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LOI CAM ON
Trong sudt qué trinh hoc tap va thyuc hién Dé an tét nghiép, t6i da nhan duoc rat
nhiéu sy giap d& va dong vién tir gia dinh, quy Thay C6 va cac ban bé. Vi vay, tdi xin

phép duoc giri 161 cam on chan thanh nhat dén:

PGS.TS Pinh Phi Ho, ngudi di tan tinh giup d& va hd trg t6i trong sudt qué trinh

tim kiém tai liéu, thuc hién dé cuong dén khi hoan tat Bé an tét nghiép;

Quy Thay C6 gi4o da truyén dat cho t6i vo vang kién thuc va kinh nghiém quy

gia trong thoi gian theo hoc tai truong;

Lanh dao va nhan vién VNPT Huyén Puc Linh — Tanh Linh di tao diéu kién, hd

tro trong qua trinh thu thap dit liéu can thiét phuc vu cho nghién cuu;

Ban bé, dong nghiép va gia dinh di nhiét tinh hd tro va dong vién tdi trong sudt

qua trinh hoc tap ciing nhu giai doan thyc hién D& an tét nghiép.

Tran trong cam on!



LOI CAM POAN
T6i tén Kiéu Vil Phé, 1a hoc vién cao hoc, chuyén nganh Quan tri kinh doanh,
Truong Pai hoc Phan Thiét xin cam doan rang cong trinh nghién ctu nay la cua tdi va
do tdi thuc hién. S lidu va két qua nghién ctiru nay chua dugc cdng bd cho bat ky to
chic hay don vi nao va ciing chua dugc st dung cho bat ky hinh thic bang cap nao. Céc
thong tin, dir liéu khao sat ma tdi st dung trong nghién ciru nay hoan toan la trung thuc

va c6 ngudn gbc rd rang.
T6i xin chiu trach nhiém vé nghién ctu caa minh.

Binh Thuan, ngay thang nam 2024

Ngudi thuc hién Pé an



TOM TAT

Nghién ctru duoc thuc hién tai VNPT trén dia ban Huyén Buc Linh — Tanh Linh,
Tinh Binh Thuan véi muc tiéu xac dinh céc nhan té chinh tic dong dén dong lec 1am
viéc ctia ngudi lao dong. M6 hinh nghién ciru cua dé tai gdm 06 nhan t6 tac dong dén
dong luc lam viéc cua nguoi lao dong tai VNPT trén dia ban Huyén Buc Linh — Téanh
Linh, Tinh Binh Thuan, d6 1a: Su hd trg cua déng nghiép, Diéu kién 1am viéc, Su hd trg
cua cap trén, Co hoi ddo tao va thing tién, Thu nhap va phac loi, Cong nhan thanh tich.
Két qua phan tich dit liéu tir 198 phiéu tra loi khao sat hop 18 cia ngudi lao dong dang
lam viéc tai VNPT trén dia ban Huyén Bac Linh — Tanh Linh, Tinh Binh Thuan cho thiy
rang c6 05 nhan té cho thay sy anh huéng tich cuc dén Pong luc 1am viéc cua nguoi lao
dong tai VNPT trén dia ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan, d6 la: Su
hd trg caa dong nghiép, Piéu kién 1am viéc, Su hd trg cua cap trén, Thu nhap va phic
loi, Cong nhan thanh tich. Trong d6, nhan t6 cho thay su tac dong manh nhat dén dong
lyc 1am viéc cua ngudi lao dong tai VNPT 1a Biéu kién 1am viéc (B = 0.390); nhan t6
Thu nhap va phc loi 12 nhan té cho thay su tac dong yéu nhét trong 5 nhan t6 tac dong
dén dong luc 1am viéc cua nguoi lao dong tai VNPT trén dia ban Huyén Bac Linh —
Ténh Linh, Tinh Binh Thuan (B = 0.160); cac nhan t con lai bao gdm: C6ng nhan thanh
tich (B = 0.334), Sy hd tro cua cap trén (B = 0.323), Su hd tro cia dong nghiép (B =
0.245). Két qua nghién ciru 1a co s dé nghién ctru dua ra cac ham ¥ nham nang cao hon
ntra dong luc lam viéc cua nguoi lao dong tai VNPT trén dia ban Huyén Buc Linh —
Tanh Linh, Tinh Binh Thuan trong thoi gian tai thdng qua mic d6 anh huong cac nhan
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PHAN 1: MO PAU

1. Ly do chon dé tai

Ngudn nhan luc 12 mot nhan té quan trong quyét dinh sy ton tai va phét trién caa
moi t6 chirc. Viéc phat huy ning luc, stc manh caa ngudn nhan lec s& gilp cho cac
doanh nghiép nang cao dugc tinh dac thu trong canh tranh cling nhu dam bao cho doanh
nghiép phat trién on dinh, bén viing trén thi truong. Cho nén, viéc nang cao ning luc cua
nhan vién ludn duoc xem 12 mdi quan tdm hang dau caa mdi doanh nghiép. Cac nghién
ctru Vé nguon nhan luc da cho thay rang dong luc va nang luc 1am viéc quyét dinh dén
nang suat 1am viéc cua nhan vién trong doanh nghiép (Moorhead va cong su, 1998).
DPong lyc 1am viéc s& gitip cho ngudi lao dong 1am viée hing say, nhiét huyét, nd lyc hét
minh dé cong hién cho t6 chuc. Farhaan va Arman (2009) cho rang: nguoi lao dong c6
d6ng luc thi ho s& 1am viéc 80 - 90% hiéu suat, ty Ié nghi viéc va nghi phép thap. Do do,
mét trong nhitng van dé 16n nhat ma cac nha quan tri nguén nhan luc trong doanh nghiép
lubn rat quan tam 1a cam nhan maot cach chinh xac nhat cac yéu té thuc day dong lec 1am
viéc ciia nhan vién trong doanh nghiép dé gép phan nang cao niang lyc hoat dong cua
doanh nghiép. Viéc hiéu dugc nhitng mong mudn, Ky vong cta ngudi lao dong ddi voi
cong viéc, muc dich lam viéc cia nguoi lao dong sé gilip cho doanh nghiép dé dang gitr

chan nguoi lao dong va str dung duoc tdi da nang suét cuia ngudi lao dong.

Trong xu thé hoi nhap canh tranh hién nay, dé doanh nghiép ton tai va phat trién
bén viing thi vai trd ngudn nhan lyc 1a rat quan trong, day 1a nhan té quyét dinh thanh
cdng cua cac doanh nghiép noéi chung. Riéng d6i véi VNPT trén dia ban Huyén Puc
Linh — Tanh Linh Tinh Binh Thuan, van dé tao dong luc cho nhan vién luén duoc Ban
quan tri Cong ty quan tam, nhiéu chinh séch khuyén khich, dii ngd nham nang cao dong
lyc 1am viéc cta nhan vién da duoc dua ra véi muyc dich thiic day ngudi lao dong phat
huy hét nang luc 1am viéc va nang cao ning suat lao dong caa nhan vién. Tuy nhién, theo

két qua khao sat khdng chinh thirc ma phong nhan su da thuc hién vao cudi nam 2023,



mét luong Ién nhan vién (chiém 23% trong tong sé nhan vién) cam thay ho c6 van dé
v6i dong luc 1am viéc cua ban than dan dén nang suat cong viéc khong dat nhu mong
mudn. Theo khao sat, nhiéu nguyén nhan lam giam dong luc 1am viéc duge ngudi lao
dong dua ra nhu: thiéu dam mé trong cong viéc, lam vi trach nhiém, d6i pho, dun day
trach nhiém, nhiéu van dé giai quyét cong viéc cham tr&, nhiéu birc xuc nhung chua duoc
giai quyét thoa dang... Pay 1a nhitng vin dé néu khong duoc giai quyét kip thoi s& gay
ra tinh trang chan nan cua ngudi lao dong, gop phan ting cao kha ning roi bo t6 chirc

ctia nguoi lao dong va anh huong rat 16n dén sy thanh cong cua to chic.

Véi mong mubn déng gép mot phan cong strc cho VNPT trén dia ban Huyén Duc
Linh — Tanh Linh Tinh Binh Thuan trong cong tac quan tri nguon nhan luc dé nang cao
dong luc 1am viéc cua nhan vién trong Cong ty nham mang lai hiéu qua lam viéc cua
nguoi lao dong phuc vu cho chién luoc phét trién ciia Cong ty trong tuwong lai, tic gia
chon dé tai: “C4c nhan té tac déng dén dong luc 1am viéc cha ngudi lao dong tai
VNPT trén dia ban Huyén Pwc Linh — Tanh Linh, Tinh Binh Thuan” lam d¢é tai
nghién cttu Bé an tét nghiép. Hy vong ring, két qua cua nghién ctru s& 1a co s¢ khoa hoc
nham gitp nang cao dong luc 1am viéc cua nguoi lao dong tai don vi, gop phan vao thanh
cbng chung cua VNPT trén dia ban Huyén btc Linh — Tanh Linh, Tinh Binh Thuan

trong tuong lai.

2. Muc tiéu nghién ctu
2.1 Muc tiéu tong quat

Muc tiéu nghién ctru cta dé tai nay 13 xac dinh duoc cac nhan té chinh tac dong
dén dong luc lam viéc cua nguoi lao dong tai VNPT trén dia ban Huyén Puc Linh —
Tanh Linh, Tinh Binh Thuan ciing nhu mirc d6 anh hudng cua ting nhan té. Tir do, tac
gia ciing dé xuat mot sé ham y quan tri can thiét dé nang cao dong lec 1am viéc cua nguoi

lao dong tai don vi trong thoi gian tai.



2.2 Muc tiéu cu thé
Véi muyc tiéu tong quat nhu trén, dé tai can thyc hién cac muc tiéu chi tiét nhu

Sau:

(i) Xac dinh cac nhan tb tac dong dén dong luc 1am viéc cua ngudi lao dong tai
VNPT trén dia ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan;

(i) Xéc dinh murc do tac dong cuia cac nhan té d6 dén dong luc 1am viéc cua ngudi
lao dong tai VNPT trén dia ban Huyén D¢ Linh — Tanh Linh, Tinh Binh Thuan;

(iii) Dé xuat cac ham y quan tri nham nang cao dong luc 1am viéc cua ngudi lao
dong tai VNPT trén dia ban Huyén B¢ Linh — Tanh Linh, Tinh Binh Thuan.
3. Cau héi nghién ciru

Dé tai can thuc hién cac noi dung dé tra 10i cac cau hoi nghién ciu sau:

(i) Cac nhan t6 nao tac dong dén dong luc lam viéc ciia ngudi lao dong tai VNPT
trén dia ban Huyén Btrc Linh — Tanh Linh, Tinh Binh Thuan?

(ii) Céc nhan t6 do6 tac dong nhu thé nao dén dong luc l1am viéc cua nguoi lao
dong tai VNPT trén dia ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan?

(iii) Cac ham y quan tri nao giup nang cao dong luc lam viéc ctia nguoi lao dong
tai VNPT trén dia ban Huyén btrc Linh — Tanh Linh, Tinh Binh Thuan?

4. Péi twong va pham vi nghién ciru
4.1 Péi twong nghién ciru

Péi twong nghién cizu: Cac nhan t6 tac dong dén dong luc 1am viéc caa ngudi lao
dong tai VNPT trén dia ban Huyén B¢ Linh — Tanh Linh, Tinh Binh Thuan.

Poi twong khdo sat: Nguoi lao dong dang lam viéc tai VNPT trén dia ban Huyén
buc Linh — Tanh Linh, Tinh Binh Thuan.



4.2 Pham vi nghién ctru
Pham vi nghién cizu vé khdng gian: Nghién ciru dugc thuc hién tai VNPT trén dia
ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan.

Pham vi nghién cizu vé ngi dung: Dé tai chi tap trung nghién cau vé nhitng van
dé lién quan dén viéc xac dinh cac nhan té tac dong dén dong luc 1am viéc cua ngudi lao
dong tai VNPT trén dia ban Huyén B¢ Linh — Tanh Linh, Tinh Binh Thuan.

Thoi gian thic hién khdo sat: Tir ngay 01/07/2024 dén 30/07/2024.

5. Phwong phap nghién ciru
Nghién ciru duoc thyuc hién qua 2 giai doan, bao gom giai doan nghién ctru so

bo dinh tinh va nghién ctu chinh thic bang phuong phap dinh luong:

Nghién ctru so bd dinh tinh duoc thuc hién bang phuong phap tham khao y kién
cac chuyén gia hién dang gitr cac chirc vu quan ly cia VNPT trén dia ban Huyén Buc
Linh — Tanh Linh, Tinh Binh Thuan véi muc tiéu hiéu chinh cac bién trong md hinh
nghién ctru dé xuat va noi dung cuia céc bién quan sat do luong cho céac khéi niém nghién
ctru trong mé hinh. Théng qua nghién ctru dinh tinh, tac gia s& xay dung duoc phiéu

khao sat dé 1am cong cu thu thap dit liéu phuc vu cho phan tich dinh lwong;

Phuong phap nghién ctru dinh lugng dwoc thuc hién théng qua phan tich dir liéu
dugc thu thap théng qua khao sat 200 nguoi lao dong dang lam viéc tai VNPT trén dia
ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan. Thong qua cac budc phén tich
thong k& mo ta, phan tich Cronbach’s Alpha, phan tich nhan t6 khdam phé va phan tich
hoi quy, nghién ctru s& xac dinh duoc két qua dé dap tng cac muc tiéu ma nghién ctu

d4 dit ra ban dau.
6. Y nghia thuc tién cia dé tai

Dé an t6t nghiép c6 nhitng dong gbp sau diy:



(i) Chi ra nhitng nhan t6 chinh tac dong dén dong luc lam viéc cua ngudi lao dong
tai VNPT trén dia ban Huyén Ptic Linh — Tanh Linh, Tinh Binh Thuan cling nhu mirc
d6 tac dong cua cac yéu té do;

(ii) Cung cép cac luan cir khoa hoc nham gitip cac nha quan tri nhan sy caa VNPT
trén dia ban Huyén Dtc Linh — Tanh Linh Tinh Binh Thuan nhin nhan mét cach chi tiét
hon céc yéu té anh huéng dén dong luc 1am viéc cua nhan vién dé kip thoi dua ra cac
chinh sach nhan su thich hop gop phan nang cao dong luc 1am viéc caa nhan vién vi sy
phét trién chung ciia Cong ty trong tuong lai;

(iii) Nghién ctru cling 1a tai liéu tham khao hiru ich cho cac nghién clru sau trong
viéc thyc hién cac nghién ctru vé dong luc lam viée cia nguoi lao dong trong cac t6 chtrc.
7. Két cau ciaa Pé an tot nghiép

Két cau cia Pé an tét nghiép gom co céac nodi dung nhu sau:
Phan I: Mo dau

Phan 11: Noi dung

- Chuong 1: Co s¢ ly luan va md hinh nghién cuu

- Chuong 2: Phan tich thuc trang c4c nhan tb tac dong dén dong luc 1am viéc cua
nguoi lao dong tai VNPT trén dia ban Huyén Buac Linh — Tanh Linh, Tinh Binh Thuan

- Chuong 3: Pé xuat ham y nang cao dong luc l1am viéc cia nguoi lao dong tai
VNPT trén dia ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan

Phan I11: Két luan



PHAN 2: NQI DUNG
CHUONG 1: CO SO LY THUYET VA MO HINH NGHIEN CUU

1.1 Dong lyc lam viéc
1.1.1 Khdi ni¢m dong lyc lam viéc

Pong luc 1a lyc day tir bén trong ca nhan dé dap tng cac nhu cau chua duoc thoa
min (Higgins, 1994). Bong luc lao dong 1a nhitng nhan t bén trong kich thich con ngudi
nd lyc lam viéc trong diéu kién cho phép tao ra nang suat, chat lwong, hiéu qua cao. Biéu
hién cua dong luc 1a sy sin sang nd luc, say mé lam viéc nham dat duoc muc tiéu cua to

chuc cling nhu cua nguoi lao dong.

Kraitner (1995) dinh nghia “Pong luc lao dong 1a mot qua trinh dién bién tam ly
trong d6 dinh hudng cho hanh vi caa ca nhan boi cac muc tiéu cu thé”. Theo Robbins
(1998) thi dong hec 1am viéc 1a “sy san 10ng thé hién mic d6 cao cua nd luc dé hudng
t6i c4c muc tiéu cua to chirc, trong diéu kién mot s nhu cau ca nhan duoc thoa mén theo
kha nang nd luc caa ho”. Con Theo Herzberg (1959) cho rang: “Pong luc lam viéc 1a su
khao khat va ty nguyén cia ngudi lao dong dé ting cuong nd luc nham hudng tai viéc

dat c&c muc tiéu cua to chirc.”

Pong lyc 1am viéc cia nguoi lao dong con c6 thé duoc hiéu 1a: nhitng nhan té
bén trong kich thich con ngudi tich cuc 1am viéc trong diéu kién cho phép tao ra ning
sut, hiéu qua cao. Biéu hién caa dong luc 1a su sin sang, nd luc, say mé lam viéc nham

dat dwoc muc tiéu cua to chirc ciing nhu ban than ngudi lao dong (Bui Anh Tuan, 2009).

Ban chét cua dong luc 1am viéc: Bong luc 1am viéc dugc thé hién thdng qua nhitng
cong viéc cu thé ma mdi nguoi lao dong dang dam nhiém va trong thai do cua ho dbi voi
t6 chirc, diéu nay c6 nghia moi lao dong khong c6 chung dong luc 1am viéc. Pong luc
lam viéc duoc gan lién véi mot cong viéc, mot to chirc va mot moi trudng 1am viéc cu

thé.



DPong lyc 1am viéc khdng phu thudc hoan toan phu thudc vao nhitng dic diém tinh
cach c& nhan, nd cé thé thay doi thudng xuyén phu thudc va cac yéu té khach quan trong
cong viéc. Bong luc lam viéc mang tinh tu nguyén, phu thudc vao ban than nguoi lao
dong 1a chinh, nguoi lao dong thuong chi dong 1am viée hing say khi ho cam thay khong

cé suc ép hay ap luc nao trong cong viéc.

Chinh vi nhitng lgi ich ma dong luc lao dong dem lai cho ngudi lao dong cling
nhu cho t6 chic di khang dinh cho sy can thiét cua cong tac nang cao dong huc 1am viéc

cho nguoi lao dong tai cic doanh nghiép.

1.1.2 Vai tro cua dong luc lam viéc
< Poi véi nguoi lao dong

Tao dong luc trong 1am viéc, lao dong vi st ménh ¢ ¥ nghia rat lon ddi véi to
chic va ngudi lao dong. Tao dong luc cho ngudi lao dong gitp ho co nhiéu sang kién,
d6i méi, sang tao hon trong cong Viéc hon. Piéu nay co ¥ nghia hét sac quan trong cho
doanh nghiép ma cho ca ban than ngudi lao dong. Nguoi lao dong s€ ty nguyén lam viéc
mot cach hang say, nhiét tinh hon va c¢6 hiéu qua, nang cao ning suat lao dong. Déi Vi
nguoi lao dong mai s& gitip cho viéc nhanh hoa nhap vao doanh nghiép dé dang hon, rut
ngan thoi gian 1ang phi khdng can thiét. Con ddi véi ngudi lao dong gan bo 1au nam thi
lam cho ho tré nén gan bé mat thiét voi doanh nghiép nhiéu hon, tao ra cac co hoi khac
cho ban than nguoi lao dong nhu co hoi thing tién trong nghé nghiép, ¢ thu nhap cao,

c6 moéi truong lam viéc chuyén nghiép... (Nguyén Manh Cuong, 2017).

Nguoi lao dong khong cé hay hét dong luc 1am viéc thi ngudi lao dong lam viéc
theo mot khudn mau hay tham chi 1am viéc theo kiéu “guong ép”, mat hét hung khoi va
tinh than diéu nay khong nhitng khéng mang lai hiéu qua ma con gay ra nhiing tac hai
tiéu cuc khong chi cho té chitc, cong ty ma cho ngay chinh ban than mdi ngudi lao dong
nhu: khong duoc 1anh dao tin tuwéng, khdng cé su quan tdm Ian nhau giita cac dong

nghiép véi nhau va c6 thé gdy mau thuan, mat doan két noi bo.
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Cung véi su ¢d gang cia ngudi lao dong 1 hiéu qua cdng viéc ngdy mot nang
cao, chinh nho sy ¢b gang cia mdi ngudi lao dong da tao nén méi treong 1am viée ning
dong, hiéu qua, didu nay tac dong vao ngudi lao dong khién ho dugc cong hién suc lao
dong trong moi truong chuyén nghiép, con ngudi s& duoc phat trién, ning dong va sang
tao hon. Trong khi ngudi lao dong dang cb gang dé tao thém thu nhap cho minh thi ho
cling dd 1am cho méi trrong 1am viéc cua ho ngay cang tét hon. Mdi ngudi s& ¢ trach
nhiém véi cong viéc hon va thi dua nhau cing ¢ gang.

< Poi véi to chirc

Pong luc 1am viéc cua ngudi lao dong déng vai trd quyét dinh sac manh cua to
chtrc. Pong luc 1am viéc 14 co so dem lai Sy sang tao, doi méi trong doanh nghiép. Nguoi
lao dong c6 dong luc 1am viéc thudng cam thay thoai mai va dam mé, tim huyét voi
cdng viéc, nhiém vu va c6 trach nhiém cao. Chinh vi vay, ho ludn thé hién tinh sang tao
trong cong viéc, tir d6 giup t6 chirc co thém nhiing ¥ twong sang tao, doi mai, tao ra sy
d6t phé trong doanh nghiép, gidp té chirc, doanh nghiép thich ¢ng véi nhimg thay doi va
cha dong dua ra nhiing thay doi tich cyc (Nguyén Manh Cudong, 2017).

DPong luc 1am viéc gilp giam thiéu nhitng van dé c6 tac dong tiéu cuc nay sinh
trong hoat dong cua t6 chirc: khi nguoi lao dong c6 dong luc 1am viéc thi tai nan nghé
nghiép it xay ra hon, cac van d& vi pham dao dirc, bo viéc hoac ti 1& vi pham noi qui, ky
luat cong ty ciing it hon. Nguoi c6 dong lyc 1am viéc it bi bénh tram cam va thuong c6
stc khoe vé thé chat va tinh than tét. Nguoi c6 dong luc 1am viéc cao s& gan két vai to
chuc, sang tao hon va phuc vu nhu cau cua khach hang tét hon, do d6 ho s& dong gop
vao su thanh cong cua té chic. Chinh vi vay, nhitng nguoi lao dong c6 dong luc lam

viéc duoc coi 1a tai san quy gia nhat cia mot td chuc, doanh nghiép.

Gilp t6 chue thu hut duoc nhiéu nhan tai: Khi chinh sach tao dong luc cua to chuc
t6t thi s& tao duoc su chd ¥ cia ngudi lao dong co trinh d6 va ning luc trén thi truong

lao dong va ho rat c6 thé s& dén véi to chic.
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Giit chan nhan tai: T6 chuc trong qua trinh hoat dong chic chan s& khéng tranh
khoi nhitng IGc gap kho khin, néu viéc gitr chan nhan tai khong duoc tét thi doanh nghiép

s& gap ton that rat 16n, va tao dong luc gilp td chirc 1am dugc diéu do.

Ngoai ra, dong luc lam viéc trong to chiic ciing giup xay dung bau khéng khi 1am
viéc than thién, c6 su hop tac chia s¢, it tranh chap. Nguoi lao dong cua té chirc sin sang
thich ang véi thay d6i va khong phan @ng tiéu cuc véi nhitng thay d6i. Dy chinh 1a co
s& quan trong dé nang cao hiéu qua hoat dong caa mot t chuc kinh té.

2 Pbi véi x4 hpi

Tao dong luc thé hién sy thoa man ngay cang cao cac nhu cau caa con ngudi, dam
bao cho ho hanh phdc, phat trién toan dién, nho vay ma thac day xa hoi di 1én, gop phan
phét trién nén kinh té dat nude. Khi dong luc nguoi lao dong duoc phat huy 1am cho
nang suat lao dong xa hoi dugc ting 1én, tir d6 nén kinh té xa hoi sé ting truong theo...
Pong thoi, khi d6 con ngudi s& cam thay yéu thich lao dong, cam thay vui khi duoc lao

dong, lac d6 xa hoi s& phét trién va van minh hon.

1.2 Cac hoc thuyét lién quan
1.2.1 Hoc thuyét nhu cau ciia Maslow (1943)

Nha tdm ly hoc Abraham Maslow dugc xem nhu mot trong nhitng nguoi tién
phong trong trudng phéi tam Iy hoc nhan van. Nam 1943, 6ng da dé xuét rang con nguoi
c6 mot sb cac nhu cau co ban can phai duoc thuc hién trong cudc doi cia minh. Pay 1a
ly thuyét phét trién con nguoi rong rii va duoc ung dung khi con nguoi ¢ giai doan
truong thanh. Theo dng nhu cau cia con nguoi dugc chia 1am nam cap bac: Nhu cau
sinh Iy; nhu ciu an toan; nhu cau x& hoi; nhu ciu dugc ton trong; nhu cau tu thé hién,
khang dinh minh va c6 thé dugc phan thanh nhiing cap do nhu cu co ban sau:

+ Nhu cau sinh hoc: La c&c nhu cau co thé hoic nhu cau sinh 1y cua con ngudi

nhu cac nhu cau in, udng, khong khi dé thé, cc nhu cau 1am con ngudi thoai mai... iy



la nhitng nhu cau co ban nhat va manh nhat cia con nguoi. Bac nay 12 bac thap nhat, bac
co ban nhat.

+ Nhu cdu an toan: Khi con ngudi da dap tng duoc cac nhu cau co ban, tic 1a cac
nhu cau nay khong con 14 diéu khién suy nghi va hanh dong cua ho nira, khi d6 cac nhu
cau vé an toan, an ninh s& bit dau dwoc xuét hién. Nhu cau an toan thé hién trong ca vat
chét 1an tinh than.

+ Nhu cau xa hoi: D6 1a nhu cau mong muén 1a thanh vién caa mot tap thé, mot
t6 chirc ndo d6 hoic nhu cau vé tinh cam, tinh thuong.

+ Nhu ciu duoc ton trong: La nhu cau cé dia vi, duoc nguoi khac cong nhan va
tén trong, ciing nhu nhu cau tu tdn caa minh.

+ Nhu cau ty khang dinh: Day 1a nhu cau cao nhat va kho thoa man nhat trong
thang do bac nhu cau Maslow, bao gom nhu cau dugc phat trién ca nhan va tu hoan thién,
bién cac nang luc cua minh thanh hién thuc va str dung hét kha nang dé ty khang dinh

minh.

Nhu ciu tu thé
hién

Nhu cau duoc ton

trong

Nhu cau xd hoi

Nhu ciu an todn

Nhu céu sinh 1y

Hinh 1.1 Thap nhu ciu Maslow
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Maslow cho ring con ngudi c6 nhiéu nhu cau mong muén dugc thoa mén va duoc
sap xép theo thir tu nhat dinh. Theo 6ng con ngudi ¢ nam nhu cau can dugc théa man
va dugc sap xép theo thir tu théa man tirng nhu cau. Hoc thuyét caa Maslow cho ring
khi mdi mot nhu cau trong sé cac nhu cau trén duoc thoa man thi nhu cau tiép theo trg
nén quan trong hon. Su thoa man nhu cau cua cac ca nhan s& di theo tht bac nhu trén va
mic du khéng c6 nhu cau nao dugc thoa méan hoan toan nhung mét nhu ciu da duoc thoa
man thi khdng con tao ra dong lec dwoc nita. Do vay Maslow cho rang dé tao ra duoc
dong luc cho nhan vién nguoi quan ly can phai hiéu nhan vién d6 dang nam trong thir
bac nao cua nhu cau.

1.2.2 Hoc thuyét hai yéu té ciia Herzberg (1959)

Frederick Herzberg (1959) bt dau nghién ciru cac yéu té anh huong dén gin két
lam viéc tir gitta ndm 1950. Nam 1959, ong di phat trién thuyét hai yéu té vé sy thoa
man cong Vviéc va tao gan két trong lao dong. Ong chia cac yéu té anh huong dén nguoi
lao dong thanh hai nhém, nhdm (1) yéu té 6 tac dung tao su gan két cho nguoi lao dong
(yéu té thuc day) va nhom (2) cac yéu té duy tri (thudc vé maéi truong to chic). Tuy
nhién, trong mé hinh cia minh, Herzberg cho rang van ton tai mot khoang trung tam 1a
trung tinh, nghia 12 nguoi cong nhan khéng cam thay thoa man ma ciing khong cam thay
khéng thoa mén.

Herzberg dua ra 1y thuyét hai yéu té vé su thoa man trong cong viéc va tao dong
lyc, 6ng chia cac yéu t6 thanh 2 nhom nhu sau.

Nhom 1 bao gom cac yéu t6 then chét dé tao dong lec va su thoa mén trong cong
viéc nhu sau: Su thanh dat, Sy thira nhan thanh tich, Ban chat bén trong cong viéc, Trach
nhiém lao dong, Su thing tién. D6 1a cac yéu td thudc vé cong viéc va vé nhu cau ban
than ciia nguoi lao dong. Khi cac nhu cau nay duoc thoa man thi s& tao dugc dong luc

cho nguoi lao dong.
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Nhom 2 bao gdom cac yéu té thuéc vé méi trudng to chic: Cac ché do va chinh
s&ch quan tri ctia cong ty, Sy giam sat cong viéc, Tién lwong, Cac mbi quan hé con ngudi
trong to chirc, Cac diéu kién lam viéc.

Hoc thuyét nay da chi ra hang loat nhung yéu té tac dong téi tao dong luc va su
thoa man nhu cau cia ngudi lao dong, ddng thoi cling gdy duoc anh hudng co ban téi
thiét ké va thiét ké lai & nhiéu cong ty. Cac yéu tb then chét dé tao dong luc l1am viéc
nhu sy thanh dat, su cdng nhan, ban than céng viéc, trach nhiém, ban chat cong viéc va
co hoi phat trién dugc xem nhu 13 nhitng yéu t6 noi tai. Cac yéu té duy tri nhu diéu kién
lam viéc, chinh sach cua cdng ty, su giam sat, mdi quan hé giira cac ca nhan, tién luong,
dia vi va cong Vviéc an toan dugc xem la nhitng yéu td tac dong tir bén ngoai. Trén thuc
té khong phai yéu té nao anh huong den ngudi lao dong déu anh huong den gin két lao
dong (nhém 1) hay duy tri gan két (nhém 2), mac du vay qua hoc thuyét nay cia Herzerg
da giup cac nha quan ly nhan ra dugc vai tro cua viéc tao gan két cho nguoi lao dong.

Nhu vay, nhom yéu té dau tién lién quan dén thudc tinh céng viéc, nhom tht hai
la vé moi trudng ma trong d6 cong viée duoc thuc hién. Hezberg cho rang nguyén nhan
dem den sy hai 10ng nam & ndi dung cong viéc, con nguyén nhan gay bat man nam o
moi trudng 1am viéc. Vi the nha quan Iy mudn ting cuong gan két cho ngudi lao dong
can phai cai thién méi truong lam viéc, tao nhidu co hoi va khen ngoi kip thoi nhiing
ngudi lao dong c6 thanh tich tét, tao nhan vién su yéu thich, dam mé gan b6 vai cong
viéc cua minh.

Ddi vai cac nhan th thac day néu giai quyét tét s& tao ra sy thoa man, tir do sé& tao
su gan két cho nhan vién lam viéc tich cuc va cham chi hon. Nhung néu giai quyét khéng
t6t thi tao ra tinh trang khdng thoa man chtr chua chic da bat man. B4i véi cac nhan té
duy tri, néu giai quyét khong tot sé tao ra su bat man, nhung néu giai quyét tét thi tao ra
tinh trang khdng bat man chir chua chic di c6 tinh trang thoa man. Sy bat man chi xay

ra khi nhitng yéu t6 mang tinh duy tri khéng hién dién trong céng viéc: Luong, an toan
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trong cdng viéc, diéu kién 1am viéc, chinh sach cong ty, méi quan hé véi ddong nghiép,
dia vi va su giam sat.

Phéat hién cta Herzberg da tao ra sy ngac nhién I6n vi n6 da dao 16n nhan thac
thong thuong. Cac nha quan 1y thuong cho rang ddi nguoc véi thoa man 1a bat mén va
nguoc lai. Cac nhan td lién quan den sy théa man ddi véi cdng viéc duoc goi 1a nhan t6
d6ng vién - nhan té bén trong. Cac nhan té lién quan den bat man duoc goi 1a cac nhan

t duy tri - nhan t6 bén ngoai.

O ) 4 N O )

S Nhan vié
= Nhan vién 2 anvien
Nhan vién by Y
’ P khong con bat =) khong con
bat man va ::g mén nhung :g. e
o S o . At man va
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dong luc e lyc & co dong luc
=z e
=z
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Hinh 1.2 Thuyét hai nhan t6 cia Herzberg

Hoc thuyét nay gitp cho cac Nha quan tri biét duoc cac yéu té gay ra sy bat man
cho nguoi lao dong va tir d6 tim ra cach loai bo nhitng nhan t6 nay. Yéu té duy tri khéng
tao ra sy thuc ddy dé thoa man cao hon nhung né 1a diéu kién can khong thé khdng lam
t6t, do do, to chirc nén ¢ ging tao diéu kién 1am viéc an toan, méi treong lam viéc khong
qua 6n a0, quan hé tét vai nhan vién... Con yéu té thic day 1a diéu kién du dé cong viéc
duoc hoan thanh tét hon, nhan vién c6 dong luc cao hon. Do d6, té chirc nén str dung
c4c yéu t6 nay dé dap ting nhu cau ¢ miic cao va ddy nhan vién hudng toi thanh tich va

su thoa man cao hon.

13



1.2.3 Hoc thuyét ky vong ciia Victor Viom (1964)

Vroom cho rang hanh vi va dong co 1am viéc cua con ngudi khdng nhat thiét dugc
quyét dinh bai hién thuc ma né duoc quyét dinh bai nhan thirc cua con nguoi vé nhitng
Ky vong cua ho trong tuong lai. Khac véi Maslow va Herzberg, Vroom khéng tap trung
vao nhu cau cua con ngudi ma tap trung vao két qua. Ly thuyét nay xoay quanh ba khai
niém co ban (Kreitner va Kinicki, 2007) hay ba méi quan hé (Robbins, 2002):

+ Ky vong: La niém tin rang nd lyc s& dan dén két qua tét. Khai niém nay duoc
thé hién thong qua méi quan hé giira nd luc va két qua. Khai niém nay anh huong boi
c4c nhan t6 nhu:

Sy san c6 cua cac nguon luc phu hop (thoi gian, con ngudi...).

K ning dé thyc hién.

Sy hd tro can thiét dé thuc hién nhiém vu (théng tin, sy giam sat, dinh hudng...).

+ Tinh chat cong cu: La niém tin rang két qua tét s& dan dén phan thuéng xtng
dang. Khai niém nay dugc thé hién qua méi quan hé gitra két qua va phan thuong cu thé
bi anh huong boi cac nhan t6 nhu:

Sy rd rang trong mdi lién két gitra hiéu qua l1am viéc va phan thuéng ngudi lao
dong duoc nhan.

Tin twdng vao su cdng bang ngudi ¢d quyén quyét dinh thuang/phat.

Tin twong vao tinh minh bach trong viéc quyét dinh thuéng/phat.

+ Hoa tri: La mac do quan trong cta phan thudng ddi véi nguoi thuc hién cong
viéc. Khai niém nay dugc thé hién théng qua mdi quan hé giita phan thuong va muc tiéu
ca nhan. Cac nhan t6 anh huéng dén ho tri nhu:

NS luc khuyén khich 1am viéc.

Hiéu qua cong viéc dat dugc twong xing véi phan thuong nhan dugc.

Sy quan tam dén nhitng két qua/phan thudng ma ca nhan nhan duoc.

Vroom cho rang ngudi nhan vién chi dugc dong vién khi nhan thic cua ho

vé ca ba nhan td trén 1a tich cuc.
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— Déng vién l

Phan thuéng No luc

Hiéu qua cong viéc

(Nguén: Victor Vroom, 1964)
Hinh 1.3 M6 hinh thuyét ky veng caa Victor Vrom

Vi ly thuyét nay duoc dua trén sy nhan thac cia ngudi lao dong nén co thé xay
ra truong hop la cung lam & mét cong ty va cung mét vi tri nhu nhau nhung mét nguoi
c6 dong lec 1am viée con nguoi kia thi khdng. Nguyén nhan xuét phét tir nhan thic cua
ho vé cac khai niém trén 1a khac nhau.

Thuyét mong doi doi hoi cac nha quan ly phai hiéu biét nhitng mong doi cua
ngudi lao dong va gan nhitng mong doi nay véi nhitng muc tiéu caa té chirc. Muén vay
nha quan tri nén: Tao ra cac két cuc ma ngudi lao dong mong muén, tao ra sy can thiét
thue hién dé dat muc tiéu to chire, bao dam mue d6 thuc hién mong mudn 1a c6 thé dat
t6i, gan chat két qua mong doi voi viéc thuc hién can thiét, danh gia tinh thé ddi véi
nhitng mong doi khéc nhau, bao dam phan thuéng 13 da sirc hap din can thiét va cong
bang ddi vai tat ca moi nguoi (Gido Trinh Quan Tri Chién Luoc, Nguyén Hiu Lam,
1996).

1.2.4 Thuyét ERG cia Alderfer (1969)

Thuyét ERG do hoc gia Clayton Alderfer dua ra, 1a mot su b6 sung, stra di thanh

cong cho ly thuyét vé Thap nhu cau ciia Abraham Maslow. Con duoc biét dén dudi céi

tén “Thuyét nhu cau Ton tai/Quan hé/Phat trién” (Existence, Relatedness and Growth).
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Mo hinh nay duoc xay dung trén co sé Thap nhu cau cua Maslow va la mot su
bd tro tot cho md hinh thap nay. Thuc té c6 nhiéu nghién cau hd trg thuyét nay hon
thuyét cua Maslow.

Nhin chung Iy thuyét ERG cua Alderfer twong tu thuyét nhu cau cap bac cua
Maslow, tuy nhién c6 mét s6 khac biét nhu sau: thr nhat, s6 lwong nhu cau duoc rit gon
con ba thay vi nam, d6 1a nhu cAu ton tai, nhu cau lién d6i, va nhu cau phat trién: tht hai,
Alderfer cho rang c6 thé c6 nhiéu nhu cau xuat hién trong cling mét thoi diém: th ba la
yéu té bu dip giita cac nhu cau, mot nhu cau khong duoc dap (ng c6 thé duoc bu dap

bai nhu cau khac, trong khi Maslow khéng cong nhan diéu do.

Foommmmmmmm- =17 Nhuciu [~~~ 7====7==7; !
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w i min

Hinh 1.4 Thuyét ERG cia Alderfer
1.3 Tong quan cac nghién ciru lién quan
1.3.1 Cac nghién curu trong nudc
Nghién ctu cia H2 Nam Khanh Giao va cong su (2016) dugc thuc hién nham
danh gia cac yéu té tac dong dén dong luc 1am viéc cua cdng nhan tryc tiép tai Cong ty
Pién lyc Tan Thuan, bang viéc khao sat 200 cong nhan, cong cu Cronbach’s alpha, EFA

va phan tich héi quy boi duoc sir dung. Két qua da dua ra duoc md hinh 07 yéu tb co tac
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dong duong dén Bong lec 1am viée, sap theo ther tu giam dan: Thu nhap va phuc loi,
Diéu kién 1am viéc, Méi quan hé véi ddng nghiép, Can bang giira cong viéc va cudc
séng, Su hd tro cua cap trén, Cong nhan thanh tich, Co hoi dao tao va thing tién.

Nguyén Ngoc Hanh va cong su (2018) trong nghién ctru: “Cac yéu té anh huong
dén dong luc 1am viéc cua vién chirc va ngudi lao dong tai Truong Dai hoc Tai chinh —
Marketing”. Nghién ctru ndy da st dung md hinh phan tich yéu t6 khdm pha EFA vGi
251 phiéu diéu tra VC-NLD dang cong tac ¢ cac don vi trong Trudng Pai hoc Tai chinh
— Marketing dé phan tich sy anh hudéng cua cac yéu t6 téi dong luc 1am viéc cua VC-
NLBD. Két qua nghién ciru cho thay cac yéu té anh hudng dén dong luc lam viéc cua VC-
NLB Trudng Pai hoc Tai chinh — Marketing 1a rat khac nhau va phan anh duoc 54.8%
van dé nghién ciru. Trong d6, nhan t6 anh hudng manh nhat 1a yéu té phc loi va thing
tién vai hé s6 hoi quy Beta chuan hoa 12 0.358; 2 yéu té 1anh dao tryc tiép va tinh chat
cong viéc déu c6 mic tac dong nhu nhau 0.257, dao tao 1a 0.137 va cudi cing la dong
nghiép 0.117. Két qua nghién ciu ndy cd thé st dung lam co s& dé xay dung cac ké
hoach va chién luoc phat trién nhan sy phli hop vai dinh huéng phat trién cua Trudng.

Nghién ctru ciia Cao Thi Thanh va cong su (2018) thuc hién kiém dinh mé hinh
c4c yéu to anh hudéng dén dong luc 1am viéc cua ngudi lao dong tai Trung thm Huan
luyén va Thi dau thé dyc thé thao tinh Thanh Hoéa. Ap dung phuong phap nghién ciru
dinh luong, tac gia da phan tich dit liéu tir mot mau 370 nguoi lao dong cua Trung tam.
Két qua nghién cau cho thay, dong luc 1am viéc cua ngudi lao dong tai Trung tdm chiu
anh huong bai 04 yéu té, bao gom: Céng viéc, Sy phi hop muc tiéu, Co hoi dio tao va
thang tién va Lanh dao; trong d6, yéu t6 Cong viéc ¢ mic do anh huéng manh nhat,
tiép dén 1a Su phu hop muc tiéu, Co hdi dao tao va thing tién, cudi cing 1a yéu té Lanh
dao.

Nguyén Quyét Thing (2021) trong nghién ctru: “Nghién ctru cac nhan té anh
huong dén dong luc 1am viéc caa can bo cong chic tai Cuc Hai quan tinh Binh Duong”.

Nghién ctru dugc thyc hién nham xac dinh cac nhan té anh huéng dén dong luc lam viéc
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cua doi ngii can bd, cong chirc Cuc Hai quan tinh Binh Duong, tir d6, dé xuit cac ham y
quan tri dé nang cao dong luc 1am viéc cho can bo, céng chirc Cuc Hai quan tinh Binh
Duong. Két qua phan tich EFA cho thay c6 6 nhan té véi 24 bién quan sat do ludng dugc
70.4% céc hoat dong lién quan dén tao dong luc 1am viéc cua doi ngii can bo, cong chuc:
Dao tao va phat trién, Quan hé véi déng nghiép, Thu nhap va phuc loi, Cong viéc on
dinh, Lanh dao truc tiép, Méi truong va diéu kién 1am viéc. Sau khi tién hanh thu thap
dir liéu va str dung cac cdng cu nghién ciru can thiét, két qua da dua ra dugc md hinh 6
yéu to co tac dong duong dén Pong luc 1am viéc, sap theo tha ty giam dan: Pao tao va
phat trién, Thu nhap va phic loi, Céng viéc 6n dinh, Quan hé véi déng nghiép, Moi
truong va diéu kién 1am viéc, Lanh dao tryc tiép.

1.3.2 Cdc nghién ciru nwdc ngoai

Naeem Akhtar va cong su (2014) trong nghién ciru xac dinh cac yéu té anh huang
dén dong luc 1am viéc cua nhan vién tai cac ngan hang & Pakistan. Nghién ctu d tién
hanh phan tich cac yéu t6 bao gom: phan thudng tai chinh, dic diém ca nhan, ké hoach
luong cao, thiét ké va giam sat cong viéc dbi véi dong luc cua nhan vién. Dix liéu nghién
cuu dugc thu thap théng qua khao sat 150 nhan vién dang lam viéc trong cic ngén hang
khac nhau ¢ Pakistan. Két qua nghién ciru cho thay rang tat ca nhitng yéu té dugc phan
tich déu c6 anh hudng tich cuc dén dong luc cua nhan vién.

Nghién ctiru cia Mohammad Kamal Hossain va cong su (2012), duoc thuc hién
v6i muc tiéu xac dinh céc yéu té anh huong va danh gia mirc do tao dong luc cia nhan
vién lam viéc tai KFC & Anh. Nghién ctru duoc thuc hién dua trén ca dix lidu so cap va
thr cap. V&i myc dich thu thap dit liéu so cap, mot bang cau héi da dugc cung cap cho
70 nhan vién cua ba ctra hang thuc pham cua KFC dit tai London. Nghién ctru da xac
dinh 6 yéu t6 anh huong truc tiép dén dong luc, bao gom: Ban than cdng viéc va moi
treong, Quan hé véi ngudi giam sét, Hinh anh cdng ty, Su cdng nhan, Su phét trién va
thang tién, Lwong va phuc loi. Nghién ctru cling phat hién ra rang cac yéu té phi tai chinh

c6 tac dong dén dong luc cua nhan vién cao hon dang ké so véi cac yéu tb tai chinh.
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Nghién cuiru cua Rasheed va cong su (2014) dugc thuc hién vai muc dich 1a kham
pha c4c yéu t6 tac dong chinh dén dong luc cua gido vién va duoc thuc hién tai cac
truong Pai hoc khu vyuc cdng ndi tiéng cua Pakistan. Dit liéu so cdp di dugc thu thap
théng qua bang cau hoi va phong van sau. Két qua caa nghién ctru di chi ra rang mac du
cac lwong thuong va khuyén khich tai chinh 1a nhitng yéu té quan trong déi voi ngudi
lao dong trong mdi truong thi treong canh tranh cua khu vuc giao duc dai hoc nhung
mot s6 yéu td khac nhu thiét ké cong viéc va méi treong 1am viéc, hé théng quan 1y hiéu
suat, dao tao va phat trién ciing rat quan trong.

Luddy (2005) da sir dung chi s6 md ta cong viéc JDI dé tim hiéu dong luc 1am
viéc cia ngudi lao dong & Vién y té cong cong & Western Cape, Nam Phi. Luddy da
khao sat su thoa man ¢ nam khia canh thoa man trong cong viéc, d6 la thu nhép, thang
tién, su giam sat cua cap trén, dong nghiép va ban chat cong viéc. Két qua phan tich 203
phiéu tra 10i khao sat hop Ié cho thiy rang nguoi lao dong ¢ Vién y té cong cong ¢
Western Cape hai 1ong nhiéu nhat vai yéu té Bong nghiép, ké dén 1a Ban chat cong viéc
va Sy giam sat ciia cap trén. Bén canh d6, Co hoi thiang tién va Tién luong 13 hai nhan
t6 ma ngudi lao dong & day cam thay bat man.

Muhammad va cong su (2023) nghién ciru cac yéu té anh huong dén mdi quan hé
gitra nhan vién va su hanh phdc trong c6ng viéc, tap trung vao bay khia canh chinh: su
gan két, cam x(c, gié tri chung, kién thirc, phan thuang, trao quyén va chat luong hiéu
suat lam viéc. Thong qua khao sat 376 nhan vién tai cac to chirc tw nhan ¢ Jordan, nghién
ctru st dung md hinh SM-PLUS dé phan tich dix liéu. Két qua chi ra rang céc yéu té nay
déu c6 tac dong tich cuc dén madi quan hé giira nhan vién, gop phan cai thién su hai long,
gan b6 va hiéu qua 1am viéc. Dic biét, su cdng nhan, trao quyén va mai treong 1am viéc
hd tro dong vai tro then chét trong viéc gitr chan nhan tai va nang cao hiéu suat to chuc.
Bai b4o nhan manh rang cac cong ty can xay dung van hoa cong s¢ lanh manh, khuyén

khich su hop tac va tao diéu kién dé nhan vién phat huy ti da niang luc. Ngoai ra, nghién
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ctru dé xuat mé rong ap dung mé hinh nay vao cac linh vuc va bdi canh vin hoa khac dé
dat duoc cai nhin toan dién hon.

Afif va cong su (2023) tap trung nghién ctu céc yéu té anh hudng dén dong luc
lam viéc cua nhan vién nham cai thién hiéu suat hoat dong cua cac ngan hang Sharia tai
Indonesia. Str dung phuong phap dinh lugng véi codng cu phan tich SEM SmartPLS trén
mau gdm 200 nhan vién tir 34 ngan hang Sharia, nghién ctru di xac dinh bén yéu tb
chinh: phong cach lanh dao, sy hai long trong céng viéc, moi truwong lam viéc, va dong
lyc 1am viéc. Két qua cho thay, phong cach lanh dao tich cuc khuyén khich sy gan két
va hai 16ng ctia nhan vién, trong khi su hai long va méi treong 1am viéc thuan loi tao nén
tang cho su gia tang dong luc 1am viéc. Bong luc 1am viéc, dén luot minh, c6 anh huong
tryc tiép dén hiéu suat hoat dong ciia ngan hang. Bai bao cling nhan manh rang viéc ap
dung cac nguyén tic quan 1y theo huéng Hoi gido khong chi gidp cai thién dong luc va
hiéu suat lam viéc ciia nhan vién ma con thuc day tiang truong va mo rong thi phan cia
cac ngan hang Sharia tai Indonesia.

1.4 M6 hinh va gia thuyét nghién ctru dé xuat

Trén co s6 Iy thuyét vé dong luc 1am viéc cua nguoi lao dong trong té chic, cac
hoc thuyét lién quan dén viéc tao dong luc 1am viéc cho ngudi lao dong va trén co so
tham khao cac bién trong md hinh cua cac nghién ciru trong va ngoai nudc cd muc tiéu
nghién ctru twong d6ng véi muc tiéu cia dé tai nhu nghién ciu caa Luddy (2005), Ha
Nam Khénh Giao va cong su (2016), Nguyén Quyét Thing (2021), tac gia xay dung mo
hinh nghién cttu vé cac nhan tb tac dong dén dong luc 1am viéc cia nguoi lao dong tai
VNPT trén dia ban Huyén Bic Linh — Tanh Linh, Tinh Binh Thuan bao gom 6 nhan to:
Sy hd tro cua ddng nghiép, Diéu kién l1am viéc, Su hd trg cua cap trén, Co hoi dao tao
va thang tién, Thu nhap va phdc loi, Céng nhan thanh tich.

Thong qua co s& ly thuyét nén, cac hoc thuyét lién quan va két qua trong céc
nghién ctu cta cac tac gia trong va ngoai nudc di dugc phan tich, cac gia thuyét cua

nghién ctru dugc trinh bay nhu sau:
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Gia thuyét Hi: Sy hd tro ciia dong nghiép co tac dong duong dén dong luc lam
Viéc cua nguoi lao dong tai VNPT trén dia ban Huyén Btrc Linh — Tanh Linh, Tinh Binh

Thuan.

Gia thuyét Hy: Diéu kién 1am viéc co tic dong duong dén dong luc lam viéc caa
nguoi lao dong tai VNPT trén dia ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan.

Gia thuyét Hs: Sy hd tro cia cip trén co tic dong duong dén dong luc 1am viéc
ctia nguoi lao dong tai VNPT trén dia ban Huyén Bic Linh — Tanh Linh, Tinh Binh
Thuan.

Gia thuyét Ha: Co hoi dio tao va thing tién c6 tac dong duong dén dong lec 1am
Viéc cia nguoi lao dong tai VNPT trén dia ban Huyén Btc Linh — Tanh Linh, Tinh Binh
Thuan.

Gia thuyét Hs: Thu nhap va phuc loi c6 tac dong duong dén dong luc 1am viéc
cua nguoi lao dong tai VNPT trén dia ban Huyén Bic Linh — Tanh Linh, Tinh Binh
Thuan.

Gia thuyét He: COng nhén thanh tich c6 tac dong duong dén dong luc 1am viéc
cua nguoi lao dong tai VNPT trén dia ban Huyén Bic Linh — Tanh Linh, Tinh Binh
Thuan.

M® hinh nghién ctru dé xuat ctia dé tai duoc trinh bay nhu hinh 2.1 bén dudi nhu

Sau.
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Hinh 1.5 M6 hinh nghién ciru dé xuat
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TOM TAT CHUONG 1

Chuong 1 dd dé xuat mé hinh nghién ctu ly thuyét va céc gia thuyét di kém vé
cac nhan t6 tac dong dén dong lec 1am viéc cua nguoi lao dong tai VNPT trén dia ban
Huyén Duc Linh — Téanh Linh, Tinh Binh Thuén trén co sé trinh bay Iy thuyét nén vé
dong luc 1am viéc, cac hoc thuyét lién quan dén viéc ning cao dong luc 1am viéc cua
ngudi lao déng trong td chirc va phan tich so lugc cac nghién ctu vé su tuan tha thué
cua c4c tac gia trong va ngoai nudc. M6 hinh nghién ctu Iy thuyét gom 06 nhan té tac
dong dén dong lec 1am viéc cua ngudi lao dong tai VNPT trén dia ban Huyén Puc Linh
— Téanh Linh, Tinh Binh Thuan, d6 1a: Sy hd tro cia dong nghiép, Biéu kién 1am viéc,
Su hd trg cua cap trén, Co hoi dio tao va thang tién, Thu nhap va phdc loi, Cong nhan

thanh tich.
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CHUONG 2: PHAN TICH THUC TRANG CAC NHAN TO TAC
PONG PEN PONG LUC LAM VIEC CUA NGUOI LAO PONG
TAI VNPT TREN PIA BAN HUYEN PUC LINH — TANH LINH,

TINH BINH THUAN

2.1 Gi6i thiéu chung vé VNPT trén dia ban Huyén Pirc Linh — Tanh Linh
Tinh Binh Thuin

VNPT trén dia ban D¢ Linh — Tanh Linh la mét trong cac don vi truc thudc
Trung tam Kinh doanh VNPT — Binh Thuan, dugc thanh 1ap theo quyét dinh s6 342/Qb-
TTKD BTn-NSTH ngay 23/11/2021 trén co sap nhap VNPT huyén Bac Linh va VNPT
huyén Tanh Linh tinh Binh Thuan.

Vin phong dit tai s6 475, duong Cach Mang Théang 8, Khu Phé 1, Thi Tran V@
Xu, Huyén btrc Linh, Tinh Binh Thuan.

% Qua trinh hinh thanh va phat trién ciia VNPT trén dia ban huyén Dirc

Linh — Tanh Linh tinh Binh Thuin

VNPT trén dia ban huyén Bic Linh — Tanh Linh tinh Binh Thuan la mét trong
nhitng don vi truc thuoc Trung tdm Kinh doanh VNPT — Binh Thuéan dugc sap nhap va
d6i tén theo quyét dinh s 342/QD-TTKD BTn-NSTH ngay 23/11/2021.

% Chirc nang, nhiém vu cia VNPT trén dia ban huyén Puc Linh — Tanh

Linh tinh Binh Thuan

VNPT trén dia ban huyén Buc Linh — Tanh Linh tinh Binh Thuéan c6 chirc nang
hoat dong san xuat kinh doanh va phuc vu chuyén nganh vién théng - céng nghé thong
tin nhu sau:

- T6 chuc, xay dung, quan Iy, van hanh, lap dat, khai thac, bao dudng, sira chita
mang vién thong trén dia ban huyén;

- T6 chuc, quan ly, kinh doanh va cung cép cac dich vu vién théng, céng nghé
thong tin trén dia ban huyén;
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- San xuat, kinh doanh, cung tng, dai ly vat tu, thiét bi vién théng - cdng nghé
thong tin theo yéu cau san xuét kinh doanh caa don vi va yéu cau caa khach hang;

Khao sat, tu van, thiét ké, lap dat, bao dudng céac cong trinh vién théng - cong
ngh¢ thong tin;

- Kinh doanh dich vu quang céo, dich vu truyén thng;

- T6 chtrc phuc vu thong tin d6t xuét theo yéu cau caa cap uy Bang, Chinh quyén
dia phuong va cip trén;

- Kinh doanh cac nganh nghé khéc trong pham vi dugc Tap doan Buu chinh Vién
théng Viét Nam cho phép va phu hop véi quy dinh caa phép luat.

VNPT trén dia ban huyén Buc Linh — Tanh Linh tinh Binh Thuan la doanh nghiép
Nha nuéde, c6 tu cach phap nhan, dugc ding ky kinh doanh, ¢ con dau riéng theo tén
goi, dugc m¢ tai khoan tai Ngan hang va Kho bac Nha nudc, chiu trach nhiém truéc
phap luat va trudc Trung tdm Kinh doanh VNPT-Binh Thuan vé cac hoat dong cia don
vi minh trong pham vi quyén han va nghia vu dugc quy dinh.

% Co céu té chirc cia VNPT trén dia ban huyén Pic Linh — Tanh Linh
tinh Binh Thuan
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Truonge dia ban

Ban Giam doc Ban Giam déc
Phong Ban Hang Trung Tam Vién Théng
(Khoi Kinh doanh) (Khdi K§ Thuat)

! !
[ ! ! !

[0 ho tro I'é kinh Té ky Té ky
kinh doanh thut 1 thudt 2
doanh trure tiép

Hinh 2.1 So' dd t6 chiic nhan su VNPT trén dia ban huyén Dic Linh — Tanh Linh tinh
Binh Thuén

Chirc nang cdac phong ban:

T6 ho tro kinh doanh

Tham muu gitp Ban Giam déc quan ly, chi dao, diéu hanh céng tac té chirc; cong
tac can bo, dao tao phat trién nguon nhan luc; tuyén dung; céng tac quan 1y lao dong,
tién lwong, ché do chinh sach; trang bi bao ho lao dong, vé sinh lao dong, vin héa doanh
nghiép; céng tac phéap ché va nhitng van dé phap ly Cong ty; cong tac hanh chinh, quan
tri; van thu, luu trit; y té; thi dua khen thuong; quan hé cong ddng va thdng tin truyen
thong:; bao vé&, qudc phong, an ninh, bao vé bi mat nha nuéc, hé tro, xit ly giai quyét céc
van dé bd phan kinh doanh tryuc tiép can hé tro trg

T6 kinh doanh truc tiép

B phan truc tiép ban dich vy, truc tiép gap khach hang dé ban dich vu, chim soc

khach hang va thu cude. Phéi hop cling to ki thuat tai timg 6 dia ban dé phat trién, va
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giit khach hang. Tu van gidi thiéu cac dich vu vién théng cong nghé thong tin dén khach
hang.

To ky thuat 1

Chiu trach nhiém lap dat, sira chita va cing té kinh doanh tryc tiép phat trién dich
vu tai dia ban khu vuc huyén Buc Linh,

To ky thuat 2

Chiu trach nhiém lap dat, sira chita va cing té kinh doanh truc tiép phat trién dich
vu tai dia ban khu vuc huyén Tanh Linh.

2.2 Phén tich cic nhan td tic dong dén dong lwc 1am viéc ciia nguoi lao dong
tai VNPT trén dia ban Huyén Pirc Linh — Tanh Linh, Tinh Binh Thuin
2.2.1 Xay dung thang do so b

Trén co sé ly thuyét nén, tham khao tai liéu nghién ctiru duoc phan tich & Chuong
1, tac gia xay dung thang do nhap ban dau cho nghién ciu nay.

Céc thang do trong dé tai nay duoc ké thira tir cac thang do cac nghién cau cua
Nguyén Ngoc Hanh va cong su (2018), Ha Nam Khanh Giao va cong su (2016). C6 06
thang do do lwdong cho 06 nhan té doc 1ap bao gdm: Su hd trg cua dong nghiép (04 bién
quan sat), Diéu kién lam viéc (03 bién quan sat), Su hd tro cua cap trén (05 bién quan
sat), Co hoi dao tao va thang tién (04 bién quan sat), Thu nhap va phdc lgi (05 bién quan
sat), Cong nhan thanh tich (04 bién quan sat) va 01 thang do do ludng cho yéu té phu
thuoc cua mo hinh 1a: Bong luc lam viéc cta ngudi lao dong tai VNPT trén dia ban
Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan (03 bién quan sat).

Tong hop ndi dung cac thang do so bd dugc trinh bay trong Bang 2.1 bén duéi

nhu sau:
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Bang 2.1 Thang do nhap

STT

MA

) NOQI DUNG BIEN QUAN SAT
HOA

NGUON

Sw hd tro cia ddng nghiép - DN

1 DN1 | Dong nghiép than thién, cai ma. )
‘ . R — Nguy&n Ngoc
2 DN2 bong nghiép tan tdm, nhiét tinh vai cong viéc. .
- s o Hanh va cong su
bong nghiép san sang giup dd, phoi hop tron
3 | png | TP & g1up €0, PROTIOPHONT 1 2018), Ha Nam
cong VIEc. ) . .
i _ _ _ Khanh Giao va
bong nghiép dugc hoc hoi chuyén mén lan
4 DN4 cong su (2016)
nhau.
biéu kién lam viéc - DK
: oK1 Nhan vién duoc trang bi day du trang thiét bi | Nguy&n Ngoc
can thiét cho cong viéc. Hanh va cong su
6 DK2 Noi lam viéc vé sinh, gon gang, sach sé. (2018), Ha Nam
Moi truong lam viéc than thién, cai mo, hoa | Khanh Giao va
7 DK3

dong.

cong su (2016)

Sw hé tro ciia cap trén - LD

8 LD1 Lanh dao luén ho trg nhan vién.

Lanh dao luon danh gid cao nang luc va su
9 LD2 o

doéng gop cua nhan vién.

Lanh dao ddi xtr cong bang véi tat ca nhan
10 | LD3 | _

vién.

Lanh dao ludn biét ling nghe y kién cua nhan
11 | LD4 |

vién.

Lanh dao c6 nang luc, tam nhin va kha nang
12 LD5

diéu hanh.

Nguyén Ngoc
Hanh va cong su
(2018)
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Co hji dao tao va thing tién - DTTT

Co quan thuong xuyén quan tdm dau tu nang
13 | DTTT1 o x
cao trinh d¢ cho nhan vién. Nguyen Ngoc
Cac khoa dao tao c0 hiéu qua tot doi vai cdng | Hanh va cong su
14 | DTTT2 _
Viéc. (2018), Ha Nam
Nhéan vién thuong xuyén dugc tham gia cac | Khanh Giao va
15 | DTTT3 Y :
khoa dao tao can thict cho cong viéc. cong su (2016)
16 DTTT4 | Chinh sach thang tién cbng bang.
Thu nhap va phac lgi - TNPL
17 | TNPL1 | Thu nhap tuong xurng véi két qua cong viéc.
Thu nhap du dé dap ung cac nhu cau caa cudc N
18 | TNPL2 . Nguyen Ngoc
song.
. Hanh va cong su
19 | TNPL3 | Chinh sach thuéng cong bang, thoa dang. .
] : (2018), Ha Nam
Co quan tham gia déng day du cac loai bao ) o
20 | TNPL4 » Khanh Giao va
hiém theo quy dinh.
— cong su (2016)
Hang nam co quan déu to chic di du lich, nghi
21 | TNPL5
dudng.
Coéng nhan thanh tich - CN
Co quan ghi nhan day du, kip thoi nhirng don
29 CN1 q g e y p g g
gop cua nhan vién. .
_| Nguyén Ngoc
Lanh dao luon dong vién va khen thudng khi
23 CN2 o, Hanh va cong su
nhan vién lam viéc tot.
(2018), Ha Nam
Lanh dao danh gia dung nang luc cua tung ) ) .
24 CN3 o Khanh Giao va
nhan vién
. _ cong su (2016)
H¢ thong danh gia hiéu qua cdng viéc chinh
25 CN4 . . )
xac, cong bang, khach quan.
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Pong luc lam viéc cia ngwoi lao dong - DLLV

Nhén vién luén cam thay hurng thu trong cng .
26 DLLV1 L Nguyen Ngoc
Viéc.
Hanh va cong su

Nhan vién s& duy tri su nd luc thyc hién cong .
27 | DLLV2 (2018), Ha Nam

viéc trong thoi gian dai. ) o
_ : _ _ Khanh Giao va

Nhéan vién thuc hién cbng viéc vai hiéu qua cao

28 DLLV3 hit cong su (2016)

nhat.

Ngudn: Ké thira tir cac nghién ctru trudc
2.2.2 Nghién ceru dinh tinh
2.2.2.1 Thiét ké nghién citu dinh tinh
Nghién ctru dinh tinh dugc thuc hién dé kham pha cac nhan té tac dong dén dong
luc lam viéc cia nguoi lao dong tai VNPT trén dia ban Huyén Bic Linh — Tanh Linh,
Tinh Binh Thuan, b6 sung ndi dung cua cac thang do cho phu hop voi diéu kién nghién
ctru tai VNPT trén dia ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan. Két qua cua
nghién ctru dinh tinh ndy nham xay dung mét bang cau hoi dé phong van chinh thirc

ding cho nghién ctru dinh luong tiép theo.

Nghién ctru dinh tinh duoc thyc hién bang phuong phap tham khao y kién 07
chuyén gia dang lam viéc tai VNPT trén dia ban Huyén Buc Linh — Tanh Linh, Tinh
Binh Thuan va dang git céc vi tri quan ly quan trong tai don vi ciing nhu c6 thdm nién
cong tac tai don vi tir 10 nam trg 18n, am hiéu tinh hinh hoat dong va phat trién caa VNPT
trén dia ban Huyén Bac Linh — Tanh Linh, Tinh Binh Thuan trong nhiéu nim.

Phuong thic tham van y kién cac chuyén gia duoc thuc hién dudi sy chu tri coa
tac gia, cac noi dung thao luan va xin y kién dong gop ciia cac chuyén gia dugc tac gia
lan luot trinh bay theo dan bai chuan bi trude va da g trudc ndi dung cudc thao luan

cho cac chuyén gia. Trén co sé cac Y Kién trong cudc thao luan tac gia tién hanh hiéu
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chinh, bd sung, phét trién cac bién quan sét, 1ap bang cau hoi phong van hoan chinh nham

phuc vu cho qué trinh nghién ctru dinh luong.

2.2.2.2 Két qud nghién cizu dinh tinh

Két qua tham khao y kién cac chuyén gia cho thiy da phan cac chuyén gia thong
nhét véi cac khai niém nghién ciru duogc tac gia xay dyng trong mé hinh nghién ctu gém
06 nhan t6 tac dong dén dong luc 1am viéc cua ngudi lao dong tai VNPT trén dia ban
Huyén Btc Linh — Tanh Linh, Tinh Binh Thuan, d6 1a: Su hd tro cua ddng nghiép, Biéu
kién 1am viéc, Su hd tro cua cap trén, Co hoi dao tao va thiang tién, Thu nhap va phdc
loi, Cong nhan thanh tich; Vé cac thang do so bd ma nghién ctiru xay dung, két qua tham
khao y kién cac chuyén gia ma tac gia tham van y kién cho thay rang cac chuyén gia
cling thong nhat gitr nguyén s6 luong ciing nhu ndi dung ciia cac bién quan sat do luong
cho céc khai niém nghién ctru ctia mé hinh.

Sau khi tong hop céac két qua co duoc tir nghién ciru dinh tinh, tac gia tiép tuc bo
sung cac cau hoi vé thong tin ca nhan nhu gidi tinh, d6 tudi, thu nhap ciing nhu trinh 46
hoc van caa nguoi dugc khao sat ¢é hoan chinh Phiéu diéu tra khao sat chinh thic.

Phiéu khao sét s& duoc tac gia str dung dé diéu tra thi diém bang viéc phong van
thtr 20 nhan vién ngau nhién hién dang lam viéc tai VNPT trén dia ban Huyén Puc Linh
— Tanh Linh, Tinh Binh Thuan nham gitp hiéu chinh tir ngit trong bang cau hoi dung dé
khao sat chinh thirc cho phu hop va dé hiéu dbi véi ngudi dugce khao sat. Két qua khao
sat cho thay, da phan cac dap vién déu cho rang cac tir ngit trong bang khao sat déu dé
hiéu, rd rang va pht hop véi muc tiéu nghién ciru. Do d6, phiéu khao sat dat dugc do tin

cay can thiét trudc khi duoc sir dung dé thu thap thong tin khao sat cho nghién ciu.

2.2.3 Nghién ciru dinh lwong
2.2.3.1 Phuwong phdp chon mau va quy mé mau

- Phuong phap chon mau: Phuong phap chon mau cia nghién ciu 1a chon mau
thuan tién. Phuong phap 14y mau nay gidp tac gia tiét kiém chi phi, thoi gian va d& dang
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trong viéc tiép can va thu thap mau cho nghién ctu. Pay ciing duoc cho 1 phuong phap
phu hop cho céac nghién ciru ¢6 noi dung mang tinh khdm pha va thuan lgi cho viéc thu
thap dir liéu khao sat nham dap ng cac yéu cau chon mau cia nghién ctu. Trén co sO
s6 lwong nhan vién lam viéc toan thoi gian va ban thoi gian caa cong ty, tac gia tién hanh
giri phiéu khao st thdng qua 2 hinh thic tryc tuyén (qua email) va tryc tiép dé thuan
tién trong viéc thu thap di liéu khao sat cho nghién ciu nay.

- Kich thudc mau nghién ctru: Kich thudc mau phu thudc thudc vao phuong phéap
phan tich, nghién ciru nay co sir dung phan tich nhan té kham pha (EFA). Theo Hair va
cong su (2010), khi phan tich EFA kich thudc mau téi thiéu 12 50, tot hon 1a 100, tot hon
nita 1a 200 hoac ty 18 5:1 (5 d6i twong cho 1 bién quan sat can ude luong). Pé tai co tat
ca 28 bién quan sat (25 bién quan sat cua 06 nhan té doc 1ap va 3 bién quan sat cua nhan
t6 phu thuoc) nén theo nghién ctru cua Hair va cong su (2010), kich thudc mau téi thicu
ma dé tai can cho phan tich phai bang 140 ngudi dugc khao sét.

Tuy nhién, dé dam bao db tin cay va giam sai sot trong van dé chon mau nghién
ctru va dap (ng tét hon cac yéu cau khi phan tich dir liu nham mang lai hiéu qua cao
nhét cho két qua nghién ctru, mau nghién ciru can dugc chon véi kich thudc 16n hon so
Vi kich thugc mau téi thiéu theo cong thirc ciia Hair va cong sy (2010). Téc gia tién
hanh thu thap dir liéu tir 200 nhéan vién hién dang lam viéc tai VNPT trén dia ban Huyén
Puc Linh — Tanh Linh, Tinh Binh Thuan dé phuc vu cho viéc phan tich nham dap ung
t6t nhat cac myc tiéu caia nghién ciu.
2.2.3.2 Dz liéu thu thgp va cdng cu phan tich di liéu

Dix lidu so cap 1a loai dir liéu chu yéu dugc st dung trong nghién ciru va dugc thu
thap thong qua khao sat 200 nhan vién hién dang lam viéc tai VNPT trén dia ban Huyén
buc Linh — Tanh Linh, Tinh Binh Thuan.

Cac dir liéu duoc thu thap tir khao sat khach hang sé€ duoc xtr ly lam sach va phan
tich qua cac budc Phan tich Cronbach’s Alpha, Phan tich nhan t6 khdam pha, Phan tich
hoi quy.
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* Phan tich d9 tin cdy Cronbach’s Alpha:

Mot thang do duoc coi la c6 gia tri khi né do ludng dung cai can do, cd ¥ nghia
1a phuong phap do ludng d6 khong c6 sai 1éch mang tinh hé thdng va sai lech ngau nhién.
Piéu kién dau tién can phai c6 thang do ap dung phai dat d6 tin cay. Nhiéu nha nghién
ctru ddng y rang khi Cronbach alpha tir 0.8 trg 1én dén gan 1 thi thang do luong la tét, tir
0.7 dén gan 0.8 1 str dung duoc. Ciing c6 nhiéu nha nghién ctru d& nghi rang Cronbach
alpha tir 0.6 tré 1én 1a c6 thé sir dung dugc trong truong hop khai niém dang do luong la
méi hodc mai d6i vai ngudi tra 10i trong bdi canh nghién ctu (Hair va cong su, 2010).
Trong nghién ctru ndy, tac gia quyét dinh sir dung tiéu chuan Cronbach alpha bang 0.6
va cac bién quan sat hé sb twong quan bién — tong (Corrected item — total correlation)

nho hon 0.3 sé bi loal.

* Phan tich nhan té6 kham phéa EFA:

Phan tich nhan t6 kham pha EFA (Exploratory Factor Analysis) la ki thuat sir
dung dé thu nho va tom tit dir lidu. Phan tich kham phé nhan t6 s& gidp tac gia thu gon
c4c bién quan sat thanh céc bién tiém an it hon, c6 y nghia hon trong viéc giai thich md
hinh nghién cuu.

Mot s6 tiéu chuan ap dung khi phan tich EFA trong nghién ctru nhu sau:

+ Kiém dinh su thich hop cta phan tich nhan t6 véi dit liéu cua mau thong qua
gia tri thdng ké Kaiser-Meyer-Olkin (KMO). Theo d6, tri s6 cia KMO lén hon 0,5 thi
phan tich nhan t6 1a thich hop (Hair va cong sy, 2010), nguoc lai néu tri s6 KMO nhé
hon 0,5 thi ap dung phuong phéap phan tich nhan t6 khdng thich hop véi dit liéu dang co.

+ S6 luong nhan t6: Sb lwong nhan té duoc xac dinh dya vao chi sé eigenvalue

dai dién cho phan bién thién dugc giai thich boi mdi nhan té. Theo tiéu chuan Kaiser thi
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nhitng nhan t6 c6 eigenvalue nho hon 1 s& bi loai khoi mé hinh nghién ctu (Pinh Ba
Hung Anh, 2017).

+ Phuong sai trich (variance explained criteria): Tong phuwong sai trich phai 16n
hon 50% (Hair va cong su, 2010).

+ Do gié tri hoi tu: Dé thang do dat gia tri hoi tu thi hé sé twong quan don giira
cac bién va cac hé sé chuyén tai nhan té (factor loading) phai Ién hon hoic bang 0,5
trong mot nhan té (Hair va cong sy, 2010).

+ Phuong phép trich hé sé yéu t6 Principal components vai phép xoay Varimax
dé dam bao sb lugng nhan té 1a bé nhat (Hoang Trong va Chu Nguyén Mong Ngoc,
2008).

* Phan tich twong quan:

Kiém dinh hé s6 twong quan Pearson dung dé kiém tra méi lién hé tuyén tinh gitra
c4c bién doc 1ap va bién phu thudc. Theo Gayen (1951), cac nha nghién ctu st dung hé
s6 trong quan Pearson (ky hiéu r) dé lugng hda muac d6 chat ché caa méi lién hé tuyén
tinh giita hai bién dinh lwong. Néu mét trong hai hoic ca hai bién khéng phai 1a bién
dinh Iuong (bién dinh tinh, bién nhi phan...) chiing ta s& khdng thuc hién phan tich tuong
quan Pearson cho cac bién nay. Hé sb twong quan Pearson r ¢6 gia tri dao dong tir -1 dén
1.

Andy Field (2009) cho rang mac di c6 thé danh gia moi lién hé tuyén tinh giira
hai bién qua hé s6 twong quan Pearson, nhung chung ta can thyc hién kiém dinh gia
thuyét hé sé twong quan ndy c6 ¥ nghia thong ké hay khong. Gia thuyét dugc dit ra HO:
r = 0. Phép kiém dinh t duoc sir dung dé kiém dinh gia thuyét nay. Két qua kiém dinh:
Sig < 0.05: Bac bo gia thuyét HO, nghia 1a r # 0 mot cach co y nghia théng ké, hai bién
c¢6 twong quan tuyén tinh véi nhau; Sig > 0.05: Chap nhan gia thuyét HO, nghia lar =0
mot cach ¢ y nghia thong ké, hai bién khong c6 twong quan tuyén tinh véi nhau.

* Phan tich héi quy:
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Phan tich hdi quy tuyén tinh da bién bang phuong phap binh phwong nhé nhit
thong thuong (Ordinary Least Square — OLS) duoc thuc hién nham kiém dinh mé hinh
ly thuyét va qua d6 xac dinh cudng do tac dong cua ting yéu td anh huong.

Hoi quy tuyén tinh 12 phép hoi quy xem xét méi quan hé tuyén tinh gitta bién doc

lap véi bién phu thudc. Phuong trinh hdi quy bai:
Y =Bo+ PrX1+ P2Xo+ ...+ BnXn+ e
Trong do:
Y: bién phu thudc, 1a bién chiu tac dong cua bién khac.
X, X1, X2, Xn: bién doc 1ap, 1 bién tac dong Ién bién khac.

Bo: hang s6 hoi quy, hay con dugc goi la hé s6 chan. Pay 1a chi s6 noi Ién gia tri

cua Y s& 1a bao nhiéu néu tat ca X cung bang 0.

B1, P2, Pn: hé s6 hoi quy, hay con duoc goi 1a hé s6 goc. Chi sb nay cho ching ta

biét vé murc thay doi cua Y gay ra boi X twong @ng.

e: sai s6. Chi s6 nay cang Ion cang khién cho kha niang du doan cua hoi quy tro

nén kém chinh xac hon hoac sai Iéch nhiéu hon so véi thuc té.

Chung ta s& danh gia hé s6 hoi quy cia mdi bién doc lap c6 y nghia trong mé hinh
hay khéng dya vao kiém dinh t vai gia thuyét Ho: Hé s6 hoi quy ciia bién doc 1ap Xi bang
0. M6 hinh hdi quy c6 bao nhiéu bién doc Iap, ching ta s& di kiém tra bay nhiéu gia
thuyét Ho. Két qua kiém dinh: Sig < 0.05: Bac bo gia thuyét Ho, nghia 1a hé sb hdi quy
cua bién Xi khac 0 mot cach co y nghia thong ké, bién x1 co tac dong 1én bién phy thudc;
Sig > 0.05: Chap nhan gia thuyét Ho, nghia 1a hé sb hdi quy cuaa bién Xi bang 0 mét cach
¢ y nghia thong ké, bién Xi khong tac dong lén bién phu thudc.

Trinh tu phan tich héi quy tuyén tinh trong bai nghién ctru nay duoc thuc hién

nhu sau:
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+ Str dung hé sé R? hiéu chinh (Adjusted R Square) dé danh gia d6 phu hop caa
mo hinh hoi quy doi véi tap dir ligu.

+ Kiém dinh F dé xem xét muc d6 phi hop ciia mé hinh hdi quy tuyén tinh tong
thé. Kiém dinh t dé bac bo gia thuyét cac hé sb hdi quy cua tong thé bang 0.

+ Panh gia muc do tac dong (manh hay yéu) giira cac bién tac dong thdng qua hé
s6 Beta.

Sau cung, nham dam bao d6 tin cay ctia phuong trinh hdi quy dugc xay dung cudi
cuing 1a phit hop, mét loat cac do tim vi pham cua gia dinh can thiét trong hoi quy tuyén
tinh cling duoc thuc hién. Cac gia dinh duoc kiém dinh trong phan nay gdm gia dinh lién
hé tuyén tinh, phuong sai ctia phan du khong d6i, phan phéi chuan cua phan du, tinh doc

lap cua phan du, hién twong da cong tuyén.

2.2.4 Pic diém mdu nghién ciru

Nghién ctru dugc thuc hién tai VNPT trén dia ban Huyén Buc Linh — Tanh Linh
Tinh Binh Thuan théng qua viéc phan tich dir liéu dugc thu thap thong qua khao sat 200
nguoi lao dong dang lam viéc tai don vi. Vi 200 phiéu khao sat dugc phat ra, nghién
ctru thu vé 199 phiéu tra 101, trong d6 c6 01 phiéu tra loi bi loai sau khi tac gia tién hanh
xu ly, lam sach dit liéu dé dap tng cac yéu cau dir liéu cho nghién ctru. Do d6, s6 lugng
mau hop I& duoc sir dung cho phan tich ctia nghién ciru 1a 198.

V& gigi tinh ctia nguoi lao dong dang 1am viéc tai VNPT trén dia ban Huyén Puic
Linh — Tanh Linh Tinh Binh Thuan: da s ngudi lao dong tham gia khao sét ciia nghién
ctu 1a nam véi 117 nguoi va chiém 59.1%; con lai 1a cac nhan vién nit véi 81 ngudi va

chiém 40.9% trong tong thé mau nghién ctu.
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Hinh 2.2 Mé ta miu nghién ciru theo dic diém gii tinh
(Nguon: Két qud khao sat cua tac gid)
Vé d6 tudi ctia nguoi lao dong dang lam viéc tai VNPT trén dia ban Huyén Dic
Linh — Tanh Linh Tinh Binh Thuén: da phan cac d6i twong tham gia tra loi cua nghién
ctru déu co d6 tudi nam trong khoang tir 26 dén 35 tudi véi 80 ngudi va chiém 40.4%;
tiép dén 1a cac nhan vién c6 d6 tudi tir 36 dén 45 tudi véi 52 nguoi va chiém 26.3%; tiép
dén nita 12 nguoi lao dong co d6 tudi dudi 25 tudi voi 48 ngudi va chiém 24.2%; con lai
12 ngudi lao dong c6 do tudi trén 45 tudi véi 18 nguoi va chiém 9.1% trong tong theé mau

nghién cuu.
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Dotuoi

B Dusi 25 tudi
B Tir 26 - 35 tudi
O Tir 36 - 45 tudi
B Trén 45 tudi

Hinh 2.3 Mé ta miu nghién ctu vé dic diém do tudi
(Nguon: Két qua khdo sét cua tac gia)

V& trinh d6 chuy@&n mén caa ngudi lao dong dang lam viéc tai VNPT trén dia ban
Huyén Duc Linh — Tanh Linh Tinh Binh Thuan: da phan ngudi lao dong c6 trinh d6
chuyén mén tir cao diang dén dai hoc, trong d6 cao nhat 1a s6 lwong nguoi lao dong co
trinh do dai hoc tham gia tra loi khao sat cua nghién ctiru véi 107 ngudi va chiém 54.0%;
s6 luong nguoi lao dong cé trinh d6 cao ding 1a 72 ngudi va chiém 36.4%; co 14 ngudi
c6 trinh @6 chuy@n mén tir trung cap tré xudng va chiém 7.1%; va c6 5 nhan vién tham
gia tra 101 khao sét cua nghién cru c6 trinh d6 sau dai hoc, chiém 2.5% trong tong thé

mau nghién cuu.
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Hinh 2.4 M6 ta miu nghién ciu vé dic diém trinh dd hoc vén
(Nguon: Két qud khao sat cia tac gia)

V& tham nién 1am viéc cua ngudi lao dong dang 1am viéc tai VNPT trén dia ban
Huyén Puc Linh — Tanh Linh Tinh Binh Thuan: da phan ngudi lao dong tham gia tra 1oi
khao sat cia nghién ciru ¢ tham nién 1am viéc tir 10 nam tré xudng, trong dé cd 92
nguoi ¢ thoi gian 1am viéc tai don vi dudi 5 nam va chiém 46.5%; 85 nguoi co thoi gian
lam viéc tai don vi tir 5 dén dudi 10 nam va chiém 42.9%; con lai 21 nguoi tham gia tra
loi khao sat ciia nghién cau ¢6 thAm nién cdng tac tai VNPT trén dia ban Huyén buc
Linh — Tanh Linh Tinh Binh Thuan tir 10 nam tré 1én va chiém 10.6% trong tong thé

mau nghién ctu.
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Thamnien

MW Dusi 5 nEm
B Tirs - dudi 10 nam
O 1ir 10 ndm tré 1En

Hinh 2.5 Mé ta miu nghién ciru vé dic diém thAm nién lam vigc
(Nguon: Két qua khdo sét cua tac gia)

Vé thu nhap binh quan hang thang cia ngudi lao dong dang lam viéc tai VNPT
trén dia ban Huyén Duc Linh — Tanh Linh Tinh Binh Thuan: da phan ngudi lao dong
tham gia tra 101 khao sat cia nghién ciru ¢ thu nhap dudi 10 triéu ddng/ thang. Trong
d6, c6 90 ngudi lao dong o6 thu nhap dudi 5 triéu dong va chiém 45.5%: 89 ngudi lao
dong cd thu nhap tir 5 dén dudi 10 triéu dong va chiém 44.9%: con lai la cac nhan vién
c6 thu nhap binh quéan hang thang tir 10 triéu dong tra 1én voi 19 ngudi va chiém 9.6%

trong tong thé mau nghién cuu.

40



Thunhap

1007

& 60
| =
@
=
o
2
s

40—

20

D - Ia. & . A - I - & . - T & - .
Dupdi 5 trigu dong T 5 den dudi 10 trieu dong Tor 10 trieu dong tré len
Thunhap

Hinh 2.6 M6 ta miu nghién ciru vé dic diém thu nhap
(Nguon: Két qud khao sat cia tac gia)

2.2.5 Kiém dinh thang do
2.2.5.1 Kiém dinh Cronbach’s alpha

Két qua phan tich d6 tin cay cua cac thang do ding trong nghién ctiru thong qua
phan tich Cronbach’s Alpha (Bang 4.1) bén dudi cho thiy tat ca cac thang do déu dat
dugc do tin cay can thiét (hé s Alpha tong cua thang do déu 16n hon 0.6), nho nhat la
hé s6 Alpha tong caa thang do Diéu kién 1am viéc (0.740) va 16n nhat 1a hé sé Alpha
téng cua thang do Bong luc 1am viéc cua nguoi lao dong tai VNPT trén dia ban Huyén
buc Linh — Tanh Linh, Tinh Binh Thuan (0.886);
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Két qua phan tich Cronbach's Alpha con cho thay c6 01 bién quan sat TNPL4 cua

thang do Thu nhap va phc loi bi loai do c6 hé sé twong quan bién tong khong dat yéu

cau do c6 hé sb trong quan bién tong < 0.3 va cd gia tri Cronbach's Alpha néu loai bién

I6n hon gia trj Cronbach’s Alpha ban dau nén dam bao d6 tin cdy cho thang do sau khi

loai bién va pht hop dé sir dung cho budc phan tich nhan té kham pha tiép theo.

Tong hop két qua phan tich do tin cdy caa cac thang do thong qua kiém dinh

Cronbach’s Alpha duoc trinh bay trong Bang 2.2 bén duéi nhu sau:

Bang 2.2 Két qua phan tich Cronbach’s Alpha

Trung binh Phwong sai Twong quan Cronbach's
Ma héa thang do néu thang do néu bién - tong Alpha néu
loai bién loai bién hiéu chinh loai bién
Sw hd tro ciia ddng nghiép, Cronbach's Alpha = 0.801
DN1 11.086 2.810 0.640 0.742
DN2 11.343 2.511 0.591 0.768
DN3 11.217 2.699 0.629 0.744
DN4 11.217 2.7129 0.612 0.752
Piéu kién lam viéc, Cronbach’s Alpha = 0.740
DK1 7.237 2.020 0.598 0.618
DK2 7.354 2.169 0.642 0.590
DK3 7.510 1.835 0.492 0.772
Sw hé tro ciia cap trén, Cronbach’s Alpha = 0.815
LD1 14.606 12.514 0.650 0.766
LD2 14.773 13.618 0.472 0.817
LD3 15.126 12.080 0.602 0.781
LD4 14.758 12.753 0.669 0.762
LD5 14.616 12.177 0.645 0.766
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Co hdi dao tao va thing tién, Cronbach's Alpha = 0.839

DTTT1 11.328 4.567 0.650 0.808
DTTT2 11.449 4,594 0.677 0.794
DTTT3 11.495 4,921 0.685 0.792
DTTT4 11.348 4.817 0.683 0.792
Thu nhap va phuc lgi, Cronbach's Alpha = 0.719 - Lan 01
TNPL1 15.525 4.819 0.537 0.650
TNPL2 15.571 4.906 0.534 0.653
TNPL3 15.556 4,939 0.586 0.640
TNPL4 16.096 4.615 0.268 0.806
TNPLS5 15.495 4.657 0.642 0.614
Thu nhap va phuc lgi, Cronbach's Alpha = 0.806 - Lan 02
TNPL1 12.061 2.748 0.582 0.776
TNPL2 12.106 2.826 0.575 0.778
TNPL3 12.091 2.976 0.566 0.781
TNPLS5 12.030 2.507 0.771 0.681
Coéng nhan thanh tich, Cronbach's Alpha = 0.879
CN1 11.970 3.380 0.698 0.861
CN2 12.005 3.193 0.681 0.868
CN3 11.975 3.081 0.774 0.831
CN4 11.975 2.999 0.806 0.818
Pong luwc lam viéc cia ngwoi lao dong, Cronbach's Alpha = 0.886
DLLV1 7.717 2.041 0.766 0.847
DLLV2 7.768 1.793 0.790 0.830
DLLV3 7.717 2.072 0.783 0.835

(Nguon: Két qud chay mé hinh bang chirong trinh SPSS)
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2.2.5.2 Phan tich nhén té khédm phd

+ Phan tich nhan té kham pha cho cac bién déc 1ap

Két qua phan tich EFA cho cac bién doc lap cho két qua nhu sau: hé s6 KMO:
0.5 < KMO = 0.710 < 1, diéu nay c6 nghia phan tich nhan t6 dugc chip nhan vai tap dit
liéu nghién cuu;

Két qua phan tich & Bang 2.3 bén dudi ciing cho thiy Mirc ¥ nghia cua kiém dinh
Barlett’s Test = 0.000 < 0.05, diéu nay c6 nghia rang phan tich nhan té 1a phl hop Vi
tap dir liéu khao sat thu thap duoc.

Bang 2.3 Kiém dinh KMO va Bartlet ciia bién doc lap

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.710
Approx. Chi-Square 2107.500
Bartlett's Test of Sphericity df 276
Sig. 0.000

(Nguon: Keét qua chay md hinh bang chwong trinh SPSS)

Bang 2.4 bén dudi cho thay, phan tich rat trich duoc 6 nhan té mang y nghia tom
tat théng tin tét nhat tai gia tri Eigenvalue bang 1.968 > 1 vai tong phuong sai trich bang
66.453% > 50% (dat yéu cau cua phan tich EFA), diéu nay cho thay rang phan tich EFA
1a pht hop va 6 nhan té dugc trich giai thich dugc 66.453% sy bién thién trong dit liéu

cua c4c bién doc lap.
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Bang 2.4 Gia tri Eigenvalue va Téng phwong sai trich ciia cac bién doc lap

Total Variance Explained

Component

Initial Eigenvalues

Extraction Sums of

Squared Loadings

Rotation Sums of

Squared Loadings

Total % of Cum(l)JIative Total % of | Cumulative Total % of | Cumulative
Variance % Variance % Variance %

1 13.699| 15414 | 15414 | 3.699 | 15.414 | 15.414 | 2.992 | 12.466 | 12.466
2 |3.257| 13.569 | 28.983 | 3.257 | 13.569 | 28.983 | 2.965 | 12.355 | 24.821
3 12.634| 10.977 | 39.960 | 2.634 | 10.977 | 39.960 |2.781 | 11.589 | 36.411
4 12.341| 9.756 | 49.716 | 2.341 | 9.756 | 49.716 | 2.589 | 10.786 | 47.197
5 12.048| 8535 | 58.251 | 2.048 | 8.535 | 58.251 | 2.544 | 10.601 | 57.798
6 1.968| 8.202 | 66.453 | 1.968 | 8.202 | 66.453 | 2.077 | 8.655 | 66.453
7 10.847| 3.530 | 69.983
8 10.766| 3.192 | 73.175
9 10.686| 2.857 | 76.032
10 |0.649| 2.704 | 78.737
11 ]0.611| 2.548 | 81.284
12 |0.547| 2.279 | 83.564
13 |0.516| 2.149 | 85.713
14 10.490| 2.040 | 87.752
15 |0.439| 1.828 | 89.581
16 ]0.387| 1.613 | 91.194
17 10.361| 1.503 | 92.696
18 10.354| 1476 | 94.172
19 |0.335| 1.397 | 95.569
20 |0.304| 1.265 | 96.834
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21 |0.249| 1.036 | 97.870
22 |0.232| 0.968 | 98.838
23 |0.209| 0.869 | 99.707
24 10.070| 0.293 |100.000

Extraction Method: Principal Component Analysis.

(Nguon: Két qua chay mé hinh bang chirong trinh SPSS)

Két qua ma tran xoay (Bang 2.5) cho thay, khdng c6 bién nao tai 1én trén 1 nhan

t5 nén khdng vi pham tinh phan biét trong ma tran xoay nhan té; tit ca 24 bién quan sat

trong 6 nhan t6 duoc trich déu c6 hé sb tai nhan té Factor Loading Ion hon 0.5 (dat yéu
cau cua phan tich EFA).

Bang 2.5 Két qua ma trin xoay nhén t6 cia cac bién dc 1ap

Rotated Component Matrix?
Component
1 2 3 4 5 6
CN4 0.895
CN3 0.872
CN1 0.817
CN2 0.816
LD1 0.801
LD5 0.796
LD4 0.786
LD3 0.760
LD2 0.628
DTTT3 0.840
DTTT4 0.831
DTTT2 0.813
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DTTT1 0.787
TNPLS 0.888
TNPL2 0.770
TNPL1 0.762
TNPL3 0.723
DN1 0.807
DN3 0.801
DN4 0.793
DN2 0.741
DK2 0.860
DK1 0.831
DK3 0.754
Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 6 iterations.

(Nguon: Két qua chay mé hinh bang chirong trinh SPSS)
Céc bién quan sét trong 06 nhan t6 dugc trich déu giai thich cho cac nhan té doc
lap ban dau nén tac gia s& giir nguyén tén goi nhu ban dau cho ting nhan t duoc trich,

theo do:

- Nhan t6 01: bao gom 04 bién quan sat: CN4, CN3, CN1, CN2 va giai thich cho
nhan t6 Cong nhan thanh tich, ky hiéu 1a CN;

- Nhan t6 02: bao gém 05 bién quan sat: LD1, LD5, LD4, LD3, LD2 va giai thich

cho nhan té Sy hd tro cua cap trén, ky hiéu la LD;

- Nhan t6 03: bao géom 04 bién quan sat: DTTT3, DTTT4, DTTT2, DTTT1 va
giai thich cho nhan t6 Co hoi dao tao va thang tién, ky hiéu A DTTT;
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- Nhan t6 04: bao gom 04 bién quan sat: TNPL5, TNPL2, TNPL1, TNPL3 va giai
thich cho nhan té Thu nhap va phuc loi, ky hiéu 1a TNPL;

- Nhan t6 05: bao gom 04 bién quan sat: DN1, DN3, DN4, DN2 va giai thich cho
nhan t6 Sy hd trg cua dong nghiép, ky hiéu 12 DN;

- Nhan t6 06: bao gdm 03 bién quan sat: DK2, DK1, DK3 va giai thich cho nhan

t6 Diéu kién lam viéc, ky hiéu 1a DK.
+ Phan tich nhan té kham pha déi véi bién phu thudc

Két qua phan tich EFA cho bién phu thudc cho két qua nhu sau: hé s6 KMO: 0.5
< KMO = 0.747 < 1, diéu nay c6 nghia phén tich nhan t6 duoc chap nhan véi tap di lidu
nghién cau;

Két qua phan tich & Bang 2.6 bén dudi ciing cho thiy Mirc ¥ nghia cua kiém dinh
Barlett’s Test = 0.000 < 0.05, diéu nay c6 nghia rang phan tich nhan té 1a phl hop Vi
tap dix liéu khao sat thu thap duoc.

Bang 2.6 Kiém dinh KMO va Bartlet ciia bién phu thujc

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.747
Approx. Chi-Square 328.569
Bartlett's Test of Sphericity df 3
Sig. 0.000

(Nguon: Két qua chay mo hinh bang chirong trinh SPSS)

Bang 2.7 bén dudi cho thiy, phan tich rat trich dugc 01 nhan té tai gia tri
Eigenvalue bang 2.448 > 1 véi tong phuong sai trich bang 81.596% > 50% (dat yéu cau
ctia phén tich EFA), diéu nay cho thay rang phan tich EFA 1a phi hop va nhan té dugc
trich giai thich duoc 81.596% sy bién thién dir liéu.
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Bang 2.7 Gia tri Eigenvalue va Téng phwong sai trich ciia bién phu thudc

Total Variance Explained

Initial Eigenvalues

Extraction Sums of Squared

Loadings
Component i i
% of Cumulative % of Cumulative
Total _ Total _
Variance % Variance %

1 2.448 81.596 81.596 2.448 81.596 81.596

2 0.295 9.820 91.416

3 0.258 8.584 100.000

Extraction Method: Principal Component Analysis.

(Nguon: Két qua chay mo hinh bang chirong trinh SPSS)

Két qua ma tran xoay nhan té caa bién phu thudc (Bang 2.8) cho thay, tat ca 03

bién quan sat trong nhan t4 phu thudc duge trich déu cé hé sb tai nhan té Factor Loading

I6n hon 0.5 (dat yéu cau cua phan tich EFA) va cung giai thich cho nhan té phu thuoc:

bong luc lam viéc cua nguoi lao dong tai VNPT trén dia ban Huyén Buc Linh — Tanh
Linh, Tinh Binh Thuan, ky hiéu DLLV.

Bing 2.8 Két qua ma tran xoay ciia bién phu thudc

Component Matrix?

Component
1
DLLV2 0.909
DLLV3 0.905
DLLV1 0.896

Extraction Method: Principal Component Analysis.

a. 1 components extracted.

(Nguon: Két qua chay mé hinh bang chirong trinh SPSS)

49




Téng hop két qua phan tich do tin ciy cac thang do dung trong nghién ciru thong
qua kiém dinh Cronbach’s Alpha va phan tich nhan t56 kham pha EFA dugc trinh bay

trong Bang 2.9 bén dudi nhu sau:

Bang 2.9 Tong hop két qua danh gia thang do

_ Ky S S bién Bién
Loai o _ Tén cac bien ] ]
STT| Nhan to hi¢u ] guan sat | quan sat
bien y quan sat o _
bien con lai bi loai
x N ] DN1, DN2, DN3,
1 Su ho trg cua dong nghiép | DN 4
DN4
2 Diéu kién lam viéc DK | DK1, DK2, DK3 3
X . LD1, LD2, LD3,
3 Su ho trg cua cap trén LD 5
LD4, LD5
boc
N Co hoi dao tao va thang DTTT1, DTTT2,
4 | lap | DTTT 4
tien DTTT3,DTTT4

_ TNPL1, TNPL2,
5 Thu nhap va phuc loi TNPL 4 TNPL4
TNPL3, TNPL5

A o CN1, CN2, CN3,
6 Cong nhan thanh tich CN 4
CN4
Phu | Dong luc lam viéc cua DLLV1, DLLV?Z,
7 _ DLLV 3
thugc | nguoi lao dong DLLV3

Tong s luong bién quan sat doc 1ap con lai: 24 bién

Téng s luong bién quan séat phu thugc: 03 bién

(Nguon: Két qud téng hop cua tac gia)
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2.2.6 Twong quan Pearson

Tuong quan Pearson duoc sir dung dé xem xét méi quan hé tuong quan giira 6

nhan té doc 1ap cua md hinh bao gém: Su hd tro cia ddng nghiép, Diéu kién lam viéc,

Sy hd trg cua cap trén, Co hoi dio tao va thang tién, Thu nhap va phdc loi, Cong nhan

thanh tich véi yéu té phu thudc caa nghién ciru 1a Bong luc 1am viéc caa ngudi lao dong

tai VNPT trén dia ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan.

Két qua phan tich trong quan (Bang 2.10) cho thiy, Mic ¥ nghia (Sig.) cta twong

quan Pearson cua tat ca cac bién doc lap déu bang 0.000 < 0.05 nén ¢ do tin cay 95%,

ngoai trir nhan t6 Co hoi dao tao va thing tién (Sig. twong quan Pearson bang 0.167); tat

ca cac bién doc lap déu cho thay su tuong quan tuyén tinh vai bién phy thudc cia md

hinh nghién ctru. Do d6, tat ca cac bién doc lap déu cho thiy sy phi hop dé duoc sir dung

cho budéc phan tich hoi quy tiép theo.

Bang 2.10 Phén tich twong quan giira cic bién ddc 1ap va phu thudc

Correlations

FDLLV | FDN | FDK | F LD |F DTTT|F.TNPL| F_CN
Pearson " - - - "
_ 1 0.386 | 0.4407 | 0.363 0.099 | 0.283 0.406
Correlation
F DLLV i i
Sig. (2-tailed) 0.000 | 0.000 | 0.000 0.167 0.000 0.000
N 198 198 198 198 198 198 198
Pearson " . .
_ 0.386 1 0.079 | 0.142 0.103 | 0.168 0.106
Correlation
F DN i i
Sig. (2-tailed) 0.000 0.272 | 0.046 0.150 0.018 0.137
N 198 198 198 198 198 198 198
Pearson -
) 0.440 0.079 1 0.021 | -0.008 | 0.056 0.048
Correlation
F DK i i
Sig. (2-tailed) 0.000 0.272 0.773 0.909 0.437 0.499
N 198 198 198 198 198 198 198
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Pearson

_ 0.363" | 0.142" | 0.021 1 0.114 | -0.008 | -0.013
Correlation
F LD i i
Sig. (2-tailed) 0.000 0.046 | 0.773 0.109 0.910 0.857
N 198 198 198 198 198 198 198
Pearson
_ 0.099 0.103 | -0.008 | 0.114 1 -0.007 | 0.048
Correlation
F DTTT i i
Sig. (2-tailed) 0.167 0.150 | 0.909 | 0.109 0.926 0.502
N 198 198 198 198 198 198 198
Pearson " . -
_ 0.283 0.168" | 0.056 | -0.008 | -0.007 1 0.191
Correlation
F_TNPL i i
Sig. (2-tailed) 0.000 0.018 | 0.437 | 0.910 0.926 0.007
N 198 198 198 198 198 198 198
Pearson - o
) 0.406 0.106 | 0.048 | -0.013 | 0.048 | 0.191 1
Correlation
F CN i i
Sig. (2-tailed) 0.000 0.137 | 0.499 | 0.857 0.502 0.007
N 198 198 198 198 198 198 198

**_Correlation is significant at the 0.01 level (2-tailed).

*, Correlation is significant at the 0.05 level (2-tailed).

2.2.7 Phén tich hoi quy tuyén tinh

(Nguon: Keét qua chay md hinh bang chwong trinh SPSS)

2.2.7.1 Y nghia hé sé hai quy
Két qua ude luong hé sé hdi quy (Bang 2.11) cho thiy, mic y nghia (gia tri Sig.)

cua kiém dinh t ciia bién Co hoi dao tao va thang tién — F_DTTT bang 0.605 > 0.05 nén

& do tin cay 95%, bién doc 1ap nay khong cho thay su anh huong dén Bong luc 1am viéc

ctia nguoi lao dong tai VNPT trén dia ban Huyén Bic Linh — Tanh Linh, Tinh Binh
Thuan—F_DLLYV;

Két qua phan tich hé sb hdi quy ciing cho thay céc bién doc 1ap con lai bao gom:

Sy hd tro cia dong nghiép — F_ DN, Biéu kién lam viéc — F_DK, Sy hd tro cua cap trén
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— F_LD, Thu nhap va phtc lgi — F_TNPL, C6ng nhan thanh tich — F_CN déu cho thay
c6 méi quan hé tuyén tinh véi Bong luc 1am viéc caa nguoi lao dong tai VNPT trén dia
ban Huyén Buc Linh — Téanh Linh, Tinh Binh Thuan — F_DLLV (Sig cua kiém dinh t
déu nho hon 0.05).

Téng hop két qua phan tich hé s6 hdi quy duoc trinh bay trong Bang 2.11 bén

dudi nhu sau:

Bang 2.11 Két qua phan tich hé s6 hoi quy

Coefficients?
Unstandardized | Standardized Collinearity
Coefficients Coefficients _ Statistics
Model t Sig.
Std.
B Beta Tolerance | VIF
Error
(Constant) | -2.193 | 0.424 -5.168 | 0.000
F DN 0.315 | 0.064 0.245 4.962 | 0.000 0.934 1.071
F DK 0.399 | 0.049 0.390 8.138 | 0.000 0.990 1.010
1 F LD 0.253 | 0.038 0.323 6.663 | 0.000 0.968 1.033
F DTTT | 0.024 | 0.047 0.025 0.518 | 0.605 0.977 1.024
F TNPL | 0.203 | 0.062 0.160 3.248 | 0.001 0.939 1.065
F CN 0.392 | 0.057 0.334 6.852 | 0.000 0.954 1.048
a. Dependent Variable: F_ DLLV

2.2.7.2 Mure dé phu hop cua mo hinh

(Nguon: Keét qua chay md hinh bang chwong trinh SPSS)

Két qua danh gia mtrc d6 phii hop cuia md hinh héi quy (Bang 2.12) cho thiy mirc
d6 phl hop ciia mé hinh dat 53.3% (Gia tri hé s6 R? hiéu chinh bang 0.553), diéu nay

noi 1&n kha ning giai thich cua 06 yéu t6 doc 1ap 1&n yéu t phu thuéc cua md hinh 1a

53.3%.
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Bang 2.12 Mirc d phu hop ctia mo hinh

Model Summary®

Adjusted R | Std. Error of the _
Model R R Square _ Durbin-Watson
Square Estimate
1 0.7532 0.566 0.553 0.45627 1.590

a. Predictors: (Constant), F CN, F_LD, F DK, F_DTTT, F_TNPL, F_DN
b. Dependent Variable: F DLLV
(Nguon: Két qua chay mé hinh bang chirong trinh SPSS)

Két qua phan tich phuwong sai ANOVA trong hoi quy cho thidy mitc y nghia cua
Kiém dinh F trong phan tich hoi quy bang 0.000 < 0.05, diéu nay cho thay su két hop
gitta cac bién trong mé hinh ¢ thé giai thich duoc su thay ddi cua bién phu thudc trong
mé hinh nghién ciu, hay cé thé néi raing mé hinh héi quy xay dung phi hop véi tap di
liéu va c6 thé sir dung duoc.
Béang 2.13 Bang phéan tich phwong sai ANOVA

ANOVA?
Model Sum of df Mean Square F Sig.
Squares
Regression 51.957 6 8.660 41.596 0.000P
1 Residual 39.763 191 0.208
Total 91.720 197
a. Dependent Variable: F_DLLV
b. Predictors: (Constant), F CN, F_ LD, F_ DK, F DTTT, F_TNPL, F_DN

(Nguon: Két qud chay mé hinh bang chirong trinh SPSS)
2.2.7.3 Do tim vi pham gid thuyét hoi quy
DPé dam bao mé hinh hdi quy xay dung khdng vi pham cac gia dinh can thiét,

nghién ctu tién hanh kiém tra lan lugt cac gia dinh vi pham héi quy, bao gom: Gia dinh
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phan du cua phan phéi chuan, gia dinh khdng c6 hién twong cong tuyén cua céc bién doc
lap, gia dinh phuong sai phan du khong doi.
+ Gia dinh phan dw phan phdi chuan

Histogram
Dependent Variable: F_DLLV

Mean = 3.25E-15
40— Sted. Dev. = 0.985
M =158

30

Frequency
il
T~
I~
A
L—

0 ]
-2 0 2 4

Regression Standardized Residual

Hinh 2.7 Biéu d6 phén phoi chuin ciia phan dw
(Nguon: Két qud chay mé hinh bang chirong trinh SPSS)
Biéu do 2.7 cho thiy, Gia tri trung binh Mean = 3.25E-15 gan bang 0, do léch
chuan 1a 0.985, nhu vay c6 thé ndi, phan phéi phan du xap xi chuan. Do d6, ¢ thé két
luan rang, gia dinh phan phéi chuan caa phan du khong bi vi pham.

+ Gia dinh phwong sai phan du khong doi

Kiém dinh Park véi dang db thi duoc sir dung dé kiém dinh phuong sai phan du

khong d6i. Dua vao do thi 2.8 bén dudi, c6 thé thay rang twong quan gitra Phan du binh
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phuong va bién phu thugc cia mé hinh c6 hinh dang theo dudng thing, nhu vay c6 thé

két luan rang khong c6 hién tuong phuong sai phan du thay doi.

USQUARE
QO Observed
12.00- —— Linear
o
10.00—
0
.00
(=]
L]
G5.00- o O ]
o L]
=] [a}
o
400 o =
]
o
] ]
2 00— g
8 § o
i) ?

1.00 2.00 3.00 4.00 5.00
F_DLLV

Hinh 2.8 Po thi twong quan giira Phan du binh phwong va bién phu thudc
(Nguon: Két qua chay mé hinh bang chirong trinh SPSS)

+ Gia dinh khong c6 hién twgng céng tuyén

Theo Hoang Trong va Chu Nguyén Mong Ngoc (2008), thudc do mirc d6 phong
dai phuong sai doi hoi phai nho hon 10 thi mé hinh hdi quy khéng cé hién tuong cong
tuyén.

Két qua trong Bang 2.11 bén trén cho thay d6 phong dai phuong sai cua cac bién
doc lap (VIF) déu nho hon 10. Nhu vay, cac bién doc 1ap khong cé twong quan véi nhau
va gia dinh vé hién tuong da cong tuyén giira cac bién doc 1ap trong md hinh hdi quy

khong bi vi pham.
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Nhu vay, qua cac kiém dinh trén, cd thé két luan cac bién doc 1ap c6 anh huong
tuyén tinh dén bién phu thuoc ciia md hinh. Tir két qua phan tich trén, phwong trinh hoi
quy tuyén tinh trinh bay sy anh hudng cua cac nhan té dén Bong lec 1am viéc cua ngudi
lao dong tai VNPT trén dia ban Huyén Bac Linh — Tanh Linh, Tinh Binh Thuan duoc
trinh bay nhu sau:

F_DLLV = 0.245*F DN + 0.390*F_DK + 0.323*F LD + 0.160*F_TNPL +
0.334*F _CN.

Trong do:

F_DLLV: Bong luc lam viéc cua ngudi lao dong tai VNPT trén dia ban Huyén
buc Linh — Tanh Linh, Tinh Binh Thuan

F_DN: Su hd tro cua ddng nghiép

F_DK: Diéu kién 1am viéc

F_LD: Su hd tro cua cap trén

F_TNPL: Thu nhap va phuc loi

F_CN: Céng nhan thanh tich

Nhu vay, dya vao két qua hoi quy, nghién ctru di xac dinh 5 nhan t4 cho thay sy
anh huong tich cuc dén Dong luc 1am viéc cua nguoi lao dong tai VNPT trén dia ban
Huyén Btc Linh — Tanh Linh, Tinh Binh Thuan, d6 1a: Su hd tro cua ddng nghiép, Biéu
kién lam viéc, Su hd trg caa cap trén, Thu nhap va phuc loi, Céng nhan thanh tich. Hé
s6 hoi quy caa cac nhan té cho thay rang: khi nhan té Su hd trg cua déng nghiép ting
hay giam 01 don vi trong khi cac yéu t6 khac khong thay d6i thi Bong luc lam viéc cua
nguoi lao dong tai VNPT trén dia ban Huyén D¢ Linh — Tanh Linh, Tinh Binh Thuan
ciing s& thay do6i cling chiéu 0.245 don vi; khi nhan té Biéu kién lam viéc ting hay giam
01 don vi trong khi cac yéu t6 khac khong thay d6i thi Bong luc l1am viéc cta ngudi lao
dong tai VNPT trén dia ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan ciing sé
thay d6i cting chiéu 0.390 don vi; khi nhan t6 Sy hd trg cua cap trén ting hay giam 01

don vi trong khi cac yéu té khac khong thay d6i thi Bong luyc 1am viéc cua nguoi lao
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dong tai VNPT trén dia ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan ciing sé
thay do6i ciing chiéu 0.323 don vi; khi nhan t6 Thu nhap va phdc loi ting hay giam 01
don vi trong khi cac yéu té khac khong thay doi thi Dong luc 1am viéc cua ngudi lao
dong tai VNPT trén dia ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan ciing sé&
thay doi cung chiéu 0.160 don vi; khi nhan t5 Céng nhan thanh tich ting hay giam 01
don vi trong khi cac yéu td khac khong thay doi thi Dong luc 1am viéc cua ngudi lao
dong tai VNPT trén dia ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan ciing sé&
thay d6i ciing chiéu 0.334 don vi.
2.2.8 Kiém dinh gid thuyét md hinh

Véi 6 gia thuyét tir Hy dén He tac gia da dat ra ban dau, c6 05 gia thuyét dugc
chap nhan, bao gém: Hi, Hz, Ha, Hs, He trong (g véi cac bién doc lap: Sy hd tro cua
d6ng nghiép, Diéu kién lam viéc, Sy hd tro cua cap trén, Thu nhap va phuc loi, Cong
nhan thanh tich; Bién doc lap: Co hoi dio tao va thing tién twong ¢ng vai gia thuyét Ha
bi bac bo.

Két luan chung vé gia thuyét nghién ctru duoc trinh bay trong bang 2.14 bén dudi

nhu sau:
Bang 2.14 Két luan gia thuyét nghién ciru
Gia ] Muacy | Két
, Noi dung gia thuyeét

thuyet nghia | qua

Sy hd trg ctia dong nghiép co tac dong duong dén dong luc .
Hi | lam viéc cua nguoi lao dong tai VNPT trén dia ban Huyén| 0.000 Chflp
buc Linh — Tanh Linh, Tinh Binh Thuan. nhan

Diéu kién lam viéc c6 tac dong dwong dén dong luc 1am .
H, | viéc cta ngudi lao dong tai VNPT trén dia ban Huyén Buc| 0.000 ::2:

Linh — Tanh Linh, Tinh Binh Thuan.
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Sy hd tro cua cap trén c6 tac dong duong dén dong luc lam
Hs; | viéc cta ngudi lao dong tai VNPT trén dia ban Huyén Buc| 0.000
Linh — Tanh Linh, Tinh Binh Thuan.

Co hoi dao tao va thang tién co tac dong duong dén dong
Hs | luc lam viéc cua nguoi lao dong tai VNPT trén dia ban| 0.605 | Bac bo
Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan.

Thu nhap va phic loi c6 tac dong duong dén dong luc 1am

Hs | viéc cta ngudi lao dong tai VNPT trén dia ban Huyén Buc| 0.001 ::::
Linh — Tanh Linh, Tinh Binh Thuan. ’
Cong nhan thanh tich c6 tac dong duong dén dong luc lam .

Hes | viéc ctia ngudi lao dong tai VNPT trén dia ban Huyén Buc| 0.000 ::Z:

Linh — Tanh Linh, Tinh Binh Thuan.

(Nguon: Két qud tong hop cua tac gia)

2.2.9 Thdo ludn két qud nghién civu

Két qua nghién ctru cho thay c6 05 trong 06 nhan té dugc phan tich cho thiy sy
anh huong tich cuc dén Dong luc 1am viéc cua nguoi lao dong tai VNPT trén dia ban
Huyén Btc Linh — Tanh Linh, Tinh Binh Thuan, d6 1a: Su hd tro cua ddng nghiép, Biéu
kién 1am viéc, Su hd trg cua cap trén, Thu nhap va phic lgi, Cong nhan thanh tich.

Nhan té Su hd trg cua dong nghiép, day 1a yéu té cho thay su anh huong manh
thir tu dén dong luc 1am viéc caa nguoi lao dong tai VNPT trén dia ban Huyén Bac Linh
— Tanh Linh, Tinh Binh Thuan (p = 0.245). Nghién ctu cho thay rang dong nghiép than
thién, coi mé; dong nghiép tan tam, nhiét tinh véi cong viéc va dong nghiép san sang
gitip d&, phdi hop trong cbng viéc sé gitip cho ngudi lao dong trong to chic nang cao
dong luc 1am viéc. Ngoai ra, viéc ddng nghiép c6 thé gidp hoc hoi chuy@n mén Ian nhau
cling la mét ndi dung quan trong gitip nang cao dong luc lam viéc cho nguoi lao dong

trong t6 chirc. Két qua nay cho thay su twong dong véi céc két qua trong cac nghién ciu
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cua Luddy (2005), Nguyén Ngoc Hanh va cong su (2018), Ha Nam Khanh Giao va cong
su (2016), Nguyén Quyét Thing (2021).

Nhan té Biéu kién lam viéc, day 1a yéu tb cho thiy sy anh huéng manh nhat dén
dong luc lam viéc cua nguoi lao dong tai VNPT trén dia ban Huyén Buc Linh — Téanh
Linh, Tinh Binh Thuan (B = 0.390). Nghién ctru cho thay riang khi nhan vién duoc trang
bi day du trang thiét bi can thiét cho cong viéc s& gilp nhan vién nang cao duoc ning
suit lao dong va ning cao dwoc dong luc 1am viéc cua ngudi lao dong trong té chic.
Ngoai ra, méi truong lam viéc than thién, céi mé, hoa dong va noi lam viéc luén dam
bao du vé sinh, gon gang, sach sé ciing la dong luc gitp nang cao hiéu qua céng viéc cua
nhan vién. Két qua nay cho thay su tuong dong vai cac két qua trong cac nghién ciru cua
Luddy (2005), Nguyén Ngoc Hanh va cong su (2018), Hd Nam Khanh Giao va cong su
(2016), Nguyén Quyét Thang (2021).

Nhan t6 Su hd tro cia cap trén, dy 1a yéu té cho thay sy anh hudng manh thi ba
dén dong luc lam viéc cua nguoi lao dong tai VNPT trén dia ban Huyén Puc Linh —
Ténh Linh, Tinh Binh Thuan (B = 0.323). Nghién citu cho thay rang viéc lanh dao c6
nang luc, tam nhin va kha ning diéu hanh s& gitp nang cao dong luc l1am viéc cua nhan
vién. Bén canh do, viéc lang nghe tiéng néi ciia nhan vién, hd tro nhan vién trong cong
viéc, luon ddi xir cong bang vai tat ca nhan vién va ludn danh gia cao nang luc va su
dong gop cua nhén vién la nhirng ndi dung quan trong gitip nang cao nang luc lam viéc
va dong luc 1am viéc cua nguoi lao dong trong to chirc. Két qua nay cho thay sy tuong
ddng véi cac két qua trong cac nghién ciu cua Luddy (2005), Nguyén Ngoc Hanh va
cong su (2018), Ha Nam Khanh Giao va cong su (2016), Nguyén Quyét Thang (2021).

Nhan t6 Thu nhap va phdc loi, day 1a yéu tb cho thiy su anh huong yéu nhat dén
dong luc lam viéc cua nguoi lao dong tai VNPT trén dia ban Huyén Buc Linh — Téanh
Linh, Tinh Binh Thuan (B = 0.160). Nghién ciru cho thay rang khi cong ty dam bao thu
nhap tuong xiing véi két qua cong viéc va thu nhap du dé dap ang cac nhu cau cia cugc

séng s& gilp nhan vién thuan tién trong doi song va nang cao dong luc lam viéc cua
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ngudi lao dong. Ngoai ra, chinh sach thuéng cong bang, thoa dang ciing dugc xem la
dong luc quan trong gitp nang cao nang luc lam viéc cua nguoi lao dong. Bén canh do,
viéc co quan dam bao dinh ky hang niam t6 chuc di du lich, nghi dudng ciing duoc xem
Ia nhirtng ghi nhan ma co quan danh cho ngudi lao dong, viéc nay cling vo hinh dong gop
va nang cao dong luc 1am viéc cua nguoi lao dong trong t6 chirc. Két qua nay cho thiy
su twong ddng véi cac két qua trong cac nghién ciru caa Luddy (2005), Nguyén Ngoc
Hanh va cong su (2018), HA Nam Khénh Giao va cong su (2016), Nguyén Quyét Thang
(2021).

Nhan tb Cong nhan thanh tich, ddy 1a yéu té cho thay su anh huong manh thi hai
dén dong luc 1am viéc cua nguoi lao dong tai VNPT trén dia ban Huyén Bac Linh —
Tanh Linh, Tinh Binh Thuan (B = 0.334). Nghién cttu cho thay rang viéc co quan ghi
nhan day du, kip thoi nhitng dong gép cta nhan vién, ludn dong vién va khen thuong khi
nhan vién lam viéc tét va lanh dao dénh gid dung nang lyc cua ting nhan vién sé& gidp
nang cao dong luc 1am viéc cia nguoi lao dong. Ngoai ra, hé théng danh gia hiéu qua
cdng viéc chinh xac, cong bang, khach quan ciing 13 mot ndi dung quan trong gitp ghi
nhan kip thoi, chinh xé&c sy dong gop cuia ngudi lao dong trong té chic va gidp nang cao
dong lyc 1am viéc caa nguoi lao dong. Két qua nay cho thay sy twong dong véi cac két
qua trong cac nghién cau caa Luddy (2005), Nguyén Ngoc Hanh va cong sy (2018), Ha
Nam Khéanh Giao va cong su (2016), Nguyén Quyét Thing (2021).
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TOM TAT CHUONG 2

Chuong 2 d3 trinh bay két qua phan tich di liéu nghién ctru duoc thu thap tir khao
sat 200 nguoi lao dong dang lam viéc tai VNPT trén dia ban Huyén Duc Linh — Téanh
Linh, Tinh Binh Thuan. Dt liéu nghién ctru dugc phén tich qua cac budc: Phan tich
théng k& mo ta, Phan tich Cronbach’s Alpha, Phan tich nhan t6 kham ph4, Phan tich
turong quan va Phan tich hoi quy. Két qua nghién ciru xac dinh duoc 05 nhan té cho thiy
sur anh huong tich cuc dén Dong luc 1am viéc caa ngudi lao dong tai VNPT trén dia ban
Huyén Btc Linh — Tanh Linh, Tinh Binh Thuan, d6 1a: Su hd tro cua ddng nghiép, Biéu
kién 1am viéc, Su hd trg caa cap trén, Thu nhap va phdc loi, Cong nhan thanh tich. Két
qua nay s& 1a co sé dé nghién ctiru dé xuat cac ham y nhim nang cao dong luc lam viéc

cua ngudi lao dong tai cong ty trong thoi gian tai.
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CHUONG 3: PE XUAT HAM Y NANG CAO PONG LUC LAM
VIEC CUA NGUOI LAO PONG TAI VNPT TREN PIA BAN
HUYEN PUC LINH - TANH LINH, TINH BINH THUAN

3.1 Pdi véi nhan té “Piéu kién l1am viéc”

Qua khao sat cho thay Diéu kién lam viéc 1a nhan t6 quan trong nhat tac dong dén
d6ng luc 1am viéc cua ngudi lao dong tai VNPT 1a Diéu kién 1am viée (B = 0.390). Do
d6, dé nang cao dong luc 1am viéc cia ngudi lao dong tai cong ty, 1anh dao VNPT trén
dia ban Huyén Bac Linh — Tanh Linh, Tinh Binh Thuan can danh su tap trung nhiéu
nhat dén cac chinh sach lién quan dén nhan té nay. Theo d6, viéc dam bao cung cap day
du cac trang thiét bi can thiét dé dap ang nhu cau cong viéc cua ngudi lao dong trong to
chuc can dugc lanh dao don vi chii ¥ hon, dam bao céc trang thiét bi luén day du va dugc
cap nhat trang thai hoat dong tét nhat dé phuc vu tét nhat nhu cau sir dung cho cong viéc
ctia ngudi lao dong. Hang nam, 1anh dao cong ty ciing can 1én ké hoach mua sam céc
trang thiét bi phu hop ciing nhu ¢6 ké hoach hiéu chinh, stra chita nhitng trang thiét bi
khong dat yéu cau ky thuat dé dap tng cho cong viéc. Lanh dao VNPT trén dia ban
Huyén Puc Linh — Tanh Linh, Tinh Binh Thuan ciing can danh nhiéu sy quan tim hon
trong viéc tao méi truong lam viéc tét, gilip 6n dinh tam ly nhan vién, gitp ho an tam
gan bo véi cdng viéc va dong thoi kich thich ngudi lao dong nd luc hon trong cong viéc.
Pé lam duoc diéu nay, VNPT trén dia ban Huyén Dtc Linh — Tanh Linh can chl y d&én
viéc xay dung vian hoa doanh nghiép hiéu qua va nang cao hiéu qua cong tac bo tri, phan
cap, phan cong viéc cho ngudi lao déng, dam bao xay dung hé thong cbng viéc nham
tao ra sy on dinh nhung nang dong, tich cuc chit khong nham chén, diéu d6 moi gop
phan kich thich dong luc 1am viéc cho coéng nhan vién dic biét 1a nhitng nhan vién tré.
Bai vi duoc 1am diéu minh thich va dam mé thi tinh kich thich dong vién s& cao hon cho

doi ngli nhan sy Cong ty.
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Lanh dao VNPT trén dia ban Huyén Duc Linh — Tanh Linh, Tinh Binh Thuan
cling nén quan tdm hon trong cong tac trao quyén, uy quyén cho can bo cip dudi, giam
d6 trach nhiém cho nhan vién quan ly va nang cao tinh than trach nhiém cho nhan vién
cap dudi. D6 ciing 1a cach dé tao nén phong cach lam viéc chuyén nghiép va ning dong
hon. Cong viéc 6n dinh gilp nhan vién an tdm va khong lo ling vé viéc phai thay ddi
codng viéc dong thai gitp ho gin b6 chit ché hon trong cong tac. Phdi hop véi viéc xay
dung céc chinh sach linh hoat va nang dong hon trong céng viéc sé tac dong tich cuc Ién
dong luc lam viéc cho nhan vién cong ty.

3.2 Poi véi nhan to6 “Cong nhian thanh tich”

Sy danh gia va cong nhan kip thoi su dong gop ciia ngudi lao dong trong to chirc
duoc xem 1a mot hoat dong quan trong cua cac to chirc trong cong tac quan tri nhan sy
cong ty, boi viéc danh gia va cong nhan Kip thoi cac dong gop cia nguoi lao dong s€
giup nang cao dugc dong luc lam viéc cua nguoi lao dong va kich thich, ndng cao nang
suat lam viéc ciia nguoi lao dong trong t6 chirc va nguoc lai. Su ghi nhan va danh gia
hiéu qua cac dong gdp ciia nguoi lao dong can dugc lugng hoa chi tiét va minh bach,
dam bao tinh céng bang va phu hop, kip thoi thong qua cac tiéu chi danh gia cu thé. Cho
nén, dé dat hiéu qua cao trong cong tac nay, lanh dao cia VNPT trén dia ban Huyén Bic
Linh — Téanh Linh, Tinh Binh Thuan can quan tdm nhiéu hon trong viéc thuong xuyén
cap nhat va hoan thién céc tiéu chuan danh gia nang luc va hiéu qua cdng viéc caa nhan
vién theo ting vi tri cdng viéc, nham dam bao cho ngudi lao dong duoc ghi nhan két qua
cdng viéc cua nhan vién mot cach chinh xac, day da va kip thoi, tranh cac hoat dong
danh gia mang tinh hinh thirc, chu quan va khéng minh bach gay tac dung nguoc trong
viéc nang cao dong luc lam viéc cta nhan vién trong cong viéc. Do d6, cac tiéu chi danh
gia hiéu qua cong viéc cia ngudi lao dong trong t6 chirc phai thuong xuyén dugc cap
nhat, phu hop véi thuc tién cdng viéc cua tung vi tri nguoi lao dong va viéc danh gia
hiéu suat cong viéc ctiia nhan vién cé thé duoc tién hanh dinh ky theo timg quy, diéu nay

gilip cho nha quan tri cdng ty ndam dugc mot cach chinh xac va chi tiét hon két qua lam
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viéc ctia nhan vién dé mau chéng diéu chinh ciing nhu tién hanh khen thuéng kip thoi
cho céc c& nhan c6 thanh tich xuét sic. Ngoai ra, cong ty cling can thuong xuyén thu
thap nhitng y kién gop y vé hé thng tiéu chi danh gia hiéu qua cong viéc cua nhan vién
trong cdng ty & tirng bd phan riéng biét dé c¢6 nhitng danh gia phi hop hon véi dic tha
cdng viéc theo tirng vi tri cdng viéc. Hé thong danh gia va cong nhan thanh tich cua
ngudi lao dong ciing can dugce lanh dao cong ty xem nhu mot cdng cu quan trong, lam
co so cho viéc bo nhiém cac vi tri chu chét nhitng nhu nhitng vi tri quan Iy trong céng
ty, dap ang su phat trién cua cong ty trong thoi gian tgi.

3.3 Pdi véi nhan to “Sw hd tro cia cap trén”

Lanh dao ludén dugc xem 13 kim chi nam, 1a dau tau quan trong giup dinh hudng
phét trién caa doanh nghiép ludn phd hop véi muc tiéu cua to chic. Bén canh dé, trong
cong tac quan tri nhan sy, 1anh dao dugc xem 1a mot nhan t6 cot 18i gilp gia ting su gan
két ctia nguoi lao dong d6i véi to chic ciing nhu gitp nang cao dong luc 1am viéc va
hiéu suat 1am viéc cua nhan vién. Cho nén, viéc lanh dao c6 ning luc chuyén mén va
nang luc quan Iy hiéu qua dugc xem 1a mot chd dya vitng chic cho ngudi lao dong trong
t6 chirc trong qua trinh nhan vién thuc hién cac cong viéc cua ho. Do vay ma, lanh dao
ciia VNPT trén dia ban Huyén Bac Linh — Téanh Linh, Tinh Binh Thuan can quan tam
hon trong viéc nang cao nang luc chuyén mén cua ban than, tich cuc tham gia cac chuong
trinh dao tao nang cao nang lyc quan ly ciing nhu cac chuong trinh dao tao chuyén sau
vé chuyén mon nghé nghiép dé luon dam bao hoat dong van hanh té chire duoc hiéu qua.
Ngoai ra, dé hoat dong quan 1y duoc hiéu qua, viéc nam bat tim tu, ¥ nguyén cua nguoi
lao dong trong té chirc can dugce lanh dao don vi quan tdm nhiéu hon nira, 1anh dao can
lubn ling nghe y kién cua nhan vién; danh gia cao ning lyc va sy dong gop ciia nhan
vién; doi xir cong bang vai tt ca nhan vién; c6 niang lyc, tam nhin va kha nang quan ly
cling nhu luén hd trg nhan vién ca trong cong viéc 1an cudc sdng s& 1a dong luc to 16n
gilip nhan vién hoan thanh tét nhiém vu duoc giao. Pé hoat dong nay duoc thyuc hién

hiéu qua, 1anh dao cong ty can quan tdm hon trong viéc t6 chirc cac chwong trinh gap
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mit, d6i thoai véi nguoi lao dong, day 1a hoat dong nham gén két ngudi lao dong ciing
nhu 13 dip dé nguoi lao dong c6 thé dé dang chia s& nhitng kho khin, vuéng mac trong
cdng viéc cling nhu trong doi séng ngudi lao dong, gilp cho cac nha quan tri cng ty co
cac chién luoc nhan sy hiéu qua hon, nang cao hiéu qua 1am viéc va dong luc 1am viéc
cho nhan vién. Ngoai ra, viéc nim bét tim tu, nguyén vong cua nhan vién trong cong ty
cling 14 hoat déng co s cho viéc hoan thién cac chién lwgc quan 1y trong cong ty; day
cling 14 co hoi dé lanh dao hiéu dugc diém manh, yéu cia cac nhan su trong cong ty, l1am
co s& cho viéc phan bd nhan sy phi hop véi dic tinh cua ting vi tri cng viéc cu thé sau
nay. Do d6, 1anh dao cdng ty can quan tdm nhiéu hon trong viéc phat trién hoat dong cua
t6 chirc cong doan trong cong ty, khuyén khich cong doan thuong xuyén to chic cac
budi giao Iwu hop mit tai don vi, cac budi tiéc ting co quan hay ca nhitng gio giai lao
trong ngay 1am viéc dé tao co hoi cho lanh dao cong ty cé thé dé dang trao doi thang
than cac tAm tu ma ngudi lao dong dang con vusng mac, tim hiéu dugc diém manh, diém
yéu, s6 thich ciing nhu ning luc caa nhan vién trong cong viée ciing nhu trong cudc séng
doi tu dé c6 thé hoan thién cac chinh sach quan tri nhan sy hop 1y hon.

3.4 Pdi v6i nhan to “Sw hd tro cia dong nghiép”

Pong nghiép 1a nhan t6 cho thay su anh huong manh thir tu trong 5 nhan t6 anh
huong truc tiép dén dong luc 1am viéc cua ngudi lao dong tai VNPT trén dja ban Huyén
Puc Linh — Tanh Linh, Tinh Binh Thuan. Pay ciing duoc xem la mot nhan t6 quan trong
trong mdi quan hé & cac td chirc giup nang cao dong luc va ning luc 1am viéc caa nhan
vién trong cé4c to chic, bai dong nghiép 1a nhitng ngudi thuong xuyén tuong tac, 1am
viéc truc tiép voi nhau, cling nhau thyuc hién cac nhiém vy ma té chire giao cho nén viéc
nang cao su hd tro, gitip d& gitra cac ddng nghiép s& gitip ngudi lao dong gia ting su gan
két v6i nhau cling nhu gén két tot hon vai to chice. Do d6, dé nang cao duoc dong luc
lam viéc ctia nhan vién, 1anh dao VNPT trén dia ban Huyén Buac Linh — Tanh Linh, Tinh
Binh Thuan cin quan tam dén su phdi hop thuc hién cong viéc giita cac nhan vién nham

kip thoi co cac chinh sach diéu phéi phu hop, tao su gan giii, chia sé, gitp d& 1an nhau
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gitta nhan vién dé hoan thanh tt céng viéc, gop phan vao thanh cong chung cua té chic.
Viéc thuong xuyén cé ké hoach luan chuyén nhan vién giira cac bo phan ciing sé 1a co
hoi dé nhan vién trong cong ty c6 thé hiéu duoc tinh chit cong viéc, hoc hoi kinh nghiém,
mé rong dugc thém kién thiae dong thoi tranh sy nham chan trong cong viéc. Khi dé
nhan vién s& cam thay ho duoc té chirc quan tam, nhin nhan nhirmg dong gbép cua ho va
cam thay sy phat trién cua to chic ludn c6 phan dong gop cua minh, diéu nay gidp cho
nhan vién nang cao duoc ning suat 1am viéc.

Viéc quan tam to chirc cac hoat dong tap thé trong don vi cling duoc xem la mot
giai phap hitu ich nham tao co hoi cho cac nhan vién & cac bo phan khac nhau trong cong
ty nang cao duoc su gan két va tao dong luc 1am viéc cho nguoi lao dong. Lanh dao cong
ty ¢6 thé quan tdm nhiéu hon trong viéc to chirc cac chuong trinh, hoi thi lién quan dén
c4c hoat dong vin thé my dé nguoi lao dong co6 thé tham gia va gap go 1an nhau. Bé lam
duogc hiéu qua cong tac nay, t6 chire Cong doan ciia cong ty can dugc thyc hién va to
chac hiéu qua nham nang cao hiéu qua cac chuong trinh ma cong ty t6 chirc, dam bao
day khong chi & cac cudc thi canh tranh ma con 1a san choi giup gan két nguoi lao dong,
nham nang cao sy hai 1ong, long trung thanh ciing nhu nang cao dong luc lam viéc cua
nhan vién trong cong ty. Bén canh do, lanh dao cong ty ciling quan tim nhiéu hon trong
viéc xay dung va té chirc cac chuong trinh vi cong dong, cac hoat dong x& hoi nhu: hién
mau nhan dao, thim va dong vién ngudi gia, ba me Viét Nam anh hung... Pay la co hoi
dé can bo cong chirc nganh ting sy doan két va chia sé 1an nhau. Ngoai ra, lanh dao
VNPT trén dia ban Huyén Duc Linh — Tanh Linh, Tinh Binh Thuan ciing can quan tam,
tao diéu kién dé ngudi lao dong trong té chirc duoc tham gia cac tour du lich hang nim
dé gia tang su giao tiép, nang cao tinh than gan két, phdi hop trong giai quyét cong viéc.
3.5 Péi v6i nhan t6 “Thu nhap va phac loi”

Dii ngd vat chat 1a cdng cu quan trong nhat dé tao va ting cudng dong lec 1am
viéc cia nhan vién. Tién lwong va phu cap khéng chi la khoan thu nhap chinh ma con

biéu hién uy tin, dia vi va gia tri dong gbp cua mdi nhan vién. Do d6, thu nhap tuwong
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xung anh huong rat 16n dén dong lec 1am viée caa ngudi lao dong trong céc to chic. Khi
ngudi lao dong cam nhan duoc su trong xtng vé thu nhap so véi ¢ng strc dong gop cua
ho cho td chirc, ho s& sin long dau tu nhiéu hon dén cong viéc, nang cao ning suit lao
dong va dong luc 1am viéc caa ho. Tuy nhién, dé té chic chi tra mac thu nhap nhu thé
nao cho phu hop véi su dong gop cuia nhan vién 1a bai toan khdng hé dé ma céc nha quan
tri cua céc t6 chic luén danh sy quan tdm I6n vi nd anh huong truc tiép dén tam ly va
hanh vi cta ngudi lao dong. Mét khi thu nhap khong tuong xirng vai cong suc ngudi lao
dong cong hién, ho s& c6 nhitng suy nghi, hanh vi tidu cyc, gay anh huong xau dén loi
ich cua to chirc. Cho nén, mét trong cac ndi dung quan trong lién quan dén thu nhap caa
nguoi lao dong d6 1a su canh tranh trong quy ché tinh luong, dam bao dwoc cac nguyén
tiac nhu tra luong theo co ché thi trudng, tra luong theo vi tri cdng viéc, tra luong theo
két qua cong viéc... Va viéc xay dung co ché tinh lwong cho ngudi lao dong trong cong
ty can phai dap ung du 3 tiéu chi: cdng bang, hop ly, canh tranh. Luong phai cong bang
trong ndi bo va hop 1y, nghia 13 phai thé hién duoc niang lyc, thanh tich va tiém ning cua
nhan vién, dam bao phu hop theo tung vi tri viéc 1am riéng biét. Bé co co sd cho viéc
xay dung thang - bang lwong thi ban than céng ty nén thu thap théng tin vé tién luong
ctia cac d6i thu canh tranh, ciing nhu thong tin vé mitc lwong binh quan trén thi truong.
Mot diéu quan trong ma cac nha quan tri cia VNPT trén dia ban Huyén Puc Linh — Tanh
Linh, Tinh Binh Thuan can cht y hon d6 1a hé thong lwong khong thé dinh vi cam tinh
ma noé phai dya trén nén tang muc tiéu va kha ning tai chinh ciing nhu sy déng gop cua

nhan vién trong cong ty theo tung vi tri cong viéc.
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TOM TAT CHUONG 3
Trén co s& két qua nghién ctru c6 duoc tir phan tich dir liéu thu thap tir khao séat
khach hang ngudi lao dong dang lam viéc tai VNPT trén dia ban Huyén DBuc Linh —
Ténh Linh, Tinh Binh Thuan, nghién ctru di dén két luan chung cho dé tai. Dua trén co
so cua két qua, nghién ciru dé xuat cac ham y nham nang cao hon nira dong hyc 1am viéc

ctia nguoi lao dong trong to chic.
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PHAN 3: KET LUAN

Véi muc tiéu xac dinh cac nhan té chinh tic dong dén dong luc 1am viéc cua
nguoi lao dong tai VNPT trén dia ban Huyén Btc Linh — Tanh Linh, Tinh Binh Thuan,
nghién ctru da sir dung téng hop gitra hai phuong phap nghién ctru dinh tinh va dinh
luong dé dap tmg duoc cac muc tiéu ma nghién ciru da dua ra. Thong qua co so Iy thuyét
nén va cac nghién ctu thuc nghiém vé dong luc 1am viéc cua nguoi lao dong trong to
chuc cua cac tac gia trong va ngoai nudc, tac gia dé xuat md hinh nghién ciu gom 06
nhan tb tac dong dén dong luc 1am viéc caa ngudi lao dong tai VNPT trén dia ban Huyén
Duc Linh — Tanh Linh, Tinh Binh Thuan, d6 1a: Su hd tro cia dong nghiép, Diéu kién
lam viéc, Su hd tro cua cap trén, Co hoi dao tao va thing tién, Thu nhap va phdc loi,
Cong nhan thanh tich.

Két qua phan tich di lidu tir 198 phiéu tra loi khao séat hop 1é cua ngudi lao dong
dang lam viéc tai VNPT trén dia ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan
cho thay rang c6 05 nhan t6 cho thay sy anh hudng tich cuc dén Pong luc 1am viéc cua
nguoi lao dong tai VNPT trén dia ban Huyén Btrc Linh — Téanh Linh, Tinh Binh Thuan,
d6 1a: Sy hd trg cua dong nghiép, Biéu kién 1am viéc, Su hd tro caa cap trén, Thu nhap
va phic loi, Cong nhan thanh tich. Trong d6, nhan té cho thay su tic dong manh nhat
dén dong luc 1am viéc cua nguoi lao dong tai VNPT 1a Biéu kién lam viéc (B = 0.390);
nhan té Thu nhap va phic lgi 12 nhan t6 cho thay su tac dong yéu nhat trong 5 nhan tb
tac dong dén dong luc 1am viéc cua ngudi lao dong tai VNPT trén dia ban Huyén Duc
Linh — Tanh Linh, Tinh Binh Thuan (B = 0.160); cac nhan t6 con lai bao gom: Cong nhan
thanh tich (B = 0.334), Su hd tro cua cap trén (B = 0.323), Su hd tro cua dong nghiép (B
= 0.245).

Két qua nghién ctru da tra 11 dugc cac cAu hoi ma dé tai da dit ra ciing nhu dap
g duoc c&c muyc tiéu ma nghién ciu quan tam giai quyét. Pay ciing 14 co s¢ dé nghién

ctru dé xuat cac ham y quan tri nham giap ldnh dao VNPT trén dia ban Huyén Bac Linh
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—Téanh Linh, Tinh Binh Thuan c6 co s& trong viéc nang cao dong luc lam viéc cua nguoi

lao dong va sir dung hiéu qua nhan sy cua don vi trong thoi gian toi.
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PHU LUC
PHU LUC 1: DAN BAI THAO LUAN CHUYEN GIA

Xin chao Anh/ Chi, t6i 1a Kiéu Vii Phd, 1a hoc vién Chuong trinh dao tao thac sy
Nganh quan tri kinh doanh cua Truong Pai hoc Phan Thiét. Hién nay, t6i dang thwc hién
nghién ciu vé “Céac nhan té tac déng dén dong luc 1am viéc cia ngwoi lao dong tai
VNPT trén dia ban Huyén Puc Linh — Tanh Linh, Tinh Binh Thuan” véi muc dich

hoc tap va thuc hién Bé an tét nghiép.

Qua budi gap mat nay, tdi rit mong nhan duogc sy déng gop y kién cua Anh/ Chi
vé nhitng nhan dinh c6 lién quan trong dé tai nghién cau cua tdi. Kinh mong Anh/ Chj
c6 thé danh chut thoi gian dé trao d6i mot s6 suy nghi ciia Anh/ Chi. Céc y kién dong

g6p cua Anh/ Chi déu dong gop vao sy thanh cong caa nghién cau nay.

Muc dich caa cuéc thao luan:

Kham pha, bo sung, diéu chinh va khing dinh cac nhan t tac dong dén dong luc
lam viéc cua nguoi lao dong tai VNPT trén dia ban Huyén B¢ Linh — Tanh Linh, Tinh

Binh Thuan ciing nhu cac khia canh do ludng cho céc yéu té nay.

Goiy:

1. Theo Anh/ Chi, nhitng nhan té nao tac dong dén dong luc 1am viéc cua nguoi
lao dong tai VNPT trén dia ban Huyén Btc Linh — Tanh Linh, Tinh Binh Thuan?

2. Ngoai nhirng nhan té ma Anh/ Chi néu, theo Anh/ Chi nhitng nhan t6 bén dudi
c6 anh hudng dén dong luc 1am viéc cua ngudi lao dong tai VNPT trén dia ban Huyén
btrc Linh — Tanh Linh, Tinh Binh Thuan hay khong? Vi sao?

(i) Su hd tro ciia dong nghiép,

(i) Piéu kién lam viéc,
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(iii) Sw hé tro cua cap trén,

(iv) Co héi dao tao va thang tién,

(v) Thu nhép va phuc loi,

(vi) Cong nhgn thanh tich

3. Anh/ Chj hy cho y kién danh gia cua minh vé nhitng noi dung do ludng cho
cac nhan té ma tac gia da dwa ra o trén:

Thang do “Sw hd tro cia dong nghiép”

DPong nghiép than thién, cai mo.

Padng nghiép tan tam, nhiét tinh véi cdng viéc.

DPdng nghiép sin sang giup d, phéi hop trong cdng viéc.

DPong nghiép duoc hoc hoi chuyén mon 13n nhau.

Thang do “Piéu kién lam viéc”

Nhan vién duoc trang bi day du trang thiét bj can thiét cho cong viéc.

Noi lam viéc vé sinh, gon gang, sach sé.

MBoi treong 1am viéc than thién, cai mo, hoa dong.

Thang do “Sw hd tro cia cap trén”

Lanh dao ludn hd trg nhan vién.

Lanh dao ludn danh gia cao nang lyc va sy dong gop cua nhan vién.

Lanh dao dbi xir cng bang véi tit ca nhan vién.

Lanh dao lubn biét 1ang nghe y kién ciia nhan vién.

Lanh dao c6 ning lyc, tam nhin va kha nang diéu hanh.
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Thang do “Co hdi dao tao va thing tién”

Co quan thuong xuyén quan tdm dau tu nang cao trinh d6 cho nhan vién.
Céc khoa dao tao c6 hiéu qua tot ddi véi cong viéc.

Nhén vién thudng xuyén dugc tham gia cac khoa dao tao can thiét cho cong viéc.
Chinh sach thing tién cong bang.

Thang do “Thu nhap va phuc lgi”

Thu nhap twong xtng véi két qua cong viéc.

Thu nhap di dé dap (g cac nhu cau cta cudc séng.

Chinh sach thuong cong bang, thoa dang.

Co quan tham gia dong day du céc loai bao hiém theo quy dinh.

Hang nam co quan déu to chie di du lich, nghi dudng.

Thang do “Co6ng nhan thanh tich”

Co quan ghi nhan day du, kip thoi nhitng dong gép cta nhan vién.

Lanh dao ludn dong vién va khen thuong khi nhan vién 1am viéc tot.
Lanh dao danh gia dung nang lyc cua tirng nhén vién

Hé thdng danh gia hiéu qua cong viéc chinh xéac, cong bang, khach quan.
Thang do “Pong luc lam viéc cia nguwoi lao dong”

Nhan vién luén cam thay hang tha trong cong viéc.

Nhan vién s& duy tri su nd luc thuc hién cong viéc trong thoi gian dai.
Nhan vién thuc hién cong viéc vai hiéu qua cao nhat.

Xin chén thanh cam on sw hegp tac, giup dé cia Anh/ Chi.
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PHU LUC 2: PHIEU KHAO SAT

Xin chao Anh/ Chi, t6i 1a Kiéu Vii Phd, 1a hoc vién Chuong trinh dao tao thac sy
Nganh quan tri kinh doanh cua Truong Pai hoc Phan Thiét. Hién nay, t6i dang thuc hién
nghién ciu vé “Céac nhan té tac déng dén dong luc 1am viéc cia ngwoi lao dong tai
VNPT trén dia ban Huyén Puc Linh — Tanh Linh, Tinh Binh Thuan” véi muc dich

hoc tap va thuc hién Bé an tét nghiép.

Kinh mong Anh/ Chi danh it thoi gian tra 1oi cac noi dung khao sat bén dudi. Cac

y kién ciia Anh/ Chi déu dong gop vao su thanh cong caa nghién ciu nay.
Phan 1: Quy dinh chung

Anh/chi vui 16ng chi chon 1 tra 16i cho mdi phét biéu, véi quy uéc:

1 2 3 4 5
Hoan toan .| Trungdung, . Hoan toan
. | Khong dongy L, bongy v,
khong dong y khong y kien dongy

Phan 2: Ni dung khao sat

Anh/Chi vui long cho biét mic d6 dong y cua Anh/Chi ddi vai cac phat biéu dudi
day vé cac nhan td tac dong dén dong luc 1am viéc ctua ngudi lao dong tai VNPT trén dia
ban Huyén Buc Linh — Tanh Linh, Tinh Binh Thuan.

NQI DUNG 112, 3]4)|5

Pong nghiép than thién, cai ma.

Pong nghiép tan tam, nhiét tinh véi cong viéc.
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Dong nghiép san sang gitp d&, phdi hop trong cong

Viéc.

Dong nghiép dugc hoc hoi chuy&n mén 1an nhau.

Nhén vién duogc trang bi day du trang thiét b can thiét

cho cbng viéc.

Noi lam viéc vé sinh, gon gang, sach sé.

MBoi trudng lam viéc than thién, coi mo, hoa dong.

Lanh dao luén ho trg nhan vién.

Lanh dao luén danh gia cao nang lyc va sy dong gop

cua nhan vién.

Lanh dao ddi xir cong bang véi tat ca nhan vién.

Lanh dao luén biét ling nghe y kién caa nhan vién.

Lanh dao c6 ning lyc, tam nhin va kha ning diéu hanh.

Co quan thudng xuyén quan tim dau tu ning cao trinh

d6 cho nhan vién.

Céc khoa dao tao c6 hiéu qua tt doi vai cong viéc.

Nhén vién thuong xuyén dugc tham gia cac khoa dao

tao can thiét cho cong viéc.

Chinh sach thing tién cong bang.

Thu nhap tuong xtng véi két qua cong viéc.
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Thu nhap du dé dap (ing cac nhu cau cia cudc séng.

Chinh sach thuéng cong bang, thoa dang.

Co quan tham gia dong day du cac loai bao hiém theo

quy dinh.

Hang nim co quan déu to chire di du lich, nghi dudng.

Co quan ghi nhan day du, kip thoi nhitng déng gop cua

nhan vién.

Lanh dao luén dong vién va khen thuong khi nhan vién

lam viéc tét.

Lanh dao danh gia dung nang luc cua tung nhan vién

Hé thong danh gia hiéu qua cong viéc chinh xac, cong

bang, khach quan.

Nhan vién luén cam thay hang tha trong cong viéc.

Nhan vién s& duy tri sy nd luc thuc hién cong viéc trong

thoi gian dai.

Nhan vién thuc hién cong viéc vai hiéu qua cao nhat.

Phan 3: Thong tin nhan khau hec

Cau 1. Gigi tinh
1. N
[1 2. Nam
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Céu 2. Do tudi

(1 1. Duéi 25 tudi

[12. Tir 26 — 35 tudi

11 3. Tir 36 — 45 tudi

(1 4. Trén 45 tuéi

Ciau 3. Trinh d9 hoc van

[J 1. Trung cap tro xuéng

[] 2. Cao dang

] 3. Bai hoc

] 4. Sau dai hoc

Céau 4. Thadm nién

(] 1. Dudi 5 nam

2. Tu 5 —dudi 10 nam

1 3. Tir 10 nam tr¢ I€n

Céau 5. Thu nhap

() 1. Duéi 5 triéu dong

(] 2. Tir 5 dén dudi 10 triéu dong
(] 3. Tir 10 triéu dong tro 1én

Phan khio sat da hoan tat.

Xin chan thanh cam on sw hgp tac, giap do caa Anh/ Chi.

XiX



PHU LUC 3: KET QUA PHAN TiCH DU LIEU
PHU LUC 3.1 KET QUA KIEM PINH CRONBACH

3.1.1 Két qua danh gia dd tin cay Cronbach’s Alpha Thang do “Sy h tr¢ cia
déng nghiép”

Case Processing Summary

N %
Cases  Valid 198 100.0
Excluded? 0 .0
Total 198 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha | N of Items

.801 4

Item Statistics

Mean Std. Deviation N
DN1 3.869 .6070 198
DN2 3.611 .7508 198
DN3 3.737 .6543 198
DN4 3.737 .6543 198

Iltem-Total Statistics

Cronbach's
Scale Mean if |Scale Variance if | Corrected Item- | Alpha if Item
Item Deleted Item Deleted [Total Correlation Deleted
DN1 11.086 2.810 .640 742
DN2 11.343 2.511 591 .768
DN3 11.217 2.699 .629 744
DN4 11.217 2.729 612 752
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3.1.2 Két qua danh gia dj tin cay Cronbach’s Alpha Thang do “Piéu kién lam
viéc”

Case Processing Summary

N %
Cases  Valid 198 100.0
Excluded? 0 .0
Total 198 100.0
a. Listwise deletion based on all variables in the
procedure.
Reliability Statistics
Cronbach's Alpha | N of Items
.740 3
Item Statistics
Mean Std. Deviation N
DK1 3.813 .7936 198
DK2 3.697 .7047 198
DK3 3.540 .9484 198

Iltem-Total Statistics

Cronbach's
Scale Mean if [Scale Variance if | Corrected Item- Alpha if Item
Item Deleted Item Deleted | Total Correlation Deleted
DK1 7.237 2.020 .598 .618
DK2 7.354 2.169 .642 .590
DK3 7.510 1.835 492 772
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3.1.3 Két qua danh gia dd tin cay Cronbach’s Alpha Thang do “Sy h tr¢ cia

cAp trén”

Case Processing Summary

N %
Cases  Valid 198 100.0
Excluded? 0 .0
Total 198 100.0
a. Listwise deletion based on all variables in the
procedure.
Reliability Statistics
Cronbach's Alpha | N of Items
.815 5
Item Statistics
Mean Std. Deviation N
LD1 3.864 1.1114 198
LD2 3.697 1.1351 198
LD3 3.343 1.2476 198
LD4 3.712 1.0485 198
LD5 3.854 1.1767 198

Iltem-Total Statistics

Cronbach's
Scale Mean if [Scale Variance if | Corrected Item- Alpha if Item
Iltem Deleted Item Deleted [Total Correlation Deleted
LD1 14.606 12.514 .650 .766
LD2 14.773 13.618 A72 .817
LD3 15.126 12.080 .602 .781
LD4 14.758 12.753 .669 762
LD5 14.616 12.177 .645 .766
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3.1.4 Két qua danh gia dd tin cay Cronbach’s Alpha Thang do “Co hdi dao tao

va thing tién”

Case Processing Summary

N %
Cases  Valid 198 100.0
Excluded? 0 .0
Total 198 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha | N of Items

.839 4

Iltem Statistics

Mean Std. Deviation N
DTTT1 3.879 .9210 198
DTTT2 3.758 .8909 198
DTTT3 3.712 .7953 198
DTTT4 3.859 .8249 198

Iltem-Total Statistics

Cronbach's
Scale Mean if |Scale Variance if | Corrected Item- | Alpha if Item
Item Deleted Item Deleted [Total Correlation Deleted
DTTT1 11.328 4.567 .650 .808
DTTT2 11.449 4.594 677 794
DTTT3 11.495 4.921 .685 792
DTTT4 11.348 4.817 .683 792
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3.1.5 Két qua danh gia d tin ciy Cronbach’s Alpha Thang do “Thu nhap va

phuc lgi”

Case Processing Summary

N %
Cases  Valid 198 100.0
Excluded? 0 .0
Total 198 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha | N of Items

.719 5

ltem Statistics

Mean Std. Deviation N
TNPL1 4.035 .7080 198
TNPL2 3.990 .6833 198
TNPL3 4.005 .6332 198
TNPL4 3.465 1.0693 198
[TNPL5 4.066 .6765 198

Item-Total Statistics

Cronbach's
Scale Mean if [Scale Variance if | Corrected Item- Alpha if Item
Iltem Deleted Item Deleted [Total Correlation Deleted
TNPL1 15.525 4.819 .537 .650
TNPL2 15.571 4.906 .534 .653
TNPL3 15.556 4.939 .586 .640
TNPL4 16.096 4.615 .268 .806
[TNPL5 15.495 4.657 .642 .614
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Case Processing Summary

N %

Cases  Valid 198 100.0

Excluded? 0 .0

Total 198 100.0
a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics
Cronbach's Alpha | N of Items
.806 4
Item Statistics
Mean Std. Deviation N
TNPL1 4.035 .7080 198
TNPL2 3.990 .6833 198
TNPL3 4.005 .6332 198
[TNPL5 4.066 .6765 198
Item-Total Statistics
Cronbach's
Scale Mean if [Scale Variance if | Corrected Item- Alpha if Item
Item Deleted Item Deleted |Total Correlation Deleted

TNPL1 12.061 2.748 .582 776
TNPL2 12.106 2.826 575 778
TNPL3 12.091 2.976 .566 .781
[TNPL5 12.030 2.507 771 .681
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3.1.6 Két qua danh gia d¢ tin cay Cronbach’s Alpha Thang do “Cdng nhan
thanh tich”

Case Processing Summary

N %
Cases  Valid 198 100.0
Excluded? 0 .0
Total 198 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha | N of Items

.879 4

Iltem Statistics

Mean Std. Deviation N
CN1 4.005 .6332 198
CN2 3.970 .7047 198
CN3 4.000 .6834 198
CN4 4.000 .6908 198

Item-Total Statistics

Cronbach's
Scale Mean if |Scale Variance if | Corrected Item- | Alpha if Item
Item Deleted Item Deleted [Total Correlation Deleted
CN1 11.970 3.380 .698 .861
CN2 12.005 3.193 .681 .868
CN3 11.975 3.081 774 .831
CN4 11.975 2.999 .806 .818
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3.1.7 Két qua danh gia dé tin cdy Cronbach’s Alpha Thang do “Pong luc lam
viéc caa nguwoi lao dong”

Case Processing Summary

N %
Cases  Valid 198 100.0
Excluded? 0 .0
Total 198 100.0
a. Listwise deletion based on all variables in the
procedure.
Reliability Statistics
Cronbach's Alpha | N of Items
.886 3
Item Statistics
Mean Std. Deviation N
DLLV1 3.884 7347 198
DLLV2 3.833 .8170 198
DLLV3 3.884 .7136 198
Item-Total Statistics
Cronbach's
Scale Mean if |[Scale Variance if | Corrected Item- Alpha if Item
Item Deleted Item Deleted | Total Correlation Deleted
DLLV1 7.717 2.041 .766 .847
DLLV2 7.768 1.793 .790 .830
DLLV3 7.717 2.072 .783 .835
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PHU LUC 3.2 KET QUA PHAN TiCH EFA

3.2.1 Két qua phan tich EFA — Bién ddc lap

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .710

Bartlett's Test of Sphericity ~ Approx. Chi-Square 2107.500
df 276
Sig. .000

Communalities
Initial Extraction

DN1 1.000 .669

DN2 1.000 .614

DN3 1.000 .652

DN4 1.000 .649

DK1 1.000 .723

DK2 1.000 .758

DK3 1.000 .602

LD1 1.000 .651

LD2 1.000 433

LD3 1.000 .613

LD4 1.000 .644

LD5 1.000 .639

DTTT1 1.000 .643

DTTT2 1.000 672

DTTT3 1.000 724

DTTT4 1.000 712

TNPL1 1.000 .603

TNPL2 1.000 .618

TNPL3 1.000 .561

TNPL5 1.000 .803

CN1 1.000 .690

CN2 1.000 .680

CN3 1.000 787

CN4 1.000 .810
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Total Variance Explained

Extraction Sums of Squared Rotation Sums of Squared
Initial Eigenvalues Loadings Loadings

Compone % of Cumulative % of Cumulative % of Cumulative
Int Total | Variance % Total Variance % Total Variance %

1 3.699 15.414 15.414 3.699 15.414 15.414 2.992 12.466 12.466
2 3.257 13.569 28.983 3.257 13.569 28.983| 2.965 12.355 24.821
3 2.634 10.977 39.960 2.634 10.977 39.960 2.781 11.589 36.411
4 2.341 9.756 49.716 2.341 9.756 49.716 2.589 10.786 47.197
5 2.048 8.535 58.251 2.048 8.535 58.251( 2.544 10.601 57.798
6 1.968 8.202 66.453 1.968 8.202 66.453( 2.077 8.655 66.453
7 .847 3.530 69.983

8 .766 3.192 73.175

9 .686 2.857 76.032

10 .649 2.704 78.737

11 611 2.548 81.284

12 547 2.279 83.564

13 .516 2.149 85.713

14 490 2.040 87.752

15 439 1.828 89.581

16 .387 1.613 91.194

17 361 1.503 92.696

18 .354 1.476 94.172

19 .335 1.397 95.569

20 .304 1.265 96.834

21 .249 1.036 97.870

22 232 .968 98.838

23 .209 .869 99.707

24 .070 .293 100.000

Extraction Method: Principal Component Analysis.
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Component Matrix?

Component

3

4

CN1
IDN2
CN2
CN4
IDN4
TNPL1
TNPL3
LD4
LD5
LD1
LD3
CN3
LD2
DTTT3
DTTT4
DTTT2
DTTT1
DN1
DK3
TNPL5
TNPL2
DK1
DK2
DN3

.579
.560
.553

591
.576
.555

-.709
-.611
-.582
-.550

591

.603
581

Extraction Method: Principal Component Analysis.

a. 6 components extracted.
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Rotated Component Matrix?

Component

3

4

CN4
CN3
CN1
CN2
LD1
LD5
LD4
LD3
LD2
DTTT3
DTTT4
DTTT2
DTTT1
TNPL5
TNPL2
TNPL1
TNPL3
DN1
DN3
DN4
DN2
DK2
DK1
DK3

.895
.872
.817
.816

.801
.796
.786
.760
.628

.840
.831
.813
787

.888
770
.762
.723

.807
.801
.793
741

.860
.831
754

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.
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Component Transformation Matrix

Component 2 3 4

1 .563 .352 .310 446 497 131
2 =477 .688 407 -.347 114 -.012
3 -.293 .350 =772 .269 .262 234
4 -.570 -.485 313 .333 456 153
5 .198 -.183 -.064 -.623 .334 .651
6 -.076 .106 .200 .331 -.594 .693

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.
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3.2.2 Két qua phan tich EFA — Bién phu thuéc

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 747

Bartlett's Test of Sphericity ~ Approx. Chi-Square 328.569
df 3
Sig. .000

Communalities
Initial Extraction

DLLV1 1.000 .803

DLLV2 1.000 .826

DLLV3 1.000 .819

Extraction Method: Principal

Component Analysis.

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
Component Total % of Variance Cumulative % Total % of Variance Cumulative %
1 2.448 81.596 81.596 2.448 81.596 81.596
2 .295 9.820 91.416
3 .258 8.584 100.000

Extraction Method: Principal Component Analysis.

Component Matrix?

Component
1
DLLV2 .909
DLLV3 .905
DLLV1 .896

Extraction Method:

Principal Component

Analysis.

a. 1 components

extracted.
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PHU LUC 3.3 KET QUA PHAN TiCH TUONG QUAN

Correlations

F DLLV F DN F DK F LD F DTTT | F TNPL F CN
|F_DLLV Pearson Correlation 1 .386" 440" .363" .099 .283" .406™
Sig. (2-tailed) .000 .000 .000 167 .000 .000
N 198 198 198 198 198 198 198
IF_ DN Pearson Correlation .386™ 1 .079 142" .103 .168" .106
Sig. (2-tailed) .000 272 .046 .150 .018 137
N 198 198 198 198 198 198 198
|F_DK Pearson Correlation 440" .079 1 .021 -.008 .056 .048
Sig. (2-tailed) .000 .272 773 .909 437 499
N 198 198 198 198 198 198 198
|F_LD Pearson Correlation .363" 142" .021 1 114 -.008 -.013
Sig. (2-tailed) .000 .046 773 .109 .910 .857
N 198 198 198 198 198 198 198
IF_DTTT Pearson Correlation .099 .103 -.008 114 1 -.007 .048
Sig. (2-tailed) 167 .150 .909 .109 .926 .502
N 198 198 198 198 198 198 198
IF_TNPL Pearson Correlation .283™ .168" .056 -.008 -.007 1 191"
Sig. (2-tailed) .000 .018 437 910 .926 .007
N 198 198 198 198 198 198 198
IF CN Pearson Correlation .406™ .106 .048 -.013 .048 191" 1
Sig. (2-tailed) .000 137 499 .857 .502 .007
N 198 198 198 198 198 198 198

**_Correlation is significant at the 0.01 level (2-tailed).

*, Correlation is significant at the 0.05 level (2-tailed).
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PHU LUC 3.4 KET QUA PHAN TICH HOI QUY

Descriptive Statistics

Mean Std. Deviation N

F_DLLV 3.8670 .68234 198

F_DN 3.7386 .52916 198

F_DK 3.6835 .66645 198

F_LD 3.6939 .86855 198

F_DTTT 3.8018 .70587 198

F_TNPL 4.0240 .53707 198

F CN 3.9937 .58124 198

Correlations
F DLLV | F DN F DK FLD |FDTTT |FTNPL | FCN

|Pearson Correlation F_DLLV 1.000 .386 .440 .363 .099 .283 .406
F_DN .386 1.000 .079 142 103 .168 .106
F_DK 440 .079 1.000 .021 -.008 .056 .048
F_LD .363 142 .021 1.000 114 -.008 -.013
F_DTTT .099 .103 -.008 114 1.000 -.007 .048
F_TNPL .283 .168 .056 -.008 -.007 1.000 191
F_CN 406 .106 .048 -.013 .048 191 1.000

Sig. (1-tailed) F_DLLV .000 .000 .000 .083 .000 .000
F_DN .000 .136 .023 .075 .009 .069
F_DK .000 136 .386 .455 .218 .249
F LD .000 .023 .386 .055 455 428
F_DTTT .083 .075 .455 .055 463 .251
F_TNPL .000 .009 .218 .455 463 .004
F CN .000 .069 .249 428 .251 .004

IN F_DLLV 198 198 198 198 198 198 198
F_DN 198 198 198 198 198 198 198
F_DK 198 198 198 198 198 198 198
F_LD 198 198 198 198 198 198 198
F_DTTT 198 198 198 198 198 198 198
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F_TNPL 198 198 198 198 198 198 198

F_CN 198 198 198 198 198 198 198

Variables Entered/Removed?

Variables Variables
[Model Entered Removed Method
1 F_CN, F_LD,
F DK, F_DTTT, . [Enter
F TNPL, F DNP

a. Dependent Variable: F_DLLV

b. All requested variables entered.

Model Summary®

Adjusted R Std. Error of the
IModel R R Square Square Estimate Durbin-Watson

1 .7532 .566 .553 45627 1.590

a. Predictors: (Constant), F_CN, F_LD, F_DK, F_DTTT, F_TNPL, F_DN
b. Dependent Variable: F_DLLV

ANOVA?2
IModeI Sum of Squares df Mean Square F Sig.
1 Regression 51.957 6 8.660 41.596 .00QP
Residual 39.763 191 .208
Total 91.720 197

a. Dependent Variable: F_DLLV
b. Predictors: (Constant), F_CN, F_LD, F_DK, F_DTTT, F_TNPL, F_DN
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Coefficients?

Standardized
Unstandardized Coefficients | Coefficients Collinearity Statistics
IModel B Std. Error Beta t Sig. Tolerance VIF
1 (Constant) -2.193 424 -5.168 .000
F_DN 315 .064 .245 4.962 .000 .934 1.071
F_DK .399 .049 .390 8.138 .000 .990 1.010
F_LD .253 .038 .323 6.663 .000 .968 1.033
F_DTTT .024 .047 .025 .518 .605 977 1.024
F_TNPL .203 .062 .160 3.248 .001 .939 1.065
F_CN .392 .057 .334 6.852 .000 .954 1.048
a. Dependent Variable: F_DLLV
Collinearity Diagnostics?
Variance Proportions
Eigenvalu | Condition |(Constant
IModel Dimension e Index ) FDN | FDK | FLD [FDTTT|F ITNPL| F CN
1 1 6.858 1.000 .00 .00 .00 .00 .00 .00 .00
2 .047 12.098 .00 .00 .05 .88 .00 .01 .02
3 .032 14.563 .00 .00 .33 .04 .63 .00 .00
4 .026 16.161 .00 .04 .50 .00 .25 .09 .13
5 .017 19.822 .00 .55 .01 .03 .00 .02 49
6 .014 21.801 .00 31 .00 .00 .01 .67 .22
7 .005 37.360 1.00 .10 A1 .04 .10 21 .14
a. Dependent Variable: F_DLLV
Residuals Statistics?
Minimum Maximum Mean Std. Deviation N
Predicted Value 2.4829 4.9491 3.8670 .51356 198
Residual -1.35945 1.50319 .00000 44927 198
Std. Predicted Value -2.695 2.107 .000 1.000 198
Std. Residual -2.979 3.295 .000 .985 198

a. Dependent Variable: F_DLLV
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Histogram
Dependent Variable: F_DLLY

Mean = 3. 25E-15
Stel. Dew. = 0.985
M=198

30—

Frequency
™~
A

10—

I T
-2 8] 2 4

Regression Standardized Residual

Model Description

Model Name MOD_2
Dependent Variable 1 USQUARE
Equation 1 Linear
Independent Variable F DLLV
Constant Included
\Variable Whose Values Label Observations in Plots Unspecified

Case Processing Summary

N
Total Cases 198
Excluded Cases?
Forecasted Cases
Newly Created Cases 0

a. Cases with a missing value in any
variable are excluded from the

analysis.
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Variable Processing Summary

Number of Positive Values
Number of Zeros
Number of Negative Values

Number of Missing Values

User-Missing

System-Missing

Variables
Dependent Independent
USQUARE F DLLV

198 198

0 0
0 0
0 0
0 0

Dependent Variable: USQUARE

Model Summary and Parameter Estimates

Model Summar

Parameter Estimates

Equation R Square F dfl df2 Sig. Constant bl
Linear .052 10.773 196 .001 3.100 -.552
The independent variable is F_DLLV.

USQUARE

12.007

10.00
o

.00
o
(o]

5.00
o o

4 .00

2.00+
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