% Gia dinh khéng c6 hién twong da cong tuyén
Theo két qua phan tich tir Bang 2.22, cho thdy hé s6 phong dai phuong sai
(VIF) déu c6 gia tri khong 16n hon 2 (Hoang Trong va Chu Nguyén Mong Ngoc,
2008), do vy c6 thé két luan rang khong xay ra hién tuong da cong tuyén trong mo
hinh.
% Gia dinh vé tinh déc 14p ciia cac phin dw
Biéu dd Scatter duoc st dung dé xem xét tinh doc lap cua cac phén du. Két
qua Biéu do Scatter tai Hinh 2.4 cho thiy cac phan du phéan tdn ngiu nhién trong
mot vung di qua géc toa do chur khong tao thanh mot hinh dang dac biét nao. Diéu
nay cho thay gia tri du doan va phan du doc 1ap v6i nhau, phuong sai ctia phan du

khong dbi.
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Scatterplot
Dependent Variable: SHL
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Regression Standardized Predicted Value

Hinh 2.4 Biéu d0 Scatter
Nguon: Két qua phan tich dit liéu khao sdt

2.6 Két luan cac gia thuyét nghién ciru

Tir két qua c6 duoc sau phan tich hdi quy, nghién ciru di dén két luan cho cac
gia thuyét ban dau nhu sau: Luong thuéng va phuc loi (LTPL); Pong nghiép (DN);
MBoi trudng lam viée (MTLV); Co hoi ddo tao va thing tién (DTTT) déu nho hon
0,05. Do d6, 4 nhan t) nay cho thdy su anh huong tuyén tinh dén Sy hai 1ong trong
cong viéc cua cong chirc tai nganh Thué tinh Binh Thuén;

Két qua phan tich ciing cho thay nhan té doc 1ap con lai 1a: Lanh dao (LD) c6
murc ¥ nghia (gia tri Sig.) trong Kiém dinh t cta nhan t6 bang: 0,331 > 0,05, nén
nhan t6 nay khong cho thdy sy anh huong tuyén tinh dén Su hai 1ong trong cong
viéc cua cong chirc tai nganh Thué tinh Binh Thuan.

Bang 2.23 Két luin céc gia thuyét

Gia Két
' £ Noi dung P_value
thuyét

Nhén t6 Luong thudng va phic loi tac dong
cung chiéu (+) dén sy hai 1ong trong cong Chap
A A A L o 0,000 .

vi€c cua céan bd, cong chuc tai Cuc Thué tinh nhan

Binh Thuan.

H1
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Nhan t6 Lanh dao tac dong ciung chiéu (+)

H2 dén sy hai long trong cong viéc cua can bo, 0,331 Bac bo
cong chuc tai Cuc Thué tinh Binh Thuén.
Nhan t6 Dong nghiép tac dong cung chiu (+) £
£ N A . n , , ~ Chap
H3 dén sy hai long trong cong vi¢c cua can bo, 0,011 hin
cong chuc tai Cuc Thué tinh Binh Thuén. i
Nhén t6 Mbi truong 1am viée tac dong cing
H4 chiéu (+) dén su hai 10ng trong coéng viéc cla 0.000 Chép
can bo, cong chuc tai Cuc Thué tinh Binh ’ nhan
Thuan.
Nhan t6 Co hoi dao tao va thang tién tac dong
cung chiéu (+) dén su hai long trong cong Chép
H5 R L £ 0,000 R
viéc cua can bg, cong chuc tai Cuc Thué tinh nhan

Binh Thuéan.

Nguon: Két qua phdn tich dit liéu khao sdt

Trén co so két qua phan tich (bang 2.23) va do tim cac quy pham gia dinh

can thiét, két qua cudi cua mod hinh nghién ctru dugc thé hi¢n theo:

Phuong trinh hdi quy vé sy tic dong ciia cac nhan t6 dén su hai long trong

cong viéc cua can b dua va chi s6 B, cong chirc tai nganh Thué tinh Binh Thuén:

SHL = 0,207 + 0,340*LTPL + 0,105*DN + 0,125*MTLYV + 0,223*DTTT + ei

Trong do:

SHL: Sy hai long trong cong viéc cua can bo, cong chirc tai Cuc Thué

tinh Binh Thuan

LTPL: Luong thudng va phuc loi
DN: Bong nghiép

MTLV: Mai truong lam vige
DTTT: Co hdi dao tao va thang tién

ei: Cac nhan to khac

Va mo6 hinh nghién ctru chinh thirc dugc trinh bay nhu sau:
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( N
Lwong thwéong va
phuc lgi
\ J
r \ e
Pong nghiép Su hai long trong

cong viéc cua can

b0, cong chirc tai
Cuc Thué tinh

Binh Thuin

Moéi trueong lam viée

Co hgi dao tao va
thang tieén

Hinh 2.5 M6 hinh nghién ciru chinh thire
Nguon: Két qua phan tich dir liéu khdo sat
2.7 Thio luin két qua nghién ciru, cic nguyén nhén giy ra van dé
Két qua phan tich dit liéu thu thap tir khao sat di cho thay c6 4 nhan t6 chinh
anh huong dén su hai 10ng trong cong viéc cia cong chirc tai nganh Thué tinh Binh
Thuan, bao gom: Lwong thuong va phuc loi (LTPL); Pong nghiép (DN); Moi
truong 1am viéc (MTLV); Co hoi dao tao va thing tién (DTTT).

Dua vao phuong trinh hdi quy va két qua mé hinh nghién ctru (hinh 2.5) cho
thay ca 4 nhan t6 déu c6 su anh huong tich cuc dén su hai long trong cong viée cua
cong chirc tai nganh Thué tinh Binh Thuén. Theo d6, khi nhan t6 Luong thudng va
phiic loi thay dbi 1 don vi trong khi cac nhan t6 khac khong d6i thi Sy hai long
trong cong viéc ctia cong chirc tai nganh Thué tinh Binh Thuan ciing thay d6i cing
chiéu 0,340 don vi; khi nhan t6 Pong nghiép thay doi 1 don vi trong khi cac nhan td
khac khong do6i thi Sy hai long trong cong viéc clia cong chirc tai nganh Thué tinh
Binh Thuén ciing thay d6i cing chiéu 0,105 don vi; khi nhan t6 Méi truong 1am
viéc thay doi 1 don vi trong khi cac nhan t6 khac khong doi thi Sy hai long trong
cong viée clia cong chirc tai nganh Thué tinh Binh Thuén ciing thay ddi cing chiéu

0,125 don vi; khi nhan t6 Co hoi dao tao va thing tién thay d6i 1 don vi trong khi
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cac nhan t6 khac khong doi thi Sy hai 1ong trong cong viée clia cong chire tai nganh

Thué tinh Binh Thuan ciing thay d6i cting chiéu 0,223 don vi.

Dua vao hé s6 hdi quy chuin hoa cia bang 2.24 dugce sip xép theo thir ty tac

dong giam dan ta c6 phuong trinh hdi quy sau:

Bing 2.24 Mirc d9 tac dong ciia cac bién doc lap

Gia tri tuyét ddi Beta Vi tri anh huéng
LD 0,059 1
DN 0,144 2
MTLV 0,215 3
DTTT 0,311 4
LIPL 0,364 5

SHL = 0,364*LTPL + 0,311*DTTT + 0,215*MTLYV + 0,144*DN
Két qua phan tich ciing cho thay:

Doéi véi nhén t6 Lwong thwong va phiic loi, (c6 tic dong manh nhét, beta =
0,364) cong chirc dang lam viéc tai nganh thué tinh Binh Thuin quan tim dén cac
chinh sach luwong, thuong phai tuong xtng véi két qua 1am viéc ctia nhan vién; du
trang trai nhu cau cudc song cua ho; cac khoan thudng va phu cap phai luon dam
bao su cong bang va thoa dang cho timg vi tri nhan vién. Bén canh d6, chinh sach
phiic loi cling can dugc quan tdm nhiéu hon nhu viéc Co quan tham gia ddy du cac
chinh sach phic loi cho nhdn vién; Co quan quan tim giai quyét cac chinh sach
phuc 1gi cho nguoi lao dong nhu trong cac trudng hop 6m dau hay nghi phép...; Co
quan quan tim xAdy dung cac chinh sach phuc loi khac (t6 chtc di du lich, nghi
dudng hang nim) bén canh cac phuc loi bat budc. Két qua nay cho thiy su tuong
dong vai cac két qua trong cac nghién ciru ciia Lala Rukh va cong sy (2011), Tran
Kim Dung (2005), L& Nguyén Doan Khoi va cong su (2013), Nguyén Danh Nam va
cong su (2018), Nguyén Thi Hoai Thuong va cong sy (2018), Ha Nam Khanh Giao
(2020), Nguyén Quyét Thing (2021).
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DPéi véi nhdn t6 Co héi dao tao va thang tién, (c6 tic dong tht nhi, beta
=0,311) cong churc dang lam viéc tai nganh thué tinh Binh Thuéan cho réng viéc Co
quan thudng xuyén t6 chic cac khoa dao tao kién thirc chuyén mén can thiét cho
cong viéc s& gitp ho hai long hon voi cong viée. Ngoai ra, chinh sach thing tién
trong Co quan ciing 1a van dé ma ho quan tdm trong cong viéc. Chinh sach thing
tién 5 rang, chi tiét va cong bang véi tat ca nhan vién duoc cac cong chirc dang 1am
viéc tai nganh thué tinh Binh Thuan quan tdm cling nhu vi¢c nhan vién dugc tao
nhiéu co hoi dé phat trién ban than. Két qua nay cho thay sy twong dong voi cac két
qua trong cac nghién ctru ciia Lala Rukh va cong su (2011), Tran Kim Dung (2005),
Lé Nguyén Doan Khéi va cong sy (2013), Nguyén Danh Nam va cgng su (2018),
Nguyén Thi Hoai Thuong va cong su (2018), Ha Nam Khanh Giao (2020), Nguyén
Quyét Thing (2021).

Doi v6i nhén té Moi truong lam viée, (¢ tac dong thir ba, beta =0,215) cong
chtrc dang lam vi¢c tai Cuc thué tinh Binh Thuan quan tam dén viéc ho duge lam
viéc trong mot mdi trudng than thién; Co quan trang bi day dii cong cu, trang thiét
bi can thiét phuc vu cho cong viéc cuia hg. Ngoai ra, cong chirc dang lam viéc tai
nganh thué tinh Binh Thuan con quan tdm nhiéu dén viéc ho duoc phan bd cong
viéc phu hop véi trinh do chyén mén cta ho; cong viée co nhiéu thir thach va ho
khong phai lo ling vé van dé mat viéc 1am. . Két qua nay cho thiy su twong dong
v6i cac két qua trong cac nghién ctru cua Lala Rukh va cong sy (2011), Eunice Fay
Amissah va cong su (2016), Tran Kim Dung (2005), Lé Nguyén Poan Khéi va
cong su (2013), Nguyén Danh Nam va cong sy (2018), Hda Nam Khanh Giao
(2020).

Péi véi nhan té B&ng nghiép, (c6 tac dong thur tu, beta =0,114) can bg, cong
chtrc dang lam vi¢c tai Cuc thué tinh Binh Thuin quan tam dén viéc ho nhan duoc
su quan tam, hd trg tir phia cac dong nghiép ctia ho. Cac van dé lién quan dén dong
nghiép ctia ho nhu dong nghiép dang tin cdy; than thién, coi md; sin sang giup d&
ca trong cong viée va cudc song va dong nghiép cé chuyén mén tét 1a nhirng van dé

ma cong chic dang lam viéc tai nganh thué tinh Binh Thuan quan tim. Két qua nay
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cho thiy sy tuong ddng véi cac két qua trong cic nghién ctru ciia Lala Rukh va
cong sy (2011), Lé Nguyén Poan Khoi va cong su (2013), Nguyén Danh Nam va
cong sy (2018), Nguyén Thi Hoai Thuong va cong su (2018).

TOM TAT CHUONG 2

Chuong 2 da trinh bay cach thirc thyc hién cac nghién ctru dinh tinh va dinh
lrong ma dé tai da sir dung. Nghién ciru dinh tinh dugc thuc hién bang phuong
phép thao luan nhom cac chuyén gia c6 kinh nghiém trong quan tri nhan su va cac
can bd cong churc c6 tham nién lam viéc trong nganh Thué tinh Binh Thuan dé hiéu
chinh mé hinh nghién ctru ciing nhu céc thang do ma dé tai da xay dung; Nghién
ctru dinh lugng thuc hién thong qua phan tich dit li¢u thu thap tir khdo sat cac cong
chtrc nganh thué tinh dang cong tac tai cac don vi thudc va truc thude Cuc thué tinh
Binh Thuan. Cac dir li¢u thu thap vé s& duge xir 1y, Iam sach va phan tich qua cac

kiém dinh can thiét thong qua phan mém phan tich dit liéu thong ké SPSS.

Ngoai ra, chuong nay ciing di trinh bay cac két qua phan tich cac dit liéu thu
thap dugc tir diéu tra, khao sat cac cong chic dang 1am viée tai cac don vi thudc va
truc thudc Cuc thué tinh Binh Thuan thong qua cac kiém dinh Cronbach’s Alpha,
Phén tich nhan t6 kham pha, Phan tich twong quan, Phan tich hdi quy.
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CHUONG 3: PE XUAT HAM Y NANG CAO SU HAI LONG
TRONG CONG VIEC CUA CONG CHUC NGANH THUE

TINH BINH THUAN

3.1 Co sé dé xudt giai phap

Két qua phan tich tir 195 phiéu tra 101 khao sat hop 16 trong 200 phiéu khao
sat ngudi ndp thué duoc phat ra cho thdy c6 4 trong 5 nhan té duoc phan tich c¢6 anh
huong tich cuc dén su hai long trong cong viéc cua can bg, cong chire tai Cuc Thué
tinh Binh Thuan, bao gém: Luong thudng va phuc 1gi; Co héi dao tao va thang tién;
Moi trudng 1am viéc; Pong nghiép. Trong d6, nhan té Luong thudng va phac loi 1a
nhan t6 cho thay su anh huong manh nhat dén sy hai long trong cong viéc clia can
bd, cong chirc tai Cuc Thué tinh Binh Thuén va nhén t6 tac dong yéu nhét dén su
hai long trong cong viéc ctia can bd, cong chirc 1a Pong nghiép. Két qua nghién ciru
cling da dat dugc cac muc ti€éu ma nghién ctu da dat ra, cling nhu tra 161 dugc cac
cau hoi ma nghién ciru da dé ra ban dau. Két qua nay ciing cho thay sy tuong dong

nhat dinh véi két qua trong cac nghién ctru trude ma dé tai da phan tich.

Dua vao két qua hoi quy va céac chi sd trung binh cta cac bién quan sat, tic
gid cling dua ra dugc ké hoach thyuc hién dé gitip Ban lanh dao Cuc thué tinh Binh
Thuan nhin nhan chi tiét hon nhitng nhan t6 chinh dnh hudng dén sy hai long trong
cong viée cua can bo, cong chirc trong Co quan dé c6 nhitng chinh sach, chién lugc
nhan sy phu hgp hon gitp nang cao dugc su hai long, thdéa man cua ngudi lao dong

trong cong viéc trong thoi gian téi.

3.2 Ké hoach thuc hién

3.2.1 Nhiém vu, muc tiéu cin thwe hién

3.2.1.1 V& chinh sach Luong thudng va phuc lgi

Két qua phan tich dit liéu duoc thu thap tir khdo sat cong chirc dang lam viée
tai nganh thué tinh Binh Thuan cho thay rang nhan t6 Luong thudng va phuc loi 14

nhan t0 tdc dong manh nhat dén sy hai long trong cong vi¢c cua cong chuc tai
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nganh Thué tinh Binh Thuin (B = 0, 364); Cac thanh phan ctia nhin t6 Luong

thudng va phuc lgi bao gdm:

Bang 3.1 Co s¢ ham ¥ ciia nhén t6 Lwong thwéng va phuc loi

Bién N6i dun Trung bo 1éch
quan sat > Gung binh chuén
LTPLI Tlein ll'IAorng tuong xung voi két qua lam viéc cua 3.759 0.8424

nhan vién.
LTPL? T.if*:n luong du trang trai nhu cau cudc séng cta nhan 3.923 0.7728
vién.
LTPL3 | Cac khoan thudng va phu cdp cong bang, théa dang. | 3,836 0,8931
LTPLA4 CoAqua.rAl tham gia day du cac chinh sach phuc lgi cho 3.595 0.8091
nhan vién.
A .o A ’ hr h 7 h h / l .
LTPLS Co quan‘ guan teim giai quyét cac chinh sach phuc lgi 3.897 0.7731
cho nguoi lao dong.
Co quan xdy dyng cic chinh sach phuc loi khéac (t6
LTPL6 | chirc di du lich, nghi dudng hang ndm) bén canh cac | 3,995 0,7962

phuc loi bat budc.

Nguon: Két qua phan tich di liéu khdo sat

Két qua phan tich cho thiy bién quan sat LTPL4 c6 chi s6 Mean = 3,595 cho

thay cong chitc Cuc thué tinh chua hai long 1am véi cac chinh sach phiic 1gi ctia Co

quan. Do do6, trong thoi gian téi, lanh dao Cuc thué tinh Binh Thuén can quan tam

nhiéu hon dén hoat dong cua t6 chitc Cong doan Co quan, nang cao vai trd hd trg

cua to6 chuc Cong doan doi véi nguoi lao dong trong t6 chirc. Co quan ciing can cd

cac chinh sadch tham hoi, dong vién nguoi lao dong va gia dinh ho khi gia dinh

nguoi lao dong c6 ngudi than dau dm, mat mat... Pay 1a hanh dong gitip cho nguoi

lao dong trong bat ky t6 chirc nao cam théy ho duoc t6 chic quan tam, dugc chia sé

nhitng tAm tu, kho khin cua ho, gitp ho sin sang cong hién, chi tim hon vao cong

viéc, nang cao dugc hiéu suat lam viéc cua ho, gop phan vao thanh cong chung ctia

t6 chirc. Cho nén, chinh sach phuc lgi phut hop s& 13 co so giup nhan vién hai 1ong

va gan két 1au dai hon véi to chue.
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Bén canh d6, ngoai cac chinh sach phuc lgi bit budc theo quy dinh cta nha
nuée, lanh dao Co quan thué tinh cling cin quan tim nhiéu hon dén céc chinh sach
phuc loi khac, ddc biét 1a cac van dé vé quan tdm, cham séc stc khoe nguoi lao
dong trong toan Co quan. Co quan thué tinh can dinh ky quan tim cong tic kham
chita bénh cho toan thé CBCC trong co quan tai cac co s& kham chita bénh uy tin
nhim dam bao an toan strc khoe cho ngudi lao dong, giup ho an tim 1am viéc va dat
hiéu qua cao va hai 1ong hon trong cong viéc. Ngoai ra, lanh dao Co quan thué tinh
cling can quan tdm nhiéu hon trong viéc tao diéu kién dé CBCC dugc tham gia du
lich dinh ky hang nam, ddy ciing duoc xem 1a 13 hinh thirc tot giup nang cao hiéu

qua chinh sach phtc loi ciia co quan danh cho nhén vién.

Ngoai ra, noi dung cia bién quan sat LTPL3 ciing chua duoc cong chirc cia
nganh Thué tinh Binh Thuan hai long cao (Mean = 3,836) nén trong thoi gian t6i
Co quan thué tinh ciing cin hoan thién hon nita cac chinh sach phu cap, cic khoan
thuong hop 1y, cong bing, thoa dang nham dam bao can bo, cong chirc hai long hon
v6i cong sitc ho bo ra ddi voi cong viee. Pay cling 1a mot yéu t gitp dong vién,
khuyén khich nguoi lao dong néi chung gian bé va hiéu qua hon trong cong viéc ciia
ho. Cac khoan thudng c6 thé bang vét chit hay tinh than, tuy nhién can phan 4nh tdt
nang luc cling nhu déng gop cua ca nhan d6i v6i hiéu qua chung ciia to chirc. Céc
hinh thirc biéu duong, khen thuéng tai don vi ciing 1a dong luc dé CBCC phan dau

va lam co s dé can nhac bo sung CBCC vao nhitng vi tri 1anh dao sau nay.

3.2.1.2 V& chinh sach Dao tao va thang tién

Co hoi dao tao va thang tién 1a nhan td c6 su tac dong manh thtr hai trong 4
nhan t6 tac dong dén Su hai long trong cong viée ctia cong chire tai nganh Thué tinh
Binh Thudn véi hé s6 Beta bang 0,311. Diéu nay c6 nghia rang dé nang cao sy hai
long ctia cong chirc trong cong viée thi cac chinh sach lién quan dén dao tao va
thing tién trong don vi cling can duoc lanh dao Cuc Thué tinh quan tim sau cic
chinh sach vé luong thuong va phiic lgi Co quan. Cac thanh phan ciia nhan t6 Co

hoi dao tao va thing tién bao gém:
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Bang 3.2 Co sé ham y ciia nhan t6 Co hdi dao tao va thing tién

Bién .. Trung | Do 1éch
. Noi dung ‘ 2

quan sat binh chuan

DTTT? C.(z qua,n thu’(‘)'l}g )uiyénx t6 c{w:c cécA kh()e.lAdéo tao 3.995 | 0.9974
kién thirc chuyén mon can thiét cho cong vigce.

DTTT3 C}‘l.in}‘l sétch t}léﬂgﬁtiéﬁ rd rang, chi tiét va cong bang 3708 | 0.9204
voi tat cd nhan vién.

DTTT4 Nhan vién duge tao nhiéu co hoi dé phat trién ban 4067 | 09198

than.

Nguon: Két qua phan tich di liéu khdo st

Két qua phan tich cho théy bién quan sat DTTT3 c6 hé s6 Mean = 3,708,
thap nhat trong ba thanh phan cta nhan t6 Co hoi dio tao va thing tién, diéu nay co
nghia rang can bo cong chirc chua hai long cao voi ndi dung niy. Cho nén, bén canh
chinh sach dao tao, chinh sach thang tién cling 1a mdt trong cac chinh sach quan
trong gitip nang cao dong luc lam viéc va sy hai long ctia nhan vién d6i voi cong
viéc, tao su gin két bén chit hon giita ngudi lao dong néi chung véi to chirc. Cuc
thué tinh Binh Thudn can xay dung chinh sach thing tién rd rang, c6 chi tiéu va
muc dich thing tién dé can b cong chirc ¢6 dinh huéng phat trién thing tién. Co
quan thué tinh can c6 ké hoach quy hoach can bo 1au dai, xay dung ké hoach boi
dudng, ddo tao can bd nham dap Gng cac yéu cau trong tinh hinh d6i méi. Cac ché
do thang tién trong cuc thué can dua trén thanh tich thuc té cta can bd cong chuec,
phai tao ra dong lyc canh tranh lanh manh gitta cac can by cong chirc véi nhau. Co
hoi tao ra giita cac c4 nhan v6i nhau phai dam bao yéu té cong bang. Cuc thué nén
t6 chtrc cho di dao tao véi cac cong chirc co trién vong phat trién da duoc quy hoach
va cling can thyc hién cac chinh sach dao tao nhu thue hién cac budi, cac 16p dao
tao ngén han cho mdt nhém cén bd cong chirc hoac cling co thé hd tro hoc phi mdt
phﬁn hoac toan phén cho can b cong chure chon hoc cac 16p dao tao kién thuc phuc
vu cho cong viéc. Quy hoach cu di dao tao phai ding chuyén moén, ding nguoi,
dang viéc, nén chu y dén két qua dao tao va sau khi dao tao ddi voi can bod cong

chutc.
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Cuc thué can cht y dén chinh sach thing tién cua can bo cong chirc d6 1a dé
bat can by quan ly phai dya trén nang lyc, trinh d¢ chuyén moén, cong bé‘mg, khong
thién vi, tinh cam riéng tu. Tao co hdi phat trién cho can bd cong chuec: tao ra moi
treong lam viée voi co hoi thing tién rong mé. Thay vi tim cach sa thai nhitng can
bd cong chuc cod diéu kién han ché nhu trinh do hoc van tuong doi thép, tudi hoi
cao, k¥ ning 1am viéc kém. .. c6 thé sip xép cho ho mot vi tri cong viéc véi yéu cau
thap hon. Piéu nay giup cuc thué tan dung toi da ngudn nhén lyc hién co, dong thoi
tao dung duoc 10ng trung thanh tir can bo cong chirc, xuat phat tir mot niém tin rang
lanh dao s& khong roi bo ho. Phai tip trung nhiéu hon dén cic chuong trinh ddo tao
ctia minh. Pao tao khong chi tip trung vao kién thirc chuyén mon cong viéc ma con
phai bao gdm dao tao vé k¥ ning quan 1y, giao tiép, thuong luong, giai quyét van
dé, quan 1y thoi gian. N6 khong chi giup can bd cong chirc hoan thanh tét nhiém vu
hién tai ma con gitp ho lam tot hon cling nhu trang bi cho ho nhiing kién thirc can
thiét cho su thing tién. Cubi ciing, cuc thué phai chimg minh cho cong chirc thay
nhitng ngudi c6 ning luc va nd luc trong cong viée s& duoc tao diéu kién dé thiang
tién. Khi c6 vi tri quan 1y trdng hay méi trong cuc thué cin uvu tién xem xét nhirng
ngudi di nd lyc dong gép cho cuc thué hon 13 tuyén ngudi quan Iy moi tir bén
ngoai.

3.2.1.3 V& diéu kién Méi truong lam viéc

Nghién ctru di cho thay nhan t6 Méi trudng lam viéc dugc cac cong chire
dang cOng tac tai nganh thué tinh Binh Thuin danh giad co su tac dong manh thir ba
trong 4 nhan t6 anh huéng dén Sy hai 1ong trong cong viée cua cong chire tai nganh
Thué tinh Binh Thuén véi hé sé Beta bang 0,215. Cac thanh phan cta nhan t6 Moi

trrong lam viéc bao gom:

Biang 3.3 Co sé ham y ciia nhan t6 Méi truomg 1am viée

. bo
Bién ) Trung
Noi dung 1éch
quan sat binh ,
chuan
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MTLV1 | Méi trudong lam viéc 1am viéc than thién. 3,405 | 1,2415

Co quan trang bi ddy du cong cu, trang thiét bi can
MTLV3 | | . - 3,528 | 1,1590
thiét phuc vu cho cong viéc ctia nhan vién.

MTLV4 | Cong viéc phu hgp véi trinh do chyén mon. 3,528 | 1,2406
MTLVS | Cong viéc co nhiéu thir thach. 3,436 | 1,2055
MTLV6 | Khong phai lo lang mét viéc lam. 3,497 | 1,1094

Nguon: Két qua phan tich dir liéu khdo sat

Két qua phan tich cho thiy cac can bo, cong chirc cia Cuc Thué tinh Binh
Thuan chua hai long 1am voi ndi dung cua bién quan sat MTLV1 (chi s6 mean =
3,405). Do vy, trong thoi gian tdi, lanh dao Co quan thué tinh can ting cuong ra
soat, kiém tra hé théng trang thiét bi phuc vu cong viéc, can bd sung cac trang thiét
bi con thiéu ciing nhu stra chita cac trang thiét bi hu hong dé dap tng t6t hon nhu
clu cla cong vige dé luon dam bao cho céan bd, cong chirc dugc lam viéc trong mot
truong than thién véi day du trang thiét bi, co s vat chat hién dai can thiét nham

phuc vu tot hon cong viéc ciia nhan vién.

Bén canh do, vi tri va tinh chit cong viéc cling 12 mot trong nhitng van dé
quan trong ma nhan vién & bat ky to chirc nao ciing quan tim, vi né anh hudng truc
tiép dén ca tam 1y va hiéu suat lao dong ciia nhan vién. Boi da phan thoi gian trong
ngay cac can bd, cong chuc Thué 1am viéc tai Co quan, do d6 ho s€ kho kién tri it
nhit 8 gid/ngay néu khong that sy yéu thich va cam thay thi vi ddi véi cong viée
dang 1am. Cho nén, viéc phan b6 nhan su vao cac vi tri phit hop véi trinh d6 chuyén
mon s& gitip nhan vién phét trién phi hop va nhanh hon, nhan vién s& hai long hon
vo1 cong viée cua ho. Bén canh do, Co quan cling co thé luan chuyén vi tri nhan
vién mot cach phu hop dé ho c6 co hdi hoc hoi va mo rong kién thirc trong nhiéu
linh vuc khac nhau. Viéc chuyén mon héa cong viée cling can mé rong theo “chiéu
ngang” dé giip nhan vién thuc hién da dang hoa cac cong viéc, 1am viéc mot cach

nang dong, do1 mai va sang tao.
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3.2.1.4 V& Bong nghiép
Pong nghiép 13 nhan t6 cho thiy sy tic dong manh tht tu dén Su hai long
trong cong viée cua cong chirc tai nganh Thué tinh Binh Thuin vé6i hé sé Beta bang

0,144. Cac thanh phan ctia nhan t6 Pong nghiép bao gdm:

Bang 3.4 Co sé ham ¥ ciia nhan t6 Pong nghiép

Bién NGi dun Trung | DO léch
quan sat L ang binh chuén

DNI DPdng nghiép dang tin cay. 3,974 0,9602

DN2 Pong nghiép ludn than thién, coi ma. 3,974 0,9548
Pong nghiép san sang gitp dd ca trong cong viée

DN3 . g 3,769 0,9212
va cuc song.

DN4 | Pong nghiép c6 chuyén mon tot. 3,882 | 10,9640

Nguon: Két qua phan tich dir liéu khdo st

Két qua phan tich cho thdy bién DN3 duoc cac cong chirc nganh thué tinh
Binh Thudn danh gia thip nhat trong bdn nodi dung do luong cho nhan té Pong
nghiép (chi s6 mean = 3,769). Do d6, dé nang cao su hai long trong cong viéc cia
can bg, cong chiuc Cuc thué tinh, 1anh dao Cuc thué cin quan tam nhiéu hon dén
viéc xay dung mdt moi trudong lam viéc chuyén nghiép, than thién, cdi md, hiéu qua
giita cac nhan vién. Pay la diéu kién tién quyét dé ning cao hiéu suat hoat dong cia
t6 chuc & bat ky t6 chirc nao. O moi mdi trudng lam viée, mdi quan hé dong nghiép
luén 1a can thiét. Mdi quan h¢ nay tdt s& 1a dong luc ho6 tro, thac déy moi cong vi¢e
thuc hién duoc hi€u qua. Nguoc lai, néu nd khong tot s& dan dén tinh trang ganh

ghét, chen ép nhau trong cong viéc, anh hudng rat xau dén hi¢u qua lam viéc.

Dé duy tri méi trudng lam viée than thién, ting thém tinh doan két, gin b6
gilra cac nhan vién tur d6 duy tri sy théa man cong vi¢c cua nhan vién, mot trong cac
bién phap don vi can phai thyc hién 1a ddy manh viéc thyc thi van héa don vi. Tiéu
chuén vin hoa don vi can duoc xdy dung nham tao doi sbng vin héa co s, tao quy

tac giao tiép, g xtr van hda cho toan thé nhan vién. Khi thai d¢ giao tiép, tng xtr
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ctia nhan vién duogc cai thién thi méi quan hé véi moi ngudi xung quanh ciing tré
nén tot dep hon. Ngoai ra, cuc thué cin quan tim ddy manh cic phong trao vin thé
my. Qua cac phong trio nay, cong chirc co co hoi dé giao luu hoc hoi 1an nhau, qua
d6 ting thém tinh ddéng nghiép, tinh gin bé giita cac ca thé trong toan don vi. Cuc
thué ciing nén thudong xuyén to chirc cac budi giao luu hoc hoi, chia sé kinh nghiém
gifta cac cong churc trong nganh. Qua dé, c6 thé nang cao kién thirc, kinh nghiém

cling nhu tinh doan két va gan bo cua toan thé nhéan vién.

3.2.2 Mt 56 gidi phap dé xudt:
Céac phuong phap khuyén khich su hai 10ng cong viée
+ Xic dinh nhiém vu va tiéu chuin thue hién cong viéc cho ngudi lao dong

- Xac dinh muc tiéu cua to chirc va 1am cho ngudi lao dong hiéu rd muc tiéu
d6. Bat ky mot to chirc ndo ton tai va phat trién déu phai co nhitng muc tiéu, ké
hoach nhét dinh, ro rang vi vay la mgt nha quan ly can phai hiéu rd nhitng muyc tiéu
d6 va pho bién cho ngudi lao dong hiéu cong viée ctia ho dang 1am nham hudng toi
diéu gi, khi d6 ngudi lao dong hiéu duge muc tiéu dé minh ¢ ging lam viéc gop
phan hoan thanh cong viéc tét hon.

- Xac dinh nhiém vu cu thé va céc tiéu chuan thuc hién cong viéc. Viéc
nguoi lao dong hiéu o6 dugc muc tiéu hoat dong cua td chire cling nhu cua tung ca
nhan s& gitp cong viéc hoat dong hai hoa, khong chong chéo 1én nhau. Giup ngudi
lao dong thuan tién trong hoat dong cua minh ciing tao dugc dong lyc cho nguoi lao
dong. Mudn lam duoc diéu nay cac to chic can thiét lap hé théng phan tich cong
viéc. Lap ban ti€u chuan thuc hién cong viéc va ban mo ta cong viéc dé xéac dinh r5
rang nhiém vu cta ting ngudi lao dong. Sau d6 can dam bao moi ngudi lao dong
déu nam rd duoc cong viée cia minh. Mot luu y d6 1a nhiém vu can duoc xac dinh
13 rang cu thé, d& hiéu, nhanh chéng kip thoi.

- Panh gia thudng xuyén va cong bang mirc do hoan thanh nhiém vu. Nham
ghi nhan kip thoi sy dong gép ciia ngudi lao dong trong hoat dong chung cia to
chuc va gitp ho théy duoc muc do thuc hién cong viéc cua minh. T6 chirc nén

thuong xuyén danh gia trén co s cong bang, cong khai va dan chu.



78

+ Tao diéu kién thuin loi dé nguwoi lao déng hoan thanh nhiém vu

- Loai trr cac trd ngai cho thyc hién cong viéc cua nguoi lao dong. Trong
qua trinh thyc hién cong viéc, néu nhu khong co su kiém tra, td chirc tot nguoi lao
dong co thé gip phai rat nhiéu trd ngai nhu: do 6n, 4nh sang, méi treong, vé sinh, to
chtrc phuc vu noi lam viéc... Piéu d6 sé anh hudng té1 kha nang lam viéc cuia nguoi
lao dong ciing nhu hi¢u qua, hi¢u suét lam viéc.

- Cung cép céc diéu kién can thiét cho cong viéc. Mubn ngudi lao dong hoan
thanh tdt cong viéc cua minh bén canh viéc loai trir nhitng tré ngai, t6 chuc can
cung cip cac cong cu lao dong can thiét phuc vu cho cong viéc cta ho. Cong ty nén
cung cip day du cac trang thiét bi va phuong tién 1am viéc, phuong tién di lai thuin
tién va an toan, dé giup ngudi lao dong hoan thanh cong viéc duoc dé dang hon.
Ngoai ra to chtrc can xay dung ché do gio gidc lam viéc - nghi ngoi hop 1y, dam bao
v¢€ sinh cong nghié¢p, nhiét dg, do am, anh sang, khi hau, tiéng on... phu hop véi nhu
cau va gi6i han sinh 1y ctia ngudi lao dong.

- Tuyén chon va bé tri nguoi phu hop dé thuc hién cong viéc. Cong tac tuyén
mo, tuyén chon lao dong v6 cling quan trong. Néu doanh nghiép tim duoc nhimng
nguoi thuc sy phu hop véi cong viée thi khong chi doanh nghiép ma ca nguoi lao
dong déu co loi. Doanh nghiép c6 ngudn nhan luc phu hop véi cong viée, c6 thé
hoan thanh tét cong viéc dugce giao, gop phan thuc ddy su phat trién cia doanh
nghié¢p. Con nguodi lao dong khi tim dugc cong viéc phu hop voi nang luc sé trudng
cua ban than s€ hang say lam vi€c, tdn tdm véi cong viéc va nhanh chéng hoan
thanh cong viéc dat ra. Nhung néu doanh nghiép tuyén chon sai ngudi thi ngudi d6
s€ tr¢o thanh ganh nang ddi véi doanh nghiép, lam tri tré¢ hoat dong cua t chue.

- Tuyén dung da khé nhung sau khi di tuyén dung can phai bo tri cong viéc
phul hop véi kha ning cling nhu trinh d6 cia nguoi lao dong dé ho co thé phat huy
hiéu qua cao nhét trong cong viéc. Pay cling 1a mot cach thirc dé tao dong lyc manh
mé cho nguoi lao dong. Néu bb tri lao dong phi hop vai cong viée thi sé khai thac
dugc nang lyc cuia nguoi lao dong, tao dong cao trong qua trinh lam vi¢c. Con néu
bb tri khong hop 1y thi s& din dén nhiéu hau qua xau cho cong ty, ngudi lao dong s&

chan nan lam vi¢c, nang suat giam, thiét hai cho t6 chirc.
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- Nhim phat huy ti da tinh sang tao va kha ning lam viéc cia ngudi lao
dong, nha quan 1y can tuyén chon va bd tri ngudi lao dong vao nhirng vi tri thich
hop sao cho phu hop véi nang luc chuyén mén hay trinh do tay nghé ctia ho. Néu
thuc hién tot diéu nay s€ nang cao hiéu qua hoat dong t6 chuc.

- Tim hiéu nhimg nhu ciu cta ngudi lao dong va khuyén khich ngudi lao
dong két hop ca khuyén khich vat chat 1an tinh than.

+ Kich thich lao djng

- Kich thich tai chinh. Dé tao dong luc cho nguoi lao dong céd rat nhiéu
phuong phap va mot trong nhitng phuong phap dem lai hi¢u qua cao do la st dung
céc bién phap kich thich vé tai chinh. Ddi v6i ngudi lao dong thi kich thich tai chinh
1a mot phan thudng thiét thuc nhat dbi véi ngudi lao dong. Bai tién thudong co thé
gitip ngudi lao dong théa min thém cac nhu cdu cia ho. Trude hét 1a kich thich tai
chinh truc tiép: Nhu ching ta da biét dong luc lam viéc clia ngudi lao dong chinh 1a
loi ich, nhung loi ich ma nguoi lao dong quan tam hon ca 1a loi ich kinh té. T6 chuc
c6 thé st dung cac bién phap nhu ting tién luong, hay ¢ nhiing khoan tién thudng
tuy theo mirc do nguoi lao dong hoan thanh cong viéce.

+ Tién lwong: Tién luong co tac dung gitip ngudi lao dong va gia dinh ho
trong viéc chi tiéu, sinh hoat va cac dich vu can thiét, ngoai ra n6 con anh hudéng
dén dia vi ctia ngudi lao dong trong gia dinh, doanh nghiép ciing nhu trong toan xa
hoi. Khi tién luong cao hon sé& tao dong luc thuc ddy ngudi lao dong hoc tap va lam
viéc hing say hon. Nhu véy tién luvong ngoai muc dich dam bao cudc sdng cho
ngudi lao dong con mang mot y nghia tinh than 16n déi v6i ngudi lao dong. Chinh
vi thé viéc kich thich bang tién luong 13 can thiét.

+ Tién thudng: La khoan tién bo sung cho tién lwvong nham dam bao nguyén
tac phan phdi theo lao dong va nang cao hiéu qué trong san xuat kinh doanh ciia t6
chtrc. Tién thuong co tac dung khuyén khich vét chat va tinh than ddi véi nguoi lao
dong gitp ngudi lao dong lam viéc ngiy cang tot hon. C6 rat nhiéu hinh thirc
thuong nhu: thuong theo sang kién cai tién ky thuat, thuong tiét kiém nguyén liéu,
thuong vuot mirc ké hoach san xuét, thuong ngdy cong cao. Dé tién thuong trd

thanh mot cong cu kich thich nguoi lao dong lam viéc thi tién thudng phai dam bao
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cac nguyén tic sau: Thuong phai c6 cin ctr rd rang, tién thuéng phai du 16n dé
mang tinh chét kich thich, phai kip thoi, hop 1y va cong bang. Véi viée kich thich tai
chinh truc tiép s& 1am nguoi lao dong nd luc 1am viéce thi viée kich thich tai chinh
gian tiép lai khién ngudi lao dong gin bo véi doanh nghiép hon. Phuc loi chinh 1a
mot khoan kich thich tai chinh gian tiép. Phic loi 1a khoan tién bu dap khac tién
lwong, tién thudéng, nd c6 tac dung dong vién tinh than ngudi lao dong vi thong qua
cac khoan phiic 1gi cang lam cho nguoi lao dong lam viée tich cuc, gin bo voi
doanh nghiép hon.

+ Phuc loi g@)m c6: cac loai bao hiém xa hoi, bao hiém y té, tién luong trong
thot gian khong lam viéc, cac khoan trg cép... Vi¢c ap dung hinh thic tao dong luc
nay tuy mang lai hiéu qua 1am viéc khong cao bang kich thich tai chinh nhung lai
khong thé thiéu. Tuy ting diéu kién va hoan canh cu thé ma mdi t6 chirc da ap dung
nhing loai hinh phtic loi x3 hdi nhét dinh dé khuyén khich nguoi lao dong gan bo
v6i to chirc va 1am viéc hiéu qua hon.

- Kich thich phi tai chinh: Ngay nay, ciing su phat trién cua dat nudc, trinh
d6 con nguoi ciing dugc nang cao kém theo d6 13 nhitng nhu cau ciing cao cip hon.
Chinh vi thé, kich thich tai chinh con chwa dit ma ngudi lao déng con can duogce kich
thich ca vé tinh than. Ty vao timg thoi diém, diéu kién va hoan canh cy thé ma mdi
hinh thuce khuyén khich c6 vai tro, vi tri khadc nhau. Sau day 1a mot s6 hinh thirc
kich thich vé mit tinh than:

+ Pam bao sy cong bang trong danh gia ciing nhu khen thuéng: Cong bang
1 nhu cau khong thé thiéu ctia nguoi lao dong trong mot tap thé. Thoa min nhu cau
cong bang thuc chat 13 ton trong nguoi lao dong va trd thanh dong luc tinh than
khuyén khich c6 hiéu qua cao. Do vay, t6 chirc can thyuc hién cong bang trong danh
gi4, cong bang trong tra luong va tra thudng, cong bang trong khen va ché.

+ Thuong, phat phai kip thoi: Nghé thuat ciia nha quan 1y gioi 1a phai biét
thuong, phat, khen ché cong bang, nghiém minh, ding noi ding chd nhung van té
nhj dé nguoi lao dong nhén ra cai sai cia minh ma khong cam théy tu a1 hoac e so
trudc sy nghiém khic thai qué ciia cip trén. Véi nhitng nhan vién ludi lao dong, y

lai, thuong xuyén cd y mic 16i... thi khong thé dung nhitng hinh thtrc nhic nhd nhe
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nhang. Néu bién phéap thuéng cé tac dung dong vién con ngudi thi bién phép phat s&
gitip ho co trach nhiém vé nhitng hanh vi cia minh dé ho khong lp lai sai 1am nira.
Viéc lanh dao tuyén dwong nhitng thanh tich, nhitng két qua nho bé ma cip dudi dat
dugc mot cach kip thoi va trude tap thé thé hién su ghi nhéan va quan tam to61 nguoi
lao dong, no co tac dung dong vién ngudi lao dong ngay ca khi tién thuong ma ho
nhén duoc 12 rat nho.

+ Tao bau khong khi vui tuoi lanh manh kich thich tinh than lam viéc cua
moi ngudi trong doanh nghiép. Néu nhu ngudi lao dong lam viéc trong mot bau
khong khi tip thé vui tuoi 1anh manh, moi ngudi quan tim giup d& 14n nhau, khong
o su d6 ky ghen ghét, nhiém vu trdch nhiém cua tirng nguoi, tung cong vi¢c dugc
giao quy dinh mdt cach rd rang s€ tao ra cho nguoi lao dong mot tdm ly thodi mai,
hd héi véi cong viée, tir d6 ho s& 1am viéc hing say va tich cuc hon. Nhu vdy, bau
khong khi tap thé co vai trd quan trong ddi véi qua trinh hoat dong lao dong ciia con
nguoi.

+ T6 chuc cac phong trao thi dua dé khuyén khich nhitng nguoi lao dong.
Thi dua s& dong vién tinh than nguoi lao dong khong ngimg nang cao ning suat lao
dong, tri¢t dé tiét kiém céc ngu@)n vat cht, nang cao chat lugng san phém va hiéu
qua kinh té ctia san xuat. Thi dua con thu hut rong rii nhiéu lao dong tham gia vao
qua trinh quan 1y san xuat. Thong qua thi dua con gido duc quan hé lao dong, ning
cao trach nhiém cua ca nhan ddi véi tap thé va quan hé gilta con ngudi véi con
ngudi trong x4 hoi. Thi dua s& kich thich tinh than sang tao cta nguoi lao dong.

+ Tao htng thu trong ndi dung cong viéc: Bén canh ap dung cé bién phap thi
dua khen thudng thi bié€n phap tich cuc va hi¢u qua la 1am giau thém chinh ndi dung
cong viéc. Boi néu mot cong viée qua nham chan, thi nhiing bién phéap kich thich
trén cling khong dat hiéu qua cao. Cac nha quan tri c¢6 thé ap dung cac hinh thirc
nhu luan chuyén, thuyén chuyén trong cong viéc, gitp ngudi lao dong hing tha véi
nhiing cong viéc mai.

+ Tao nhitng co hoi dugc di dao tao hay thing tién cho ngudi lao dong. Day
cling 1a mot phwong phap khuyén khich nguoi lao dong nham thoa man nhitng nhu

cau cua ho. P61 véi nhiéu nguodi lao dong thi nhu cau ty hoan thi€n ban than, hay
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nhu ciu c¢6 quyén luc lai rit quan trong, nén chiing ta ciing cin tao cho ho c6 nhimng
co hoi dé ho nd luc 1am viéc hon. Bén canh nhirng khuyén khich vé tinh than trén
dé tao dong luc cho ngudi lao dong thi con c6 rat nhidu khuyén khich tinh than khac
nhu kich thich vai tro, vi thé ngudi lao dong, kich thich tdm 1y nghé nghiép, tam 1y
cudc sdng, t6 chiric cac phong trao thi dua van nghé, thé thao hay tham quan da
ngoai cho ngudi lao dong... Nhitng kich thich ndy déu tao cho ngudi lao dong co
mot tim 1y an tAm, vui vé va thoai mai dan t6i ting ning suat lao dong va hiéu qua
lao dong. Khuyén khich tinh than d6i v6i lao dong khong chi bang nhiing bién phap
t6 chirc thi dua, ting danh hiéu, bang khen... ma chu yéu la phai ap dung cac bién
phap théa man nhu cau tinh than ctia ngudi lao dong. Do 13 van dé tong hop, phic
tap nhung biét to chirc thi sé tao ra dong luc tinh than to 16n khong kém dong luc

vat chit.

TOM TAT CHUONG 3
Tt nhitng két qua nghién ctu c6 duoc, Chuong 3 da phan tich giai phap va
dua ra cac ké hoach thuc hién xoay quanh cic nhan to tic dong dén sy hai long
trong cong viéc ciia cong chirc tai nganh Thué tinh Binh Thuan, tra 1oi dugc cac cau
hoi dit ra trong phan gidi thiéu. Pdng thoi, Chuong 3 ciing dwa mot sd giai phap

khuyén khich sy hai long cong viéc doi voi nguoi lao dong.
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PHAN III: KET LUAN VA KIEN NGHI

1. Két luan nhirng van dé di nghién ciru

Nghién ctru dugc thuc hién bang tong hop cic phuong phap nghién ciru dinh
tinh va dinh luong vdi muc tiéu la xac dinh cac nhan t6 chinh anh huong dén sy hai
long trong cdng viéc cua cong chirc tai nganh Thué tinh Binh Thuan. Nghién ciru
dinh tinh duoc thuc hién bing phuong phap thao luin nhom nhim diéu chinh mo
hinh nghién ctru va cac ndi dung do ludng cho cac khai niém nghién ctru ma dé tai
st dung. Nghién ctru dinh lugng dugc thuc hién thong qua phén tich cac dir liéu thu
thap duogc tir khdo sat cong chirc dang cong tac tai cac don vi thudc va tryc thudc

Cuc Thué tinh Binh Thuén.

Mo hinh nghién ctru ciia dé tai dugc xay dung dua trén co sé cac 1y thuyét
nén vé sy hai long ctia nhan vién, cac hoc thuyét lién quan dén viéc tao sy hai long
ctia nhan vién d6i v6i cong viée trong to chirc va tham khao cac bién trong cac mo
hinh ctia cac nghién ctru trudce trong va ngodi nudc cd muyc tiéu trong dong véi muc
tiéu cia dé tai, dién hinh nhu cac nghién ctru ctia Tran Kim Dung (2005), Nguyén
Thi Hoai Thuong va cong su (2018), Nguyén Danh Nam va cong sy (2018),
Nguyén Quyét Thing (2021) M6 hinh nghién ciru gdm 5 nhan té tic dong dén Su
hai 10ng trong cong viéc cta cong chire tai nganh Thué tinh Binh Thuan, d6 1a: (i)
Luong thudng va phiic loi; (i) Lanh dao; (iii) Pong nghiép; (iv) Moi trudong lam

viéc; (v) Co héi dao tao va thing tién.

Két qua phan tich cho thy c6 4 trong 5 nhan t6 dugc phan tich ¢6 anh hudéng
tich cuc dén su hai 10ng trong coéng viée cta cong chirc tai nganh Thué tinh Binh
Thuan, bao gdm: Luong thudng va phic loi; Co hdi dio tao va thing tién; Moi
treong 1am viéc; Dong nghiép. Trong do, nhan t6 Luong thudng va phuc loi 1a nhan
t6 cho thay su anh huong manh nhat dén su hai 10ng trong cong viéc clia cong chirc
tai nganh Thué tinh Binh Thudn va nhan t) tac dong yéu nhat dén su hai long trong
cong viée cua cong chirc 1a Pong nghiép. Két qua nghién ciru ciing da dat duoc cac

muc tiéu ma nghién ctru da dat ra, cling nhu tra 161 dugc cac cau hoi ma nghién cuu
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d3 dé ra ban dau. Két qua nay ciing cho thiy su twong ddng nhat dinh vé6i két qua
trong cac nghién ctru trude ma dé tai da phan tich.

2. Kién nghi
Tur cac két luan trén, c6 thé di dén mot sb kién nghi nhu sau:

2.1 Xdy dwng nguon nhan luc doi dao va phéin bé cong viéc hop Iy:

Pé khic phuc thuc trang cong chirc nganh Thué tinh Binh Thuén chwa hai
long vé tinh chat cong viéc do khoi lwong cong viée qua 16n va thiéu thon nguodn
nhan luc, nganh Thué tinh Binh Thuédn can xay dung mot doi ngii cong chirc thué
chat luong cao va phan bo cong viée hiéu qua. Do d6, nganh thué can tap trung vao
cac giai phap vé tuyén dung va cong tac phan bo cong viéc. Viéc phan cong cong
viéc phu hgp véi tung ca nhan can dua trén nang luc, kinh nghiém va s¢ truong cia
ho. Bén canh d6, can xay dung quy trinh lam viéc 16 rang. Viéc xay dung quy trinh
lam viéc can phai chi tiét, minh bach, gitp giam thiéu sy chong chéo va ting hiéu

qua cong viéc.

2.2 Nang cao moi truwong lam viéc:

Lanh dao co quan thué tinh can ting cuong ra soat, kiém tra hé théng trang
thiét bi phuc vu cong viéc, can bd sung cac trang thiét bi con thiéu ciing nhu sta
chita cac trang thiét bi hu hong dé dap ung tot hon nhu cau ciia cong viéc dé ludn
dam bao cho cong chirc dugc lam viéc trong mot truong than thién voi déy du trang
thiét bi, co s& vat chat hién dai can thiét nham phuc vu tdt hon cong viéc cua nhan
vién.

Bén canh d6, vi tri va tinh chét cong viéc cling 1a mdt trong nhiing van dé
quan trong ma nhan vién & bat ky to chirc ndo ciing quan tdm, vi né anh hudng truc
tiép dén ca tam 1y va hiéu suat lao dong ctia nhan vién. Boi da phan thoi gian trong
ngay cac cong chirc Thué 1am viée tai co quan, do d6 ho s& kho kién tri it nhat 8
gio/ngdy néu khong that sy yéu thich va cam thay tha vi ddi v6i cong viéc dang
lam. Cho nén, viéc phan bd nhéan sy vao céc vi tri phit hop véi trinh d6 chuyén méon
s& gitip nhan vién phat trién phu hop va nhanh hon, nhin vién s& hai long hon véi

cong viéc cua ho. Bén canh d6, co quan ciing c6 thé luan chuyén vi tri nhan vién
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mot cach phu hop dé ho c6 co hdi hoc hoi va mé rong kién thirc trong nhiéu linh
vuc khac nhau. Viéc chuyén mon hoéa coéng viéc ciing can mod rong theo “chiéu
ngang” dé gitip nhan vién thyc hién da dang hoa cac cong viéc, lam viéc mdt cach
ning dong, d6i méi va sang tao.

Bén canh d6, dé nang cao su hai long trong coéng viéc ciia cong chirc nganh
thué tinh, lanh dao nganh thué can quan tdm nhiéu hon dén viéc xay dung mot moi
truong lam viéc chuyén nghiép, than thién, cdi md, hi€u qua gitra cac nhan vién.
Pay la diéu kién tién quyét dé nang cao hiéu sut hoat dong cua to chic & bat ky t6
chtrc ndo. O moi mdi trudng lam viée, mbi quan hé déng nghiép ludn 1a can thiét.
Mbi quan h¢ nay tdt sé 1a dong luc hd tro, thuc déy moi cong viéc thuc hién dugc
hiéu qua. Nguoc lai, néu n6 khong tot sé dan dén tinh trang ganh ghét, chén ép nhau

trong cong viéc, anh hudng rat xau dén hi¢u qua lam viéc.

Pé duy tri méi trudng lam viéc than thién, ting thém tinh doan két, gin bo
gifta cadc nhan vién tir d6 duy tri su théa man cong viéc ciia nhan vién, mot trong cac
bién phap don vi can phai thuc hién 13 ddy manh viéc thyc thi van hoa don vi. Tiéu
chuan vin hoa don vi can duogc xay dung nham tao doi séng van hoéa co s0, tao quy
tac giao tiép, g x{r van héa cho toan thé nhan vién. Khi thai d6 giao tiép, Gmg xir
clia nhan vién dugc cai thién thi méi quan hé véi moi ngudi xung quanh ciing tré
nén tot dep hon. Ngoai ra, cuc thué cin quan tim ddy manh cic phong trao vin thé
my. Qua céc phong trio nay, cong chirc c6 co hdi dé giao luu hoc hoi 1an nhau, qua
d6 tang thém tinh dong nghiép, tinh gin bo giita cac ca thé trong toan don vi. Co
quan thué tinh cling nén thuong xuyén to chirc cac budi giao luu hoc hoi, chia sé
kinh nghiém gitra cac cong chirc trong nganh. Qua dé, co thé nang cao kién thuc,

kinh nghiém cling nhu tinh doan két va gan bo cua toan thé nhan vién

2.3 Quan tim nhiéu hon dén cdc ché dé tién lwong, tién thuong va
chinh sach phuc lgi:

Lanh dao nganh thué tinh Binh Thuén can quan tam nhiéu hon dén hoat dong
ctia to chtrc Cong doan Co quan, nang cao vai trd hd trg cta to chire Cong doan dbi

vo1 nguoi lao dong trong to6 churc. Co quan cling can c6 cac chinh sach tham hoi,
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dong vién nguoi lao dong va gia dinh ho khi gia dinh ngudi lao dong c6 ngudi than
dau dm, mét mat... Pay 1a hanh dong gitp cho nguoi lao dong trong bat ky to chire
nao cam théy ho duge td chire quan tam, dugc chia sé nhitng tam tu, kho khan cua
ho, gitp ho sén sang cbng hién, chu tdm hon vao cdng viée, nang cao duoc hiéu
suat 1am viéc cua ho, gbp phan vao thanh cong chung cia to chtrc. Cho nén, chinh
sach phuc loi pht hop sé 14 co s¢ gitip nhan vién hai long va gin két 1au dai hon véi
t6 chirc.

Bén canh d6, ngoai cac chinh sach phuc lgi bat budc theo quy dinh ctia nha
nuée, linh dao Co quan thué tinh cling cin quan tim nhiéu hon dén céc chinh sach
phuc loi khac, ddc biét 1a cac van dé vé quan tdm, cham séc stuc khoe nguoi lao
dong trong toan Co quan. Co quan thué tinh can dinh ky quan tim cong tic kham
chita bénh cho toan thé cong chirc trong co quan tai cac co s& kham chira bénh uy
tin nham dam bao an toan strc khoe cho ngudi lao dong, gitip ho an tdm 1am viéc va
dat hiéu qua cao va hai 1ong hon trong cong viéc. Ngoai ra, 1anh dao Co quan thué
tinh ciing can quan tdm nhiéu hon trong viéc tao diéu kién dé cong chirc duoc tham
gia du lich dinh ky hang nam, day ciing dugc xem 14 hinh thirc tot gitp nang cao

hiéu qua chinh sach phtc lgi cua co quan danh cho nhén vién.

Trong thdi gian t6i, Co quan thué tinh ciing can hoan thién hon nira cic
chinh sach phuy cép, cic khoan thudng hop 1y, cong bang, thoa dang nham dam bao
cho cong chirc hai 1ong hon véi cong sitc ho bo ra ddi véi cong viée. Pay ciing 1a
mot yéu td gitip dong vién, khuyén khich nguoi lao dong néi chung gin bé va hiéu
qua hon trong cong viéc cua ho. Cac khoan thudng co thé bang vat chat hay tinh
than, tuy nhién can phan anh tét ning lyc cling nhu dong gdp cia ca nhan ddi véi
hiéu qua chung ciia to chtrc. Cac hinh thirc biéu duong, khen thudng tai don vi ciing
1a dong lyc dé cong chirc phan dau va lam co sé dé can nhac bo sung cong chirc vao

nhitng vi tri 1anh dao sau nay.
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2.4 Quan tdm nhiéu hon dén chinh sdch thing tién va ning cao
chwong trinh dao tao:

Mot trong nhiing giai phap dé nang cao sy hai 10ng ctia céng chirc trong cong
viéc thi cac chinh sach lién quan dén ddo tao va thang tién trong don vi ciing can
duogc 1anh dao Cuc Thué tinh quan tim sau cac chinh sach vé luong thudéng va phic

lgi Co quan.

Chinh sach thing tién ciling 1a mot trong cc chinh sach quan trong gitip nang
cao dong luc lam vi¢c va sy hai long ctia nhan vién ddi vai cong viéc, tao sy gén két
bén chit hon giita nguoi lao dong ndi chung véi to chic. Nganh thué tinh Binh
Thuan can xdy dung chinh sach thiang tién rd rang, co chi tiéu va muc dich thing
tién dé cong chirc ¢ dinh hudng phat trién thing tién. Co quan thué tinh can c6 ké
hoach quy hoach cong chirc lau dai, xay dung ké hoach bdi dudng, dao tao cong
chtrc nham dap Ung cic yéu cau trong tinh hinh doi méi. Cac ché do thing tién
trong cuc thué can dua trén thanh tich thuc té cua cong churc, phai tao ra dong luc
canh tranh lanh manh gitra cadc cong chirc voi nhau. Co hoi tao ra gitra cac ca nhan
v6i nhau phai dam bao yéu t6 cong bang. Co quan thué tinh nén t6 chic cho di dao
tao voi cac cong chirc c6 trién vong phat trién da dugc quy hoach va ciing can thuc
hién cac chinh sach dao tao nhu thuc hién cac budi, cac 16p dao tao ngén han cho
mot nhém cong chirc hodc ciing c6 thé hd trg hoc phi mot phan hoidc toan phan cho
cong chirc chon hoc cac 16p dao tao kién thirc phuc vu cho cong viée. Quy hoach ctr
di dao tao phai dung chuyén mén, dung ngudi, dung viéc, nén chi y dén két qua dao
tao va sau khi dao tao d6i v6i can bd cong chtrc.

Co quan thué tinh can chii ¥ dén chinh sach thing tién ciia cong chic do 1a
dé bat cong chtrc quan 1y phai dya trén ning luc, trinh d6 chuyén mén, cong bing,
khong thién vi, tinh cdm riéng tu. Tao co hdi phat trién cho cong chtrc, tao ra moi
treong 1am viée voi co hoi thing tién rong mé. Thay vi tim cach sa thai nhitng cong
chiic c6 diéu kién han ché nhu trinh d6 hoc van tuong ddi thap, tudi hoi cao, k¥
nang 1am viéc kém... c6 thé sip xép cho ho mot vi tri cong viéc v6i yéu cau thip

hon. Diéu nay giup co quan thué tinh tdn dung toi da ngudn nhan luc hién co, dong
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thoi tao dung duogc 1ong trung thanh tir cong chire, xuit phat tir mot niém tin rang

lanh dao s€ khong ro1 bo ho.

Phai tap trung nhiéu hon dén cic chuong trinh ddo tao ctia minh. Pio tao
khong chi tap trung vao kién thirc chuyén mon cong viéc ma con phai bao gdbm dao
tao vé k¥ ning quan 1y, giao tiép, thuong luong, giai quyét van dé, quan 1y thoi
gian. N6 khong chi gitip can bd cong chirc hoan thanh t6t nhiém vy hién tai ma con
gitip ho lam t6t hon ciing nhu trang bi cho ho nhimng kién thirc can thiét cho su
thang tién. Cudi cung, co quan thué tinh phai ching minh cho cong chirc thiy
nhirg nguoi c¢6 ning luc va nd luc trong cong viée s& dugce tao diéu kién dé thang
tién. Khi ¢ vi tri quan 1y tréng hay méi trong co quan thué tinh can wu tién xem xét
nhimg nguoi di nd luc dong gdp cho co quan thué tinh hon 1a tuyén nguoi quan 1y
moi tor bén ngoai.

3. Han ché ciia d@ tai va huéng nghién ciru tiép theo

Két qua nghién ctru dd c6 mot sd dong gop nhat dinh, tuy nhién nghién ctu

nay van con nhiéu han ché, cu thé nhu:

Nghién ctru nay chi thuc hién tai Cuc thué tinh Binh Thuin nén tinh téng
quat chua cao. Do d6, cac nghién ciru sau c6 thé duogc thuce hién ¢ nhiéu Co quan
khac nhau dé thiy duoc su khac biét ciing nhu tong quat hon vé cac két qua cua
nghién cuu;

Do diéu kién tai chinh va thoi gian han ché nén nghién ciru nay chi di phan
tich 5 nhan t6 duoc cho 1a tic dong dén Su hai 10ng trong cong viée cua cong chirc
tai nganh Thué tinh Binh Thuan, bao gém: Luong thuong va phuc loi; Lanh dao;
DPong nghiép; Moi truong 1am viéc; Co hoi dao tao va thang tién va ciing chua tiép
can dugc nhiéu nghién ctru han lam vé su hai long cua nhan vién trong cong viéc ¢
céc to chire nam trong khu vuc cong, do d6 c6 nhiéu han ché trong viéc xdy dung
mo hinh va céc nodi dung do luong cac khai niém nghién ctru ma dé tai sir dung. Cho
nén, cac nghién ctru sau can bo sung thém cac nhan t6 khac dé két qua nghién ciru

dugc ddy du va chi tiét hon vé cac nhan t6 anh huéng dén sy hai long trong cong
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viéc cia nguoi lao dong ndi chung trong cac té6 chirc khong chi trong khu vuce cong

ma con & khu vuc tu nhan.

TOM TAT PHAN III
Tir nhitng két qua nghién ctru c6 dugc, Phan III dua ra két luan chung cho dé
an va dé xuat cac ham ¥ quan tri xoay quanh céc nhén t6 tac dong dén sy hai long
trong cong viéc cia cong chirc tai nganh Thué tinh Binh Thuan. Ngoai ra, trong
chuong ndy tac gia ciing manh dan dua ra cac han ché ma dé tai gap phai va hudng
khic phuc cac han ché d6 trong cic nghién ctru sau ching han nhu viéc bd sung
thém cac nhan t6 khac ngoai cac nhan t6 ma dé tai da phan tich va thyc hién nghién

ctru ¢ cac to chirc cong khac nhau dé két qua nghién ctru dugce hoan chinh hon.
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PHU LUC NGHIEN CUU
Phu luc 1. DANH SACH CHUYEN GIA

1. Danh sach cac cong chirc cong tic 10 nim tré 1én trong nganh Thué

tinh Binh Thuan
PON VI
0 TAC: ,
R CONG C CHUC R R
STT HO TEN CUC THUE VU LIEN HE
TINH BINH '
THUAN
‘ Phong Té chirc | Truc
1 | Pang Thi Kiéu Loan Or:f,m l())éc e pr}zr(‘z’]ngg dtkloan.bth@gdt.gov.vn
: Phong T6 chuc Pho
2 | Huynh Thi Tr¢ httruc.bth t.gov.
uyn 1 Trac ¢in bo phong ruc.bth@gdt.gov.vn
Phong Kiém tra | Trug
3 | Huynh Van Tam ongN 1eAm e ru‘ong hvtam.bth@gdt.gov.vn
ndi bd phong
. Quyén
X Phong Thanh tra
3 én Dii . Trud . .gov.
4 | bang Tién Diing Kiém tra 3 r11:0ng dtdung.bth@gdt.gov.vn
phong
. Phong Thanh tra | Trudng
5 | bang Toan Tha . tthang.bth t.gov.
ang Toan Thang Kidm tra 2 phong dtthang.bth@gdt.gov.vn
Phong Nghi¢
o ong g,1¢p Trudng
6 | Ngo Phi Long vu - Du toan — . nplong.bth@gdt.gov.vn
WO | phong
Phap ché
7 | Thai Btrc Ba Vian phon Pho tdbao.bth@gdt n
ai buc Bao an pho ao. .gOV.V
phong phong gat.g




2. Danh sach cac cong chirc dang cong tac tai Phong To chirc can b -
Cuc Thué tinh Binh Thuén

STT HOQ TEN PON VI ngc LIEN HE
1 Lam Thi Thu Thao Phéng TéACh{IC Chl.{y en Ittthao.bth@gdt.gov.vn
can bo vién

2 | Nguyén Thi Huong Phérﬁfgéc}lﬁc C};liléyné 1 nthuong.bth@gdt.gov.vn
3 EEZT; Thi My Phbr;if]i);hﬁc Csliléynén htmhuong.bth@gdt.gov.vn
4 | bang Thi Lan Phér;ifgéc}l&c C};Iiléynén dtlan.bth@gdt.gov.vn

5 | Hoang Thuy Nga Ph(‘)réifi)échtrc Cgliléyné 1 htnga.bth@gdt.gov.vn

6 | Tran Thi Thuy Trang Phél::ifgé(:hﬁc Clililé}f 1 ttttrang.bth@gdt.gov.vn
7 | Lé Thi My Dung Phél::ifsé(:hﬁc Clililé}f 1 Itmdung01.bth@gdt.gov.vn
8 | Nguyén Thi Yén Vy Phéllifé;hﬁc Cililéyné 1 ntyvy.bth@gdt.gov.vn

Phu luc 2. DAN BAI THAO LUAN NHOM

I. PHAN GIOI THIEU

Xin chao Quy Anh/Chi, t6i 1a Tran Thi Bich Tram, hom nay rat han hanh
don tiép cac Anh/ Chi dé cung thao luin vé dé tai “Cdc nhdn t6 anh heong dén su
hai long trong céng viéc cia céng chire trong nganh Thué tinh Binh Thudn”. Rét

mong nhan dugc sy tham gia tich cuc cua Quy Anh/Chi.
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Xin lvu ¥ rang, moi ¥ kién déng gop ciia Quy Anh/Chj khong c6 ¥ kién nao
dung hay sai. TAt ca cac y kién trung thuc cta cic ban déu dong gdp cho su thanh
cong cua nghién clru nay.

II. NOI DUNG THAO LUAN

1. PIEU CHINH MO HINH NGHIEN CUU

Diéu chinh, x4c dinh cac nhan t6 anh huéng dén sy hai 1ong trong cong viée
ctia cong chire tai nganh Thué tinh Binh Thuan.

Céau hoi 1: Anh/Chi danh gia nhu thé nao vé sy hai long trong cong viéc ciia cong
chtrc tai nganh Thué tinh Binh Thuén hién nay?

Cau hoi 2: Theo Anh/Chi, Cac nhén t6 nao anh hudng dén sy hai long trong cong
viéc cua cong chuc tai nganh Thué tinh Binh Thuin?

Céu héi 3: M6 hinh dé xuét ctia nghién cru ¢6 pht hop cho ddi twong nghién ctru vé
su hai 10ng trong cong viéc cta cong chiic tai nganh Thué tinh Binh Thuan hay
khong, c6 bo sung, diéu chinh gi khong?

(1) Luong thudng va phuc loi;

(11) Lanh dao;

(iii) Pong nghiép;

(iv) Moi truong lam viéce;

(v) Co hoi dao tao va thing tién

2. THAO LUAN

Céu 1: Khi no6i vé Lwong thwéng va phiic lgi thi Noi
theo anh/chi, can thém, b6t hodc hiéu chinh D@)ng Khoéng Diéu dung
nhirng thong tin nao trong céac thong tin dudi v dong y | chinh | diéu

dudi day? tai sao? chinh

Tién luong tuong xtng véi két qua lam
1
viéc cua nhan vién.
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Tién luong du trang trai nhu cau cudc song

: cua nhan vién.

Céac khoan thuéng va phu cap cong bing,
. thoa dang.

Co quan tham gia day du cac chinh sach
: phuc 1gi cho nhan vién.

Co quan quan tim giai quyét cac chinh
: sach phuc lgi cho nguoi lao dong.

Co quan xay dung cac chinh sach phuc loi
6 | khac (té chtrc di du lich, nghi dudng hang

nam) bén canh céc phuc lgi bat budc.

Cau 2: Khi néi vé Lanh dao thi theo anh/chi, No1
can thém, bét hodc hiéu chinh nhimng thong tin | Pong | Khong | Diéu | dung
nao trong céac thong tin dudi dudi day? tai sao? v déngy | chinh | diéu
chinh
1 | Lanh dao c6 kién thirc chuyén mon tt.
2 | Lanh dao lang nghe y kién ctia nhan vién.
Lanh dao ddi xtr cong bang véi tit ca nhan
. vién.
Lanh dao quan tdim dén sy déng gdp cia
4 nhan vién.
Céu 3: Khi néi vé Pong nghiép thi theo anh/chi, Noi
can thém, bét hodc hiéu chinh nhiing thong tin | Péng | Khong | Diéu | dung
nao trong cac thong tin dudi dudi day? tai sao? v déngy | chinh | diéu
chinh

[—

Pong nghiép dang tin cay.
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2 | Ddng nghiép ludn than thién, coi mé.

; Pong nghiép san sang giup d& ca trong
~ | cong viée va cudc song.

4 | Dong nghiép c6 chuyén mon tdt.

Cau 4: Khi néi vé Méi trwong lam vige thi theo

Noi
anh/chi, can thém, bét hodac hiéu chinh nhirng Pdn ¢ | Khong Didu dung
O i 3 A 0 i 51 51 ay? ’ A ’ 3 A
thong tin nao trong cac thong tin dudi dudi day? g ddng y | chinh | diéu
o q
ta1 sao’ chinh

1 | Méi truong lam viée lam viée than thién.
5 Moi trudong lam viéc an toan, v¢ sinh, sach
| sé.
Co quan trang bi day di cong cu, trang
3 | thiét bi can thiét phuc vu cho cong viéc cua
nhan vién.
4 | Cong viéc phu hop véi trinh d§ chyén mon.
5 | Cong viéc co nhiéu thir thach.
6 | Khong phai lo lang mat viéc lam.
Cau 5: Khi n6i vé Co' hi dao tao va thing tién Noi
thi theo anh/chi, cAn thém, bét hodc hiéu chinh Bff)ng Khong Piéu dung
nhiing thong tin nao trong cdc thong tin dudi v dong y | chinh | diéu
dudi day? tai sao? chinh

1

Co quan tao dic€u ki¢n cho nhan vién nang

cao trinh d§ chuyén mon.
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Co quan thuong xuyén to chic cac khoa

2 | dao tao kién thirc chuyén mon can thiét cho
cong viéc.

; Chinh sach thing tién rd rang, chi tiét va

~ | cong bang véi tit ca nhan vién.

. Nhan vién duoc tao nhiéu co hoi dé phat

trién ban than.

Cau 6: Khi n61 vé Sw hai long cia nhdn vién

thi theo anh/chi, can thém, b6t hodc hiéu chinh

nhitng thong tin nao trong cic thong tin dudi

dudi day? tai sao?

fo)ng

Khong
dong ¥

DPiéu

chinh

Anh/ Chi hai long voi cong viée hién tai

! cua minh.

Anh/ Chi hai long véi co quan hién tai cua
: minh.
; Anh/ Chj sé& tiép tuc gan bo l1au dai véi co

quan cua minh.

Tran trong cam on sy dong gép cua Quy Anh/ Chi!

Phu luc 3. PHIEU KHAO SAT

CAC NHAN TO ANH HUONG PEN SU HAI LONG TRONG CONG VIEC

CUA CONG CHUC TRONG NGANH THUE TINH BINH THUAN

Kinh chao Anh/chi!

Tbi 1a Tran Thi Bich Tram, hoc vién cao hoc cia truong Pai hoc Phan Thiét,

dang thuc hién dé tai nghién ctru “Cdc nhdn t6 dnh hwéng dén sw hai long trong

céng viéc ciia cong chirc trong nganh Thué tinh Binh Thudn”.

Kinh mong Anh/chi danh it thoi gian quy bau dién vao phiéu khao sat nay.

Xin luu y, khong c6 y kién nao 1a sai, tat ca y kién cia Anh/chi déu co6 gia tri dong

g6p vao su thanh cong cua nghién curu.




I. Thong tin chung

Ciu 1: Xin vui 1ong cho biét Gigi tinh ciia anh/chi:

1. Nam

2. N

Céu 2: Xin vui 10ng cho biét P§ tudi ciia anh/chi:

1. Duéi 30 tudi

2. Tir 30 dén dudi 45 tudi

3. Tr 45 tudi tro 1én

Céu 3: Xin vui 10ng cho biét Trinh d9 hoc vén ciia anh/chi:

1. Trung cap, cao dang

2. Pai hoc

3. Trén dai hoc

Céiu 4: Xin vui 1ong cho biét Thoi gian cong tac ciia anh/chi:

1. Dud6i 5 nam

2. Tur 5 dén dudi 10 ndim

3. Tu 10 nam trd 1€n

IL. N¢i dung danh gia mirc d§ dong y vé cac ndi dung nghién ciru
Anh/chi vui long doc ky tirng phdt biéu va danh ddu vao 6 thé hién ding nhdt

mikc d¢ dong y voi ting phdt biéu theo thang diém nhw sau:

1 2 3 4 5
Hoan toan . ., . Hoan toan
. Khong dong y | Khong ¥ kién Dong y .
khong dong ¥ dong y
Stt | Ma hoa Thang do 1 |2 |3 |4 |5

L. LTPL | Lwong thuwéng va phuc lgi

Tién luong twong xtmg voi két qua lam
Ll LTPL1 | _
viéc cua nhan vién.

Tién lwong di trang trai nhu cau cudc
2. | LTPL2

song cua nhan vién.
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Cac khoan thuéng va phu cip cong

3. | LTPL3 | |
bang, thoa dang.
Co quan tham gia ddy du cac chinh
4. | LTPL4 . _
sach phuc lgi cho nhan vién.
Co quan quan tam giai quyét cac chinh
5 LTPLS quan q . g .q y
sach phuc lgi cho nguoi lao dong.
Co quan xay dung céc chinh sach phtic
loi khac (6 chte di du lich, nghi dudng
6. | LTPL6 o
hang ndm) bén canh cac phtc loi bat
budc.
IL. LD | Lanh dao
7. LD1 Lanh dao c6 kién thtrc chuyén mon tét.
Lanh dao liang nghe ¥ kién cua nhéan
g LD2 | : g nghe y
vién.
Lanh dao d6i xir cong bang voi tit ca
9. LD3 _
nhan vién.
Lanh dao quan tdm dén su dong gob
10. LD4 q & 80P
cua nhan vién.
111 DN Pong nghiép
11. DNI1 Dong nghiép dang tin cay.
12. DN2 DPong nghiép ludn than thién, coi mé.
DPong nghiép sin sang giup d& ca tron
13, DN3 g .g p , g gup g
cong viéc va cudc song.
14. DN4 Pong nghiép co chuyén mon tt.
IV. | MTLV | Méi trudng l1am viée
Moi truong lam viéc lam viéc than
I5. | MTLV1

thién.
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Moi truong lam vi¢c an toan, v¢ sinh,

16. | MTLV2

sach s¢.

Co quan trang bi diy du cong cu, trang
17. | MTLV3 | thiét bi can thiét phuc vu cho cong viéc

cua nhan vién.

Cong viéc phu hop voi1 trinh d§ chyén
18. | MTLV4 ¢ pht hep g

mon.
19. | MTLV5 | Cong viéc c6 nhiéu thir thach.
20. | MTLVé | Khong phai lo lang mét viéc lam.
V. | DTTT | Co hi dio tao va thing tién

Co quan tao diéu kién cho nhan vién
2l. | DTTT1

nang cao trinh d¢ chuyén mon.

Co quan thuong xuyén to chic cac
22. | DTTT2 | khoa dao tao kién thirc chuyén mén cén

thiét cho cong viéc.

Chinh sach thing tién rd rang, chi tiét
23. | DTTT3 ‘ o .

va cong bang véi tat ca nhan vién.

Nhan vién duoc tao nhidu co hoi dé
24. | DTTT4 y

phat trién ban than.
VL SHL Swu hai long ctiia nhan vién

Anh/ Chi hai long v6i cong viéc hién tai
25 SHL1 1 g g VIE o1 1

cua minh.

Anh/ Chi hai long vdi co quan hién tai
26. SHL2 . g q on {2

cua minh.

Anh/ Chj s& tiép tuc gin b lau dai véi
27 SHLA . p tuc g

co quan cua minh.

Tran trong cam on sy hop tac ciia Quy Anh/ Chi!
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Phu luc 4. KET QUA PHAN TiCH DU LIEU KHAO SAT

Phu luc 4.1 PHAN TiCH THONG KE MO TA

Gioitinh
Cumulative
Frequency Percent Valid Percent Percent
Valid  Nam 83 42.6 42.6 426
N[ 112 57.4 57.4 100.0
Total 195 100.0 100.0
Dotuoi
Cumulative
Frequency Percent Valid Percent Percent
Valid  Duwéi 30 tubi 33 16.9 16.9 16.9
T 30 dén dudi 45 tudi 98 50.3 50.3 67.2
T 45 tubi tré 1én 64 32.8 32.8 100.0
Total 195 100.0 100.0
Trinhdo
Cumulative
Frequency Percent Valid Percent Percent
Valid  Trung cép, cao dang 35 17.9 17.9 17.9
Pai hoc 131 67.2 67.2 85.1
Trén dai hoc 29 14.9 14.9 100.0
Total 195 100.0 100.0
Thamnien
Cumulative
Frequency Percent Valid Percent Percent
Valid Dw¢i 5 nam 35 17.9 17.9 17.9
T 5 dén dwéi 10 nam 124 63.6 63.6 81.5
Tw 10 nam tré 1én 36 18.5 18.5 100.0
Total 195 100.0 100.0




X1V

Phu luc 4.2 PHAN TiCH CRONBACH’S ALPHA

Thang do “Lwong thwéng va phuc lgi”

Case Processing Summary

N %
Cases Valid 195 100.0
Excluded? 0 .0
Total 195 100.0
a. Listwise deletion based on all variables in the
procedure.
Reliability Statistics
Cronbach's
Alpha N of Items
.857 6
Item Statistics
Mean Std. Deviation N
LTPLA1 3.759 .8424 195
LTPL2 3.923 7728 195
LTPL3 3.836 .8931 195
LTPL4 3.595 .8091 195
LTPL5 3.897 7731 195
LTPL6 3.995 .7962 195

Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if ltem
Iltem Deleted if Item Deleted Correlation Deleted
LTPLA1 19.246 9.743 670 .829
LTPL2 19.082 10.076 673 .829
LTPL3 19.169 9.502 .667 .830
LTPL4 19.410 10.171 610 .840
LTPL5 19.108 9.963 .700 .824
LTPL6 19.010 10.433 .565 .848




Thang do “Lanh dao”

Case Processing Summary

XV

N %
Cases  Valid 195 100.0
Excluded? 0 .0
Total 195 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of ltems
.821 4
Item Statistics
Mean Std. Deviation N
LD1 3.964 .9491 195
LD2 3.938 .9981 195
LD3 3.979 .9789 195
LD4 4.010 1.0153 195

Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Iltem Deleted if Item Deleted Correlation Deleted
LD1 11.928 6.459 570 .807
LD2 11.954 5.890 .665 .764
LD3 11.913 5.853 .696 .750
LD4 11.882 5.898 .644 774




Thang do “Pong nghi¢p”

Case Processing Summary

Xvi

N %
Cases  Valid 195 100.0
Excluded? 0 .0
Total 195 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of ltems
.857 4
Item Statistics
Mean Std. Deviation N
DN1 3.974 .9602 195
DN2 3.974 .9548 195
DN3 3.769 9212 195
DN4 3.882 .9640 195

Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Iltem Deleted if Item Deleted Correlation Deleted
DN1 11.626 5.875 713 .813
DN2 11.626 5.720 .763 792
DN3 11.831 6.337 .632 .846
DN4 11.718 5.915 .698 .820




Thang do “M0oi trwong lam viéc”

Case Processing Summary

XVil

N %
Cases  Valid 195 100.0
Excluded? 0 .0
Total 195 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of ltems
.856 6
Item Statistics

Mean Std. Deviation N
MTLV1 3.405 1.2415 195
MTLV2 3.431 1.2555 195
MTLV3 3.528 1.1590 195
MTLV4 3.528 1.2406 195
MTLV5 3.436 1.2055 195
MTLV6 3.497 1.1094 195

Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
MTLV1 17.421 20.554 731 .816
MTLV2 17.395 25.003 .298 .895
MTLV3 17.297 21.715 672 .827
MTLV4 17.297 20.128 T77 .806
MTLV5 17.390 21.012 711 .820
MTLV6 17.328 21.552 732 .818




Case Processing Summary

xXviil

N %
Cases  Valid 195 100.0
Excluded? 0 .0
Total 195 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of Iltems
.895 5
Item Statistics

Mean Std. Deviation N
MTLV1 3.405 1.2415 195
MTLV3 3.528 1.1590 195
MTLV4 3.528 1.2406 195
MTLV5 3.436 1.2055 195
MTLV6 3.497 1.1094 195

Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if ltem
Item Deleted if Item Deleted Correlation Deleted
MTLV1 13.990 15.928 .760 .867
MTLV3 13.867 17.085 .686 .883
MTLV4 13.867 15.724 .787 .861
MTLV5 13.959 16.287 746 .870
MTLV6 13.897 17.093 728 .875




XiX

Thang do “Co hdi dao tao va thing tién”

Case Processing Summary

N %
Cases  Valid 195 100.0
Excluded? 0 .0
Total 195 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of ltems
.735 4
Item Statistics

Mean Std. Deviation N
DTTT1 3.933 .9952 195
DTTT2 3.995 .9974 195
DTTT3 3.708 .9204 195
DTTT4 4.067 .9198 195

Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if ltem
Item Deleted if Item Deleted Correlation Deleted
DTTT1 11.769 5.910 .268 .818
DTTT2 11.708 4.332 .692 571
DTTT3 11.995 5.077 549 .664
DTTT4 11.636 4.758 .647 .607




Case Processing Summary

XX

N %
Cases  Valid 195 100.0

Excluded? 0 .0

Total 195 100.0

a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics

Cronbach's
Alpha N of ltems
.818 3
Item Statistics

Mean Std. Deviation N
DTTT2 3.995 .9974 195
DTTT3 3.708 .9204 195
DTTT4 4.067 .9198 195

Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
DTTT2 7.774 2.557 739 676
DTTT3 8.062 3.141 .589 .828
DTTT4 7.703 2.901 .691 .730




xXxi

Thang do “Su hai long ciia nhan vién”

Case Processing Summary

N %
Cases  Valid 195 100.0
Excluded? 0 .0
Total 195 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of ltems
.881 3
Item Statistics
Mean Std. Deviation N
SHLA1 3.195 .6834 195
SHL2 3.615 .6428 195
SHL3 3.405 .6134 195

Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
SHLA1 7.021 1.360 .765 .839
SHL2 6.600 1.499 720 .875
SHL3 6.810 1.443 .832 .780




XXil

Phu luc 4.3 PHAN TiCH NHAN TO KHAM PHA
Phan tich EFA — Bién djc lap

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .864
Bartlett's Test of Sphericity ~ Approx. Chi-Square 2236.604
df 231
Sig. .000

Communalities

Initial Extraction
LTPL1 1.000 626
LTPL2 1.000 .662
LTPL3 1.000 .656
LTPL4 1.000 .569
LTPL5 1.000 .653
LTPL6 1.000 539
LD1 1.000 578
LD2 1.000 676
LD3 1.000 .767
LD4 1.000 .656
DN1 1.000 .706
DN2 1.000 791
DN3 1.000 .622
DN4 1.000 .698
MTLV1 1.000 .735
MTLV3 1.000 .624
MTLV4 1.000 773
MTLV5 1.000 .735
MTLV6 1.000 .686
DTTT2 1.000 .800
DTTT3 1.000 .641
DTTT4 1.000 .736

Extraction Method: Principal

Component Analysis.



xxiil

Total Variance Explained

Extraction Sums of Squared

Rotation Sums of Squared

Initial Eigenvalues Loadings Loadings

Compon % of Cumulativ % of Cumulativ % of Cumulativ
ent Total | Variance e % Total Variance e % Total | Variance e %

1 7.302 33.189 33.189 7.302 33.189 33.189( 3.643 16.560 16.560
2 2.749 12.495 45.684 2.749 12.495 45.684( 3.569 16.222 32.783
3 2.089 9.496 55.180 2.089 9.496 55.180( 2.917 13.258 46.041
4 1.556 7.071 62.251 1.556 7.071 62.251 2.509 11.404 57.445
5 1.232 5.602 67.853 1.232 5.602 67.853( 2.290 10.408 67.853
6 .789 3.586 71.439

7 .696 3.163 74.603

8 .653 2.969 77.572

9 .580 2.638 80.210

10 .554 2.517 82.727

11 466 2.118 84.845

12 426 1.936 86.782

13 410 1.863 88.645

14 .378 1.717 90.362

15 .340 1.546 91.907

16 315 1.434 93.341

17 .299 1.357 94.698

18 279 1.267 95.965

19 .255 1.161 97.126

20 234 1.064 98.189

21 224 1.020 99.209

22 74 791 100.000

Extraction Method: Principal Component Analysis.




Component Matrix?

XX1V

Component

1 2 3 4 5
LD2 712
MTLV6 .681
MTLV1 .664
DN4 .651
MTLV3 .649
MTLV4 .641 -.564
MTLV5 .627
LD4 .616
DN1 .607
LD1 .578
DN2 572
LTPL6 .554
DTTT4 .553
DN3
LTPL2 .683
LTPL3 .671
LTPL1 .627
LTPL5 .618
LTPL4
DTTT2 .558 577
DTTT3
LD3 .593 -.619

Extraction Method: Principal Component Analysis.

a. 5 components extracted.




Rotated Component Matrix?

XXV

Component

3

MTLV4
MTLVS
MTLV1
MTLV6
MTLV3
LTPL3
LTPLS
LTPL2
LTPL1
LTPL4
LTPL6
DN2
DNA1
DN3
DN4
LD3
LD4
LD2
LD1
DTTT2
DTTT4
DTTT3

.854
.819
.814
.764
729

.793
.784
.783
775
.709
.616

.853
.783
.758
757

.839
.738
.673
.646

.849
.798
.765

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 5 iterations.




Phén tich EFA — Bién phu thujc

KMO and Bartlett's Test

XXV1

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .718

Bartlett's Test of Sphericity =~ Approx. Chi-Square 330.461
df 3
Sig. .000

Communalities
Initial Extraction

SHLA1 1.000 .806

SHL2 1.000 .760

SHL3 1.000 .866

Extraction Method: Principal

Component Analysis.

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
Component Total % of Variance Cumulative % Total % of Variance Cumulative %
1 2.433 81.099 81.099 2433 81.099 81.099
2 .366 12.190 93.289
3 .201 6.711 100.000

Extraction Method: Principal Component Analysis.

Component Matrix?

Component
1
SHL3 .931
SHL1 .898
SHL2 872

Extraction Method:

Principal Component

Analysis.

a. 1 components

extracted.




XXVii

Phu luc 4.4 PHAN TiCH TUONG QUAN

Correlations

SHL LTPL LD DN MTLV DTTT
SHL Pearson Correlation 1 573" 484" 467" 515" 565"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 195 195 195 195 195 195
LTPL  Pearson Correlation 573" 1 293" 250" 3157 283"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 195 195 195 195 195 195
LD Pearson Correlation 484" 293" 1 .509™ .501™ 4427
Sig. (2-tailed) .000 .000 .000 .000 .000
N 195 195 195 195 195 195
DN Pearson Correlation 467" 250" .509” 1 .384" .383"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 195 195 195 195 195 195
MTLV  Pearson Correlation 515" 315" 501" .384™ 1 323"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 195 195 195 195 195 195
DTTT Pearson Correlation .565" .283" 442" .383" .323" 1
Sig. (2-tailed) .000 .000 .000 .000 .000
N 195 195 195 195 195 195

**_ Correlation is significant at the 0.01 level (2-tailed).




Phu luc 4.5 PHAN TICH HOI QUY

XXViil

a. Dependent Variable: SHL

b. All requested variables entered.

Descriptive Statistics
Mean Std. Deviation N
SHL 3.4051 58177 195
LTPL 3.8342 .62303 195
LD 3.9731 .79478 195
DN 3.9000 .79520 195
MTLV 3.4790 1.00006 195
DTTT 3.9231 .81038 195
Correlations
SHL LTPL LD DN MTLV DTTT
Pearson Correlation SHL 1.000 573 484 467 515 .565
LTPL 573 1.000 .293 .250 315 .283
LD 484 .293 1.000 509 501 442
DN 467 .250 .509 1.000 .384 .383
MTLV 515 .315 501 .384 1.000 .323
DTTT .565 .283 442 .383 .323 1.000
Sig. (1-tailed) SHL .000 .000 .000 .000 .000
LTPL .000 .000 .000 .000 .000
LD .000 .000 .000 .000 .000
DN .000 .000 .000 .000 .000
MTLV .000 .000 .000 .000 .000
DTTT .000 .000 .000 .000 .000
N SHL 195 195 195 195 195 195
LTPL 195 195 195 195 195 195
LD 195 195 195 195 195 195
DN 195 195 195 195 195 195
MTLV 195 195 195 195 195 195
DTTT 195 195 195 195 195 195
Variables Entered/Removed?
Variables Variables
Model Entered Removed Method
1 DTTT, LTPL,
MTLV, DN, LD® | Eer




XX1X

Model Summary®

Adjusted R Std. Error of the
Model R R Square Square Estimate Durbin-Watson
1 7692 .591 .580 .37686 1.622
a. Predictors: (Constant), DTTT, LTPL, MTLV, DN, LD
b. Dependent Variable: SHL
ANOVA-?
Model Sum of Squares df Mean Square F Sig.
1 Regression 38.819 5 7.764 54.666 .000°
Residual 26.842 189 142
Total 65.662 194
a. Dependent Variable: SHL
b. Predictors: (Constant), DTTT, LTPL, MTLV, DN, LD
Coefficients?
Unstandardized Standardized
Coefficients Coefficients Collinearity Statistics
Model B Std. Error Beta t Sig. Tolerance VIF
1 (Constant) .207 .206 1.005 .316
LTPL .340 .047 .364 7.230 .000 .851 1.174
LD .043 .044 .059 975 .331 .586 1.706
DN 105 .041 144 2.572 .011 .691 1.446
MTLV 125 .032 215 3.864 .000 .697 1.434
DTTT .223 .039 311 5.781 .000 .748 1.337
a. Dependent Variable: SHL
Collinearity Diagnostics®
Eigenvalu Condition Variance Proportions
Model Dimension e Index (Constant) | LTPL LD DN MTLV DTTT
1 1 5.869 1.000 .00 .00 .00 .00 .00 .00
2 .049 10.932 .03 .02 .00 .01 .84 .04
3 .027 14.615 .07 .33 .08 .27 .04 .09
4 .025 15.381 .01 .01 .01 .34 .02 .79
5 .018 18.090 .00 .00 .89 .35 .07 .07
6 .012 22.151 .89 .63 .02 .03 .03 .01

a. Dependent Variable: SHL




XXX

Residuals Statistics?

Minimum Maximum Mean Std. Deviation N
Predicted Value 2.3357 4.3678 3.4051 44732 195
Residual -.85917 1.20859 .00000 37197 195
Std. Predicted Value -2.391 2.152 .000 1.000 195
Std. Residual -2.280 3.207 .000 .987 195
a. Dependent Variable: SHL
Histogram
Dependent Variable: SHL
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Regression Standardized Residual

Mormal P-P Plot of Regression Standardized Residual
Dependent Variable: SHL
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