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truong, dic biét 1a trong giai doan lam D& an t6t nghiép.

Trong qué trinh thyc hién, do con vai han ché vé 1y luan, kinh nghiém, thoi
gian nghién ciru nén Pé an khong thé tranh khoi nhiing sai sot.
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TOM TAT

Pé 4an duoc thyuc hién nham xéc dinh cc yéu t6 van hoa to chirc tac dong dén
viéc chia sé tri thitc ciia nhan vién tai VNPT Binh Thuén. Tt d6, dé xuét mot sb ham
¥ quan tri nhdm gitp cac nha quan 1y trong viéc ning cao chia sé tri thirc cia nhin
vién. Trén co so tiép can nhitng hé thong 1y thuyét va cac nghién ciru trudce tac gia dé
xudt md hinh nghién ctru vé cac yéu té vin héa td chirc tic dong dén dén viéc chia sé
tri thirc ctia nhan vién tai VNPT Binh Thuan.

Phuong phap nghién ctru dinh tinh va dinh luong duogc st dung dé hoan thién
thang do va kiém dinh méi quan hé giita cac yéu t6. Nghién ciru dinh tinh dugc thuc
hién bang phuong phép phong van chuyén gia nham sira doi, bd sung thang do duoc
tac gia dé xuat cho phu hop véi tinh hinh thuc té. Nghién ctru dinh lugng chinh thirc
duoc thuc hién béng viéc guri va thu thap bang khao sat hop 1€ tr 164 dap vién. Muc
dich nham thu thap, phan tich théng ké mé ta dit liéu khao sat, khang dinh lai cac
thanh phan ciing nhu gié tri va do tin cdy ctia thang do va kiém dinh mé hinh 1y thuyét.
Thang do dugc danh gia thong qua viéc kiém dinh chit lugng thang do va phén tich
nhan t6 khdm pha EFA. M6 hinh nghién ctru 1y thuyét duoc kiém tra thong qua mo
hinh phén tich hoi qui da bién kém véi viéc thong qua cac kiém dinh can thiét, dong
thoi thyc hién kiém dinh sy khac biét trung binh. Céc budc kiém dinh, phan tich dwoc
thuc hién trén phan mém SPSS 20.0.

Két qua nghién ctru cho thay c6 mdi quan hé twong quan gitta 5 yéu t6 doc lap
yéu tb tac dong dén chia sé tri thirc cua nhan vién tai VNPT Binh Thuan; mirc do tac
dong theo thir ty manh nhat téi thip nhat nhu sau: (1) Hé théng khen thudng, (2)
Lanh dao, (3) Giao tiép, (4) Quy trinh, (5) Sy tin twong. Bén canh do, két qua cling
cho thdy khong c6 su khac biét co y nghia théng ké vé chia sé tri thirc ctia nhitng dép
vién thudc cadc nhém gidi tinh, do tudi, trinh do hoc van khéac nhau.

Tir két qua nghién ctru, mot s6 ham ¥ quan tri duoc dé xuit nhiam giup cac nha

quan ly trong viéc nang cao chia sé tri thirc ctia nhan vién tai VNPT Binh Thuan.



ABSTRACT

The topic was carried out to determine the organizational cultural factors that
affect the knowledge sharing of employees at VNPT Binh Thuan. From there, we
propose some management implications to help managers improve employee
knowledge sharing. Based on access to theoretical systems and previous studies, the
author proposes a research model on organizational cultural factors affecting the
knowledge sharing of employees at VNPT Binh Thuan.

Qualitative and quantitative research methods are used to complete the scale
and test the relationship between factors. Qualitative research was conducted using
the expert interview method to modify and supplement the scale proposed by the
author to suit the actual situation. Formal quantitative research was conducted by
sending and collecting valid surveys from 164 respondents. The purpose is to collect
and analyze descriptive statistics of survey data, confirm the components as well as
the value and reliability of the scale and test the theoretical model. The scale was
evaluated through testing the scale quality and EFA exploratory factor analysis. The
theoretical research model is tested through a multivariate regression analysis model
along with the necessary tests, and at the same time testing the mean difference. The
verification and analysis steps are performed on SPSS 20.0 software.

Research results show that there is a correlation between 5 independent factors
that impact knowledge sharing of employees at VNPT Binh Thuan; The level of
impact in order from strongest to lowest is as follows: (1) Reward system, (2)
Leadership, (3) Communication, (4) Process, (5) Trust. Besides, the results also show
that there is no statistically significant difference in knowledge sharing among
respondents of different gender, age, and educational level groups.

From the research results, some management implications are proposed to help

managers improve knowledge sharing among employees at VNPT Binh Thuan.
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PHAN MO DAU

1. Ly do chon dé an

Niam 2017 1a nam khoi dau cho cudc cach mang khoa hoc cong nghé lan thir
tu hay con goi 13 cach mang cong nghép 4.0. Diéu nay phin niao mang ¥ nghia 1a cac
doanh nghiép Vién thong — Cong nghé thong tin (VT-CNTT) phai c6 chién luoc riéng
dé cac ddi thu khac kho c6 thé canh tranh va mot trong nhitng chién luoc quan trong
quyét dinh dén sy phat trién bén virng cua cac doanh nghiép VT-CNTT hién nay 1a
chién luoc phat trién ngudn nhan luc. Trong d6 van dé chia sé tri thirc duoc xem 1a
yéu t6 then chét nham nang cao chat luong ngudi lao dong, tan dung toi da von tri
tu¢ va kinh nghi¢ém cuia moi thanh vién trong to chue. Hay néi cach khac, tri thuce cua
mdi nhan vién, mdi nguoi lao dong méi thyc su 13 tai san quy bau nhat cua doanh
nghiép. Tri thirc dong vai trd quan trong ddi véi sy phat trién cta to chirc & moi cap
d6. Trong cac mo hinh ting truéng kinh té, bén canh von vat chat, von con ngudi 1a
mot trong nhitng nhan té trung tdm, quyét dinh toc do ting trudong kinh té cua mdi
quéc gia (Barro, 2001; Krueger & Lindahl, 2001; Romer, 1990). Tuong tu, & cip do
vi mo, tri thirc 1a yéu t6 nén tang, tao ra 1oi thé canh tranh gop phan vao su phat trién
bén virng cuia moi to chuc, dic biét 1a trong bdi canh toan cau héa va cude cach mang
4.0 hién nay (Bock & cong su, 2005; Cabrera & cong su, 2006; Dixon, 2000; Foss &
cong su, 2010; Ghobadi, 2015; Ipe, 2003; Parke & cong su, 2014; Wang & Noe,
2010). Nhu Ipe (2003) nhan dinh tri thirc 1a ngudn tai nguyén chién lugc trong céc to
chtre, quyét dinh sy thanh cong cta to chirc. Tri thirc 13 nén tang cua loi thé canh
tranh cua moi to chuc (Bock & cong su, 2005). Tri thuc 1a hién than cua tai san vo
hinh, théi quen va cac qua trinh sang tao kho ¢ thé bat chude, va vi vdy, d6 chinh 1a
ngudn tai nguyén c6 gia tri nhat cia mot doanh nghiép. Tuy nhién, khong phai to
chirc nao ciing ndm bat duoc y nghia cua viéc quan 1y, phat huy ngudn tai san tri thirc
minh dang s& hiru. Mot khi ngudn tai san tri thirc d6 khong dugc nhin nhan va quan
1y tot s& gay ton that, tao ra nhiing khoang tréng va phat trién thiéu bén viing cho mot
doanh nghiép. Va mot trong nhitng yéu t6 gop phan quan trong cho sy thanh cong

ctia quan 1y tri thirc 14 chia sé tri thirc trong t6 chirc. Chia sé tri thirc (CSTT) la yéu t6



quyét dinh su d6i méi, trong méi trudng kinh doanh ngay nay, su déi méi va tién b
lién tuc 1a chia khoa cho su thanh cong. Chia sé tri thirc 1a mot phan quan trong dé
tao ra moi trudng doi méi, giup t6 chire nhanh chong thich tng véi thach thire va co
h6i méi. Pidu nay 13 mot mot co hoi, dong thoi ciing 13 mot thach thic khong nho
cua doanh nghiép trong vi¢c duy tri va ndng cao sttc manh tir bén trong, tir chinh
ngudn nhan luc c6 tri thirc viing chic, ¢o trinh d6 chuyén mén cao. Chia sé tri thirc
gitip cac to chirc phét trién k¥ ning va niang lyc, nang cao gia tri va duy tri loi thé
canh tranh cua hg. Chia sé tri thirc c6 y nghia dac biét quan trong trong cac linh vuc
doi hoi trinh do k¥ thuat cao, dién hinh nhu nganh VT-CNTT. Pay la linh vuc phat
trién rat nhanh va 13 nganh dugc Chinh pha Viét Nam ban hanh nhiéu vin ban, nghi
quyét chi dao xay dung trd thanh nganh then chét trong nén kinh té qudc gia.

Theo d6, xay dung co ché chia sé tri thirc hiéu qua 1a rat can thiét cho su phat
trién cua cac td chirc (Damodaran & Olphert, 2000; Dixon, 2000; Parke & cdng su,
2014; Wang & Noe, 2010), Dixon (2000) da nhan dinh, hai hoat dong chinh lién quan
dén tri thie 1a sang tao tri thirc va chia sé tri thic. Dé tan dung hiéu qua strc manh
cla tri thire, cac td chirc phai hiéu duoc céach thuc tri thirc duoc tao ra cling nhu cach
thire tri thirc duge chia sé trong to chirc (Dixon, 2000; Ipe, 2003). Viéc chia sé tri
thirc ciing quan trong nhu viée sang tao ra tri thirc méi. Bén canh khuyén khich sang
tao tri thirc mai, cac to chirc can chu trong khai thac hiéu qua ngudn thong tin sin cd
trong ndi by ciia minh thong qua chia sé tri thuc (Damodaran & Olphert, 2000; Wang
& Noe, 2010). Chia sé tri thic hiéu qua gitra nhan vién va cac doi nhém cho phép
khai thac nguon tri thirc trong doanh nghiép mot cach téi wu (Damodaran & Olphert,
2000; Davenport & Prusak, 1998). Tuy nhién, 1am thé nao dé mdi nhan vién trong to
churc sin sang chia sé tri thire v6i dong nghiép va y thirc dugc rang tri thirc trong dau
minh khong chi 13 tai san thudc vé ca nhan minh ma 1a tri thirc chung cua tap thé. Bai
toan dat ra cho cc nha quan tri 1 1am gi dé thuc day chia sé tri thirc trong doanh
nghiép, day that sy 1a mot bai toan khong hé don gian vi theo 1é thong thuong tinh ca
nhan va tinh s¢ hitu ludn hién hiru trong mdi con ngudi. Ai ciing mudn giir lai chut

hi€u biét, kinh nghi¢m lam diém manh cua riéng minh. Tuy nhién, néu dugc nuoi



dudng trong mot moi trudng tét, ¢6 vin hoa chia sé, tinh ca nhan va tinh s hitu ciing
s& dugc thay thé va loai bo dan. Piéu nay can mot qua trinh x4y dyng Van hoéa T
chtrc chia sé. Chia sé tri thire dung cach gitip toi vu hoa su sir dung ngudn luc t6 chire.
Diéu nay c6 thé giam thiéu su trung lip cong viéc, ting cuong sang tao va nhanh
chong dua ra giai phap cho cac van dé phirc tap.

Va mot trong nhirng yéu t6 gop phan quan trong cho sy thanh cong cta quan
Iy tri thirc 1a chia sé tri thic trong to chtrc. Piéu ndy 1a mot mot co hoi, dong thoi
cling 1a mot thach thue khong nho ctia doanh nghiép trong viéc duy tri va nang cao
stc manh tur bén trong, tir chinh ngu@)n nhan lyc c6 tri thirc viing chic, c6 trinh do
chuyén mén cao. Chia sé tri thirc gitip cac to chirc phat trién k¥ nang va niang luc,
nang cao gia tri va duy tri loi thé canh tranh cua ho.

Chia s¢ tri thuc c6 y nghia dac bi¢t quan trong trong céc linh vuc doi héi trinh
d6 k¥ thuat cao, dién hinh nhu nganh Vién thong — Cong nghé Thong tin. Day 1a linh
vuc phat trién rat nhanh va 1a nganh duoc Chinh phu Viét Nam ban hanh nhiéu vin
ban, nghi quyét chi dao xay dung trd thanh nganh then chdt trong nén kinh té qudc
gia.

Tuy nhién, 1am thé nio dé mdi nhan vién trong to chirc sin sang chia sé tri
thire v6i dong nghiép va ¥ thire dugc rang tri thire trong ddu minh khong chi 13 tai san
thudc vé ca nhan minh ma 1a tri thic chung cua tap thé. Day that sy 1a mdt bai toan
khong hé don gian vi theo 1¢ thong thuong tinh ¢ nhan va tinh s hitu ludn hién hitu
trong mdi con ngudi. Ai ciing mudn gitr lai chut hiéu biét, kinh nghiém lam diém
manh cta riéng minh. Tuy nhién, néu duoc nudi dudng trong mot moi trudng tét, co
van hoa chia sé, tinh c4 nhan va tinh s¢ hitu ciing s& dugc thay thé va loai bo dan.
Diéu ndy can mot qua trinh xay dung Van hoa T6 chirc chia sé.

Nhiéu nghién ctru d3 chimg minh ring Vin héa T chic (VHTC) ¢6 vai tro rat
quan trong, n6 giup gan két cac nhan vién véi nhau, thu hat duge nhan tai, tao dung
niém tin dé ho tan tam va trung thanh véi td chirc. Mit khac, VHTC tét s& tao ra moi
trudng lam viéce thiic ddy chia sé tri thie (CSTT) giita cac nhan vién trong to chirc.

Mic du mbi quan hé gitra VHTC va chia sé tri thirc da duoc nghién ctru nhiéu



trén thé gidi, nhung tai Viét Nam thi vin dé nay van con kha méi mé va chua duoc
nghién ctru nhiéu, dic biét trong linh vyc VT - CNTT.

Tir nhu ciu thuc té do, tac gia da lya chon dé an 1a “Nghién citu cdc yéu té
Vin héa Té chirc anh hwéng dén chia sé tri thirc tai VNPT Binh Thuin”.

2. Tong quan vé van dé nghién ciru

Su hiéu biét sau sic vé cac yéu td van hoa to chic nhu ton trong, long tin, sy
hd tro va tinh minh bach anh huéng dén qua trinh chia sé tri thirc 1a can thiét dé tdi
vu héa méi trudng 1am viée va tao da cho su d6i mdi va phat trién bén viing. Céac yéu
t6 vin hoa to chirc c6 tac dong dén chia sé tri thirc trong to chirc 1a mot dé an c6 linh
vuc nghién ctru kha rong, nhét 1a trong boi canh hién nay khi tri thirc tré thanh mot
mot ngudn lyc quan trong dé nang cao niang luc canh tranh cta doanh nghiép.

Trong béi canh nén kinh té hién dai, tri thirc 1a mét ngudn lyc quan trong quyét
dinh su phat trién ciia to chirc. Chia sé tri thic giira cac thanh vién trong to chirc dong
vai tro then chét, tao ra sy d6i mdi va gitp to chirc thich ing véi méi truong bién
dong. Tri thirc duoc xem 1a ngudn tai nguyén chién luge quan trong, 1a ning lyc dé
cac doanh nghiép phat trién bén virng va tao loi thé canh tranh. Trong doanh nghiép,
chia sé tri thirc gitta nhan vién trong don vi 1a viéc rat can thiét, gitip nang cao ning
suat va hiéu qua 1am viéc ctia mdi nhan vién, mdi bo phan.

Vin hoéa to chtre, nhu mot hé théng cac gia tri, thai d6 va hanh vi chung, dong
vai trd quan trong trong viéc hinh thanh cong dong 1am viéc. Su anh hudng ciia vin
hoa nay d6i v6i qua trinh chia sé tri thie tai to chirc 1 mot khia canh can dugc nghién
clru dic biét. Van héa T6 chirc dén chia sé tri thirc da duge mot sb tac gia thuc hién
va nhan ra rang chia sé tri thirc khong dé& thyc hién trong cac To chirc, nhung rit quan
trong gop phan mang lai thanh céng cho Td chirc

Dé 4n nghién ctru anh hudng cua Vin hoa T chirc dén chia sé tri thirc da duoc
mot sb tac gia thuc hi¢n va nhén ra rﬁng chia sé tri thirc khong dé thuc hién trong cac
Té chirc, nhung rat quan trong gép phan mang lai thanh cong cho to chic.

Al-Alawi, Al-Marzooqi va Mohammed (2007). D3 dua ra van dé nghién ctru

Van hoa To chure va chia sé tri thirc. Két qua cho thay su tin tudng gitra cac ca nhan,



su giao tiép gilta cic nhan vién, hé thdng thong tin, phan thudng va cau trac to chirc
c¢6 anh huodng tich cuc dén chia sé tri thirc.

Islam, M.Z., Ahmed, S.M, Hasan, I. va Ahmed S.U. (2011). ba kiém tra mdi
quan hé giira cac yéu té Vin hoa To chirc va chia sé tri thirc trong linh vuc dich vuy.

Jahani, T., Ramayah va Effendi (2011). D4 thuc hién nghién ctru nhdm kham
pha tac dong cua yéu t6 phan thudéng va phong cach ldnh dao dén chia sé tri thirc gitta
cac Giang vién Dai hoc trong nganh gido duc tai Iran.

Nghién ctru cia VS Thi Thanh Thuong va Nguyén Thi Thao, va Mai Thi Hong
Nhung (2021) cac yéu té anh huong dén hanh vi chia sé tri thirc voi dong nghiép cua
giang vién Truong Pai hoc Duy Tan, duoc cong bd trén tap chi khoa hoc & cong
nghé Pai hoc Duy Tan. Bang phuong phap nghién ctru dinh lugng két hop dinh tinh
khao sat cac giang vién trong khuon vién nha truong, nhom tac gia da chi ra nhitng
yéu t6 co ban bao gdm: Giao tiép dong nghiép, su quan tdm va rii ro 1 nhitng yéu t6
chinh tac dong dén viéc chia sé tri thirc. Qua do, nhom tac giad manh dan dé xuét
nhing giai phap co ban dé thiic ddy viéc chia sé tri thirc ctia giang vién, gop phan
nang cao chat lugng nghién ctru va giang day tai nha truong.

Nghién ctru ctia Tran Thi Lan Nhung va Nguyén Thi Cam Loan (2019) Nghién
ctru ndy nham xac dinh cac yéu t ctia vin héa té chirc anh huong dén chia sé tri thire
clia giang vién - kiém dinh tai truong Dai hoc Tai chinh - Marketing, duoc cong bd
trén tap chi Nghién ciru tai chinh — Marketing s6 52, 08/2019. Bang phuong phap
nghién ctru dinh tinh két hop nghién ctru dinh luong. cac yéu td cau thanh van hoa t6
chtrc anh hudng dén chia sé tri thirc clia giang vién theo trinh tu mirc ¢ anh huong
tir cao xudng thap 13: hé théng khen thudng; su tin tuong; lanh dao va hé thdng thong
tin. Dit liéu khao sat dugc thu thap tir 215 giang vién co hitu ctia Truong (trong sb
hon 270 giang vién trude thoi diém Truong Cao ding Tai chinh - Hai quan sap nhap
vao). Nghién ctru 1a co s¢ khoa hoc cho viée kién toan van hoa td chirc dé thuc déy
chia sé tri thirc cta giang vién tai truong dai hoc trong giai doan hién nay.

Nghién ctru cua Truong Thi Hoai Nghia (2020) Nghién ctru dugc thuc hién

nham x4c dinh cac y€u to6 thanh phan cua van hoa to chirc tdc dong dén qua trinh chia



sé tri thire trong can bd, cong chirc Khdi Dan — Chinh — Pang thanh ph HO Chi Minh.
Két qua nghién ctru cho thiy 06 yéu té thanh phan ctia vin hoa to chirc tac dong dén
qua trinh chia sé tri thirc ctia can bd, cong chire tai Khdi Dan — Chinh — Pang Thanh
phd H6 Chi Minh, d6 1a cac yéu to: Niém tin, su twong tac giita cic nhan vién, Lanh
dao, Hé thong khen thuéng, Hé théng thong tin va Ciu tric t6 chire. Nghién cru dugce
thyc hién voi ¢& mau 1a 227 hop 1¢.

Nhu vay, di c6 mot s6 cong trinh nghién ctru trong va ngoai nudc vé cac yéu
t6 Van hoa T6 chirc anh hudng dén chia sé tri thirc ciia nhan vién trong To chirc,
nhung it d& an nao nghién ctru chuyén sau vé cac yéu té Vian hoa T6 chirc anh hudng
dén chia sé tri thirc trong nganh Vién thong — Cong nghé thong tin va dic biét chua
c6 d& an nao vé chu dé nay duogc thuc hién voi khach thé VNPT Binh Thuan. Vi vay
tac gia da dua ra dé an “Nghién civu cdc yéu té van hod to chivc anh hwong dén chia
sé tri thirc tai VNPT Binh Thudn” c6 tinh cap thiét ca vé mat 1y luan va thuc tién.
3. Muc tiéu nghién ciru

Nghién ciru tac dong ciia cac yéu té van hoa to chirc anh huéng dén chia sé
tri thirc tai VNPT Binh Thuén, tir 46 dua ra mot sé ham ¥ quan trj nhdm thuc day
chia sé tri thirc trong tai don vi.

Nhiém vu nghién citu cu thé gom:

- Xac dinh c4c thanh phan thudc van hoa t6 chirc anh hudng dén chia sé tri
thirc ctia nhan vién trong to chic.

- Xac dinh muc d0 tac dong cua cac thanh phén thudc van héa td chic dén
chia s¢ tri thirc ciia nhan vién tai VNPT Binh Thuan.

Dé xuit cac kién nghi nham cai thién vin hoa to chirc dé ting cudng chia sé
tri thire tai VNPT Binh Thuan.

4. Poi twong va pham vi nghién ciru

Poi twong nghién ciru: Cac yéu td Vian hoa td chirc anh hudng dén chia sé Tri
thire tai VNPT Binh Thuan.

Pham vi nghién curu: Nghién ctu dugc thyc hién tai VNPT Binh Thuan, mét

don vi thanh vién cua Tap doan Buu chinh Vién thong Viét Nam (VNPT), day 1a mot



don vi hoat dong trong linh vuc Vién thong - Cong nghé thong tin (VT-CNTT), noi
tap trung luc lugng lao dong c6 ham lugng chat xam cao.

Pham vi vé thoi gian:

+ Dir liéu tht cap: SO lidu thir cAp phan tich trong dé an dugc thu thap tir cac
nam 2019 dén nim 2023.

+ Dir liéu so cap: Puoc thu thip trong khoang thoi gian 3 thang nim 2024.

+ Thoi gian thuc hién dé an: Pé an duoc nghién ctru, thyc hién trong 6 thang.
5. Phwong phap nghién ctru

Pé an duoc thuc hién dua trén phuong phap nghién ctru dinh tinh két hop
phuong phap nghién ctru dinh luong nhu sau:

5.1. Nghién cwru dinh tinh

Nghién ctru dinh tinh nham diéu chinh cac yéu t vin hoa td chirc anh huong
dén chia sé tri thirc, diéu chinh cac thang do cta cac yéu t6 trong mo hinh nghién ctru
da dé xuat. Nghién ctru dinh tinh dugc thuc hién qua phong van truc tiép mot sb can
bo lanh dao cia VNPT Binh Thuén. Két qua nghién ctru dinh tinh lam co s xay dung
bang cau hoi thu thap thong tin dé thyc hién nghién ctru dinh luong.

5.2. Nghién cwru dinh lwong

Nghién ctru dinh lugng duoc sir dung nham kiém dinh va do luong cia céac
yéu t6 Vian hoa to chirc anh huong dén chia sé tri thirc ciia nhan vién VNPT Binh
Thuan.
6. Y nghia va thyec tién ciia nghién ciru

Nghién ctru gitp cho lanh dao VNPT - Binh Thuan nhin nhén chi tiét nhiing
kho khin va han ché trong viéc chia sé tri thirc ctia nhan vién trong thoi gian da qua
dé c6 nhimng giai phap diéu chinh viéc chia sé tri thirc ctia nhan vién phu hop véi su
thay doi va phat trién cia nganh trong thoi gian téi.
7. Két cau ciia Pé 4n

Béo cao dé 4n tot nghiép ngoai Phan mo dau, Két luan va Tai liéu tham khao,
c6 két ciu gébm 3 phan, cy thé nhu sau:

« Phan M¢ dau.



« Phan Noi dung.
- Chuong 1: Co s¢ 1y luan va mo hinh nghién ctru.
- Chuong 2: Phan tich thyc trang, cic nguyén nhan giy ra van dé.
- Chuong 3: Phan tich giai phap va ké hoach thuc hién.

« Phan Két luan va kién nghi.

TOM TAT PHAN I
Phén nay tac gia gidi thiéu tong quan vé dé an nghién ctiru bao gdbm: 1y do chon
dé an, tinh cap thiét va myc tiéu nghién ctru hudng dén, cau hoi nghién ctru, ddi tuong
va pham vi nghién ctru, phuong phap nghién ctru, y nghia khoa hoc, thyc hi¢n va
dong gop cua dé an ciing dugc trinh bay trong chuong nay. Tong hop bd cuc ciia dé

an cho biét nd1 dung cu thé cua tung chuong ctia d€ an nghién cuu.



PHAN NOI DUNG
CHUONG 1: CO SO LY THUYET VA MO HINH NGHIEN
CUU VE CAC YEU TO VAN HOA TO CHUC ANH HUONG
DEN CHIA SE TRI THUC TRONG TO CHUC
1.1. Co sé 1y thuyét
1.1.1. Nhitng vin d@é ly lugn chung vé vin héa té chirc
1.1.1.1. Van hoa

Van hoa la khai niém mang ndi ham rong véi rat nhiéu cach hiéu khac nhau,
lién quan dén moi mat doi sdng vat chat va tinh than cta con ngudi.

Trong cudc séng hang ngay, van hoa thuong duogc hiéu 14 van hoc, ngh¢ thuat
nhu tho ca, my thuat, san khéu, dién anh... Mot cach hiéu thong thuong khac: Van
hoa 1 cach séng bao gdm phong cach am thyc, trang phuc, cu xir va ca dic tin, tri
thirc duoc tiép nhan...

Trong nhan loai hoc va xa hoi hoc, khai niém van héa dugc dé cap dén theo
mot nghia rong nhat. Vin hoa bao g@)m tat ca moi thtr vn 1a mot bod phan trong doi
sdng con ngudi. Vian hoa khong chi 1a nhing gi lién quan dén tinh thdn ma bao gdom
ca vat chat.

C6 nhiéu dinh nghia khac nhau vé vin héa, mdi dinh nghia phan anh mét cach
nhin nhan va danh gia khac nhau.

Theo Edward Sapir (1884 - 1939), nha nhan loai hoc, ngon ngit hoc ngudi My:
“Vin hoa chinh 13 ban than con ngudi, cho du 1a nhitng nguoi hoang di nhat sdng
trong mot xa hoi tiéu biéu cho mot hé théng phirc hop cua tap quan, cach Gmg xir va
quan diém dugc bao ton theo truyén thong”. William Isaac Thomas (1863 - 1947),
nha xa hoi hoc ngudi1 My coi van hoa la cac gia tri vat chit va xa hoi cua bat ky nhom
nguodi nao.

Theo Edward (1923), Van hoéa chinh la ban than con nguoi, cho du 1a nhirng
ngudi hoang di nhat sdng trong mot xa hoi tiéu biéu cho mot hé thong phirc hop cua

tdp quan, cach trng xur va quan di€ém dugc bdo ton theo truyén thong; va Tran Ngoc



Thém (2006), Vin hoa 1a mot hé théng hitu co cac gia tri vat chat va tinh than do con
ngudi sang tao va tich lily qua qua trinh hoat dong thyc tién, trong sy tuong tac giita
con nguoi voi moi trudong tu nhién va xa hoi cia minh.

Tuong dong véi cach tiép can trén, Schein (1985) cho rang Vian hoéa la su
tuong tac gilta con ngudi va moi truong xung quanh, khai niém Vin héa bao gdm
mot hé thdng cac quy tic va gia tri img xtr cin ban, dugc chia sé bdi mot nhém nguoi.
Va ciing theo Schein (1985), Vin héa c6 3 cap do co ban: Nhitng quan niém chung,
nhiing gia tri dugc chip nhéan, nhitng qua trinh va ciu tric hitu hinh. Trong d6, nhiing
quan niém chung 1a cap do cbt 16i, chung dugc hinh thanh va ton tai trong thoi gian
dai, chiing 4n sau vao tam 1y ctia hau hét cac thanh vién trong nén Vin hoa d6 va tré
thanh diéu mic nhién duoc cong nhan. Cap do tiép theo la cac gia tri dugc chip nhan.
O cép do nay, Van hoéa c¢6 tinh hitu hinh hon vi nguoi ta c6 thé nhan biét va dién dat
chung mot cach rd rang, chinh xac. Cap do thtr ba 13 cac qué trinh va cau tric hitu
hinh, ddy 1a cap d6 Vin hoa co thé nhan thiy ngay trong lan tiép xuc dau tién. Tuy
nhién cip d6 Vin hoa nay dé thay doi va it khi thé hién duoc nhitng gi tri thuc sy
bén trong cua Van hoa.

Theo tac gia nghién ctru nay, Van hoa dugc dinh nghia nhu sau:

Vin héa 1a mot hé thdng bao gdm tat ca cac gia tri tinh than va vat chat do con
nguoi sang tao, tng XU va bao ton vi sy ton tai va tién bo cua xa hoi loai nguoi.

1.1.1.2. Vin héa to chirc

Van hoa la mdt khai niém rong va phuc tap voi nhiéu cép d6 nén Van hoéa TH
chtrc cling c6 nhiéu khai niém va cach tiép can khac nhau.

Theo Pettigrew (1979), Vin hoa To chirc 1a hé théng nhirng ¥ nghia chung
dugc chap nhan rong rii boi nhitng nguoi lao dong trong thoi gian nhat dinh. Con
Schein (1984) cho rang Vian hoa Té chuc 14 loai quy udc co ban do mot nhom nguoi
nghi ra, phat hién hay xay dung nén dé giai quyét nhitng van dé vé sy thich ing véi
bén ngoai va sy hoa nhap bén trong. Nhirng quy udc nay phai dugc coi la ¢6 hiéu luc
va 1a chuin muc dé cac thanh vién méi cua td chirc thAm nhuén va tuan tha. Vin hoa

T6 chuc 1a mot loat cac quy pham va hé théng gia tri chung nham kiém soat su twong
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tac gifta cac thanh vién trong t6 chirc va nhitng ngudi bén ngoai t6 chirc d6. Vin hoa
T6 chtrc 1a hé théng nhitng niém tin va gia tri chung duoc xay dung trong to chirc va
huéng dan hanh vi cia cac ca nhan trong td chirc.

Vin hoa t6 chirc 1a thoi quen, cach nghi truyén théng va cach 1am viéc trong
t6 chirc dugc chia sé boi tit ca cac thanh vién trong to chirc (Elliott Jaques, 1952),
hay ¢6 ¥ kién cho rang Vin hoa td chirc 13 hé thdng nhirng ¥ nghia chung dugc chip
nhan rong rai boi nhitng nguoi lao dong trong thoi gian nhat dinh (Adrew Pettgrew,
1979); Vin hoéa t6 chic 1a mot loat cac quy pham va hé thong gia tri chung nham
kiém soat su twong tac giita cac thanh vién trong t6 chirc va gitra cac thanh vién trong
t6 chirc voi nhitng ngudi bén ngoai to chirc d6. Vian hoa to chic 13 hé thdng nhing
niém tin va gia tri chung duoc xay dung trong t6 chirc va huéng dan hanh vi cta cac
thanh vién trong to chirc; Vin hoa to chirc 1a mot hé théng ¥ nghia chung ham gitr
bdi cac thanh vién cua to chirc, qua d6 co thé phan biét to chirc nay vai to chirc khac
(Robbin, 2000).

Nhu vay, vin hoa t6 chirc 1 hé thong nhiing gia tri, nhitng niém tin, nhiing
quy pham duoc chia sé bai cac thanh vién trong to chtrc va huéng dan hanh vi cia
nhitng ngudi lao dong trong t6 chirc. Vian hoa to chirc xac dinh tinh cach cua doanh
nghiép. Vin hoa t6 chtrc thudng dugc xem nhur 13 cach sdng ciia moi nguoi trong to
chtrc. Nhitng khai niém vé van hoa to chic ¢ trén déu gin v6i mot cai gi d6 chung
d6i voi moi thanh vién trong to chirc. D6 1a nhiing gia dinh chung, hé théng y nghia
chung, luat 1& va nhiing kién thirc chung. Nhirng gi tri xac dinh nhiing hanh vi nao
13 tt va c6 thé chap nhan duoc va nhitng hanh vi xdu hay khong thé chip nhan dugc.
Chéng han, trong mot s6 t6 chire, viée do 16i hay cai va voi khach hang khi khéach
hang phan nan vé san pham 1a khong thé chap nhan duoc. Khi d6, gié tri cia to chirc
— “khach hang luén ludén ding” — s& chi cho nhitng nguoi trong to chirc thy rang
hanh dong “khong cdi v vé khach hang” 1a chap nhan dugc va hanh dong “cai v
v6i khach hang” 1a khéng chap nhan duoc. Hon nira, nhitng khai niém vé van hoa t6
chtrc con cho thay tim quan trong cua viéc “chia sé&” trong sy phat trién cta nhiing

khéi ni¢m vé van hoa té chue. “Suy chia s¢” ¢ day c6 nghia 1a 1am vi¢c voi kinh nghi¢m
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chung; khi ching ta chia sé, chung ta truc tiép tham gia v6i nhitng ngudi khac. O day
nhan manh sy gidng nhau trong cach nghi, cach lam ciia moi ngudi. Pay 1a ¥ nghia
gin chit v6i cac khai niém vé vin hoa td chirc. Chia sé vin hoa nghia 1a mdi thanh
vién tham gia va dong gop vao nén tang van hoa 16n hon, sy dong goép va kinh nghiém
ctia mdi thanh vién 1 khong giéng nhau. Khi néi dén van hoa nhu 13 mot hé thong
nghia, gia tri, niém tin va kién thirc, cn phai ghi nhé rang van hoa phu thudc vao ca
cong dong va su da dang hoa. Vin héa cho phép su gidng nhau nhung ciing thira nhan
va dua trén su khac nhau.

Mot diém chung nita ciia nhitng khai niém vé van hoa t6 chirc néu trén 13 tat
ca nhitng khéi niém déu nhdn manh vao nhiing phuong tién mang tinh biéu dat ma
thong qua d6 nhitng gié tri trong vin hoa t6 chie duoc truyén ba téi nhitng ngudi lao
dong trong to chirc. Mic du, cac cong ty c6 thé truc tiép mo ta nhing gia tri, nhiing
hé thong y nghia nay thong qu nhiing cau chuyén, nhiing vi dy, thdm chi ca nhiing
huyén thoai. Nhiing cau chuyén 14 phuong tién dién hinh dé phan anh nhiing ngu y
quan trong cua nhing gia tri trong vin héa to chirc.

Vin hoa cua mot to chire duoc thé hién qua 3 cép do:

- Céc vt thé hitu hinh: cach thirc bd tri va trang tri noi lam viéc, cac biéu tuong
vat cht, trang phuc cta nhan vién, diéu kién va moi truong lam viéce.

- Céc gia tri duoc tuyén bd: duoc thé hién qua phong cach giao tiép, tng xir
ctia ngudi lao dong trong to chirc, qua cac triét Iy kinh doanh ctia doanh nghiép, phong
cach lanh dao...

-Céc gia dinh: d6 1a cac gia tri ngam dinh. Khi cac gia tri dugc tuyén bd duoc
kiém nghiém qua thuc té hoat dong cua doanh nghiép, duoc ngudi lao dong chip
nhan thi s& dugc duy tri theo thdi gian va dan dan tré thanh cac gia tri ngam dinh.
Céc gia tri ngdm dinh nay thuong kho thay ddi va anh hudng rat 10n téi phong cach
1am viéc, hanh vi ctia nhan vién trong t6 chc.

Vin héa T6 chic 1a mot hé théng y nghia chung ham giit béi cac thanh vién

ctia to chirc, qua d6 c6 thé phan biét to chic nay véi to chire khac (Robbin, 2000).
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Nhu vay, v6i nhitng cach tiép can khac nhau, chung ta thay, mdi T chuc co
Vin héa riéng cta ho, phét trién theo thoi gian dé phan anh, nhan dang t6 chirc ¢ hai
murc do: hiru hinh va v hinh. Muc d6 hitu hinh ctia Van héa dugc phan anh ¢ nhiing
gia tri dugce chap nhan, d6 14 nhiing triét Iy va tdm nhin cia doanh nghiép trong khi
murc d6 vo hinh 13 hé théng nhiing gia tri khéng duoc ndi ra, hudéng dan cac hoat dong
ctia nhan vién va dugc chip nhan trong t6 chirc (McDermott & O“Dell, 2001).

Trong mot doanh nghi¢p, dac biét 1a nhiing doanh nghiép c6 quy mo 16n, 1a
tap hop nhitng con nguoi khac nhau vé trinh d6 chuyén mon, trinh d6 Van hoa, muc
dd nhan thirc, quan h¢ xa hoi, vung mién dia 1y, tu twong Van hoéa... chinh sy khac
nhau nady tao ra mdt méi treong lam viéc da dang va phuc tap. Bén canh do, véi su
canh tranh gay git cua nén kinh té thi truong va xu hudng toan cau hoa, budc cic
doanh nghiép dé ton tai va phat trién phai khong nging tim toi nhiing cai méi, sing
tao va thay d6i cho phu hop véi thuc té. Vay 1am thé nao dé doanh nghiép tré thanh
noi tap hop, phat huy moi ngudn lyc con ngudi, 1am gia ting nhiéu 1an gia tri cua
tirng nguon luc con nguoi don 1¢, gop phan vao su phat trién bén virng cta doanh
nghiép. Piéu ndy doi hoi doanh nghiép phai xay dung va duy tri mot né nép Vian hoa
dic thu phat huy duoc ning luc va thic day sy dong gop cua tit ca moi ngudi vao
viéc dat dugc muc ti€éu chung ctia td chire - d6 1a Van hoa Té chure.

Theo nhan thtic va trdi nghiém thyc té tai don vi dang cong tac cia tic gia
nghién ciru ndy, Vin héa To chirc 13 toan bo nhitng gia tri tinh than ma to chiic tao ra
trong qua trinh hoat dong, san xuét kinh doanh, tac dong t&1 nhan thire, tinh cam, tinh
than, ¥ chi va hanh vi cta cac thanh vién cling nhu sy phat trién bén viing cua to chic.

1.1.1.3. Céc yéu t6 cta Vian hoa To chirc

V6i nhiing cach tiép can khac nhau, hay quan niém vé Van hoéa T6 chirc duéi
nhiing giac do khac nhau, Vin hoa To chirc bao gdm céc yéu to:

Theo Schein (1988), Vin hoa T6 chirc c6 thé duoc chia thanh ba cip do: nhiing
quan niém chung, nhitng gia tri duoc tuyén bd va cac yéu té hiru hinh. Nhitng quan
niém chung 1a nhitng y nghia niém tin, nhan thirc, suy nghi va tinh cam c6 tinh vo

thirc, mdc nhién dugc cong nhan trong t6 chire. Gia tri dugce tuyén bo bao gdm cac
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chién lwgc, muc tiéu, triét Iy cua doanh nghiép. Nhitng gia tri duoc tuyén bd ciing co
tinh hitu hinh vi nguoi ta co thé nhan biét va dién dat chung mdt cach rd rang, chinh
xac. Con yéu té hiru hinh bao gém kién tric, cach bay tri, cong nghé, san pham, cdu
trac t6 chire, thai do va cung cach g xir ciia cac thanh vién trong to chirc, ngdn ngi,
1& nghi va 1& hoi hang nam.

Van hoa T chuic 1a mot khai niém rat rong va kha triru tuong. Nhu da trinh
bay trén, nhitng quan niém chung dugc hinh thanh va ton tai trong mot thoi gian dai,
chting mang tinh vo thirc va trg thanh diéu mic nhién dugc cong nhan. O cap do nay,
Vin héa Té chire mang tinh vo hinh, trtru tuong cao, rat khé dé xéac dinh va do luong.
Vi vay trong cac nghién ciru vé mbi quan hé tac dong ctia Vian hoa To chitc dén chia
sé tri thure, cac tac gia chi kiém dinh céc yéu to mang tinh hiru hinh, c6 thé dinh lugng
dé dang hon. Tiy vao muc dich nghién ciru va goc do tiép can, mdi tac gia sé dua ra
mot s yéu td dién hinh co6 thé khong hoan toan gidng nhau va sé khong thé khai quat
hét Vin hoa t6 chirc nhung chiing mang ¥ nghia thuc tién nhat dinh, 1am nén tang cho
nhing nghién ctru tiép theo.

Tir goc d6 kinh doanh, Sanchez (2004) cho rang Vin héa T6 chirc bao gdm
toan bd chién lugc cong ty, con ngudi, quy trinh va cau trac. Quan diém nay gin
gidng véi Gupta va Govindarajan (2000), cho rang Vin hoa To chiic bao gom sau
yéu tb chinh, d6 1a hé thong thong tin, con ngudi, quy trinh, 1dnh dao, hé théng khen
thudng va cau tric t6 chirc. Cac nghién ctru khac (Delong & Fahey, 2000; Rastogy,
2000) ciing cho két qua tuong tu.

K& thura két qua nghién ctru trén, nhung c6 su chon loc, trong nghién ctru cua
Al-Alawi va cong su (2007), 5 yéu té Vian héa td chic co tac dong dén chia sé tri
thirc trong doanh nghiép la: cAu trac to chire, su tin tuong gitra nhan vién, hé théng
khen thuong, su giao tiép va hé thdng théng tin. Tuy nhién mot s tac gia khac nhu
Schmidt (2012), Ganjinia (2012) lai tach biét cau tric t6 chic véi cac yéu té Vin hoa
T6 chirc, xem xét tac dong ctia n6 mot cach doc 1ap hoac d@)ng thoi dén viée chia sé
tri thirc. Theo cach tiép can nay, pham vi Vin héa T6 chirc dugc thu hep hon, phu

hop véi muc ti€u cua tirng nghién clru.
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Trong nghién cua Islam va cong sy (2011), Vin héa Td chire duoc xem xét
thong qua 4 yéu t6 chinh nhu sau: su tin tudng, giao tiép giita nhan vién, lanh dao va
hé théng khen thuong.

Nhu vay, tuy vao goc do tiép can, pham vi nghién ctru, Van hoa T chuc duge
hiéu thong qua mét sd yéu té nhét dinh:

-Tin tuéng (Trust): Sy tin twéng 13n nhau gitta cic dong nghiép 13 mot thude
tinh rat can thiét trong Van hoa T chtre, né dugc cho 1a ¢6 anh huéng manh mé dén
chia sé tri thirc. Niém tin 14 sy mong doi ciia c4 nhan hay nhém vao sy dang tin cay
cua 101 htra hodc hanh dong tir cac ca nhan hoac cac nhém khac (Politis, 2003). D6 1a
mot khai niém da chiéu biéu 16 niém tin, tinh cam hay mong doi vé mot ddi tac, cb
dugc tir chuyén mon cua ddi tac, do tin cdy va tinh chu y hodc tur sy trung thuc va
1ong t6t, thién chi ctia ddi tac (Cheng & cong su, 2008).

- Lanh dao (Leadership): La thuat ngit chi qua trinh anh huéng dén nhiing
nguoi khac dé dat duoc mot sb muc tiéu mong mudn (Jong & Hartog, 2007). B¢ la
mot qua trinh anh hudng mang tinh xa hoi trong d6 lanh dao tim kiém su tham gia ty
nguyén cua cip dudi nham dat muc tiéu cia t6 chic.

- Giao tiép (Communication): La sy truyén dat diéu mudn noi tir nguoi nay
sang ngudi khac dé ddi twong c6 thé hiéu nhitng thong diép truyén di . Giao tiép dé
cap dén su tuong tac cia con nguoi thong qua cac cudc tro chuyén, 101 néi va viéc st
dung ngdn ngit co thé trong khi giao tiép. Tuong tac giita cdc nhan vién duoc thuc
déy boi sy ton tai cla mang xa hoi trong td chirc (Al-Alawi & cong su, 2007).

- Hé thong khen thuéng (Reward system): Phan thudng cé thé 1a su khich 18
bang tién hay phan thudng phi tién té. Bartol va Locke (2000) xac dinh mot sé khia
canh quan trong ciia hé thong khen thuéng t6 chirc ¢6 ich cho viée thiic day cac ca
nhan thuc hién cac muc tiéu.

- Quy trinh (Proccess): La mot hé théng cac hoat dong va cac nhiém vu c6 lién
quan va theo mdt trinh tu nhét dinh tir dau vao t6i két qua dau ra, va c6 mot khoi dau
khac biét, c6 budc tién rd rang & cudi, va mot tp hop cac s liéu hiru ich dé do luong

hiéu suat (Pearlson, 2001).
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- C4u truc t6 chirc (Organizational Structure): Bao gom cac yéu t6 nhu khong
gian vin phong, phan loai va ranh gidi cac phong ban, pham vi quyén luc, va dinh
nghia vé vai tro ctia nhan vién (Von Krogh, 1998). Cau tric t6 chirc dé cip dén cach
cong ty dugc to chire, va cach moi ngudi thé hién mdi quan hé voi nhau. C6 hai loai
cAu tric to chuc, chinh thirc va khong chinh thtrc. CAu triic to chirc chinh thirc thudng
duoc hién thi trén mot so dd td chire, va biéu thi mdi quan hé thur bac gitra cac thanh
vién ciia cong ty. Cau tric to chirc khong chinh thirc dugc tao ra thong qua mang luéi
khong chinh thic. Hai khai niém nay khong phai 1a doc 1ap, va cac cdu trac chinh
thtrc ¢6 thé anh huong rit nhiéu dén mang ludi khong chinh thure, cé tich cuc va tiéu
cuc.

1.1.2. Nhiing vin dé Iy ludn chung vé chia sé tri thirc
1.1.2.1. Khai niém tr1 thirc

C6 nhiéu dinh nghia khac nhau vé tri thitc. Theo Davenport va cong su (1998),
tri thire 1a mot tap hop bao gom kinh nghiém, gia tri, thong tin va su hiéu biét co thé
gitp ca nhan danh gia , thu nhan thém kinh nghiém va thong tin mai. Hay tri thirc 1a
su pha tron cta kinh nghiém, cac gia tri va thong tin theo nglr cdnh. Nhu viy, trong
mot T6 chire, tri thire khong chi dugce ham chira trong cac vin ban va tai liéu ma con
hién dién trong cac thu tuc, quy trinh, nguyén tic va cac thong 1¢.

Tuong tu Davenport va cong sy (1998), Bender va cong su (2000) dinh nghia
tri thirc bao gém nhirng dir ki€n, thong tin, sy mo td, hay k¥ ndng c6 dugc nho trai
nghiém hay thong qua giao duc va duc rut kinh nghi¢m.

Ciing ¢6 nghién ctru xem tri thirc 1a mot trang thai ctia nhan thuec, doi tuong,
quy trinh, diéu kién truy cap thong tin hay kha ning cta con ngudi (Champika &
cong sy, 2009).

Tri thirc duoc Nonaka va Takeuchi (1995) dinh nghia “Ia tién trinh ning dong
clia con ngudi dé ching minh niém tin ca nhan vé cai minh cho 1a chan 1y. Davenport
va Prusak (1998) cho rang tri thirc 14 tdp hop kinh nghiém, gia tri, thong tin theo hoan
canh va sy hiéu biét sau sac dé cung cdp mo hinh danh gi4, két hop tao ra kinh nghiém

va thong tin m&i. Ho cho ring tri thirc bat ngudn va dugc ap dung ngay trong tim tri
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ctia con ngudi. Trong céc t6 chirc, tri thirc khong chi xudt hién trong cac tai liéu ma
con trong thoi quen, qua trinh lam viéc, thuc tién va cac chuan muc cua T6 chirc.
Thém vao do, tri thirc 12 viée sir dung day du cac thong tin va dir liéu két hop cung
v6i nhitng k¥ nang, ¥ tudng, truc giac, cam két va dong luc ciia con ngudi. Sy tién
héa ciia nhan thirc luan khoa hoc d3 hinh thanh mét cAu tric thir bac cta viéc tao ra:
tir dir liéu dén thong tin, dén tri thire. D lidu 1a tap hop cac su kién, su viée khach
quan, roi rac duoc trinh bay ma khéng co sy phan quyét hoic khong gan véi bdi canh.
Dit liéu tro thanh thong tin khi né dugc phan loai, phan tich, tong hop va dit vao mot
bbi canh, va trd nén c6 thé nhan thirc duoc dbi voi ngudi nhan. Thong tin 13 dit lidu
gén véi mot su lién hé hodc mot muc dich va bién thanh tri thire khi né dugc str dung
dé so sanh, danh gia nhitng két qua, thiét 1ap nhiing lién hé va tién hanh mot sy d6i
thoai. Thong tin 14 dir lidu trong bdi canh c6 thé sir dung cho viéc ta quyét dinh. Di
lidu luén duge sip xép dé tao ra y nghia cho nguoi nhan, c6 thé 1 vian ban, hinh anh,
doan phim, hoac cudc hdi thoai vo1 nguot khac. tri thirc co thé dugc xem nhu thong
tin ma né dat téi su sang to, sy phan quyét va nhitng gia tri. Trong nhiéu trudng hop,
tri thirc thé hién sy that, vi vay n6 cung cép, tao ra nhiing co s& dang tin cay cho hanh
dong. tri thure 1a kho tang cua su hiéu biét va cac k¥ nang duoc tao ra tir tri tu¢ cua
con ngudi (dic biét tir nhitng nguoi khac). tri thirc thudng bi nham 14n vé6i thong tin
nhung thyc chit tri thitc va thong tin 13 hai khai niém hoan toan khac nhau (Grey,
2007). Thong tin tap hop cac dir liéu cho muc dich xac dinh rd rang trong khi tri thirc
duogc xem la mot qua trinh, dong luc, kha nang va chia sé sy hiéu biét. Trong thyc té,
con ngudi co thé dé dang chia sé thong tin nhung rat khé dé chia sé tri thirc dén ngudi
khac. Tri thirc 1a tai san bén trong ctia con nguoi, phu thudc vao hoan canh nén hoan
toan khac voi thong tin hay dit liéu chiing ta ¢6. Malhotra (2000) cho rang c6 su nham
1an giira tri thirc va thong tin dan dén cac nha quan 1y da tiéu ton rat nhiéu thoi gian,
cong stc va tién bac vao viéc dau tu hé thdng cong nghé théng tin nhung khong mang
lai két qua nhu mong doi. Tri thire dugc xac dinh rét 1o 13 tai san bén trong cua con
ngudi va duge stir dung dé phan tng khi co van dé xay ra. Noi mot cach khac, tri thirc

la su téng hop thong tin, dir li¢u va kinh nghiém. Martensson (2000) khfmg dinh tri
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thtre 12 nhan t6 co ban, giap t6 chirc tao ra cac san phém va dich vu sang tao voi dinh
nghia pho bién nhét cia tri thire 12 “nhitng ¥ tudng hay sy hiéu biét dugc mot ca nhan
sO hiru va st dung dé thuc hién cac hanh dong hiéu qua nham dat duoc muc tiéu cta
t6 chirc”. Khong giéng nhu nhitng ngudn tai nguyén khéc, tri thirc 1a ngudn tai nguyén
voO tan, khong can kiét trong qua trinh st dung. Gia tri cuia tri thirc c6 xu hudng phat
trién, phd bién va dwgc rat nhiéu t6 chire sir dung. Drucker (1994) két luan: tri thic
1a ngudn luc chinh cho mdi c4 nhan néi riéng va cho té chirc néi chung. Cac nhan tb
clia qua trinh san xuat nhu dat dai, lao dong, vén khong bién mét nhung trong qua
trinh phat trién thi khong con quan trong nita. Tri thirc dugc xem 13 ngudn tai nguyén
kho sao chép, danh gia va lua chon nhung mang dén cho ngudi so hiru n6 loai “hang
hoa” doc dao va duy nhét. Pidu d6 cho thdy tri thirc khac v6i con nguoi, tién bac,
may moc hay vat liéu vi tri thire rat kho nhan rong va ciing rat kho dé xay dung céc
chién lugc thay thé. Trong nén kinh té tri thirc, khong phai dat dai hay may moc 1a tai
san chinh, tri thic, chuyén mon va su doi mai that su 1a tai san mang lai 191 nhuan
cao va nang cao loi thé canh tranh ciia T6 chtrc vi thé tri thirc phai dugce quan 1y mot
cach hi¢u qua.

Nhu vy, c6 nhiéu khai niém khac nhau vé tri thirc, nhung déu c6 chung nhan
dinh: Tri thtc 1a kién thic va k§ nang. Nhimg kién thirc va k¥ ning co thé ton tai
dudi dang dir kién, thong tin, kién thirc thu nhan tir qua trinh dao tao hay kinh nghiém
duc rat dugce tir thuc tién.

1.1.2.2. Phan loai tri thirc

Tri thire ¢6 dugc dua vao thong tin va kinh nghiém (Jussi & cong su, 2012).
Tri thure dugc sang loc tir thong tin va nguén dir 1iéu, vi vay, no ¢ gia tri hon cho cac
nha ra quyét dinh (Jussi & cong su, 2012). Cac nghién ciru vé 1y thuyét ngudn tri thirc
trudc nghién ciru cua Grant (1996) da chi ra su khac biét giira “hiéu” (knowing how)
va “biét” (knowing about) ma né dugc coi nhu 1 phan biét sy khac nhau gitta chil
thé va khach thé cua tri thuc; gitra tri thirc 4n va hién. Trong do “biét” 1a tri thirc hién

va “hiéu” 1a tri thirc an.
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Grant (1996) chia tri thtrc 1am hai loai: Tri thirc hién va tri thirc 4n. Trong do, tri thirc
hién dugc kham pha thong qua viéc chuyén tai con tri thirc an dugce kham pha thong
qua viéc ap dung. Vi du: ngdn ngit va cac mau cta ky hiéu giao tiép, chit viét, con sd
1a cac tri thirc hién. Tri thirc 4n khong thé hé thong hoa ma chi ¢ thé quan sat duoc
thong qua céach thic ing dung n6 va dugc thu nhan thong qua kinh nghiém. Vi du,
cac c4 nhan thong qua phép an du, suy dién va cac ciu chuyén hang ngay c6 thé cho
ngudi khéac trong t6 chue thay duge kinh nghiém hay nhiing tri thirc an cia ho. Viéc
chuyén giao tri thirc 4n gitta cac ca nhan dién ra cham chap, khong 6n dinh va chi phi
cao (Kogut & Cong su 1992).

Ciing nhu Grant (1996), trong cong trinh tong két 1y thuyét nguon tri thuc,
Choo (2002) két luan tri thire duoc chia 1am hai loai: tri thirc hién va tri thitc 4n. Choo
(2002) phat hién ra rang cac tri thirc hién c6 thé van khong quan sat dugc ngoai trix
n6 dugc “giai nén” thong qua su trg gitip cia k¥ thuat hodc phan tich thanh phan.
Kha niang quan sat duoc 1a ddu hiéu quan trong cho kha ning chuyén giao, nhan rong
cling nhu sy chiém hitu vé gia tri. Dya trén phan tich vé kha ning quan sat dugc hoic
khong cua céc tri thirc hién, Boisot (1998); Kugut va cong su (1992), Berg (2012) da
tim ra 3 dang cua tri thirc: Tri thirc an (Tacit knowledge), Tri thitc duoc ma hoa
(Codified- Tri thirc hién c6 thé quan sat duoc) va tri thirc dong goi (Encapsulated -
Tri thirc hién khéng quan sat dugc).

Tri thire an duoc coi 13 siéu ngudn luc lam gia ting gia tri bat ngudn tir tu
tuong, su phan hdi va kinh nghiém ma van con ¢ trong suy nghi ctia con ngudi. Loai
tri thirc ndy dugc to chire khai thac boi mot b phan biét vé no (Boisot, 1998). Cac
thanh vién ctia mot to chirc str dung tri thire an nhu cach ho hoan thién cac k¥ ning
ctia minh bdi n6 van con & dudi dang suy nghi (Choo, 2002). Tri thiic nay co thé co
duoc thong qua kinh nghiém va thuong khong c6 kha ning truyén dat, n6 chi hién thi
khi thye hién va sir dung béi chinh ngudi sé hiru né (Spender, 1996; trich Berg, 2012).
Tri thitc duoc ma hoa (Codified knowledge) duoc coi 1a siéu ngudn lyc 1am gia ting

gia tri 6 duoc thong qua su phan hdi va kinh nghiém ma chung duoc thé hién.
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Day 1a thong tin sir dung hé thdng céc biéu tuong (Zollo, 1998). Vi du nhu cac théng
tin tom tat, thong tin trong cac so tay, to roi va cac chuong trinh may tinh (Berg,
2012). Thuét ngir tri thirc dwge ma hoa st dung ¢ day dé thay n6 bit ngudn tir tri thire
an. Gia tri cot 161 cua “tri thire duge ma hod” nam & kha nang nhan rdng uu vi¢t cia
no.

Céc t6 chire co thé thiét ké dé ma hoa, hinh twong hod tri thirc nham ting hiéu
qua sir dung chung. Tuy nhién khi hinh tuwgng hod tri thirc s& ting kha ning bét chudc,
chiém doat nhiing tri thirc d6 tir cac d6i tuong bén ngoai. Mot cach thay thé dé hé
thdng hoa tri thirc 1 sy dong géi tri thirc (lam cho tri thire hién thanh céc tri thirc
khong quan sat dugc). St dung cac hé théng mat ma phﬁn mém 13 mot vi du cua viéc
dong goi tri thire. Pong goi tri thirc bao gdm chuyén giao tri thirc quan trong vao mot
san pham ma dé sir dung san pham d6, ngudi ta chi can phai biét cach van hanh 1a du.
Vi du phan mém dem lai lgi ich cho t6 chitc bai né 13 “tri thirc dugc dong g6i”. Ngudi
str dung chi can hiéu duoc chire ning ctia cac chuong trinh va khong can biét dén cac
tri thirc dé san xuat phan mém. Su tach biét giira chuyén gia k¥ thuét ché tao phan
mém va nhitng ngudi sit dung ching 13 “noi 4n nau” cua tri thirc (Kogut & cong su
1992).

Tri thie dong go6i (Encapsulated knowledge) duoc coi 1a siéu ngudn luc 1am
gia ting gia tri c6 duoc thong qua tu twdong, sy phan hoi va kinh nghiém thé hién trong
tung tinh huéng cu thé. Loai tri thitc nay duoc két tinh trong cac tai san vat chat nhu
may moc va cac san pham (Gorga, 2007; trich Berg, 2012). Tri thirc dong g6i 1a khai
niém chua phat trién ctia Iy thuyét ngudn tri thirc boi né thudng duoc gop vao tri thirc
hién “explicit knowledge”. Tuy nhién, tri thirc dong goi khong phai hoan toan 1a tri
thirc hién boi tri thirc nay bi gidu kin, nguoi st dung khong duoc biét. Tinh hién cua
tri thirc dong goi ngu ¥ 1a c¢6 thé quan sat duoc. Tri thirc dong goi c¢6 thé duogc giir
riéng hodc chuyén giao gia tri théng qua viéc mua ban. Trong khi tinh quan sat duoc
cua tri thue hién, dugc ma hoé lam cho n6 c6 kha nang bi chiém doat thi ban chat kin

cua tri thirc dong goi han ché duogc viéc bi mat cép, o ri nay (Teece, 2000).
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Tri thite 4n dugce danh gia cao hon so voi tri thirc ma hoa va tri thirc dong goi
boi tri thite an duoc coi 12 cdi nguén cua hai loai tri thirc con lai. C4 tri thirc ma hoa
va tri thirc dong gbi déu bat ngudn tir tri thirc an. Tri thirc 4n co thé co gid tri khi
khong c6 su xuét hién cua hai loai tri thirc con lai nhung tri thirc ma hoa cling nhu tri
thire dong goi khong c6 gia tri néu khong co su hién dién cua tri thic an (Teece,
2000). Hay néi cach khac néu khong co su dong khai thac tri thirc an thi tat ca cac tir
ngir néi ra, tat ca cong thirc, cac ban do, d6 thi déu khong c6 ¥ nghia (Polanyi, 1969;
trich Berg, 2012).

Viéc két hop ba loai tri thuc trén nhu thé nao con tuy thudc vao dac tinh cua
T6 chirc & ting giai doan trong chudi gia tri gia ting cua minh (Berg, 2012). Bang
1.1 téng hop cac dac diém khéc biét co ban cta ba loai tri thirc: tri thirc an, tri thirc
dugc ma hoa va tri thirc dong goi.

Bang 1.1 Phan biét tri thirc hién va tri thirc 4n

Tri thirc 4n Tri thirc dwoc ma hoa Tri thirc dong goi
Tri  thac khong Tri thitc hién c6 thé quan | Tri thirc hién khong
quan sat dugc sat duoc quan sat duogc
Tri thirc nam trong suy | Tri thirc ndm trong hé Tri thitc nam trong céc vat
nghi c4 nhan thong hoa thong tin thé
Bi quyét ca nhan Thong tin Bi quyét cua t6 chirc
Tich Iy tu kinh Ma ho4 thong tin, hinh St dung mat mé, phan
nghiém tugng hod Tri thue. mém dé gidu Tri thirc hién.

Nguon: Tong hop ciia tac gia (2024)

Tri thitc cho du 14 an hay hién déu 1a tri thirc ctia c4 nhan hodc tri thirc cua T6

chure. Khéc voi cac nghién ctru cua Grant (1996); Boisot (1998); Choo (2002) va Berg
(2012), nghién ctru cua Kogut va cong su (1992); Cook va cdng su (1999) chia ti thirc
1am hai loai: Tri thitc c4 nhan va tri thitc nhom. Trong d6 tri thirc c4 nhan dé cap dén
cac tri thirc do cac ca nhan lam chu. Tri thirc nhom la loai tri thirc dugc cac ca nhan
chia sé chung trong nhém. Cac tac gia con cho rang, mot trong nhitng hinh thirc pho
bién nhét cua tri thirc nhém 14 tri thire t6 chirc. Tri thire t6 chire 1a viée mot td chire
tao lap, chia sé tri thrc, déng thoi dua nhiing tri thirc ndy vao san phém, dich vu va

hé thong cua to chire. Tri thire t6 chirc ciing c¢6 thé hiéu 1a nguyén tic hoat dong, cong
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ngh¢ san xuat, co s& dit lidu thong tin, bi quyét kinh doanh, tan dung cac lgi thé canh
tranh (Kogut & cong su, 1992).

Pé taora nang lyc canh tranh, mat Tb chitc khong chi dya vao tri thirc ¢4 nhan
ma rat can phai xay dung va phat trién tri thirc T6 chirc (Kogut & cong sy 1992). Tri
thirc ¢4 nhan c6 thé tré thanh tri thirc TS chirc va nguoc lai. Tuy nhién sy tich hop tri
thirc ¢4 nhan thanh tri thire T6 chite va sy dtc rat tir tri thitc T6 chie thanh tri thirc
c4 nhan nhu thé nao phu thudc vao quan tri tri thirc cia T6 chire. Mot T chirc néu
thiéu va yéu nén tang tri thirc c4 nhan thi kho co thé canh tranh. Nhung néu T6 chiic
¢6 tri thire ¢4 nhén rat tot va phat trién manh nhung thiéu sy thu nhan, chuyén giao,
chia sé dé thanh tri thirc T6 chirc thi lgi thé canh tranh ctia T6 chitc ciing chang thé
nao dat dugc (Kogut & cong su, 1992).

Tom lai, cac nghién citu chia tri thirc thanh céc loai khac nhau nhung pho bién
1a cach chia tri thtrc thanh 2 loai tri thirc an va tri thirc hién. Mdi ca nhan c6 mot mién
tri thirc an, hién khéc nhau, nhitng nha quan tri can c6 chinh sach dé vira khuyén khich
phat trién tri thirc ca nhan vira phai tich hop tri thitc ca nhéan thanh tri thirc T6 chifc.
Hai qua trinh chuyén ho4 tri thirc c4 nhén thanh tri thirc T6 chirc va nguoc lai can
thuc hién mot cach dong thoi va lién tuc.

1.1.2.3. Chia sé tri thirc trong T6 chtc

Mot trong nhitng hoat dong quan trong, gop phan khong nho vao thanh cong
cua quan ly tri thuc 1a chia sé tri thuc gilta cac thanh vién trong doanh nghi¢p. N6
dugc coi 1a mot trong nhing thir thach 16n nhat cua quan 1y. Davenport va Prusak
(1998) cho ring chia sé tri thirc 1 qua trinh trao ddi tri thirc gitta cac ¢4 nhan va nhém
ngudi. Con theo Alavi va Leidner (2001), chia sé tri thic 14 qua trinh phd bién tri
thirc trong to chirc. Sy phd bién nay c6 thé dién ra giita cac ca nhan, cac nhém hodc
t6 chtre, st dung bat ky hinh thire hay kénh giao tiép nao.

Chia sé tri thirc dugc coi 1a mot trong nhitng thir thach 16n nhét cta quan 1y,
bai vi cac nhan vién trong mot to chirc thudng khong sin sang chia sé thong tin véi

nhau. Ho coi tri thitc 1a sitc manh ma mdi ngudi déu muodn giit dé tao ra loi thé cho
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minh, khong mudn chia sé¢ voi ngudi khac. Do vay, diéu tién quyét ctua quan tri tri
thirc 1a phai tao ra moi treong hay van hoa chia sé tri thirc trong nd1 bo.

Diéu nay nodi thi d& nhung thuc hién khong dé chit ndo. Vai trd cia ngudi lanh
dao cuc ky quan trong trong viéc tao mgt moi truong nhu vay. Khong chi khuyén
khich, ghi nhan viéc chia sé tri thirc, nha quan 1y phai chu dong tham gia chia sé tri
thirc mot cach tich cuc bén canh viéc hudng nhan vién cung phat trién cic ngudn tri
thirc nd1 bg. Qua trinh nay khong chi lam giau tri thirc cia cac ca nhan ma con la dong
Iuc cho viéc khong ngirng hoc hoi. Py manh mé hinh hoc héi, chia sé tri thirc, thong
tin trong doanh nghiép giup doanh nghiép thich nghi nhanh véi su thay d6i ctia méi
trudong, nang cao nang luc chuyén mon, gia tang tai san vé hinh cho doanh nghiép.
Tuy nhién, theo Nonaka va Takeuchi (1995), dé tri thitrc c4 nhéan tré thanh tri thic
chung ciia t6 chirc, chung duoc bién doi théng qua mot qua trinh bao gdm cac hoat
dong chia sé duoc dién ra.

Nguoi chia sé va nguoi tiép nhan giao tiép truc tiép voi nhau (vi du: hoc nghé,
giao tiép, giang bai) thi viéc tiép nhan nay 1a tir tri thirc an thanh tri thirc hién. Tri
thirc tir nguoi nay khong qua trung gian ma chuyén ngay thanh tri thirc ciia nguoi kia.
Pay chinh 13 qua trinh x3 hoi hoa. Bi véi nguoi nhan 1a sy thau cam.

- Khi ma hoa tri thirc thanh van ban hay cac hinh thirc hi¢n hiru khac thi dé lai
13 qua trinh ngoai xuat (vi dy: dién giai cac kinh nghiém, viét ra cac bai hoc). Pbi voi
ngudi nhan thi d6 chinh 13 qua trinh dién giai rd rang.

- Khi ghép cac tri thirc hién da co lai voi nhau tao ra tri thirc maéi thi d6 chinh
13 qua trinh két hop tri thirc hién (vi du: tap hop cac kinh nghiém dé ra cach 1am méi,
tong hop). DPbi v6i ngudi nhan d6 13 qué trinh két ndi.

- Khi tri thirc hién bén ngoai 1a tri thirc chung dugc nguoi nhan tiép nhan va
bién thanh tri thic riéng cua minh thi d6 1a qué trinh né1 nhap (vi du: hoc tap, doc
sach, xem bang mo6 phong). Day goi la qua trinh nhap tam.

1.1.3. Méi quan hé giita Viin héa Té chikc va chia sé tri thirc
Ngay nay, khi tri thirc ngdy cang duoc xem nhu tai san quy gia nhét cua hau

hét cac To chirc, mot thach thirc quan trong trude bat ky td chirc nao d6 1a hoat dong
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khuyén khich chia sé tri thirc. Vi thé vin dé kho khin cho bat ky T6 chirc ndo 1a 1am
thé nao dé khuyén khich chia sé tri thire. Nhiéu y kién cho rang nguoi ta phai tao ra
moi truong thich hop trong T chirc dé chia sé tri thirc dién ra. Tao ra mot moi trudng
thuan loi, n6i cach khac, 1a tao ra mot nén Van hoa chia sé tri thuc.

DeLong va Fahey (2000) thira nhan rang Vin hoa T6 chire ¢6 tac dong 16n doi
vai viée tan dung tai san tri tu¢. Cac tac gia tap trung vao bdn cach thirc ma Vian hoa
anh huong dén hanh vi T chuc, chu yéu la tao ra , chia s¢, va st dung tri thue. Pau
tién 1a dua ra cac gia dinh: Tri thac 14 gi va nhiing tri thire nao c6 gia tri quan ly. Thi
hai 12 mdi quan hé gira tri thirc c4 nhan va T6 chirc. Thi ba 1a bdi canh cho sy tuong
tac xa hoi xac dinh mure do kién thirc s& duogc st dung trong tinh huéng cu thé. Thir
tu 13 cic qué trinh ma tri thirc dugc tao ra, hop thirc hoa, va phan phdi trong cac T
chtrc. Cac tac gia da tién hanh nghién ciru trong hon 50 T6 chire ¢6 sang kién quan 1y
tri thirc bo sung dé phat hién ra rang hau hét cac nha quan 1y cong nhan Vin héa To6
chuc la yéu t6 chinh tac dong dén viéc tao ra va st dung tai san tri thtc.

Park va cong sy (2004) chi ra rang VHTC 14 cach thitc ma to chitc dang quan
Iy nhan vién minh, hodc néi 1én co cdu td chirc dang ton tai va cac yéu t6 VHTC c6
tac dong dwong dén chia sé tri thirc. Do d6, dé khuyén khich chia sé tri thirc clia cac
c4 nhén, cic nhom thi td chirc nén tao mdt moi truong VHTC tich cuc va dang tin
cay cho nguoi lao dong.

Néu cac cong ty mudn dat dugc loi thé canh tranh thi phai c6 mot nén vin hoa
lanh manh va moi truong thich hgp thong qua chi sé tri thire (Ford & Chan, 2003).
Vin hoa T6 chirc duoc thiét 1ap khong chi anh hudng dén thanh cong ciia chia sé tri
thirc ma con ¢6 tic dung dén dinh huéng va hinh thanh nén thai do, hanh vi cua ngudi
lao dong (Lai & Lee, 2007; Ruppel & Harrington, 2001). Vin hoa t6 chirc tich cuc s&
lam gia tang sy chia sé tri thirc ciia nguoi lao dong (Saeed & Hassan, 2000).

Trén thyc té, trong cac T6 chirc ma moi trudng lam viée 1a moi trudong canh
tranh thi cac thanh vién s& khong chia sé tri thirc ddc biét 13 nhiing tri thirc an trong
mdi nguoi. Nhu vay, T6 chire s& bi thiét hai khi nhan vién vi mot 1y do nao do ra di.

Vi tri thirc an chua duoc chia sé sé& theo ho ra di. Tuy nhién, trong nhiéu T6 chuc cling
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c6 nhiéu c4 nhan sin sang chia sé tri thirc va don nhén tri thirc tir nguoi khac, nhung
d6i khi ho khong biét phai chia sé voi ai, khi nao can chia sé va chia sé nhu thé nao.
Nhu vdy, can mot co ché dé tri thire duge nudi dudng, chia sé, phat trién va sir dung
pht hop véi muc tiéu cta T6 chie. Co ché nay cling phai thé hién su ghi nhan, tudng
thudng (co thé vat chit hay tinh than) ddi véi viée chia sé (cua cac ¢4 nhan hay bo
phan). V& hinh thirc, co ché c¢6 thé duoc thé hién duéi dang cic quy trinh hay huéng
dan, dugc cong bd rong rai trong toan T6 chirc. Cudi cung, dé cac hoat dong chia s¢
tri thirc dién ra mot cach hiéu qua thi khong thé thiéu vai trd ctia co s ha ting thong
tin dac biét 1a cong nghé thong tin. Cong nghé thong tin dong vai trd hd trg, 1am cho
viéc chia sé, luu giit, cap nhat va sir dung tri thitc duoc thuc hién dé dang hon. Véi
hé théng co so ha tang thong tin tt, cic ngudn tin dugc chia sé & tit ca cac cap trong
t6 chirc hodc doanh nghiép. Qua d6 tri thirc s& dén dugc véi ting ca nhan trong to
chtrc hodc doanh nghiép.

Phén tich dén day, chiing ta phan nao thdy duoc vai trd quan trong cua Vin
hoa T6 chirc dén chia sé tri thire giita cac thanh vién trong to chirc. Va trén thé gidi
d3 c6 rat nhiéu cong trinh nghién ctru v& mbi quan hé tac dong cua cac yéu té Vin
hoa t6 chitc dén viéc chia sé tri thire. Xin trinh bay mot sé cong trinh nghién ctru dién
hinh trén thé gi6i va trong nudc vé van dé nay ma tac gia d nghién ctru, tham khao
trong qué trinh thuc hién dé an nghién ctru ciia minh.

1.2. Cac yéu to vin héa to chirc anh hwéng téi chia sé tri thirc
1.2.1. Nghién cvru cua Al-Alawi va cong suw (2007)

Nghién ctru “Vin hoa to chirc va chia sé tri thire: cac yéu to quyét dinh thanh
cong” ciia Al-Alawi AL va cong sy da thyc hién phong van 300 nhan vién dén tir
nhiéu t6 chic khac nhau tai vwong quéc a-ren, khu vuc cong 13n tu nhan. Cac nha
nghién ctru da stir dung 2 phuong phap: nghién ctru dinh luong (thong qua khao sat)
va nghién ctru dinh tinh (thong qua cac cudc phong van ban cau trac). Mo hinh nghién
clru dé xudt cac yéu td ctia vin hoa to chirc bao gém cac yéu tb: su tin tudng, giao
tiép, cau tric to chire, hé thong khen thudng va hé thong thong tin. Két qua nghién

curu cho thay rang c6 4 y€u to cua van hoa t6 chic: sy tin tuwong, giao ti€p, cau truc to
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chtrc, hé thdng khen thudng déu co tac dong tich cuc (c6 quan hé dwong) véi chia sé
tri thirc trong cac t6 chtrc; con yéu t6 hé thong thong tin ¢ tac dong chua 16 rang dén

chia sé tri thtrc.

Su tin tudng

7

Giao tiép gitra nhan vién v6i nhau

Heé théng thong tin Chia sé tri thirc ]

\.

[ Hé théng khen thudng

[ Céu tric td chire

Nguon: Al-Alawi A.I va céng sw (2007), Tap chi Quan Iy tri thike ciia Emerald Group
(Volume 11, Number 2, 2007)
Hinh 1.1: M6 hinh nghién ciru ctia Al-Alawi va cfng su (2007)
1.2.2. Nghién cvru cua Jahani va cong suw (2011)
Jahani va cong su (2011) nghién ctru tic dong cta yéu té phan thudng va
phong cach lanh dao dén chia sé tri thirc giita cac Giang vién Dai hoc trong nganh
gido duc tai Iran. Tham khdo tir cac nghién clru truée, Jahani va cong sy (2011) da

dua ra m6 hinh nghién ctru nhu trong hinh 1.2.

Phong cach lanh dao. Nguoi
ho trg / Nguoi co van

Hanh vi chia sé tri thire

Heé thong phan thudng

Nguon: Jahani va céng sw (2011), Tap chi Quan 1y kinh doanh My
(Volume 3, Number 1, 2011)

Hinh 1.2: M6 hinh nghién ciru ciia Jahani va cong su (2011)
Jahani va cong sy di nghién ctru “Hé thong khen thudng va lanh dao c6 quan

trong trong viéc chia sé tri thirc giita cac giang vién truong dai hoc khong?” nham
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kham pha tac dong cta yéu td hé thdng khen thudng va lanh dao dén chia sé tri thuc
trong nganh gido duc tai Iran. Déi tugng nghién ctru 1a giang vién thudc 10 trudng
dai hoc hang dau tir Tehran, Shiraz, Mashadh va Esfehan. Phuong phap nghién ctru
sir dung 1a nghién ctru dinh tinh va dinh luong. Két qua nghién ctru cho thay, hé thong
khen thudng va lanh dao co tac dong tich cuc dén chia sé tri thuc.

1.2.3. Nghién cvwru cia Islam va cong sw (2011)

Nghién ctru “Vin héa té chirc va chia sé tri thire: bang chimg thuc nghiém tir
cac to chirc dich vu” tai angladesh, nhdm muc dich kiém tra mdi quan h¢ gitra cac
yéu t6 van hoa td chirc va chia sé tri thire trong linh vuc dich vu. Ké thira két qua
nghién ctru cua Al-Alawi A L. va cong su (2007), tac gia da xay dung mo hinh nghién
curu voi 4 yéu td ctia van hoa to chirc nhu sau: su tin tudng, giao tiép, lanh dao va hé
thong khen thuong. Phuong phap nghién ctru 1a dinh tinh va dinh lugng. Két qua
kiém dinh m6 hinh cho thay cac yéu t6 c6 tac dong thuc ddy chia sé tri thic 13 su tin
tudng, giao tiép va lanh dao. Piéu khac biét 1a trong khi cac nghién ctru trude déu
cho thiy hé thong khen thudng cé tac dong tich cuc dén chia sé tri thic, trong nghién
ctru nay thi hé thong khen thudng lai tac dong khong co ¥ nghia dén chia sé tri thic.

Mo hinh duogc trinh bay nhu trong hinh 1.3.

Su tin tudng

p
Giao tiép gitra cac nhan vién voi nhau

\.

Lanh dao Chia sé tri thire ]

[ Hé thong khen thudng

Nguon: Islam va cong sw (2011), Tap chi Quan 1y kinh doanh Chdu Phi
(Volume 5, Number 14, 2011)

Hinh 1.3: Nghién ctru cua Islam va cong su (2011)

27



1.2.4. Nghién ciru ciia V6 Thi Thanh Thwong, Nguyén Thi Thio, Mai Thi
Hoéng Nhung (2021)

Dé an nghién ctru duoc Nghién ciru ciia VO Thi Thanh Thuong, Nguyén Thi
Thao, Mai Thi Héng Nhung thuc hién nam 2021, nghién ctru dugc thuc hién nham
xac dinh cac yéu t6 anh hudng dén hanh vi chia sé tri thire cia giang vién Truong Dai
hoc Duy Tan. Muyc tiéu chinh cta nghién ctru 1a: (1) Xac dinh cac yéu t6 van hoa t6
chtrc anh hudng dén viéc chia sé tri thirc, (2) Po ludng mirc do anh hudng cia cic
yéu t6 d6 1én viéc chia sé tri thirc & cac giang vién Trudng Pai hoc Duy Tan, va (3)
Dé xuat mot s kién nghi cho cac Truong Dai hoc nham cai tién vin hoa to chirc theo
dinh huéng tri thirc. Do han ché vé ngudn luc, nén nghién ctru gidi han pham vi khao
sat & Truong Pai hoc Duy Tan.

Mau nghién ctru duogc chon theo phuong phap ngau nhién don gian. Bang cau
hoi khao sat bang gidy va truc tuyén duoc giri dén cac giang vién Truong Pai hoc
Duy Tan. Khao sat ndy dugc tién hanh trong thang 02/2021, két qua thu vé 160 phiéu
hop 16. Két qua khdo sat duge xtr Iy bang phan mém SPSS, véi cac phwong phap phan
tich dit liéu: Phan tich thong ké mo ta, phan tich do tin cdy Cronbach’Alpha, phan
tich nhan t6 kham pha EFA, phén tich twong quan pearson, phan tich hdi quy va phin
tich tuong quan.

Mo hinh nghién ciru dé xuét dé khao sat 6 yéu té van hoa to chirc ¢6 anh huéng
dén viéc chia sé tri thie trong cac giang vién Trudong Pai hoc Duy Tan. Qua thu thip
dir liéu tir 160 giang vién Trudong Pai hoc Duy Tan, két qua cho thiy cac yéu td vin
hoa to chire ¢6 anh hudng ti viéc chia sé tri thirc gitra cac giang vién Trudong Dai
hoc Duy T4n bao gdm: Su quan tdm ctia quan 1y cap cao, Rili ro chia sé tri thirc, Giao
tiép v6i dong nghiép. Két qua nghién ctru gop phan kiém dinh thang do va tac dong
ctia cac yéu to van hoa to chirc dén viée chia sé tri thirc gitta cac giang vién Trudng

bai hoc Duy Tan.
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YEU TO . :
] ) Sw quan tam cua quan
TO CHUC .
1y cap cao HI
Rui ro chia sé tri thire H3 Hanh vi
- Chia sé tri
YEU TO thirc
CA NHAN
Giao tiep véi dong nghiép HS5

Nguon: V& Thi Thanh Thirong va Nguyén Thi Thao va Mai Thi Hong Nhung(2021)
Hinh 1.4: M6 hinh nghién ciru Anh hwéng ciia cic yéu té viin héa to chirc dén
chia sé tri thirc cia cac giang vién Trudong Dai hoec Duy Tan.
1.2.5. Nghién ciru ciia Trdan Thi Lan Nhung va Nguyén Thi Cam Loan
(2019)

Tran Thi Lan Nhung va Nguyén Thi Cam Loan (2019) nghién ctru nham xac
dinh cac yéu td cua vian hoa to chirc anh huong dén chia sé tri thirc ciia gidng vién -
kiém dinh tai truong Pai hoc Tai chinh - Marketing. Muc ti€u chinh cua nghién ctu
1a: (1) Xac dinh cac yéu td vin héa t6 chirc anh hudng dén viée chia sé tri thirc, (2)
Do ludng mic d6 anh huong ctia cac yéu td d6 1én viée chia sé tri thirc & cic giang
vién Truong Pai hoc Tai chinh - Marketing, va (3) Dé xuat mot sb kién nghi cho cac
Truong Pai hoc nham cai tién van hoa to chtrc theo dinh hudng tri thirc. Do han ché
vé nguén luc, nén nghién ctru gidi han pham vi khao sat ¢ truong Pai hoc Tai chinh
— Marketing, ciing 1a co s& khoa hoc cho viéc kién toan van hoa t6 chire dé thac déy
chia sé¢ tri thirc cta giang vién tai truong dai hoc trong giai doan hién nay.

Mau nghién ctru dugc chon theo phuong phap ngau nhién don gian. Bang cau
hoi khao sat bang gidy va truc tuyén dugc giri dén cac giang vién cia Truong Dai hoc
Tai chinh - Marketing. Khéo sat nay duoc tién hanh trong thang 10/2019, két qua thu
vé tir 215 giang vién co hitu ctia Truong (trong s6 hon 270 giang vién trude thoi diém

Truong Cao dang Tai chinh - Hai quan sap nhap vao). Két qua khao sat dugc xir 1y
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bang phan mém SPSS, véi cac ki thuat: Cronbach’s alpha va phan tich nhan t6 kham
pha (EFA - Exploratory Factor Analysis) nham kiém dinh d6 tin cay cia cac thang
do; phén tich hdi qui boi nhim kiém dinh mé hinh nghién ctru, cac gia thuyét nghién
ctru va dinh vi tAm quan trong ctia cac yéu td anh hudng.

Nghién ctru dya theo mo hinh nghién ctru cua Kathiravelu va cong su (2014).
Mo hinh nghién ctru dé xuét dé khao sat 6 yéu t6 ciu thanh vin héa t6 chirc anh huong
dén chia sé tri thirc ciia giang vién Truong Pai hoc Tai chinh - Marketing. Qua thu
thap dit liéu tir 215 giang vién co hitu ctia Trudng Pai hoc Tai chinh - Marketing, két
qua cho thiy cac yéu t6 vin hoa td chirc ¢ anh hudng t6i viéc chia sé tri thirc gitra
cac giang vién DPai hoc Tai chinh - Marketing theo trinh ty mirc d§ anh hudng tir cao
xudng thap 13: hé théng khen thuong; su tin tuong; 1anh dao va hé thong thong tin.
Két qua nghién ctru gop phan kiém dinh thang do va tac dong ciia cac yéu to vin hoa
t6 chirc dén viéc chia sé tri thirc giita cac giang vién Truong Pai hoc Tai chinh -

Marketing.

Su tin tudng +0,267

He¢ thong thong tin

Chia s¢ tri thirc
clia giang vién

Hé thong khen thuong -

+0,191

Lanh dao

Nguoén: Tran Thi Lan Nhung, Nguyén Thi Cam Loan (2019)
Hinh 1.5: nghién ctru Anh hwéng ciia cic yéu td vin héa té chirc dén chia sé tri
thire cia cac giang vién Truwong DPai hoc Tai chinh — Marketing.
1.2.6. Nghién cvru cua Truwong Thi Hoai Nghia (2020)
Truong Thi Hoai Nghia (2020) nghién cru nham xac dinh cac yéu té thanh
phan ciia vin hoa to chirc tac dong dén qua trinh chia sé tri thirc trong can bg, cong

chtre Khdi Dan — Chinh — Pang thanh phd Ho Chi Minh. Muc tiéu chinh ctia nghién
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ctru 1a: (1) Xac dinh cac yéu té vin hoa t chirc tac dong dén viée chia sé tri thirc, (2)
Po luong mirc d6 anh hudng ciia cac yéu td d6 1én viéc chia sé tri thirc trong can bo,
cong chirc Khéi Dan — Chinh — DPang thanh phé H6 Chi Minh, va (3) dé xuit mot sd
ham ¥ quan trj dé thac ddy qua trinh chia sé tri thirc trong d6i ngii cong chire Khoi,
g6p phan ting cudng hiéu qua hoat dong cua cac don vi trong Khéi. Do han ché vé
ngudn lyc, nén nghién ctru gidi han pham vi khao sat trong can bd, cong chirc Khéi
Dan — Chinh — Pang thanh phd HO Chi Minh, ciing 13 co s& khoa hoc cho viéc kién
toan vin hoa to chirc dé thuc ddy qua trinh chia sé tri thitc trong ddi ngii cong chirc

Khdi trong giai doan hién nay.

‘ Niém tin

‘ sur trong tac gitra cac nhan

Chia sé tri thirc cuia

‘ Lanh dao can b, céng chwrc

‘ hé théng khen thurdng

‘ Hé théng théng tin

H6

‘ Céu truc té chic

Nguon: Trwong Thi Hodi Nghia (2020)
Hinh 1.6: M6 hinh nghién ctru ciia Trwong Thi Hoai Nghia (2020)

Trén co s6 cac két qua nghién ctru trude day vé vin hoa t chirc va chia sé tri
thire, nghién ctru dinh tinh dugc thuc hién nham xac dinh cac yéu t6 thanh phﬁn cua
van hoa trong t6 chirc anh huéng dén qué trinh chia sé tri thirc trong can bo, cong
chirc Khéi, tir d6 dua ra mo hinh nghién ctru, thuc hién hi¢u chinh thang do dé dua
vao nghién ciru chinh thire. Nghién ciru chinh thire dugc thyc hién bang phuong phap
nghién ctru dinh luong trén sb lugng 227 phiéu khao sat hop 16. Téac gia str dung phan
mém SPSS dé kiém dinh, six dung h¢ s6 Cronbach’s Alpha dé danh gia do tin cdy cua
céc thang do, kiém dinh bang phan tich nhan t5 kham pha (EFA) va phan tich héi quy
tuyén tinh boi. Két qua nghién ctru cho thay 06 yéu t6 thanh phan cia vin héa t6 chirc

tac dong dén qua trinh chia sé tri thirc ctiia can bg, cong chuc tai Khoi Dan — Chinh —
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DPang Thanh phd H6 Chi Minh d6 1a: Niém tin; sy twong tac giita cac nhan vién; lanh

dao; hé théng khen thudng; hé théng thong tin va cAu trac td chttc. Md hinh nghién

ctru duogc thé hién nhu trong hinh 1.6.

Bang Tom lwge cac cong trinh nghién ctru da tham khao

Cic yéu t Vin Tac gia
héa tb chiednh AL [ Islam | Jahani | V6 ThiThanh | TranThi | Truong
hugng dén chia |\ o va | vacong| Thuong, Nguyén | Lan Nhung, | Thi
sé Tri thire vacong | cong sur Thi Thao, Mai | Nguyén Thi | Hoai
su su (2011) | Thi Hong Nhung | Cam Loan | Nghia
(2007) | (2011) (2021) (2019) (2020
Heé thong khen X 0 X 0 X X
thudng
Lanh dao 0 X X X X X
Su tin tudng X X 0 0 X X
ctiia nhan vién/
dong nghiép
Giao tiép trong X X 0 X 0 X
t6 chirc
Quy trinh lam 0 0 0 0 0 0
viéc
Céu tric to chtc X 0 0 0 0 0
Cong nghé 0 0 0 0 X X
thong tin
Rui ro chia sé 0 0 0 X 0 0

tri thirc

x : Két qua kiém dinh 14 c6 tic dong tich cuc dén chia sé tri thirc
o : Két qua kiém dinh 1a khong c6 tdc dong dén chia sé tri thuc
Nguon: Tong hop cua tac gia (2024)
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1.3. M6 hinh nghién ciru dé xuat ban diu va cac gia thuyét nghién ciru
Néu nhu trong nghién ctru ctia Al-Alawi va cong su (2007), 4 yéu t6 vin hoa:
su tin tudng giita cac c4 nhan, su giao tiép giita cac nhan vién, phan thudng va cau
tric to chirc duoc két luan 1a c6 mdi quan hé duong vai viée chia sé tri thirc cua cac
nhan vién, con cac yéu té vin héa t6 chirc khac nhu lanh dao, quy trinh chua duoc
dua vao nghién ctru. Nhu vy nghién ciru trén di bo qua yéu t6 lanh dao, mot yéu td
dugc nhiéu nha nghién cru khac chirmg minh 13 c6 tac dong manh dén hanh vi chia
sé trong to chtrc. Trong d6 phai ké dén nghién ctru ctia Jahani va cong sy (2011), ong
d3 tién hanh kiém dinh va két luan rang phong cach 1anh dao c6 tac dong tich cuc dén
hanh vi chia sé tri thirc ciia cac giang vién thudc nhiéu trudng dai hoc danh tiéng cia
Iran. Mot nghién ctru khac, cia VS Thi Thanh Thuong va Nguyén Thi Thao va Mai
Thi Hong Nhung (2021). V&i cach tiép can theo 1y thuyét hanh vi hoach dinh (TPB),
tac gia da kiém dinh va két luan cac yéu td c¢6 anh hudng dén hanh vi chia sé tri thic
1a thai d6 ddi véi chia sé tri thirc, kiém soat hanh vi chia sé tri thuc, 1anh dao va dong
nghiép. Nhu vay nghién ctru nay, mot lan nita khang dinh vai tro ctia 1anh dao trong
viéc chia sé tri thirc cia cac thanh vién trong to chire. Tuy cach tiép can nay kha 1a
phtt hop dé nghién ciru hanh vi chia sé tri thirc, nhung muc tiéu ctia bai nghién ciru
nay tap trung vao cac yéu td van hoa to chirc nén tac gia dé an sé sir dung khung 1y
thuyét vé van ho4 to chitc ciia Gupta va Govindarajan (2000), ké thira két qua nghién
ctru ctia Al-Alawi va cong su (2007), dua 5 yéu td: su tin tudng, su giao tiép giira cac
nhan vién, quy trinh, hé thong khen thuéng va 1anh dao vao mé hinh nghién ciru méi.
Con yéu t6 cong nghé thong tin, qua cac nghién ctru trén duoc két luan 1a khong c6
tac dong thuc déy chia sé tri thirc nén trong nghién ctru 1an nay s& khong duoc nghién
ctru lai. Ngoai ra, tir két qua nghién ciru ctia Jahani va cong sy (2011), Tran Thi Lan
Nhung va Nguyén Thi Cam Loan (2019), khéng dinh vai tro cta lanh dao d6i vai viee
chia sé tri thirc. T4c gia bai nghién ctru nay mudn dua thém vao mo hinh nghién ciru
yéu t6 lanh dao dé c6 cai nhin diy du hon vé vai tro cta vin hoa to chirc dén viée
chia sé tri thtc VNPT Binh Thuan. Con yéu t6 hé thong khen thudng, trong khi hau

nhu cac nghién ctru trude day di€u khang dinh c6 tac dong tich cuc dén viéc chia sé
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tri thirc thi nghién ctru cta Islam va cac cong su (2011) lai khing dinh khong c6 tac
dong nao. Nguyén nhan cé thé do sy khac biét ciia van hoa Bangladesh hay do linh
vuc nghién ctru 12 dich vu. Dé 1am 13 nguyén nhan trén, yéu t6 hé thong khen thuéng
s& tiép tuc dugc kiém dinh trong nghién ctru ndy. Bén canh d6, yéu t6 cau trac to chirc
kha phtrc tap va theo nhu mét s6 nghién ctru trude, nd duogc tach biét véi cac yéu td
vin hoa to chirc. Cho nén trong pham vi nghién ciru ndy, cdu trac td chirc khong dugc
dua vao cac yéu t6 van hoa to chirc va né c6 thé duge kiém dinh & cac bai nghién ctiru
tiép theo.

Trén co s6 tong luan co s& Iy thuyét, tham khao cac cong trinh nghién ciru ¢6
lién quan ciia cac tac gia thudc cac qudc gia trén thé gidi va tai Viét Nam c6 lién quan
dén dé an nghién ctru nay, cing voi qua trinh trao do6i, phong van va thao luan véi
cac nha quan 1y tai VNPT Binh Thudn, tac gia dé an dé xuat mé hinh nghién ban dau

nhu vy mo hinh nghién ctru dé xuat dugc trinh bay nhu trong hinh 1.7.

Hé théng khen thuéng Hi+

Lanh dao

Su tin tuong

Giao tiép

Quy trinh

Hinh 1.7: Mé hinh nghién ctu dé xuit.
Nguon: Dé xudt cia tac gia (2024)
Gia thuyét nghién ciru:
- H¢ thong khen thudng: 1a mot tap hop cac wu dai can thiét danh cho thanh
vién trong t6 chtrc nham dinh hudng cho hanh vi ctia ho (Cabrera & Bonache, 1999).

Theo Lok va Crawford (2000), hé thong khen thuong néi 1én sy hai long cua ngudi

34



lao dong ddi véi nhitng phan thudng dugc trao béi to chire, dong thoi nd ciing 1a mot
tap hop cac wu dai can thiét danh cho thanh vién trong t6 chirc nham dinh huéng cho
hanh vi caa ho.

Dé khuyén khich nhan vién sang tao tri thirc thi to chirc can t6n trong nhan
vién, c6 céac hinh thuc khen thudng kip thoi cho nhan vién khi ho dong gép duoc
nhirng sang kién quan trong cho t6 chirc. Theo Syed-Ikhsan va Rowl (2004) cho ring
nhan vién can ¢6 phén thudng dé co dong lyc manh mé nham chia sé tri thirc, Mic
du, tat ca cac nhan vién déu sin sang cung cip kién thirc mot cach dé dang ma khong
can xem xét nhirng gi ¢ thé dat duoc hay mat di. Artol va Locke (2000) tim ra méi
quan hé tich cuc giita phan thuong va chia sé tri thirc. Kugel va Schostek (2004) nhan
thiy phan thuong bang tién duong nhu ¢ tac dong tich cuc tirc thi dén dong co chia
sé tri thirc. Trén co so d6, gia thuyét sau day duoc dé nghi:

Gid thuyét Hl: Hé thong khen thuong c6 dnh hwéng tich cwc dén chia sé tri
thirc ciia nhdn vién trong t6 chike.

- Lanh dao: 1a hanh vi cua ca nhan tdc dong dén hoat dong cia nhom thong
qua viéc chia sé¢ myc tiéu (Hemphill & Coon, 1957, trich trong Nguyén Htru Lam,
2007). Lanh dao 1 kha nang bit pha khoi van héa nham thyc hién mot qua trinh thay
d6i tién hoa mang tinh thich nghi hon (Schein ,1992). Theo Orra va Kunkel (2002)
trich trong Gregoire va Arendt (2004) thi ngudi 1anh dao 12 nguoi c6 kha nang truyén
cam hung va hudng dan nhitng nguoi khac hudng dén viéce xay dung va dat dugc viéc
chia s¢ tam nhin.

Lanh dao duoc xac dinh l1a quan trong c6 anh hudng dén viéc chia sé tri thirc
hiéu qua, co tac dong dén thanh cong va phat trién ctia nhan vién bang cach hanh
dong nhu mot ngudi hudng dan, din dau. Nha lanh dao phai thé hién su sin sang chia
sé thong tin va tri thirc dé nhan vién ctia ho s& phat trién cao hon muc tiém ning sén
c6. Theo nghién ctu cua Kreiner (2002), cidc nha lanh dao dong mdt vai trd quan
trong trong chia sé tri thue, vi ho tao diéu kién cho cac thanh vién khac chia sé, trau
d6i dé tao ra cac kién thirc can thiét trong t6 chirc. Oliver va Kadi (2006) cho rang,

lanh dao can phai tich cuc tham gia vao qua trinh truyén ba, truyén tai nhimng gi tao
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ra tri thirc va hoat dong chia sé tri thirc duoc danh gia cao trong to chtrc. Theo Kerr
va Clegg (2007), 1anh dao 1a can thiét trong viéc cung cap kién thirc, xay dung co cdu
vé tAm nhin chién luge cho t6 chtrc, anh huong dén céac co hoi dé chia sé tri thirc. Con
Jahani va cong sy (2011) thi cho réng, lanh dao c6 tac dong tich cuc dén chia sé tri
thirc trong t6 chure. Trén co s d6, gia thuyét sau day duoc dé nghi:

Gid thuyét H2: Lanh dao c¢é dnh huwdng tich ciee dén chia sé tri thirc ciia nhdn
vién trong té chirc.

- Su tin tudng: 1a mdt su ky vong dugc theo dudi bdi mot ca nhan hay mot
nhom biéu hién bang 161 noi, 101 hira, 16i tuyén bd hodc bang van ban (Rotter, 1980).
Su tin tudng 1a sy mong doi cuia ca nhan hay nhom vao su dang tin cay cua 161 hira
va hanh dong tir cac ca nhan hodc cac nhdém khac (Politis, 2003). D6 1a mdt khai niém
biéu 10 niém tin, tinh cam hay mong doi vé mot ddi tac, c6 duogc tir chuyén mon cua
dbi tac, do tin cdy va tinh chu y hodc tur sy trung thuc va long nhan tir cua dbi tac
(Cheng & cong sy, 2008). Su tin tuong la diéu can thiét cho mot to chirc vi n6 cai
thién hanh vi tich cuc, khuyén khich cac moi quan hé, lam giam xung dot va chi phi
giao dich, dong thoi cai thién moi trudng 1am viée.

Do do, su tin tuwong sé€ tao diéu kién cho chia sé tri thirc va long tin gitra cac ca
nhan phat trién trén co sd cia sy twong tac x3 hoi. Nha nghién ctru Bakker va cong
su (2006) tin rang khi moi nguoi tin tudng 1an nhau, ho sin sang cung cip nhing kién
thize hiru ich. Su tin tudng gitta cac dong nghiép 1a mot nhan td vo cung thiét yéu
trong vin héa to chire, duoc cho 1a ¢6 anh hudng manh mé dén chia sé tri thirc (Al-
Alawi & cong su, 2007). Sy tin twong dat nén tang ban dau cho cac moi quan hé xa
hoi va 12 mot diéu kién tién quyét can thiét cho doi ngili nhan vién tri thirc cia mot td
chtrc dé chia sé tri thirc, ¥ twong, thong tin (Brink, 2001). Issa va Haddad (2008) cho
rang su tin twong 1an nhau giita cac nhan vién 1a can thiét cho viéc chia sé tri thirc
trong mot to chire. Trén co s do, gia thuyét sau day duoc dé nghi:

Gid thuyét H3: Sw tin tuéng c¢é anh hudng tich cwc dén chia sé tri thirc ciia

nhan vién trong to chuec.
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- Giao tiép: Theo Hoben, J. B. (1954), giao tiép 1a su trao doi v6i nhau tu duy
hodc ¥ tuong bang 1oi. Giao tiép 1a mot qua trinh gitip chung ta hiéu duoc ngudi khac
va 1am cho nguoi khac hiéu duge chung ta. Theo Smith va Rupp (2002) giao tiép &
day dé cap dén su twong tac clia con ngudi thong qua cudc dam thoai bang 10 va st
dung ngén ngit co thé trong khi giao tiép. Su twong tac cta con ngudi s& ting 1én
dang ké boi sy tOn tai cua cac mang xa hoi tai noi lam vi¢c. Pay 1a hinh thic giao
tiép co ban trong viéc khuyén khich chia s¢ tri thirc.

Giao tiép c6 thé hiéu 1a mot qua trinh, trong d6 nhan vién cé thé chia sé véi
nhau cac ¥ tudng, thong tin, nham xac 14p va van hanh cdc mdi quan hé giita nhan
vién véi nhan vién trong ciing bd phan, ciing to chitc vi nhitng muc dich khac nhau.
Ngoai ra, giao tiép 1a cach thirc dé c4 nhan lién két va hoa nhap véi nhom, véi to
chtrc. Smith va Rupp (2002) tiét 10 rang giao tiép giita cac nhan vién 1a yéu t6 co ban
trong viéc khuyén khich chia sé tri thirc. Giao tiép c6 tac dong tich cuc dén viée cung
cap va thu thép tri thirc va d6 1a mot diéu kién trong tim dé chia sé tri thirc thanh cong
(Hooff & Ridder, 2004). Theo McEvily va cdng sy (2003), chia sé tri thirc cia ca
nhan va t6 chirc s& dugc cai thién thong qua cac kénh giao tiép rong rdi. Trén co sO
do, gia thuyét sau day duoc dé nghi:

Gid thuyét H4: Giao tiép c6 anh hwéng tich cuec dén chia sé tri thirc ciia nhan
vién

- Quy trinh: 12 mot hé théng cac hoat dong va cac nhiém vu c6 lién quan va
theo mot trinh ty nhat dinh tir dau vao toi két qua dau ra, va c6 mot khoi dau khac
biét, co budc tién rd rang O cudi, va mot tap hop cac sb liéu hiru ich dé do luong hiéu
suét (Pearlson, 2001).

Theo Martin (2000), quy trinh quan 1y tri thirc phai dap tmg nam muc tiéu t6
chtrc sau day:

1) Két nbi nguoi v6i nguoi hiéu biét khac
2) Két nbi con ngudi véi thong tin
3) Tao diéu kién cho sy chuyén doi tir théng tin thanh tri thirc

4) Tém lugc tri thire, 1am cho no ¢6 thé luu chuyén dé dang hon
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5) Pho bién kién thirc xung quanh t6 chirc

Pé dap tng cac muyc tiéu nay, mot to chire phai xay dung quy trinh thic day
hop tac giai quyét van dé, khdi luong cong viée sip xép hop 1y, va ting cudng hiéu
suat (Bixler, 2002-b). Mdi quan hé giita quy trinh va viéc chia sé tri thirc trong to
chtrc duogc kiém dinh véi gia thuyét sau:

Gid thuyét H5: Cé méi quan hé dong bién giita quy trinh lam viéc phii hop véi
chia sé tri thirc trong mét té chirc. trong t6 chike.
1.4. Phwong phap nghién ctru

1.4.1. Quy trinh nghién ciru
Quy trinh nghién ctru nhu hinh 1.8 dudi day:

Van dé nghién ctru
Muc dich nghién ctru

A 4

M5 hinh nghién ctr thang ]A ( Tong quan ly thuyét va cac
do so bo J‘ L nghién ctru lién quan

y
Thao luan véi chuyén gia
Diéu chinh thang do

v

[ Thang do chinh thuc ~( Bang céau hoi chinh thirc J

It

—

A 4

[ Thu thap dit lidu so cap J

A 4

Phan tich dir liéu; Panh gia
thang do; Hoi quy tuyén tinh;

Kiém dinh cac gia thuyét

Béo cao ket qué va de
xuat

Nguén: Ciia tac gid (2024)
Hinh 1.8. Quy trinh nghién ciru
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1.4.2. Thiét ké nghién ciru

Trong nghién ctru nay, tac gid su dung 2 phuong phap nghién ctru chinh do 1a
nghién ctru dinh tinh va nghién ctu dinh lwong. Nghién ctru dinh tinh nhim diéu
chinh thang do cho phu hop v61 moi truong nganh VT-CNTT, tir d6 1ap bang cau hoi
(Phiéu khéo sat) dé st dung trong giai doan nghién ctru dinh lugng. Dir liéu so cap
duogc thu thap thong qua bang cau hoi khao sat va dugce dua vao phan tich bang phan
mém SPSS.

1.4.2.1. Nghién ctru dinh tinh

Nghién ctru dinh tinh nham khdm pha va hinh thanh céc bién quan sat ding dé
do luong cac khai niém nghién ctru. Tac gia st dung phuong phap nghién ctru chuyén
gia, thao ludn, tién hanh phong van sau v6i 10 chuyén gia 13 13nh dao cac phong chirc
nang cia VNPT Binh Thuén. Ho 14 nhiing ngudi ¢6 nhiéu nim kinh nghiém va gii
nhimng vi tri quan 1y quan trong. Noi dung phong van dugc tong hop lam co sé diéu
chinh thang do.

No6i dung thao luan dugc trinh bay & phu luc 1. Qua thao luan, cac yéu td thira,
khong phu hop da dugc loai bo hoac bo sung thém mot vai yéu t6 méi. Ngoai ra, mot
sd tir ngit cling dugc diéu chinh cho rd nghia hon. Céc cudc thao luan duoc tién hanh
cho dén khi nao khong con c¢é thém y kién mai thi dimg lai.

Thang do sau khi diéu chinh duoc goi 1a thang do chinh thic va dugc st dung
trong nghién ciru dinh luong. D6 1a thang do Likert 5 diém. Cac thang do chinh thirc
s& dugc ma hoa va trinh bay trong phan tiép theo.

1.4.2.2. Nghién ctru dinh luong

a. Ma hoa thang do

Két qua thao ludn nhém cho thay tat ca cac thanh vién déu hiéu ndi dung cua
cac thanh phan van hoa to chirc, chia sé tri thirc. Nhitng ngudi duoc phong van déu
nhét tri gitt nguyén 5 thang do trong moé hinh dé xuit bao gdbm: Hé théng khen thudng,
lanh dao, su tin tuéng 1an nhau, giao tiép, quy trinh. D@)ng thoi, dé nghi loai bé mot

s6 bién quan sat trong thang do cho phu hop. Cu thé la:
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Bang 1.2: Thang do chia sé tri thire (CSCT)

STT Noi dung Ma hoéa
1 T6i khong ngan ngai chia sé nhitng kién thirc chuyén mén CSCT1
ctia minh v&i dong nghiép
2 | Trong cong ty t6i, hau hét cac nhan vién sin sang chia sé tri | CSCT2
thirc cia minh mot cach tu do va cdi mo
3 | Dong nghiép cia t6i thuong trau d6i kién thirc, kinh nghiém | CSCT3
cua ho trong khi [am viéc ‘ ’
Nguon: Ket qua nghién cvuu dinh tinh cua tac gia (2024)
Bing 1.3: Thang do hé thong khen thuéng (HTKT)
STT Noi dung Ma héa
1 Tai noi to6i lam viéc, nhan vién dugc khen thudng khi ho chia sé tri | HTKTI
thirc ctia minh véi cac dong nghiép.
2 | Viéc khen thudng c6 tac dung trong viéc khuyén khich chia sé tri | HTKT2
thirc ciia nhén vién & cong ty.
3 Nhan vién dugc khen thudng dua vao hiéu qua lam viéc nhom cao | HTKT3
hon hi¢u qué lam viéc cé nhan.
4 | Tbi nhan dugc sy tan duong cta dong nghiép khi toi chia sé tri HTKT4
thirc cia minh véi ho
5 Khi tdi chia sé tri thirc thi tdi c6 co hdi thé hién ky nang, nang lyc | HTKTS
ban than
6 | Cang chia s¢ tri thic thi uy tin, danh tiéng cia toi cang ting. HTKT6
Nguon: Ket qua nghién ciru dinh tinh cua tac gia (2024)
Bang 1.4: Thang do lanh dao (LD)
STT Noi dung Ma hoa
1 Lanh dao ludn khuyén khich su tham gia dong gop ¥ kién cia Lb1
nhan vién trong viéc ra quyét dinh.
2 Lanh dao ludn thé hién sy toan tam vai cong viéc. LDb2
3 Lanh dao luén duoc su déng thuan cia nhan vién trong cong vi¢c | LD3
tai noi toi lam viéc
4 | Lanh dao ludn quan tdm dén doi séng nhan vién. Lb4
5 Lanh dao thudng xuyén to chitc cac chuong trinh dao tao, hoi Lb5

thdo nang cao chuyén mon cho nhan vién.

Nguon: Két qua nghién civu dinh tinh cia tdc gia (2024)
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Bing 1.5: Thang do su tin twéng 1in nhau giira cAc nhan vién (STT)

STT NoOi dung Ma hoda
1 | Téi tin minh dwgc dbi xir cong bang trong cong ty. STTI
2 | Téi tin rang ddng nghiép s& giup d t6i khi can thiét. STT2
3 | Téi tin rang dong nghiép khong tiét 16 thong tin c4 nhan cua toi voi STT3
nguoi khéc

4 T61 tin rang dong nghiép da sir dung tri thirc nhan duoc dé giai STT4
quyét Van dé chung cia cong ty.

5 T6i tin rang cong ty c6 nhiing qui tac, luat 1¢ nhat dinh nham bao | STTS5
v¢ toi1 tranh khoi cc y dinh gay hai cua ngudi khéc.

Nguon: Két qua nghién cieu dinh tinh cia tac gida (2024)
Bing 1.6: Thang do giao tiép giira cac nhén vién (GT)

STT Noi dung Ma hoa

1 Nhan vién thuong xuyén ddi thoai truc tiép (mat d6i mat) tao GT1
dicu kién cho viéc chia sé tri thirc tai noi1 t61 lam viéc.

2 Thao luan nhom, hop tac 1am viéc lam tang cuong kha nang giao | GT2
tiép thuc day vi¢c chia sé tri thuc

3 Cong ty thudng xuyén to chirc cac su kién gip gd giao luu gitta | GT3
cac phong ban

4 Tai cong ty, ngdn ngit giao tiép giita cac nhan vién khong anh GT4
hudng dén viée chia sé tri thuec.

5 Cong ty toi thuong xuyén t6 chirc cac khoa huan luyén ky nang | GT5
giao ti€p cho nhan vién.

Nguon: Két qua nghién civu dinh tinh cia tdc gia (2024)
Bang 1.7: Thang do quy trinh (QT)

STT Noi dung Ma hoa

1 Quy trinh 1am viéc thuc day sy hop tac giai quyét van giita cac QT1
phong ban trong cong ty

2 Quy trinh 1am viéc tao ra sy gin két giita nhitng nhan vién co tri QT2
thire tot va nhimg nguoi khéac trong cong ty.

3 Tri thirc duoc hé théng héa tao diu kién thuan loi cho viéc chia | QT3
sé trong cong ty

4 Khéi luong cong viéc duge phan bd hop 1y cho cac thanh vién QT4
trong t chirc

Nguon: Két qua nghién civu dinh tinh cia tdc gia (2014)

b. Tién trinh thu thap di liéu va c& mau
Dt li¢u duoc thu thap thong qua bang cau hoi chinh thuc (xem phu luc 1).

Béng cau hoi dugc thiét ké theo dang bang cau hoi truc tuyén tao trén Google Forms.
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Kich ¢& mau duoc xac dinh dua theo kinh nghiém. Theo Hair va cong su
(2006) trich trong Nguyén Dinh Tho (2011), dé st dung EFA, kich thudc mau téi
thiéu 1a 50 (t5t hon 1a 100) va ti 1 quan sat/bién do luong 1a 5:1. Vi sd luong bién
1a 5 va 28 quan sat, nghién ctru ndy can dam bao kich thudc méu téi thiéu 1a 28*5
=140. Dé bu vao cac phiéu khao sat tra 101 khong dat yéu cau (do thiéu thong tin hodc
tra 101 nhiéu lya chon cho mot cau hoi), hodc khong dang tin cdy (chon cung mot muc
d6, hodc 2 cho tit ca cac quan sat), tac gia quyét dinh phong van khoang 180 nhan
vién dang lam viéc tai VNPT Binh Thuan.

Phiéu khao sat mot phin duoc gii qua email, gii dudng link:
https://docs.google.com/forms/d/e/1FAIpQLSedh6pD7TRqWnd4DGPt4xDsCDUF
VkzcYztaWVBkuczbMkJUbg/viewtform?usp=st link qua Zalo, Viber cuia CBCNV
trong VNPT Binh Thuén.

c. Thiét ké phiéu khao sat
T4t ca cac bién quan sat trong cac thanh phan déu st dung thang do Liker 5
diém véi su lua chon tir 1 dén 5 nhu sau:
1. Hoan toan khong dong ¥
2. Khong dong y
3. Binh thuong
4. Pongy
5. Hoan toan dong y
Noi dung cac bién quan sat trong cac thanh phan dugc diéu chinh cho phu hop
v6i tinh hinh thyc té tai VNPT Binh Thuén.
d. Thu théap thong tin nghién ctru
Thong tin mau nghién ctru duoc thu thap bang ky thuat phong van qua bang
cau hoi (phiéu khao sat) duoc giri dén cac CBCNV dang 1am viée tai VNPT Binh
Thuan

Phiéu khao sat duoc thu hoi sau 3 tuan.
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Sau khi Iam sach (loai bo céc phiéu tra 101 thiéu thong tin, hodc chon tra 1o1
nhiéu hon 1 cho mdi quan sat, hodc co6 co s¢ dé xac dinh khong dang tin cay) duoc

nhap vao ma tran dir liéu trén ph?m mém SPSS 20.

TOM TAT CHUONG 1

No6i dung chuong 1 nay da tim hiéu co sé 1y thuyét vé chia sé tri thirc. Dong
thoi, tac gia cling dd tim hiéu mot s6 nghién ctru trudce vé chia sé tri thirc. Vi co sd
Iy thuyét va tir cac cong trinh nghién ctru trudc, tic gia & xuat mé hinh nghién ctru
cac yéu to tac dong dén chia sé tri thirc ctia nhan vién gém 5 yéu té: (1) Hé thong
khen thudng, (2) Lanh dao, (3) Su tin tudng, (4) Giao tiép, (5) Quy trinh. Trinh bay
cach thuc thuc hién cac nghién ciru dinh tinh, dinh luong, thiét ké thang do va phuong
phap xt 1y di liéu thu thap. Nghién ctru dinh tinh duoc thuc hién bing phuong phap
tham khao y kién chuyén gia nham diéu chinh, bo sung cac thang do dung trong
nghién ciru. Vé nghién ciru dinh luong, tac gia sir dung phuong phap nghién ctru dinh
luong véi phuong phap diéu tra téng thé. Qua trinh phan tich trai qua cac budc sau:
Théng ké mé ta, phan tich do tin cdy, phan tich nhéan t6, phan tich hoi quy, két qua

phan tich s& duoc trinh bay trong phan két qua nghién ctru & chuong 2.
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CHUONG 2: THUC TRANG ANH HUONG CUA CAC YEU
TO VAN HOA TO CHU'C PEN CHIA SE TRI THUC TAI

VNPT BINH THUAN
2.1. Gi6i thi¢u VNPT Binh Thuin
2.1.1. Lich si hinh thanh va phdt trién

Tién than cia VNPT Binh Thuén 1a Cong ty Dién bao - Dién thoai duoc chinh
thirc thanh 14p thang 01/1993.

Trudce khi chia tach:

- Thang 4/2001, Tong Cong ty Buu chinh Vién Thong Viét Nam di ra quyét
dinh cho Buu dién tinh Binh Thuan thuc hién thi diém phuong an d6i méi quan 1y,
khai thac, kinh doanh Buu chinh Vién Thong.

- Cong ty Bién bao - Dién thoai la don vi truc thuoc Buu dién tinh Binh Thuén,
duogc thanh 14p theo quyét dinh s6 3879/QD-TCCB ngay 28/09/2001 cta Tong giam
dbc Toéng cong ty Buu chinh - Vién thong Viét Nam trén co so sat nhap Cong ty Pién
bao - Dién thoai va phén Vién thong duoc tach ra tir cac Buu dién huyén, thi xa
chuyén kinh doanh vé céc loai hinh dich vu Vién thong.

- Tt ngay 01/06/2007 Cong ty Pi¢n bdo - Dién thoai thém churc nang quan 1y,
phat trién, khai thac dich vu Internet dugc nhan chuyén giao tir Trung tdm Tin Hoc -
Buu dién tinh Binh Thuan.

- Ngay 9/1/2006, Thua tuéng Chinh phu di c¢6 quyét dinh s6 06/2006/QD-TTg
vé viéc thanh 1ap cong ty me 1a Tap doan Buu chinh Vién Thong Viét Nam, day 1a
budc chuyén doi t6 chtrc quan trong nham khang dinh vai trd chi dao cia VNPT
trong linh vuc Buu chinh Vién thong.

Sau khi chia tach:

- Qua trinh hinh thanh va phét trién dugc thanh lap ngay 06 thang 12 nim
2007, VNPT Binh Thuén dugc thanh 1ap theo Quyét dinh s6 607/QD-TCCB/HPQT
ngay 06/12/2007 ctua Hoi ddng Quan tri Tap doan Buu chinh Vién thong Viét Nam
vé viéc Thanh 1ap VNPT Binh Thuén; quyét dinh s6 608/QD-TCCB/HPQT ngay
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06/12/2007 cua Chu tich HoO1 déng quan tri Tap doan Buu Chinh Vién thong Viét
Nam; quyét dinh s6 160/QD-VNPT-HDTV-NL ngay 31/5/2016 ctia Hoi dong thanh
vién T4p doan Buu chinh Vién théng Viét Nam vé viéc ban hanh Quy ché t6 chirc va
hoat dong cia VNPT Binh Thuin. VNPT Binh Thuén da trai qua cac thoi ky lich st
ctia dat nude, gin véi moi thoi ky dé, chirc nang nhiém vu ciia VNPT Binh Thuén ¢
thay doi. Vi vy, muc tiéu hoat dong cua VNPT Binh Thuén ciing c6 thay ddi cho
phu hop véi tung thoi ky lich su.

- Bén ngay 1/1/2017, VNPT Binh Thuén chinh thirc hoat dong theo mé hinh
moi 1a don vi thanh vién tryc thudc Tap doan Buu chinh Vién thong Viét Nam, VNPT
Binh Thuan c6 nhiém vu hoat dong kinh doanh va hoat dong cong ich cung cép cac
dich vu vién thong, cong nghé thong tin chu dao trén dia ban tinh Binh Thuén. Cung
cac don vi thanh vién khac ctiia Tap doan Buu chinh Vién thong Viét Nam, VNPT
Binh Thuan hoat dong trong mot day chuyén cong nghé vién thong lién hoan, théng
nhat trén ca nudc, c6 mdi lién hé mat thiét véi nhau vé to chirc mang ludi, 1oi ich kinh
té, tai chinh, phat trién cac dich vu vién thong dé thuc hién cic muc tiéu, ké hoach do
Tap doan giao.

- Tru s& chinh caa VNPT Binh Thuan duogc dat tai sd 02, duong Lé Héng
Phong, phudng Binh Hung, Thanh Phé Phan Thiét, tinh Binh Thuén

2.1.2. Chirc nang, nhiém vu cua VNPT Binh Thuan
VNPT Binh Thuén 1a don vi hach todn phu thugoc VNPT; cé chirc nang hoat
dong san xuat kinh doanh va phuc vu chuyén nganh vién thong - cong nghé thong tin
nhu sau:

- T churc, xay dung, quan ly, van hanh, 1ép dat, khai thac, bao dudng, stra
chita mang vién thong trén dia ban tinh;

- Tb chtrc, quan 1y, kinh doanh va cung cip cac dich vu vién thong, cong nghé
thong tin trén dia ban tinh;

- Sén xuét, kinh doanh, cung ung, dai ly vt tu, thiét bi vién thong - cong nghé

thong tin theo yéu cau san xuat kinh doanh ctia don vi va yéu cau cta khach hang;
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Khao sat, tu van, thiét ké, 1ap dit, bao dudng cac cong trinh vién thong - cong nghé
thong tin;

- Kinh doanh dich vu quang c4o, dich vu truyén thong;

- Kinh doanh bat dong san, cho thué van phong;

- T6 chire phuc vu thong tin d6t xuét theo yéu cau cua cip uy Dang, Chinh
quyén dia phuong va cip trén;

- Kinh doanh céc nganh nghé khac trong pham vi duoc Tép doan Buu chinh
Vién thong Viét Nam cho phép va phu hop véi quy dinh cuia phép luat.

VNPT Binh Thuén 1a doanh nghi€p Nha nudc, c6 tu cach phap nhéan, dugc
dang ky kinh doanh, c6 con dau riéng theo tén goi, dugc mo tai khoan tai Ngan hang
va Kho bac Nha nudc, chiu trach nhiém trude phap ludt va trude Tap doan vé clc
hoat dong cia don vi minh trong pham vi quyén han va nghia vu duoc quy dinh; Chiu
trach nhiém ké thira quyén, nghia vu phap 1y va loi ich hop phap khac vé dich vu vién
thong, cong ngh¢ thong tin ctia Buu dién tinh Binh Thuan cii theo quy dinh ctua phap
luat.

2.1.3 Mé hinh t6 chirc

VNPT Binh Thuén hién dugc chia thanh 2 khéi, khdi k¥ thuat va khdi kinh
doanh, hoat dong theo md hinh truc doc “chuyén biét, khac biét va hi¢u qua”, bao
gdm 7 trung tim tryc thudc: Trung tim Kinh doanh VNPT - Binh Thuan, Trung Cong
nghé thong tin, Trung tim Diéu hanh thong tin, 4 Trung tdm vién thong, 4 Phong Ban
hang huyén/thi/thanh phd, phong To6 chic khach hang Doanh nghiép, Pai hd tro
Khach hang va khéi cac phong chirc ning nhu: phong Ké toan - Ké hoach, phong K
thuat - Dau tu, phong Nhan su - Tong hop, Phong Diéu hanh Nghiép vu. Cac don vi
chtrc nang 14 khéi ddu ndo cuia VNPT Binh Thuén.
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SO PO BQO MAY TO CHUC VNPT BINH THUAN

Trrdmgz Bai dién Tip doan VNPT tai dia ban Binh Thuin

L k4

BAN GLAM BOC BAN GLAMBOC
Vién théng Binh Thuin Trung tim Kinh doanh VNPT Einh Thudn
(Fhoi L thudt) {Khii kinh doanh)

L k4 l ¢ 4 ¢
Phong Phéng Phiong Phing Phéng Phéng
Nhin s K& toan E§ thuait Nhin s K& toin Biéu hanh
Tong hep Ké heach Biu tw Tong hop Ké hoach Nghiép vu
y h 4 F r h 4 F

- Phing 4 Phiong ban
Trung tim Trung tim 4 Trung tim Khich hing Bii hin hing kb
. . o, Vien thong I .- . s
Cong nghe bieu hanh (Ehovén th Ta chire hang viee (Huvén,
Théng tin Théng tin e ad Doanh Online thi, thamh
= = thanh pha) .. :
nghiép pha)

Nguon: VNPT Binh Thudn (2024)
Hinh 2.1: So' @6 mé hinh t6 chitc VNPT dia ban Binh Thuin
2.1.3.1. Khéi k¥ thuat

Phong Ké toan Ké hoach: Tham muu x4y dung ké hoach san xuét hang nam,
hang quy, hang thang va giao ké hoach san xuit cho cac don vi tryc thudc cua khbi
k¥ thuat. Thuc hién cac cong tac ké toan, théng ké, thong tin va hach toan trong khoi
k§y thuat. Quan ly von, st dung diéu hanh v6n hoat dong bao dam nguyén tac tai chinh
bao toan va khong nging phat trién. Tham muu quéan tri BSC hang quy do Tap doan
giao cho Khdi k¥ thuat va giao ké hoach BSC hang quy cho cic don vi truc thudc
khéi k¥ thuat.

Phong K§ thuat Pau tu: Tham muu cong tac quy hoach mang vién thong va
cong nghé thong tin, cong tac khoa hoc va cong nghé, cong tac nghién ciru phat trién
cac dich vu méi, tmg dung cong nghé thong tin trong san xuat. Tham muu vé linh
vuc xay dung co ban, mua sam thiét bi, tai san c6 dinh theo ding quy dinh cta Nha

nuadc.
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Phong Nhén sy Tong hop: Tham muu vé cong tac to chirc can bd, cong tac
tuyén dung, cong tac quan 1y va sir dung lao dong, cac co ché chinh sach, ché d6 cho
nguoi lao dong thude khdi k¥ thuat. Thuc hién céc cong viéc hanh chinh quan tri,
thong tin lién lac, dién nude tai van phong, td chire 18 tan d6i v6i khach dén lam viée
tai don vi, phdi hop véi Phong Nhan sy - Tong hop (Khdi kinh doanh) t6 chic cong
tac d6i ngoai cua ldnh dao VNPT Binh Thuan véi cac co quan, dia phuong.

Trung tim cong nghé thong tin: Lap trinh cac phan mém Gng dung phuc vu
quan ly, diéu hanh san xuat kinh doanh tai don vi: Tu van, thiét ké va xay dung cac
san pham phan mém phuc vu cho cong tac kinh doanh phdn mém, kinh doanh dich
vu cong ngh¢ thong tin.

Trung tdm diéu hanh thong tin: T6 chirc didu hanh cong tac ung ciru mang
vién thong; diéu hanh cong tac xir Iy mat lién lac, chat luong cho khach hang, diéu
hanh cong tac lap dat, xir Iy su ¢6 dich vu dép tng cac chi tiéu vé thoi gian, chat
luong.

Céc Trung tdm vién thong huyén/thi xa/thanh phd: Quan 1y, sir dung va khai
thac c6 hiéu qua moi ngudn luc vé lao dong, phwong tién phuc vu cho nhiém vy san
xuat kinh doanh dich vu VT-CNTT trén dia ban hoat dong. Thyc hién lap dat, xu 1y
su ¢d, hu hong dich vu ciia khach hang trén dia ban quan 1y, phdi hop véi cac Phong
ban hang thudc Khéi kinh doanh trén cung dia ban dé hoan thanh cac nhiém vu san
xuat kinh doanh.

2.1.3.2. Khoi kinh doanh

Phong Diéu hanh Nghiép vu: Tong hop, phan tich thong tin thi trudng. Hoach
dinh chién lugc Marketing, xay dung va trién khai cac chinh sach ban hang. Diéu
hanh va gidm sat cadc kénh ban hang cac dich vy, doc cude, téng hop va tinh cudc,
phat hanh héa don, thong bao cudc cac dich vu tra sau hang thang.

Phong Ké toan Ké hoach: Tham muu xay dung ké hoach san xuat hang nam,
hang quy, hang thang va giao ké hoach san xuit cho cac don vi truc thudc khdi kinh
doanh. Thuc hién cac cong tac ké toan, thong ké, thong tin va hach toan trong khoi

kinh doanh, quan 1y von, str dung diéu hanh vén hoat dong bao dam nguyén tic tai
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chinh bao toan va khong ngimg phat trién. Tham muu quan tri BSC hang quy do Téng
Cong ty giao cho Trung tim va giao ké hoach BSC hang quy cho cac don vi truc
thudc khéi kinh doanh.

Phong Nhan sy Téng hop: Tham muu cho Giam déc Trung tdm kinh doanh
VNPT - Binh Thuén vé cong tac td chirc can bd, cong tac quan 1y va st dung lao
dong, cac co ché chinh séach, ché do cho nguoi lao dong thudc khéi kinh doanh. Thyc
hién cic cong viéc hanh chinh quan tri, thong tin lién lac, dién nudc tai van phong, td
chtrc 1€ tan d6i voi khach dén lam viéc tai don vi, phdi hop v6i Phong Nhan sy Tong
hop (Khdi k§y thuat) t6 chirc cong tac dbi ngoai cta lanh dao VNPT Binh Thuan véi
cac co quan, dia phuong.

Phong Khach hang Tb chitc Doanh nghiép: Trién khai ban cac dich vu, giai
phap cong nghé thong tin danh cho khéi khach hang 1a cac to chirc, doanh nghiép trén
pham vi toan tinh. Phdi hop véi cac Phong ban hang trién khai cac ndi dung xtc tién
ban hang ddi v6i khach hang 1a t6 chirc, doanh nghiép trén dia ban.

Pai Ho trg ban hang online: Tiép nhan va chuyén dau méi cac trudng hop bao
hong dich vy, quéan 1y thong tin hé 1, tiép nhan va giai dap céac thong tin kinh té x4
hoi qua tong dai 1080.

Céc Phong ban hang huyén/thi xd/thanh phd: Quan 1y, str dung va khai thac c6
hiéu qua moi nguén luc vé lao dong, phuong tién phuc vu cho trién khai thuc hién
nhiém vu ban cac dich vu vién thong cong nghé thong tin trén dia ban hoat dong. Phéi
hop v6i cac Trung tdm vién théng thude Khéi ki thuat trén cung dia ban dé hoan
thanh cac nhiém vu san xuat kinh doanh.

2.1.3.3. Cong tac doan thé trong t6 chic

VNPT Binh Thuén trong luén quan tdm xay dung t6 chirc doan thé quan chiing
trong co quan hoat dong, sinh hoat theo diing chiric nang, nhiém vu cua mdi doan thé.
Xay dung cac doan thé vimng manh, quan tim nang cao chat luong hoat dong, sinh
hoat dap ting dugc cong tac SXKD cua don vi.

Két hop cung chinh quyén trong viéc lanh dao tao diéu kién cho cac doan thé

phat huy dan chu ¢ co quan, tham gia dong gép xay dung Pang, xay dung chinh
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quyén. Tham gia thuc hién cac phong trao thi dua, hudng Gng tot cac dot van dong
xa hoi.

T6 chtrc cac hinh thirc tuyén truyén, van dong, bdi dudng nang cao nhan thirc
cia CBCNV vé trach nhiém, quyén loi trong viéc tham gia to chirc doan thé.

2.2. Phan tich, danh gia thwe trang vié€c chia sé tri thirc cia CBCNV VNPT
Binh Thuan
2.2.1. Nhitng mat tich cuc

Trén co s¢ phan tich tim hiéu, nghién ctru, tac gid dua ra nhan dinh mat s6 mit
tich cuc nhu sau:

- Thir nhét, yéu t6 giao tiép tic nghiép duoc nhan vién dang 1am viéc tai VNPT
Binh Thuén danh gia cao nhét trong viéc anh hudng dén dong luc lam viéc ctia nhan
vién v6i cong ty. Yéu td nay co cac mat tich cuc nhu sau:

+ Tao ra mdi truong giao tiép mé trong dé giao tiép hiu qua giira cac thanh
vién trong t6 chirc tao ra mot moi truong mo ctra va thuan 191 cho viéc chia sé tri thirc.

+ Khuyén khich sy twong tac va hop tac, giao tiép tt khuyén khich sy twong
tac tich cuc gitra cac nhan vién, tir d6 tao ra co hdi hop tac va chia sé tri thurc.

+ Xay dung mbi quan hé ddng do6i tot hon, giao tiép tac nghiép co thé tao ra
mbi quan hé dong doi tét hon gitta cac nhan vién, tir d6 khuyén khich ho chia sé tri
thirc va kinh nghiém lam viéc ciia minh mdgt cach ty nhién va linh hoat.

- Tht hai, vai trd ctia 1dnh dao cong ty trong viéc d6i xir cong bang ddi véi tat
ca cac nhan vién trong cong ty va su hd tro gitip d& 1an nhau giira cic nhan vién véi
nhau anh hudng tich cuc dén dong lyc 1am viée ctia nhan vién cong ty. Yéu td ndy co
cac mat tich cuc nhu sau:

+ Tao moi trudng an toan, trong dé lanh dao co thé tao ra mot moi truong
lam viéc an toan va tin cdy, noi nhan vién dé dang chia s¢ y kién va tri thirc ma khong
s¢ bi trach nhi€ém hodc phé phan.

+ Goi cam hing va dong vién, 1anh dao cé thé go1 cam hing va dong vién
nhan vién thong qua viéc thuc day viéc chia sé tri thirc, bang cach tao ra cac chuong

trinh hoac khuyén khich tham gia cac hoat dong chia sé kinh nghi¢m.
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+ Xay dung mdt van hoéa chia sé bﬁng viéc tao ra mot van hoa td chire tich
cuc ve viée chia sé tri thire, 13nh dao c6 thé khich 1& nhan vién tham gia va dong gop
vao sy phat trién cta to chuc.

- Thtr ba, Hé thong khen thuong cua cong ty dam bao dugc cong bang va hop
1y c6 thé tao dong luc cho nhan vién 1am viéc hiéu qua hon ciing nhu trong xing voi
két qua lam viéc cua ho. Yéu tb nay cé cac mat tich cuc nhu sau:

+ Khuyén khich hiéu suat 1am viéc bang hé thong khen thudng cong bang va
hop 1y ¢é thé tao dong luc cho nhan vién lam viéc hi€u qua hon, tir d6 ting co hoi
cho viéc chia sé tri thirc va kinh nghiém.

+ Tao ra mot moi truong lam viéce tich cuc, khen thudng 1a mot cach hi¢u qua
dé tao ra mot moi truong lam vi¢e tich cyc va dong vién nhan vién céng hién va chia
sé tri thirc cua minh.

+ Xay dung long trung thanh va cam két, khi nhan dugc su cong nhan va
danh gia cong bang tir hé thdng khen thudng, nhan vién c6 xu hudng ting su cam két
va long trung thanh véi t chire, tir d6 tao diéu kién thuan loi cho viéc chia sé tri thirc.

- Thir tu, Cong ty tao quy trinh 1am viéc c6 thé hd trg quan 1y va td chirc tri
thtrc trong doanh nghiép, giup nhan vién dé dang truy cip va chia sé thong tin, kinh
nghiém va tai nguyén. Yéu t6 nay c6 cac mat tich cyc nhu sau:

+ Tao su On dinh va tin cay béng mot quy trinh lam viéc dugc xay dung mot
cich can than va rd rang co thé tao ra mot moi truong lam viéc 6n dinh va tin cay,
noi ma nhan vién co thé dé dang chia sé tri thirc ma khong gip phai su bat 6n hodc
khong chic chan.

+ HJ tro quan 1y tri thire, khi ¢6 quy trinh 1am viéc ¢6 thé hd trg quan Iy va
t6 chirc tri thire trong doanh nghiép, giip nhan vién dé dang truy cap va chia sé thong
tin, kinh nghiém va tai nguyén.

+Pam béo tinh nhat quan: Mot quy trinh 1am viéc pht hop dam bao tinh nhat
quan trong cac hoat dong ctia doanh nghiép, tir 46 tao ra mot nén tang viing chic cho

viéc chia sé tri thirc va hop tac gitta cdc bd phan va cd nhan trong t6 chuec.
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- Thr nam, Cong ty tao su tin tudng gitta nhan vién va lanh dao, ciling nhu
giita cac ddng nghiép, tao ra mot moi trudng lam viée hd tro va dong thudn, dong gop
vao muyc tiéu chung ctia td chire. Yéu tb nay c6 cac mat tich cuc nhu sau:

+ Tao moéi truong hd trg: Su tin tudng giita nhan vién va lanh dao, cling nhu
giita cac dong nghiép, tao ra mot moi trudng 1am viée hd tro va ddng thuan. Trong
mot méi trudng nhu vdy, nhan vién cam thiy tu tin hon khi chia sé y kién, kinh
nghiém va tri thirc cua minh.

+ Khuyén khich sy dong gop: Su tin tudng giira cac thanh vién trong to chirc
khuyén khich sy dong gép va chia sé tri thirc. Khi nhan vién tin twong rang ¥ kién va
thong tin cua ho dugce danh gia va dong gép vao muc tiéu chung cua to chire, ho s&
c6 xu hudng tich cuc tham gia vao viéc chia sé tri thirc.

+ Xay dung mdi quan hé t6t hon: Sy tin tudng tao ra mot nén tang cho moi
quan hé t6t dep va hop tac trong to chirc. Khi mbi quan hé gitta nhan vién va dong
nghi¢p dya trén sy tin tuong, ho cam théy thoai mai hon khi lam viéc cung nhau va
san 10ng chia sé kién thirc va kinh nghiém ctia minh.

2.2.2. Nhitng mdt han ché

Bén canh nhiing mat tich cuc, trong cong tac nang cao vi¢c chia sé tri thirc cia
nhan vién trong cong ty ciing con cho thay mot s6 han ché nhat dinh, dién hinh nhu:

- Thtr nhét, yéu t6 giao tiép tac nghiép, yéu t6 nay c6 mat han ché nhu sau:

+ K¥ ning giao tiép: Thiéu k¥ ning giao tiép hiéu qua co thé din dén hicu
lam, xung dot va mat dong luc lam viéc trong t6 churc.

+ Thai d6 va quan diém: Sy khong linh hoat va ciing nhic trong quan diém
cling nhu thai d6 1am viéc c6 thé anh huong dén qua trinh giao tiép va hop tac.

+ Thiéu k¥ nang quan 1y xung dot: Khong c6 ki nang quan 1y xung dot hi¢u
qua c6 thé khién cac van dé ndi bo khong duogc giai quyét, gay ra sy bat dong va anh
huong dén hiéu suat 1am viéc ctia doanh nghiép.

+ Thiéu s ton trong va tin tudng: Su thiu tin tudng va sy ton trong gitra cac
thanh vién trong t6 chirc c6 thé 1am suy yéu quan hé va lam giam kha nang hop tac

va tiép nhan thong diép.
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- Thtr hai, yéu t6 hé thong khen thuéng, yéu td ndy c6 mit han ché nhu sau:

+ Thiéu su da dang trong phuong thirc khen thuong: Cac doanh nghiép c6
thé thiéu su da dang trong viéc thiét ké cac chinh sach khen thuong, dan dén viée
khong dép tng dugc da dang nhu cau va mong mudn cta cac nhan vién.

+ Thiéu su nhan thirc va dinh hinh van hoa doanh nghiép: Néu khong c6 su
nhan thirc va dinh hinh van héa doanh nghiép tich cuc, cac bi€n phap khen thudng co
thé trd nén khong hiéu qua va khong thiic ddy duoc long cam két va sy nd luc cia
nhan vién.

+ Sy thiéu quan tdm va dau tu: Mot s6 doanh nghiép c6 thé khong dau tu du
vao viéc phat trién va duy tri hé thong khen thudng, dan dén viéc giam sirc hut va
hiéu qua cua cac bi¢n phap khen thuong.

- Thur ba, yéu t6 lanh dao, yéu tb nay cé cac mat han ché nhu sau:

+ Thiéu sy d6i méi va thich nghi: Mdt s6 1anh dao c6 thé khong déy manh su
ddi méi va thich nghi voi thi truong va cong nghé mai, dan dén su lac hau va mét co
hoi canh tranh.

+ Thiéu sy minh bach va trung thuc: Mot sb 1anh dao c6 thé thiéu sy minh
bach va trung thuc trong quan 1y va ra quyét dinh, din dén sy khong tin cay tir phia
nhan vién va cong dong.

+ Thiéu su dong thuan va giao tiép: Lanh dao c6 thé gap kho khian trong viéc
xay dung sy dong thuan va giao tiép hiéu qua véi nhan vién, dan dén su khong hiéu
qua trong viéc thiic day su hop tac va doan két trong t6 chirc.

- Thtr tu, yéu t6 quy trinh 1am viéc, yéu t6 ndy c6 cac mit han ché nhu sau:

+ Quy trinh phtic tap: Mot s6 doanh nghiép thudng cé thoi quen tao ra cac
quy trinh 1am viéc phirc tap va ruom ra, dan dén viéc lam giam hiéu qua va ting thoi
gian hoan thanh cong viéc.

+ Thiéu linh hoat: M6t s6 quy trinh 1am viéc khong linh hoat va khong thich
nghi, khong cho phép nhan vién thich ing véi tinh hinh thay d6i nhanh chong, gay

can trd cho su phat trién va canh tranh ciia doanh nghiép.
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+ Thiéu sy twong tac: Cac quy trinh lam viéc c6 thé 1am giam su twong tic
va giao tiép giita cac bd phan trong doanh nghiép, dan dén viéc can trd su hiéu biét
va hop tac gilta cac nhan vién.

- Thir ndm, yéu t6 su tin tuong ctia nhan vién, yéu t6 ndy ¢ cac mat han ché
nhu sau:

+ Thiéu minh bach: Su thiéu minh bach trong quan 1y va quyét dinh cua
doanh nghiép c6 thé lam mat di sy tin tuéng ciia nhan vién. Khi ho khong dugc thong
tin day du va chinh xac, ho c6 thé cam thay bat an va khong tin tudng vao su linh
dao va quan 1y ctua cong ty.

+ Thiéu ton trong va cong bang: Sy thiéu t6n trong va cong bang trong quan
hé lao dong ciing c6 thé gy ra mat sy tin tudng. Khi nhan vién cam thdy ho khong
dugc dbi xtr cong bang hodc khong duoc ton trong, ho ¢ thé khong tin twong vao
cam két va gid tri ctia cong ty.

+ Su phan biét ddi xur: Su phan bi¢t ddi xur dya trén cac yéu t6 nhu tudi tac,
gidi tinh, hodc ngudn gbe dan toc cling 1am suy giam sy tin twong ctia nhan vién. Khi
ho cam thay bi phan biét dbi xir, ho c6 thé khong cam thiy thoai mai va khong mudn
chia sé thong tin hodc ¥ kién cta minh.

+ Thiéu hd tro va phat trién: Khi nhan vién khong nhan dugc sy hd tro va
phat trién tir doanh nghiép, ho c6 thé khong tin tudng vao kha ning cua cong ty dé
gilr ho va phat trién su nghiép cua ho. Diéu nay co thé dan dén viéc mat su cam két
va tim kiém co hoi khéc.

2.3. Cac nhén t6 anh hwéng dén chia sé tri thirc tai VNPT Binh Thuin
2.3.1. M6 ta doi twong khdo sdt
Véi 180 phiéu khao sat dugc phat ra, két qua thu vé c6 164 phiéu tra 101 dat
yéu cau. Két qua diéu tra tinh hinh chia sé tri thie tai VNPT Binh Thuan nhu sau:
Mau duoc liy theo phuong phap phi x4c suat va thuan tién. Két qua phan tich

thong ké mo ta vé dic diém cia mau khao sat dugc tong hop nhu trong bang 2.1
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Bang 2.1: Théng ké miu khao sat

Théong tin miu Tén suat Ty 1€ (%)
1. Giéi tinh
Nir 61 37,2
Nam 103 62,8
2. Nhém tudi
Dudi 25 tudi 4 2,4
26 dén 35 tudi 45 27,4
36 dén 45 tudi 76 46,3
45 dén 55 tudi 35 21,3
Trén 55 tudi 4 2,4
3. Trinh d hoc vén
PTTH 7 4,3
Trung cip/Cao dang 35 21,3
Pai hoc 74 45,1
Sau dai hoc 48 293
4. S6 niam kinh nghiém
Dudi 2 nam 17 10,4
3 dén 5 nam 89 54,3
6 dén 9 nim 35 21,3
Trén 9 nam 23 14,0
5. Vi tri/cip bac
Nhan vién 131 79,9
Doi truong/TH truong/Trudng du an 20 12,2
Trudng/phd phong 11 6,7
Ké toan truong 2 1,2

Nguon: Két qua xir 1) SPSS ciia tdc gid (2024)
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Nhan xét chung: Trong tong s6 164 mau dugc dwa vao nghién ciru chinh thic,
da phén la nam trong do do tudi tir 36 dén 45, co béng bai hoc, co6 tir 3-5 nam kinh
nghi¢m, lam ¢ vi tri nhan vién.

2.3.2. Phén tich cdc nhén té dnh huéng dén chia sé tri thirc
2.3.2.1. Panh gia do tin ciy cta thang do bang hé s Cronbach’s Alpha

Phuong phap nay cho phép ngudi phén tich loai bo cac bién khong phu hop
va han ché cac bién rac trong qua trinh nghién ctru, dong thoi danh gia do tin cdy cua
thang do théng qua hé s6 Conbach’s Alpha. Thang do c6 hé sé Conbach’s Alpha tir
0.6 tré 1én 1a ¢o thé st dung duoc trong truong hop khai niém dang nghién ctru méi
(Nunnally, 1978; Peterson, 1994; Slater, 1995). Va theo Sekaran (1992) néu hé sb
Conbach’s Alpha nhé hon 0.6 thi thang do luong dugce cho 1a khong du do tin cay,
néu nam trong khoan tir 0.6 dén 0.8 1a c6 thé chap nhan dugc va néu hé sd nay lén
dén gan 1 thi dugc xem 12 tét.

Heé s twong quan bién tong 1 hé sé twong quan ctia mot bién véi diém trung
binh ctia cac bién khac trong cing mot thang do, do d6 hé sé nay cang cao thi sy
tuong quan ctia bién nay vai cac bién khac trong nhém cang cao. Theo Nunnally va
Burnstein (1994), nhirng bién c6 hé sd twong quan bién tong nho hon 0.3 dwgc xem
1a bién rac, va cac bién rac thi can loai bo.

a. Panh gia d6 tin cay cho cac bién doc lap

Két qua phén tich dugc trinh bay tir bang 2.2 dén 2.7.

Bang 2.2: Phan tich d9 tin ciy ctia nhém yéu t6 Hé thong khen thwéng
Conbach’s Alpha=0.634

Bién quan Trung binh thang | Phuong sai thang | Tuong quan | Cronbach's Alpha
sat do néu loai bién | do néu loai bién bién-tong néu loai bién
HTKT1 13.30 4.655 584 712
HTKT2 13.29 4.328 .670 679
HTKT3 13.22 4.688 .620 701
HTKT4 13.30 4.630 .604 705
HTKT6 13.15 5.418 268 .820

Nguon: Két qua xir Iy SPSS ciia tac gia (2024)
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D4i v6i nhan t6 Hé thdéng khen thudng, ta thdy Cronbach’s Alpha tong
(0,634)>0,6, bién quan sat HTKTS5 c6 hé ) tuong quan bién téng <0,3 va Cronbach's
Alpha néu loai bién cia HTKTS5 (0.769) > Cronbach’s Alphat tong nén ta loai bién
HTKTS3, bién quan sat HTKT6 c6 hé s twong quan bién tong <0,3 va Cronbach's
Alpha néu loai bién cia HTKT6 (0.635) > Cronbach’s Alphat tong nén ta loai bién
HTKT6. Vay yéu t6 Hé thong khen thuéng gom 4 bién: HTKT1, HTKT2, HTKT3,
HTKT4.

Bing 2.3: Phan tich d9 tin cdy ciia nhém yéu té Lanh dao

Conbach’s Alpha=0.870

Bién quan Trung binh thang | Phuong sai thang | Tuong quan | Cronbach's Alpha
sat do néu loai bién | do néu loai bién bién-tong néu loai bién
LD1 12.85 5.651 671 .848
LD2 12.76 5.557 691 .843
LD3 12.23 5.394 734 .832
LD4 12.21 5.457 .681 .846
LD5 12.26 5.225 .699 .842

Nguén: Két qua xir Iy SPSS cuia tac gia (2024)
D6i véi nhan td Lanh dao, ta théy Cronbach’s Alpha téng (0,870)>0,6, h¢ sb
tuong quan bién tong déu >0,3 nén ta gilt nguyén cac bién quan sat. Vay yéu té Lanh
dao gébm 5 bién: LD1, LD2, LD3, Lb4, LD5.
Bang 2.4: Phan tich dd tin cdy ctia nhom yéu td Su tin twéng vao dong nghiép

Conbach’s Alpha=0.704

Bién quan Trung binh thang | Phuong sai thang | Tuwong quan | Cronbach's Alpha
sat do néu loai bién | do néu loai bién bién-tong néu loai bién
STT1 13.45 4.899 553 615
STT2 13.97 4913 657 581
STT3 13.55 4.961 .633 .590
STT4 13.40 4.903 .680 574
STT5 13.08 6.172 .047 .862

Nguén: Két qua xit Iy SPSS ciia tac gia(2024)

D4i voi nhan td Sy tin tuong vao ddng nghiép, ta thdy Cronbach’s Alpha téng
(0,704)>0,6, bién quan sat STTS c6 h¢ sb tuong quan bién téng <0,3 va Cronbach's
Alpha néu loai bién ctia STT5 (0.862) > Cronbach’s Alphat tong nén ta loai bién
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STT5. Vay yéu td Su tin tuéng vao dong nghiép gém 4 bién: STT1, STT2, STT3,
STTA4.
Bang 2.5: Phan tich d tin ciy clia nhém yéu t6 Giao tiép

Conbach’s Alpha=0.637

Bién quan Trung binh thang | Phuong sai thang | Tuwong quan | Cronbach's Alpha
Sat do néu loai bién | donéuloaibién | bién-tong néu loai bién
GT1 13.87 4.117 543 515
GT2 13.84 4.187 530 523
GT3 13.87 4.125 552 512
GT4 13.96 4.207 533 523
GT5 13.49 4.889 038 .808

Nguon: Két qua xir Iy SPSS ciia tac gia (2024)
Dbi v6i nhan td Giao tiép, ta thiy Cronbach’s Alpha tong (0,637)>0,6, bién
quan sat GT5 ¢ hé sb tuong quan bién tong <0,3 va Cronbach's Alpha néu loai bién
ciia GT5 (0.808) > Cronbach’s Alphat téng nén ta loai bién GT5. Vay yéu t6 Giao
tiép gom 4 bién: GT1, GT2, GT3, GT4.
Bang 2.6: Phan tich d tin ciy ciia nhém yéu t6 Quy trinh lam viéc

Conbach’s Alpha=0.827

Bién quan Trung binh thang | Phuong sai thang | Tuwong quan | Cronbach's Alpha
sat do néu loai bién | do néu loai bién bién-tong néu loai bién
QT1 10.18 3.791 594 .808
QT2 10.15 3.635 .644 786
QT3 10.14 3.680 .647 785
QT4 10.18 3.181 733 744

Nguon: Két qua xir 1y SPSS ciia tic gid (2024)
DPbi voi nhan t& Quy trinh lam viéc, ta thidy Cronbach’s Alpha tong
(0,827)>0,6, hé s6 twong quan bién tong déu >0,3 nén ta gitt nguyén cac bién quan

sat. Vay yéu t6 Quy trinh 1am viéc gom 4 bién: QT1, QT2, QT3, QT4.
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b. Panh gia d6 tin cay cho céc bién phu thuoc

Bang 2.7: Phan tich dd tin cdy ciia nhoém yéu té Chia sé tri thirc

Conbach’s Alpha=0.726

Bién quan Trung binh thang | Phuong sai thang | Tuong quan | Cronbach's Alpha
sat do néu loai bién | do néu loai bién bién-tong néu loai bién
CSTT1 6.64 2.256 431 764
CSTT2 6.60 1.690 .608 .560
CSTT3 6.57 1.695 617 .549

Nguon: Két qua xit Iy SPSS ciia tac gia (2024)

Péi v6i nhan td Chia sé chi thirc, ta thdy Cronbach’s Alpha tong (0,726)>0,6,
hé sb tuong quan bién tong déu >0,3 nén ta gilt nguyén cac bién quan sat. Vay yéu to
Chia sé tri thirc gdm 3 bién: CSTT1, CSTT2, CSTT3

Két luin: Tat ca thang do déu dat do tin cay tot va duoc dua vao phan tich
nhan t6 & budc tiép theo.

2.3.2.2. Panh gia gia tri thang do bang phan tich nhan t6 kham pha EFA

Phan tich nhan t6 kham pha EFA 1a mot phuong phap phan tich thdng ké ding
dé rut gon mot tap gém nhiéu bién quan sat phu thudc 1an nhau thanh mot tap bién
(goi 14 cac nhén td) it hon dé ching c6 ¥ nghia hon nhung van chtra dung hau hét noi
dung thong tin cta tap bién ban dau (Hair & ctg, 1998).

Trong nghién ciru nay, tac gia str dung phéan tich nhan t6 cho 2 thang do: Thang
do cua céac bién doc 1ap va Thang do cua cac bién phu thudc. EFA duogc thyc hién voi
phép trich Principle Component véi phép xoay Varimax va cac tiéu chuin
Community > = 0.5, hé sd tai nhan t6 (Factor loading) > = 0.5, Eigenvalue >=1, tong
phuong sai trich >= 0.5 (50%) va hé s6 KMO (Kaiser — Meyer — Olkin) > = 0.5 dé
dam bao dir liéu phu hop cho phan tich nhén td.

a. Phan tich nhan t6 EFA ddi v6i cac bién doc 1ap

Sau khi danh gia d6 tin cdy thang do bang hé sb Cronbach's Alpha dé loai bo
nhing bién khong pht hop, 21 bién quan sat thudc 5 bién doc 1ap duge dua vao phan
tich EFA:

Sau khi xoay nhan t6 1an 1, tit ca cac bién quan sat déu dap Gng tot cac didu

kién dé tién hanh phan tich. Két qua cu thé nhu sau:
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Bang 2.8: Két qua phén tich EFA dbi véi cac bién ddc lap lan 1

Bién quan sat

Nhan t6

3

HTKTI1

,753

HTKT2

,819

HTKT3

,751

HTKT4

, 792

QT1

,760

QT2

,800

QT3

,788

QT4

,849

Lbl

, 770

Lb2

,803

Lb3

,823

Lb4

173

LD5

,812

STT1

, 7182

STT2

,830

STT3

,820

STT4

,818

GT1

,710

GT2

,789

GT3

, 759

GT4

,791

Phuong sai trich lity tién (%)

26,256

39,173

50,596

59,169

67,647

H¢ so Eigenvalue

5,514

2,713

2,399

1,800

1,780

KMO: 0,816

Bartlett's: 1542,847

Sig: 0,000

Nguon: Két qua xir 1y SPSS ciia tic gid (2024)
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Tir bang 2.8 ta thay:

- Hé s6 KMO trong phan tich bang 0,816> 0,5, cho thiy rang két qua phan
tich yéu t6 1a dam bao do tin cay.

- Kiém dinh Bartlett's Test c6 hé s6 Sig 13 0.000 < 0.05, thé hién rang két qua
phan tich yéu t6 dam bao dugc murc ¥ nghia thong ké.

- Phuong sai trich bang 67,647 thé hién ring sy bién thién cua cac yéu td
dugc phan tich co thé giai thich dugc 67,647% su bién thién cua dir liéu khao sat ban
dau, day 1a mirc ¥ nghia & muc kha.

- Hé s Eigenvalues cua yéu td tha 5 bé“tng 1,780 >1, thé hién sy hoi tu cua
phép phan tich ding ¢ yéu t6 thit 5, hay két qua phan tich cho thay c6 5 nhén t6 dugc
trich ra tir dir li€u khao sat.

- Heé s6 tai yéu té cia mdi bién quan sat thé hién cac yéu té déu 16n hon 0.5,
cho thdy rang cac bién quan sat déu thé hién dugc mbi anh hudng véi cac yéu to ma
cac bién nay biéu dién.

Do d6 ta c6 thé két luan mé hinh EFA phu hop.

b. Phan tich nhan t6 EFA dbi véi bién phu thudc

Thang do Chia sé chi thirc gdm 03 bién quan sat. Sau khi dat do tin cdy bang
kiém tra Cronbach’s Alpha, phan tich nhin t6 kham pha EFA duogc sir dung dé kiém
dinh lai mtc d6 hoi tu cta cac bién quan sat.

Thang do mirc Chia sé tri thirc chung dugc xay dung nham khao sat mac do
chia sé tri thirc tai VNPT Binh Thuan. Thang do mtrc d9 chia sé chia thirc chung gom
CSTT1, CSTT2, CSTT3. Két qua phan tich nhan t6 EFA nhu sau:

Bang 2.9: Két qua phén tich EFA d6i véi cc bién phu thudc

Bién Hé s tai Kiém dinh Gia tri
CSTTI ,740 KMO 0,638
CSTT2 ,749 Sig 0,000
CSTT3 ,698 Eigenvalues 1,938
Phuong sai trich 64,599

Nguon: Keét qua xir Iy SPSS cuia tac gia (2024)
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Két qua phan tich nhan t6 cho thiy:

- Heé s6 KMO trong phan tich bang 0,638 > 0,5, cho thdy rang két qua phan
tich yéu t6 1a dam bao do tin cay.

- Kiém dinh Bartlett's Test c6 hé s6 Sig 14 0.000 < 0.05, thé hién rang két qua
phan tich yéu t6 dam bao dugc murc ¥ nghia thong ké.

- Phuong sai trich bang 64,599 thé hién rang su bién thién cta cac yéu tb
dugc phan tich co thé giai thich dugc 64,599% su bién thién cua dir liéu khao sat ban
dau, day 1a mirc ¥ nghia & muc kha.

- Heésbd Eigenvalues cua yéu t thir 1 béng 1,938 > 1, thé hién sy hoi tu cua
phép phén tich dirng & nhén té thi 1, hay két qua phén tich cho thdy c6 01 nhan t6
duoc trich ra tir dir liéu khao sat.

- Heé s tai yéu to ctia mdi bién quan sat thé hién cac yéu to déu 16n hon 0.6,
cho thay rang cac bién quan sat déu thé hién dugc su anh hudng vai cac yéu to ma
cac bién nay biéu dién.

Nhu vay két qua phan tich nhén t6 véi cac thang do thudc nhan té Chia sé tri
thire cling thé hién sy tin cay cao.

Tur cac két qua phan tich yéu tb trén, cac yéu tb lan luot duge tinh toan gia tri
trung binh ctia diém danh gia cac bién quan sat thé hién thang do, dé c6 thé xac dinh
duge mot yéu tb dai dién cho cac bién quan sat sir dung trong viéc phan tich hdi quy
va tuong quan.

2.4. Piéu chinh mé hinh va cac gia thuyét

Sau khi phan tich nhan t6 kham pha EFA & budc trén mé hinh nghién ciru

khong bi thay d6i. Cac bién quan sat hoi tu vé dung 5 nhom tuong tmg véi 5 yéu td

ddc 1ap anh huong dén chia sé tri thure cia nhan vién.
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2.5. Kiém dinh mé hinh va cac gia thuyét
2.5.1. Phdn tich twong quan

Bang 2.10: Ma trin twong quan giira cac bién

CSTT | HTKT | LD STT | GTF | QT
P k% kk kk k% k%
carson 1| 655 495 425 464" | 354

CSTT Correlation
Sig. (2-tailed) 000 000 000 1000 1000
N 164 164 164 164 164 164
Pearson . * -, ok *

UK Comrelation 655 1| 1997 332 326 198

T Sig. (2-tailed) 000 011 000 000 011
N 164 164 164 164 164 164
P K3k ¥ kk k% *
carson. 495 199 1| 236 244 199

LD Correlation
Sig. (2-tailed) 000 011 002 002 010
N 164 164 164 164 164 164
P k% kk kk k%
carson 5™ 33| 236 1| 366 125

STT Correlation
Sig. (2-tailed) 000 000 002 1000 011
N 164 164 164 164 164 164
P *k *kk *kk *kk *
carson 464 326 244 366 1l 169

GT F Correlation

— Sig. (2-tailed) 000 000 002 000 031
N 164 164 164 164 164 164
P e * * *
carson 354 198 199 125|169 1
T Correlation

AT Sig (2-tailed) 000 011 010 111 031

N 164 164 164 164 164 164

** Tuong quan & muc y nghia 0.01 (2-tailed).
*. Tuong quan 6 mirc y nghia 0.05 (2-tailed). ’
Nguon: Ket qua xur Iy SPSS cua tac gia (2024)

Két qua phan tich twong quan nhu bang 2.10 cho thay khong c6 ddu hiéu xay
ra hién tuong da cong tuyén. Céac bién doc 1ap c6 mbi lién hé twong quan tuyén tinh
thip véi nhau. Céc bién doc 1ap déu c6 murc ¥ nghia Sig. (2 dudi) <0.05 nén ching

déu c6 ¥ nghia thong ké va c6 mdi lién quan tuyén tinh voi bién phy thude CSTT.
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Trong d6 hé s trong quan giita “Chia sé tri thire” véoi “Hé théng khen thudng”
14 16n nhét dat 0,655.

2.5.2. Phan tich hoi quy

Bang 2.11: Tém tit md hinh héi quy
Model Summary®
M5 hinh R R2 R? hiéu chinh | Sai léch chuan (SE) | Durbin-Watson
1 .801° 641 .630 39129 2.002

a. Predictors: (Constant), QT, STT, LD, HTKT, GT F
b. Dependent Variable: CSTT

Nguon: Két qua xit Iy SPSS ciia tac gia (2024)
Tir két quéa cac bang dudi ddy, ta thdy rang kiém dinh F cho gia tri Sig. < 0.05,
chtng t6 14 mo hinh phu hop va cing voi d6 1a R2 hiéu chinh c6 gia tri bang 0.630
c6 nghia 13 mé hinh hdi quy giai thich dugc 63% sy bién thién ctia bién phu thudc.
Nhu vay, mo hinh cé gia tri gidi thich & muc kha.
Gia thuyét HO dit ra d6 1a: B1 = p2 = p3 = p4= p5=0.
Bang 2.12: Kiém dinh phwong sai ANOVA

ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 43.192 5 8.638| 56.421 .000°
1 Residual 24.190 158 153
Total 67.382 163

a. Dependent Variable: CSTT
b. Predictors: (Constant), QT, STT, LD, HTKT, GT F

Nguon: Két qua xir 1y SPSS ciia tac gid (2024)

Ngoai ra, hé s6 twong quan cho thay rang, két qua kiém dinh tit ca cac nhan

t6 déu cho két qua Sig. < 0.05, diéu nay chimg t6 rang c6 du bang chung thong ké dé

bac bo gia thuyét HO d6i v6i cac nhan to nay, hay cac gia thuyét H1, H2, H3, H4, HS
dugc chip nhan ¢ muc ¥ nghia 14 95%.

Vi do chap nhan (Tolerance) 16n va hé s6 phong dai phuong sai (Variance

Inflation Factor - VIF) ctia cac bién nho, mé hinh hdi quy khong vi pham hién tugng

da cong tuyén. M6 hinh hdi quy vi pham hién tuong da cong tuyén khi c6 gia trj VIF

16n hon hay bang 2.
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Bang 2.13: Két qua phén tich hdi quy

Cocfficients®
M& hinh Heé s6 chua chuan hoa | Hé s6 di chuan t Sig. | Phan tich da cong
hoa tuyén
B Sai s6 chuan Beta Tolerance | VIF
(Constant) -1.074 278 -3.871( .000
HTKT .520 .058 4701 8.934| .000 8201 1.220
LD 337 .057 302 5.965| .000 888 1.126
1 STT 121 .055 A17( 2.195( .003 .800| 1.250
GT F 195 .062 168 3.141| .002 796 1.256
QT .166 .052 158 3.188| .002 9271 1.078

a. Dependent Variable: CSTT
Nguon: Két qua xir 1y SPSS ciia tdc gid (2024)

Cin ctr vao bang két qua phan tich hoi quy (Bang 3.13), méi quan hé cia céac
bién doc 1ap voi bién phu thuéc CSTT duoc biéu dién bang phwong trinh tuyén tinh
sau:

CSTT= 0,470 HTKT+0,302LD+0,117STT+0,168GT_F+0,158QT

Trong do:

CSTT: Chia sé tri thirc giira nhan vién trong t6 chirc

HTKT: Hé théng khen thudng

LD: Vai tro caa lanh dao

STT: Su tin tuéng

GT _F: Giao tiép tac nghiép

QT: Quy trinh lam viéc

Muc d6 tac dong cua cac bién doc lap ddi véi bién phu thudc dugc xéc dinh
thong qua hé sb Beta. Theo két qua trén, yéu t6 Hé thdng khen thudng co tac dong
manh nhét dén viéc chia sé tri thic ctia nhan vién (Beta=0,470), ké dén 1a Vai tro cua
lanh dao (Beta=0,302), Giao tiép tic nghiép (Beta=0,168), quy trinh lam viéc
(Beta=0,158) va cudi cung 12 sy tin tuong (Beta=0,117).
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2.5.3. Kiém dinh cdc gid thuyét
Duya vao mirc ¥ nghia Sig. trong bang két qua phan tich hdi quy dé kiém dinh
cac gia thuyét cia mo hinh d3 diéu chinh.
« Gia thuyét H1: C6 mdi quan hé dong bién giira hé théng khen thuéng véi
chia sé tri thirc trong mét to chirc.

Xét yéu t6 hé théng khen thuong, gia tri Beta = 0,470; Sig.=0.000<0.05,
cho biét tic dong cua yéu té nay dén viéc chia sé tri thirc 1a tac dong cung chiéu &
murc y nghia 1%

Vi vay gia thuyét H1 duoc chdp nhan & mic ¥ nghia 1%.

« Gia thuyét H2: C6 mbi quan hé dong bién gitra vai tro cta lanh dao véi chia
sé tri thirc trong mot t6 chc.

Xét lanh dao, gia tri Beta = 0,302; Sig.=0.000<0.05, cho biét tac dong cua
yéu t6 nay dén viéc chia sé tri thuc 13 tac dong cing chiéu & muc y nghia 1%

Vi vay gia thuyét H2 dugc chdp nhan & mic ¥ nghia 1%.

« Gia thuyét H3: C6 mbi quan hé dong bién giita sy tin tudng véi chia sé tri
thire trong mot t6 chrc.

Xét yéu t6 su tin tuong, gia tri Beta = 0,177; Sig.=0.003<0.05, cho biét tac
dong cua yéu t nay dén viéc chia sé tri thirc 1a tac dong cing chiéu ¢ mirc ¥ nghia
1%

Vi vay gia thuyét H3 dugc chdp nhan & mic ¥ nghia 1%.

« Gia thuyét H4: C6 méi quan hé dong bién gitra giao tiép tac nghiép véi chia
sé tri thirc trong mot t6 chrc.

Xét yéu t6 giao tiép tac nghiép, gia tri Beta = 0,168; Sig.=0.002<0.05, cho
biét tic dong cua yéu td nay dén viéc chia sé tri thirc 13 tac dong ciing chiéu ¢ muc y
nghia 1%

Vi vay gia thuyét H4 dugc chp nhan & mic ¥ nghia 1%.

« Gia thuyét H5: C6 mdi quan hé dong bién giita quy trinh 1am viéc vé6i chia

sé tri thirc trong mot to chirc.
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Xét yéu td quy trinh lam viée, gia tri Beta = 0,158; Sig.=0.002<0.05, cho
biét tac dong cua yéu td nay dén viéc chia sé tri thirc 13 tac dong ciing chiéu ¢ muc y
nghia 1%

Vi vay gia thuyét H5 dugc chp nhan & mic ¥ nghia 1%.
2.6. Thio luin két qua nghién ctru

Thong qua bude kiém dinh do tin cdy thang do bang hé sé Cronbach's Alpha,
tat ca céc thang do déu dat d6 tin cay tdt hodc chép nhan dugc (Cronbach®s Alpha tir
0.6).

Két qua phan tich phan tich nhan t6 EFA, cac bién déu hoi tu vé dung 5 nhan
t6 ban dau nén van mo hinh nghién ctru khong thay doi. Sau khi tién hanh phan tich
hdi quy tat ca 5 gia thuyét déu dugc chap nhan.

Cac yéu t ¢ tac dong tich cuc dén chia sé tri thic tai VNPT Binh Thuén 1a
hé théng khen thuong, vai trd ctia lanh dao trong to chirc, giao tiép tac nghiép va quy
trinh 1am viéc phu hop. Trong d6 yéu té hé théng khen thuong co6 tic dong manh
nhat. V&i két qua nghién ciru nay, mot lan nita yéu t6 hé thong khen thuong dugc
khéng dinh 1a c6 tac dong tich cuc dén chia sé tri thitc tai VNPT Binh Thuén. N6 201
mo cho cac nha quan 1y vé tam quan trong cta viéc ghi nhén, tran trong va ton vinh
nhitng c4 nhan, tap thé co tinh than chia sé tri thic trong t6 chtrc nham thuc day viéc
chia s¢ tri thirc trong Doanh nghi¢p. D6 1a su khich 1€ vé mit tinh than, duoc cﬁp trén
va dong nghiép ton trong, danh gia cao cho nhitng dong gbdp kién thirc quy bau nham
thuc hién muc tiéu chung ctia cong ty.

Yéu t6 quan trong tiép theo co tac dong tich cuc dén chia sé tri thirc 1a vai tro
cta lanh dao. Két qua nay ciing di dugc khiang dinh trong nhiéu nghién ctru trude
day (Islam va cong su, 2011; Jahani va cong sy, 2011; Tran Thi Lam Phuong va
Pham Ngoc Thity, 2011), nguoi lanh dao dong vai trd 14 ngudi truyén cam himg va
kich thich ngudi khac chia sé tri thue trong t6 chirc. Trude tién ho phai thé hién sy
san sang chia sé thong tin va tri thitc mot cach t nguyén va tinh than hoc hoi tir
nhitng nguoi khac trong td chirc. MOt thai d6 nhu vay tao ra mdt moi trudng tin cdy,

va anh huéng thai do trong toan td chirc vé chia sé tri thirc va hop tac. Hay co thé
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noi, 1anh dao 1a nguoi dong vai trd quan trong trong vi¢c hinh thanh va nuéi dudng
van hoa ciia mot t6 chirc, trong d6 c6 vian hoa chia sé tri thirc. Tuy nhién, mdi quan
hé nay chua dugc xem xét trong nghién ctru ciia Al-Alawi va cong su (2007).

Yéu t6 quan trong tiép theo co tac dong tich cuc dén chia sé tri thire 12 vai tro
ctia giao tiép. Yéu t6 giao tiép di dugc nhiéu nha nghién ctru trude diy (Al-Alawi va
cong su, 2007; Islam va cong su, 2011) khéng dinh 14 ¢6 tac dong tich cuc dén chia
sé tr1 thirc. Thong qua mbi quan hé¢ cong viéc, ho c6 co hoi chia s¢ nhitng kién thurc,
kinh nghiém dén nguoi khac cling nhu hoc hoi nhimng diéu chua biét tir dong nghiép.
Va phuong tién cta viéc chia sé tri thire chinh 1a giao tiép gitta cac nhan vién trong
qua trinh tac nghiép. Thong qua giao tiép, tac nghiép nhiéu thong tin, tri thirc quy
bau dugce trao ddi, chia sé bai cac c4 nhan va cac nhoém lam viéc. Néu giao tiép hiéu
qua thi viéc chia sé tri thirc s& hiéu qua va vi thé giao tiép con dugc coi 13 yéu té thic
day chia sé tri thirc trong to chic.

Xép sau lanh dao 1a quy trinh lam viéc pht hop. Nhiéu nghién ctru trude day
(Al-Alawi & cong su, 2007; Bui Thi Thanh, 2014; Tran Minh Thanh, 2013) cling
khang dinh yéu t& quy trinh 1am viéc phi hop c6 tic dong manh dén chia sé tri thirc
trong to chitc. Cho nén, két qua nghién ciru ndy hoan toan hop 1y. Trong méi trudng
1am viéc ¢ co cdu to chirc kha phirc tap va yéu cau ham lugng chat xam cao nhu
nganh VT-CNTT, thi mot quy trinh 1am viéc chit ché, hop 1y c6 vai tro gin két ngudi
lao dong v6i nhau, gitta nhan vién trong cung mot phong ban hoac la gitra cac bd
phan khac nhau. Thong qua mdi quan hé cong viéc, ho c¢6 co hoi chia sé nhirng kién
thire, kinh nghiém dén nguoi khac ciing nhu hoc hoi nhiing diéu chua biét tir dong
nghi¢p. Va phuong ti¢n cua vi¢c chia sé tri thurc chinh 1a qué trinh tac nghi¢p. Thong
qua lam viéc nhém, tuan thu quy trinh [am vi¢c phu hop, thudng xuyén cap nhat quy
trinh cho phu hop véi thuc té nham mang lai hi¢u qua cong viéc cao nhét, nhan vién
6 co hoi trao ddi, chia sé tri thire véi nhau. Quy trinh 1am viéc nang cao sy hop tac
giai quyét van dé giira cac bo phan, giup cong viéc tréi chay va hiéu qua hon, thiic

day chia sé tri thirc.
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Xép sau yéu td quy trinh 1am viéc 13 sy tin twéng clia nhan vién. Nhiéu nghién
cuu trudce day (Al-Alawi & cong sy, 2007; Islam va cong su, 2011; Issa & Haddad,
2008) ciing khing dinh yéu td tin tudng cta nhan vién c6 tac dong manh dén chia sé
tri thirc trong to chirc. Cho nén, két qua nghién ciru ndy hoan toan hop 1y. Sy tin
tuéng 1an nhau duoc coi 1a tién dé cho moi mbi quan hé xa hoi. Trong mdi trudng
lam viéc ciling vay, khi da tin tuong ai, ho san sang chia sé¢ cho nhau moi thong tin,
tir nhitng tAm tu, tinh cam c4 nhan cho dén nhiing kién thirc hiru ich, nhitng kinh

nghiém quy bau ma ban than da dac két dugc.

TOM TAT CHUONG 2

Chuong 2 di trinh bay két qua thu thap dugc s& duge xu 1y, phan tich bang
phan mém SPSS 20. Két qua kiém dinh thang do théng qua danh gia d6 tin cay
Cronbach’s Alpha, phan tich nhan t6 kham pha (EFA), kiém dinh sy phit hop ctiia mé
hinh cung céc gia thuyét di kém vé viéc danh gia cac thanh phan theo cac thudc tinh
ctia ddi twong nghién ctru. Phin mém SPSS 20 duoc str dung dé phan tich dir liéu. Tir
két qua ndy, md hinh nghién ctru ciing céc gia thuyét da duoc hiéu chinh va kiém dinh
bang phuwong phap hoi quy da bién.

Két qua phan tich hoi quy da bién cho thay c6 mdi quan hé tuong quan giita 5
nhan tb doc 1ap tac dong dén sy chia sé tri thirc ctia nhan vién tai VNPT Binh Thuén;
murc do tac dong theo thir ty manh nhat t&i thdp nhat nhu sau: (1) Hé thong khen
thuong (HTKT); (2) Vai tro lanh dao (LD); (3) Giao tiép (GT_F); (4) Quy trinh (QT);
(5) Su tin tuéng ctia nhan vién (STT). Bén canh d6, két qua ciing cho thay khong co
su khac biét co ¥ nghia thong ké vé sy chia sé tri thirc ctia nhitng dap vién thudc cac

nhém gidi tinh, do tudi, trinh o hoc van khac nhau.
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CHUONG 3: PHAN TiCH GIAI PHAP VA KE HOACH
THUC HIEN

Dua trén viéc danh gia thyc trang, két qua phén tich nhan t6 kham pha va phan
tich mo hinh hdi quy tuyén tinh, nghién ctru di xac dinh dugc 05 nhan té c6 tac dong
dén chia sé tri thirc ctia nhan vién tai VNPT Binh Thuén. Trong d6, mic dd anh huong
clia cac nhan t6 giam dan theo thr ty nhu sau: (1) Hé thong khen thuong, (2) vai tro
lanh dao, (3) giao tiép tac nghiép, (4) quy trinh lam viéc va cudi cung 13 (5) su tin
tudng ctia nhan vién. Trong d6 mirc do tic dong cua cac nhan t6 va giai thich duoc
su thay ddi cua yéu td chia sé tri thirc cia nhan vién tai VNPT Binh Thudn, cu thé
nhu sau:

- Nhan t6 Hé thong khen thuéng dong vai trd quan trong nhat, cé tac dong tich
cuc nhat d6i vai chia sé tri thic ciia nhan vién VNPT Binh Thuén. Véi hé sb B chuan
hoa Bl = 0,470, nhan t hé thong khen thudng giai thich dugc 47% sy thay ddi cia
yéu to chia sé tri thirc. Pidu d0, c6 nghia 14 VNPT Binh Thuan can c6 nhitng chinh
sach khen thuong, phuc loi t6t hon ddi voi cac nhan vién dé tao dong luc (dac biét la
yéu t6 dong luc tir bén trong mdi thanh vién) manh m& dé cac nhan vién sin sang
chap nhan rai ro khi chia sé kién thirc ciia minh cho dong nghiép. Do d6 VNPT Binh
Thuén can c6 cac chinh sach vé mot hé thong khen thudng phut hop nham tac dong
tich cuc hon dén chia sé tri thirc ctia nhan vién tai VNPT Binh Thuan.

- Thir hai 1a tdc dong cua vai tro 1anh dao Ién chia sé tri thirc tai VNPT Binh
Thuén véi hé sb B chuén hoa B2 = 0,302, nhan t6 1anh dao cling c6 vai tro trong viéc
tac dong dén chia sé tri thic ciia nhan vién VNPT Binh Thuén va giai thich dugc
30,2% su thay ddi cua yéu t chia sé tri thitc. Do d6, VNPT Binh Thuén can ¢ nhitng
chinh sach hop 1y nham lam ting vai tro ciia linh dao trong cac hoat dong chia sé tri
thirc cta to chure, tir d6 s& tac dong tich cuc hon dén chia sé tri thirc ca nhan vién
trong nganh VNPT Binh Thuén.

- Thtt ba v6i hé s B chudn héa p3 = 0,168, nhan t6 giao tiép tac nghiép ciing
¢6 vai tro trong viéc tac dong dén chia sé tri thirc ctia nhan vién VNPT Binh Thuéin

va giai thich duoc 16,8% sy thay d6i cia yéu td chia sé tri thirc. Do d¢6, VNPT Binh
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Thuan can c6 nhitng chinh sach hop 1y nham lam ting su twong tac cta cic thanh
vién trong td churc, tir d6 sé tac dong manh hon dén chia sé tri thitc cia nhan vién tai
VNPT Binh Thuan.

- Thtt tu véi hé s6 B chuan hoa B4 = 0,158, nhan té quy trinh 1am viéc phu hop
cling c6 vai trd trong viéc tac dong dén chia sé tri thirc ciia nhin vién VNPT Binh
Thuén va giai thich duoc 15,8% su thay d6i cta yéu t6 chia sé tri thirc. Do d6, cac
nha quan Iy VNPT Binh Thuan can quan tim xay dung va thuong xuyén cap nhat
quy trinh 1am viéc cho pht hop véi thuc té cong viéc dé vira mang lai hiéu qua xir 1y
cong viée vira gop phan thuc ddy chia sé tri thire trong t6 chirc.

- Cubi cung, nhén té sy tin twdéng cta nhan vién 1 co tac dong thap nhat dén
chia sé tri thirc ctia nhan vién tai VNPT Binh Thuan véi hé s6 B5 = 0.117, 1 nhén t6
ndi tai bén trong mdi c4 nhan. Pé ting cudng muc do tin twong ciia cac nhan vién
trong to chirc, ngoai nguyén nhan chu quan dén tir cic thanh vién thi VNPT Binh
Thuan.

Ttr két qua phan tich muc d6 tac dong ciia cac nhan t6 ddi véi viée chia sé tri
thirc ciia nhan vién VNPT Binh Thuén & trén. Cho thiy nhan t6 Hé thdng khen thudng
dong vai tro quan trong nhat, co tac dong tich cuc nhat di véi chia sé tri thic cua
nhan vién VNPT Binh Thun. Do d6, can phai xay dung giai phap Hé thong khen
thudng cp bach dé nang cao hiéu qua viéc chia sé tri thirc ctia nhan vién VNPT Binh
Thuan nham cai thién sy gan két cua nhan vién vi tit ca ching ta déu biét diéu do
cudi cung s& din dén ning suit tét hon, hoan thanh muc tiéu san xuat kinh doanh da
dat ra.

Dua vao Hé théng khen thudng, nguén luc ¢6 sdn cia VNPT. Mot ké hoach
hanh dong chi tiét cing cac tiéu chi do ludng hiéu qua vé Hé thong khen thudng trong
viéc chia sé tri thitc cta nhan vién tai VNPT Binh Thuén can dugce thiét lap dé co thé
t6 chirc trién khai cy thé. Noi dung ké hoach hanh dong c6 thé bao gom: Co sé cia
ké hoach; Muc tiéu cua ké hoach; Ké hoach chi tiét va nguén luc; Ké hoach danh gia

va kiém soat viéc trién khai ké hoach hanh dong. Cu thé nhu sau.
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3.1. Co s& dé xuat giai phap

- Nhu ciu cia t6 chirc 1a nhan thirc vé gia tri cua tri thirc, Doanh nghi¢p nhan
thire rd rang vé vai trd quan trong cua viéc chia sé tri thirc trong viéc nang cao hiéu
suét 1am viéc va tao ra loi ich canh tranh.

- Phan hoi tir nhan vién 1a phan hoi tir nhan vién d3 thé hién nhu cau va mong
mudn vé sy cong nhan va danh gia cao nhitng nd lyc trong viée chia sé tri thirc.

3.2. Muc tiéu ciia ké hoach

- Tao ra mdt moi trudng chia sé tri thuce tich cuc 1a xay dung mot méi truong
lam viéc noi moi ngudi danh gia cao va ung hd viéc chia sé tri thirc.

- Khuyén khich vigc chia sé tri thirc 1a khuyén khich nhan vién chia sé tri thic
va kinh nghiém ctia ho dé ting cudng sy phét trién va sang tao trong to chic.

- Tao ra gia tri thém qua vi¢c chia sé tri thirc 1a tao ra gia tri kinh doanh béng
cach chia sé tri thirc va kinh nghiém, gitp ning cao hiéu suit va sang tao trong cac
du an va quy trinh cong viéc.

3.3. K¢ hoach chi tiét va nguon luc

- Xéc dinh phuong thirc khen thuéng: Phong Nhan sy - Tong hop VNPT Binh
Thuén can xem xét lai va lya chon cac phuong thire khen thuéng phi hop nhu giai
thudéng tién mit, khen ngoi cong khai, hodc co hoi thang tién dé bo sung vao Quy
ché khen thudng, thi dua, tao ngu@)n cia VNPT Binh Thuéan.

- X4y dyng quy trinh va tiéu chuan danh gia: Phong Nhén sy - Tong hop phbi
hop véi cac phong ban, Trung tim dé diéu chinh, thiét 1ap, bo sung quy trinh rd rang
va tiéu chuan danh gia dé xac dinh nhitng ngudi chia sé tri thirc xuat séc.

- Phan bd nguén luc: dua vao nguén lyc hién c6, Phong Nhan sy - Téng hop
xéac dinh ngudn lyc can thiét cho viéc trién khai va duy tri hé thdng khen thuéng, bao
g6m ngan sach, nhan lyc va cong nghé.

a. Xac dinh nhu cau va muc tiéu:

- Nhu cau cia VNPT Binh Thuan trong viéc ting cudng viée chia sé tri thirc

gitra cac nhan vién:
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Tang cuong su hop tac va hiéu suit 1am viéc, VNPT Binh Thu4n nhan théy
rang viéc chia sé tri thirc gitta cic nhan vién s& gitp tang cuong sy hop tac va hiéu
sudt 1am viéc trong td chirc. Thong qua viée chia sé kinh nghiém, théng tin va kién
thirc, nhan vién co thé hoc hoi va phat trién k§ ning ctia minh, tir d6 nang cao hiéu
suét lam viéc va dat duge muc tiéu cong viéc moét cach hiéu qua hon.

Khuyén khich sang tao va d6i méi 1a viéc chia sé tri thic ciing gitp khuyén
khich su sang tao va d6i mai trong cong viée. Bang cach tao ra mot moi trudng mo
va dong vién sy chia s¢ y tuong méi, VNPT Binh Thuan cé thé khuyén khich nhan
vién tham gia vao qué trinh sang tao va d6i mai, tir d6 tao ra cac giai phap méi va
cai thién dich vu.

Xay dung tinh than dong d6i 1a viéc chia sé tri thirc cling giup xay dyung tinh
than déng déi manh mé¢ trong t6 che. Thong qua viéc hoc hdi va hd tro 1an nhau,
nhan vién cam thay duoc danh gia va co vai tro quan trong trong cong viéc, tir d6 tao
ra mot moi truong lam vi¢e tich cyc va dong vién.

Tang cuong kha ning tiép can thong tin 13 viéc chia sé tri thirc giita cdc nhan
vién ciing gitp tang cudng kha ning tiép can thong tin va kién thire méi. Thong qua
viéc chia sé thong tin vé du an, cong nghé mai va cac thanh cong trong cong viéce,
nhan vién c6 co hoi tiép can nhirng thong tin quan trong va phat trién k§ ning cia
minh.

- Muc tiéu cia VNPT Binh Thuén trong vi¢c tdng cudng vi¢c chia sé tri thirc
gifra cac nhan vién:

Xay dung mét cong d@)ng tri thirc chat luong, muc ti€u chinh cia VNPT Binh
Thuan 13 xay dung va duy tri mot cong dong tri thirc chét lvong, noi ma cac nhan
vién khong chi l[am vi¢c hi€u qua ma con chia sé va hoc héi tir nhau. Vi¢c nay sé tao
ra mot moi truong lam vige tich cyc va dong vién sy phat trién c4 nhan.

Khuyén khich sy d6i méi va sang tao, VNPT Binh Thuan muén khuyén
khich sy d6i méi va sang tao trong cong viéc bang cach tao ra mot moi truong mo
va dong vién su chia sé y tuong mdi. Muc ti€u nay gitp tang cudng sitc manh sang

tao clia to churc va tao ra giai phap méi cho cac thach thire kinh doanh.
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Nang cao hi¢u suét 1am viéc va chat luong dich vu béng viéc chia sé tri thirc
va kinh nghiém, cac nhan vién c6 co hoi hoc hoi va phat trién k¥ niang cia minh.
biéu nay sé dan dén viée nang cao hiéu suit lam viéc va chét luong dich vu cua
VNPT Binh Thuén, tir do tao ra lgi ich canh tranh va tdng cuong hai long cua khach
hang.

Xay dung tinh than déng doi va sy tu tin 1a viéc chia sé tri thirc gifra cac
nhan vién khong chi tao ra mdt moi truong lam viée tich cuc ma con xay dung tinh
than déng doi1 va su tu tin cho tirng ¢4 nhan. Muc ti€u nay giap tao ra mot déi ngti
nhan vién doan két va tu tin, sin sang ddi mat véi cac thach thire va co hdi trong moi
truong lam viéc.

- X4c dinh muc tiéu cu thé thong qua vi¢c chia sé tri thirc cua nhan vién tai
VNPT Binh Thuan:

Tang cuong su hop tac gilta cac bo phan. Muc tiéu dau tién ciia VNPT Binh
Thuan 13 ting cuong sy hop tac giita cic bd phan trong to chirc bang cach chia sé tri
thirc. Bang cach nay, cac nhan vién sé& hiéu rd hon vé cong viéc clia nhau va c6 thé
lam viéc cung nhau mgt cach hi€éu qua hon dé dat duwoc muc tiéu chung cua td chtc.

Khuyén khich su sang tao va doi mdi. Muc tiéu thir hai 1a khuyén khich sy
sang tao va doi méi trong cong viéc thong qua viée chia sé tri thirc. Bing cach tao
diéu kién cho nhan vién chia s¢ y tuong méi va kinh nghiém, VNPT Binh Thuan hy
vong sé& tao ra cac giai phap sang tao va d6i méi gitip nang cao hiéu sut lam viéc va
dap ung nhanh chong vai cac thach thuc kinh doanh.

Nang cao hi¢u suat lam viéc. Muc tiéu cubi cung la nang cao hi¢u suat lam
viéc ctia nhan vién thong qua viéc chia sé tri thirc. Bang cach hoc héi tir kinh nghiém
ctia nhau va 4p dung nhing kién thirc mai, cac nhan vién c6 thé 1am viéc hiéu qua
hon va dat dugc cac muc ti€u cong viéc mot cach nhanh chong va hi¢u qua.

b. Phat trién hé théng khen thuong:
- Xay dyng quy trinh va tiéu chuan dénh gia dé xac dinh nhirng nguoi chia sé

tr1 thirc xuat sac.
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- Xac dinh ngué)n luc céan thiét cho viéc trién khai va duy tri hé théng khen
thudng, bao gdm ngan sach, nhan lyc va cong nghé.

c. Xay dung chuong trinh khen thudng:

- Thiét ké cac chuong trinh khen thuéng cu thé nhu "Ngéi sao ctia Thang"
hodc "Tri thitc ctia Thang" dé ton vinh nhitng ca nhan hodc nhém c6 déng gop xuat
sdc trong viéc chia sé tri thirc.

- Phat trién cac hinh thirc khen thuong da dang nhu tién thudng, giai thudng
vat 1y, co hoi thing tién hodc khen ngoi cong khai dé khuyén khich sy tham gia.

d. Trién khai va quan ly:

- T6 chirc cac hoat dong gidi thiéu chuong trinh khen thuong va huan luyén
nhan vién vé quy trinh va tiéu chuan danh gia.

- Thyc hién viéc theo doi va danh gid hiéu qua cua hé théng khen thudng
thong qua viéc thu thap phan hoi tir nhan vién va so sanh vdi cac muc tiéu dé ra.

- Piéu chinh va cai thién hé théng khen thuong dua trén két qua danh gia va
phan hoi tir nhan vién.

e. Tao ra van hoa khen thudng:

- Xay dung va duy tri mot van hoa khen thudng tich cuc bang cach khuyén
khich su tham gia va dong gop tir tit ca cac cip bac va bd phan trong to chirc.

- Tao ra cac co hoi dé chia sé nhitng thanh cong va kinh nghiém tich cuc cia
nhirng ngudi nhan khen thuéng dé tao dong luc cho nhitng nguoi khéc.

f. Panh gia va diéu chinh:

- Thuc hién cac cudc danh gia dinh ky vé hiéu qua cua hé théng khen thudéng
va so sanh v&i cdc muc tiéu da dé ra.

- Dua vao két qua dénh gia va phan hoi tir nhan vién, diéu chinh va cai thién
hé thdng khen thudng dé dam bao rang né phan anh dung nhu cu va muc tiéu cia
t6 chirc.

g. Truyén thong va lan truyén:

- Tao ra cac chién luoc truyén thong hiéu qua dé lan truyén thong tin vé hé

thdng khen thudéng va khuyén khich sy tham gia tir moi ngudi trong to chirc.
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- Str dung cac kénh truyén thong ndi bd nhu email, intranet, hodac cudc hop dé
chia s¢é thong tin va khen nggi nhitng thanh tyu.
3.4. Ké hoach danh gia va kiém soat viéc trién khai ké hoach hanh dong

- Thu thap phan héi dinh ky: Mdi thang, quy thi t6 chirc cudc danh gia dinh
ky dé thu thap phan hoi tir nhan vién vé hiéu qua cta hé thong khen thudng.

- So sanh véi muc tiéu va tiéu chuan: So sanh két qua thu dugc véi muyc tidu
va tiéu chudn di dit ra dé danh gia hiéu qua cua hé théng khen thudng.

- Piéu chinh va cai thién: Dya vao phan hoi va két qua danh gia, diéu chinh
va cai thién hé thong khen thuong dé dam bao rang nd dap tmg duoc nhu cau va muc

tiéu cua to churec.

TOM TAT CHUONG 3
Chuong 3 da trinh bay tir cac két qua cac budc phan tich & chuong 2 phan
11, ban chét van dé c6t 161 va cac nguyén nhan chinh d3 dugc 1am rd. Tac gia da phan
tich rd cac nhan té tac dong dén viéc chia sé tri thirc cua nhan vién tai VNPT Binh
Thuan va xac dinh tiéu chi lya chon x4y dung ké hoach hanh dong chi tiét cho giai
phap Hé théng khen thudng. Noi dung ké hoach hanh dong bao gdm: Co s¢ ciia ké
hoach, Muc tiéu cta ké hoach, K& hoach chi tiét va nguén luc, K& hoach danh gia

va ki€ém soat vi¢c trién khai ké hoach hanh dong.
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PHAN KET LUAN VA KIEN NGHI NHAM THUC PAY
CHIA SE TRI THU'C TAI VNPT BINH THUAN
1. Két luan vé két qua nghién ciru

Trén co so tiép can nhitng hé thong 1y thuyét va nghién ctru trude, tac gia dé
xudt mé hinh nghién ctru vé cac yéu té tac dong dén sy chia sé tri thirc ctia nhan vién
tai VNPT Binh Thuan.

Mo hinh nghién ctru dé xuat gom 01 bién phuy thudc 1a chia sé tri thirc va 05
bién doc 1ap bao gém: H¢ théng khen thuong; Lanh dao; Sy tin tudng; Giao tiép;
Quy trinh. Phuong phap nghién ctru dinh tinh va dinh luong duoc st dung dé hoan
thién thang do va kiém dinh mi quan hé gita cac nhan t6. Nghién ctru dinh tinh
dugc thuc hién bang phuong phap phong van chuyén gia nham stra d6i, bd sung
thang do dugc tac gia dé xuat cho phul hop véi tinh hinh thuc té, tong s6 thang do
cho 05 bién doc 1ap va 01 bién phu thudc duge xdy dung gém 28 bién quan sat.
Nghién ctru dinh lugng chinh thirc duoc thuc hién br?mg viéc gui va thu thap bang
khao sat hop 1& tir 164 dap vién. Muc dich nhdm thu thap, phan tich thong ké mé ta
dir liéu khao sat, khang dinh lai cac thanh phan ciing nhu gia tri va do tin cdy cua
thang do va kiém dinh mo hinh 1y thuyét. Thang do duoc danh gia thong qua viéc
kiém dinh chét lugng thang do va phan tich nhan t6 kham pha EFA. M6 hinh nghién
ctru 1y thuyét duoc kiém tra thong qua mo hinh phan tich hoi qui da bién kém voi
viéc thong qua cac kiém dinh can thiét. Cac budc kiém dinh, phan tich dugc thyc
hién trén phan mém SPSS 20.

Nhin chung, nghién ctru dd co ban giai quyét duoc cac muc tiéu dit ra ban
dau: (1) Nhitng yéu té vin hoa to chirc nao anh hudng dén chia sé tri thirc cia nhan
vién v6i VNPT Binh Thuan; (2) Mirc d6 anh hudng cua cac yéu td vin héa to chire
dén chia sé tri thirc ctia nhan vién véi VNPT Binh Thuén nhu thé nao ; (3) Dé xuét
mot sd giai phap dé nang cao chia sé tri thirc ctia nhan vién voi VNPT Binh Thuin

trong thot gian toi.
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Déi v6i muc tiu (1): Két qua nghién ciru cho thdy 05 yéu tb doc 14p tac dong
dén chia sé tri thirc ctia nhan vién tai VNPT Binh Thuan nhu mé hinh dé xuat. Khong
c6 tiéu chi nao bi dap vién danh gia khong dat yéu ciu nghién ctru.

Déi voi muc tidu (2): Két qua nghién ctru da x4c dinh dugc 05 nhan t6 c6 mirc
do anh hudng dén viéc chia sé tri thitrc ctia nhan vién tai VNPT Binh Thuén theo tht
tu nhu sau: (1)Hé thong khen thuong; (2) Vai trd 1anh dao; (3) Giao tiép; (4) Quy
trinh; (5) Sy tin tudng cuia nhan vién.

Pbi vi muc tiéu (3): Dua trén két qua kiém dinh mo hinh va tham van
chuyén gia, nghién ctru dé xuat mot sb giai phap nham nang cao viée chia sé tri thirc
cua nhan vién tai VNPT Binh Thuan nhu muc tiép theo.

2. Mot s6 kién nghi nhim thiic day chia sé tri thirc tai VNPT Binh Thuan

Két qua nghién ciru da xac dinh duoc muirc do quan trong cia cac yéu tb tac
dong dén chia sé tri thirc cia nhan vién tai VNPT Binh Thuén, dua vao hé sd beta
chuan hoa, murc do tac dong theo thir ty manh nhat toi thép nhét cta cac nhan t6 nhu
sau: (1) Hé thong khen thuong (HTKT); (2) Vai tro lanh dao (LD); (3) Giao tiép
(GT_F); (4) Quy trinh (QT); (5) Sy tin twéng ctia nhan vién (STT). Tir két qua nghién
clru, mot s6 giai phap duoc kién nghi nham gitp cac nha quéan 1y trong viéc nang cao

su chia sé tri thirc ctia nhan vién tai VNPT Binh Thuan.

2.1. Vé yéu té hé théng khen thuéng

Tir két qua nghién ctru & chuong 3 phan II cho thdy yéu t6 Hé théng khen
thuong dong vai tro quan trong nhat, c¢6 tic dong tich cuc nhat d6i véi chia sé tri thirc
ciia nhan vién VNPT Binh Thuan. Vé6i hé s6 B chuan hoa B1 = 0,470, nhan t6 hé
thong khen thudng giai thich duoc 47% sy thay ddi cua yéu t6 chia sé tri thirc. Diéu
d6 c6 nghia 1a VNPT Binh Thuan can c¢6 nhirng chinh sach khen thuong, phuc loi tot
hon ddi vé&i cac nhan vién dé tao dong luc (dac bi¢t 1a yéu to dong lyc tir bén trong
mdi thanh vién) manh mé dé cac nhan vién san sang chap nhan i ro khi chia sé kién
thirc cia minh cho dong nghiép. Do d6, VNPT Binh Thuén cin c¢6 céac chinh sach vé
mot hé théng khen thudng phii hop nham tic dong tich cuc hon dén chia sé tri thirc

ctia nhan vién tai VNPT Binh Thudn, cu thé:
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- Xay dyng hé théng khen thuéng hiéu qua phu hop véi muc tiéu thic day
chia sé tri thirc ctia nhan vién: Tap trung khen thuéng dua trén hi¢u qua lam viéc
thay vi chi quan tAm dén hiéu suit hoat dong, ngoai khen thudng cho cac ca nhan co
thanh tich t6t can phai c6 mirc do khen thuong hop 1y dbi v6i thanh tich cua ca tap
thé vira thiic day su phat trién ca nhan, vira gop phan gia ting viéc chia sé tri thirc
clia cac ca nhan dé gitp tap thé hoan thanh tt nhiém vu.

- Ngoai cac hinh thtrc khen thuéng béng vat chat, VNPT Binh Thuén cin tao
duoc hé théng khen thuong trong do tao diéu kién cho cac ¢4 nhan c6 co hoi thé hién
ban than, nhan dugc sy danh gia cao cua lanh dao va déng nghié¢p, cé co hdi hoc hoi,
phat trién nghé nghiép ban than, co hoi thiang tién... . Khi sin sang chia sé tri thirc
clia minh voi dong nghiép: Ghi nhan vao bang danh gia hang thang ctia mdi phong
ban, giup d& cic dong nghiép cing hoan thanh nhiém vu dugc giao, thuc hién tan
duong cong khai trude cac cude hop cua don vi, tao diéu kién cir cac thanh vién nay
tham gia cac 16p hoc nang cao ky nang chuyén mon; tao diéu kién dé cir ho véi to
chirc khi ¢ co hoi thing tién. ..

- Ngoai ra, VNPT Binh Thuan can phat trién nhiéu hinh thirc khen thudng
cho cac nhan vién trong viéc ho sin sang chia sé tri thirc ctia ban than véi ngudi khac:
Chinh sach khen thuéng kip thoi dot xudt hoidc hang ky (mdi thang, quy, 6 thang dau
nam, tong két cudi ndm...) cho cac hoat dong chia sé tri thirc ctia nhan vién, chinh
sach khen thuong tap thé gan lién voi viéc khen thudng cac ca nhan trong tap thé dé
khich 18 cac thanh vién trong viéc chia sé tri thirc va cong hién cho to chirc. ..

2.2. Vé lanh dao

Thu hai 1a tdc dong cua vai tro 1anh dao 1én chia sé tri thirc tai VNPT Binh
Thuén véi hé sb B chuan hoa B2 =0,302, nhan t lanh dao cling cd vai tro trong vi¢c
tac dong dén chia sé tri thitc cia nhan vién VNPT Binh Thuén va giai thich duoc
30,2% sy thay doi ctia yéu td chia sé tri thirc. Do d6, VNPT Binh Thuan can c6 nhiing
chinh sach hop Iy nhdm 1am ting vai trd cua lanh dao trong cac hoat dong chia sé tri
thirc cta to chuc, tir d6 sé tac dong tich cuc hon dén chia sé tri thirc ciia nhan vién

trong nganh VNPT Binh Thuan, cu thé:
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- Lanh dao can tich cyc hon nita trong viéc khuyén khich sy tham gia y kién
clia cac thanh vién trong qué trinh ra quyét dinh: Lanh dao can ling nghe nhiing y
kién tham gia cua cac thanh vién trudc khi ra quyét dinh, néu thiy ¥ kién tdt, phu
hop va gép phan vao sy phat trién cta t6 chirc thi nén tiép thu cac y kién do, tan
duong c4 nhén, tap thé dong gop ¥ kién va tao didu kién cho cac thanh vién d6 c6 co
hoi phat trién ban than. Diéu d6 s& khuyén khich cac thanh vién sin sang tham gia
kién khi can thiét.

- Lanh dao luon khuyén khich, tao diéu kién va co hoi cho cac nhom lam
viéc c6 thé hoat dong 6t trong to chirc: Ngoai cac hoat dong trong cong tac chuyén
mon can giao nhiém vu phdi hop gitta cac thanh vién dén tir cac phong ban don vi
khac nhau dé hoan thanh cong viéc, 1anh dao can khuyén khich cac thanh vién trong
don vi thong qua vai tro ciia Cong doan, Poan thanh nién t6 chic cac cau lac bd nhu
cau lac bo tiéng anh, cau lac bo tin hoc, ting cuong hoat dong thé duc thé thao rén
luyén suc khoe ... . Cac cau lac bg nay hoat dong tt s& lam tang muc do két ndi, su
tuong tac giita cac thanh vién gop phan anh huong tich cue dén chia sé tri thic trong
t6 chirc VNPT Binh Thuan.

- Lanh dao can quan tam chia sé cac van dé voi nhan vién cﬁp dudi, thé hién
1d rang su cam két dbi v6i cong viée: Quan tam, ling nghe tAm tu nguyén vong cia
cac nhan vién, thuong xuyén dong vién nhan vién trong cong viéc cling nhu trong
cudc song hing ngay, 1anh dao thé hién nhiét huyét véi cong viéc, tdm huyét véi cac
ddng nghiép cip dudi... tao su gin két cta cac nhan vién véi lanh dao, voi td chic.

- Ngoai ra, 1anh dao 1a nhan t6 quyét dinh co thé phat trién moi truong lam
viéc tot, cam giac an toan dé tao duoc sy tin tudng, mbi quan hé tdt trong giao tiép
giita cac nhan vién trong nganh dé ho sin sang chia sé y kién ca nhan trong cac hoat
dong, quyét dinh cia VNPT Binh Thuan. Lanh dao cling c6 thé xay dung hé théng
khen thudng phu hop, tap trung phat trién yéu to cong nghé thong tin va truyén
thong. .. qua d6 tac dong lam ting chia sé tri thirc ctia nhan vién trong to chirc

- Muén xay dung vin hoa doanh nghiép thanh cong tai VNPT Binh Thuén,
theo t61 Lanh dao VNPT Binh Thuan phai la nguoi tién phong, kinh nghiém cua
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nhirng doanh nghiép thanh cong trén thé gi6i da chirg minh cho van dé nay. V& d6i
ngoai, nha lanh dao phai tao hinh anh tét dep boi cac hoat dong vi cong dong. Vé doi
ndi, nha 1anh dao chiu trach nhiém dé ra quy dinh, 1¢ 161 1am viéc nham khuyén khich
qua trinh sang tao clia nhan vién. Cac cap lanh dao ciing phai c6 nhimng quyét dinh
hop 1y trong viéc xay dung hé thdng gi tri vin hoa dé phat huy loi thé ctia Vian hoa
dan toc va tiép thu nhirng gia tri vin hod hoc hoi duge tir bén ngoai. Du trong linh
vuc nao, lanh dao cling phai 1a nguoi di dau trong viéc thuc hién nhiitng myc tiéu da
dé ra dé lam dong luc gan két cac thanh vién trong VNPT Binh Thuan, d6 chinh 1a
co s& cho mot nén van hoa doanh nghiép bén viing.
2.3. Vé yéu t6 giao tiép tic nghiép

Tiép theo, voi hé sd B chudn héa B3 = 0,168, nhan td giao tiép tac nghiép ciing
co vai tro trong viéc tac dong dén chia sé tri thirc ctia nhan vién VNPT Binh Thuan
va giai thich duoc 16,8% sy thay d6i cia yéu td chia sé tri thirc. Do d¢6, VNPT Binh
Thuan can c6 nhitng chinh sach hop 1y nham lam ting su twong tic cta cic thanh
vién trong t6 chirc, tir d6 s& tac dong manh hon dén chia sé tri thirc ctia nhan vién tai
VNPT Binh Thuan, cy thé:

- Tao ra mdi truong lam viée coi md, x6a bd dan cac rao can trong giao tiép,
khuyén khich 1am viéc theo nhém nhim thic day su twong tac giita cac thanh vién
v6i nhau. Ngoai ra cong ty can thudng xuyén t6 chirc cac su kién gip gd giao luu
giita cac phong ban, mo cac khoa hudn luyén k¥ ning giao tiép nham nang cao hiéu
qua trong giao tiép, hiéu qua truyén dat thong tin ciling nhu chia sé tri thire gitta nhan
vién v&i nhau.

- Tang cudong cac cong viéc, nhieém vy can co su hop tac lam vi¢c theo nhém;
khuyén khich su thao luan cta cac thanh vién vé chién luogc, ké hoach cua to chuc
g6p phan thic day su twong tac gitta cac nhan vién trong nganh. Lam viéc hop tac
cling 1a mot cach tot dé giit cho thong tin lién lac dién ra trong ndi bo va giita cac bo
phan. Diéu nay co thé gitip nhan vién gin bé voi cong viée khi ho dugc truyén cam

htng tir nhitng ¥ tuéng va cach 1am viéc méi tir ddng nghiép ctia minh.

81



- Thudng xuyén to chire hoi thao toan nganh dé chia sé nhirng kinh nghiém,
k¥ nang, nhitng van dé gip phai trong qua trinh cong tac.

- Lanh dao VNPT Binh Thuén can sip xép thoi gian dé gip g truc tiép
thudng xuyén v4i nhan vién dé lang nghe nhitng y kién va nguyén vong cua ho. Bang
cach duy tri lién lac s& giup cho cic nhan vién trong doi nhém cta minh c6 thé thau
hiéu va gin két voi nhau hon.

2.4. Vé yéu t6 quy trinh lam vigc phit hop

Tiép theo, v&i hé s6 B chuan hoa p4 = 0,158, nhan té quy trinh lam viéc phu
hop ciing ¢6 vai tro trong viéc tac dong dén chia sé tri thirc ctia nhan vién VNPT Binh
Thuan va giai thich duoc 15,8% su thay ddi cua yéu t6 chia sé tri thirc. Do d6, cac
nha quan Iy VNPT Binh Thuan can quan tim xay dung va thuong xuyén cip nhat
quy trinh 1am viéc cho pht hop véi thuc té cong viéc dé vira mang lai hiéu qua xir 1y
cong viéc vira gop phan thuc ddy chia sé tri thire trong to chirc.

Pé chia sé tri thirc dat duoc két quéa nhu mong doi, cac nha quan tri can xay
dung quy trinh 1am vi¢c phu hop. Mgt quy trinh phu hgp phai ddm bdo sao cho tri
thire dugc luu thong dé& dang, c6 kha ning két ndi gitta cac phong ban, don vi truc
thudc. Qua d6, khong chi tri thirc duoc chia sé trong mot bd phan nhit dinh ma giira
cac phong ban, don vi cling c6 thé hoc tip, bd sung kién thirc cho nhau. Va dé cho
viéc chia sé tri thirc duoc thuan 1gi, kién thtrc va kinh nghiém cua nhan vién nén dugc
duc két, hé thong hoa trong céc tai liéu ky thuat ctia don vi.

2.5. Vé yéu t6 sw tin twong ciia nhén vién

Cubi cuing, nhan t6 sy tin tudng ctia nhan vién 1a co tac dong thap nhat dén
chia sé tri thitc ctia nhan vién tai VNPT Binh Thuén véi hé s6 B5=0.117, 1a nhan t
noi tai bén trong mdi ca nhan. Pé ting cuong muc do tin tudng cua cac nhan vién
trong to chirc, ngoai nguyén nhan chu quan dén tir cic thanh vién thi VNPT Binh
Thuén can:

- Tang cudng cac hoat dong can dén su hop tac ctia nhiéu thanh vién, phong
ban va don vi, tao diéu kién cho cac thanh vién trong t6 chirc ¢6 su hiéu biét rd vé

d6ng nghiép ctia minh.
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- Xay dung nén van héa manh mé, tao méi trudong lam viéce an toan, dam bao
co s& vitng chic cho sy tin tudng cta cac ca nhan doi voi dong nghiép va to chic.
Nhitng ngudi ding dau can di tién phong trong viée chia sé kinh nghiém, k¥ ning,
thong tin can thiét phuc vu hoat dong kiém toan véi cac thanh vién trong td chire. Tur
d6, cac thanh vién cling s& bdt sy dé dit ciia ban than trong viéc san sang chia sé tri
thirc cua minh.

- Xay dung cic quy tic, quy trinh ting cudng viéc bao vé ngudi chia sé tri
thirc khoi nhitng ¥ dinh khong tot ciia ngudi khéc, thé hién ro su cam két cua t6 chic
d6i v6i nhimg ngudi co thé gap ric réi khi chia sé tri thirc ctia minh voi dong nghiép.
Khi thyc hién chia sé tri thirc, can c6 it nhat nguoi thit ba chung kién nham dam bao
khi ¢6 van dé gi xay ra, td chirc ¢6 co s tin cay dé bao vé ca nhan da chia sé.

3. Han ché va huéng nghién ciru tiép theo

Thir nhat, pham vi va ddi tuong nghién ctru trong dé an ndy chi tap trung
nghién ctru gidi han tai VNPT Binh Thuan. Do d6, ¢ thé 1a mirc d6 khai quat trong
nghién ctru ndy chua cao. Tir d6, trong nghién ctru tiép theo chiing ta c6 thé tién hanh
nghién ctru & pham vi khong gian rong hon.

Th hai, viéc 14y mau khao sat tuy di dap tng duoc yéu cau vé tiéu chuan kich
thudc mau can thiét dam bao d6 chinh xac nhung chi c6 164 mau khao sat hop 18
duoc st dung dé lam dir lidu cho nghién ctru. Trong twong lai, s& nghién ctru voi c&
mau 16n hon.

Tht ba, cac yéu to doc lap chi giai thich duoc 67,6% thay d6i ctia bién phu
thude. Vi vay, co rat nhiéu yéu td van hoa to chuic khac tac dong dén viéc chia sé tri
thirc cua nhan vién tai VNPT Binh Thuan. Céc nghién ctru sau ndy st dung nghién

ctru kham phé chuyén sau nham bd sung thém céc yéu to tac dong.
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TOM TAT PHAN III
Phan III d3 trinh bay tom tit cac két qua nghién ciu dinh luong tir chuong 3
phan II, két luan vé cac két qua da thu dugc qua nghién ctru mirc do tac dong cia cac
yéu t6 c6 anh huong dén su chia sé tri thie tai VNPT Binh Thuén. Tt d6, kién nghi
mot s giai phap nham gitip cac nha quan 1y trong viéc nang cao sy chia sé tri thirc
ctia nhan vién. Ngoai ra, dé 4n ciing néu 1én cac han ché trong nghién ctru va hudng

nghién ctru tiép theo.
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KET LUAN

Chia sé tri thure chinh 1a chia khéa quan trong gitip cac CBCNV nang cao trinh
dd, chat lugng, hi¢u qua trong cong viéc ma td chirc nao cling mudn vi su 6n dinh va
phat trién bén virng ctia doi ngdt CBCNV béi nhiing gia tri dic thu cta nd. Trong cac
linh vuc ctia nén kinh té n6i chung va dbi v6i nganh VT - CNTT néi riéng viéc dam
béo 6n dinh ca vé sb luong 1an chat luong doi ngli nguén nhan lyc duoc xem la giai
phap quan trong gitup cho cac doanh nghiép san xuat va kinh doanh VT - CNTT phat
trién 6n dinh, bén vitng. Do d6, viéc nhin nhan chia sé tri thirc cia nhan vién vo1 cong
ty anh hudng truc tiép dén hiéu qua hoat dong ciia cong ty.

Nghién ctru duoc thyc hién véi muc tiéu chinh 13 phén tich cac yéu té anh
huong dén viéc chia sé tri thirc cia CBCNV tai VNPT Binh Thuan dé tir d6 1am co
so dé xuat cac giai phap gitp nang cao viéc chia sé tri thirc cia CBCNV tai VNPT
Binh Thuén trong thoi gian toi.

Nghién ctru di khai quat hoa cac 1y luan chung vé van héa to chirc, chia sé tri
thirc, cac mdi quan hé gitta vin hoa to chirc va chia sé tri thirc. Trén co sé phan tich
va danh gié thuc trang chia sé tri thirc cia nhan vién véi cong ty thong qua khao sat
danh gia ctia nhan vién ddi v6i cac yéu td anh hudng dén chia sé tri thirc cia VNPT
Binh Thuan, dé 4n nhan dinh duoc nhirng diém tich cuc, han ché trong hoat dong
hoan thi¢n va nang cao chia sé tri thirc cua nhan vién trong cong ty. Pay cling 1a co
so dé tac gia dé xuat cac giai phap nham nang cao, nham thiic diy chia sé tri thirc cia
nhan vién voi VNPT Binh Thuén trong thoi gian toi, dién hinh nhu: Nang cao vai trd
cua doi ngll 1anh dao trong cong ty; Hoan thién quy trinh lam viéc phu hgp, moi
truong lam vi¢e tao sy tin tuong, than thién, hoa d@)ng gilra cac nhan sy cia cong ty;
Hoan thién hé thong khen thudng ctia cong ty; Xay dung va hoan thién quy trinh 1am
viéc ctia nhan vién; Tao diéu kién dé nhan vién trong toan cong ty duoc giao tiép chia
sé tri thirc nang cao trinh do chuyén mén tao doi ngii CBCNV chit luong trong thoi
gian téi.

Nghién ctru nay ké thira két qua cta cac nghién ctru trude day duoc thuc hién

trong nhidu nganh nghé, tai cic qudc gia khac nhau dé xay dung mé hinh nghién ciru
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trong linh viee VI-CNTT tai VNPT Binh Thuén. Két qua nghién ctru di tim ra céc
yéu t6 co tac dong tich cuc dén chia sé tri thirc trong nhan vién tai VNPT Binh Thun.
Tu do6, goi mé cho cac nha quan ly, dac biét tai VNPT Binh Thuan, xac dinh nhiing
yéu t6 Van hoa T chirc can tap trung phat trién nham thac day viée chia sé tri thic
gifta nhan vién v&i nhau, nang cao chit luong ngudn nhan luc. Dong thoi, tao ra loi
thé canh tranh bén virg cho doanh nghiép.

Ngoai ra, két qua nghién ctru ndy s& gop phan bo sung cho cac nghién ctru di
trudc vé viée chia sé tri thie trong to chirc, 1am tai liéu tham khao cho cac nghién ciru

tiép theo.
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PHU LUC 1: DAN BAI THAO LUAN
Kinh chao Anh/ Chi,
T6i la Lé Van Ta
T6i dang thuc hién dé an nghién ciru: “Nghién civu dnh hwéng ciia cdc yéu
16 Viin héa Té chirc dén chia sé Tri thirc tai VNPT Binh Thudn”. Rit mong Anh/
Chi danh it thoi gian dé thao ludn mot s van d¢ lién quan dén dé an nghién ctru trén.
Céc ¥ kién trao d6i nay khong c6 dung hoic sai ma tit ca la nhitng thong tin hitu ich,
c6 gia tri ddi voi nghién ctru cla toi. Va t6i xin cam doan chi sir dung két qua thao
luan vé1 muc dich nghién ctru dé an. Moi y kién ctia Anh/ Chi hoan toan duoc bao
mat. Chan thanh cam on su hd tro cua Anh/ Chi.
Phén I : Cau héi thio ludn
Xin Anh/ Chi vui 1ong cho biét quan diém ctia Anh/ Chi vé nhiing van d¢ lién
quan dén chu dé thao ludn théng qua céc ciu hoi sau déy:
1. Anh/ Chi di nghe noi vé pham trit Van héa To chiic va chia sé tri thic. Xin
Anh/ Chi cho biét quan diém ctia Anh/ Chi vé van dé nay?
2. Sau day, t61 xin trinh bay mot s6 khai niém vé Vin hoéa Té churc, chia sé tri
thirc va mdi quan hé giita Van héa T6 chirc — Chia sé tri thirc.
Phén II : Théng tin ngwoi dwoc phéng vin
|3 (o2 I 1< N
CRIUIC VUL oo eananes
S NAM Kinh NERIEM: ...
NOT CONG TAC: evvieeiiiieeiiiieeiee ettt ee et e et e e eteeesbeeesaseeeessaeesnnneees
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DANH SACH CAC CHUYEN GIA THAM GIA NGHIEN CUU PINH TiNH

Stt Ho va tén Chirc vu Pon vi cong tac
01 |Luong Nguyén Khang Giam dbc VNPT Binh Thuan
02 |Pham Van Quang Pho6 Giam doc Trung tdm Kinh doanh
03 Nguyén Vin Diing Truong Pl,lc‘)ng ke VNPT Binh Thuan

toan — Ké& hoach

04 Nguyén Thi Ngoc Tram Giam dbc KHDN -Trung tam Kinh doanh
05 [Tra Thi Thu Hoa Ph6 Giam doc Trung tdm Kinh doanh
06  |Pham Trung Hau Giam ddc Phong Bén hang Bic Binh
07  [Pham Thi Thay Pho Giam ddc KHDN -Trung tam Kinh doanh
08 [Nguyén Khiém Giam ddc Phong Ban hang Téanh Linh
09 [Nguyén Thai Kién Giam déc Trung tim Piéu hanh thong tin
10  [Nguyén Thai Cudng Chuyen Vien Ke VNPT Binh Thuan

hoach
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PHU LUC 2: BANG CAU HOI NGHIEN CUU PINH LUQONG
Kinh chao Anh/ Chi,

To1 1a Lé Van Tu, hién dang thyc hién luan van thac si voi dé an nghién curu:
“Nghién civu dnh hwéng ciia cdc yéu té Vin héa To chirc dén chia sé tri thirc tai
VNPT Binh Thudn” Rat mong Anh/Chi danh it thoi gian tra 101 giup t6i bang cu
hoi nay.

Xin luu ¥ rang khéng o cau tra 101 ndo 1a dung hodc sai. T4t ca cau tra 101 cia
Anh/ Chj déu c6 gia tri d6i véi nghién ctru cua t6i. Va ti xin cam doan chi st dung
két qua voi muc dich nghién ctru dé an. Moi y kién ciia Anh/ Chi s& dugc hoan toan
bao mat.

Chan thanh cam on sy hd trg cia Anh/ Chi.

Anh/Chi vui long cho biét mirc dp dong tinh ciia minh véi nhitng phdt biéu

dwdi day theo thang diém tiv 1 dén 5, véi qui wéc sau:

Hoan toan Khong dong y | Binh thudng Pong y Hoan toan
khong dong y dong y
1 2 3 4 5

(Xin chi danh diu (X) vao 6 s6 ma Anh/Chi cho la phit hop nhdt cho ting phdt biéu)

STT Néi dung Hoan | Khéng | Binh | Pong | Hoan
toan | dongy thuong y toan
k‘hong dong
dong y y
H¢ thong khen thuéng
1 Tai noi t6i lam viéc, nhan |1 2 3 4 5
vién dugc khen thudng khi ho
chia sé tri thic cia minh véi
cac dong nghiép.
2 Vi¢c khen thudng cé tac dung | 1 2 3 4 5
trong viéc khuyén khich chia

Vii




sé tri thirc cua nhan vién &
cong ty.

3 Nhan vién dugc khen thuéng | 1
dua vao hi€u qua lam vi¢c
nhoém cao hon hi¢u qua lam
viéc ca nhan.

4 To61 nhan dugc sy tan duong | 1
cua dong nghiép khi t6i chia sé
tri thirc ctia minh vo1 ho

5 Khi t61 chia sé tri thuc thi to1 | 1
c6 co hoi thé hién k§ nang,
nang luc ban than

6 Cang chia sé tri thuce thi uy tin,| 1
danh tiéng cua t6i cang ting.

Lanh dao

1 Lanh dao luon khuyén khich | 1

su tham gia dong goép vy kién
cua nhan vién trong viéc ra
quyét dinh.

2 Lanh dao luon thé hién su toan| 1
tam vdi cong vige.

3 Lanh dao luon dugc sy dong | 1
thuan cta nhan vién trong
cong viéc tai noi toi lam viée

4 Lanh dao luén quan tam dén| 1
doi song nhan vién.

5 Lanh dao thuong xuyén t6 chirc| 1
cac chuong trinh dao tao, hoi
thdo nang cao chuyén mon cho
nhan vién.

Su tin twéng lan nhau gitra cac nhan vién
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Téi tin minh duoc dbi xir cong
bang trong cong ty.

To6i tin rang dong nghiép s&
giup do to61 khi can thiét.

T6i tin rang dong nghiép
khong tiét 16 thong tin c4 nhan
cua to1 vo1 nguoi khac.

T6i tin rang déng nghiép da sir
dung tri thirc nhan dugc dé giai
quyét van dé chung cua cong
ty.

T6i tin rang cong ty c6 nhiing
qui tic, luat 1& nhat dinh nham
bao v¢ to1 tranh khoi cac y dinh
gay hai cua nguoi khac.

Giao tiep giira nhan vién

1

Nhan vién thuong xuyén ddi
thoai truc tiép (mat do1 mat)

tao dieu kién cho viéc chia sé tri
thirc tai noi to1 lam viéc.

Thao ludn nhom, hop tac lam
viéc lam tang cuong kha nang
giao tiép thic day viéc chia sé
tri thirc

Cong ty thudng xuyén to chirc
cac su kién gip go giao luu
gitra cac phong ban

Tai cong ty, ngdn ngit giao ti€p
gitra cac nhan vién khong anh
hudng dén viée chia sé tri thure.

Cong ty toi thudng xuyén t6
chuc cac khoa huan luyén k¥
nang giao tiép cho nhan vién.

Quy trinh




1 Quy trinh 1am viéc thuc day su | 1 2
hop tac giai quyét van giira cac
phong ban trong cong ty

2 Quy trinh lam viéc tao ra sy | 1 2
gin két gitta nhitng nhan vién
c6 tri thirc t6t va nhitng ngudi
khéc trong cong ty.

3 Tri thirc duoc hé théng hoatao | 1 2
dieu kién thuan loi cho viéc
chia sé trong cong ty

4 Khéi lwong cong viée duoge | 1 2
phan bd hop 1y cho cac thanh
vién trong to chirc

Chia sé tri thire

1 T6i khong ngan ngai chia sé | 1 2
nhitng kién thitc chuyén mon
ctia minh v&i dong nghiép

2 Trong cong ty toi, hau hét cac | 1 2
nhan vién san sang chia sé tri
thirc cua minh mot cach tu do
va c61 mo

3 Pong nghiép cua toi thuong | 1 2
trau d6i kién thirc, kinh
nghiém cua ho trong khi lam
viéc

Xin cho biét mot s thong tin c4 nhan ciia Anh/Chi:
(Pdnh dau X hodc khoanh tron vao é phii hop):

1. Gioi tinh cua Anh/Chi:
o Nam
o Nu
2. Do tudi ciia Anh/Chi:
0 Duéi 25 tubi
0 26 + 35 tudi
036 + 45 tudi
0 46 + 55 tudi
o Trén 55 tudi



3. Bang cap cao nhit ciia Anh/Chi:
o PTTH
o Trung cap/cao dang
0 Pai hoc
0 Sau dai hoc

4. S6 nam kinh nghiém ctia Anh/Chj:

0 Dudi 2 nam
03 + 5 nam
06 +9 nam
0 Trén 9 ndm
5. Vitri, cép bac cia Anh/Chi
0 Nhan vién
0 Ké toan truong
0 T6 trudng / Doi trudng
0 Trudéng/ Phé Phong
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PHU LUC 3: KET QUA THONG KE MO TA MAU KHAO SAT

Statistics
GioiTinh DoTuoi HocVan ThamNien ViTri
Valid 164 164 164 164 164
Missing 0 0 0 0 0
GioiTinh
Frequency Percent Valid Percent Cumulative
Percent
Nam 103 62.8 62.8 62.8
Valid  Nit 61 372 37.2 100.0
Total 164 100.0 100.0
DoTuoi
Frequency Percent Valid Percent Cumulative
Percent
Dudi 25 tudi 4 2.4 2.4 2.4
26 + 35 tudi 45 274 27.4 29.9
36 + 45 tudi 76 46.3 46.3 76.2
Valid .
46 + 55 tudi 35 213 21.3 97.6
Trén 55 tudi 4 2.4 2.4 100.0
Total 164 100.0 100.0
HocVan
Frequency Percent Valid Percent Cumulative
Percent
PTTH 7 43 43 43
Pai hoc 35 21.3 213 25.6
Valid  Trung cép/cao ding 74 45.1 45.1 70.7
Sau dai hoc 48 29.3 293 100.0
Total 164 100.0 100.0
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ThamNien
Frequency Percent Valid Percent | Cumulative Percent
Duéi 2 nam 17 10.4 10.4 10.4
3 +5nam 89 54.3 54.3 64.7
Valid 6 +9nam 35 21.3 213 86
trén 9 ndm 23 14 14 100.0
Total 164 100.0 100.0
ViTri
Frequency Percent Valid Percent Cumulative
Percent
Nhan vién 131 79.9 79.9 79.9
T4 truéng / Poi trudng 20 12.2 12.2 92.1
Valid  Trudng/ Phé Phong 11 6.7 6.7 98.8
Ké toén truong 2 1.2 1.2 100.0
Total 164 100.0 100.0
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PHU LUC 4: KET QUA XU LY SPSS

4.1. Két qua kiém dinh do tin cay ciia thang do
- Hé théng khen thuéng

Reliability Statistics

Cronbach's Alpha

N of Items

.820

4

Item-Total Statistics

Scale Mean if | Scale Variance | Corrected ltem- Cronbach's
Item Deleted if Item Deleted Total Alpha if Iltem
Correlation Deleted
HTKT1 9.89 3.276 616 787
HTKT2 9.87 3.045 .683 .755
HTKT3 9.80 3.348 634 778
HTKT4 9.89 3.252 .640 775
- Thang do 1anh dao
Reliability Statistics
Cronbach's Alpha | N of ltems
.870 5
Item-Total Statistics
Scale Mean if | Scale Variance | Corrected ltem- Cronbach's
Item Deleted if Item Deleted Total Alpha if Item
Correlation Deleted
LD1 12.85 5.651 .671 .848
LD2 12.76 5.557 .691 .843
LD3 12.23 5.394 734 .832
LD4 12.21 5.457 .681 .846
LD5 12.26 5.225 .699 .842

- Thang do su tin twéng

Reliability Statistics

Cronbach's Alpha

N of Items

.862

4

Item-Total Statistics
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Scale Mean if | Scale Variance | Corrected Item- Cronbach's
Item Deleted if Item Deleted Total Alpha if Item
Correlation Deleted
STT1 9.66 3.451 .692 .834
STT2 10.19 3.651 731 .815
STT3 9.77 3.652 723 .818
STT4 9.62 3.772 .696 .829
- Thang do giao tiép
Reliability Statistics
Cronbach's Alpha | N of ltems
.808 4
Item-Total Statistics
Scale Mean if | Scale Variance | Corrected Item- Cronbach's
Item Deleted if tem Deleted Total Alpha if Item
Correlation Deleted
GT1 10.10 2.935 .603 770
GT2 10.07 2.934 .623 761
GT3 10.10 2.940 .615 .765
GT4 10.20 2.894 .658 744
- Thang do quy trinh lam viéc
Reliability Statistics
Cronbach's Alpha | N of ltems
.827 4
Item-Total Statistics
Scale Mean if | Scale Variance | Corrected Item- Cronbach's
Item Deleted if ltem Deleted Total Alpha if Item
Correlation Deleted
QT1 10.18 3.791 .594 .808
QT2 10.15 3.635 .644 .786
QT3 10.14 3.680 .647 .785
QT4 10.18 3.181 .733 744
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- Thang do chia sé tri thirc
Reliability Statistics

Cronbach's Alpha | N of ltems

.726 3

Item-Total Statistics

Scale Mean if | Scale Variance | Corrected Item- Cronbach's
Item Deleted if Item Deleted Total Alpha if ltem
Correlation Deleted
CSTT1 6.64 2.256 431 .764
CSTT2 6.60 1.690 .608 .560
CSTT3 6.57 1.695 617 .549

4.2. Két qua kiém dinh thang do bang phén tich nhin t6 kham pha EFA

- Bién ddc lap

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .816
Approx. Chi-Square 1542.847
Bartlett's Test of Sphericity  df 210
Sig. .000
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Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
Loadings Loadings
Total % of Cumulative | Total % of Cumulative | Total % of Cumulativ
Variance % Variance % Variance e %
1 5.514 26.256 26.256 | 5.514 26.256 26.256 | 3.333 15.869 15.869
2 2.713 12.917 39.173| 2.713 12.917 39.173| 2.888 13.752 29.621
3 2.399 11.424 50.596 [ 2.399 11.424 50.596 | 2.714 12.922 42.543
4 1.800 8.573 59.169( 1.800 8.573 59.169 2.639 12.566 55.109
5 1.780 8.478 67.647| 1.780 8.478 67.647 | 2.633 12.538 67.647
6 .668 3.183 70.829
7 .643 3.062 73.891
8 .628 2.992 76.884
9 .560 2.665 79.549
10 520 2.478 82.027
11 475 2.260 84.287
12 463 2.207 86.494
13 414 1.973 88.467
14 .397 1.892 90.359
15 .368 1.751 92.109
16 .350 1.667 93.776
17 .306 1.456 95.232
18 .296 1.409 96.641
19 271 1.291 97.931
20 .243 1.157 99.088
21 .191 912 100.000

Extraction Method: Principal Component Analysis.
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Rotated Component Matrix?

Component

3 4

LD3
LD5
LD2
LD4
LD1
STT2
STT3
STT4
STT1
QT4
QT2
QT3
QT1
HTKT2
HTKT4
HTKT1
HTKT3
GT4
GT2
GT3
GT1

.823
.812
.803
773
.770

.830
.820
.818
.782

.849
.800
.788
.760

.819
792
.753
.751

791
.789
.759
.710

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 5 iterations.

- Bién phu thudc

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.

Approx. Chi-Square

Bartlett's Test of Sphericity  df

Sig.

.638
110.631

3
.000

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance | Cumulative % Total % of Variance | Cumulative %
1 1.938 64.599 64.599 1.938 64.599 64.599
2 .680 22.672 87.271
.382 12.729 100.000
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Extraction Method: Principal Component Analysis.

Component Matrix?

Component
1
CSTT3 .852
CSTT2 .848
CSTT1 .702

Extraction Method: Principal

Component Analysis.

a. 1 components extracted.

4.3. Két qua phan tich twong quan va hoi quy

- Phan tich twong quan

Correlations

CSTT HTKT LD STT GT F QT
Pearson Correlation 1 655" 495" 425" 464" .354"
CSTT  Sig. (2-tailed) .000 .000 .000 .000 .000
N 164 164 164 164 164 164
Pearson Correlation .655” 1 199" 332" .326™ .198"
HTKT  Sig. (2-tailed) .000 .011 .000 .000 .011
N 164 164 164 164 164 164
Pearson Correlation 495" 199" 1 236" 244" 199"
LD Sig. (2-tailed) .000 .01 .002 .002 .010
N 164 164 164 164 164 164
Pearson Correlation 425" 332" 236" 1 .366™ 125
STT Sig. (2-tailed) .000 .000 .002 .000 .011
N 164 164 164 164 164 164
Pearson Correlation 464" .326" 244" .366" 1 169"
GT_F  Sig. (2-tailed) .000 .000 .002 .000 .031
N 164 164 164 164 164 164
Pearson Correlation .354" 198" 199" 125 169" 1
QT Sig. (2-tailed) .000 011 .010 A11 031
N 164 164 164 164 164 164

**_ Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).
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- Phén tich héi quy

Model Summary®

Model R R Square Adjusted R Std. Error of the | Durbin-Watson
Square Estimate
1 .8012 .641 .630 .39129 2.002
a. Predictors: (Constant), QT, STT, LD, HTKT, GT_F
b. Dependent Variable: CSTT
ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 43.192 5 8.638 56.421 .000°
1 Residual 24.190 158 .153
Total 67.382 163
a. Dependent Variable: CSTT
b. Predictors: (Constant), QT, STT, LD, HTKT, GT_F
Coefficients?
Model Unstandardized Standardized t Sig. | Collinearity Statistics
Coefficients Coefficients
B Std. Error Beta Tolerance VIF
(Constant) -1.074 278 -3.871 .000
HTKT .520 .058 470 8.934 .000 .820 1.220
LD .337 .057 .302 5.965 .000 .888 1.126
1 STT 121 .055 17 2.195 .003 .800 1.250
GT_F 195 .062 .168 3.141 .002 .796 1.256
QT .166 .052 .158 3.188 .002 .927 1.078

a. Dependent Variable: CSTT
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Histogram
Dependent Variable: CSTT
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Regression Standardized Predicted Value

Scatterplot
Dependent Variable: CSTT
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