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TOM TAT

Muc tiéu nghién ctru cua dé tai nham xéac dinh cac nhan té anh hudéng dén sy hai
Iong véi cdng viéc caa nhan vién tai Cong ty Nhiét dién Vinh Tan. M6 hinh nghién cuu
dé xuat cua dé tai gom 06 yéu té anh huong dén sy hai long véi ¢ng viéc caa nhan vién
tai Cong ty Nhiét dién Vinh T4n, bao gdm: Ban chat céng viéc; Co hoi dao tao va thing
tién; Lanh dao; Dong nghiép; Tién lwong va phuc loi; Su danh gid va cong nhan. Nghién
ctru chinh thirc dugc thyuc hién véi s lwong mau nghién ciu 1a 196 phiéu tra 16i khao
sat hop 18 trong 200 phiéu khao sat dugc phat ra. Két qua nghién ciru cho thay rang c6 4
trong 6 yéu to dugc phan tich c6 anh hudng tich cuc dén su hai 10ng véi cong viéc cua
nhan vién tai Cong ty Nhiét dién Vinh Tan, bao gobm: Ban chéat cong viéc; Lanh dao;
DPong nghiép; Su danh gia va cong nhan. Trong d6, yéu td Lanh dao la yéu té cho thay
su anh huong manh nhét dén sy hai long véi cong viéc caa nhan vién tai Cong ty (B =
0.513) va yéu t6 Bong nghiép 1a yéu té cho thay su anh huong yéu nhat dén sy hai 1ong
Vvéi cong viéc cia nhan vién tai Cong ty Nhiét dién Vinh Tan (B = 0.128); 02 yéu t con
lai c6 mutrc d6 anh huong 1a Ban chat cong viéc (B = 0.179) va Su danh gia va cong nhan
(B = 0.239). Bai nghién ctru thuc hién tai Cong ty Nhiét dién Vinh Tan, do d6 c6 nhirng
két luan va ham ¥ riéng danh cho 1anh dao Céng ty trong viéc hoan thién chién luoc nhan
su phu hgp hon gitip nang cao dugc su hai l1ong, théa man ctia nguoi lao dong trong cong

viéc trong thoi gian toi.

Tir khda: Quan tri nguén nhan lyc, Sy hai long cua nhan vién, Cong ty Nhiét
dién Vinh Tan.



ABSTRACT

The objective of this study is to identify the factors influencing job satisfaction
among employees at Vinh Tan Thermal Power Company. The proposed research model
includes six factors affecting employee job satisfaction at the company: Nature of Work,
Training and Promotion Opportunities, Leadership, Colleagues, Salary and Benefits, and
Evaluation and Recognition. The official survey was conducted with 196 valid responses
out of 200 questionnaires distributed. Research findings indicate that 4 out of the 6
analyzed factors have a positive impact on job satisfaction among employees at Vinh
Tan Thermal Power Company. These include: Nature of Work, Leadership, Colleagues,
and Evaluation and Recognition. Among them, Leadership was found to have the
strongest influence on job satisfaction (B = 0.513), while Colleagues had the weakest
influence (B = 0.128). The remaining factors showed the following levels of influence:
Nature of Work (B = 0.179) and Evaluation and Recognition (B = 0.239). Since this
research was conducted at Vinh Tan Thermal Power Company, the conclusions and
implications are specifically tailored to the company’s leadership in developing a more
suitable human resource strategy to improve employee satisfaction and engagement in

the future.

Keywords: Human resource management, Employee satisfaction, Vinh Tan

thermal power company.
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CHUONG 1: GIOI THIEU VE PE TAl

1.1 Ly do chon dé tai

Nguon nhan lyc dong vai trd quan trong, 1a nguén luc chinh ¢é kha niang hoac
tiém ning khong gi¢i han dé khai thac tét nhat cac ngudn lec quan trong khac. Trong
c4c t6 chuc, doanh nghiép, su hai long d6i véi cong viéc cua nhan vién noi 1én nhu mot
cha dé quan trong trong cong tac quan tri ngudn nhan luc, gitr vai trod tién quyét va anh
hudng truc tiép dén viéc duy tri, 6n dinh ngudn nhan luc ciing nhu gitp cho té chirc on
dinh va phat trién bén viing hon trong méi trudng canh tranh manh mé nhu hién nay.
Khi nhan vién sy hai 1ong va gan két véi cong viéc, ho sé co dong luc 1am viéc cao hon,
gan bo va trung thanh hon véi cong viéc ciing nhu to chirc. DAy ciing chinh 1a diéu ma

nha quan tri trong cac to chirc ludn mong muébn dat duoc tir nhan vién caa minh.

Trong xu thé hoi nhap nén kinh thé gidi, cac doanh nghiép trong nude dang chiu
nhitng stirc ép 16n tir phia doanh nghiép c6 ngudn gbc québc té. Su canh tranh cua cac
doanh nghiép nay khéng chi trong cac hoat dong kinh doanh ma con tir d6i ngii ngudn
nhan lyc. Theo Caliskan (2010), nguon nhan luc 13 tai san quy bau cua doanh nghiép,
gilip doanh nghiép phat trién on dinh va bén viing. Do d6, chét lwong ngudn nhan lyuc
lubn 1a yéu t6 quan trong gop phan vao sy thanh cong ciaa cac doanh nghiép. Khi nhic
dén ngudn nhan lyc thi ching ta can hiéu d6 1a nhirng con ngudi 6 tri thic, sang tao,
lam viéc day nhiét huyét va co trach nhiém. T6 chirc s& khong thé phaét trién 6n dinh néu
doi ngili nhan vién khong c6 k¥ nang, kha nang chuyén mon hoac khéng nhiét tinh trong
codng viéc do khong hai 16ng vai cong viéc hay méi truong lam viéc. Vi vay, dé doanh
nghiép ton tai va phat trién bén viing hon thi viéc 1am thé nao dé nang cao su hai long,
thda man d6i véi cong viéc 1a viéc 1am can thiét va tién quyét cua cac doanh nghiép hién
nay.

Cong ty Nhiét dién Vinh Tan 1a don vi thuoc Tong Cong ty Phét dién 3, Cong ty

duoc thanh 1ap vao ngay 27/11/2013. Nhiém vu chinh 1 thuc hién cong tac san xuat va
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kinh doanh dién nang. Cong ty quan ly va van hanh hai nha may dé la Nha may Nhiét
dién Vinh Tan 2 véi cong suat 1244 MW va Nha may Pién mit troi Vinh Tan 2 véi cong
suit 42,65 MWp. Lao dong hién nay cua Cong ty c6 368 bao gom luc lwong san xuit
tryc tiép 1am cong tac san xuat dién va luc luong gian tiép khéi nghiép vu. Qua 10 nim
hinh thanh va phat trién, Cong ty da nhan thirc duoc tim quan trong 16n trong viéc danh
gid mirc do hai long cua nhan vién dé tir 46 nang cao ning suit cdng Viéc, giit chan cac
nhan vién gioi. Tuy nhién, hién nay tai khu vic Trung tim Bién lyc Vinh Tan c6 nhiéu
nha may dién di vao hoat dong (dién gio, dién mat troi) trong khu vuc Binh Thuan va
cac khu vuc lan can. Bay la mot thach thirc khéng nho cho cdc nha quan tri caa Céng ty
Nhiét dién Vinh T4n khi viéc giir chan nhan su dé dam bao cho cac chién luoc phat trién
cobng ty trong thoi gian tdi tré thanh mot bai toan khd. Mic du, ban Lanh dao Cong ty
cling da dua ra nhiéu chinh sach dii ngd, quan tim dén nguoi lao dong nhung van con
nhiéu lao dong nghi viéc va chuyén sang cong tac tai cac Cong ty khac vai nhiéu ly do
khac nhau: chan nan, mét moi hoic chua hai long vé vi tri ¢éng viéc dang dam nhan...
Pay 1a nhitng van dé can duoc quan tam, phat hién va giai quyét kip thoi nham gidp nang
cao sy hai 10ng ctia nhan vién ddi véi cdng viéc.

Xuat phat tir thyc té trén, tac gia quyét dinh lya chon thyc hién Dé an tt nghiép
“Cac yéu to anh hwéng dén sy hai 1ong véi cong viéc ciia nhan vién tai Cong ty
Nhiét dién Vinh Tan”. Hy vong rang qua nghién citu sé gitip nhan dinh chi tiét cac yéu
t6 chinh anh huong dén sy hai long d6i voi cng viéc caa nhan vién trong cong ty, lam
co sO giup lanh dao cdng ty trong viéc cai thién, ndng cao su hai long, thda mén cong
viéc cua nhan vién, tao dong luc 1am viéc va nang cao ning suit lao dong, gop phan vao

thanh céng chung cua to chic.

1.2 Muc tiéu nghién ciu
Muyc tiéu téng quét cua nghién cau nay nham xac dinh cac yéu té anh huong dén

su hai long vai cong viéc caa nhan vién tai Cong ty Nhiét dién Vinh Tan ciing nhu muc



d6 anh huong cua tirng yéu té dé tir 46 1am co s¢ dé xuat cac ham y nham ning cao hon

nita dén sy hai 10ng véi cdng viéc cua nhan vién tai cong ty trong thoi gian toi.

Dé dat dwgc muc tiéu téng quat dé tai thuc hién cac muyc tiéu cu thé sau:

(i) Banh gia thuc trang su hai long véi cong viéc cua nhan vién tai Cong ty Nhiét
dién Vinh Tan.

(ii) Xac dinh céc yéu té anh huéng dén su hai 10ng vai cdng viéc cua nhan vién
tai Cong ty Nhiét dién Vinh Tan.

(iii) Xac dinh mic do anh hudng cua cac yéu té do dén su hai 1ong vai cong viéc
cua nhan vién tai Cong ty Nhiét dién Vinh Tan.

(iv) Bé xuat mot sé ham y quan tri gidp nang cao sy hai 1dng vai cong viéc cua
nhan vién tai Céng ty Nhiét dién Vinh Tan.
1.3 Céu héi nghién ciru

Véi muc tiéu chi tiét cua dé tai, cac cau hoi nghién ctru duoc trinh bay nhu sau:

(i) Thyc trang su hai long véi cong viéc cua nhén vién tai Cong ty Nhiét dién
Vinh Tan dang dién ra nhu thé nao?

(i) Céc yéu t6 ndo anh huong dén su hai 10ng véi cong viéc cua nhan vién tai
Cong ty Nhiét dién Vinh Tan?

(iii) Cac yéu té d6 anh huong nhu thé nao dén su hai long véi cong viéc cua nhan
vién tai Cong ty Nhiét dién Vinh Tan?

(iv) Nhiing ham y quan tri nao gitp néng cao su hai long véi cong viéc cia nhéan

vién tai Cong ty Nhiét dién Vinh Tan?



1.4 Pdi twong va pham vi nghién ciu
Déi twong nghién ciku: Cac yéu td anh hudng dén su hai long véi cong viéc cua

nhan vién tai Céng ty Nhiét dién Vinh Tan.

Déi twong khdo sat: Cac nhan vién dang 1am viéc tai Cong ty Nhiét dién Vinh

Pham vi nghién cau:

Pham vi khdong gian: Nghién ciru duoc thuc hién tai Cong ty Nhiét dién Vinh
Tan.

Phgm vi thoi gian: Nghién ciru duoc thuc hién tir thang 06/2023 dén thang
12/2023; Thoi gian dy kién thu thap y kién khao sat cho nghién ctu tir Thang 08/2023
dén thang 10/2023.

Phgm vi ngi dung: Nghién citu chi tap trung dén cac noi dung lién quan dén viéc
xéac dinh c&c yéu t anh huong dén su hai long véi cdng viéc caa nhan vién tai Cong ty
Nhiét dién Vinh Tan.

1.5 Phwong phap nghién ctiru

Hai phuong phap nghién ctru dinh tinh va dinh lugng duoc sir dung trong qué
trinh tir nghién ciru dinh tinh dén nghién ciru dinh luong véi muc dich xay dung, kiém
dinh md hinh va cac gia thuyét cia mod hinh cac yéu té anh hudng dén su hai 1ong véi

cong viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan.
Phwong phdp nghién ciru dinh tinh:

Thyc hién ky thuat thao luan nhom tay do6i véi cac chuyén gia dang lam viéc tai
Cong ty Nhiét dién Vinh Tan nham xay dung, diéu chinh va bd sung cac thang do trong
mo hinh cac yéu té anh huéng dén su hai long véi cong viéc cia nhan vién tai Cong ty
Nhiét dién Vinh Tan. Pay 1a co s dé tac gia hoan thién phiéu khao sat dé thu thap dir
liéu phuc vu cho budc nghién ciru dinh Iugng.
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Phuwong phap nghién cvuu dinh luong:

Sau khi hoan chinh bang khao sét, tién hanh nghién ciru dinh luong dé luong héa
cac yéu té anh hudong dén su hai long vai cong viéc cia nhan vién tai Cong ty Nhiét dién
Vinh Tan.

Nghién ctu tién hanh khao sat 200 ngudi lao dong dang 1am viéc tai Cong ty
Nhiét dién Vinh Tan.

Str dung phuong phap nghién ctru dinh lwong nham danh gia lai va kiém dinh céc
thang do trong mé hinh nghién ciru céc yéu té anh hudng dén sy hai 1ong vai cong viéc

cua nhan vién tai Cong ty Nhiét dién Vinh Tan.

Dit liéu so cap dugc xur Iy bang phan mém SPSS 20 dé thyuc hién cac kiém dinh

nhu sau:
- Po luong hé sé tin cay (Cronbach’s Alpha)
- Phan tich yéu t6 khdam pha (EFA)
- Phéan tich twong quan
- Phan tich hoi quy

Bang cau hoi duoc thiét ké dua trén thang do Likert 5 mirc d6 (tir hoan toan khéng
hai long dén hoan toan hai long) nham danh gia mic d6 anh huong cua cac yéu to dén

su hai long vai cong viéc cua nhan vién tai Céng ty Nhiét dién Vinh Tan.

1.6 Y nghia thuc tién caa dé tai
- V& mat Iy luan: Két qua nghién ciu mot 1an nira giup khiang dinh duoc céc yéu
t6 chinh anh hudng dén su hai long ddi véi cong viéc ciia ngudi lao dong trong té chuc.
- Vé mit thuc tién: Két qua nghién ctru xac dinh cac yéu té chinh anh huéng dén
su hai long va mtrc @6 hai long vai cong viéc cua nhan vién tai Cong ty Nhiét dién Vinh
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Tan. Pay la co s& khoa hoc giup cac nha lanh dao caa céng ty trong viéc hoach dinh cac
chinh sach nhan sy nhiam gitp nang cao su hai l1ong trong cdng viéc cua nhan vién, gilp
nang cao hiéu suat 1am viéc cua nhan vién va gop phan vao hiéu suat chung cua to chuc.
Ngoai ra, két qua cta nghién ciru nay c6 thé duoc dung 1am tai liéu tham khao cho cac
nghién ctu tiép theo vé cac yéu té anh huéng téi sy hai 10ng véi cong viéc caa nhan vién
tai cac doanh nghiép, té chirc néi chung.

1.7 Két cau caa Pé an tot nghiép

Pé an tét nghiép co két cau 5 chuwong véi cac ndi dung chinh nhu:

Chuwong 1: Giéi thiéu vé dé tai

Trinh bay tong quan vé dé tai nghién ciru nhu: Co s¢ chon dé tai, Cac muc tiéu
nghién ctru, Déi tuong va pham vi nghién ctru, Phuong phap nghién ciru cia dé tai, Y
nghia nghién ctru va Két ciu ctiia Dé an tot nghiép.

Chwong 2: Co sé ly thuyét va mé hinh nghién ciru

Trinh bay co s& 1y thuyét lién quan dén cac khai niém nghién ciru trong dé tai.
Céac mé hinh d3 duoc nghién ciru trong va ngoai nudc dé 1am co s xay dung nén mo
hinh nghién ctru va cac gia thuyét nghién ctru dé xuat.

Chuwong 3: Phwong phap nghién ciru

Chuong nay trinh bay vé quy trinh nghién ctru, xdy dung va kiém dinh céc thang
do, cac phuong phap phan tich nhdm do luong cc khai niém nghién ctru.

Chuwong 4: Két qua nghién ciru

Trinh bay thdng ké, mé ta vé cac mau khao sat, kiém dinh mo hinh va do ludng
cac nghién ctru, phan tich, danh gia cac két qua co duoc va dua ra két luan cac gia
thuyét.

Chuwong 5: Két luan va ham y quén tri

Tom tat két qua chinh ciia nghién ctru, y nghia ciia nghién ctru. Thong qua két

qua nghién ctru, tac gia dé xuit mot s6 ham y quan tri lién quan.



TOM TAT CHUONG 1

Chuong 1 di trinh bay cac ndi dung tdng quat caa dé tai nhu tinh cap thiét cua dé
tai, muc tiéu nghién cau, cau hoi nghién ciru, dbi tugng nghién ciru, cac phuong phap
nghién ctru ma dé tai 4p dung trong dé tai, ¥ nghia cta dé tai ciing nhu bd cuc cua Dé &n
t6t nghiép. Trong chuong 2, nghién ctu sé& trinh bay cac ndi dung lién quan dén co so ly
luan lién quan dén muc tiéu nghién ctu va dua ra mo hinh nghién ctru ly thuyét cho dé

tai.



CHUONG 2: CO SOLY THUYET VA MO HINH NGHIEN CUU
2.1. Su hai long véi cong viée

Sy hai 16ng cua nhan vién 1a mot thuat ngir rong dwoc sir dung dé mo ta mic do
hai long cua nhan vién véi cong viéc ho dang lam hay Cong ty ma ho 1am viéc. Cho dén
nay, hai long ddi véi cong viéc 1a khai niém khdng cé su théng nhat giita cac nha nghién
ctru khac nhau. Theo tir dién Webster’s Dictionary, sy hai long d6i véi cong viée duoc
dinh nghia 1a mot trang thai tinh cam ctia mot ca nhan khi duoc danh gia vé cong viéc,
mot phan ung tich cyuc, hay mot thai do ddi véi cong viéc (theo Nguyén Vian Thuan
2010).

Theo Robert Hoppock (1935), cho ring su hai 10ng vai cong viéc 1 tong hop su
hai long vé tam 1y, sinh 1y va cac yéu té méi truong khién cho mot ngudi that su cam

thay hai long vé cong viéc cua ho.

Theo Vroom (1964), su hai long vai cong viéc la trang thai ma nguoi lao dong cé

dinh huéng hiéu qua rd rang d6i vai cong viéc trong to chic.

Theo quan diém caa Weiss (1967), sy hai long véi cong viéc 1a thai do vé cong

viéc duoc thé hién bang cam nhan, niém tin va hanh vi cua nguoi lao dong.

Véi Wexley va Yukl (1984), dinh nghia vé sy hai 10ng véi cong viéc 1a cach mot

nhan vién cam nhan vé nghé nghiép cua ho.

Tt nhitng khai niém néu trén, ta c6 thé thiy sy hai long ddi voi cong viéc 1a su
hai long chung trong cong viéc va sy hai long cua nguoi lao dong khi lam viéc thich tha,

thoai mai va dé cap dén thai d6 cuia mot ngudi ddi véi cong viéc.



2.2 Cac hoc thuyét lién quan
2.2.1 Thuyét nhu cau ciia Maslow (1943)

Ly thuyét cia Maslow (1943) dya trén luan diém co ban 1a: Con ngudi ¢6 nhiéu
nhu cau va nhitng nhu cau d6 dugc sap xép tir thip dén cao. Pong hyc hanh dong chi duy
tri khi nhu cau chua théa méan. Nhu cau caa con ngudi dugc chia 1am nim cap béc ting
dan: (1) Nhu cau vat chat — sinh Iy, (2) Nhu cau an toan, (3) Nhu cau x4 hoi, (4) Nhu cau
vé ton trong, (5) Nhu cau ty thé hién.

Bdc 1: Nhizng nhu cau vé sinh hoc

La nhitng nhu cau can thiét va toi thiéu nhat dam bao cho con ngudi ton tai. Nhu
cau nay bao gom cac nhu cau co ban cia con ngudi nhu: an, ubng, ngu, khong khi dé
tho, tinh duc, cac nhu cau 1am cho con nguoi thoai mai... Pay 1a nhitng nhu ciu co ban
nhat va manh nhat cia con ngudi. Trong hinh kim tu thap, ching ta thay nhiing nhu cau
nay duoc Xép vao bac thap nhat.

Bdc 2: Nhizng nhu cdu vé an ninh va an toan

Khi con nguoi da duoc dap wng cac nhu ciu co ban, tirc 1a cac nhu cau nay khéng
con diéu khién suy nghi va hanh dong cua ho nira, ho s& ¢6 nhu cau cao hon. D6 1a nhitng
nhu ciu vé an toan, khdng bi de doa Vvé tai san, cdng viéc, sic khoe, tinh mang va gia
dinh... Nhu ciu an toan va an ninh nay thé hién trong ca thé chat Ian tinh than. Con nguoi
mong mubdn cé sy bao vé cho sy song ciia minh khoi cac nguy hiém. Nhu cau nay sé tro
thanh dong co hoat dong trong cac trudng hop khan cap, nguy khén dén tinh mang nhu
chién tranh, thién tai, gap tha di...

Bdc 3: Nhizng nhu cau vé xa hgi

La nhiing nhu cau vé tinh yéu, dugc chap nhan, mong muén duoc tham gia vao
mét to chirc hay mot doan thé ndao d6. Do con ngudi 1a thanh vién cua xa hdi nén ho can
duoc nhitng nguoi khac chap nhan. Con ngudi luén ¢ nhu ciu yéu thuong gin bo. Cap
d6 nhu cau nay cho thay con ngudi ¢6 nhu cau giao tiép dé phat trién.

Bdc 4: Nhitng nhu cau duwoc danh gid va tén trong
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Theo thuyét nhu cau cua A.Maslow, nhu cau loai ndy dan téi sy thoa man nhu:
quyén luc, uy tin, dia vi va 10ng ty tin. P4y 14 mong mudn cia con ngudi khi nhan dugc
su chli y, quan tam va tdn trong tir nhitng ngudi xung quanh va mong mudn ban than 1a
mét “mat xich” khong thé thiéu trong hé thong phan cong lao dong xa hoi. Viéc ho duoc
tén trong cho thay ban than tirng c4 nhan déu mong mudn tré thanh nguoi hitu dung.

Bdc 5: Nhizng nhu cau vé sy hoan thién

La nhitng nhu cau vé chan, thién, my, tu chu, sang tao, mong mudn phat trién toan
dién ca vé thé luc va tri tué...

Tur ly thuyét nay da co nhiéu nghién ciru dugc thuc hién nham dap @ng, thoa man
nhu cau ciia nguoi lao dong va cac nghién ctru sau nay duoc thuc hién théng qua cac
thang do: (1) Nhu cau sinh hoc thé hién qua thang do: nhiét do, khong khi, luong co ban;
(2) Nhu cau an toan thé hién qua thang do: cong viéc an toan, 1au dai; (3) Nhu cau xa hoi
duogc thé hién qua thang do: quan hé cdng viéc Vi cap trén va dong nghiép; (4) Nhu cau
dugc ton trong thé hién qua thang do: duoc ghi nhan, vi tri cao, ting thém trach nhiém;
(5) Nhu cau ty thé hién thé hién qua thang do: co hoi dio tao, thang tién, phat trién sang
tao (Tran Kim Dung, 2005).

2.2.2 Thuyét hai yéu té ciia Herzberg (1959)

Thuyét hai nhan té caa Herzberg (1959) cho rang c6 hai nhém yéu té anh huong
dén dong lec cua nhan vién tai noi 1am viéc; 1a cac nhan té duy tri va céc nhan té dong
vién.

- Nhan té duy tri 1 cac nhan té gay ra sy khdng hai long ¢ noi 1am viéc. Chlng
la cac yéu t6 bén ngoai hodc doc l1ap véi cong viéc; va co lién quan voi nhitng thir nhu
tién lwong, tinh on dinh ciia céng viéc (kha niang nhan vién giir dugc viéc lam, khong bi
sa thai), chinh séch cua doanh nghiép, diéu kién 1am viéc, ning luc cua lanh dao va mbi

quan hé giita nguoi giam séat, cap dudi va dong nghiép. Theo Herzberg, nhitng nhan té
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nay khong thuc day nhan vién. Tuy nhién, khi ching thiéu s6t hoic khong day du, cac
nhan té duy tri c6 thé khién nhan vién rat khdng hai 1ong.

- Nhom thtr hai 1a nhan t6 dong vién. Ching gan lién voi dong lec caa nhan vién
va phét sinh tir cac diéu kién noi tai caa cdng viéc, phu thudc vao chinh ban than cong
viéc. Cac yéu t cua su dong vién bao gém trach nhiém, sy hai 1dng trong cong viéc, su
cdng nhan, thanh tich, co hoi phat trién va thing tién.

Theo thuyét nay, dé nang cao duoc sy hai long, thoa mén trong cong viéc cua
ngudi lao dong thi vai tro cia lanh dao rat quan trong. Theo d6, trach nhiém cua quan Ii
la phai dam bao cung cap du cac nhan té duy tri, dong thoi xay dung su théa man hoac
dong luc thie day cong viéc cua nhan vién va néu nhin vao ban chat, cac nhan t6 duy tri
la can thiét d¢é dam bao cap dudi khong bat méan va dong luc 1a can thiét dé thic day nhan
vién lam viéc huéng téi mac hiéu suat cao hon. Bé bat dau loai bo nhitng thar gay ra su
khong hai 10ng caa nhan vién, ngudi quan i can khac phuc cac van dé nhu chinh sach
khong hiéu qua, tién lwong thip... Sau d6, nha quan Ii nén xay dung vin hoa hop téc,
cung cap ¥ nghia cho cong viéc, dua ra sy ldnh dao hiéu qua, va thé hién su ton trong
d6i voi cap dudi. Cac hoat dong nay déu sé giup ngudi quan If giam bét s bat mén cua
nguoi lao dong trong cong viéc va thuc hién budc dau dé tao ra sy hai long; ngudi quan
li can cung cap chuong trinh lam phong pht nodi dung céng viéc cho nhan vién. Bidu nay
duoc thuc hién bang cach thiét ké sao cho cong viéc trg nén bo ich va mang tinh thu
thach va co ban nhan vién nén dugc trao co hdi dé tré nén xuat sac trong linh vuc ho 1am
t6t nhét.

2.2.3 Thuyét cong bing ciia Adam (1963)

Adam (1963) cho rang nhan vién thuong co sy so sénh vé nhitng dong gdp va cac
quyén loi ho nhan duoc. Khi mot ca nhan thay su cong bang nhan lai khong ding voi
cdng suc ho b ra thi ho s& c6 nhitng phan tmg twong xung Véi tinh chét caa sy khong
cong bang d6. Nhiing dong gop cia nhan vién thuong 1a: su nd lyuc, 10ng trung thanh, sy

cham chi, nhiét tinh, su gitp d& cac ddng nghiép...va quyén lgi mang lai cho ho s& gom:
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s tin tuong, su thueng vé tai chinh (lwong bong, phic lgi..), sy thing chuc trong cong

viéc. Theo do6:

- Néu ngudi lao dong cho rang ho duoc dbi xtr khdng tét, phan thuong 1a khdng
xtng dang vai cong sirc ho da bo ra thi ho s& bat man va tir d6 ho s& lam viéc khong hét

kha nang va tham chi ho sé bo viéc;

- Néu ngudi lao dong tin rang ho dugc ddi xir ding, phan thuéng va dai ngo la

tuong xng Véi cong sic ho da bo ra thi ho s& duy tri mic ning suit nhu cii;

- Néu nguoi lao dong nhan thuc rang phan thuéng va dai ngd 1a cao hon so véi

diéu ho mong mudn thi ho s& 1am viéc tich cuc hon, cham chi hon.

2.24 Thuyét ERG cua Alderfer (1969)
Thuyét ERG cua Alderfer hay con goi 12 Thuyét nhu cau Ton tai / Quan hé / Phéat
trién. Nhin chung, Thuyét ERG c6 sy twong quan véi Thuyét nhu cau cip bac cua

Maslow, tuy nhién c6 mét s6 khac biét, dién hinh nhu:

- Thir nhat, s6 lugng nhu cau duoc rit gon con ba thay vi nam, d6 1a nhu cau ton
tai (existence needs), nhu cau giao tiép (relatedness needs) va nhu cau phat trién (growth

needs);

- Thtr hai, khéc voi Maslow, Alderfer cho rang, c6 thé c6 nhiéu nhu cau xuat hién
trong clng maot thoi diém (Maslow cho riang chi ¢ mot nhu cau xuat hién & mot thoi
diém nhat dinh);

- Thir ba, yéu t6 bu dap giita cac nhu cau, mot nhu cau khong duoc dap tng cé
thé duoc bu dap bai nhu cau khéc (Kreitner & Kinicki, 2007).

Theo Alderfer (1969): cac nha quan li c6 xu hudng tap trung vao viéc dap ung

lan luot tirng nhu cau cua nguoi lao dong, ngudi lao ddng con ¢ nhirng nhu cau khéc:
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- Puoc thang chuc (phat trién);

- Xay dung méi quan hé véi ddng nghiép va nha quan Ii (quan hé);
- Thyc hién cong viéc c6 ¥ nghia (phat trién);

- Buoc cdng nhan khi hoan thanh tét mot cong viéc (quan hé);

- Dong gép cho mot y twéng sang tao (phat trién);

- Tién lwong hop |i va céng bang (ton tai);

- Mtc bao dam viéc 1am (ton tai);

Cho nén, bing céch xay dung mdi quan hé tét véi nhan vién, nha quan Ii ¢ thé

hiéu rd hon vé nhirng nhu cau nay va kham phé céc cach dé dap @ng ching.

2.2.5 M0 hinh chi s6 mé ta cong viéc JDI cia Smith va cong sur (1969)

Mo hinh JDI (Job Descriptive Index) hay thang do mo ta céng viéc, la thude do
duogc sir dung rong réi nhat dé danh gia su hai long trong cdng viéc. Phép do nay duoc
Smith, Kendall va Hulin xut ban lan dau tién vao nim 1969 trong cuén sach kinh dién
“Po luong su hai long trong cong viéc va nghi huu”. JDI 1a mét thude do cac khia canh
cua su hai 10ng trong cong viéc, c¢6 nghia 12 nhan vién duoc yéu cau suy nghi vé cac khia
canh cu thé trong cdng viéc cua ho va danh gia mirc d6 hai 1ong cua ho dbi véi nhitng
khia canh cu thé d6. JDI bao gém nim khia canh: ban chat cong viéc, co hoi dio tao va

thang tién, 1anh dao, ddng nghiép va tién luong.

Mo hinh JDI duoc xem 1a s& hitu cac noi dung tét, cac khai niém c6 co sé va dang
tin cay (Kerr, 1995 dan theo Tran Kim Dung, 2005). JDI ciing dugc xem la cong cu nén
lya chon dé danh gia mirc d6 hai 1dng cong viéc (Price, 1997). Mic du duoc danh gia
cao ca vé ly luan 13n thyc tién nhung JDI ciing c6 nhiing diém yéu cta né. Dau tién 1a

viéc str dung bo cau hoi véi 72 muc hoi bi xem 1a qua dai gay kho khan cho viée diéu tra
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ldy dit liéu. Tht hai dang cau hoi tra 16i trong mé hinh JDI nguyén thuy 1a dang cau tra
loi C6 — Khong khong danh gia duoc nhidu mirc do hai 1ong khac nhau cua nguoi lao
dong. Thir ba 1a trong JDI khdng c6 cau hoi danh gia su hai 1ong tong thé cua ngudi lao
dong (Spector, 1997). Ngay nay c4c nha nghién ctiu st dung mé hinh JDI diéu chinh véi
cac muc hoi duoc thiét ké & dang thang do Likert gitp ich cho viéc danh gia duoc nhiéu
mtc d6 cam nhan cia ngudi lao déng hon va sb cau hoi cling duoc diéu chinh con it hon

so vai JDI nguyén thay.

Tur cac ly thuyét nén tang néu trén, co thé thay rang su hai long trong cong viéc
ctia ngudi lao dong chiu anh hudng boi nhiéu yéu té khac nhau, tir nhu cau co ban, sy
an toan, cac mdi quan hé x& hoi dén co hoi phat trién c& nhan va cam nhan céng bang
trong to chic. Nhiing yéu té nay khdng chi duoc nghién cau trong hoc thuat ma con co
tinh ang dung cao trong thuc tién quan Iy nguén nhan lyc. Tai Cong ty Nhiét dién Vinh
Tan — mot don vi hoat dong trong linh vuc san xuat dién ning voi moi trudng lam viéc
dic th, &p lec cao va yéu cau ki thuat nghiém ngit — viéc thau hiéu va nang cao sy hai
long trong cng Viéc cua doi ngii nhan vién cang trd nén cap thiét. Su hai 1ong khong chi
anh huong dén hiéu suat lao dong ma con lién quan tryc tiép dén sy gan bo, tinh than
trach nhiém va kha ning giir chan nhan sy trong bi canh canh tranh lao dong ngay cang
gia tang. Do d6, nghién ctru nday dugc thyc hién vai muc tiéu van dung cac ly thuyét vé
dong luc va su hai l1ong trong cong viéc — nhu thuyét nhu cau caa Maslow, thuyét hai
nhan t6 cta Herzberg, thuyét cong bang caa Adam, thuyét ERG cua Alderfer, va mo
hinh chi s6 méd ta céng viéc JDI — 1am co sé dé xay dung bd cong cu khao sét, phan tich

va danh gia thuc trang mtrc 46 hai 1ong ctaa nhan vién tai Céng ty Nhiét dién Vinh Tan.

2.3 Tong quan cac nghién ciru lién quan
2.3.1 Nghién ctru trong nuwéc
Tran Kim Dung (2005) trong nghién ctiru “Po leong sw théa mén cong viéc trong

diéu kién Viét Nam” duoc thuc hién véi muc tiéu kiém dinh thang do Chi s6 mé ta cong
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viéc JDI ciia Smith va cong su (1969) va do luong mic d6 anh hudng cua cac yéu td dén
su théa man cua nhan vién véi cong viéc tai Viét Nam. Nghién cau tién hanh thu thap y
kién khao st ciia 448 nhan vién dang lam viéc toan thoi gian trén dia ban H6 Chi Minh.
Bang céach st dung thang do JDI va thuyét nhu cau cua Maslow (1943) két qua c6 2 nhan
t6 mai: phic loi va diéu kién 1am viéc duoc thém vao nghién ctru dé phu hop véi tinh
hinh cu thé cua Viét Nam. Két qua cho thiy Chi sé6 M6 ta Cong viéc duoc diéu chinh
trong diéu kién cua Viét Nam bao gom 6 thanh phan: théa man vai Ban chat cong viéc,
thoa man véi Lanh dao, voi Co hoi dao tao - thing tién, vai Bong nghiép, véi Tién luong
va théa man véi Phic loi. Trong d6, chi ¢ hai yéu té c6 anh huong manh nhéat va co y
nghia thong ké dén murc d6 théa man chung 1a théa man véi Ban chat cong viéc va thoa
man véi Co hoi dao tao, thiang tién.

Nguyén Thi Hoai Thuong va cong su (2018) trong nghién ciu “Nhdn té anh
hirong dén su hai 1ong cia can bg, cong chirc hdi quan tink Kién Giang” duoc thyc hién
nhiam do luong sy hai 1ong trong cong viéc cua can b, cong chirc dang 1am viéc tai Cuc
hai quan tinh Kién Giang. Dt li¢u nghién ctru dugc thu thap thong qua khao sat 150 can
bo, cong chuc hién dang cong tac tai Cuc hai quan tinh Kién Giang. M6 hinh nghién cuu
gom 6 yéu té anh huong dén su hai long trong cbng viéc cia can bo, cdng chirc dang
lam viéc tai Cuc hai quan tinh Kién Giang, bao gém: Tinh chit cong viéc; Pao tao va
thang tién; Tién luong; Ché d6 phuc loi; Moi trudng 1am viéc va Quan hé cong viéc. Két
qua phan tich 120 phiéu tra 16i khao sat hop 18 trong 150 phiéu khao sat dugc phét ra cho
thiy c6 4 trong 6 yéu té anh huong tich cuc dén sy hai 10ng trong cong viéc caa can bo,
cong chirc dang lam viéc tai Cyc hai quan tinh Kién Giang, bao gom: Tinh chat cong
viéc; Ché @6 phuc loi; Méi truong lam viéc va Quan hé cong viéc.

Lé Nguyén Poan Khéi va cong su (2013) trong nghién cttu “Cdc nhdn té tac dong
dén sy hai 1ong trong cdng viéc cia nhan vién tai Truong dai hoc Tién Giang” duoc
thue hién voi muc tidu xac dinh cac nhan tb tac dong dén sy hai long trong cong viéc cua

nhan vién tai Trudng Pai hoc Tién Giang. Md hinh nghién ctu gom c6 6 yéu té tac dong
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dén sy thoa méan trong cdng viéc caa can bo vién chuc tai Truong Pai hoc Tién Giang,
d6 1a: Ban chat cong viéc, Tién luong thudng va phu cap, Quan hé dong nghiép, Su quan
tAm cua 1anh dao, Co hdi dao tao va thing tién, Moi trudong va diéu kién lam viéc. Céc
nhém nhan té nay duoc do ludong thong qua 24 bién quan sat. Viéc phan tich cac nhan
t6 anh huong dén su hai long trong cdng viéc nham gdp phan thiét thuc cho viéc hoach
dinh ngudn nhan luc tai don vi céng tac va mang lai nhiéu hon vé sy hai 1ong di V6i
cng viéc cho can bo trudng dai hoc. Két qua phan tich dit liéu thu thap dugc tir phong
van tryc tiép 131 can bo vién chie Truong Pai hoc Tién Giang, cho thay rang su hai
long trong cong viéc caa nhan vién chiu sy anh huong bai 5 nhém nhan t: Ban chat
cong viéc, Tién lwong, thuong va phu cap, Quan hé l1am viéc, Co hoi dao tao va thiang
tién, Didu kién vat chat.

Ha Nam Khanh Giao (2020) trong nghién cau “Cdc nhdn t6 anh hwong dén s
hai long cbng viéc cua nhan vién bénh vién da khoa tinh Soc Trang” dugc thuc hién
nham phan tich cac yéu t6 tac dong dén su hai long cdng viéc cua nhan vién Bénh vién
da khoa tinh S6c Trang. Nghién ciru da sir dung thang do chi s6 mé ta cong viéc (JDI)
1am co s& dé xay dung md hinh nghién ctu Iy thuyét va cé diéu chinh cho pht hop voi
diéu kién nghién ctu tai Viét Nam, duoc danh gia bang céng cu Cronbach’s Alpha,
phuong phap phan tich nhan t6 khdm pha EFA va phan tich hdi quy. Két qua phan tich
dir liéu dugc thu thap tir phong van 216 nhan vién Bénh vién da khoa tinh Soc Tring cho
thay 4 trong tong s6 7 yéu té ciia md hinh Iy thuyét c6 tac dong tich cuc dén sy hai long
cdng viéc ctia nhan vién, giam dan theo thir tu: Dao tao va thing tién, Tién lwong, Phuc
loi, Bong nghiép. Tir d6, nghién ctru dé xuat mot sé ham y quan tri ddi vai Ban Quan ly
bénh vién nham cé chinh sach quan tri ngudn nhan luc thich hop dé duy tri su hai long
cua diéu dudng va nang cao chét luong cong tac cua nhan vién.

2.3.2 Nghién ctru ngoai nuéc
Lala Rukh va cong su (2011) trong nghién ciru “Phan tich cac yéu té anh huwéng

dén sy hai 10ng cia nhan vién: Nghién ciu trieong hop tir Pakistan” duoc thuc hién voi
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muc tiéu phan tich céc yéu té anh hudéng dén su hai long cia nhan vién. Cac nhan vién
cua té chirc dugc nghién ctru da duoc chia thanh 10 nhom dong nhat dua trén cac phong
ban cua ho. Thong tin vé cac yéu té lién quan dén cdng viéc (anh hudng dén muae do hai
1ong) duoc thu thap tir cac mau con caa mdi nhém biang bang cau hoi ty dién. Mot mau
téng thé gdbm 250 (trong tdng s6 1100) nhan vién da duoc chon. Két qua nghién ctru da
chi ra cac yéu t co y nghia anh huong dén murc d6 hai 10ng cua nhan vién. Sy hai long
trong cong Viéc ciing c6 mdi lién hé tich cuc va dang ké voi cac yéu to lién quan dén
cdng viéc nhu tién lwong, thing tién, quan hé vai nhan vién, quan hé vai cap trén, cang
thang trong cdng viéc va an ninh cdng viéc.

Eunice Fay Amissah va cong su (2016) trong nghién ctu “Cdc yéu t6 anh huéng
deén s hai 10ng cong viéc ciia nhan vién trong nganh khach san ciia Ghana” dugc thuc
hién véi muc tiéu xem xét cac yéu té anh huéng dén su hai 10ng trong cong viéc va ciing
danh gid muc d6 hai long cua nhan vién lam viéc trong nganh khach san tai Ghana.
Nghién ctru da thu thap dix liéu md ta bang bang cau hoi tir 190 nhan vién khach san.
Phan tich nhan té duoc sir dung dé trich xuat cac yéu té hai long trong cong viéc trong
khi hdi quy boi tiéu chuan duoc st dung dé phan tich cac yéu té du doan vé sy hai long
trong cong viéc. Két qua cho thay nhan vién hai long véi cong viéc cua ho. Nghién cau
cling xac dinh bén khia canh chinh anh huong dén su hai 1ong trong cong viéc caa nhan
vién, d6 14 tra luong, giam sat, thang tién, cling nhu dao tao va thing tién.

Ali Mohammed Mosadegh Rad va cong su (2009) trong nghién ciu “Cdc yéu to
danh hwong dén sy hai 10ng véi cong viéc cia nhan vién tai cac bénh vién cong: Hé qua
doi véi viéc tuyén dung va giik chdn nhan vién” dugc thuc hién véi muc tiéu nhan dinh
c4c yéu té cu thé lién quan dén su hai 1ong va khong hai long trong cong viéc cua nhan
vién tai Bénh vién Dai hoc Isfahan (IUH) ¢ Isfahan, Iran. Bang cau hoi dugc phan phat
cho 950 nhan vién théng qua lay mau ngau nhién. Nhin chung, nhan vién hai long vira
phai vai cong viéc cua ho va hai long hon véi cac khia canh sau trong tinh hinh céng

viéc hién tai cia ho: giam sét, nhan dang cong viéc va dong nghiép. Piém hai long thap
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nhat duoc tim thay ddi vai loi ich, phan thuéng ngau nhién, giao tiép, tién luong, diéu
kién 1am viéc va thing tién. Cac yéu té tao dong luc bao gdm long trung thanh vai nhan
vién, dam bao cdng viéc, tra luvong cao, diéu kién 1am viéc tét, ky luat khéo 1éo, sy tham
gia, cong nhan va thing tién.
2.4 M6 hinh nghién ciru va gia thuyét

M6 hinh Chi s6 M ta Cong viéc (JDI) do Smith va cong su (1969) thiét lap duoc
danh gia cao trong cé linh vic nghién ctu Ian thuc tidn (Tran Kim Dung, 2005). Price
(1997) cho rang JDI l1a cong cu nén chon lya cho cac nghién ctru do luong vé muic do
thoa man caa nhan vién trong cong viéc. Chi trong hai muoi nam cudi cua thé ky 20, JDI
dugc st dung trong hon 600 nghién ctru da duoc xuat ban (Ajmi 2001). Do d6, trong
nghién ctru nay, trén co s& ly thuyét vé sy hai 1ong trong cong viéc, cac hoc thuyét lién
quan dén su hai 10ng trong cong viéc cua nguoi lao dong, dién hinh 1a Mé hinh Chi s6
M6 ta Cong viéc (JDI) va tham khao céc bién trong mé hinh caa cac nghién ciu c6 muc
tiéu tuong doéng nhu nghién ciu cia Lala Rukh va cong sy (2011), Tran Kim Dung
(2005), Nguyén Thi Hoai Thuong va cong su (2018), Ha Nam Khanh Giao (2020), tac
gia xay dung mé hinh nghién ctu Iy thuyét cho dé tai gom 6 yéu té anh huong dén sy
hai 1ong véi cong viéc cia nhan vién tai Cong ty Nhiét dién Vinh Tan, bao gom: Ban
chat cong viéc; Co hoi dao tao va thing tién; Lanh dao; Bong nghiép; Tién luong va

phuc lgi; Su danh gia va cong nhan.

Thong qua co sé ly thuyét nén, cac hoc thuyét lién quan va nhiing nghién ctu
trong va ngoai nudc trude day coé muc tiéu nghién ctru twong dong, tng véi méd hinh
nghién ctru dé xuat, cac gia thuyét cho nghién ciru dugc trinh bay nhu sau:

Gia thuyét Hi: Bdn chdt cong viéc ¢é tuwong quan véi sie hai 10ng véi cong viéc
cua nhan vién tgi Cong ty Nhiét dién Vinh Tan.

Gia thuyét Hy: Co héi dao tao va thang tién c6 twong quan véi Sw hai 10ng Véi

cong viéc cua nhan vién tai Cong ty Nhiér dién Vinh Tan.
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Gia thuyét Ha: Lanh dao cé tiwong quan véi sw hai 10ng véi cdng viéc cua nhan
vién tai Cong ty Nhiér dién Vinh Tan.

Gia thuyét Ha: Pong nghiép c6 twong quan véi sw hai long véi cong viéc cua
nhan vién tai Cong ty Nhiét dién Vinh Tan.

Gia thuyét Hs: Tién lwong va phiic loi ¢6 tirong quan véi sy hai 10ng véi cong
viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan.

Gia thuyét He: Su danh gid va cong nhén c6 tuwong quan véi sy hai 1ong véi cong
viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan.

M6 hinh nghién ctru dé xuit dugc trinh bay nhu hinh bén duéi nhu sau:
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Ban chat cong viéc

Co hji dao tao va thing tién

Lanh dao Sw hai long vei
cong viéc cua

nhéan vién tai

Coéng ty Nhiét

Pbng nghiép dién Vinh Tan

Tién lwong va phic loi

Sw danh gia va cong nhan

Hinh 2.1 M6 hinh nghién ciru dé xuét

Ngudn: Téc gia xay dung
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TOM TAT CHUONG 2

Sau khi gigi thiéu noi dung tong quan vé nghién ciru & Chuong 1, Chuong 2 da
trinh bay cac noi dung lién quan dén cac Iy thuyét nén lién quan dén muc tiéu nghién
ctru cua dé tai nhu: 1y thuyét vé sy hai 10ng cua nhan vién di véi cong viéc; cac hoc
thuyét lién quan dén sy hai long dbi véi cong viéc nhu Thuyét nhu cau cua Maslow
(1943), Thuyét hai nhan t cua Herzberg (1959), Thuyét cong bing cua Adam (1963),
Thuyét ERG cua Alderfer (1969), M hinh chi sé md ta cong viéc JDI caa Smith va cong
su (1969). Ngoai ra, chuong nay con phan tich mét s nghién ctru trudéc cd muc tiéu
nghién ctru twong dong véi muc tiéu cia dé tai. Trén co sé do, nghién ciru da dua ra md
hinh nghién cau Iy thuyét gdm 6 yéu té anh hudong dén sy hai 1ong véi cong viéc cua
nhan vién tai Cong ty Nhiét dién Vinh Tan, bao gdm: Ban chat céng viéc; Co hoi dao
tao va thing tién; Lanh dao; Pong nghiép; Tién lwong va phic loi; Su danh gia va cong

nhan.
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CHUONG 3: PHUONG PHAP NGHIEN CUU
3.1 Quy trinh nghién ciru
Quy trinh nghién ctru duoc thuc hién qua hai giai doan: giai doan nghién ctru dinh
tinh va giai doan nghién ctru dinh lugng. Quy trinh nghién ctru dugc thuc hién qua cac

budc nhu Hinh 3.1 bén duéi nhu sau:

MO HINH
NGHIEN
clu

VAN DE NGHIEN MUC TIEU
cuu NGHIEN CUU

A

THAO LUAN

THANG PO CHINH !
NHOM

THUC

THANG PO NHAP

A 4

PHIEU KHAO SAT

NGHIEN CUU
PINH LUQNG

KET QUA NGHIEN
cuu

KET LUAN VA
HAM Y QUAN TRI

Hinh 3.1 Quy trinh nghién cau
Nguén: Tac gia xay dung
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3.2 Nghién ctru dinh tinh
3.2.1 Thiét ké nghién ctru dinh tinh

Muyc tiéu caa nghién ciru dinh tinh duoc st dung trong dé tai ndy nham gidp tac
gia khang dinh cac bién doc 1ap, phu thudc trong mé hinh nghién ciru dé xuét ciing nhur
diéu chinh néi dung cua céac thang do nhap ma dé tai da xay dung cho phi hop véi diéu

kién nghién ctru tai Cong ty Nhiét dién Vinh Tan.

Trong nghién cru nay, tac gia thuc hién phuong thic thao luan nhom 6 chuyén
gia hién dang lam viéc tai bo phan té chirc nhan su cua Cong ty Nhiét dién Vinh Tan va
7 chuyén gia dang dam nhiém céc chuc vu tir cap phd phong tré 1én va hiéu rd tinh hinh

bién dong nhan su cia cong ty trong 5 niam tré lai dy.

Trén co s& ly thuyét nén, cac hoc thuyét lién quan dén sy hai 10ng cua nhan vién
d6i vai cong viéc va cac nghién ciru ¢6 muc tiéu twong dong véi muc tiéu cua dé tai da
dugc phan tich & phan tong quan cac nghién ciru lién quan trong Chuong 2, tic gia Xy
dung thang do so bd ban dau cho nghién ciru nay. Tong hop Thang do nhap duoc trinh

bay trong Bang 3.1 bén dudi nhu sau:

Bang 3.1 Tong hop thang do nhap

Bién
Thang do quan N@i dung Nguén goc
sat
— CénAg ViAéC phu hop v61 trinh do | Lé Nguyén Poan
chyén mon. Khoi va cong su
Ban chat | BCCV2 | Cong viéc c6 nhidu thi théch, (2013); Tran Kim
cong viéc 0 Dung (2005); Ha
BCCV3 | Cdng viéc cb nhieu thu vi. ) )
Nam Khanh Giao
BCCV4 | Khéi lwong cong viéc hop ly. (2020)
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Nhiém vu cua méi cong viéc duoc

BCCV5 o
xac dinh rd rang.
Puoc tu chu thuc hién cong viéc
BCCV6 L
theo cach tot nhat cua minh.
Co quan thudng xuyén quan tim dau
DTTT1 L
tu nang cao trinh d cho nhéan vién.
Céc khoa dao tao c6 hiéu qua tot doi N
DTTT2 | | . Lé Nguyén bDoan
Vi cdng viéc. .
c i Aeh T pr——— Khéi va cong su
o hoi dao inh sach thang tién cong bang. . )
DTTT3 (2013); Trin Kim
tao va thang — —
) Puogc tao nhiéu co hoi phat trien ca | pung (2005): Ha
tién DTTT4 | g (2005);
nhan. Nam Khanh Giao
Nhan vién thuong xuyén duoc tham (2020)
DTTTS | gia cic khoa dao tao can thiét cho
cong viéc.
Lanh dao c6 nang lyc, tim nhin va
LD1 N
kha nang diéu hanh.
o Lanh dao ludn biét ling nghe y kién | L€ Nguyen Doan
cua nhan vién. Khoi va cong sy
(2013); Tran Kim
Lanh dao o L .
LD3 | Lanh dao ludn ho trg nhan vién. Dung (2005); Ha
- _ . . Nam Khéanh Giao
Lanh dao doi xtr cOng bang vai tat ca
LD4 L (2020)
nhan vién.
Lanh dao luén danh gia cao nang luc
LD5

va su dong gop cua nhan vién.
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DN1 | Pdng nghiép than thién, coi ma.
N Pong nghiép sin sang gitip dd, phoi
hop trong cong Viéc. Tran  Kim  Dung
bong nghi¢p N3 Pang nghiép tan tam, nhiét tinh vei | (2005); Ha  Nam
DPong nghiép dugc hoc hoi chuyén
DN4 o P
mon lan nhau.
Tién lwong du dé dap ung cac nhu
LTPL1 | . ,
cau cua cuoc song.
Tién luong tuong xung véi két qua
LTPL2 | ) s s : | .
cong viéc. Lé Nguyén Doan
Céac khoan phu cap trong cong viéc | Khdi va cong su
) LTPL3 P P ) : : . : )
Tién lwong duoc dam bao hop ly. (2013); Tran Kim
va phac lgi L TPLa Chinh sach thuéng cong bang, thoa | Dung (2005); Ha
dang. Nam Khéanh Giao
Co quan tham gia dong day du cac | (2020)
LTPL5 -q , s &
loai bao hiém theo quy dinh.
Hang nam co quan déu t6 chie di du
LTPL6
lich, nghi dudng.
Cong ty ghi nhan day du, kip thoi
DGCNL gty g : YA -Ap
nhitng dong gop cua nhan vién. .
Lé Nguyén BDoan
Lanh dao ludn dong vién va khen o
Su danh gia | DGCN2 _ _ o Khoi va cong su
thudng khi nhan vién lam viéc tot. . )
va cong nhan , (2013), Tran Kim
H¢ thong danh gia hiéu qua cong
_ . Dung (2005)
DGCNS3 | vi¢c chinh xac, cong bang, khach

quan.
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Nhén vién dugc dong gop y kién vao
DGCN4 | N A
cac muc tiéu cua cong ty.
Anh/ chi hai long vai céng viéc hién
SHL1 tai Lé Nguyén BPoan
Sw hai long — — Khéi va cong su
o ) SHL2 | Anh/ chi hai long vai cong ty. . _
véi cOng viéc (2013), Tran Kim
SHL3 Anh/ chi s€ tiép tuc gan bo lau dai Dung (2005)
véi cong ty.

Ngudn: Ké thira tir cac thang do trong cac nghién ctru trudc

3.2.2 Két qua nghién ciru dinh tinh

Két qua nghién ciru dinh tinh théng qua phwong thtc thao luan nhdm cho thay:

(i) Tat ca 13/13 chuyén gia tham gia thao luan céc noi dung cua dé tai déu thong
nhét vai s6 luong va noi dung cia cac bién doc 1ap va phu thudc trong mod hinh nghién
ctru dé Xuat;

(ii) Noi dung cuta cac thang do do luong cho cac khai niém nghién ciru trong mé
hinh ciing dwgc nhdm chuyén gia thao luan thdng nhat gitt nguyén ndi dung nhu ban dau
ma nghién ctru da xay dung, bao gom 6 thang do do ludng cho cac yéu té doc lap, do la:
Ban chat cong viéc (6 bién quan sat); Co hoi dao tao va thing tién (5 bién quan sét);
Lanh dao (5 bién quan sat); Pong nghiép (4 bién quan sét); Tién luong va phuc 1oi (6
bién quan sat); Sy danh gia va cong nhan (4 bién quan sat) va 1 thang do do luong cho
yéu té phu thudc cua mé hinh, d6 1a: Su hai 16ng voi ¢éng viéc cua nhan vién tai Cong
ty Nhiét dién Vinh Tan (3 bién quan sat).

Sau khi tong hop cac két qua thu duoc tir nghién ciru dinh tinh, cac thang do trong
nghién ciu s& duoc st dung dé thiét ké bang khao sat nham phuc vu cho céng tac khao

sat thu thap dit liéu dap wng nhu cau caa nghién ctu. Thang do trong nghién ciru duoc
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xay dung véi dang thang do Likert 5 bac véi mtc d6 1a: (1) Hoan toan khong déng V;
(2) Khéng dong ¥; (3) Trung dung; (4) Pong ¥ va (5) Hoan toan dong .

Phiéu khao sat sau khi duoc hoan thién s& dugc dung dé khao sét thir vai kich
thuéc mau 30 quan sat véi muc tiéu xem xét su thich hop cua cac noi dung trong phiéu
khao sét vé6i cac ddi trong khao sat. Két qua khao sét thir cho thdy 30/30 nhan vién dugc
khéo sat déu dong thuan rang noi dung trong phiéu khao sat phu hop véi muc tiéu nghién
clru cuia dé tai ciing nhu phii hop Véi cac ddi tuong khao sat 1a ngudi lao dong dang 1am

viéc tai Cong ty Nhiét dién Vinh Tan.

3.3 Nghién ciru dinh lwgng
3.3.1 Phuong phap chon miu

Phuong phap chon miu phu thuéc vao muc tiéu va diéu kién nghién ciru tai don
vi thuc hién nghién ciru. Phuong phap 1ay mau phi xac suat voi phuong thic chon mau
thuan tién gitip cho ngudi nghién cau tiét kiém chi phi, thoi gian va dé dang trong viéc
tiép can va thu thap dir liéu tir d6i tugng khao sat. Pay ciing 1a phuong phap phi hop véi
viéc thuc hién cac nghién ctru kham pha nhan t nhu muc tiéu ma nghién ciru dang thyc
hién. Do d6, phuong phap chon mau ma nghién cau nay st dung 1a chon mau phi xac

suit theo phuong thirc ldy mau thuan tién.

3.3.2 C& mau nghién ctru

Mau nghién cau phi thuoc vao muc tiéu, quy mo cua nghién ciru va cac phuong
phap phan tich ma nghién ctu st dung trong dé tai.

Theo Tabachnick va Fidell (2007), khi nghién citu c6 phan tich hoi quy, kich
thudc mau tdi thiéu dap (ng cho phan tich hdi quy phai theo cong thic: N = 50 + 8*m,
v6i m 1a sé bién doc 1ap dua vao mo hinh hoi quy. Nghién cau c6 tat ca 6 yéu té doc lap,
do d6 kich thudc mau tdi thiéu ma dé tai can thu thap theo Tabachnick va Fidell (2007)

la 98 quan sat.
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Theo Hair va cong su (2010), khi phan tich nhan té kham pha EFA thi yéu cau
kich thuéc mau tdi thiéu phai 1a 50, tét hon 1a 100, hoic theo cong thire 5:1 (5 ddi tuong
dugc khao sat cho 1 bién quan sat). Dé tai c6 tat ca 33 bién quan sat bao gom 30 bién
quan st cua 6 yéu té doc 1ap va 3 bién quan sat caa yéu té phu thudc nén theo nhu nghién

ctru cua Hair va cong su (2010) thi tdi thiéu phai khao sat duoc 30%5=150 quan sat.

Theo céc chuyén gia nghién ctru, c& mau nghién cau cang lén thi o chinh xac
cua cac két qua nghién ciru cang cao. Tuy nhién trén thuc té thi viéc lua chon ¢& mau
nghién citu con phu thugc vao cac yéu td tir nang luc tai chinh téi thoi gian ma nghién
ctru d6 c6 thé co duoc. Trong nghién ctu ndy, tac gia quyét dinh tién hanh khao sat 200
nhan vién dang lam viéc tai Cong ty Nhiét dién Vinh Tan. C& mau nghién ciru da vuot
qua s6 mau tdi thiéu ma dé tai can thu thap va dam bao phi hop véi diéu kién nghién
ctru cling nhu nang lyc tai chinh, nghién ctru va thoi gian nghién ciru cua tac gia.

3.3.3 Cac cong cu phan tich dir liéu

Dé dat dugc cac muc tiéu nghién ctru dé ra, sau khi hoan tat thu thap dit liéu so
cap, dir liéu s& dugc ma hda va nhap liéu vao phan mém SPSS. Viéc phan tich dix liéu
theo md hinh phan tich nhan t5 kham phé nhim xac dinh méi quan hé cua céac yéu té doc

lap véi bién phu thuge gom:
- Phan tich d¢ tin cay Cronbach’s Alpha;
- Phan tich nhan t6 kham pha EFA;
- Phan tich tuong quan;
- Phan tich hoi quy.
Phdn tich d¢ tin cdy Cronbach’s Alpha

Thang do dwoc kiém dinh d6 tin cay thong qua hé sé Cronbach’s Alpha. Hé s6
Cronbach’s Alpha gitp loai b6 cac bién khdng phii hop va han ché céc bién rac trong mo
hinh nghién cau, tranh gy ra nhidu két qua thu duoc, 1dm anh huong xau dén ¥ nghia
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théng ké. Theo Nguyén Dinh Tho (2011), dé tinh gi tri Cronbach’s Alpha cho mét thang
do thi thang do d6 phai c6 téi thiéu la ba bién do ludng. Mot thang do duoc coi la cé gia
tri khi n6 do luong dung cai can do, nghia 1a phuong phap do luong d6 khong cé sai léch

mang tinh hé thdng va sai léch ngau nhién.

Theo Nguyén Binh Tho (2011), diéu kién tiéu chuan chip nhan céc bién gdom 2
diéu kién:

Thi nhat: nhitng bién s6 c6 hé sb tuong quan bién tong phd hop (Corrected Item
— Total Correlation) tir 0.3 trg 1&én. Thir hai: cac hé sé Cronbach’s Alpha ciia cac bién
phai tir 0.7 tro 1én.

Thoa man 2 diéu kién trén thi cac bién phan tich dwgc xem la chap nhan va thich

hop dua vao phan tich nhirng budc tiép theo.
Phan tich nhan té kham pha EFA

Sau khi cac khéi niém (nhan t6) duoc kiém dinh thang do bang Cronbach's Alpha
s& tiép tuc dugc dua vao phan tich kham pha nhan t6 (EFA). Phan tich kham pha nhan
t6 s& gilp tac gia thu gon céc bién quan sét thanh cac bién tiém an it hon, c6 y nghia hon
trong viéc giai thich mé hinh nghién ctru. Mot s6 tiéu chuan ap dung khi phan tich EFA

trong nghién ctru nhu sau:

Kiém dinh sy thich hop cua phén tich nhan t6 véi dir liéu cua mau thong qua gia
tri thong ké Kaiser-Meyer-Olkin (KMO). Theo d6, tri s6 cia KMO lén hon 0,5 thi phan
tich nhan t6 1a thich hop (Hair va cong su, 2010), nguoc lai néu tri sé6 KMO nho hon 0,5
thi 4p dung phuong phap phan tich nhan t6 khong thich hop véi dit liéu dang co.

S6 luong nhan té: Sb lugng nhan té duoc xac dinh dyua vao chi sb eigenvalue dai
dién cho phan bién thién dugc giai thich boi mdi nhan té. Theo tiéu chuan Kaiser thi
nhitng nhan t6 c6 eigenvalue nho hon 1 sé& bi loai khoi md hinh nghién ctu (Garson,
2003).
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Phuong sai trich (variance explained criteria): Tong phuong sai trich phai 16n hon

50% (Hair va cong su, 2010).

Do gia tri hoi tu: Dé thang do dat gi tri hoi tu thi hé sb twong quan don giira cac
bién va cac hé sb chuyén tai nhan té (factor loading) phai I6n hon hoic bang 0,5 trong
mét nhan té (Gerbing & Anderson, 1988).

Phuong phap trich hé sé yéu té Principal components véi phép xoay Varimax dé

dam bao s6 luong nhan té 1a bé nhat (Hoang Trong va Chu Nguyén Mong Ngoc, 2008).
Phan tich twong quan

Kiém dinh hé sb twong quan Pearson dung dé kiém tra méi lién hé tuyén tinh giira
cac bién doc 1ap va bién phu thudc. Néu cac bién doc 1ap véi nhau cé twong quan chit
thi phai luu y dén van dé da cong tuyén khi phan tich hoi quy. Nguoi ta sir dung mot s6
thong ké c6 tén 1a hé sé twong quan Pearson dé luong hda muc do chat ché caa méi lién
hé tuyén tinh giira hai bién dinh luong. Néu giita 2 bién c6 sy tuong quan chat ché thi
phéi luu y van dé da cong tuyén tinh khi phan tich hdi quy. Trong phén tich twong quan
Pearson, khdng c6 su phan biét gitra cac bién doc 1ap va bién phu thusc ma tat ca déu
duoc xem xét nhu nhau.

Phan tich hai quy

Trong phan tich hdi quy, dé danh gia d6 phd hop cia mé hinh, cac nha nghién
ctu str dung hé s6 R2 (R — Square). Trong hoi quy tuyén tinh bdi thuong dung hé sé R2
dé diéu chinh, danh gia ¢ phi hop ciia md hinh nghién ctru vi né khong phong dai muc
d6 phu hop cua md hinh. Kiém dinh F dugc dung dé khang dinh kha niang mé rong mo
hinh nay 4p dung cho tong thé.

Céc gia thuyét nghién cau s& duoc tién hanh kiém dinh thong qua dix liéu nghién

ctru cuia phuong trinh hoi quy dugc xay dung. Tiéu chuan kiém dinh st dung thong keé t
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va gia tri p-value (Sig.) twong mg, do tin cay lay theo chuan 95%, gié tri p-value s& duoc

so sanh truc tiép vai gia tri 0.05 dé két luan chap thuan hay bac bo gia thuyét nghién cuu.

Nhiam dam bao db tin cdy cua phwong trinh hdi quy dugc xay dung, mot loat cac
do tim sy vi pham cua gia dinh can thiét trong hdi quy tuyén tinh ciing dugc thuc hién.
Cac gia dinh trong phan nay bao gdm: Gia dinh lién hé tuyén tinh, Gia dinh phuong sai
phan du khéng dbi, Phan phdi chuan cua phan du, Tinh doc 1ap cua phan du, Hién tuong

da cong tuyén.

Hé sb Beta chuan hda dugc ding dé danh gia mirc do quan trong cua tirng nhan
t5, hé sb Beta cua bién doc lap ndo cang cao thi mac do tac dong caa nd Ién bién phu

thudc cang lén (Hoang Trong va Chu Nguyén Mong Ngoc, 2008).

TOM TAT CHUONG 3

Chuong 3 da trinh bay cach thic thuc hién cac phuong phap nghién ctru dinh tinh
va dinh lugng ma nghién ctru sir dung. Trong do, Phuong phap nghién ctru dinh tinh
duoc thuc hién thong qua phuong thirc thao ludn nhom cac chuyén gia dang 1am viéc tai
Cong ty Nhiét dién Vinh Tan. Két qua cia nghién ciru dinh tinh di giup cho dé tai xay
dung duoc Phiéu khao sat nham phuc vu cho viéc thu thap dit liéu khao sét cho nghién
ctu. Phuong phap nghién ctru dinh lwong dugc thuc hién thdng qua phan tich dir liéu
duogc thu thap tir khao sat 200 nhéan vién dang lam viéc tai Cong ty Nhiét dién Vinh Tan
v6i phuong phap chon mau phi xéac suit theo phuong thirc lay mau thuan tién. Mot sb
tiéu chuan cho phan tich dix liéu ciing duoc tac gia dua ra khi phan tich di liéu bang phan
mém SPSS 22.0. Chuong 4 tiép theo sé& trinh bay két qua phan tich cac di liéu thu thap

tir khao sat thdng qua céng cu phan tich dit liéu bang phan mém SPSS.
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CHUONG 4: KET QUA NGHIEN CUU VA THAO LUAN
4.1 Tf;ng quan tinh hinh nhan sy Cong ty Nhiét dién Vinh Tan
4.1.1 Tong quan vé Cong ty Nhiét dién Vinh Tén

Nha may Nhiét dién Vinh Tan 2 1a mot trong cac nha may cua Trung tam Dién
luwc Vinh Téan, dugc xay dung trén dia phan xa Vinh Tan - huyén Tuy Phong - tinh Binh
Thuan. Du an Nha may Nhiét dién Vinh Tan 2 do Tap doan Dién luc Viét Nam (EVN)
lam chu dau tu, Ban QLDA Nhiét dién Vinh Tan — Tong cong ty Phat Pién 3
(EVNGENCO 3) l1a don vi quan ly du an.

Pham vi nha may c6 nén dia hinh thoai dan vé phia bo bién theo hudéng Pong
Bic, cach thi tran Phan Ri khoang 25-30 km vé huéng Pong Bac; huéng Nam — Pong
Nam giap bién Pong, hudng Tay Bic giap duong Quéc 16 1A, hudng Tay Nam gidp xa
Vinh Hao, huyén Tuy Phong, tinh Binh Thuan va huéng Pong Béc giap voi xa Phudc
Diém, huyén Ninh Phuéc, tinh Ninh Thuan.

+ Lich sir hinh thanh va phat trién cia Nha may Nhiét dién Vinh Tan 2

Du 4n Nha may Nhiét dién Vinh Téan 2 13 mét trong nhirng du &n cap bach trong
diém Quéc gia duoc Thu tudng Chinh phu phé duyét nam trong Quy hoach phét trién
dién Qudc gia giai doan 2011 — 2020 c6 xét dén nam 2030 (Quy hoach dién VI), duoc
xay dung tai Trung tdm Dién lyc Vinh Tan.

Nha may Nhiét dién Vinh T4n 2 c6 cong suat thiét ké 2x622 MW, cong nghé 10
hoi d6t than phun PC, théng sb hoi can téi han. Nhién liéu chinh la s dung than trong
nuéc, va than anthraxit nhap khau dé phéi tron dbt bo sung. Nhu cau than tiéu thu hang
nam: 3.5 dén 4.5 triéu tran/nam. Nhién liéu phu 1a dau DO (sir dung trong qua trinh khoi
dong va dot kem o tai thap).

Nha may Nhiét dién Vinh Tan 2 duoc khoi cong vao ngay 08/8/2010 va duoc
chuyén chu dau tu tir EVN sang EVNGENCO3 tir ngay 01/01/2013 véi tong muc dau
tu 32,229 ty ddng. Tong thau EPC — Tap doan Dién khi Thuong Hai (SEC)/Trung Qudc.
Sau 4 nam trién khai xay dung, vuot qua nhiéu kho khin thach thic, lan luot cac t6 may
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s6 1 va té6 may sd 2 cia Nha may duoc hoa dién lan dau vao ngay 15/01/2014 va
07/9/2014, sau d6 duogc chinh thic dua vao van hanh phat dién thuong mai tir ngay
30/01/2015 va 21/3/2015. Ngay cip FAC vao ngay 29/12/2017.

Tinh dén ngay 30/3/2018, Nha may da dat duoc cot mdc phat 1én ludi dién Quéc
gia san luong dién 20 ty kWh. Day 1a mot san luong dién rat I6n cua mot nha may nhiét
dién than duoc xay dung dau tién tai khu vuc phia Nam. Sau hon 5 ndm di vao van hanh,
ngay 07/11/2020, Nha may Nhiét dién Vinh Téan 2 d3 di vao hoat dong an toan, 6n dinh
va dat moc san luong dién 1én dén 40 ty KWh.

Ngay 24/06/2019, Cong ty da tiép nhan quan 1y van hanh Nha may Dién Mat troi
Vinh Tan 2 vé&i cong suat thiét ké 42.65 MWp véi tong mire dau tu 1a 815.29 ty dong.

+ Tong quan nhiém vu cia Nha may Nhiét dién Vinh Tan 2

Trong hé thong dién Quéc gia, Nha may Nhiét dién Vinh Tan 2 dong vai trd quan
trong trong viéc giam san luong dién tir mién Bac vao mién Nam, giam ton that truyén
tai va ting tinh an toan cho hé théng. Nha may Nhiét dién Vinh Tan 2 nam trong khu
vue da dugc quy hoach — 13 mot dia diém thuan loi cho viéc xay dung mét trung tam
nhiét dién than Ién. V&i cong nghé hién dai va hiéu suat cao Nha may gop phan 6n dinh
gia dién va dam bao khong gay 6 nhiém moi truong.

Viéc x@y dung va dua Nha may Nhiét dién Vinh Téan 2 vao hoat dong kip thoi da
g6p phan thuc day phat trién nganh cong nghiép ning luong cua tinh Binh Thuan, tao ra
nhiéu viéc 1am va thu nhap cho ngudi dan, gop phan phat trién kinh té x& hoi cua dia
phuong ddng thoi dam bao an ninh ning luong Qudc gia va dap tng nhu cau dién ning
phuc vu phét trién kinh té - xa hoi cta ca nudc noi chung, ciing nhu khu vuc mién Nam
noi riéng.

Hang ndm, Cong ty Nhiét dién Vinh Tan dong gop vao ngan sach dia phuong hon
300 ty dong; 1a don vi ¢6 trach nhiém véi dia phuong, tich cuc trong céc hoat dong cong

dong, an sinh xa hoi, tai trg xay dung trudng hoc, duong giao théng néng thon.
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%+ Co ciu to chiec nhan sy cong ty

Luc luong lao dong tai Cong ty Nhiét dién Vinh Tan tinh dén Quy 11/2023: téng
s6 lao dong dén hién tai 1a 366 ngudi (100% ngudi Viét Nam). Trong do, sb lugng lao
dong 1a nguoi dan tinh Binh Thuan 14 220/366, chiém 60.1% (chinh sach tuyén dung cua
Cong ty luon uu tién nguoi dan dia phuong).

Cong ty Nhiét dién Vinh Tan thuc hién nhiém vu van hanh NMND Vinh Tan 2
v6i 02 to may c6 cong suat la 1244 MW va NMP Mt troi Vinh Téan 2 c¢6 cong suat
42.65 MWp.

Trong nam 2022, Cong ty da san xuat 6.76 ty kWh dién, dat 100.42% so véi ké
hoach Téng Cong ty Phat dién 3 giao 1a 6.73 kWh.

So dd t6 chirc nhan su cong ty dugc trinh bay nhu sau:

- -
T

Hinh 4.1 So' @6 t6 chitc nhan sy Cong ty Nhiét dién Vinh Tan
Ngudn: Phong TCHC Cong ty Nhiét dién Vinh Tan
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4.1.2 Tinh hinh nhan sy tai Cong ty Nhiét Dién Vinh Tan giai doan 2020 -
2023

Trong nhitng nam qua, di ngii nhan sy Cong ty Nhiét Pién Vinh Tan di c6 nhiéu
dong gop tich cyuc trong viéc thuc hién nhiém vy ma lanh dao cong ty da dat ra, gop phan
duy tri sy 6n dinh hoat dong va phat trién caa cong ty.

Cong ty Nhiét Pién Vinh Tan da tién hanh diéu tra, khao sét tai tat ca cac phong
ban va don vi tryc thugc nhim thu thap théng tin vé sé lugng va chat lwong doi ngii nhan
su dé phuc vu cho viéc danh gia hiéu qua cua cdng tac nhan sy cong ty, qua do xac dinh
nhu cau dao tao, boi dudng, luan chuyén cong tac lam co s cho viéc xay dung quy
hoach, ké hoach dao tao, bdi dudng va nang cao chat luong d6i ngii nhan sy cdng ty va
d6i mai cong tac quan Iy nhan su caa cong ty.

Theo s6 liéu tai thoi diém hién nay thi tong s6 nhan sy dang 1am viéc tai Cong ty
Nhiét Pién Vinh Tan 13 366 ngudi duoc phan theo céc tiéu chi khac nhau vé giéi tinh,
d6 tudi, trinh d6 hoc van, tham nién ciing nhu vi tri cong tac.

Bang 4.1 Phan loai nhan sy Cong ty Nhiét Pién Vinh Tén theo gidi tinh giai doan

2020 — 2023
Gigi tinh

Nam
Nam Nir
2020 325 41
2021 333 45
2022 333 47
Quy 11172023 324 42

Nguén: Phong Hanh chinh Lao dgng - Cong ty Nhiét Dién Vinh Téin

Nhin tong quan, Cong ty Nhiét Pién Vinh Tan da phan nhan su 12 nam, diéu nay

hoan toan phu hop trong diéu kién cong ty c6 hoat dong san xuat va mang tinh dic thu
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k¥ thuat nganh dién nén nhu cau lao dong k¥ thuat 13 nam luén cao hon; cac nhan su ni
da phan hd tro céng tac hanh chinh va mét s6 viéc lién quan.

Vé tudi doi cia nguoi lao dong dang 1am viéc trong Cong ty Nhiét Dién Vinh
Tan, da sb nguoi lao dong nim trong do tudi tir 31 dén 50 tudi, trong do s6 lao dong nam
trong do tudi tir 31 dén 40 chiém ty 1& cao nhat trong tong sb lao déng cua cong ty. Diéu
nay cho thay su 6n dinh, gan két cua nguoi lao dong, day 1a co so dé cong ty xay dung
c4c chién luoc phat trién to chirc trong twong lai. Bén canh d6, ddy ciing duoc xem 1a do
tudi phu hop cho viéc ké thira cac vi tri quan ly tai cac don vi, phong ban tryc thudc cua
cong ty.

Biang 4.2 Phan loai nhan sw Cong ty Nhiét Pién Vinh Tan theo nhém tudi giai doan
2020 — 2023

Nhom tudi
Nam
Dudi 30 31- 40 41 - 50 Trén 50
2020 65 198 78 25
2021 59 232 57 30
2022 56 212 89 23
Quy 111/2023 55 225 65 21

Nguén: Phong Hanh chinh Lao dgng - Cong ty Nhiét Dién Vinh Tin
Déi véi chat luong doi ngii nhan sy cia Cong ty Nhiét Pién Vinh Tan, trong
nhitng nim qua, 1anh dao cong ty ciing da danh nhiéu sy quan tam, chu trong téi cong
tac dao tao, bdi dudng doi ngii nhan su, didu d6 da tao diéu kién cho nhan sy cong ty
duogc tham gia cac chuong trinh nang cao trinh ¢6 chuyén moén, nghiép vu.
Bang 4.3 bén dudi cho thiy da phan sb luong lao dong cua Cong ty qua cac nim
déu co trinh d6 tir cao ding dén dai hoc, trong d6 sb luong ngudi lao dong co trinh do

dai hoc chiém da sd.
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Bén canh do, tiéu chi trinh d6 chuy&n mén tir dai hoc trg 1én ciing dan tro thanh

diéu kién tién quyét trong khau tuyén dung cua Cong ty tir nim 2021 trg di.

Bang 4.3 Phan loai nguoi lao dong theo trinh d chuyén mon giai doan 2020 - 2023

Nam 2020 2021 2022 Quy 111/2023
Sb Sb Sb So

Ty lé Ty 1€ Tylé Tylé

lwong lwong lwgng lwgng
~ | (%) | (%) | (%) | (%)

Trinh d¢ (nguoi) (nguo) (nguoi) (nguo)
Trén Pai hoc 6 1.64 7 1.85 7 1.84 12 3.27
Pai hoc 142 38.80 147 38.89 148 38.95 142 38.80
Cao déng 109 29.78 117 30.95 117 30.79 118 32.24
Trung Cép 86 23.50 84 22.22 83 21.84 74 20.22
Khéac 23 6.28 23 6.08 25 6.58 20 5.47
Tong cong 366 100 378 100 380 100 366 100

Nguén: Phong Hanh chinh Lao dgng - Cong ty Nhiét Dién Vinh Tin

Vé tham nién cong tac, théng ké trong Bang 4.4 bén dudi vé phan loai nhan sy

theo thoi gian cong tac tai cong ty cho thay da phan nhan vién cong ty déu gan két voi

cong ty tir nhirng ngay dau thanh 1ap, su bién dong khong cao qua cic nam, diéu nay la

rat quan trong trong giai doan chuyén giao va tré hoa doi ngii nhan su dé dap tng nhu

cau thay doi ciia nganh va nén kinh té hoi nhap thé giai.

Doi ngii nhan sy ctia cong ty da s6 co tham nién cong tac trén 3 ndm, nhin chung

nhan su cta cong ty co tham nién cong tac cao, diéu nay la rat quan trong trong giai doan

chuyén giao va tré hoa doi ngii nhan su cua cong ty trong thoi gian tai.

Trong giai doan 2020 — 2023, c6ng ty c6 cac dot tuyén dung dé bd sung nhan su

méi, doi ngii nhan su méi duoc tuyén dung tuy cé kién thire co ban dugc hoc trong nha
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truong, nhung chua c6 kinh nghiém cong tac thuc té, boi vay doi ngii nhan su ¢6 kinh
nghiém va tham nién cong tac 1a diém tya, 13 thyc té giup d& doi ngii nhan sy tré dan
thich tng vai cdng viéc mai dé co thé dap ung duoc nhiém vu va hoan thanh tét cong
viéc duoc giao.

Bang 4.4 Phan loai nguoi lao dong theo tham nién giai doan 2020 — 2023

Tham nién cbng tac
Nam ]
Dwéi3nam | Tw3 dén dwdi 7 nam | Twe 7 nam tré 1€n
2020 158 159 49
2021 142 183 53
2022 139 188 53
Quy 11172023 129 182 55

Nguén: Phong Hanh chinh Lao dgng - Cong ty Nhiét Dién Vinh Tin

Bén canh nhing yéu cau vé trinh d6 chuyén mon, doi ngii nhan su cong ty dang
dung trude nhitng khé khian rat 16n vé ki niang thuc thi céng viéc. Do thiéu ky nang thuc
thi cong viéc nén nhiéu nhan vién cam thay IGng tang khi trién khai thuc hién cac cong
viéc do cap trén dé ra. Chi 0 s6 it ngudi lao dong dap tmg du k¥ niang can thiét dé dap
ing yéu cau cong viéc. Nhirng ngudi cho rang minh c6 du ki ning can thiét dé thuc thi
nhiém vu la nhitng nguoi tudi dudi 45, da sd trong s ho vira tham gia cac khoa dao tao
vé chuy@n mdn nghiép vu trong khoang 1 nam tré lai. Tuy nhién d6i véi tirng nhém nhan
su thi viéc xac dinh k§ nang nao dong vai trd quan trong nhat lai ¢ sy khac nhau. Do
d6, viéc thudng xuyén danh gia nang lyc va trinh do dé nhan dién nhiting ki ning can
thiét giip nang cao hiéu qua cdng viéc cia nguoi lao dong 1a viéc 1am can thiét ma cong
ty can thuc hién.

Viéc danh gia chat lugng cua doi ngii nhan sy cong ty khong chi dwa vao bang
cap chuyén mon... ma phai hoi du nhiéu yéu té trong d6 c6 thé néi yéu té vé kha ning
hoat dong thuc tién, vé k§ nang, mirc 46 thanh thao cong viéc rat can thiét va quan trong.
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Bén canh d6, viéc bd tri, sap xép, sir dung nhan su cong ty 1a mot van dé rat quan trong
vi thdng qua sir dung hop 1y, bd tri sip xép dung ngudi, dung viéc s& gop phan chu yéu
dam bao chét luong cong viéc caa nhan vién duoc tét hon. Viéc bé tri, sir dung nhan sy
chua phu hop véi chuyén mén cong viéc cia nhan sy sé 1a rao can 1am giam niang sut
lao dong cuia nhan vién. Do d6, phong t6 chirc nhan sy cia cdng ty can quan tam trong
viéc bé tri, st dung nhan su dung nganh nghé dugc dao tao, phi hop ning luc so trudng
cong tac cua nguoi lao dong. CO thé néi viéc bé tri, sir dung nhan sy cua cdng ty van con
it nhiéu mang tinh chat cam tinh. Viéc diéu dong, luan chuyén, sap xép bé tri nhan sy
thuong hay gap kho khin, ¢6 nhiéu nhan sy git mét nhiém vu qua 1au, khong duoc thay
d6i, dan dén su hut hing mot doi ngii nhan sy tré, ké thira & mot s6 don vi.
4.2 Pic diém mau nghién cau

Nghién ctru dugc thuc hién tai Cong ty Nhiét Bién Vinh Tan thong qua viéc phan
tich dir liéu duoc thu thap théng qua khao sat 200 nguoi lao dong dang lam viéc tai cong
ty. V6i 200 phiéu khao sat dugc phat ra, nghién ctru thu vé 198 phiéu tra 1oi, trong d6 ¢6
02 phiéu tra 1di bi loai sau khi tac gia tién hanh xir ly, lam sach dit liéu dé dap ting cac
yéu cau dit liéu cho nghién ciru. Do d6, s6 lwong mau hop 1é dugc sir dung cho phan tich
cua nghién cuu la 196.

V@ gidi tinh: da s6 nguoi lao dong dang 1am viéc tai Cong ty Nhiét Pién Vinh
Tan c0 gidi tinh nam vaéi 172 nhan vién, chiém 87.8%; con lai 1a cAc nhan vién nit chiém
12.2% véi 24 nhan vién dang lam viéc tai cong ty c6 tham gia khao sat cua nghién cuu.
Diéu nay phan anh dic thi nganh nghé tai cong ty, vén thién vé ky thuat, van hanh va
bao tri thiét bi — nhirng linh vuc thuong cé ty 1¢ lao dong nam chiém uu thé. Ty 1é chénh
léch gigi tinh trong mau khao sat ciing phan nao cho thay thuc trang gidi tinh trong co
cau nhan sy ciia cong ty, ddng thoi c6 the anh huong dén cac yéu té nghién ctru nhu muc
d6 tiép can cdng nghé, thai d6 ddi vai viéc 4p dung Al hay mirc d6 sin sang thay doi
trong cdng viéc. Do d6, gidi tinh cd thé dugc xem xét 13 mot bién kiém soét trong céc

phan tich sdu hon vé hanh vi va y dinh 4p dung cong nghé tai doanh nghiép.
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Gioitinh

Hinh 4.2 M6 ta miu nghién ciru theo Giéi tinh
(Nguon: Két quda khao sat cia tac gid)

Vé dp tudi: trong tong s6 196 phiéu tra loi khao sat hop 1é cia nhan vién dang
lam viéc tai Cong ty Nhiét Dién Vinh Tan cho thdy da sd nhan vién c6 do tudi kha tre tir
25 dén dudi 45 tudi, trong d6 nhiéu nhat 1 cac nhan vién c6 do tudi tir 25 dén dudi 35
tudi vai 149 nhan vién va chiém 76%; s nhan vién co do tudi tir 35 dén dudi 45 tudi voi
42 nhan vién va chiém 21.4%; c6 4 nhan vién c6 d6 tudi dudi 25 tudi tham gia tra 10i
khao s&t cua nghién ciru va chiém 2%; va 1 nhan vién c6 do tudi tir 45 tro 18n tham gia
tra 1oi khao sat cua nghién ctiu. Co cau d6 tudi ndy phan anh luc luong lao dong tai cong
ty chir yéu thugc thé hé tré va trung nién — nhdm tudi dugc danh gia 1a co kha nang thich
ing t6t vé6i su thay ddi céng nghé, co ning luc hoc hoi nhanh va dé tiép can cac ung
dung méi nhu trf tué nhan tao trong cdng viéc. Tuy nhién, viéc sé lugng nhan vién thudc
nhom tudi Ion (trén 45 tudi) chiém ty 18 rat thap ciing cho thay rang nghién ciru c6 thé
chua phan 4nh day du quan diém caa nhém tudi nay, vén cd thé co thai do hodc mic do

san sang khac biét trong viéc ap dung céng nghé mai.
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Hinh 4.3 Mé ta miu nghién ciru theo P§ tudi
(Nguon: Két qud khdo sat cua tac gid)
V& trinh d6 hoc van: da s6 nguoi lao dong dang 1am viéc tai Cong ty Nhiét Bién
Vinh Tan tham gia tra 0i khao sat ciia nghién ciru déu co trinh d6 tir cao dang dén dai
hoc, trong d6 nhiéu nhét 1a nguoi lao ddng co trinh d6 dai hoc véi 90 nhan vién, chiém
45.9%: sb nguoi lao dong co trinh d6 cao ding chiém 27.6% véi 54 ngudi; tiép dén la
cac nhan vién c6 trinh d6 hoc van tir trung cip trd xudng véi 49 ngudi va chiém 25%;
con lai 1a cac nhan vién coé trinh d6 sau dai hoc véi 3 nguoi tham gia tra loi khao sat ctua
nghién ctiru va chiém 1.5% trong tong thé mau caa nghién cau. Co cau trinh d6 hoc van
cho thay luc lwong lao dong tai cong ty chi yéu ¢ nén tang gido duc chuyén mon ki
thuat tir trung cap dén dai hoc — phi hop véi dic thd cia mot doanh nghiép hoat dong
trong linh vuc cong nghiép — k¥ thuat. Pang chu y, ty I¢ nguoi lao ddng c6 trinh d6 dai
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hoc chiém gan mot nta tong s6, phan &nh sy chd trong dén trinh d6 chuyén mén trong
tuyén dung va van hanh. Viéc da sé ngudi lao dong ¢ trinh do cao dang va dai hoc ciing
la mot yéu té thuan lgi trong viéc tiép can va ap dung cac cong nghé mai vao cong viéc,
do nhom nay thuong cé kha nang tu duy logic, k¥ nang sir dung cong nghé va kha nang
tu hoc tot. Tuy nhién, sy chénh léch trong trinh d6 hoc van ciing c6 thé dan dén su khéc

biét trong nhan thirc va mac do san sang ap dung céng nghé giita cac nhom lao dong.
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Trung cap tré xuong Cao Jang Bai hoc Trén Bai hoc
Trinhdo

Hinh 4.4 Mb ta miu nghién ctru theo Trinh d§ hoc véin
(Nguon: Két qud khao sat cua tac gid)
Vé tham nién cong tac: da phan cac nhan vién tham gia tra 10i khao sat cua
nghién ctru déu c6 tham nién 1am viéc tai cong ty tir 7 ndm tré 18n véi 118 nguoi va

chiém 60.2%; ké dén la cac nhan vién c6 thoi gian 1am viéc tai cong ty tir 3 dén dudi 7
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nam véi 50 ngudi va chiém 25.5%:; con lai 12 cac nhan vién c6 tham nién 1am viéc tai
cong ty dudi 3 nam véi 28 nguoi va chiém 14.3% trong téng thé mau cua nghién cau.
Co cau tham nién cong tac nay cho thay luc luong lao dong tai cdng ty cé tinh 6n dinh
cao, vai ty 18 16n nhan vién gan bo 1au dai. Piéu ndy cd thé 1a yéu tb thuan loi trong viéc
trién khai cac chuong trinh dao tao hoic chuyén d6i cong nghé, vi nhom lao dong co
kinh nghiém thuong hiéu rd quy trinh van hanh va c6 tinh than trach nhiém cao. Tuy
nhién, ciing can luu ¥ rang nhom nhan vién 1au ndm c6 thé mang tdm Iy e ngai thay doi
hoic kho thich nghi vai cac cong nghé méi néu khong duge huéng dan, hd trg kip thoi.
Sy hién dién cua cac nhém nhan vién c6 thAm nién ngin hon (dudi 3 nam va tir 3 dén
dudi 7 nam) ciing 13 ngudn lhrc quan trong, c6 thé dong vai tro tién phong trong tiép can

va ap dung cac doi méi cdng nghé trong doanh nghiép.

Thamnien

W o S‘ném
= Tir 3 d&n dudi 7 nam
O 1ir 7 néam tré 18n

Hinh 4.5 M6 ti miu nghién ciru theo Thim nién cong tac
(Nguon: Két quda khao sat cia tac gid)
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Vé thu nhéap binh quan hang thang: da phan nguoi lao dong tham gia tra loi
khao sét cua nghién ciru déu c¢d thu nhap binh quan hang thang dudi 15 triéu dong voi
114 ngudi va chiém 58.2%; tiép dén 1a cac nhan vién cé thu nhap binh quan hang thang
tir 15 dén dudi 25 triéu dong véi 80 nguoi va chiém 40.8%:; con lai 1a cac nhan vién c6
thu nhap binh quan hang thang tir 25 triéu dong tro 18n véi 2 nguoi va chiém 1.0% trong
t6ng s6 196 phiéu tra loi khao sat hop 1é cua nghién ciu. Co cdu thu nhap ndy phan &nh
muc thu nhap phd bién cua ngudi lao dong tai Cong ty Nhiét dién Vinh Tan phan 16n
thuoc mic trung binh — kha trong béi canh thu nhap cia lao dong k¥ thuat tai Viét Nam.
Ty 18 nguoi lao dong c6 mirc thu nhap tir 15 triéu dong tro 18n (41,8%) ciing cho thay
mat bang thu nhap cua cong ty twong dbi 6n dinh, phi hop véi dac thi cong viéc doi hoi
trinh d6 chuyén mon ky thuat va moi truong lam viée déc thu (trong nganh nang lugng).
Thu nhap 1a mot yéu té quan trong c6 thé anh hudng dén dong luc hoc hoi, mic do san
sang tiép can cong nghé méi va thai do doi véi viéc ap dung céng nghé vao cong viéc.
Nhitng nguoi ¢6 thu nhap 6n dinh va cao hon c6 thé s& ¢ diéu kién tiép can cong nghé

sém hon va chu dong hon trong viéc thich nghi véi sy thay doi.
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Hinh 4.6 M6 ta miu nghién ctru theo Thu nhip
(Nguon: Két qud khao sat cia tac gia)
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4.3 Kiém dinh thang do
4.3.1 Kiém dinh Cronbach’s alpha

Phan tich Cronbach’s Alpha duoc sir dung dé danh gia d6 tin ciy cua cac thang
do dung trong nghién cuu. Cac thang do dam bao d¢ tin cay phai dap ung duoc 2 tiéu
chi 1a hé sb Alpha tong cua thang do phai 16n hon 0.6 va cac bién quan sat trong thang
do phai c6 hé sé twong quan bién — tong 16n hon 0.3. Theo d6:

Két qua phan tich d6 tin cay cua cac thang do dung trong nghién ctiu thong qua
phan tich Cronbach’s Alpha (Bang 4.5) bén dudi cho thiy tat ca cac thang do déu dat
duge do tin cay can thiét (hé so Alpha tong cua thang do déu 16n hon 0.6), nho nhat la
hé s6 Alpha tong cua thang do Png nghiép (0.830) va Ion nhat 1a hé s6 Alpha tong cua
thang do Ban chit cong viéc (0.904);

Két qua phan tich Cronbach's Alpha con cho thay c6 02 bién quan sét bi loai do
c6 hé sé twong quan bién tong khong dat yéu cau (hé sé twong quan bién tong < 0.3),
bao gom:

- DTTT4: Puoc tao nhiéu co hoi phét trién ca nhan. (Hé sé tuong quan bién —
tong bang 0.042);

- LTPL3: Céc khoan phu cap trong cong viéc dugc dam bao hop ly. (Hé s tuong
quan bién — téng bang 0.085).

Cac bién quan sat trén bi loai bo khoi cac thang do: Co hoi dao tao va thing tién;
Tién lwong va phuc loi do déu c6 hé sb twong quan bién tong < 0.3 va co gia tri
Cronbach's Alpha néu loai bién lén hon gia tri Cronbach’s Alpha ban dau nén dam bao
d6 tin cay cho cac thang do sau khi loai bién va phi hop dé st dung cho budc phan tich
nhan t6 kham pha tiép theo.

Tong hop két qua phan tich do tin cdy caa cac thang do thong qua kiém dinh
Cronbach’s Alpha dugc trinh bay trong Bang 4.5 bén dudi nhu sau:
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Biang 4.5 Két qua phén tich Cronbach’s Alpha

Trung binh Phwong sai Twong quan Cronbach’s
Ma hoa thang do néu thang do néu bién - tong Alpha néu
loai bién loai bién hiéu chinh loai bién
Ban chat cong viéc, Cronbach's Alpha = 0.904
BCCV1 17.082 23.696 0.798 0.878
BCCV2 17.209 24.207 0.747 0.886
BCCV3 17.230 24.885 0.699 0.893
BCCV4 17.087 25.064 0.704 0.892
BCCV5 17.143 24.431 0.734 0.888
BCCV6 17.082 25.142 0.744 0.887
Co hdi dao tao va thing tién, Cronbach's Alpha = 0.805
Chay lan 01
DTTT1 15.143 9.251 0.744 0.715
DTTT2 15.179 8.906 0.719 0.722
DTTT3 15.077 9.374 0.699 0.730
DTTT4 14.883 14.586 0.042 0.882
DTTTS 15.107 9.440 0.735 0.719
Co hdi dao tao va thing tién, Cronbach's Alpha = 0.882
Chay lan 02
DTTT1 11.179 8.455 0.782 0.834
DTTT2 11.214 8.200 0.739 0.852
DTTT3 11.112 8.726 0.705 0.864
DTTTS 11.143 8.728 0.754 0.845
Lanh dao, Cronbach's Alpha = 0.854
LD1 15.138 7.617 0.717 0.810
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LD2 15.179 8.281 0.634 0.832
LD3 15.102 7.466 0.714 0.811
LD4 15.122 8.149 0.593 0.843
LD5 15.051 8.018 0.679 0.821
Pong nghiép, Cronbach's Alpha = 0.830
DN1 11.918 6.157 0.714 0.760
DN2 11.918 6.568 0.614 0.804
DN3 12.020 6.205 0.644 0.791
DN4 11.944 6.166 0.658 0.785
Tién lwong va phic loi, Cronbach’s Alpha = 0.834
Chay lan 01
LTPL1 19.245 12.596 0.686 0.792
LTPL2 19.056 12.289 0.702 0.788
LTPL3 19.051 17.044 0.085 0.881
LTPL4 19.087 12.049 0.745 0.778
LTPL5 19.199 12.150 0.710 0.786
LTPLG6 19.643 11.103 0.696 0.790
Tién lwrong va phuc lgi, Cronbach’s Alpha = 0.881
Chay lan 02
LTPL1 15.240 11.824 0.688 0.862
LTPL2 15.051 11.433 0.721 0.854
LTPL4 15.082 11.275 0.751 0.847
LTPL5 15.194 11.357 0.719 0.854
LTPLG6 15.638 10.273 0.715 0.860
Sw danh gia va cong nhan, Cronbach's Alpha = 0.863
DGCN1 12.020 6.533 0.658 0.847
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DGCN2 11.694 6.429 0.694 0.832
DGCN3 11.796 6.153 0.735 0.816
DGCN4 11.755 5.837 0.759 0.805
Sw hai l1ong véi cong viéc ciaa nhan vién, Cronbach's Alpha = 0.884
SHL1 6.821 1.419 0.833 0.785
SHL2 6.602 1.492 0.721 0.881
SHL3 7.015 1.369 0.773 0.837

(Nguon: Két qua chay mé hinh bang chirong trinh SPSS)
4.3.2 Phan tich nhan t6 kham pha
4.3.2.1 Phan tich nhan té khdam phd cho cdc bién déc ldp

Két qua phan tich EFA cho cac bién doc lap cho két qua nhu sau: hé s6 KMO:
0.5 < KMO = 0.904 < 1, diéu nay c6 nghia phan tich nhan t6 dugc chap nhan vai tap dir
liéu nghién cuu;

Két qua phan tich & Bang 4.6 bén dudi ciing cho thiy Mirc ¥ nghia cua kiém dinh
Barlett’s Test = 0.000 < 0.05, diéu nay c6 nghia rang phan tich nhan t6 1a phd hop Véi
tap dir liéu khao sat thu thap duoc.

Bang 4.6 Kiém dinh KMO va Bartlet ciia bién ddc lap

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.904
Approx. Chi-Square 3161.898
Bartlett's Test of Sphericity df 378

Sig. 0.000

(Nguon: Két qud chay mé hinh bang chirong trinh SPSS)
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Bang 4.7 bén dudi cho thiy, phén tich rat trich duoc 6 nhan té mang ¥ nghia tdm
tat théng tin t6t nhat tai gia tri Eigenvalue bang 1.219 > 1 vai tong phuong sai trich bang
69.223% > 50% (dat yéu cau caa phan tich EFA), diéu nay cho thy rang phan tich EFA

la pht hop va 6 nhan té dugc trich giai thich dugc 69.223% sy bién thién trong di liéu

cuia c4c bién doc lap.

Bang 4.7 Gia tri Eigenvalue va Téng phuong sai trich ciia cac bién doc lap

Total Variance Explained
Co Extraction Sums of Rotation Sums of
Initial Eigenvalues

mp Squared Loadings Squared Loadings

one Total % of | Cumulati Total % of | Cumulati Total % of | Cumulati
nt Variance | ve% Variance | ve % Variance | ve%
1 | 9.740 | 34.786 | 34.786 | 9.740 | 34.786 | 34.786 | 4.192 | 14.970 | 14.970
2 | 2726 | 9.737 | 44523 | 2.726 | 9.737 | 44,523 |3.531| 12.609 | 27.579
3 | 2281 | 8.147 | 52.669 |2.281 | 8.147 | 52.669 |3.277 | 11.704 | 39.284
4 | 1.942 | 6.936 | 59.605 | 1.942 | 6.936 | 59.605 |2.937| 10.491 | 49.775
5 | 1474 | 5.265 | 64.871 | 1.474 | 5.265 | 64.871 |2.926 | 10.450 | 60.225
6 | 1.219 | 4.352 | 69.223 | 1.219| 4.352 | 69.223 |2.519| 8.998 | 69.223
7 | 0.726 | 2594 | 71.816

8 | 0.715 | 2555 | 74.371

9 | 0.612 | 2.185 | 76.556

10 | 0.588 | 2.099 | 78.655

11 | 0.542 | 1.936 | 80.591

12 | 0.510 | 1.820 | 82.411

13 | 0.489 | 1.747 | 84.159

14 | 0.445 | 1.589 | 85.748

15 | 0.422 | 1.507 | 87.255
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16 | 0.391 | 1.395 | 88.650
17 | 0.336 | 1.200 | 89.850
18 | 0.324 | 1.156 | 91.006
19 | 0.315 | 1.124 | 92.130
20 | 0.305 | 1.088 | 93.218
21 | 0.287 | 1.024 | 94.242
22 | 0.280 | 1.000 | 95.242
23 | 0.269 | 0.959 | 96.202
24 | 0.240 | 0.857 | 97.058
25 | 0.229 | 0.817 | 97.875
26 | 0.220 | 0.785 | 98.660
27 | 0.199 | 0.711 | 99.372
28 | 0.176 | 0.628 |100.000
Extraction Method: Principal Component Analysis.

(Nguon: Keét qua chay md hinh bang chwong trinh SPSS)

Két qua ma tran xoay (Bang 4.8) cho thay, khdng c6 bién nao tai 1én trén 1 nhan

t6 nén khong vi pham tinh phan biét trong ma tran xoay nhan to; tat ca 28 bién quan sat

trong 6 nhan t6 duoc trich déu c6 hé sb tai nhan té Factor Loading Ion hon 0.5 (dat yéu

cau ctia phan tich EFA).

Bing 4.8 Két qua ma tran xoay nhén t6 ciia cac bién doc lap

Rotated Component Matrix?@

Component
1 2 3 4 5 6
BCCV1 0.828
BCCV2 0.762
BCCV6 0.759
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BCCV4

0.754

BCCV3

0.751

BCCV5

0.728

LTPL4

0.806

LTPL1

0.777

LTPL2

0.760

LTPL5

0.735

LTPL6

0.696

LD1

0.826

LD3

0.802

LD2

0.775

LD5

0.764

LD4

0.699

DTTT5

0.798

DTTT1

0.775

DTTT?2

0.766

DTTT3

0.727

DGCN4

0.825

DGCN3

0.823

DGCN2

0.765

DGCN1

0.757

DN1

0.842

DN4

0.697

DNZ2

0.688

DN3

0.618

(Nguon: Két qud chay mé hinh bang chirong trinh SPSS)
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Cac bién quan sat trong 06 nhan t6 duoc trich déu giai thich cho cac nhan té doc
lap ban dau nén tac gia s& giir nguyén tén goi nhu ban dau cho ting nhan t duoc trich,

theo do:

- Nhan t 01: bao gom 06 bién quan sat: BCCV1; BCCV2; BCCV6; BCCV4;
BCCV3; BCCV5 va giai thich cho nhan t6 Ban chat cong viéc, ky hiéu 1a BCCV;

- Nhan t 02: bao gdm 05 bién quan sat: LTPL4; LTPL1; LTPL2; LTPL5; LTPL6

va giai thich cho nhan té Tién lwong va phuc loi, ky hiéu 1a LTPL;

- Nhan t6 03: bao gom 05 bién quan sat: LD1; LD3; LD2; LD5; LD4 va giai thich
cho nhén t6 Lanh dao, ky hiéu 1a LD;

- Nhan t6 04: bao gom 04 bién quan sat: DTTT5; DTTT1; DTTT2; DTTT3 va
giai thich cho nhan t6 Co hoi dao tao va thing tién, ky hiéu 1a DTTT;

- Nhan té 05: bao gom 04 bién quan sat: DGCN4; DGCN3; DGCN2; DGCN1 va
giai thich cho nhan t6 Su danh gia va cong nhan, ky hiéu 1a DGCN;

- Nhan t6 06: bao gdm 04 bién quan sat: DN1; DN4; DN2; DN3 va giai thich cho
nhan t6 Dong nghiép, ky hiéu 1a DN.

4.3.2.2 Phan tich nhan té khdm phd déi véi bién phu thujc

Két qua phan tich EFA cho bién phu thudc cho két qua nhu sau: hé s6 KMO: 0.5
< KMO =0.719 < 1, diéu nay c6 nghia phan tich nhan té duoc chap nhan véi tap dit lidu
nghién cuu;

Két qua phan tich & Bang 4.9 bén dudi ciing cho thay Mirc y nghia cta kiém dinh
Barlett’s Test = 0.000 < 0.05, diéu ndy c6 nghia rang phan tich nhan t6 la phi hop véi
tap dix liéu khao séat thu thap duoc.
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Bing 4.9 Kiém dinh KMO va Bartlet ciia bién phu thudc

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.719
Approx. Chi-Square 336.440
Bartlett's Test of Sphericity df 3
Sig. 0.000

(Nguon: Két qua chay mé hinh bang chirong trinh SPSS)

Bang 4.10 bén dudi cho thdy, phan tich rat trich dwoc 01 nhan té tai gia tri
Eigenvalue bang 2.439 > 1 véi tong phuong sai trich bang 81.301% > 50% (dat yéu cau
cua phén tich EFA), diéu nay cho thay rang phan tich EFA 1a phi hop va nhan té dugc
trich giai thich duwoc 81.301% sy bién thién dix liéu.

Bang 4.10 Gia tri Eigenvalue va Tong phwong sai trich ciia bién phu thudc

Total Variance Explained

o Extraction Sums of Squared
Initial Eigenvalues _
Componen Loadings
t % of Cumulative % of Cumulative
Total Total
Variance % Variance %
1 2.439 81.301 81.301 2.439 81.301 81.301
2 0.363 12.104 93.405
3 0.198 6.595 100.000

Extraction Method: Principal Component Analysis.

(Nguon: Két qud chay mé hinh bang chirong trinh SPSS)

Két qua ma tran xoay nhan t caa bién phu thuoc (Bang 4.11) cho thay, tat ca 03

bién quan sat trong nhan té phu thudce duoc trich déu c6 hé sé tai nhan té Factor Loading
I6n hon 0.5 (dat yéu cau cua phan tich EFA) va cuing giai thich cho nhan té phu thudc:

Su hai l1ong véi cdng viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan, ky hiéu SHL.
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Bang 4.11 Két qua ma trin xoay ciia bién phu thudc

Component Matrix?

Component
1
SHL1 931
SHL3 902
SHL2 871

Extraction Method: Principal Component Analysis.

a. 1 components extracted.

(Nguon: Két qua chay mé hinh bang chirong trinh SPSS)

Tong hop két qua phan tich do tin cay cac thang do dung trong nghién ciru thong

qua kiém dinh Cronbach’s Alpha va phén tich nhan t6 kham pha EFA duoc trinh bay
trong Bang 4.12 bén dudi nhu sau:

Bang 4.12 Tong hop két qua danh gia thang do

S6 bién | Bién
. Ky N
Loal , ) Tén cac bien quan quan quan
STT | | Nhan to hiéu ) o )
bien ., sat satcon | satbi
bien . .
lai loai
BCCV1; BCCVz2;
1 Ban chat cong viéc | BCCV BCCV3; BCCV4, 6
Poc BCCV5; BCCV6
lap DTTTL; DTTTZ;
) Co hoi dao tao va
2 . L DTTT | DTTT3; DTTT4 4 DTTT4
thang tien DTTT5
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LD1; LD2; LD3;
3 Lanh dao LD
LD4; LD5
. A o | DNI DN2; DNS:
ong nghié
g nghiep DN4
} LTPL1; LTPL2;
Tién luong va phuc
5 o LTPL LTPL3; LTPL4; LTPL3
oi
' LTPL5; LTPL6
Sy danh gia va DGCN1; DGCNZ2;
6 DGCN
cong nhan DGCN3; DGCN4
Phu | Sy hai long véi
7 ) SHL SHL1; SHL2; SHL3
thugc | cong viéc
Tong s6 luong bién quan sat doc 1ap con lai: 28 bién
Tong so luong bién quan séat phu thugc: 03 bién

(Nguon: Két qud tong hop cua tac gia)

4.4 Twong quan Pearson

Tuong quan Pearson duoc sir dung dé xem xét mdi quan hé tuong quan giira 6

yéu té doc 1ap cia md hinh bao gom: Ban chét cong viéc; Co hoi dio tao va thang tién;

Lanh dao; Pong nghiép; Tién lwong va phiic lgi; Su ddnh gia va cong nhan véi yéu to

phu thudc cua nghién ctru la Sy hai l1ong vai cbng viéc cua nhan vién tai Cong ty Nhiét

dién Vinh Tan.

Két qua phan tich trong quan (Bang 4.13) cho thiy, Mic ¥ nghia (Sig.) cta twong

quan Pearson cua tat ca cac bién doc lap déu bang 0.000 < 0.05 nén ¢ do tin cay 95%,

tat ca cac bién doc lap déu cho thiy su tuong quan tuyén tinh véi bién phu thudc cua mo

hinh nghién ctru. Do d6, tat ca cac bién doc lap déu cho thay sy phi hop dé duoc sir dung

cho buéc phan tich hoi quy tiép theo.
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Bang 4.13 Phén tich twong quan giita cic bién ddc 1ap va phu thudc

Correlations

SHL |BCCV | DTTT LD DN LTPL | DGCN
Pearson . - . . - -
_ 1 0.5357|0.4307 | 0.696™ | 0.494™ | 0.467 " | 0.554
Correlation
SHL : :
Sig. (2-tailed) 0.000 | 0.000 | 0.000 | 0.000 | 0.000 | 0.000
N 196 196 196 196 196 196 196

**_Correlation is significant at the 0.01 level (2-tailed).

(Nguon: Két qua chay mo hinh bang chirong trinh SPSS)

4.5 Phan tich hdi quy tuyén tinh
4.5.1 Y nghia hé sé hai quy

Két qua ude luong hé sé hdi quy (Bang 4.14) cho thiy, mirc ¥ nghia (gia tri Sig.)
cua kiém dinh t cua 02 bién doc 1ap: Co hoi ddo tao va thing tién (DTTT) va Tién luong
va phuc loi (LTPL) déu 16n hon 0.05 va bang 0.768; 0.133 nén & do tin cay 95%, 02 bién
doc 1ap nay khdng cho thay su anh huong dén Su hai long véi cong viéc cua nhan vién
tai Cong ty Nhiét dién Vinh Tan;

Két qua phan tich hé sb hdi quy ciing cho thay céc bién doc 1ap con lai bao gom:
Ban chét cong viéc; Lanh dao; Pong nghiép; Su danh gia va cong nhan déu cho thay c6
méi quan hé tuyén tinh véi Sy hai 1ong véi cong viéc caa nhan vién tai Cong ty Nhiét
dién Vinh Tén (Sig cta kiém dinh t déu nho hon 0.05).

Tong hop két qua phan tich hé s6 hdi quy duoc trinh bay trong Bang 4.10 bén

dudi nhu sau:
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Bang 4.14 Két qua phan tich hé s6 hdi quy

Coefficients?

Unstandardized | Standardized Collinearity
Model Coefficients Coefficients ‘ Sig. Statistics
B ;tfo'r Beta Togan VIF
(Constant) | 0.126 | 0.167 0.754 | 0.452

BCCV |0.106 | 0.031 0.179 3.438 | 0.001 | 0.598 | 1.673
DTTT |0.010 | 0.032 0.016 0.296 | 0.768 | 0.573 | 1.746
1 LD 0.431 | 0.037 0.513 11.728 | 0.000 | 0.849 | 1.177
DN 0.091 | 0.038 0.128 2.381 | 0.018 | 0.563 | 1.778
LTPL | 0.057 | 0.038 0.081 1.509 | 0.133 | 0.569 | 1.757
DGCN | 0.170 | 0.034 0.239 5.064 | 0.000 | 0.729 | 1.372

a. Dependent Variable: SHL

(Nguon: Két qua chay mé hinh bang chirong trinh SPSS)

4.5.2 Mwre do phu hop cia mé hinh

Két qua danh gia mirc d6 phu hop cua mé hinh hdi quy (Bang 4.15) cho thiy muc
d6 pht hop ciia mé hinh dat 68.3% (Gia tri hé s6 R? hiéu chinh bang 0.683), diéu nay

noi 1&n kha ning giai thich cua 06 yéu té doc 1ap 1&n yéu t phu thuéc cuia md hinh 1a

68.3%.
Bang 4.15 Mirc d§ phu hop ciia moé hinh
Model Summary®
Adjusted R Std. Error of )
Model R R Square _ Durbin-Watson
Square the Estimate
1 0.8322 0.693 0.683 0.32674 1.898

a. Predictors: (Constant), DGCN, LD, DTTT, DN, BCCV, LTPL

b. Dependent Variable: SHL

(Nguon: Két qud chay mé hinh bang chirong trinh SPSS)
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Két qua phan tich phuwong sai ANOVA trong hoi quy cho thidy mic ¥ nghia cua
Kiém dinh F trong phan tich hoi quy bang 0.000 < 0.05, diéu nay cho thay su két hop
giita cac bién trong md hinh ¢ thé giai thich duoc su thay ddi cua bién phu thudc trong
md hinh nghién cu, hay c6 thé néi ring mé hinh hdi quy xay dung phi hop véi tap di
liéu va c6 thé sir dung duoc.
Béang 4.16 Bang phan tich phuwong sai ANOVA

ANOVA?
Sum of )
Model df Mean Square F Sig.
Squares
Regression 45.553 6 7.592 71.116 0.000°
Residual 20.177 189 0.107
Total 65.730 195

a. Dependent Variable: SHL

b. Predictors: (Constant), DGCN, LD, DTTT, DN, BCCV, LTPL

(Nguon: Keét qua chay md hinh bang chwong trinh SPSS)

4.5.3 Do tim vi pham gia thuyét hdi quy

DPé dam bao mé hinh héi quy xay dung khdng vi pham cac gia dinh can thiét,
nghién ctu tién hanh kiém tra lan lugt cac gia dinh vi pham héi quy, bao gom: Gia dinh
phan du cua phan phéi chuan, gia dinh khdng c6 hién twong cong tuyén cua cac bién doc
lap, gia dinh phuong sai phan du khong doi.
4.5.3.1 Gid dinh phin dw phén phéi chudn

Gia dinh nay dam bao rang cac sai s6 (phan du) trong mé hinh dugc phan phdi
xap xi chuan. Viéc nay dic biét quan trong khi sir dung céc kiém dinh thong ké nhu t-
test va F-test dé danh gid y nghia cac hé s6 hoi quy. Cach khac phuc khi vi pham: Bién
d6i bién phu thudc (log, can bac hai, Box-Cox...); ting kich thuéc mau; sir dung céc

phuong phap hoi quy phi tham s hoic robust regression.
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Histogram
Dependent Variable: SHL

Mean = 8.66E-15
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Hinh 4.7 Biéu do phan phéi chuin cia phan dw
(Nguon: Két qua chay mé hinh bang chirong trinh SPSS)

Biéu do 4.6 cho thay, Gia tri trung binh Mean = 8.66E-15 gan bang 0, do léch
chuan 1a 0.984, nhu vay c6 thé noi, phan phéi phan du xap xi chuan. Do d6, ¢ thé két
luan rang, gia dinh phan phéi chuan caa phan du khong bi vi pham.
4.5.3.2 Gid dinh phwong sai phin dw khéng doi

Gia dinh nay yéu cau phan du ctia mé hinh c6 phuong sai khong doi tai moi muc
cua bién doc lap. Néu bi vi pham (hién tuong phuong sai sai s6 thay doi —
heteroskedasticity), md hinh s& co sai s6 chuan khéng chinh xéac va dan dén kiém dinh
sai. Cach khic phuc khi vi pham: sir dung héi quy binh phuwong bé nhit c6 trong s6
(WLS); st dung sai s6 chuan hiéu chinh theo White hozc Newey-West.

Kiém dinh Park véi dang db thi duoc sir dung dé kiém dinh phuong sai phan du

khong d6i. Dua vao do thi 4.5 bén dudi, c6 thé thay rang twong quan gitra Phan du binh
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phuong va bién phu thugc cia mé hinh c6 hinh dang theo duong thing, nhu vay c6 thé

két luan rang khong c6 hién tuong phuong sai phan du thay doi.
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SHL

Hinh 4.8 P6 thij twong quan giira Phan du binh phwong va bién phu thudc
(Nguon: Két qud chay mé hinh bang chirong trinh SPSS)

4.5.3.3 Gid dinh khéng cé hién twong céng tuyén

Gia dinh nay yéu cau cac bién doc lap khong cd méi tuong quan tuyén tinh cao
vé6i nhau. Néu vi pham (da cong tuyén), cac hé sé hdi quy tré nén khdng on dinh, sai s6
chuan ting va kho xac dinh tac dong riéng cua tirng bién doc lap. Cach khac phuc khi vi
pham: loai bé mét sb bién doc lap co twong quan cao; két hop cac bién thanh chi sb téng
hop; st dung héi quy Ridge hodc Lasso dé xt Iy cong tuyén.

Theo Hoang Trong va Chu Nguyén Mong Ngoc (2008), thudc do mirc d6 phong
dai phuong sai doi hoi phai nhé hon 10 thi mé hinh hdi quy khéng ¢é hién tuong cong

tuyén.
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Két qua trong Bang 4.14 bén trén cho thay d6 phong dai phuong sai ciia cac bién
doc lap (VIF) déu nho hon 10. Nhu vay, cac bién doc 1ap khong cé twong quan véi nhau
va gia dinh vé hién tuong da cong tuyén giira cac bién doc 1ap trong md hinh hdi quy
khong bi vi pham.

Nhu vay, qua cac kiém dinh trén, c¢d thé két luan cac bién doc 1ap c6 anh huong
tuyén tinh dén bién phu thudc cia md hinh. Tir két qua phan tich trén, phuong trinh hdi
quy tuyén tinh trinh bay su anh huong cua cac yéu td dén su hai 1ong vai cong viéc cua
nhan vién tai Céng ty Nhiét dién Vinh Téan dugc trinh bay nhu sau:

SHL =0.179BCCV + 0.513LD + 0.128DN + 0.239DGCN.

Trong do:

SHL.: Sy hai long véi cdng viéc cua nhan vién tai Céng ty Nhiét dién Vinh Tan

BCCV: Ban chét cong viéc

LD: Lanh dao

DN: Bdng nghiép

DGCN: Sy danh gia va cong nhan

Nhu vay, dua vao két qua hdi quy, nghién ciru da xac dinh 4 yéu té cho thy sy
anh huong tich cuc dén sy hai 1ong vai cong viéc cia nhan vién tai Cong ty Nhiét dién
Vinh Tan, d6 la: Ban chét cong viéc; Lanh dao; Bé)ng nghiép; Su danh gia va cong nhan.
Hé s hoi quy ciia cac yéu to cho thay rang: khi yéu té Ban chat cong viéc ting hay giam
01 don vi trong khi cac yéu té khac khong thay doi thi Sy hai 10ng véi cong viéc cua
nhan vién tai Céng ty Nhiét dién Vinh Tan ciing s& thay ddi cting chiéu 0.179 don vi; khi
yéu t6 Lanh dao ting hay giam 01 don vi trong khi cac yéu té khac khong thay doi thi
Su hai long véi cong viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan cling sé thay
d6i cing chiéu 0.513 don vi; khi yéu té Bong nghiép ting hay giam 01 don vi trong khi
c4c yéu td khac khong thay doi thi Sy hai 10ng vai cong viéc cua nhan vién tai Cong ty
Nhiét dién Vinh Tén ciing sé& thay d6i cung chiéu 0.128 don vi; khi yéu t6 Su danh gia
va cong nhan tang hay giam 01 don vi trong khi cac yéu t6 khac khong thay d6i thi Su
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hai 16ng véi cong viéc cua nhan vién tai Céng ty Nhiét dién Vinh Tan ciing sé& thay doi
cuing chiéu 0.239 don vi.
4.6 Kiém dinh gia thuyét md hinh

Véi 6 gia thuyét tir Hi dén He tac gia da dat ra ban dau, c6 04 gia thuyét duoc
chap nhan, bao gom: H1, Ha, Ha, He trong ting Vi céc bién doc 1ap: Ban chit cong viéc;
Lanh dao; Bong nghiép; Sy danh gia va cong nhan; 02 bién doc lap con lai bao gém: Co
hoi ddo tao va thiang tién va Tién luong va phuc loi twong tng véi gia thuyét Hy, Hs bi
bac bo.

Két luan chung vé gia thuyét nghién ctru duoc trinh bay trong bang 4.17 bén dudi

nhu sau:
Bang 4.17 Két luan gia thuyét nghién ciru
Gia _ _ . Mic y .
, Noi dung gia thuyet Ket qua
thuyet nghia

Ban chat cong viéc c6 twong quan vai su hai long
H; | véicdng viéc cua nhan vién tai Cong ty Nhiétdién| 0.001 | Chap nhan
Vinh Tan.

Co hoi dao tao va thing tién c6 twong quan véi sy
H. hai long véi cong viéc cua nhan vién tai Cong ty| 0.768 Bac bo
Nhiét dién Vinh Tan.

Lanh dao c6 twong quan véi sy hai long vai cong
Hs viéc cua nhan vién tai Cong ty Nhiét dién Vinh| 0.000 Chép nhan

Tan.

DPong nghiép co tuong quan voi sy hai 10ng Véi
Hs | cOng viéc cua nhan vién tai Cong ty Nhiét dién| 0.018 | Chap nhan
Vinh Tan.
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Tién lwong va phuc loi c6 twong quan véi sy hai
Hs Iong véi cdng viéc cua nhan vién tai Cong ty Nhiét|  0.133 Bac bo
dién Vinh Tan.

Su danh gia va cong nhan c6 twong quan vai Sy hai
Hs long véi cong viéc caa nhan vién tai Cong ty Nhiét|  0.000 | Chap nhan
dién Vinh Tan.

(Nguon: Két qud tong hop cua tac gia)
4.7 Thao luin két qua nghién ciru

Két qua nghién ciru cho thay c6 04 trong 06 yéu té dugc phan tich anh huong tich
cuc dén sy hai 10ng vai céng viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan, do6 la:
Ban chét cong viéc; Lanh dao; Pong nghiép; Su danh gia va cong nhan.

Yéu t6 Ban chat cong viéc, day 1a yéu t cho thay sy anh huong manh thir ba
trong 4 yéu t6 anh hudng dén sy hai long véi cong viéc ciia nhan vién tai Cong ty Nhiét
dién Vinh Tan (B = 0.179). Nghién ctu cho thay rang ngudi lao dong danh gia cao viéc
cong ty b tri cdng viéc cua ho phi hop véi trinh do chyén mén ma ho dugc dao tao boi
theo ho viéc duoc 1am viéc tai cac vi tri phi hop véi chuyén mén s& gitp ho phat trién
nghé nghiép ciing nhu giup ho dat dwoc cac muc tiéu trong céng viéc. Bén canh do, viéc
cong ty thiét ké cong viéc c6 nhiéu yéu t6 tao sy thli vi cho nhan vién hay cong viéc c6
tinh thtr thach cling giup nhan vién hai long hon d6i véi cong viéc cua ho. Ngoai ra, hé
thng cong viéc duoc thiét ké vai muc tidu, nhiém vu rd rang ciing nhu ho duoc ty cha
thuc hién cong viéc theo cach tét nhat ciia minh s& gitp ngudi lao dong hoan thanh tot
cong viéc cua ho ciing nhu gitp ho hai long hon dbi véi cong viéc ho duoc dam nhiém.
Két qua nay cho thay su trong dong véi cac két qua trong cac nghién ciru ciia L& Nguyén
Poan Khéi va cong su (2013); Tran Kim Dung (2005); Ha Nam Khanh Giao (2020).

Yéu t6 Lanh dao, ddy 1a yéu té cho thay su anh hudng manh nhat trong 4 yéu t6
anh hudong dén su hai 10ng véi cong viéc ciia nhan vién tai Cong ty Nhiét dién Vinh Tan
(B =0.513). Nghién ctru cho thiy ring nguoi lao dong s& hai 1ong hon néu ho dugc lanh
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dao va dinh hudng, hé tro trong cong viéc bai mot nha 1anh dao co trinh d6 chuyén mén,
¢ nang luc, tim nhin va kha nang diéu hanh hiéu qua, béi sy hd tro caa nha 1anh dao
gitip nhan vién trong cong ty dat duoc hiéu qua trong cdng viéc, dam bao su phét trién
cua ho trong to chirc. Ngoai ra, viéc cac nha 1anh dao biét quan tdm ciing nhu ling nghe,
thiu hiéu y kién cua nhan vién, ludn quan tdm nhan vién ca trong cong viéc 1an cudc
sbéng, ludn d6i xir cong bang vai tat ca nhan vién cling nhu luén danh gia cao ning luc
va su dong gop cta nhan vién dugce nhan vién dang lam viéc tai Céng ty Nhiét dién Vinh
Tan danh gia cao trong viéc tao sy hai long dbi vai cong viéc cia ho. Két qua nay cho
thiy su twong dong véi cac két qua trong cac nghién ctiu cua Lé Nguyén Poan Khoi va
cong su (2013); Tran Kim Dung (2005); Ha Nam Khanh Giao (2020).

Yéu té Bong nghiép, day 1a yéu td cho thay sy anh huong yéu nhat trong 4 yéu tb
anh hudong dén su hai 10ng véi cong viéc ciia nhan vién tai Cong ty Nhiét dién Vinh Tan
(B = 0.128). Nghién ctru cho thiy rang ngudi lao dong dang lam viéc tai cong ty danh
gia cao su quan tam, hd trg cia dong nghiép ca trong cdng viéc 1an cudc song cua ho,
boi ngudi lao dong cho rang day 1a yéu t6 tao dong luc va sy tin tuong cia ngudi lao
dong ddi voi cong ty. Theo do, ddong nghiép than thién, coi mé, san sang gitp dd, phdi
hop trong cdng viéc, ludn tan tdm, nhiét tinh véi céng viéc, dugc hoc hoi chuyén moén
Idn nhau 1a nhitng noi dung quan trong gitp gia ting su hai long ddi voi céng viéc caa
nguoi lao dong. Két qua nay cho thay su twong dong véi cac két qua trong cac nghién
ctru cua Tran Kim Dung (2005); Ha Nam Khanh Giao (2020).

Yéu té Sy danh gia va cong nhan, dy 1a yéu té cho thiy su anh huong manh th
hai trong 4 yéu t6 anh huong dén su hai 10ng véi cong viéc cua nhan vién tai Cong ty
Nhiét dién Vinh Tan (B = 0.239). Nghién cttu cho thay ring viéc cong ty ghi nhan day
du, kip thoi nhimg dong gop cua nhan vién thdng qua hé théng danh gia hiéu qua cong
viéc chinh xac, cdng bang, khach quan sé& giup nguoi lao dong nang cao dugc su hai long
ctia ngudi lao dong ddi vai cong viéc. Bén canh do, viéc 13nh dao cong ty luén dong vién

va khen thuong khi nhan vién l1am viéc tét mot cach kip thoi ciing nhu cong ty tao diéu
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kién dé nhan vién duoc dong gop ¥ kién vao cac muc tiéu cia cong ty s& 1a dong luc gidp
nang cao duoc sy hai long ddi véi cong viéc cua nhan vién. Két qua nay cho thay su
turong dong véi cac két qua trong cac nghién cau cia L& Nguyén Doan Khéi va cong su
(2013), Tran Kim Dung (2005).
TOM TAT CHUONG 4

Chuong 4 da trinh bay két qua phan tich di liéu nghién ctru duoc thu thap tir khao
sat 200 nguoi lao dong dang lam viéc tai Cong ty Nhiét dién Vinh Tan. Dir liéu nghién
ctru duoc phan tich qua cac budc: Phan tich théng ké mé ta, Phan tich Cronbach’s Alpha,
Phan tich nhan t6 kham pha, Phan tich twong quan va Phan tich hoi quy. Két qua nghién
clru xac dinh dugc 4 yéu td anh huong tich cuc dén su hai 10ng véi cong viéc caa nhan
vién tai Cong ty Nhiét dién Vinh Tan, d6 1a: Ban chat céng viéc; Lanh dao; Pong nghiép;
Sy danh gia va cong nhan. Két qua nay s& 1a co sé dé nghién ctru dé xuat cac ham y
nham giup cho lanh dao Cong ty Nhiét dién Vinh Tan trong viéc hoan thién cac chinh
sach nhan sy phi hop nham nang cao su hai long ddi véi cong viéc cua nhan vién trong

thoi gian toi.
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CHUONG 5: KET LUAN VA HAM Y QUAN TRI

5.1 Két luan

Nghién ctru duoc thyuc hién bang tong hop cac phuong phap nghién ctru dinh tinh
va dinh luong véi muc tiéu 1a xac dinh cac yéu té chinh anh huéng dén sy hai 1ong voi
cong viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan. Nghién ctru dinh tinh duoc
thuc hién bang phuong phap thao luan nhém nham diéu chinh mé hinh nghién ciru va
c4c ndi dung do ludng cho cac khai niém nghién ciru ma dé tai s dung. Nghién ctru dinh
luong dugc thuc hién thdng qua phan tich cac di liéu thu thap duoc tir khao sat nguoi

lao dong dang lam viéc tai Céng ty Nhiét dién Vinh Tan.

M6 hinh nghién ciru cua dé tai duoc xay dung dua trén co so cac 1y thuyét nén vé
su hai 16ng cia nhan vién, cac hoc thuyét lién quan dén viéc tao su hai 16ng cua nhan
vién ddi véi cong viéc trong to chic va tham khao cac bién trong cac md hinh cua céc
nghién ciru trudce trong va ngoai nudc ¢ myc tidu twong ddng véi muc tiéu cua dé tai,
dién hinh nhu cac nghién ctru ctia Lala Rukh va cong sy (2011), Tran Kim Dung (2005),
Nguyén Thi Hoai Thuong va cong su (2018), Ha Nam Khanh Giao (2020), Ha Nam
Khanh Giao (2020). Mé hinh nghién ciru gom 6 yéu té anh huong dén sy hai long véi
cdng viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tén, bao gdbm: Ban chit céng viéc;
Co hoi ddo tao va thing tién; Lanh dao; Pong nghiép; Tién luong va phic lgi; Sy danh
gid va cong nhan.

Két qua phan tich tir 196 phiéu tra loi khao séat hop 1é trong 200 phiéu khao sat
dugc phat ra cho thay c6 4 trong 6 yéu té dugc phan tich ¢ anh huang tich cuc dén su
hai 1ong véi cong viéc cia nhan vién tai Cong ty Nhiét dién Vinh Tan, bao gdbm: Ban
chat cong viéc; Lanh dao; Pong nghiép; Su danh gia va cong nhan. Trong do, yéu td
Lanh dao 12 yéu t6 cho thiy su anh huéng manh nhat dén su hai 1ong véi cong viéc cua
nhan vién tai Cong ty (B = 0.513) va yéu té Bong nghiép 1a yéu té cho thay sy anh huong

yéu nhat dén sy hai long véi cong viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan
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(B=0.128); 02 yéu t6 con lai c6 mirc 46 anh huéng 1a Ban chat cong viée (B =0.179) va
Su danh gia va cong nhan ( = 0.239).

Két qua nghién ctru ciing cho thiy sy twong dong nhit dinh véi két qua trong céc
nghién ctru trude nhu nghién ctu cua Lala Rukh va cong su (2011), Tran Kim Dung
(2005), Nguyan Thi Hoai Thuong va cong su (2018), Ha Nam Khanh Giao (2020), Ha
Nam Khanh Giao (2020) va ciing dap ing dugc cdc muc tiéu ma nghién ctru da dat ra
ban dau. Pay ciing 1a co s khoa hoc gitp Ban lanh dao Cong ty Nhiét dién Vinh Tan
nhin nhan chi tiét hon nhitng yéu t6 chinh anh huong dén su hai long trong cong viéc
cua nhan vién trong coéng ty dé c6 nhiing chinh sach, chién luoc nhan su phi hop hon
giup nang cao dugc sy hai long, théa méan cua nguoi lao dong trong cdng viéc trong thoi
gian tai.

5.2 Ham y quan tri
5.2.1 Lanh dao

Yéu té “Lanh dao” 12 yéu t cho thay su tac dong manh nhat dén su hai 16ng voi

cbng viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan (f = 0.513). C4c noi dung do

luong cho yéu té “Lanh dao” bao gom:
LD1: Lanh dao c¢é nang lyc, tam nhin va khd ndng diéu hanh.
LD3: Lanh dao ludn hé tro' nhan vién.
LD2: Lanh dao ludn biét lang nghe y kién cuiia nhan vién.
LD5: Lanh dao luén danh gida cao nang lyc va sy dong gop cua nhan vién,
LD4: Lanh dao doi xik cOng bang véi tdt ca nhan vién.

Diéu nay ciing phu hop vai thuc té hoat dong san xuat, kinh doanh cua cac doanh
nghiép ndi chung va Cong ty Nhiét dién Vinh Tan néi riéng bai trong xu thé hoi nhap
canh tranh manh mé gitra c&c doanh nghiép nhu ngay nay, dinh hudng va sy quan tam
cua lanh dao ddi véi hoat dong cua cong ty va d6i véi cong viéc cua nhan vién trong
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cong ty gitt vai trd tién quyét gitp doanh nghiép dat duoc muc tiéu dit ra va gitp nguoi
lao dong gia tang dwoc hiéu qua cong viéc. Do dd, viéc nhan vién cong ty danh gia cao
nhét sy anh huong cua yéu td 1anh dao cho thiy 1anh dao cong ty can hoan thién hon nira
ca vé ning luc chuyén mon va kinh nghiém quan 1y dé gidip nang cao hoat dong ciia cong
ty va gia ting sy hai long dbi vai céng viéc cua nhan vién.

Theo d6, lanh dao cia Cong ty Nhiét dién Vinh T4n can tich cuc tham gia cac
chuong trinh bdi dudng k¥ nang quan 1y, k¥ ning lanh dao, k§ ning truyén cam hing,
k§ nang quan ly cong viéc, k¥ nang thuyét trinh va cac k¥ nang lién quan dén viéc giai
quyét tinh hudng dé nang cao trinh d6 lanh dao trong xu thé nén kinh té sé. Biéu nay s&
gitip 1anh dao cac cap cua cong ty linh hoat hon trong viéc thuc hién chitc nang linh dao
cua minh. Ngoai ra, viéc nang cao trinh do chuyén mén lién quan dén cong viéc ma lanh
dao quan 1y ciing 1a co s& giip cac nha 1anh dao cong ty nhin nhan, dinh huéng va hd
trg tot hon cho nhéan vién cap dudi trong viéc nang cao hiéu qua cong viéc va gia tang
su hai 1ong cua nhan vién ddi vai cdng viée. Pay ciing 1a hoat dong gilp nang cao sy

gan két ciia nhan vién voi lanh dao va cong ty.

Mot trong nhitng ndi dung quan trong ma cac nha lanh dao can quan tam dé nang
cao su hai 10ng va gan két cia nguoi lao dong dbi véi cong viéc va to chac do 1a viec
céc nha lanh dao hiéu duoc tAm tu ciing nhu hanh vi nhan vién. Py ciing 1 van d¢ gilp
cho cac nha lanh dao cdng ty nhan dién duoc diém manh ciing nhu cac han ché cua tirng
nhan vién dé phan bd nhan su phi hop véi thé manh chuyén mén cua tirng nhan vién.
Diéu nay khdng chi mang lai hiéu qua trong cong viéc ciia nhan vién ma con mang lai
dong luc 1am viéc cho nhan vién tai cac bo phan khi ho duoc phan b ding véi nang luc
chuy&n mdn caa ho. Bén canh dé, dé hiéu rd nhan vién cua minh, cac nha ldnh dao cua
cong ty cling can quan tam nhiéu hon dén cac hoat dong gidp két ndi nhan su tét hon
bén canh cac hoat dong lién quan dén cdng viéc. Ban 1anh dao cong ty ciing nén tham

gia nhiéu hon vao cac hoat dong vui choi tap thé cia cong ty nhu team building, cac
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chuong trinh tham gia vi cong dong, thién nguyén. .. dé 1am guong cho nhén vién ciing
nhu gitp cho nhan vién thiy duoc sy gan gili, &m ap ciing nhu hoa dong cua lanh dao

d6i voi nhan vién, tao su gan két tét hon gitta nha quan tri véi nhan vién trong cong ty.

Ngoai ra, su céng bing trong té chac 1a mot yéu té quan trong ma cac nha lanh
dao ciia Cong ty Nhiét dién Vinh Tan can quan tdm trong viéc hoach dinh cac chinh sach
va cOng tac quan tri nhan su tai don vi, béi viéc ndy anh hudng quan trong dén tam Iy va
hanh vi cua nhéan vién, tao ra nhirng tac dong tiéu cuc trong céng viéc khi nguoi lao dong
khong duge d6i xir mot cach céng bang trong cong viéc. Cho nén, su c¢éng bang trong
cac chinh sach lién quan dén ngudi lao dong dién hinh nhu chinh sach lwong, thuéng,
phtc loi can duoc minh bach, rd rang theo tirng vi tri riéng biét dé ngudi lao dong tin
tuong va hai 1ong hon vai to chirc va véi cdng viéc. Dé lam duoc diéu nay, cac tiéu chi
danh gia hiéu qua cong viéc cua nhan vién trong cong ty can duoc thiét ké rd rang dé
1am co s& cho lanh dao thuc hién cac chirc ning quan tri caa minh mét cach cong bang
va hiéu qua. Ngoai ra, 1anh dao cling can ton trong va tin twéng nhan vién trong cong
viéc, khuyén khich nhan vién tham gia y kién cho cac quyét dinh trong cong viéc dé cho
nhan vién luén cam thiy ho nhu mot phan khong thé thiéu trong hoat dong cua cong ty,
gilip nang cao y thirc cong viéc va su hai long ddi véi cong viéc cua nhan vién.

5.2.2 Sw danh gia va cong nhan

Sy danh gia va cong nhan 14 yéu tb duoc nhan vién dang lam viéc tai Cong ty
Nhiét dién Vinh Tan danh gia c6 anh huong manh thir hai sau yéu té Lanh dao di véi
su hai long vaéi céng viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan (p = 0.239).

Céc noi dung do luong cho yéu t6 “Su danh gia va cong nhan” bao gdom:
DGCN4: Nhdn vién dwoce déng gdp ¥ kién vao cac muc tiéu cia cong ty.

DGCN3: Hé¢ thong ddanh gid hiéu qua cong Viéc chinh xdc, céng bang, khach

quan.

DGCN2: Linh dao luén déng vién va khen thieong khi nhén vién lam viéc tét.
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DGCN1: Cong ty ghi nhdn ddy du, kip thoi nhitng déng gop cia nhan vién.

Theo d6, nhan vién dang lam viéc tai cdng ty cho rang viéc céng ty ghi nhan day
du, kip thoi nhitng dong gop cua nhan vién trong céng viéc cling nhu ludén nhan dugc su
dong vién va khen thuang tir phia nha l1anh dao khi nguoi lao dong hoan thanh tét cong
viéc dugc giao s€ 1a gitp nhan vién hai long hon véi cdng viéc ma ho dam nhan. Do do,
dé 1am tét cong tac ghi nhan sy déng goép cua nhan vién, cac nha quan tri cua Cong ty
Nhiét dién Vinh Tan can quan tim hon nita trong viéc hoan thién bo quy ché 1am viéc
trong cong ty va hé théng danh gia hiéu qua cong viéc theo ting vi tri 1am viéc dé dam
bao cho nguoi lao dong duoc ghi nhan két qua cong viéc caa ho mot cach chinh xéc, day
du, kip thoi va minh bach. Bén canh dé, cong ty ciing can dinh Ky t6 chuc lay y kién
nhan vién tai cac bo phan trong cong ty dé ghi nhan nhimg déng gop trong viéc hiéu
chinh cac tiéu chi cong viéc phu hop vai thuc té cong viéc hién tai ma nhan vién dang

phu trach.

5.2.3 Ban chat cong viéc

Ban chat cong viéc 1a yéu té dugc cac nhan vién dang lam viéc tai Cong ty Nhiét
dién Vinh Tan danh gia 14 yéu td anh huong manh tha ba trong 4 yéu té anh huong dén
su hai long vai cong viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan ( = 0.179).

Cac nodi dung do luong cho yéu té “Ban chat cong viéc” bao gom:
BCCV1: Cong viéc phu hop voi trinh do chyén mon.
BCCV2: Cong viéc co nhiéu thi thach.
BCCV6: Puoc tir chui thuee hién cong viéc theo cach tot nhdt cia minh.
BCCV4: Khoi liwong cdng viéc hop 1y.
BCCV3: Cong viéc ¢ nhiéu thi vi.

BCCV5: Nhiém vu cia moi cbng viéc dwroc xdc dinh rd rang.
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Noi dung cua yéu tb nay duoc cac nhan vién khao sat quan tam gém co: cong viéc
phU hop Véi trinh ¢ chy@n mén; cdng viéc c6 nhiéu thir thach; cong viéc ¢6 nhiéu tha
vi: khéi luong cdng viéc hop ly; nhiém vu caa mdi cdng viée duge xac dinh rd rang;
duogc ty chi thuc hién cdng viéc theo cach tét nhat cia minh. Pay ciing duoc xem la
nhitng ndi dung thuc té ma nguoi lao dong trong céc to chirc quan tdm vi nd anh hudng
tryc tiép dén cdng viéc cua tirng nhan vién tai tirng vi tri khac nhau trong té chirc. Theo
d6, dé nang cao su hai long trong cong viéc, lanh dao Cong ty Nhiét dién Vinh Tan can
quan tdm nhiéu hon trong viéc hoan thién bang mé ta cong viéc theo tung vi tri cu thé ¢
tirng bo phan dé dam bao cong viéc duoc phan bo phi hop véi diéu kién cong viéc va
chuyén mon da duoc dao tao ciia ngudi lao dong. Piéu nay gitp cho nhan vién dat duoc
hiéu qua trong cdng viéc va phat trién tot hon trong cong ty. Lanh dao cua cong ty ciing
can thudng xuyén to chire trao d6i cong viéc véi timg phong ban trong cong ty dé kip
thoi ghi nhan nhitng y kién trai chiéu vé su phan bo cong viéc cho cac phong ban ¢ hop
ly hay khéng, cac cong viéc phan bd cho tirng c& nhan hay phong ban ¢6 mang tinh thi
thach kha nang chuyén mén hay khong dé ¢ cac chinh sach diéu chinh cho phi hgp hon
Vé6i diéu kién thuc té cong ty, dam bao cho nhan vién hai long nhat vai céng viéc ma ho

dang dam nhan.

Ngoai ra, 1anh dao cong ty cling can quan tdm nhiéu hon nita trong viéc xay dung
moi truong 1am viéc tich cuc, than thién, céng bang va minh bach trong cac hoat dong
tai tirng bo phan; xay dung quy trinh lam viéc chuyén nghiép, phan chia trach nhiém rd
rang, tranh tinh trang chong chéo, dun day trach nhiém trong cong viéc gay ra cam giac
khong hai 10ng cho mot s6 ca nhan nguoi lao dong trong cong ty. Lanh dao cong ty ciing
can quan tam hon trong viéc giao cho tirng nhan vién céc cdng viéc phu hop véi ning
luc chuy@n mén, nghiép vu ciing nhu thé manh cia ho nham gip ho hoan thién cong
viéc mot cach hiéu qua, tao co hoi dé ho thiy duoc tam quan trong cua cdng viéc ho
dang dam nhan, muc tiéu cua to chic. Bén canh do, viéc cho phép nhan vién tham gia
vao mot s6 quyét dinh gép phan vao thanh céng chung cia to chire ciing 1a dong luc gidp
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ngudi lao dong trong cong ty ning cao ning suit lao dong va hai long nhiéu hon véi

cong viéc caa ho.

5.2.4 Pong nghiép
Dbong nghiép 1a yéu té cho thiy su tac dong yéu nhat dén su hai long véi cong
viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan (p = 0.128). Cac noi dung do luong

cho yéu t “Pdng nghiép” bao gom:
DN1: Pong nghiép than thién, céi mo.
DN4: Pong nghiép duroc hoc héi chuyén mdn lan nhau.
DN2: Bong nghiép sdn sang gitip d&, phéi hop trong cong viéc.
DN3: Pong nghiép tan tam, nhiét tinh véi cong viéc.

Tuy nhién, nhan t6 nay duoc xem 1a mét trong nhiing nhan té quan trong trong
cng tac quan tri nhan sy bai n6 anh hudng tryc tiép dén tim 1y nguoi lao dong va hiéu
qua codng viéc cua ho. Khi nguoi lao dong duoc lam viéc trong mét moi truong than
thién, hoa déng véi cac ddng nghiép gioi, san sang gitp dd ho s& gitip ngudi lao dong
cam thay an tdm va hai 1ong hon vai ¢éng viéc. Cho nén, dé nang cao su hai long trong
cong viéc cua nhan vién dang lam viéc tai Cong ty Nhiét dién Vinh Tan, 1anh dao cong
ty can quan tdm nhiéu hon dén viéc xay dung mot moi truong lam viéc chuyén nghiép,
than thién, cai mo, hiéu qua gitra cac nhan vién: nang cao sy phéi hop, hd tro gitra cac
nhan vién trong cac phong ban trong cong ty dé xay dung mdi quan hé dong nghiép tot
dep trong cong ty nham tao dong luc hd tro, thiic diy moi céng viéc thuc hién duoc hiéu
qua hon.

Bén canh d6, dé duy tri méi truong lam viéc than thién, ting thém tinh doan két,
gan b6 giita cac nhan vién tir d6 duy tri sy théa man cong viéc cua nhan vién, mét trong
c4c bién phap don vi can phai thyuc hién 1a ddy manh viéc thyc thi vin hoa cong ty. Tiéu

chuan vin hoa cong ty can duoc xay dung nhiam tao doi sdng vin héa co so, tao quy tic
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giao tiép, tng xtr vin héa cho toan thé nhan vién, dam bao cai thién hiéu qua mdi quan
hé trong t6 chirc. Ngoai ra, cac hoat dong vin hoa, thé thao dugc xem la hoat dong nang
cao su gin két gitra nhan vién vai nhau, boi day 1a co hoi dé ngudi lao dong trong cac
b phan céng viéc khac nhau duoc gap gd, giao luu, gan két tinh ddng nghiép dé cd thé

giap d& nhau hiéu qua trong cong viéc sau nay.

5.3 Han ché ciia dé tai va huwéng nghién citu tiép theo
5.3.1 Han ché ciia dé tai
Thi nhat, Dé tai sir dung phuong phap chon mau thuan tién nén chiu sy anh huong

tu tinh chu quan cua nguoi duoc khao sat;

Thi hai, Nghién ctu chi thuc hién tai Cong ty Nhiét dién Vinh Tan nén tinh tong

quat chua cao;

Thi ba, Dé tai chi phan tich 6 yéu t6 tac dong dén su hai 1ong véi cong viéc caa
nhan vién tai Cong ty Nhiét dién Vinh T4n nén két qua nghién ctru van chua dugc tong

quat c&c yéu t6 anh huong.

5.3.2 Hwéng nghién ciru tiép theo
Pau tién, nghién ctiru nén st dung phuong phap chon mau xac suat dé mau co tinh

dai dién hon cho téng thé;

Thi hai, nghién ctru nén dugc mé rong pham vi khao sat dén nhiéu doanh nghiép
thudc cac nganh nghé khac nhau, nhu cong nghiép ché bién — ché tao, dich vu khach
hang, logistics, cong nghé théng tin, gido duc hoac tai chinh —ngan hang. Viéc nay khéng
chi gitp so sanh va ddi chiéu két qua nghién ctu gitta cac linh vuc khac nhau, ma con
gip nhan dién céc yéu té dic thu theo nganh nghé anh hudng dén su hai 1ong cong viéc

cua nguoi lao dong;

Thi ba, nghién ctu trong trong lai nén xem xét bo sung thém céc yéu tb méi co

thé anh huong dén su hai 10ng cong viéc nhu: van héa doanh nghiép, co hoi thang tién,
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sur gan két to chirc, mae do 4p dung cong nghé, yéu té ca nhan (gié tri séng, dong luc noi
tai), hodc cac yéu td tir moi trudng bén ngoai (chinh séch lao dong, xu hudng thi treong
lao dong,...). Tir d6, giup phan tich toan dién hon cac khia canh anh huéng dén su hai

long cong viéc trong bdi canh thyc tién dang thay doi nhanh chéng.

TOM TAT CHUONG 5

Chuong 5 dua ra két luan chung cho luan vin va dé xuat cac ham y quan tri xoay
quanh cac nhan tb tac dong dén su hai 1ong véi cong viéc ciia nhan vién tai Cong ty Nhiét
dién Vinh Tan. Ngoai ra, trong chuong nay tac gia ciing manh dan dua ra cac han ché
ma dé tai gap phai va huéng khac phuc cac han ché do trong cac nghién cau sau chang
han nhu viéc bd sung thém céc nhan té khéac ngoai cac nhan té ma dé tai da phan tich va
thuc hién nghién ctu & cac doanh nghiép véi loai hinh doanh nghiép khac nhau dé két

qua nghién ctru duoc hoan chinh hon.
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PHU LUC NGHIEN CUU
Phu luc 1. DAN BAI THAO LUAN NHOM

I. PHAN GIOI THIEU

Xin chao Quy Anh/Chi, t6i 12 Huynh Thi Thiy Lam, hom nay rat hin hanh dén
tiép cac Anh/ Chi dé ciing thao luan vé dé tai “Cdc yéu t6 anh hudng dén sie hai long voi
cong viée ciia nhdn vién tai Cong ty Nhiét dién Vinh Tan”. Rat mong nhan duogc sy tham
gia tich cuc ctia Quy Anh/Chi.

Xin Ivu y rang, moi ¥ kién dong gop ciia Quy Anh/Chi khong c6 ¥ kién nao dung
hay sai. Tat ca cac ¥ kién trung thuc ctia cac ban déu dong gop cho su thanh cong cia
nghién ctru nay.

I1. NOI DUNG THAO LUAN
1. PIEU CHINH MO HINH NGHIEN CUU

Diéu chinh, x4c dinh cic yéu té anh huong dén sy hai 1ong véi cong viée cia
nhan vién tai Cong ty Nhi¢t dién Vinh Tan.

Cau hoi 1: Anh/Chi danh gia nhu thé nao vé sy hai long véi cong viéc ciia nhan vién tai
Cong ty Nhiét dién Vinh Tan hién nay?

Céu hoi 2: Theo Anh/Chi, Cac yéu t6 nao anh hudng dén sy hai 10ng véi cong viée cla
nhan vién tai Cong ty Nhiét dién Vinh Tan?

Céu hoi 3: M6 hinh dé xut cta nghién ctru c6 phut hop cho dbi twong nghién ctru vé sy
hai 1ong véi cong viée cua nhan vién tai Cong ty Nhiét dién Vinh Tan hay khong, c6 bo
sung, diéu chinh gi khong?

(i) Ban chat cong viéc;



(i) Co hoi dao tao va thing tién;
(111) Lanh dao;

(iv) Béng nghiép;

(v) Tién luong va phuc loi;

(vi) Su danh gia va cong nhan

2. THAO LUAN
Cau 1: Khi noi vé Bdn chat cong vigc thi theo Noi
anh/chi, cdn thém, bdt hodc hiéu chinh nhitng | Pong | Khéng | Piéu | dung
théng tin nao trong cac thong tin dudi dudi day? y déngy | chinh | diéu
tal sao? chinh

1 | Cong viéc phu hop véi trinh d6 chyén mon.

2 | Cong viéc o nhiéu thi thach.

3 | Cong viéc c6 nhiéu tha vi.

4 | Khéi luong cong viéc hop Iy.

: Nhiém vy caa méi cong viéc duge xac dinh

~ | rG rang.

6 Puogc tu chu thuc hién céng viéc theo cach

| tét nhat ctia minh.
Cau 2: Khi n6i vé Co hdi dao tao va thing tién Noi
thi theo anh/chi, cAn thém, b6t hodc hiéu chinh | Pong | Khéng | Piéu | dung
nhiing thong tin nao trong cac thong tin dudi dudi y dong ¥ | chinh | diéu
day? tai sao? chinh




Co quan thuong xuyén quan tdm dau tu ning

1 cao trinh d6 cho nhan vién.
Céac khoa dao tao cO hiéu qua tot ddi voi
: cong Viéc.
3 | Chinh sach thang tién cong bang.
4 | Puoctao nhiéu co hoi phat trién ca nhan.
Nhan vién thuong xuyén dugc tham gia cac
> khoa dao tao can thiét cho cong viéc.
Cau 3: Khi néi vé Lanh dgo thi theo anh/chi, can Noi
thém, b6t hodc hiéu chinh nhiing thong tin nao | Pong | Khéng | Piéu | dung
trong cé4c thdng tin dudi dudi day? tai sao? y | ddéngy | chinh | diéu
chinh
Lanh dao c6 nang luc, tim nhin va kha niang
. diéu hanh.
Lanh dao ludn biét lang nghe y kién cua
. nhan vién.
3 | Lanh dao lubn ho tro nhan vién.
Lanh dao ddi xtr cong bang véi tat ca nhan
: vién.
Lanh dao luén danh gia cao nang luc va su
> dong gop cua nhan vién.
CAu 4: Khi n6i vé Pong nghiép thi theo anh/chi, Noi
can thém, bét hodc hiéu chinh nhimng thong tin | Péng | Khéng | Diéu | dung
nao trong cac thong tin dudi dudi day? tai sao? y déngy | chinh | diéu
chinh




1 | Bdng nghiép than thién, cai mo.
) Pong nghiép san sang giup d&, phdi hop
trong cong Vviéc.
Dbong nghiép tan tdm, nhiét tinh véi cong
3 Viéc.
s Déng nghiép duogc hoc hoi chuyén mon 1an

nhau.

Cau 5: Khi néi vé Tién lwong va phiic lgi thi theo Noi
anh/chi, cdn thém, bot hodc hiéu chinh nhitng | Pong | Khéng | Piéu | dung
thong tin nao trong cac thong tin dudi dudi day? y déngy | chinh | diéu
tal sao? chinh
Tién luong du dé dap ung cac nhu cau cua
1 cudc song.
Tién luong twong xung véi két qua cong
. Viéc.
Céac khoan phu cap trong cong viéc duoc
: dam bao hop ly.
4 | Chinh sach thuang cong bang, thoa dang.
Co quan tham gia dong day du céac loai bao
: hiém theo quy dinh.
6 Hang nam co quan déu to chic di du lich,

nghi dudng.

Cau 6: Khi no6i vé Sw ddnh gid va cong nhén thi

theo anh/chi, can thém, b6t hodc hiéu chinh nhirng

Vi




thong tin nao trong cac thong tin dudi dudi day?

tal sao?

Co quan ghi nhan day du, kip thoi nhitng
! doéng gop caa nhan vién.

Lanh dao luén dong vién va khen thudng khi
s nhan vién 1am viéc tot.

Hé thong danh gia hiéu qua cong viéc chinh
3 xac, cong bang, khach quan.
4 Nhan vién duoc dong gop ¥ kién vao céac

muc tiéu cua cong ty.

Cau 7: Khi noi vé Sw hai long vdi cong viéc ciia

nhan vién thi theo anh/chi, can thém, bdt hodc

hiéu chinh nhitng thong tin nao trong cac thong

tin dudi dudi day? tai sao?

biéu

chinh

dung
diéu

chinh

1 | Anh/ chi hai long vai cong viéc hién tai.
2 | Anh/ chi hai long vaéi cong ty.
; Anh/ chi s& tiép tuc gan bo 1au dai véi cong

ty.

Tran trong cam on sy dong gdp cua Quy Anh/ Chi!

Vil




Phu luc 2. PHIEU KHAO SAT

Kinh chao Anh/chi, t61 la Huynh Thi Thuy Lam, hoc vién cao hoc cua truong Dai
hoc Phan Thiét, dang thyc hién dé tai nghién ctru “Cdc yéu té anh hwéng dén sw hai
long vdi cong viéc cua nhdn vién tai Cong ty Nhiét dién Vinh Tan”. Kinh mong
Anh/chi danh it thoi gian quy bau dién vao phiéu khao sat nay.

Xin luu ¥, khong c6 y kién nao 14 sai, tit ca ¥ kién ctia Anh/chj déu c6 gié tri dong
g6p vao su thanh cong cua nghién curu.
I. Thong tin chung
Céu 1: Xin vui 1ong cho biét Giéi tinh ciia anh/chi:
1. Nam
2. N
Céu 2: Xin vui 10ng cho biét P§ tudi ciia anh/chi:
1. Dudi 25 tudi
2. T 25 dén dudi 35 tudi
3. Tir 35 dén dudi 45 tudi
4. Tir 45 tudi tro 1én
Céu 3: Xin vui 10ng cho biét Trinh d9 hoc vén ciia anh/chi:
1. Trung cép tré xubéng
2. Cao dang
3. Pai hoc
4. Trén Pai hoc
Céu 4: Xin vui 10ng cho biét ThaAm nién céng tic ciia anh/chi:
1. Duéi 3 nam
2. Tir 3 dén dudi 7 nam
3. Tu 7 ndm tr¢ 1én
Céu 5: Xin vui 10ng cho biét Thu nhap ciia anh/chi:

1. Dudi 15 triéu dong
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2. Tir 15 dén duéi 25 triéu dong

3. Tir 25 triéu dong tro 1én

II. N§i dung danh gia mirc d9 dong ¥ vé cac ndi dung nghién ciru

Anh/chi vui long doc ky tirng phdt biéu va ddanh ddu vao 6 thé hién diing nhdt mirc

dé dong y véi tirmg phdt biéu theo thang diém nhw sau:

1 2 3 4 5
Hoan toan . B ; Hoan toan
. Khong dong y | Khong y kién Dong y .
khong dong v dong v
Thang do 1 3 4

Cong viéc phu hgp véi trinh d6 chyén mon.

Cong viéc cd nhiéu tha thach.

Cong viéc ¢d nhiéu tha vi.

Khéi luong cong viéc hop 1y.

Nhiém vu cia mdi cong viéc duge xac dinh ré rang.

DPuoc tu cha thyc hién céng viéc theo cach tot nhat caa
minh.

Co quan thudng xuyén quan tim dau tu nang cao trinh
d6 cho nhan vién.

Céc khoa dao tao o hiéu qua tot ddi vai cong viéc.

Chinh sach thang tién cong bang.

Puoc tao nhiéu co hoi phat trién ca nhan.

Nhan vién thuong xuyén dugc tham gia cac khoa dao
tao can thiét cho cong viéc.

Lanh dao c6 nang luc, tam nhin va kha nang diéu hanh.

Lanh dao ludn biét lang nghe y kién ciia nhan vién.

Lanh dao ludn hd trg nhan vién.

Lanh dao dbi xir cong bang véi tat ca nhan vién.




Lanh dao luén danh gia cao nang luc va su dong gop
cua nhan vién.

Ddng nghiép than thién, cai mo.

DPong nghiép sian sang giup d&, phdi hop trong cong
VIEc.

Ddng nghiép tan tdm, nhiét tinh véi cdng viéc.

Pong nghiép dugc hoc hoi chuyén mén 1an nhau.

Tién lwong du dé dap (rng cac nhu cau cua cudc sdng.

Tién luong twong xitng voi két qua cong viéc.

Céc khoan phu cap trong cong viéc duoc dam bao hop
ly.

Chinh sach thudng cong bang, thoa dang.

Co quan tham gia dong day du cac loai bao hiém theo
quy dinh.

Hang nim co quan déu té chirc di du lich, nghi dudng.

Co quan ghi nhan day du, kip thoi nhitng dong gop cua
nhan vién.

Lanh dao luén dong vién va khen thudng khi nhan vién
lam viéc tot.

Hé thong danh gia hiéu qua cong viéc chinh xac, cong
bang, khach quan.

Nhan vién dugce dong gop ¥ kién vao cac muc tiéu cua
cong ty.

Anh/ chi hai long véi cong viéc hién tai.

Anh/ chi hai long véi cong ty.

Anh/ chi s& tiép tuc gan b 1au dai véi cong ty.

Tran trong cam on sy hop tac ciia Quy Anh/ Chi!




Phu luc 3. KET QUA PHAN TICH DU LIEU KHAO SAT

Phu luc 3.1 PHAN TICH THONG KE MO TA

Gioitinh
Cumulative
Frequency Percent Valid Percent Percent
Valid Nam 172 87.8 87.8 87.8
N 24 12.2 12.2 100.0
Total 196 100.0 100.0
Dotuoi
Cumulative
Frequency Percent Valid Percent Percent
Valid  Dwéi 25 tudi 4 2.0 2.0 2.0
T 25 dén dwdi 35 tudi 149 76.0 76.0 78.1
T 35 dén dwdi 45 tudi 42 21.4 21.4 99.5
T 45 tudi tré 1én 1 5 5 100.0
Total 196 100.0 100.0
Trinhdo
Cumulative
Frequency Percent Valid Percent Percent
Valid  Trung cép tr& xubng 49 25.0 25.0 25.0
Cao dang 54 27.6 27.6 52.6
Dai hoc 90 45.9 45.9 98.5
Trén Dai hoc 3 1.5 1.5 100.0
Total 196 100.0 100.0
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Thamnien

Cumulative
Frequency Percent Valid Percent Percent

Valid  Dwd&i 3 nam 28 14.3 14.3 14.3

Tir 3 dén duwdi 7 nam 50 25.5 255 39.8

Tl 7 nam tré [én 118 60.2 60.2 100.0

Total 196 100.0 100.0

Thunhap
Cumulative
Frequency Percent Valid Percent Percent

Valid Dw6i 15 triéu ddng 114 58.2 58.2 58.2

Twr 15 dén dwdi 25 triéu

dbng 80 40.8 40.8 99.0

T 25 triéu ddng tré 1én 2 1.0 1.0 100.0

Total 196 100.0 100.0
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Phu luc 3.2 PHAN TiCH CRONBACH’S ALPHA

Thang do “Ban chat cong viéc”

Case Processing Summary

N %
Cases Valid 196 100.0
Excluded? 0 .0
Total 196 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of ltems
.904 6
Item Statistics
Mean Std. Deviation N
BCCV1 3.485 1.2257 196
BCCV2 3.357 1.2258 196
BCCV3 3.337 1.2021 196
BCCV4 3.480 1.1743 196
BCCV5 3.423 1.2150 196
BCCV6 3.485 1.1162 196

Iltem-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
BCCV1 17.082 23.696 .798 .878
BCCV2 17.209 24.207 747 .886
BCCV3 17.230 24.885 .699 .893
BCCVv4 17.087 25.064 .704 .892
BCCV5 17.143 24.431 734 .888
BCCV6 17.082 25.142 744 .887
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Thang do “Co hdi dio tao va thiing tién”

Case Processing Summary

N %
Cases Valid 196 100.0
Excluded? 0 .0
Total 196 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
.805 5
Item Statistics

Mean Std. Deviation N
DTTT1 3.704 1.0880 196
DTTT2 3.668 1.1798 196
DTTT3 3.770 1.1109 196
DTTT4 3.964 .7329 196
DTTT5 3.740 1.0615 196

Iltem-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
DTTT1 15.143 9.251 744 715
DTTT2 15.179 8.906 .719 722
DTTT3 15.077 9.374 .699 .730
DTTT4 14.883 14.586 .042 .882
DTTT5 15.107 9.440 .735 719
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Case Processing Summary

N %
Cases Valid 196 100.0
Excluded? 0 .0
Total 196 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
.882 4
Item Statistics

Mean Std. Deviation N
DTTT1 3.704 1.0880 196
DTTT2 3.668 1.1798 196
DTTT3 3.770 1.1109 196
DTTT5 3.740 1.0615 196

Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
DTTT1 11.179 8.455 .782 .834
DTTT2 11.214 8.200 739 .852
DTTT3 11.112 8.726 .705 .864
DTTTS 11.143 8.728 754 .845
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Thang do “Lanh dao”

Case Processing Summary

N %
Cases Valid 196 100.0
Excluded? 0 .0
Total 196 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
.854 5
Item Statistics

Mean Std. Deviation N
LD1 3.760 .8879 196
LD2 3.719 .8151 196
LD3 3.796 .9222 196
LD4 3.776 .8832 196
LD5 3.847 .8333 196

Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
LD1 15.138 7.617 717 .810
LD2 15.179 8.281 .634 .832
LD3 15.102 7.466 714 811
LD4 15.122 8.149 .593 .843
LD5 15.051 8.018 .679 .821
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Thang do “Pdng nghiép”

Case Processing Summary

N %
Cases Valid 196 100.0
Excluded? 0 .0
Total 196 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
.830 4
Item Statistics

Mean Std. Deviation N
DN1 4.015 .9739 196
DN2 4.015 .9686 196
DN3 3.913 1.0266 196
DN4 3.990 1.0228 196

Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
DN1 11.918 6.157 714 .760
DN2 11.918 6.568 .614 .804
DN3 12.020 6.205 .644 791
DN4 11.944 6.166 .658 .785
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Thang do “Tién lwong va phiic l¢i”

Case Processing Summary

N %
Cases  Valid 196 100.0
Excluded?® 0 .0
Total 196 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of ltems
.834 6
Item Statistics

Mean Std. Deviation N
LTPL1 3.811 .9227 196
LTPL2 4.000 .9608 196
LTPL3 4.005 .6602 196
LTPL4 3.969 .9603 196
LTPLS 3.857 9767 196
LTPL6 3.413 1.1757 196

Iltem-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
LTPL1 19.245 12.596 .686 792
LTPL2 19.056 12.289 .702 .788
LTPL3 19.051 17.044 .085 .881
LTPL4 19.087 12.049 745 778
LTPL5 19.199 12.150 .710 .786
LTPL6 19.643 11.103 .696 .790
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Case Processing Summary

N %
Cases  Valid 196 100.0
Excluded?® 0 .0
Total 196 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
.881 5
Item Statistics

Mean Std. Deviation N
LTPL1 3.811 .9227 196
LTPL2 4.000 .9608 196
LTPL4 3.969 .9603 196
LTPLS 3.857 9767 196
LTPL6 3.413 1.1757 196

Iltem-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
LTPL1 15.240 11.824 .688 .862
LTPL2 15.051 11.433 721 .854
LTPL4 15.082 11.275 751 .847
LTPL5 15.194 11.357 719 .854
LTPL6 15.638 10.273 715 .860
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Thang do “Sw danh gia va cong nhan”

Case Processing Summary

N %
Cases Valid 196 100.0
Excluded? 0 .0
Total 196 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
.863 4
Item Statistics
Mean Std. Deviation N
DGCN1 3.735 .9452 196
DGCN2 4.061 .9372 196
DGCN3 3.959 .9652 196
DGCN4 4.000 1.0178 196

Iltem-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
DGCN1 12.020 6.533 .658 .847
DGCN2 11.694 6.429 .694 .832
DGCN3 11.796 6.153 .735 .816
DGCN4 11.755 5.837 759 .805
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Thang do “Sw hai long véi cong viéce”

Case Processing Summary

N %
Cases Valid 196 100.0

Excluded? 0 .0

Total 196 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
.884 3
Item Statistics
Mean Std. Deviation N

SHL1 3.398 .6200 196
SHL2 3.617 .6417 196
SHL3 3.204 .6712 196

Iltem-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
SHL1 6.821 1.419 .833 .785
SHL2 6.602 1.492 721 .881
SHL3 7.015 1.369 773 .837
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Phu luc 3.3 PHAN TiCH NHAN TO KHAM PHA
Phan tich EFA — Bién dgc l1ap

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .904
Bartlett's Test of Sphericity ~ Approx. Chi-Square 3161.898
df 378
Sig. .000

Communalities

Initial Extraction
BCCV1 1.000 763
BCCV2 1.000 .696
BCCV3 1.000 .669
BCCV4 1.000 .669
BCCV5 1.000 673
BCCV6 1.000 .692
DTTT1 1.000 775
DTTT2 1.000 724
DTTT3 1.000 .683
DTTT5 1.000 762
LD1 1.000 .701
LD2 1.000 .619
LD3 1.000 .691
LD4 1.000 542
LD5 1.000 .646
DN1 1.000 .798
DN2 1.000 .636
DN3 1.000 .649
DN4 1.000 .651
LTPL1 1.000 .658
LTPL2 1.000 .690
LTPL4 1.000 746
LTPL5 1.000 .685
LTPL6 1.000 671
DGCN1 1.000 .670
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DGCN2 1.000 .707
DGCN3 1.000 754
DGCN4 1.000 .765

Extraction Method: Principal

Component Analysis.

Total Variance Explained

Extraction Sums of Squared Rotation Sums of Squared
Initial Eigenvalues Loadings Loadings

Compon % of Cumulativ % of Cumulativ % of Cumulativ
ent Total | Variance e % Total | Variance e % Total | Variance e %

1 9.740 34.786 34.786 9.740 34.786 34.786| 4.192 14.970 14.970
2 2.726 9.737 44.523 2.726 9.737 44523 3.531 12.609 27.579
3 2.281 8.147 52.669 2.281 8.147 52.669| 3.277 11.704 39.284
4 1.942 6.936 59.605| 1.942 6.936 59.605| 2.937 10.491 49.775
5 1.474 5.265 64.871 1.474 5.265 64.871| 2.926 10.450 60.225
6 1.219 4.352 69.223 1.219 4.352 69.223| 2.519 8.998 69.223
7 .726 2.594 71.816

8 715 2.555 74.371

9 612 2.185 76.556

10 .588 2.099 78.655

11 .542 1.936 80.591

12 .510 1.820 82.411

13 489 1.747 84.159

14 445 1.589 85.748

15 422 1.507 87.255

16 391 1.395 88.650

17 .336 1.200 89.850

18 324 1.156 91.006

19 315 1.124 92.130

20 .305 1.088 93.218

21 .287 1.024 94.242

22 .280 1.000 95.242

23 .269 .959 96.202

24 .240 .857 97.058
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25
26
27
28

.229
.220
.199
.176

.817
.785
711
.628

97.875
98.660
99.372
100.000

Extraction Method: Principal Component Analysis.

Component Matrix?

Component
1 3 4

DTTT1 .688

LTPL6 .687

BCCV5 .683

DN3 677

BCCV6 .673

LTPLS .664

BCCV1 .655

BCCV2 .653

DTTT3 .652

DTTT5 .642

DTTT2 .640

BCCV4 .633

LTPL2 .631

BCCV3 .630

LTPL4 .629

DN4 .616

DN1 .582

DN2 577

LTPL1 .553

DGCN4

DGCN2

DGCN1

LD1 719
LD3 .693
LD2 .659
LD5 .630
LD4 .616
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I DGCN3 I 566

Extraction Method: Principal Component Analysis.
a. 6 components extracted.

Rotated Component Matrix?

Component

1 2 3 4

BCCV1 .828
BCCV2 .762
BCCV6 .759
BCCV4 754
BCCV3 751
BCCV5 728
LTPL4 .806
LTPL1 a77
LTPL2 .760
LTPLS5 .735
LTPL6 .696
LD1 .826
LD3 .802
LD2 775
LD5 .764
LD4 .699
DTTTS .798
DTTT1 775
DTTT2 .766
DTTT3 727
DGCN4
DGCN3
DGCN2
DGCN1
DN1

DN4

DN2

DN3

.825
.823
.765
757

.842
.697
.688
.618

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.
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Component Transformation Matrix

Component 1 2 3 4 5 6

1 .525 461 301 .408 .349 .365
2 -.089 -.239 .905 -.233 .150 -.198
3 -737 473 -.019 -.066 .466 .105
4 .220 -.467 -.270 -.325 727 165
5 126 .268 .059 -734 -.293 .533
6 -.331 -.466 .118 .361 -.155 711

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.
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Phan tich EFA — Bién phu thugc

KMO and Bartlett's Test

Extraction Method: Principal

Component Analysis.

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .719

Bartlett's Test of Sphericity ~ Approx. Chi-Square 336.440
df 3
Sig. .000

Communalities
Initial Extraction

SHL1 1.000 .866

SHL2 1.000 .759

SHL3 1.000 .814

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
Component Total % of Variance Cumulative % Total % of Variance Cumulative %
1 2.439 81.301 81.301 2.439 81.301 81.301
2 .363 12.104 93.405
3 .198 6.595 100.000

Extraction Method: Principal Component Analysis.

Component Matrix?

Component
1
SHL1 931
SHL3 .902
SHL2 .871

Extraction Method:

Principal Component

Analysis.
a. 1 components

extracted.
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Phu luc 3.4 PHAN TiCH TUONG QUAN

Correlations

SHL BCCV DTTT LD DN LTPL DGCN
SHL Pearson Correlation 1 535" 430" .696™ 494" 467" .554™
Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 196 196 196 196 196 196 196
BCCV  Pearson Correlation 535" 1 533" 314" 521" 430" .358™
Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 196 196 196 196 196 196 196
DTTT  Pearson Correlation 430" .533" 1 .248™ 476" 556" .360™
Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 196 196 196 196 196 196 196
LD Pearson Correlation .696" 314" .248™ 1 225" .265" .306™
Sig. (2-tailed) .000 .000 .000 .002 .000 .000
N 196 196 196 196 196 196 196
DN Pearson Correlation 494™ 521" 476" 225" 1 549" .440™
Sig. (2-tailed) .000 .000 .000 .002 .000 .000
N 196 196 196 196 196 196 196
LTPL  Pearson Correlation 467" 430" .556" .265" 549" 1 .395"
Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 196 196 196 196 196 196 196
DGCN Pearson Correlation 554" .358" .360" .306" 440" .395" 1
Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 196 196 196 196 196 196 196

**_Correlation is significant at the 0.01 level (2-tailed).
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Phu luc 3.5 PHAN TICH HOI QUY

Descriptive Statistics

Mean Std. Deviation N

SHL 3.4065 .58058 196

BCCV 3.4277 .98204 196

DTTT 3.7207 .95480 196

LD 3.7796 .69044 196

DN 3.9834 .81219 196

LTPL 3.8102 .82568 196

DGCN 3.9388 .81419 196

Correlations
SHL BCCV DTTT LD DN LTPL DGCN

Pearson Correlation SHL 1.000 .535 430 .696 494 467 .554
BCCV 535 1.000 .533 314 521 430 .358
DTTT 430 533 1.000 .248 476 .556 .360
LD .696 314 .248 1.000 .225 .265 .306
DN 494 521 476 .225 1.000 .549 440
LTPL 467 430 .556 .265 .549 1.000 .395
DGCN .554 .358 .360 .306 440 .395 1.000

Sig. (1-tailed) SHL .000 .000 .000 .000 .000 .000
BCCV .000 .000 .000 .000 .000 .000
DTTT .000 .000 .000 .000 .000 .000
LD .000 .000 .000 .001 .000 .000
DN .000 .000 .000 .001 .000 .000
LTPL .000 .000 .000 .000 .000 .000
DGCN .000 .000 .000 .000 .000 .000

N SHL 196 196 196 196 196 196 196
BCCV 196 196 196 196 196 196 196
DTTT 196 196 196 196 196 196 196
LD 196 196 196 196 196 196 196
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DN 196 196 196 196 196 196 196
LTPL 196 196 196 196 196 196 196
DGCN 196 196 196 196 196 196 196
Variables Entered/Removed?
Variables Variables
Model Entered Removed Method
1 DGCN, LD,
DTTT, DN, Enter
BCCV, LTPL®
a. Dependent Variable: SHL
b. All requested variables entered.
Model Summary®
Adjusted R Std. Error of the
Model R R Square Square Estimate Durbin-Watson
1 .8322 .693 .683 .32674 1.898
a. Predictors: (Constant), DGCN, LD, DTTT, DN, BCCV, LTPL
b. Dependent Variable: SHL
ANOVA?2
Model Sum of Squares df Mean Square F Sig.
1 Regression 45.553 6 7.592 71.116 .00QP
Residual 20.177 189 107
Total 65.730 195

a. Dependent Variable: SHL
b. Predictors: (Constant), DGCN, LD, DTTT, DN, BCCV, LTPL
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Coefficients?

Unstandardized Standardized
Coefficients Coefficients Collinearity Statistics
Model B Std. Error Beta t Sig. Tolerance VIF
1 (Constant) 126 .167 .754 .452
BCCV .106 .031 179 3.438 .001 .598 1.673
DTTT .010 .032 .016 .296 .768 .573 1.746
LD 431 .037 513 11.728 .000 .849 1.177
DN .091 .038 128 2.381 .018 .563 1.778
LTPL .057 .038 .081 1.509 .133 .569 1.757
DGCN .170 .034 .239 5.064 .000 .729 1.372
a. Dependent Variable: SHL
Collinearity Diagnostics?
Variance Proportions
Mode Dimensio | Eigenvalu| Condition | (Constan
| n e Index t) BCCV DTTT LD DN LTPL DGCN
1 1 6.831 1.000 .00 .00 .00 .00 .00 .00 .00
2 .051 11.526 .06 .39 .10 .09 .00 .00 .05
3 .035 13.908 .00 A7 .29 .10 .00 14 .00
4 .027 15.789 .01 .00 .27 .29 17 .01 .28
5 .023 17.061 .02 .00 .23 .01 .13 .24 .59
6 .018 19.553 12 .05 .10 .03 42 .59 .08
7 .014 22.359 79 .09 .01 A48 .28 .01 .00
a. Dependent Variable: SHL
Residuals Statistics?
Minimum Maximum Mean Std. Deviation N
Predicted Value 2.1985 4.4353 3.4065 48332 196
Residual -1.00008 .90076 .00000 .32167 196
Std. Predicted Value -2.499 2.129 .000 1.000 196
Std. Residual -3.061 2.757 .000 .984 196

a. Dependent Variable: SHL
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Histogram

Dependent Variable: SHL

Mean = &.66E-15
40— Stl. Dev. = 0.954
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Regression Standardized Residual
Model Description
Model Name MOD_1
Dependent Variable 1 USQUARE
Equation 1 Linear
Independent Variable SHL
Constant Included
Variable Whose Values Label Observations in Plots Unspecified

Case Processing Summary

N
Total Cases 196
Excluded Cases?®
Forecasted Cases
Newly Created Cases 0

a. Cases with a missing value in any
variable are excluded from the

analysis.
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Variable Processing Summary

Number of Positive Values
Number of Zeros
Number of Negative Values

Number of Missing Values

User-Missing

System-Missing

Variables
Dependent Independent
USQUARE SHL

196 196

0 0
0 0
0 0
0 0

Dependent Variable: USQUARE

Model Summary and Parameter Estimates

Model Summary

Parameter Estimates

Equation R Square F dfl df2 Sig. Constant bl
Linear .015 2.975 1 194 .086 2.019 -.310
The independent variable is SHL.
USQUARE
QD Observed
110,00 — Linear
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