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LOI CAM ON

Trudc tién toi xin giri 161 cam on téi Ban giam hiéu, quy thiy c6 giang day
chuong trinh dao tao Thac sT Quan tri kinh doanh cua truong Pai hoc Phan Thiét da
tan tinh giang day, truyén dat nhitng kién thtrc, kinh nghiém hét sirc bo ich va di tao
diéu kién tot nhat cho t6i thuc hién dé an tot nghiép.

T6i xin gui 101 cam on chan thanh sau sac d6i véi thay PGS.TS Nguyén Ngoc
Duy Phuong - ngudi huéng dan truc tiép da chi bao tin tinh va gitp d& toi trong subt
qua trinh nghién ctru va hoan thanh dé an.

Ciing xin giri 10i cam on t&i 1anh dao Cong ty C6 phan Xang dau Dau khi Binh
Thuan da gitp d& toi trong viéc thu thap sd liéu, tu liéu va tham gia nhitng ¥ kién quy
bau trong qua trinh nghién ctru thuc té.

Cubi cuing toi xin giri 10i cam on dén gia dinh va ban bé di ludn tng ho, dong
vién, tao diéu kién d¢ toi hoan thanh dé 4n.

Trong qué trinh nghién ctru, do thoi gian han ché nén khong thé tranh khoi
nhimng thiéu sét, rit mong nhan dugc ¥ kién dong gdp cta quy thiy cd, anh chi em,
cac ban dong nghiép dé dé an hoan thién hon.

Xin tran trong cam on!

Binh Thuan, ngay thang  nam 2024

Tac gia

Duwong Thi Xuan Hang



LOI CAM POAN
T6i xin cam doan dé 4n thac si “Cdc nhdn té dnh hwéng dén chit lwong
nguon nhan lwc tai Cong ty Co phan Xang dau Dau khi Binh Thudn” 13 cong trinh
nghién ctru doc 1ap do tac gia thuc hién dudi sy huéng dan cia PGS.TS. Nguyén
Ngoc Duy Phuong. Dé an chua duge cong b trong bat ctr cong trinh nghién ciru nao.
Céc s6 liéu, noi dung dugc trinh bay trong dé n 14 trung thuc, c6 ngudn gbc 16 rang,
hop 16 va dam béo tuan thu cac quy dinh vé bao vé quyén sé hitu tri tué. Toi xin chiu

trach nhiém vé toan bd ndi1 dung cua dé an thac si.

Tac gia

Dwong Thi Xuan Hing
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TOM TAT

Nghién clru nay dugce thyc hién véi muc ti€u xac dinh cdc nhan td anh huong
dén chat luong ngudn nhan lyc tai Cong ty C6 phan Xing dau Dau khi Binh Thuén,
murc d6 anh hudng va mbi quan hé giita cac nhan té ndy. Trén co s& do, dé xuit mot
s6 ham ¥ giup don vi c6 thé ap dung trong viéc doi mai cong tac quan tri ngudn nhan
I, d8 ra cac chu truong, chinh sach, ciing nhu xay dung ké hoach, chién luoc cho
viéc nang cao chat lwvong ngudn nhan lyc tai Cong ty C6 phan Xang dau Dau khi Binh
Thuan.

Céc phuong phéap thdng ké mo ta, danh gia do tin cay Cronbach’s Alpha, k¥
thuat phan tich nhan t6 kham pha EFA, phan tich hoi quy di dugc sir dung trong
nghién ctru dé phan tich dir liéu tir cac phiéu khao sat. Nghién ciru cua tac gia d gop
phan tiép tuc khang dinh cac thang do cua cac nghién ciru trude day; dong thoi, co
thao luan dé xem xét viéc diéu chinh thang do/cac ndi dung trong mdi thang do cho
phu hop véi tinh hinh thuc té tai don vi, tir d6 danh gia dugc thyc trang va dua ra
nhing giai phap phu hop dé gop phan hoan thién va ning cao chat lugng ngudén nhan
luc tai don vi.

Két qua nghién ctru chi ra rang cac nhan t6 anh hudng dén chat lugng ngudn
nhan lyc tai Cong ty C6 phan Xing dau Dau khi Binh Thuan ¢6 5 nhan t6, gom: (1)
Tuyén dung; (2) Pao tao, bdi dudng; (3) Str dung lao dong; (4) Tién luwong, tién
thuong; (5) Ché do, chinh sach. Pong thoi, qua két qua nghién ctu cling do ludng
duge mirc do tic dong cua timg nhéan t6 dén chit luong ngudn nhan lyc tai Cong ty
Co phﬁn Xang dau Dau khi Binh Thuén, trong d6 nhan t6 “Pao tao, boi dudng” 1a
nhan td ¢o6 tac dong manh nhat dén chat luong nguff)n nhan luec.

Nghién ctru da xac dinh dugc 5 nhan td va do luong dugec muc do tdc dong
clia tirng nhan t6 dén chat lwong ngudn nhan luc tai Cong ty C6 phan Xang dau Dau
khi Binh Thudn, lam co s¢ dé xuit cac ham y quan tri giup ning cao chét lvong ngudn
nhan Iyc cua don vi trong thoi gian t6i, gop phan phat trién don vi, thirc day ting

truong kinh té cua dia phuong va cua dat nudc.
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PHAN 1: MO DAU

1. Xac dinh vin dé nghién ciu

Trong qué trinh hoi nhap kinh té ngiy cang sau rong nhu hién nay, nguén nhan
I 12 nhan té dic biét, co vai trdo quan trong quyét dinh dbi véi su ting trudng va
phat trién ctia nén kinh té. Tir nhirng kinh nghiém va thuc tién cho thay, su ton tai va
phat trién ctia mdi qudc gia hay mdi to chire déu phu thudc chit ché vao chinh sach
phat trién nguon nhan lyc cta qubc gia hay to chirc do.

Xang dau 1a loai mat hang thiét yéu mang tinh chién lugc, khong thé thiéu va
c6 mbi lién quan mat thiét dén doi song kinh té x4 hoi va an ninh qubc gia. Bang tat
ca su nd luc, tAm huyét trong dau tu va phat trién, trong suy nghi va hanh dong, Cong
ty C6 phan Xang dau Dau khi Binh Thuén dang tirg budc chuyén minh nham hudng
dén muyc tiéu trd thanh mot trong nhirg doanh nghiép kinh doanh san pham xang dau
hang dau trong hé théng Tdng cong ty Dau Viét Nam tai hai tinh Binh Thuén va Ninh
Thuan. Pon vi luén hoat ddng véi sit ménh khong ngiing phan dau dé nang cao chat
lugng dich vy, tinh chuyén nghi¢p va hi¢u qua trén hanh trinh phat trién hudng dén
tuong lai. Vi chién luge kinh doanh theo huéng da nganh va hoi nhap thi nang cao
chat luong ngudn nhan lyc 13 giai phap then chét dé Cong ty C6 phan Xing dau Dau
khi Binh Thuan tirng budc gia ting stc manh canh tranh va xac dinh vi thé trén thi
truong.

Sy phat trién nhanh va manh mé cua khoa hoc céng nghé da dem dén nhiing
co hoi ciing nhu thach thirc dbi voi nhitng nganh nghé kinh doanh, cung cap dich vu
n6i chung va Cong ty C6 phan Xang dau Dau khi Binh Thuan néi riéng. Nhiing yéu
cau ngiy cang cao vé chat luong dich vu, ngoai quy trinh cung cap dich vu, trang
thiét bi tién tién, hién dai, dé dap tng dugc nhitng yéu cau d6 thi yéu té mang tinh
quyét dinh van chinh 1a nguén nhan luc, 1a stirc manh, 1a tri tué, 1a sy tam huyét voi
nghé ctia d6i ngii can bo nhan vién, ngudi lao dong tai Cong ty.

Theo danh gia cua lanh dao cong ty, ngudn nhén lyc cta cong ty hién nay mic
du du vé sé lugng, nhung thiéu vé chat luong, ning lyc ctia nhan vién van con han
ché. Thyc trang nay cho thiy viéc tim cac giai phap nhim nang cao chat luong ngudn

nhan Iyc 1a rat can thiét. Tuy nhién giai phap nao 13 hop 1y va cai thién dugc chat



lwong ctia ngudn nhan lyc 1a mot van dé nan giai, doi hoi phai c6 sy nghién ciru ki
ludng. Nhan thiy rd sy han ché cua ngudn nhan lyc & Cong ty C6 phan Xing dau
Dau khi Binh Thuén, tic gia da quyét dinh lya chon dé tai “Cdc nhdn té anh huwéng
dén chit lwong nguén nhén lyc tai Cong ty Cé phan Xing dau Dau khi Binh
Thudn” 1am dé an tot nghiép.

2. Muc tiéu nghién ctru

2.1 Muc tiéu téng quat

Muc tiéu tong quat ciia dé 4n 1a xac dinh cic nhéan t6 anh huong va mic do
anh huéng cua cic nhan t6 nay téi chat lugng ngudn nhan lyc ciia Cong ty C6 phan
Xang dau Dau khi Binh Thuan. Trén co s& cac nhan td va anh hudng cia céc nhén t6
tGi chat lugng ngudn nhan lyc cua don vi, dé xuat giai phap nang cao chat lugng
nguon nhan lyc tai Cong ty Co6 phan Xang dau Dau khi Binh Thuén.

2.2 Muc tiéu chi tiét

(i) Xac dinh thyc trang ngudn nhén lyc va chat lugng ngudn nhén lyc tai Cong
ty C6 phan Xang dau Dau khi Binh Thuén;

(ii) Phan tich cac nhan té anh huong va mirc d6 anh hudng cta cac nhan t6 toi
chat luong ngudn nhan lyuc tai Cong ty Co phan Xing dau Dau khi Binh Thuan;

(iii) Pé xuét cac giai phap nham nang cao chit lugng ngudn nhan lyc tai Cong
ty C6 phan Xang dau Dau khi Binh Thuén trong thoi gian téi.

3. Cau héi nghién ciru

(i) Thyc trang ngudn nhan lyc va chat lugng ngudn nhan lyc tai Cong ty Co
phan Xing dau Dau khi Binh Thuén trong thoi gian qua nhu thé nao?

(ii) Cac nhan t6 anh hudng dén chat lwong ngudn nhan lyc tai Cong ty C6 phan
Xang dau Dau khi Binh Thuén ra sao?

(iii) Nhitng ham ¥ quan tri ndo gitip ndng cao chat lugng ngudn nhan lyc tai
Cong ty C6 phan Xang dau Dau khi Binh Thuén trong thoi gian t6i?

4. Pbi twong va pham vi nghién ciru

4.1 Pdi twong nghién ciru

Déi tuong nghién ctru ctia dé 4an nay 1a cac nhan t6 anh huéng dén chit luong

ngudn nhan lyc tai Céng ty Co phan Xang dau Dau khi Binh Thuén.



4.2 Pham vi nghién ciru

Vé khong gian: Dé an dugc thuc hién trong pham vi Cong ty C6 phan Xing
dau Dau khi Binh Thuén.

V& thoi gian: Sir dung s liéu cua Cong ty Co phan Xing dau Dau khi Binh
Thuan trong giai doan tir ndm 2021 dén nam 2023 dé phén tich.

Vé ndi dung:

- T4p trung phan tich, danh gia cic nhan t6 anh hudng dén chit lvong ngudn
nhan luc tai Cong ty C6 phan Xang dau Dau khi Binh Thuén trong giai doan tir nim
2021 dén nam 2023;

- P& xuét cac giai phap nham nang cao chét lwong ngudn nhan luc tai Cong ty
C6 phan Xiang dau Dau khi Binh Thuén trong thoi gian t4i.

5. Y nghia ciia nghién ciru

Pé 4n nay co ¥ nghia thyc tién rat quan trong cho cong tac quan tri ngudn nhin
Iuc tai don vi, cung cap thong tin vé sy anh hudng ciia cac nhan to dén chat luong
cong viéc cua can b, nhan vién. Trén co s& do, gitip ban lanh dao Cong ty nhan dinh
duoc diém manh, diém yéu ctia ngudn nhan luc caa don vi minh ¢ thoi diém hién tai,
tir d6 tim ra cac giai phap pht hop dé hoan thién va nang cao chat lwong ngudn nhin
I, gop phan vao su phat trién bén vimng cta don vi.

6. Phuong phap nghién ciru

Phuong phap nghién ctru dugce str dung trong dé an 13 sy két hop gitra nghién
ctru dinh tinh va nghién ctru dinh lugng. Trong d6 nghién ctru dinh tinh dugc dung
dé xay dung md hinh nghién ctru va xay dung thang do cho cac nhan té trong mo
hinh. Nghién ctru dinh lugng duoc sir dung dé dénh gia thang do, kiém dinh céc gia
thuyét nghién ctru va xac dinh mirc do tac dong cua cac nhan td.

7. Két cAu dé 4n

Ngoai Phan mé dau, Phan két luan va Tai liéu tham khao, Phan ndi dung dé
an c6 két cau gdm 3 chuong, cu thé nhu sau:

Chuong 1: Co s¢ ly ludn va m6 hinh nghién ctu.

Chuong 2: Thuc trang cac nhan t6 anh huong dén chit lvong ngudn nhan luc
tai Cong ty Co phan Xang dau Dau khi Binh Thuén trong giai doan tir nim 2021 dén
nam 2023.



Chuong 3: Cac giai phap nhim nang cao chat lugng ngudn nhan lyc tai Cong

ty C6 phan Xang dau Dau khi Binh Thuén trong thoi gian téi.



PHAN 2: NOI DUNG
CHUONG 1: CO SO LY LUAN VA MO HINH NGHIEN CUU

1.1 Cac khai niém

1.1.1 Nhéan lgc

Theo Pham Thanh Nghi va Vii Hoang Ngan trong cubn “Quan 1y nguén nhan
luc & Viét Nam: Mot s6 van dé 1y luan va thuc tién” (2004) thi “Nhén luc chinh 1a
tong thé nhing tiém ning ctia con ngudi ma trudc hét va co ban nhat 1a tiém nang lao
dong ciia mot qudc gia hoidc vung 1anh thd trong mot thoi ky nhat dinh (5 nam, 10
nam...) phit hop véi ké hoach va chat luong phat trién”.

Theo Mai Qudc Chéanh, Tran Xuan Cau trong gio trinh Kinh té nguén nhan
luc, Pai hoc Kinh té quéc dan, Ha Noi (2012) thi “Nhan Iwc 13 stre lyc con ngudi,
nam trong mdi con ngudi va 1am cho con ngudi hoat dong. Stc luc d6 ngay cang phat
trién cung v&i1 sy phat trién cta co thé con nguoi va dén mot mac dd nao do, con
nguoi du diéu kién tham gia vao qua trinh lao dong - con ngudi ¢o sirc lao dong”.

Nhu vay, co thé hiéu nhan lyc 1a nang lyc ma con nguoi st dung vao qua trinh
hoat dong, bao gdm tat ca tiém niang ciia mdt con nguoi san sang hoat dong trong mot
td chtrc hodc mot x3 hoi.

1.1.2 Nguén nhan lue (NNL)

Theo Lién Hop Quéc trong Cac chi sb phat trién thé giéi (World Development
Indicators) (2000) thi: “Ngudn nhan lyc 13 tit ca nhitng kién thirc, k¥ ning, kinh
nghiém, ning luc va tinh sang tao ciia con ngudi co quan hé véi su phat trién ciia mdi
c4 nhan va cta dat nude”.

Theo Bui Vian Nhon trong sach “Quaén 1y va phat trién ngudn nhan lyc xa hoi”
(2006) thi: “Ngudn nhan lyc doanh nghiép 1a luc lwong lao dong cua timg doanh
nghiép, 1a sb ngudi co trong danh sach cua doanh nghiép, do doanh nghiép tra luong”.

Theo Lé Thanh Ha trong gido trinh Quan tri nhan lyc, Pai hoc Lao dong - Xa
hoi (2009) thi: “Ngudn nhén lyc cua td chirc 1a ngudn luc cia toan thé can bd, cong
nhan vién lao dong trong to chirc d6 dit trong mbi quan hé phdi két hop cac ngudn

luc riéng ciia moi ngudi, su bo trg nhitng khéc biét trong ngudn lyc cua moi ¢4 nhan



thanh nguén luc cua td chirc. Strc manh cta tap thé lao dong van dung vao viéc dat
dugc nhitng muc tiéu chung cua td chire, trén co s¢ d6 dat duge nhirng muc tiéu riéng
ctia mdi thanh vién”.

To6m lai, tir cac khai niém va cac cach hiéu vé NNL & trén, tac gid dua ra cach
hiéu vé& NNL trong t6 chirc nhu sau: NNL trong t6 chtrc 13 tong thé tit ca luc luong
nhan luc duoc xac dinh bai sb luong, chat luong va co céu lao dong du diéu kién
tham gia vao hoat dong cua t6 chuc do.

1.1.3 Chit lwong NNL

Theo Trung tim phat trién NNL thi “Chat luong ngudn nhan luc 14 khai niém
tong hop bao gdbm nhitng nét dic trung vé trang thai, thé luc, tri luc, k§ ning, phong
cach dao durc, 161 séng va tinh than cua nguén nhan Iuc. No6i cach khac 1a trinh do hoc
van, trang thai stc khoe, trinh do chuyén mén ky thuat, co cdu nghé nghiép, thanh
phan x4 hoi... cia ngudn nhan lyc, trong d6 trinh d6 hoc van, k¥ ning nghé nghiép
1a tiéu chi quan trong dé danh gia phan loai chat lugng ngudn nhan luc”.

Theo gido trinh Ngu@)n nhan lyc, Pai hoc Lao dong — xa hd1 (2011), thi: “Chét
lugng ngudn nhén luc 1a khai niém tong hop vé nhiing ngudi thudc ngudn nhén luc
duoc thé hién & cac mit sau day: strc khoe cua nguoi lao dong, trinh d0 van hoa, trinh
d6 chuyén mén k¥ thuat, ning luc thuc té vé tri thirc, k§ ning nghé nghiép, tinh ning
dong xa hoi (g@)m kha nang sang tao, su linh hoat, nhanh nhen trong cong viéc,..),
phém chit dao duc, tac phong, thai do ddi véi cong viéc, moi truong lam vige, hi¢u
qua hoat dong lao dong cua ngudn nhan luc va thu nhap mic séng va mic do thoa
man nhu ciu ¢4 nhan (gém nhu cau vat chit va nhu cau tinh than cta nguoi lao dong”.

Theo Vii Thi Ngoc Phung: “Chét lugng ngudn nhan lyc duoc danh gia qua
trinh d6 hoc van, chuyén mon va ky ning ciia ngudi lao dong ciing nhu sirc khoe cia
ho”. Véi quan diém nay thi chat luvong ciia nguén nhan luc dugce danh gia théng qua:
trinh d6 hoc vén, trinh do chuyén mén, k¥ ning (tri luc) va strc khoe (thé luc), cac
tiéu chi nay co6 thé do luong kha d& dang vi dwoc dinh lwong bang cac cip bac dao
tao chuyén mon.

Mic du c¢6 nhiéu cach dién dat khac nhau, song c6 thé hiéu mot cach tong quat

chat lugng NNL la téng hop cac yéu td cua nguoi lao dong nhu tri tug, strc khoe, dao



dtrc, trinh do, ndng lyc chuyén mon va tinh nhiét tinh, ndng dong trong thuc thi nhiém
vu.

1.2 Cac tiéu chi dinh gia chit lwgng NNL

Mot doanh nghiép virng manh hay khong phu thudc rat 16n vao NNL. Chat
luong NNL cang tot, doanh nghiép cang phat trién va c6 chd dimg vitng chéc trén thi
treong. Tir nhitng dinh nghia vé chat luong NNL nén & trén, c6 thé thiy chit luong
NNL dugce danh gid dya trén 3 tiéu tri co ban 1a: Thé lyc, tri lyc va tdm lyc. Cu thé:

Thé lyc

Diéu nay dugc thé hién & strc khoe thé chat 1an tinh than ciia ngudi lao dong.
Nhan lyc dugce danh gia thé luc tdt co nhirng dac diém nhu nhanh nhen, thao vac, bén
chic, déo dai. Phan loai tinh trang strc khoe g@)m 3 loai:

Néu ty 1¢ stc khoe nhan su 6 loai I chiém ti trong 10n va ting qua cic nim va
ty 1& strc khoe loai IT va I thap, c6 xu huéng gia thi co thé khang dinh doanh nghiép
chat lugng thé luc tt. Ngoai vi¢c phan loai strc khoe, chi s6 BMI cling kha quan trong
dé x4c dinh duoc tinh trang nhan sy. Cubi cung la do tudi nguoi lao dong. O mbi do
tudi, tinh trang sirc khoe ciing khac nhau gay anh huong dén chat lugng va ning suat
cong viéc.

Loai I: Khoe

Loai II: Trung binh

Loai III: Yéu

Tri luc

bay la yéu t5 thé hién nhan thuc, tu duy, 1a nhitng thudc tinh vé tri tué giap
con ngudi nam duoc tri thirc. Tri lyc khong phai ngiu nhién c6 ma dugc hinh thanh
va phat trién thong qua gido duc, dao tao va kinh nghiém tich lily trong qu4 trinh 1am
viéc. Tri luc duoc phan tich, nghién ctru qua cac yéu to sau:

Trinh d6 vin héa: Niang luc vé tri thirc va k¥ ning lién quan dén tu nhién, xa
héi dugc cung ung qua hé théng gi4o duc, qua bai hoc thyc tién,....

Trinh d6 chuyén mén: Kha ning thuc hanh vé chuyén mén nao d6 c6 biéu hién
trinh d6 duoc dao tao & cac cap bac. Pay 1a mot tidu chi rit quan trong dé danh gia

chat luong nhan su.



Trinh d§ k¥ thuat: Puogc thé hién qua s6 lao dong dugc dao tao va lao dong
pho thong, sé nguoi co bang ki thuat,. ..

Bén canh céc yéu td trén, nhiéu doanh nghiép con dénh gia nhan sy dua trén
k¥ ning mém nhu: k¥ ning sdng, giao tiép, 1am viéc nhom,.... Cac k¥ ning nay giup
bd tro va hoan thién nang lyc lam viéc dé nguoi lao dong nhay bén hon trong viéc
g bién cac tinh hudng.

Tam luc

Yéu t6 ndy phan 4nh nhan cach, thim my, quan diém sbng,...ctia ngudi lao
dong. Tam lyc cao hay thap dugc danh gia dya trén cac yéu to: Y thuc ky luat, tinh
tu giac, tac phong lam viéc, kha ning giao tiép, cach tng xt,.... Tat ca nhitng pham
chét ndy nam trong pham tri dao duc clia con ngudi, dong vai tro quan trong quyét
dinh sy ting trudng bén viing cua doanh nghiép.

1.3 Cac nhén t6 danh hwéng dén chat lwong NNL

Chét luong ngudn nhan luc trong doanh nghiép 1a két qua cua su két hop cua
nhiéu nhan t6. Nhitng nhén té nay c6 thé dugc phan loai thanh cac nhom chinh sau
day:

1.3.1 Cac nhén t6 bén ngoai

Céc nhan t6 bén ngoai anh huong dén chat luong NNL trong doanh nghiép co
thé rat da dang va lién quan dén moi truong kinh doanh, xa hoi, va cac yéu t6 vi mo
khac. Cac nhan t6 bén ngoai chinh thuong c6 anh huéng:

Tinh hinh Kinh té

Kinh té vi mo: Tinh hinh kinh té quéc gia hoic khu vuc (nhu tang truéng GDP,
lam phat, ty 18 that nghiép) anh huong dén kha ning tuyén dung va chat luong nguon
nhan luec.

Thi trudng lao dong: Su bién dong cua thi trudng lao dong, bao gdm cung va
cau lao dong, ¢ thé anh huéng dén sy dé dang trong viée tim kiém va gitr chan nhan
vién chat luong.

Chinh sach va phap luat

Chinh sach lao dong: Céac quy dinh phap luat vé lao déng nhu mirc lwong t6i
thiéu, gio 1am viéc, va cac quyén loi cia ngudi lao dong ¢ thé anh hudng dén chat

luong va su hai long ctia nhan vién.



Chinh sach thué: Chinh sach thué lién quan dén doanh nghiép va ca nhan c6
thé anh huéng dén kha ning chi tra luong va phuc loi.

Thay d6i cong nghé

Tién bo cong nghé: Su phat trién cong nghé va ty dong hoa co thé thay d6i yéu
cau vé k¥ ning va anh huong dén chat lvgng NNL. Doanh nghiép can thuong xuyén
cap nhat va dao tao nhan vién dé theo kip su thay doi.

Ung dung cong nghé méi: Viée ap dung cac cong cu va phan mém mai co thé
cai thién hiéu sudt cong viéc va yéu cau nhimng k¥ ning méi tir nhan vién.

Tinh hinh chinh tri va phap ly

On dinh chinh tri: Mi trudng chinh tri 6n dinh gitip tao diéu kién thuan loi
cho céc hoat dong kinh doanh va quan 1y NNL.

Luat phap va quy dinh: Cac quy dinh phap luat méi hodc thay d6i trong luat
lao dong, bao hiém xa hoi, va cac quy dinh khac c6 thé anh hudng dén hoat dong va
chi phi quan Iy NNL.

Vian hoa va xa hoi

Vin héa xa hoi: Cac gia tri van hoa va xa hoi ¢6 thé anh huong dén thai do va
hanh vi lam viéc ctia nhan vién, cling nhu sy hoa nhap cia ho vao méi truong doanh
nghiép.

X4 hoi hoa: Xu hudng xa hoi nhu sy cha trong vao su da dang va bao gom,
cling nhu thay ddi trong cac chuan muc x4 hoi, c¢6 thé anh huong dén cach thirc tuyén
dung va quan ly nhan vién.

Canh tranh trong nganh

Canh tranh vé nhan lyc: Mtrc d6 canh tranh trong nganh nghé c6 thé anh huong
dén kha nang thu hit va giit chan nhan tai. Doanh nghiép can phat trién cac chién
lugc hap dan dé ndi bat hon so véi ddi thil.

Do6i moi va sang tao: Cac d6i thil canh tranh c6 thé thiic day doanh nghiép phai
khong ngimg d6i méi va cai thién chat luong ngudn nhan luc dé duy tri loi thé canh

tranh.



Dao tao va giao duc

Chat luong hé théng gido duc: Hé théng gido duc va dao tao trong khu vuc
hoic qudc gia cung cap ngudn nhan lyc cd chat luong cao co anh huong 16n dén sy
san c6 ctia nhan vién c6 k¥ niang phu hop.

Hoc vién va trung tdm dao tao: Cac co s¢ dao tao cung cép cac khoa hoc va
chuong trinh dio tao chuyén sdu ciing anh huong dén chit lugng ngudn nhan lyc c6
san trén thi trudng.

Yéu to dan sb

CAu tric dan sb: Sy thay doi trong cau tric dan s6, chang han nhu ty 1¢ gia hoa
dan sb hodc sy thay doi trong ty 1¢ sinh, c6 thé anh hudong dén ngudn cung cép lao
dong va cac yéu cau vé k¥ ning.

Di cu va di chuyén: Su di cu ciia lao dong va sy di chuyén ciia cac nhém nhéan
khau c6 thé anh hudng dén su sin c6 va phan phéi ngudn nhén lyec.

Tinh hinh méi trudng

Bién d6i khi hau va cac yéu t6 moi truong: Cac van dé lién quan dén moi
truong nhu bién doi khi hau c6 thé anh hudng dén nganh nghé cu thé va yéu cau dbi
v6i ngudn nhan lyc trong cac linh vuc lién quan.

Céc nhan t6 bén ngoai nay co6 thé anh hudng dén cach thirc hoat dong va chat
lugng ciia NNL trong doanh nghiép. Do d6, cac doanh nghiép can phai theo ddi va
danh gia cac yéu td nay thuong xuyén dé diéu chinh cac chién luge va quan Iy ngudn
nhan lyc cia minh mot cach hiéu qua.

1.3.2 Cac nhén t6 bén trong

Chat lugng NNL trong mot doanh nghiép c6 thé bi anh huéng bsi nhidu yéu
t6 bén trong. Nhirng yéu t6 nay co thé lién quan dén timg cé nhan, cling nhu cac yéu
t6 t6 chirc va hé thong quan 1y. Cac nhan t6 bén trong chii yéu anh hudng dén chat
luong ngudn nhan lyc:

Chinh sach va chién lrge nhan sy

Chién lugc tuyén dung: Chinh sach tuyén dung va Iya chon nhan su ¢6 thé anh
huong dén chat lugng NNL. Viée tuyén dung dung ngudi cho dung vi tri rit quan

trong.
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Chinh sach dao tao va phat trién: Chat luong dao tao va cac chuong trinh phat
trién nghé nghiép s& anh hudéng dén ky ning va ning luc ciia nhan vién.

Ché @6 dai ngd va phuc loi: Chinh sach lwong thudng va phic 1oi cong bang,
hop 1y gitp duy tri dong luc va sy hai long cua nhan vién.

Quan ly va lanh dao

Phong cach 1anh dao: Phong cach 1anh dao c6 anh hudng 16n dén tinh than 1am
viéc va hiéu suit cua nhan vién. Lanh dao hd tro va khuyén khich nhan vién s€ gitp
ho phat huy téi da ning lyc.

Quan 1y hiéu suat: Quy trinh danh gia hiéu suat cong viéc va phan hdi thudong
xuyén gitp nhan vién cai thién va diéu chinh cong viéc ciia ho.

Ciu tric to chirc

T6 chirc va phan cong cong viée: Cau tric to chirc 16 rang va phan cong cong
viéc hop 1y giup nhan vién biét duoc trach nhiém va quyén han ctia minh.

Su phdi hop va giao tiép: Cach thirc giao tiép va phdi hop gitta cac phong ban
va cac cap bac c6 anh huong dén hiéu qua cong viéc va sy hai 10ng ctia nhan vién.

Vian hoéa va méi truwong lam viée

Vin hoa doanh nghiép: Vin héa t chirc, bao gdm gid tri, niém tin, va hanh vi
mong doi, anh huong dén cach ma nhan vién twong tac va lam viéc.

Moi truong lam viéc: Diéu kién lam viéc, bao gém co s& vat chat, trang thiét
bi, va moi truong lam viéc lanh manh, c6 thé anh huong dén sy hai long va hi¢u suét
cua nhan vién.

Pio tao va phit trién

Chuong trinh ddo tao: Chat lugng va tinh hiéu qua ciia cac churong trinh dao
tao anh hudng truc tiép dén kha ning va k¥ ning cua nhan vién.

Co hoi phat trién nghé nghiép: Cung cép co hoi thiang tién va phét trién nghé
nghiép gitip nhan vién cam thay dugc dénh gia va cé dong luc lam viéc.

Sirc khée va tinh than lam viéc

Stic khoe thé chat: Strc khoe t6t gitip nhan vién lam viéc hiéu qua hon va giam
nguy co nghi viéc do bénh tat.

Tinh than 1am viéc: Tinh than va dong luc 1am viéc cua nhan vién anh hudng

dén hiéu suat va chat lugng cong viéc.
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Quan ly xung dot va giai quyét van dé

K¥ ning giai quyét xung dot: Kha niang xur Iy xung dot va van dé trong cong
viéc anh huong dén su hai 1ong va hiéu suit lam viéc ctia nhan vién.

H tro va giai quyét khiéu nai: Cac co ché hd tro va giai quyét khiéu nai hiéu
qua giup duy tri moi truong lam viéce tich cuc.

Cong cu va cong nghé

Cong cu 1am viéc: Sy hién dién va hiéu qua cua cac cong cu va cong nghé hod
trg cong viéc c6 thé anh huong dén ning suat va chat lugng cong viéc.

Hé thong thong tin: Hé thong thong tin va quan 1y dit liéu hiéu qua gitp nhan
vién dé dang tiép can thong tin va tai nguyén can thiét.

Piic diém ca nhan

Kinh nghiém lam viéc: Kinh nghiém lam viéc va bé day kinh nghiém cua nhan
vién c6 anh hudng truc tiép dén nang luc va hi¢u suét lam viéc.

Kha nang tu quan 1y: Kha ning ty quan 1y thoi gian, cong viéc va tu phat trién
k¥ ning ca nhan c6 anh huong 16n dén chit luong cong viée.

Nhitng yéu t6 nay déu gop phan tao nén chat luong ngudn nhan lyc trong mot
doanh nghiép. Viéc quan 1y va cai thién cac yéu t6 nay mot cach dong bo s& gitp
nang cao hiéu quéa va sy phat trién bén viing cia doanh nghiép.

1.4 Tong quan cac md hinh nghién ctu lién quan dén cic nhan t6 anh
hwéng dén chat lwgng NNL va mé hinh nghién ciru dé xuét

1.4.1 M6t s6 md hinh nghién ctru trong va ngoai nuéc

Theo mo hinh nghién ctru ctia Nataliia Hunko (2013) vé cac yéu té anh hudng
dén chit lugng ngudn nhan lyc nganh mia dudng Ukraina tap trung vao viéc xac dinh
va phan tich cac yéu té chinh tac dong dén chét luong ngudn nhan luc trong cac to
chire. Cac yéu té nay bao gdm:

(1) Gido duc va dao tao,

(2) Kinh nghiém lam viéc,

(3): Chinh sach quan 1y nhan sy,

(4): Moi truong lam vige,

(5) Cong nghé va co sé ha tang.
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Nghién ciru ctia Vit Btrc Minh (2015) vé cac nhan té anh hudng dén chét luong
ngudn nhan luc nganh thué tinh Dong Nai. Két qua nghién ctru d3 chi ra 7 nhan té co
anh hudng dén chat luong ngudn nhan lyc trong cac doanh nghiép duge pham Thanh
Hoa, bao gom:

(1) tuyén dung;

(2) phéan tich cong viéc;

(3) huén luyén - dao tao;

(4) danh gia két qua;

(5) tra cong lao dong;

(6) moi truong lam viéc;

(7) quan hé lao dong.

Nghién ciru ciia Hana (2018) vé cac yéu t6 anh hudng dén chat luong ngudn
nhan lyc tip trung vao viéc xac dinh va phan tich cac yéu té chinh c6 tac dong dén
chat luong ngudn nhén luc trong cac doanh nghiép. Mot s6 yéu td quan trong dugc
dé cap bao gdom:

(1) Pao tao va phat trién,

(2) Chinh sach tuyén dung,

(3) Méi truong lam vigce,

(4) bong luc va phuc loi,

(5) Cong nghé va trang thiét bi.

Nghién ctru cia Pham Thi Hién (2018) vé cac nhan to anh huong dén chat
luong ngudn nhan lyc trong cac doanh nghiép duoc phadm Thanh Héa. Két qua nghién
ctru da chi ra 5 nhan t6 c6 dnh hudng dén chét lugng ngudn nhan lyc trong cac doanh
nghiép dugc pham Thanh Hoa, bao gdm:

(1) Cong tac tuyén dung;

(2) cong tac st dung lao dong;

(3) cong tac tién lwong, tién thuong;

(4) ché d9, chinh sach;

(5) dao tao, bdi dudng.

Nghién ctru cia Vii Minh Hai (2023) vé cac nhan t6 anh huong dén chét lugng

ngudn nhan lyc cia cac doanh nghiép Bao hiém phi nhan tho & Viét Nam. Két qua
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nghién ctru da chi ra 5 nhan t6 c¢6 anh hudng dén chat luong ngudn nhan lyc trong
cac doanh nghiép, bao gom:

(1) Hb tro ciia nha lanh dao;

(2) Moi truong 1am viéc;

(3) Pao tao va phat trién;

(4) Quyén loi va ché d6 1am viéc;

(5) Chinh sach khuyén khich;

(6) Kiém soat, danh gia.

Bang 1.1 Tong hop cac bién ciia mé hinh nghién ctru

Bién

Ngudn

Bién djc lap

Vii Buc Minh (2015), Pham Thi Hién (2018), Hana
(2018)

Nataliia Hunko (2013), Vi BPurc Minh (2015), Pham Thi
Hién (2018), Hana (2018)

Nataliia Hunko (2013), Vi Buc Minh (2015), Pham Thi
Hién (2018)

Nataliia Hunko (2013)

Cong tac tuyén dung

Cong tac dao tao

Cong tac st dung lao dong

Kinh nghi¢m lam vi¢c

Phén tich cong viéc Vil Btic Minh (2015)

Nataliia Hunko (2013), Vii bttc Minh (2015), Hana
(2018), Vi Minh Hai (2023)

Moi truong lam viéce

Cong nghg, co sé ha t?mg, thiét bi

Nataliia Hunko (2013), Hana (2018)

Quan hé lao dong, hd trg cua lanh dao

Vii Bie Minh (2015), Vii Minh Hai (2023)

Tién luong, tién thuong

Vii Buc Minh (2015), Pham Thi Hién (2018), Hana
(2018), Vi Minh Hai (2023)

Ché d9, chinh sach

Pham Thi Hién (2018), Vii Minh Hai (2023)

Bién phu thujc

Chét luong NNL

Nataliia Hunko (2013), Vii Btic Minh (2015), Pham Thi
Hién (2018), Hana (2018), Vii Minh Hai (2023)

(Nguon: Tac gid tong hop)
1.4.2 M6 hinh nghién ciru va cac gia thuyét nghién ctu
Nhu vay trong cac nhan td tac dong dén chat lugng NNL tai mdt s6 doanh

nghiép, mdi tac gia déu dwa ra nhitmg méd hinh nghién ctru khac nhau nhung nhin
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chung déu c6 nhiéu thanh phan gidng nhau d6 1a cic yéu té lién quan dén tra cong
lao dong, tuyén dung, dao tao, moi truong lam viéc, danh gia két qua thuc hién. Dya
trén co so 1y thuyét d6 cung v6i két qua trao doi voi mot s6 can bo phu trach cong tac
nhan sy tai PVOIL Binh Thuén, tac gia dé xuat mo hinh dya trén mo hinh nghién ctru
ctia Pham Thi Hién (2018) véi 5 bién doc 1ap dé nghién ciru cac nhén t6 tic dong dén
chét lugng nguén nhan lyc tai PVOIL Binh Thuan:

(1) Céng tac tuyén dung:

Tuyén dung dong mat vai tro quan trong trong viéc danh gia chat luong NNL
ctia don vi. Trudc hét, qua trinh tuyén dung gitp xac dinh duoc nhitng tng vién phu
hop nhat v6i yéu cau cong viée va gia tri ciia don vi. Thay vi chi dimg lai & viéc tim
kiém nhan su, tuyén dung con bao ham viéc phéan tich va danh gia kha nang, kinh
nghiém, ciing nhu cac pham chat mém cua tng vién. Qua d6, don vi c6 thé lya chon
dugc nhitng ¢4 nhan khong chi c6 nang luc chuyén mon ma con hoa hop vdi van hoda
cong ty, diéu nay anh hudng truc tiép dén su phat trién bén viing ciia NNL.

Qua trinh tuyén dung ciing gép phan quan trong vao viéc danh gia va phan tich
cac kénh tuyén dung hiéu qua nhat. Tir d6, don vi ¢6 thé diéu chinh cac chién lugc
nhan sy ctia minh nham t6i wu hoa ngudn luc va ning cao chét lugng tuyén dung
trong twong lai. Nhitng thong tin thu thap dugc tir quy trinh nay sé& gitp 1anh dao hiéu
1& hon vé thi truong lao dong va xu huéng nhu cau nhan luc, tir 6 xay dung ké hoach
phat trién ngudn nhan lyc pht hop hon.

Cudi cung, tuyén dung khong chi la mot hoat dong don gidn ma thuc su 1a mot
trong nhitng yéu t6 nén tang quyét dinh dén chat luong va hiéu qua cua NNL trong
don vi. Tir 18 tin, nhan vién ban hang cho dén cac vi tri quan 1y cao cép, chét luong
g vién truc tiép anh huong dén ning suat va sy d6i méi cta toan bo to chirc. Tom
lai, tuyén dung 12 mot phan khong thé thiéu trong chién luge quan Iy NNL, gop phan
tao ra mot doi ngili nhan vién chét lugng va hi¢u qua.

(2) Cong tic dao tao, bdi dudng

Dao tao va bdi dudng NNL dong vai tro vo cling quan trong trong viéc danh
gia chit lwong NNL tai don vi. Trudc tién, dao tao khong chi nang cao k¥ ning va
kién thtrc ctia nhan vién ma con giup ho cap nhat nhitng xu hudéng méi, cong nghé

tién tién va cac phuong phéap lam viéc hi€u qua. Qua qua trinh nady, don vi c6 thé cai
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thién ning luc lam viéc ctia nhan vién, tir d6 nang cao ning sut lao dong va chat
luong san phém, dich vu.

Bén canh viéc nang cao k¥ niang chuyén mon, cong tac dao tao va bdi dudng
coOn giap tao ra mot moi trudng lam viéc tich cuc, khuyén khich su sang tao va ddi
m6i. Nhan vién duoc boi dudng s& cam thiy dugc coi trong va c¢6 dong luc hon trong
cong viéc, tir do gidm thiéu tinh trang nghi viéc va tao ra doi1 ngli nhan lyc 6n dinh.
Mot khia canh quan trong khéc 1a thong qua viéc dao tao, don vi co thé danh gia duogc
muirc d6 phat trién va kha niang dap Gmg yéu cau cong viéc cua timg ca nhan. Viéc nay
khong chi gitip 1anh dao nhan dién duoc nhitng diém manh va diém yéu ciia nhan
vién ma con dua ra cac chién luoc phat trién ca nhan phit hop nham t6i uu héa hiéu
qua lam viéc. Cac danh gia tir khoa hoc, chuong trinh dao tao ciing 13 co s¢ dé xem
xét va diéu chinh ké hoach phat trién nhan luc cta don vi.

Cudi cung, mot td chirc ¢6 chuong trinh dao tao va boi dudng nhan lyc manh
mé s& thu hut dugc nhiéu tai ndng méi va giit chan duoc nhimng nhan vién gioi, qua
d6 ning cao vi thé canh tranh trén thi trudng. Chat luong NNL khong chi 13 yéu td
anh hudong dén su phat trién bén viing cta to chirc ma con 1a tiéu chi dé danh gia kha
nang thich tng va phat trién cta to chirc trong moi truong kinh doanh day bién dong
hién nay.

(3) Cong tac sir dung lao dong

Viéc str dung lao dong hiéu qua 1a mot trong nhitng yéu td quan trong trong
viéc danh gia chét luong NNL cua don vi. Chét luong NNL khong chi dugc xac dinh
qua trinh d6 hoc van, k¥ ning chuyén mén ma con phu thudc vao cach ma té chirc
khai thac va phat huy nang lyc ctia nhan vién. Mot sé vai tro chinh cta viée str dung
lao dong trong viéc danh gia chit lvong ngudn nhan luc:

Phdn dnh néing lwc thiee tién: St dung lao dong 1a cach dé danh gia kha ning
thuc tién ctia nhan vién. Mot nhan vién co thé co trinh d6 hoc van cao nhung néu
khong duoc sir dung dung cach, ho s& khong thé phat huy hét nang luc ctia minh.
Viéc giao nhiém vu phu hop s& gitip thé hién rd rang kha nang 1am viéc ctia ca nhan
va sy thich trng v61 moi truong lam viéc.

Pdnh gid khd ning tiwong thich: Qué trinh str dung lao dong gitp to chirc nhan

biét dugc mirc d§ phu hgp ctia nhan vién véi cong viée va van hoa doanh nghiép.

16



Nhirng nhan vién c¢6 kha ning lam viéc nhém, giao tiép tt va nhanh chong thich nghi
v6i thay doi thudng co gid tri cao hon ddi véi to chirc. Piéu nay c6 thé duoc danh gia
qua céc chi sb hiéu suat lam viéc va sy hai long cua nhan vién.

Thiic ddy sw phdt trién: Viéc st dung lao dong ding cach khong chi giup don
vi dat dugc muc tiéu ma con tao diéu kién cho nhan vién phat trién nang lyc ¢4 nhan.
Thong qua viéc giao nhiém vy, dy an va dao tao, don vi co thé nhan théy r0 nhitng
tién bo ctia nhan vién, tir d6 c¢6 ké hoach dio tao va phat trién nghé nghiép hop 1y
hon.

Xac dinh nhu cau va khodang tréng: Viéc phan tich cach st dung lao dong ciing
gitip don vi nhan dién nhiing khoang tréng trong k¥ ning va nang lyc ctia nhan vién.
Diéu nay cho phép don vi diéu chinh chién lugc tuyén dung va dio tao dé cai thién
chat luong NNL, tir d6 nang cao hi€u qua hoat dong chung ctia don vi.

Po leong hiéu sudt: St dung lao dong ciing tham gia vao viéc thiét lap cac
tiéu chi do luong hiéu suat. Cac chi sé nhu ning suit lao dong, chat lugng san
pham/dich vu va d6 hai long cua khach hang déu c6 thé duoc lién hé truc tiép véi
chat lugng ngudn nhan luyc. Viéc theo ddi nhitng chi s6 nay sé& gitp to chirc ¢6 cai
nhin téng quan vé nang luc thyc su cua NNL.

Khuyén khich sy sang tao va déi méi: Khi lao dong dugc sir dung trong mot
moi trudong khuyén khich sy doi mai va sang tao, diéu ny s& goi mo tiém nang chua
dugc khai thac cia nhan vién. Sy linh hoat trong cach st dung lao dong s€ dan dén
nhiing ¥ tuéng méi mé va giai phap sang tao, tir d6 cai thién chét luong cong viée va
san pham.

Toém lai, viée st dung lao dong trong don vi khong chi don thuan 1a phan cong
cong viéc ma con la mdt cach thirc danh gia chit luong NNL. Qua viéc tdi wu hoa
viéc st dung lao dong, don vi cod thé x4c dinh diém manh, diém yéu va phat trién
NNL mdt cach hi¢u qua, tir 6 nang cao kha nang canh tranh va thanh céng bén viing.

(4) Tién lwong, tién thuéng

Tién luong va tién thuéng dong vai trd quan trong trong viéc danh gia va nang
cao chét lugng ngudn nhan lyc ciia don vi, vi ching khong chi 1a phan thuong tai
chinh ma con 1 cong nhan nhitng d6ng gop cua nhan vién. Tién lwong, & muc d9, co

thé thuc hién cong viéc co gid tri cia moi vi tri va sy dong gop cua nhan vién vao
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thanh cong chung ctia don vi. Khi tién luong dugc xac dinh cong béng, canh tranh va
phu hop véi ning luc, nd thic day dong luc 1am viée, nhan vién nd luc phin dau va
phat huy téi da nang lyc ciia minh. Mot hé thong tién luong hop 1y ciing 14 tiéu chi
dé thu hut va giit chan nhitng nhan tai gioi, tir d6 nang cao chit lvgng NNL.

Tién thudng, @ mot khia canh khac, lai ¢o6 vai tro khuyén khich ¢4 nhan va tap
thé. Thong qua cac ché do thuong dinh ky hay dot pha dua trén két qua lam viéc va
thanh tich, don vi c6 thé thuc hién su ton trong va danh gia cao nhitng nd luc ma nhan
vién da cong hién. Piéu nay khong chi khuyén khich nhan vién tiép tuc dat thanh tich
tdt ma con tao ra mot moi truong canh tranh lanh manh, noi moi nguoi déu mong
mudn phan ddu dé duoc ghi nhan. Khi céc chinh sach tién thuong minh bach va gan
lién v6i hiéu qua 1am viéc, nhan vién cam thay sy cong bang, tir d6 gan bé va cong
hién 1au dai hon cho don vi.

Ngoai ra, tién lwong va tién thudng con gitip phan anh su phét trién cta nhan
vién qua thoi gian. Viéce tang lvong dinh ky dua trén co s¢ nién dai hodc thanh tich
c6 thé thuc hién danh gid doanh nghiép vé qua trinh phin diu va tién bo cua nhan
vién. Piéu nay khong chi nang cao ning luc 1am viéc ma con xay dung mot NNL ¢
chat luong, khi nhan vién xac dinh dugc mdi lién két giira thanh phan ca nhin va sy
tang tién trong doanh nghiép. Pong thoi, trinh d6 va khen thuéng con 1a thudc do
quan trong dé don vi danh gia tinh canh tranh trén thi truong lao dong, khéng dinh
rang minh dang thu hat nhitng lao dong gioi, nhing lao dong wu tu.

(5) Ché a9, chinh sach

Ché 6 va chinh sach ciing c6 vai trd nhat dinh trong viéc danh gia va nang
cao chat lwong NNL cua don vi, boi vi chiing tao nén nén tang cho sy cong bang,
nhit quéan, va khuyén khich phat trién viing chic ctia nhan vién . Ché d6 va hiéu qua
chinh sach khong chi d4p tmg cac yéu cau phap 1y va quyén loi co ban ciia nhan vién
ma con dong vai tro trong viéc xay dung van héa doanh nghié¢p va moi truong lam
viéc tich cuc. Khi cac chinh sach nhu thang tién, khen thudng, 191 ich va dao tao dugc
xdy dung rd rang va cong bang, chiing tao dong luc dé nhan vién nd lyc phat huy tiém
ning ctia minh va déng gop cho su phat trién cua don vi.

Mot chinh sach dii ngd hap din va minh bach giup dam bao rang nhan vién

cam thdy duoc cong nhan va danh gia dung ning luc, tir d6 khuyén khich ho ning
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cao hiéu qua 1am viéc. Bang cach cung cip ché do Phuc loi loi ich nhu bao hiém y
té, thoi gian nghi phép, ché d6 nghi ngoi, doanh nghiép tao ra méi trudng an tim,
gitip nhan vién c6 diéu kién dé cong hién va gan bo lau dai. Piéu nay khong chi thuc
day ning sut ma con giam thiéu ty 1é nghi viéc, gop phan 6n dinh NNL va nang cao
chét luong NNL.

Chinh sach va ché d6 khong chi 13 cong cu git chan nhan tai ma con 13 yéu t6
quan trong trong viéc thu hat nhan sy gidi tir bén ngoai. Mgt doanh nghiép c¢6 chinh
sach r0 rang, minh bach va nhan van s€ tao dugc danh tiéng tt trén thi truong lao
dong, thu hat dugc nhiéu chat luong tng dung. Piéu nay nang cao tiéu chuan dau vao
ctia NNL, gitip don vi xdy dung doi ngii nhan sy manh mé, dap Gng cac yéu cau.

Tém lai, ché do va chinh sach khong chi dam bao quyén lgi ma con la cong cu
chién lwgc nham nang cao chat lugng NNL trong doanh nghiép. Mot hé thong ché
d6, chinh sach tt tao diéu kién dé nhan vién phat trién, gin bo va cong hién, tir d6
tao ra mot doi ngli nhan vién chat chat luong cao, dong gop tich cuc vao su thanh
cong cua don vi.

Tt nhitng phén tich vé sy anh hudng ciia cac nhéan té dén chat lugng NNL cua

don vi nén tac gid dé xuat mo hinh nghién ctru nhu sau:

i ™

Tuyén dung

H,

Dao tao, bdi dwdmg

4 C!J:’it lrong
St dung lao dong nguon nhan hrc

p /

Tién lrong, tién thwéng H.
" A
f 3

Ché d¢, chinh sach Hs

\_ A

Hinh 1.1 M6 hinh nghién ctru dé xuat
(Nguon: Tac gia deé xuat)



Trén co sd ciia cic nghién ciru trudce, dé an dua ra cac gia thuyét nghién ctu
va xem xét mdi twong quan gitta chung nhu sau:

Gia thuyét Hy: Tuyén dung c6 twong quan véi chat lugng NNL tai PVOIL
Binh Thuan.

Gia thuyét H: Dao tao, bdi dudng c6 twong quan voi chat luong NNL tai
PVOIL Binh Thuéan.

Gia thuyét Hi: St dung lao dong c6 tuwong quan voi chat luong NNL tai
PVOIL Binh Thuéan.

Gia thuyét Hy: Tién luong, tién thuong c6 twong quan véi chat lwong NNL
tai PVOIL Binh Thuan.

Gia thuyét Hs: Ché do, chinh sach co twong quan véi chat lwong NNL tai
PVOIL Binh Thuan.

1.4.3 Thang do

Céc thang do dung trong nghién ciru duogc ké thira tir cac thang do trong nghién
ctru ciia Pham Thi Hién (2018), mot sb thang do dé xuét cua tac gia dua trén két qua
trao d6i v&i cac can bo phu trach cong tac nhan sy tai PVOIL Binh Thuan va dac thu
tinh hinh hoat dong SXKD ctia don vi. C6 tat ca 6 thang do duoc str dung trong nghién
ctru gdm 5 thang do nham do ludng cho céac bién doc 1ap va 1 thang do do ludng cho
bién phu thudc. Thong qua thao luan véi 05 1anh dao chu chdt hién dang gitlr cac chirc
vu quan 1y diéu hanh hoat dong SXKD ciing nhu quan Iy nhan su, cac thang do sau
khi thdo ludn dugc trinh bay trong Bang 1.2 bén dudi nhu sau:

Bang 1.2 Cac thang do ctiia m6 hinh nghién ciru

STT Cic thang do Mai ho4 Nguon

L. Tuyén dung

1 | C6 ké hoach tuyén dung hop 1y TD1 | Pham Thi Hién (2018)

Qua trinh tuyén dung lao dong cong

khai, minh bach TD2 | Pham Thi Hién (2018)

Ché d9 thi tuyén va thi nang ngach

3 , TD3 | Pham Thi Hién (2018)
hop ly

4 Clong tac tuyen dung dugc thuc hién TD4 | Pham Thi Hién (2018)
ding quy dinh
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I. Tuyén dung (tiép theo)

C6 chinh sach thu hut lyc luong tri

5 thitc TDS | Pham Thi Hién (2018)
IL. Pio tao, boi dudng
C6 van ban quy dinh dao tao va bdi ,
1 | dudng déi ngii lao dong rd rang, chat DT1 | Pham Thi Hién (2018)
ché
Co6 ké hoach dao tao, boi du:cng nguoi ’
2 | lao dong phu hgp véi nhu cau cong DT2 | Pham Thi Hién (2018)
Viéc
3 | Cong tac tap huan vé chuyén mon PT3 | Pham Thi Hién (2018)
nghiép vu t6 chirc hang nam
4 Viee da‘? o, cap nha't kle{l.thu:c mot PT4 | Bé suit cla tac gia
cho nguoi lao dong kip thoi
Viéc danh gia cong tac dao tao, boi R
. dudng doi ngii duge to chirc dinh ky DTS | Pham Thi Hién (2018)
II1. St dung lao dong
j | Bowilaodong phuhop véitrinhdo | gp | ppay Thi Hién (2018)
chuyén mon va nang luc
2 | Co ciu nhén sy & cac b phan hop 1y SD2 | Pham Thi Hién (2018)
3 | Cobangmotacong vice phuhop VOl | gpy3 | ppony Thi Hidn (2018)
tung vi tri lam viéc
4 Co h¢ thongA thang diém danh gia chat SD4 | Pham Thi Hién (2018)
luong lao dong
5 Dwanh gia giup cai thién va nang cao SD5 | Pé suét cia téc gia
nang suat lao dong
IV. Tién lwong, tién thuéng
;| ©Ohe thong thang, bang luong phu LTI | Pham Thi Hién (2018)
hop véi céc vi tri cong viéc
) CFn tra t‘1§:n lvong cho nguoi lao dong LT2 | Pham Thi Hién (2018)
ding thoi han
3 | Thuc hién tot ché do nang luong cho |y 3| ppo ) i Hidn (2018)
nguoi lao dong
4 | Phan phoi tién luong, tién thuong LT4 | D& suit cia tic gia
cong bang, hop ly
5 Thu nhap ngang bang véi cac doanh LT5 | D& sut ciia tac gia

nghiép cung quy md trén dia ban
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V. Ché d, chinh sach
Quan tAm va hd trg nguoi lao dong ek
1 khi gap kho khan CS1 | Pham Thi Hién (2018)
o | Quan tam cham soc stre khoe, dam CS2 | Pham Thi Hién (2018)
bdo an toan lao dong
3 q131 quyeét ku\o .th(n cdc ché do chinh CS3 | Pham Thi Hién (2018)
sach cho nguoi lao dong
4 Thl;l’C h}@l’l tot chinh sach khen thudéng CS4 | Pham Thi Hién (2018)
- ky luat
5 Quan tar‘n' chamAsoc doi song tin than CS5 | Pham Thi Hién (2018)
cho nguoi lao dong
VI. Chit hrgng NNL
Anh/chi duoc xép loai hoan thanh tot N
1 nhiém vu dugc giao CL1 | D€ suat cua tac gia
Pam bao co sirc khoé va trinh do dé N
2 dap tmg yéu cAu cong viéc CL2 | B¢ suat cua tac gia
Anh/chi cam thay yéu nghé va mudn N
3 phat trién cong vi¢c hon nira CL3 | D€ suat cua tac gia

Nguon: Téc gia tong hop, dé sudt

1.5 Phwong phap nghién ctru, quy md miu va cong cu phan tich

1.5.1 Phuong phap nghién ciru

Trong qua trinh nghién ctru, tac gia st dung phuong phép nghién ctru dinh tinh

va phuong phap nghién ctru dinh luong dé danh gia thuc trang chat lugng NNL tai
PVOIL Binh Thuén, cy thé:

Nghién cuu so bo:

- Phuong phap thong ké - phan tich: Str dung thong tin tir cac bao cdo, tai liéu

chinh sach, tai liéu hudéng dan, hd so nhan vién, cac so li¢u lién quan dugc don vi

cung cAp; ngodi ra cap nhat thém thong tin tir saich bio, mang xa hoi, thong tin tir cac

cudc hdi thao chuyén de¢;

- Phuong phap quan sat: Thuc hién quan sat nguoi lao dong qua cac cong vige

hang ngay tai noi 1am viéc nhu: thao tac, tic phong 1am viéc; thai do giao tiép, ing

xur noi lam vi¢e; k¥ nang xur Iy céc tinh huang trong cong viéc;
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- Phuong phap phong van sau: Thuc hién phong van sau ddi véi mot s6 can
bd quan 1y ctia Cong ty nhu Ban giam ddc Cong ty, lanh dao phong T6 chtrc - Hanh
chinh, can bg quan 1y khac.

Trong budc nghién ctru ndy tac gia dua ra cac ciu hoi lién quan dén van dé
nghién ctru. Sau dé, tién hanh thao luin va phong van chuyén sau v6i 15 nguoi 1a can
bd quan ly ciia Cong ty. Budc nghién clru nay gitp xac dinh lai cac ciu hdi da phu
hop v6i dbi twong diéu tra hay chwa. Két qua cac cau hoi trong bang hoi phu hop,
dugc hoan thién phuc vu cho qua trinh diéu tra chinh thirc sau nay.

Nghién ciku chinh thire: Két qua cta budc nghién ciru so bo 12 bang hoi chinh
thirc duoc hoan thién phuc vu cho qua trinh diéu tra thu thap sb liéu. Bang hoi nay
duoc thiét ké theo thang do 5 bac Likert nham muc dich luong hoéa su lya chon cua
cac ddi twong duge phong van ddi véi cac thudce tinh phan anh chat lugng NNL tai
PVOIL Binh Thuan. Dya trén m6 hinh nghién ctru vi thang chia d§ Likert nay thi 5
mirc d6 hai 10ng thé hién tir cao xudng thap, sip xép tir 5 - 1 dé tir d6 lwong hoa y
kién cta nguoi dugce phong van. Trong d6: (5) Rat hai 1ong; (4) Hai long; (3) Binh
thuong; (2) Khong hai long va (1) Rat khong hai 1ong nham muc dich lugng héa mirc
d6 anh hudng cta timg nhan t6 dén NNL tai PVOIL Binh Thuan.

1.5.2 Quy mé miu nghién ciru

Theo Hair va cong su (2009), kich thudc mau tdi thiéu dé sir dung EFA 1a 50,
t6t hon 13 tir 100 tré 1én. Ty 1& sb quan sat trén mot bién phan tich 1a 5:1 hodc 10:1.
Vay, v6i 28 bién quan sat trong nghién ctru, néu ty 18 5:1, ¢& mAu tdi thiéu s& 1a 28 x
5 =140, néu ty 1& 10:1 thi c& mAu tdi thiéu 1a 28 x 10 = 280.

Theo Harris (1985) cho rang c¢& miu phu hop dé chay hoi quy da bién phai
bang sd bién doc 14p cong thém it nhat 1a 50. Vay, phép hdi quy c6 5 bién doc 1ap
tham gia trong nghién ciru, thi c& mau tdi thiéu phai 1a 5 + 50 = 55.

Do thoi gian nghién ciru va nguén kinh phi han hen, tac gia tham khao cong
thirc 14y mau dwa vao phuong phap dinh luong duogc sir dung dé phan tich dit licu.
Hai phuong phép tac gia sir dung dé phan tich trong nghién ctru nay 1a phan tich nhan
t6 kham pha (EFA) va hoi quy.

Viéc tinh toan s6 mau tdi thiéu can thiét phuc vu cho ting phuong phap nghién

cuu cung voi viée tham khao ) luong lao dong thuc té tai don vi (trén 420 lao dong),
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tac gia quyét dinh khao sat 300 mau (300 lao dong) tai PVOIL Binh Thuan dé phuc
vu nghién cuu.

1.5.3 Phuong phap thu thap dir li¢u

Thong tin dit liéu dugc thu thip théng qua viée diéu tra khao sat dwa trén bang
cau hoi chi tiét da duoc thiét ké sin, gui truc tiép hodc gian tiép thong qua mail ndi
bo dén ddi twong khao sat. Trong qua trinh khao sat, tic gia da trao doi truc tiép véi
ngudi duge phong van va ngudi giri bang cau hoi giup vé muc dich nghién ctru, cach
thirc tra 151 cAu hoi dé giai thich cho nguoi truc tiép tra 161 bang cau hoi hiéu 16 cu
thé ndi dung.

Nhim dam béo tinh bao mat cua nguoi tra 101, trén bang cau hoi da thé hién
cam két chi sir dung thong tin cho muc dich nghién ctru ciia dé 4n va ciing khong yéu
cau cung cap thong tin clia nguoi tra 10i.

1.5.4 Cong cu phan tich dir li€u

Phan mém SPSS 20.0 dugc sir dung dé phan tich két qua cac cau hoi dit liéu
thu thap. Sau khi hoan tat viéc kiém tra gan loc cac bang cau hoi thiéu thong tin hay
tra 10i theo cing 1 dép an cho tat ca cau hoi... roi tiép tuc ma héa, nhap liéu va lam
sach dir liéu va sir dung mét s phuwong phap phan tich trong nghién ciru.

Phén tich Cronbach’s Alpha ding dé danh gia do tin ciy cta thang do. Thang
do duoc kiém dinh d6 tin cay thong qua hé s6 Cronbach’s Alpha. H¢ s6 Cronbach’s
Alpha giup loai bo cac bién khéng phu hop va han ché cc bién rac trong mé hinh
nghién ciru, tranh gay ra nhidu két qua thu duoc, 1am anh hudng xau dén y nghia
thong ké.

Phan tich nhan t6 kham pha EFA 13 k¥ thuat sir dung dé thu nho va tom tat dir
liéu, giup ching ta danh gié hai loai gia tri quan trong cua thang do 1a gia tri héi tu va
gia tri phan biét. Phan tich kham pha nhan t6 s& gitp tac gia thu gon cac bién quan
sat thanh cac bién tiém an it hon, c6 y nghia hon trong viéc giai thich mo hinh nghién
cuu.

Phan tich trong quan Peason duoc thuc hién truwéc khi phan tich hoi quy nham
kiém tra mdi twong quan tuyén tinh chit ché giita bién phu thudc vai cac bién doc 1ap
va sém nhan dién van dé da cong tuyén khi cac bién doc 1ap ciing c6 twong quan

manh véi nhau.
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Phén tich hdi quy 1a mot phuong phéap thong ké duogc sir dung dé nghién ciru
mbi quan h¢ gitra mot bién phu thude (bién muc tiéu) va mot hodc nhiéu bién doc lap
(bién dy doan). Muc tiéu chinh ciia phan tich hoi quy 1a du doan hodc mé ta bién phu

thudc dua trén cac bién doc lap.

TOM TAT CHUONG 1

Chuong 1 ciia Phan ndi dung d trinh bay cc ndi dung vé 1y thuyét nén lién
quan dén muc tiéu nghién ciru cta dé an nhu: Ly thuyét vé nhan luc, ngudn nhén lyc,
chat lugng NNL; Ly thuyét vé cac chi tiéu danh gia chat luong NNL; Cac nhan to
anh huong dén chét luong NNL. Ngoai ra, Chuong 1 con néu mét sd nghién ctru
trong va ngoai nudc cé muc tiéu nghién ciru twong doéng véi muc tiéu cua dé an dé
lam co s& xdy dung mo hinh nghién ctru cho dé an. M6 hinh nghién ctru cia dé an
dugc ké thira tir nghién ctru cia Pham Thi Hién (2018) gém 5 nhan t6 anh huong dén
chét lwong NNL tai PVOIL Binh Thuan, d6 1a: Tuyén dung; Pao tao, bdi dudng; St
dung lao dong; Tién luvong, tién thuong; Ché d9, chinh sach. Bén canh do, nghién ctru
cling xay dung cac thang do dung trong nghién ctru trén co s& ké thira thang do trong
cac nghién ciru trude. Trong Chuong 2 tiép theo, nghién ctru trinh bay ndi dung vé
phan tich thyc trang cac nhan t6 anh hudng dén chat lugng NNL tai PVOIL Binh

Thuan.
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CHUONG 2: PHAN TiCH THUC TRANG CAC NHAN TO
ANH HUONG PEN CHAT LUQNG NGUON NHAN LUC TAI
PVOIL BINH THUAN

2.1 Tong quan vé PVOIL Binh Thuén

2.1.1 Lich sir hinh thanh va phat trién

Tién than 1a Cong ty Vit tu xing ddu Binh Thudn, trudc day 1a doanh nghiép
Nha nuée, thue hién Quyét dinh s6 2767/QD-CT.UBND ngay 24/10/2003 cua Chu
tich UBND tinh Binh Thuén vé viéc phé duyét phuong an c6 phan hod va chuyén
doanh nghiép nha nudc Cong ty Vat tu Xing dau Binh Thuan thanh Cong ty C6 phan
Vit tu xang dau Binh Thuan, nha nudc nam giit trén 50% co phan.

Pén nim 2012, Tong Cong ty Dau Viét Nam (PVOIL) mua phan vén cta nha
nude dang so hitu tai don vi va trd thanh c6 dong 16n nhat, nam c6 phan chi phdi véi
52,68% von diéu 18 57 ty dong va doi tén Cong ty Co phan Vat tu xing dau Binh
Thuan thanh Cong ty C6 phan Xang dau Dau khi Binh Thuan (PVOIL Binh Thuén)
nhu hién nay.

Ngay 22/05/2019, PVOIL Binh Thuan dang ky ting von diéu 18, tir 57 ty dong
1én 61,84 ty dong. Hién tai, tong sd c6 phan chi phdi cua PVOIL tai PVOIL Binh
Thuén 1a 79,68% von diéu 1é.

Thong tin Cong ty:

- Tén Cong ty: CONG TY CO PHAN XANG DAU DAU KHi BINH THUAN

- Tén tiéng Anh: PETROVIETNAM OIL BINH THUAN JOINT STOCK
COMPANY

- Tén viét tat: PVOIL Binh Thuan

- Tru sé dang ky Cong ty: S6 97 duong Tran Hung DPao, phudng Pha Thuy,
thanh ph6 Phan Thiét, tinh Binh Thuan, Viét Nam

- Ma s6 thué: 3400374220

- Logo va hinh anh tru s¢ chinh cua Cong ty
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PETROVIETNAM

Hinh 2.1 Logo va hinh anh tru sé chinh ctia Cong ty
(Nguon: Phong TCHC cua PVOIL Binh Thudn cung cdp)

2.1.2 Nganh nghé kinh doanh ciia PVOIL Binh Thuin

PVOIL Binh Thuan hién la don vi thanh vién cua PVOIL. Bugc PVOIL uy
quyén lam dai dién cho doanh nghiép dau mdi kinh doanh phan phéi xing dau cho hé
thdng ban 1¢, ndi bd, cac khach hang cong nghiép, nhuong quyén thuong mai, ...trén
dia ban hai tinh Binh Thuan va Ninh Thuan.

Nganh nghé kinh doanh chinh: Ban buén xing, dau, nhét, khi dau moé hoa
long; cung cép cac san phﬁm xang, diu, nhét céac loai cho thi truong trén dia ban dugc

phan cong.
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2.1.3 M6 hinh quén Iy va co cau by may té chirc

So d6 bd may to chirc

DAI HOI DONG
CO PONG

BAN KIEM SOAT

HOI PONG QUAN TRI
|

BAN PIFU HANH

TAI (LT[P}:\H"{?-NE TOAN ml;fg;i\ﬂ CAC CHXD
10 cmﬂlfg:fﬂ CHINH igﬁﬁ‘gﬁ CAC CHXD
KE Hof\lé%h—gif v CH;_;%;\H CAC CHXD
c::gg‘;‘;ﬁ CAC CHXD

gﬂ\;‘ﬁ?ﬁ CAC CHXD

‘ Hinh 2.2 So' do by may to chirc
(Nguon: Tac gia tong hop, trinh bay tu thong tin cua PVOIL Binh Thudn)

Ban di¢u hanh Céng ty

Ban diéu hanh Cong ty gdbm: Giam ddc, Phé giam dbc phu trach cong tac ké
hoach - dau tu, Pho giam dbc phu trach cong tac to chirc - hanh chinh va Ké toan
trudng.

- Giam dbc 1anh dao va chiu trach nhiém chung vé moi mat hoat dong theo
chtrc ning, nhiém vu cia Giam ddc phu hop quy dinh ctia phéap luat, Diéu 16 Cong ty;
truc tiép diéu hanh céc cong viéc 1on, quan trong, cac van dé co tinh chién lugc; phan
cép cho cac Phé Giam dbc chi dao, xir 1y cac cong vi¢e theo tung linh vuec.

- Cac Phé Giam ddc giai quyét cac van dé thudc pham vi quyén han va trach
nhiém duoc giao, phai tuan thu day da quy dinh cua phap luat, quy ché, quy dinh cia
Téng cong ty/Cong ty; khong vuot qua quyén han ciia Giam dbc theo quy dinh phap
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luat, Piéu 1é t6 chirc hoat dong ciia Cong ty va quyét dinh phan cip cuia HDQT Cong
ty cho Giam ddc; chiu trach nhiém trude Giam déc va trude phap ludt vé cac quyét
dinh cua minh lién quan dén viéc thuc hién céac cong viéc dugc Giam ddc phan cong,
phan cip va uy quyén.

- K& toan trudng dung dau bo may ké toan, c¢6 nhiém vu td chirc thuc hién
cong tac tai chinh ké toan trong Cong ty; c¢6 nhiém vu giup Giam déc gidm sat tai
chinh trong toan Cong ty. K& toan trudng chiu sy 1anh dao quan Iy va diéu hanh truc
tiép cia Giam doc Cong ty.

Cac phong chirc ning Cong ty

Céc phong chtrc nang Cong ty dudi su chi dao truc tiép tir Ban DPiéu hanh,
thuc hién theo chirc nang nhi€ém vu dugc phan cong, chiu trach nhiém quan ly va
giam sat hoat dong cua cac chi nhanh tryc thudc. Pong thoi, phdi hop cing nhau
trong cong tac quan 1y va diéu hanh hoat dong cua hé thdng cac Ctra hang xing dau
ban 1¢ trong toan Cong ty.

- Phong Tai chinh - K& toan: chiu trach nhiém vé cong tac tai chinh, ké toan
ctia Cong ty; to chirc quan 1y, str dung vén, tai san cua Cong ty ¢ hiéu qua va thuc
hién cac nhiém vu khac lién quan dén cong tac tai chinh ké toan.

- Phong Kinh doanh: chiu trach nhiém trong cong tac quan 1y, to chirc hoat
dong kinh doanh xang dau, nhién liéu sinh hoc, san phém dau m& nhon va td chirc
kinh doanh phat trién hoat dong ban lé.

- Phong T6 chirc - Hanh chinh: ¢6 chirc ning vé cong tac to chirc, nhan su, tién
luong, ché do chinh sach, dao tao, thi dua khen thudng; cong tac hanh chinh, van thu
luu trir va cong tac thanh tra, bao vé.

- Phong K& hoach - Pau tu va an toan: c6 nhiém vu xay dung ké hoach va thuc
hién cong tac dau tu phat trién hé thong theo dung cac quy dinh hién hanh; thong ké,
bao cdo, xtr Iy, tham muu van ban vé linh vuc dau tu.

Cac Chi nhanh truc thudc

Hién Cong ty c6 04 chi nhanh truc thudc dat tai cac thanh phé, huyén thudc
tinh Binh Thuan va tinh Ninh Thuan:

- Chi nhanh XDDK La Gi (gém ca khu viuc Ham Tan, LaGi)

- Chi nhanh XDDK Ténh Linh (gém ca khu vuc Pic Linh, Tanh Linh)
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- Chi nhanh XDDK Bic Binh (g6m ca khu vue Bac Binh, Tuy Phong)

- Chi nhanh XDDK Ninh Thuan

Céc Chi nhéanh la don vi co so truc thudoc Cong ty, co tu cach phdp nhan khong
day du, co con dau riéng theo quy dinh cua phap luat, duoc mo tai khoan tién giri tai
Ngan hang dé giao dich kinh doanh trong pham vi quyén han duoc Giam déc Cong
ty phan cong phu trach.

Céc Chi nhanh hoat dong theo ché do hach toan phu thudc; truc thudc su chi
dao, quan 1y toan dién va truc tiép ctia Cong ty; duge Cong ty giao va giam sat thuc
hién mot s chi tiéu (doanh thu, san lugng, chi phi) dé t6 chure thuc hién kinh doanh
ban budn, ban 1¢ cdc mat hang xang dau, ddu m& nhon trén dia ban thudc pham vi
dugc phan cong phu trach.

H¢ thong cac CHXD

Hé théng CHXD ctia PVOIL Binh Thuan tinh dén thoi diém hién tai 13 80
CHXD trén khép dia ban hai tinh Binh Thuan va Ninh Thuan. Cac CHXD c6 chirc
nang thuc hién nhiém vy kinh doanh mét hang xang dau, ddu m& nhon va cac mat
hang khéc theo gidy phép kinh doanh cta Cong ty va chiu su chi dao, quan 1y toan
dién va tryc tiép tir 1anh dao Cong ty.

Cac CHXD duoc giao quan ly tai san, hang hoéa, dung cu, trang thiét bi lao
dong dé t6 chirc thuc hién kinh doanh theo cac quy dinh, quy ché noi bo Cong ty va
phép luat Nha nudce.

Dé thuc hién tot cac mit hoat dong va nhiém vu duoc giao, méi CHXD dugc
b tri luong lao dong theo ddc thu kinh doanh va san luong thuc hién; mdi CHXD cé
mot ctra hang truong duge phan cong, giao nhiém vu chiu trach nhiém chinh tryc tiép
cac hoat dong tai ctra hang.

2.1.4 Két qua hoat ddong SXKD ciia PVOIL Binh Thuin

Toc d6 tang truong doanh thu ctia PVOIL Binh Thuén luon dat & muc cao;
nam 2022 dat 2.344 ty déng, tang 102,33% so v&inam 2021; ndm 2023 dat hon 2.165
ty dong, giam 7,64% so v&i nam 2022.

Tbc do tang lgi nhudn ctia PVOIL Binh Thuéan qua cac nam khong on dinh.

Nim 2022, tuy doanh thu ban hang ting cao nhung LNST chi dat 1,816 ty dong,
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tuong tng dat 22,18% cua ndm 2021. Nam 2023, LNST dat 6,753 ty déng, tang vuot
271,86% so voi nam 2022 (Bang 2.1).
Bang 2.1 Mét s6 chi tiéu tai chinh ciia PVOIL Binh Thun tir 2021 - 2023

DVT: Triéu dong

Nim Ty 18 (%)
Chi tiéu

2021 2022 2023 | 2022/2021 | 2023/2022
Doanh thu 1.158.563 | 2.344.153 | 2.165.053 | 202,33 92,36
Vén chi sé hitu 82233 | 81.705|  85.757 99,36 | 104,96
Loi nhuan truéc thué 9,634 2,309 8.508 23,97 | 36847
Loi nhuan sau thué 8,188 1,816 6.753 22,18 | 371,86
Ty suét LNST/VCSH (%) 9,96 2,22 7,87 22,29 | 354,50

(Nguon: Tdc gid tong hop, trinh bay tir BCTC ciia PVOIL Binh Thudn)

Chi tiéu doanh thu ban hang ting, ngoai tic dong boi yéu té ting gia ban (do
Nha nudc diéu chinh) thi viéc gia ting san lwong ban ra, nim sau cao hon nim trudc
1a yéu té tac dong hang dau. San luong ting nhung sé luong lao dong 6n dinh, khong
tang thé hién nang suét lam viéc caa NLD tang. Con ddi voi chi tiéu loi nhuan thi bi
tac dong boi rat nhidu yéu t khach quan nhu: Gia mua tir ddu ngudn (95% mua cia
PVOIL va phai liy hét 100% sb lugng hang da dang ky); gia ban bi Nha nudc khong
ché gia tran do xing dau 1a nganh hang kinh doanh c6 diéu kién; bién d6 diéu chinh
gia ban 1é ciia Nha nudc gan (1 tuan/lan), strc chira tai cic CHXD nén bi dong trong
diéu hanh hang ton kho,...

Mic du gip nhiéu khé khin trong giai doan 2021 - 2023 do nén kinh té bj anh
hudng, dang trong giai doan phuc héi sau dai dich Covid 19, ngudn cung xing dau
trén thi trudng ngdy cang khan hiém, tinh trang dt gdy cuc bd ngudn cung va cung
mg ... nhung PVOIL Binh Thuén da co rat nhiéu c6 gang trong nd lyc tim kiém
ngudn hang, phat trién va mé rong thi trudng hoat dong, tap trung ting cudng cong
tac quan tri doanh nghiép, kiém soat von dau tu, tap trung vao dau tu nhan dién thuong

hiéu ca vé luong va chat. Pong thoi, PVOIL Binh Thuan ciing luén quan tim dén doi
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song vat chat ciing nhu doi sdng tinh than ctia NLD. Chinh nhitng diéu nay da gitp
PVOIL Binh Thuin dung viing trén thi truong, cling ¢d va mé rong thi phan, giy
dung duoc hinh anh dep trong mat nguoi tiéu ding va duoc doi ngii NLD ludn gin
b6, dong hanh cung don vi vuot qua kho khan.

2.2 Thue trang chit lwgng NNL ciia PVOIL Binh Thuén

2.2.1 Pic diém NNL

S6 lwong lao dong ctia PVOIL Binh Thuén trong giai doan tir nam 2021 - 2023
déu tang hang nam, chi yéu phuc vu cho nhu ciu bo sung lao dong tai cac CHXD
m&i phat trién thém qua timg nam. Do dic thu 80% hoat dong SXKD ciia PVOIL
Binh Thuan la ban 1¢ xang dau nén co ciu lao dong theo gidi tinh, theo do tudi va
theo chtrc ning cong viée cling c6 dic diém riéng (Bang 2.2).

Bang 2.2 Mot s6 dic diém NNL ciia PVOIL Binh Thuén giai doan 2021 - 2023

Niam 2021 Nam 2022 Nam 2023 Binh quan

STT Chi tiéu S6 luong| Ty 18 | S6 lugng| Ty 1¢ |S6 lwong| Ty 1¢ | S6 lugng| Ty 18
(Nguoi) | (%) | (Nguoi) | (%) | (Nguoi) | (%) | (Ngudi) | (%)

1 | Theo giéi tinh: 366/100.0 370/100.0 380/100.0 372(100.0
Ni 54| 14.6 55| 14.5 56| 14.7 55| 14.8
Nam 312| 843 315 82.9 324| 85.3 317| 85.2

2 | Theo dp tudi 366/ 100.0 370/100.0 380/100.0 372(100.0
Dudi 25 tudi 111] 30.0 114| 30.0 120| 31.6 115 30.9

Tir 25-34 tudi 161| 43.5 161| 42.4 165| 43.4 162| 43.6

Tir 35-44 tudi 66| 17.8 70| 18.4 70| 18.4 69| 18.5
Trén 45 tubi 28| 7.6 25| 6.6 25| 6.6 26| 7.0

3 | Theo chitc ning 366/ 100.0 370/100.0 380/100.0 372(100.0
Lao dong gian tiép 98| 26.5 98| 25.8 98| 25.8 98| 26.3
Lao dong tryc tiép 268| 72.4 272| 71.6 282| 74.2 274| 73.7

(Nguon: Tdc gid tong hop, trinh bay tir théng tin ciia PVOIL Binh Thudn)
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C6 thé thiy sy chénh léch nhau 6 rét gitra doi tuong lao dong nam gidi va nir
gidi, trong d6 lao dong nam chiém da sb. Cong ty c6 2 bd phén lao dong 1 truc tiép
va gian tiép, trong d6 lao dong truc tiép chiém da sd. Giai thich cho diéu nay 1a vi dé
dap mg nhu cau cong viéc va phi hop véi dic thu cua hoat dong SXKD. Cong viée
chu yéu lién quan dén hoat déng ban hang tai cac ctra hang ban 1¢ xing dau nén Pon
vi ludn vu tién tuyén dung cac ddi tuong lao dong 1a nam gidi, tré tudi vi co strc khoe
cling nhu d6 chiu dung ap luc cong viéc khi phai 1am cé ca ngay 1an dém, moi truong
lam viéc ngoai trdi (di noi 1am viée c6 méi che) thuong xuyén phai tiép xuc véi hoi
xang dau doc hai. S6 lao dong nit chiém ty trong thap, 1am viéc tap trung tai vin
phong ctia Cong ty, Chi nhanh. Cy thé nhu sau:

- Lao dong nam bq 1a 317/372 lao dong, chiém ty 1& 85,2% tong s6 lao dong
bq; lao dong nit bq 14 55/372 lao dong, chiém ty 18 14,8% tong s6 lao dong bq.

- Lao dong trong do tudi dudi 35 tudi bq 1a 277/372 lao dong, chiém ty 18
74,5% tong s6 lao dong bq; lao dong trong do tudi tir 35 - dén 44 tudi bq 1a 69/372
lao dong, chiém ty 1& 18,5% tong sb lao dong bq va lao dong bq tir 45 tudi trd 1én 1a
26/372 lao dong, chiém ty 1& 7,0% tong s lao dong bq.

- Lao dong truc tiép bq 1a 274/372 lao dong, chiém ty 18 73,7% tong sb lao
dong bq; lao dong gian tiép bq 1a 98/372 lao dong, chiém ty 18 26,3% tong sb lao
dong bq.

2.2.2 Thue trang chét lwong NNL tai PVOIL Binh Thuén

Vé thé luc ciia NLD

Thé luc 12 mot nhan t6 quan trong dé danh gia chat lugng NNL. N6 1a co s0,
1a nén tang dé phat trién tri tué cia NLD. Cong ty di quan tdm duy tri va nang cao
sttc khoe thé chit cho NLD théng qua nhiéu bién phap chim soc stc khoe cho NLD
nhu:

- T6 chirc kham sirc khée dinh ky hang nim cho 100% CBNV véi chu ky 6
thang/1 1an. Qua d6, NLD biét duoc trinh trang strc khoe cta ban than, co thé phat
hién cac bénh 1y nguy hiém dé c6 phuwong phap ngin chan, diéu tri bénh kip thoi.

- Thyuc hién nghiém tac va déy du cac ché d6 chinh sach dbi véi NLD vé: thoi

gid lam viéc, thoi gian lam thém gio, thoi gio nghi ngoi.
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- Cong tac cham s6c dam bao dinh dudng cho NLD dugc don vi quan tdm, cu

thé: Cong ty ho tro tién an gitra ca cho toan bd NLD, thuc hién déy du ché do bdi

dudng doc hai cho NLD dung theo Quy dinh cua Nha nudc cho NLD lam viéc truc

tiép tai cac CHXD.

Nhin chung, tinh trang strc khoe cua NLD trong Cong ty dugce danh gia tot

theo két qua kham chita bénh cho NLP. Tinh trang strc khoe cia NLD trong Cong ty

giai doan 2021 - 2023 thé hién qua bang sb liéu sau (Bang 2.3):
Bang 2.3 Tinh tranh sirc khoé cua NLD giai doan 2021 - 2023

Niim 2021 Niim 2022 Nim 2023 Binh quin
Chi tié a , . _
et S& lugng| Ty 18 |S6 luong| Ty 18 | S8 luong| Ty 18 | S5 lugng| Ty 18
(Nguoi) | (%) | (Nguoi) | (%) | (Nguoi) | (%) | (Nguoi) | (%)
Loai I - Thé luc rat khoé 200| 54.6 202| 54.6 210| 55.3 204| 54.8
Loai II - Thé luc khoé 115| 31.4 117| 31.6 119 31.3 117| 31.5
Loai III - Thé lyc trung binh 51| 13.9 51| 13.8 51| 13.4 51| 13.7
Téng cong 366/100.0 370 100 380/100.0 372/100.0
250 -
200 202 210 B Nam 2021
200 A B Nam 2022
® Nim 2023
e 150 -+
£
=
3
100 -
50 A
0 m

Loai I

Tinh trang strc khoé

Loai IT

Loai III

Hinh 2.3 Tinh trang sirc khoé ciia NLD giai doan 2021 - 2023

(Nguon: Tdc gid tong hop, trinh bay tir théng tin ciia PVOIL Binh Thudn)
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V& trinh @9 hoc van ciia NLD

Qua s6 liéu thong ké va thong tin tir bo phan quan 1y nhan sy cia PVOIL Binh
Thuén thi trinh do hoc van cua nguoi lao dong cling ¢6 su phan bd 16 rét. Lao dong
gian tiép lam viéc tai van phong, dam nhén cic cong tac chuyén mon theo tirng phan
hanh nhu: quan 1y diéu hanh, san xuét kinh doanh, du tu phat trién, tai chinh ké toan
va cong tac td chtrc hanh chinh, nhan su.

bai ngii lao dong & cac bo phan nay déu c6 trinh dd dai hoc va co 3 lao dong
lam cong tdc quan 1y trinh do thac si. Lao dong truc tiép co trinh d§ chu yéu 1a tot
nghiép PTTH, bén canh d6 ciing c6 mot s6 lao dong truc tiép co trinh do trung cap,
cao déng nghé hoac dai hoc.

Lao dong c6 trinh do dai hoc va trén dai hoc bq 1a 95/372 lao dong, chiém ty
1¢ 25,4% tong sb lao dong bq; lao dong c6 trinh do trung cap, cao dang bq 1a 142/372
lao dong, chiém ty 1& 38,2% tong s6 lao dong bq va lao dong tot nghiép PTTH bq 1a
135/372 lao dong, chiém ty 18 36,4% tong s6 lao dong bq (Bang 2.4).

Bang 2.4 Trinh d6 hoc van ciia NLD giai doan 2021 - 2023

Nam 2021 Niam 2022 Nam 2023 Binh quin

Chi tiéu A A A A | A 1A A A

S6 lugng| Ty 1€ | SO luong| Ty 1€ [ SO lugng| Ty 1€ | SO luong| Ty 1€

(Nguoi) | (%) | (Nguoi) | (%) | (Nguoi) | (%) | (Ngudi) | (%)

PT trung hoc 134 36.6 136 36.8 136 35.8 135 36.4
Trung cip 76| 20.8 78| 21.1 80| 21.1 78| 21.0
Cao ding 62| 16.9 62| 16.8 68| 17.9 64| 17.2
Pai hoc 91| 24.9 91| 24.6 93| 24.5 92| 24.6
Trén Pai hoc 3] 0.8 3] 0.8 3] 0.8 3] 0.8
Téng cong 366(100.0 370/100.0 380(100.0 372(100.0
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Hinh 2.4 Trinh d9 hoc van ciia NLD giai doan 2021 - 2023
(Nguon: Tac gia tong hop, trinh bay tu thong tin cua PVOIL Binh Thudn)

Vé cong tac dao tao NLD

Qua s liéu théng ké trong cac bao cao cho thdy PVOIL Binh Thuén c6 quan
tam dén viéc dao tao boi dudng kién thirc chuyén mén NLP (Bang 2.5). Hang nim,
Pon vi tao diéu kién dé NLD duoc tham gia cac 16p dao tao vé k¥ nang chuyén mon
cho doi ngli nhan vién van phong va NLD lam vi¢c tai cac CHXD. Pon vi cling
thudng xuyén cap nhat, phd bién kip thoi cac quy dinh méi cia Nha nudce vé linh vue
hoat dong kinh doanh xing dau dén toan thé NLD. Ngoai mong mudn trang bi day
du kién thirc chuyén mén, k¥ ning cho NLD thi Pon vi con mong mudn NLD ngay
cang chuyén nghiép trong cung cach phuc vu khach hang, gop phan mang lai hiéu
qua trong hoat dong SXKD va dan dan nang cao hinh anh, vi thé cia PVOIL Binh
Thuan trong long nguoi tiéu dung.

Hinh thirc dao tao cha yéu 1a tap trung vé Vian phong try so chinh ciia PVOIL
Binh Thuan theo Ké& hoach dao tao, ¢ thong bao ndi dung va thoi gian cu thé cua

tung khod hoc.

36



Noi dung dao tao

Cép nhat ché d6 chinh sach, phép luat

Lap bao cao quan ly tién, hang
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Hinh 2.5 Céng tac dao tao NLD giai doan 2021 - 2023
(Nguon: Tac gia tong hop, trinh bay tu thong tin cua PVOIL Binh Thudn)

Bang 2.5 Cong tac dao tao NLD giai doan 2021 - 2023

Niam 2021 | Nam 2022 | Nam 2023 | Binh quén
Chi tiéu
TT | GT | TT | GT | TT | GT | TT | GT
Quy trinh nhép — xudt hang hoa | 125 35| 132 44 | 155 60 137 46
An toan phong chéng chaynd | 185 | 33| 186| 36| 196| 57| 189 | 42
An toan v¢ sinh lao dong 226 17| 238 22| 254 28 239 22
Lap bao cao quan Iy tién, hang 72 8 75 10| 80 15 76 11
Cap nhat ché 4 chinh sach, 254 | 38| 268| 45| 275| 65| 266| 49
phép luat
Tong cong 862 | 131 | 899 | 157| 960 | 225| 907 | 171

(Nguon: Tdc gid tong hop, trinh bay tir théng tin ciia PVOIL Binh Thudn)
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Vé két qua hoan thanh nhiém vu ciia NLD

Nhitng déng gop, nd luc va phan dau cua NLD tai PVOIL Binh Thuén dugc
thé hién qua két qua danh gia hoan thanh nhiém vu hang nam ctua NLP. Viéc danh
g14 hoan thanh nhién vy cua tirng ¢4 nhan dya trén céc ti€u chi cu thé, dugc thé hién
13 rang trong cac Quy ché, Quy dinh lién quan cua Pon vi (Bang 2.6).

Lao dong xép loai Hoan thanh xuit sic nhiém vy trong nam bq 1a 63/372 lao
dong, chiém 17% tong lao dong bq. Pay 1a nhitng lao dong c6 thanh tich cong tac
vugt tr1 trong nam, dat thanh tich cao trong cong tac chuyén mon va tich cuc tham
gia cac phong trao doan thé trong don vi.

Lao dong xép loai Hoan thanh tét nhiém vy trong nam bq 1 274/372 lao dong,
chiém ty trong cao nhét 73,7% tong lao dong bq. Pay 1a nhiing lao dong c6 thanh tich
cong tac tot trong nam va c6 sy tién bo 1d rét qua ting nam.

Lao dong xép loai Hoan thanh nhiém vu trong nam bq 1a 21/372 lao dong,
chiém 5,6% tong lao dong bq. Pay 1a nhing lao dong c6 nd luc dé hoan thanh nhiém
vu ké hoach duoc giao trong nam, tuy nhién van con rut ré va hoi cé phén thu dong.

Truong hop khong xét két qua hoan thanh nhiém vu 1 nhitng lao dong méi
tuyén dung, c6 thoi gian 1am viéc trong nim dudi 3 thang, chua da diéu kién dé xép
loai hoan thanh nhi€ém vu trong nam.

Qua sd lidu danh gia hang nam cta Pon vi thi da phan NLD déu hoan thanh
nhiém vu. NLD luén mudn phan dau va hoan thién ban than timg ngay va diéu do6 thé
hién ¢ ty 1¢ s6 luong NLD hoan thanh nhiém vu tai don vi cong tac.

- NLP hoan thanh nhiém vu giam dan qua timg nim, nim 2021: 28/366 lao
dong, chiém 7,7% téng lao dong; nam 2022: 17/370 lao dong, chiém 4,6% téng lao
dong; nim 2023: 15/380 lao dong, chiém 3,9% tong lao dong.

- NLD c6 thanh tich hoan thanh tt va hoan thanh xuat sic nhiém vu chiém ty
1€ cao va tang dan qua cac nam, nam 2021: 328/366 lao dong, chiém 89,6% téng lao
dong; ndm 2022: 338/370 lao dong, chiém 91,3% téng lao dong; nam 2023: 349/380
lao dong, chiém 91,8% tong lao dong).
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Bang 2.6 Két qua danh gia NLD giai doan 2021 - 2023

Niim 2021 Nim 2022 Nim 2023 Binh quin
Chi tié _ _ . .
eu S8 luong| Ty 18 | S lugng| Ty 18 | S8 luong| Ty 18 | S5 lugng| Ty 18
(Nguoi) | (%) | (Nguoi) | (%) | (Nguoi) | (%) | (Nguoi) | (%)
Hoan thanh xuét sic 59| 16.1 63| 17.0 68| 17.9 63| 17.0
Hoan thanh t4t 269| 73.5 275| 74.3 281| 73.9 275| 73.9
Hoan thanh 28] 7.7 17| 4.6 15 3.9 20 5.4
Khong xét 10| 2.7 15| 4.1 16| 4.2 14| 3.7
Téng cong 366/100.0 370(100.0 380/100.0 372/100.0
300 1 269 275 281
B Nam 2021
250 4
E Nam 2022
200 Nam 2023
ohn
g
2 150
3
100
50
0

Hoan thanh xuét sic Hoan thanh tbt

Panh gia NLb

Hoan thanh

Khoéng xét

Hinh 2.6 Két qua danh gia NLD giai doan 2021 - 2023
(Nguon: Tac gia tong hop, trinh bay tir thong tin cua PVOIL Binh Thudn)

Vé kha niing hoc héi va phat trién

Vi tinh than tu giac cao, nhan thirc dugc tam quan trong cua kién thirc, NLD

tai PVOIL Binh Thuén luén nd luc phan ddu hét minh dé nang cao trinh d6 hoc van,

trinh d6 chuyén mén, nang cao k¥ ning dé phuc vu tét hon cho cong viéc. Pidu d6

thé hién rd qua viéc NLD d3 tu ding ky tham gia cic khoa hoc va hoan thanh céc

chuong trinh dao tao bang chi phi c nhan véi muc tiéu hoan thién ban than ngay mot

t6t hon (Bang 2.7).
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Béang 2.7 Tinh hinh ty niang cao trinh d¢ ciia NLD giai doan 2021 - 2023

DVT: Nguoi
Tw nang cao trinh d§ ngoai ngir 2 11 20
+ Ctr nhan Anh van 1 3
+ Chung chi Anh van (B1, B2) 1 3 5
+ Chung chi tiéng trung co ban HSK1 va 2 1 5 10
+ Chung chi tiéng trung trinh do HSK3 va 4 2 2
Tuw nang cao trinh d¢ tin hoc van phong 15 23 35
+ Tin hoc van phong co ban 12 16 25
+ Tin hoc van phong nang cao 3 7 10
Tw nang cao trinh do chuyén moén 6 14 24
+ Hoan thanh chwong trinh do tao nghé 3 7 15
+ Hoan thanh chuong trinh Ctr nhan cao déng 2 4 5
+ Hoan thanh chuong trinh Ctr nhan dai hoc 1 3 4

(Nguon: Tdc gid tong hop, trinh bay tir théng tin ciia PVOIL Binh Thudn)

V& nhirng déng gop hiéu qua:

Bang 2.8 Nhirng dong gop cua NLD giai doan 2021 - 2023

Nam Nhirng dong gop hiéu qua cho sw phat trién ciia don vi
Phong T6 chirc-Hanh chinh:
bong gop y tudng thué may photocopy cong nghi€p dung cho by phan
2021 | Vin phong Cong ty/Vin phong Chi nhanh véi chi phi canh tranh rat hop

ly; thay thé cach thirc trude 12 mua may photocopy méi, gitp tiét kiém

chi phi khau hao tai san, chi phi bao quan trong qua trinh van hanh.
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Phong Kinh doanh:

Poéng gop v tuéng hd trg khach hang 1a Pai 1y, thuong nhan nhuong
quyén c6 co sé kinh doanh ban 16 xing dau nhu kiém tra va hd trg sitra
chira, bdo tri tru bom nhién liéu; trang bi bao ho lao dong va chi phi trang
tri quang cdo theo nhan dang thuong hiéu cia PVOIL; chinh sach cung
mg ngudn hang 6n dinh khi thi trudng nhién liéu khan hiém, ... gitp tang
su gin két voi khach hang, gop phan ting doanh thu, ting san luong va

tang hi€u qua trong kinh doanh.

2022

Phong Ké hoach Piu tur & An toan:

Pong gop ¥ tuong Op gach bat trang khu vuc bon bé dé chong tham nudc,
chbng réu moc, dam bao my quan, tiét kiém chi phi stra chita hang nim
s0 voi bién phap cil lang nén bang ximang.

Phong Tai chinh-Ké toan:

Pong gop ¥ tudng phat trién kinh doanh theo nhitng loai hinh dich vu phi
xang dau tai nhimg CHXD c6 mit bang rong, vi tri trung tAm nhu: cho
nhitng c4 nhan/td chitc ¢ nhu cau va di diéu kinh doanh thué mat bang
dai han dé dit nhitng kiot phuc vu ca phé mang di, thué van phong 1am
viéc, thué vi tri lép dat tram sac xe dién, ... gbp phén tang thém ngu@)n thu

nhap cho don vi.

2023

Phong Ké hoach Piu tw va An toan:

Dong gop y tuong dam phan thué nhitng CHXD cua tu nhan nhé 1€, khong
¢6 nhu cau tiép tuc kinh doanh do khong bu diap duoc chi phi khi phai dau
tu trang thiét bi phii hop nhitng Quy dinh méi ciia Nha nudc. Viée trién
khai dang thoi diém gitp don vi thué duoc CHXD véi chi phi hop 1y, mo
rong thi phan, gitip don vi ting kha ning canh tranh.

Phong Tai chinh-K¢é toan:

Pong gop ¥ tudng trong viée trién khai cong tac dao tao chuyén mén
nghiép vu ké toan, cap nhat va phd bién nhiéu chinh sach méi vé hoa don
dién tir, nhitng thay d6i chinh sach thué cho NLD qua nhiéu hinh thic

(tryc tuyén qua cau truyén hinh, soan va guri nhitng sile tai liéu véi ndi
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dung c6 dong, tap trung vao nhiing van dé trong tim) thay vi phai triéu
tap nhan sy vé Vin phong Céng ty; giup tiét kiém chi phi, tiét kiém thoi
gian, ting su twong tac giira cac thanh vién nhung van dam bao tinh kip

thoi va dat hi¢u qua cao sau dao tao.

(Nguon: Tdc gid tong hop, trinh bay tir théng tin ciia PVOIL Binh Thudn)

V@ twong tac xi hdi va vin héa doanh nghiép

Kha nang hoa nhéap va lam viéc hi¢u qua trong moi truong van hoéa doanh
nghiép, kha ning giao tiép va phuc vu khach hang cia NLD thé hién qua két qua viéc
xtt Iy cac sai pham tai don vi va viéc xtr Iy nhitng khiéu nai cta khach hang vé cach
ung xur cia nhan vién qua cac nam (Bang 2.9).

Bang 2.9 Két qua xir 1y sai pham ciia NLD giai doan 2021 - 2023

Nim 2021 Nim 2022 Nim 2023

Chi tiéu X A A 1A A A

So lugng| Ty 1€ | SO lugng| Ty 1€ | SO luong| Ty 1€

(Nguoi) | (%) | (Nguoi) | (%) | (Nguoi) | (%)
S6 vu xir Iy sai pham ciia NLD 10/100.0 3| 100.0 1|  100.0
+ Trong qudn ly tai san cua Pon vi 6| 60.0 2| 66.7 1 100.0
+ Trong viéc tudn thit Phép ludt 2| 20.0 1| 333 0 0.0
+ Trong moi quan hé noi lam viéc 2| 20.0 0ol 0.0 0 0.0
So sanh véi tong sé lao dong 10/366| 2.7 3/3701 08| 1/380 0.3
S6 vu xir Iy khiéu nai céia khach hang 8(100.0 4| 100.0 1| 100.0
+ Vé phong cdch irng xir 51 625 3 75.0 1 100.0
+ Vé chat lwong san pham 3| 375 1| 25.0 0 0.0
So sanh véi tong sé lao dong 8/366| 2.2\ 4/370| 11| 1/380 0.3

(Nguon: Tdc gid tong hop, trinh bay tir théng tin ciia PVOIL Binh Thudn)
Qua s liéu thong ké trén co thé thiy ¥ thirc cua NLD lam viéc tai don vi kha
t6t, s6 lugng NLD mic sai pham phai xtr Iy trong nam chiém ty 1& thap so voi tong

lao dong va c6 xu hudng giam dan qua tirng nam.
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- Trong nhiing sai pham ciia NLD phai chan chinh va c¢6 bién phap xir 1y thi
sai pham trong quan 1y tai san ctia don vi nhu: cham tré trong viéc thuc hién nop tién
ban hang hang ngay vé Cong ty, chiém dung va str dung tién ban hang hing ngdy vao
muc dich c4 nhan, ... chiém ty 1€ cao ( nam 2021: 6/10 vy, chiém 60% téng s6 vu sai
pham; nam 2022: 2/3 vy, chiém 66,7% téng s6 vu sai pham; nam 2023: 1/1 vy, chiém
100% tong s6 vu sai pham).

- Trong nhiing sai pham cia NLD ma khach hang khiéu nai vi khong hai long,
can phai chan chinh thi nhing 15i lién quan t&i phong cach tmg xir voi khach hang
nhu: ¢6 nhitng 10i néi/hanh dong thiéu chuan muc khi xay ra mau thuan véi khach
hang, chua kéo 1éo trong viéc giai dap thic mic ctia khach hang... chiém ty 18 cao
(nam 2021: 5/8 vy, chiém 62,5% téng s6 vu khiéu nai; nam 2022: 3/4 vu, chiém 75%
téng s6 vu khiéu nai; nam 2023: 1/1 vy, chiém 100% téng s6 vu khiéu nai.

2.3 Thuc trang cic nhan té dnh hwéng dén chat lwong NNL tai
PVOIL Binh Thuén

2.3.1 Thong tin miu nghién ctru

Mau nghién ctru dugc thu thip trong thoi gian 30 ngdy véi 300 phiéu khao sat
dugc phat di va thu vé da 300 phiéu tra 10 101 khao sat. Dit liéu thu thap vé, sau khi
kiém tra thi tat ca 300 phiéu tra 10i 10i khao sat déu hop 18 dé dua vao phén tich cho
nghién curu.

Mau dua vao phan tich chinh thitc ¢6 co cau nhu sau:

Bang 2.10 Thong ké mau nghién ciru

Gidi tinh
Phan nhom S luong Ty 1é
Nam 252 84.0
Nir 48 16.0
Tong cong 300 100.0
Dj tudi
Phan nhom S6 lugng Ty lé
Duéi 25 tudi 54 18.0
Tir 25 dén 34 tudi 118 39.3
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Tir 35 dén 44 tudi 93 31.0
Trén 45 tudi 35 11.7
Tong cong 300 100.0
Trinh d hoc van
Phan nhom S6 lugng Ty 1é
Pho thong 160 53.3
Trung cap 22 7.3
Cao dang 27 9.0
bai hoc 88 29.3
Trén dai hoc 3 1.0
Tong cong 300 100.0
B¢ phan cong tac
Phan nhom S6 lugng Ty 1€
Quan 1y cap Cong ty 6 2.0
Quan 1y cap Phong ban, CN 14 4.7
Nhan vién Van phong 60 20.0
Nhan vién tai CHXD 220 73.3
Tong cong 300 100.0

(Nguon: Tdc gid tong hop tir két qud phdn tich SPSS)

Theo két qua bang trén cho thay:

Vi dac thu PVOIL Binh Thuén la don vi c6 hoat dong kinh doanh ban 1¢ xang

dau la chinh, nén két cau phan bo cac yéu t6 vé nhan khau hoc ctia cac doi twong duoc

khao sat cling c6 anh huong dang ké.

Vé gi6i tinh: Trong tong miu nghién ciru ¢6 252 ngudi tham gia khao sat 1a
nam gidi (chiém 84%) va c6 48 ngudi tham gia 14 nir gi6i (chiém 16%). Nhu vay co
thé thay sy chénh léch nhau rd rét giita d6i twong lao dong nam gidi va nir gisi. Giai
thich cho diéu nay 1a vi dé dap tmg nhu cau cong viéc va phu hop véi dic thu cua
hoat dong SXKD, Pon vi ¢6 2 by phan lao dong 1a truc tiép va gian tiép. DPdi véi bod
phan truc tiép chiém s6 luong lao dong da sb vi cong viéc chil yéu lién quan dén hoat

dong ban hang tai cac ctra hang ban 1€ xang dau. Pon vi luén wu tién tuyén dung céc
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doi tuong lao dong 1a nam gioi, tré tudi vi ¢ strc khoe cling nhu d¢ chiu dung ap luc
cong viéc khi phai 1am ca ca ngay 1an dém, moéi truong 1am viéc ngoai troi (du noi
1am viéc c6 mai che) va thudng xuyén phai tiép xtc véi hoi xing dau doc hai. S lao
dong nir da phan 1a lao dong gian tiép, duoc tap trung tai khéi hanh chinh van phong.

Vé dp tudi: Két qua thong ké mau khao sat cho thiy trong tong mau nghién
ctru 300 nguoi dugce hoi, sb lugng nguoi dugce khao sat dudi 44 tudi chiém ty 1€ cao
v6i 265 ngudi (chiém 89.3%) va nhom tir 45 tudi tré 18n ¢ 35 ngudi (chiém 11,7%).
Ty 1& mau 13 kha phu hop véi dic diém kinh doanh, luc lugng lao dong kha tré, thich

ung vai tinh chat cong viéce.

Dudi 25 tudi
® Tir 25 dén 34 tudi
W Tir 35 dén 44 tuodi

m Trén 45 tudi

Hinh 2.7 Co ciu @) tudi cia NLD
(Nguon: Tac gia thuc hién tu két qua phdn tich SPSS)

Vé trinh d9 hoc vén:

Két qua théng ké mau khao sat cho thay trinh d6 hoc van trong mau nghién
ctru PTTH 12 160 ngudi (chiém 53,3%), trinh d6 trung cip nghé c6 22 nguoi (chiém
7,3%), trinh do cao ding 14 27 ngudi (chiém 9%) va da phan day 1a trinh do cua doi
tuong nguoi lao dong lam nhi¢m vu ban hang tai cdc CHXD. Trinh d¢ dai hoc c6 88
ngudi (chiém 29,3%), trinh d6 trén dai hoc ¢ 3 ngudi (chiém 1%) va mau phu hop
v6i thue té ngudn nhan lyc tip trung trinh d6 tir dai hoc trd 1én lam cong tac quan 1y

va nhan vién gidn tiép lam vi¢c tai van phong.
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1 Phé thong
H Trung cép
i Cao ding
H Dai hoc

14 Trén dai hoc

Hinh 2.8 Co' céu trinh d9 hoc van ciia NLD
(Nguon: Tac gia thuc hién tir ket qua phan tich SPSS)

Vé bd phén cong tac:

Két qua théng ké miu khao sat cho thiy trong tong mau nghién ctru c6 20
ngudi tham gia 12 nha quan 1y cip Cong ty, Chi nhanh va quan 1y cac Phong ban
(chiém 6,7%), c6 60 ngudi 13 nhan vién gian tiép 1am viéc tai van phong (chiém 20%)
va ¢6 220 nguoi 1a nhan vién truc tiép lam viée tai cac CHXD (chiém 73,3%). S&
luong nhan vién truc tiép lam viéce tai cac CHXD chiém ty trong chu yéu trong mau
nghién ctru. biéu nay phu hop véi dac thu kinh doanh hoat dong ban 1¢, 1ao dong truc

tiép 1a luc luong lao dong chinh.

S6 lugng

250 220
200

150

100 60

. —= —
Quan 1y cap Quanlycdp  Nhanvién Vin  Nhan vién tai
Cong ty Phong ban, CN phong CHXD

B0 phén cong tac

Hinh 2.9 Co ciu theo b phén cong tac
(Nguon: Tac gia thuc hién tir ket qua phan tich SPSS)
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2.3.2 Phan tich Cronbach’s Alpha

* Két qud phan tich Cronbach’s Alpha ciia thang do cdc nhan té tic dong:

Két qua kiém dinh tir bang 2.11 trén cho thay, hé sé d6 tin cdy cac thang do

déu c6 Cronbach’s Alpha > 0.6 va cac bién quan sat trong mdi thang do ciing déu cd

hé sb twong quan bién tong > 0.3. Nhu vay khong c6 bién quan sat ndo bi loai bo,

thang do 1 phu hop, c6 d6 tin cdy; cac bién quan sat déu co y nghia giai thich t6t cho

cac nhan t6 va duoc sir dung tiép trong phan tich EFA.

Bang 2.11 Két qua phén tich Cronbach’s Alpha cdc nhin to tac dong

Bién Trung binh Phuongsai | Twong quan | Cronbach’s
quan sat thang do néu | thang do néu bién tong Alpha néu
loai bién loai bién loai bién
Tuyén dung: Cronbach’s Alpha = .891
TDI1 15.60 2.280 818 .868
TD2 14.96 3.506 785 .875
TD3 14.92 3.401 .809 .867
TD4 14.99 3.291 693 .878
TD5 15.78 2.549 .839 .844
Pio tao, boi dudng: Cronbach’s Alpha = .951
PT1 16.23 3.935 .843 944
bT2 16.26 3.992 .862 940
PbT3 16.26 3.932 .846 943
bT4 16.31 3.979 .887 936
PT5 16.29 3.974 .892 935
St dung lao dong: Cronbach’s Alpha =.963
SD1 16.47 4.016 .905 952
SD2 16.47 4.210 .870 958
SD3 16.48 4.150 .853 961
SD4 16.52 4.110 905 952
SD5 16.44 4.000 937 947
Tién lwong, tién thwéng: Cronbach’s Alpha = .941
LT1 16.33 2.897 .806 934
LT2 16.34 2.846 .909 914
LT3 16.33 2.878 932 911
LT4 16.35 2.903 .888 919
LTS 16.27 3.052 .688 956
Ché d9, chinh sach: Cronbach’s Alpha = .949
CS1 16.23 3.796 .867 935
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CS2 16.25 3.793 917 927
CS3 16.26 3.790 931 925
CS4 16.50 3.736 11 969
CS5 16.24 3.723 919 926

(Nguon: Tdc gid tong hop tir két qud phdn tich SPSS)

* Két qud phan tich Cronbach’s Alpha ciia thang do chét lwong NNL:

Thang do chét lvong NNL dugc do ludng qua 03 bién quan sat (CL1, CL2,
CL3). Hé s6 Cronbach’s Alpha cua thang do dat gia tri 0.620 > 0.6 va cac bién quan
sat déu co hé sb tuong quan bién tong > 0.3. Nhu vy khong c6 bién quan sat nao bi
loai bo, thang do 1a phi hop, c6 dd tin cdy; cac bién quan sat déu co y nghia giai thich
tdt cho nhén tb phu thudc va dugc st dung tiép trong phan tich EFA.

Bang 2.12 Két qua phan tich Cronbach’s Alpha vé chit hrong NNL

Bién Trung binh Phuong sai Twong quan | Cronbach’s
quan sat thang do néu | thang do néu bién tong Alpha néu
loai bién loai bién loai bién
Chit lwong NNL: Cronbach’s Alpha = .620
CL1 8.17 463 431 519
CL2 8.42 438 453 486
CL3 8.22 Sl 406 554

(Nguén: Tdc gid tong hop tir két qud phan tich SPSS)

2.3.3 Phén tich nhan t6 kham pha EFA

Phan tich nhan té chi duoc str dung khi hé s6 KMO (Kaiser-Meyer-Olkin) ¢
gid tri tir 0.5 trd 1én (OTHAMAN & Owen, 2000), cac bién c6 hé s6 truyén tai (factors
loading) nho hon 0.5 hodc khac biét gitra hai nhan t6 nho hon hon 0.3 s& bi loai. Piém
dirng Eigenvalue 16n hon 1 va tong phuong sai trich (Cumulative % Extraction Sums
of Squared Loadings) 16n hon 50% (Gerbing & Anderson, 1988). Phuong phap trich
“Principal Axis Factoring” véi phép quay “Varimax” dugc st dung trong phan tich
nhan t6 thang do cac thanh phan doc lap.

* Két qud phan tich nhén t6 kham phd EFA cho cdc bién déc lip

Tiéu chuan ciia phuong phap phan tich nhan t6 1a chi s6 KMO phai 16n hon
0.5 (Garson, 2003) va kiém dinh Barlett’s c6 mirc y nghia sig < 0.05 dé chung to dir

liéu dung phan tich nhan t 1a thich hop va giita cic bién c6 twong quan véi nhau.
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Két qua phan tich nhan té cho thay chi s6 KMO 1a 0.838 > 0.5 va kiém dinh
Barlett véi mirc ¥ nghia Sig. = 0.000 < 0.05, diéu nay ching to dit liéu dung dé phan
tich nhan té 14 hoan toan thich hop. (Bang 2.13).

Bang 2.13 Kiém dinh KMO va Bartlett cic bién ddc 1ap

Hé s6 KMO 838

Kiém dinh Approx. Chi-Square 8761.41
Bartlett df 300
Sig. .000

Két qua ma tran xoay nhan to:

Bang 2.14 Ma tran xoay nhén td cac bién doc 1ap

Bién quan sat Nhan t6
1 2 3 4 5

SD5 945
SD1 935
SD4 913
SD2 .896
SD3 .883
CS3 .960
CS5 .946
CS2 .940
CSl1 904
CS4 810
bT4 929
DT5 928
bT2 904
bT3 .896
DTI .893
LT3 944
LT2 939
LT4 925
LTI .863
LTS5 781
TDS .862
TD2 .856
TD3 .822
TD1 814
TD4 .800

Eigenvalue 6.627 4.822 3.993 3.274 2.077

Phwong sai trich (%) 26.507 45.797 61.767 74.865 83.175
(Nguon: Tdc gid tong hop tir két qud phdn tich SPSS)
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Két qua (Bang 2.14) cho thiy phan tich nhan t6 rat trich duoc 05 nhan t6 voi
téng phuong sai trich bang 83.175% > 50% tai gi4 tri Eigenvalue bang 2.077 > 1 (dat
yéu cau kiém dinh EFA). Cac bién quan sat trong cac nhan té duoc trich déu c6 hé s6
tai 1én hon 0.5 va déu duoc gom vé trong cung timg nhan td cling nhu giai thich y
nghia cho tirng nhén t4 nhu ban dau, do dé tac gia quyét dinh giit nguyén tén goi ban
dau cho cac nhém nhan t6.

* Két qud phan tich nhén t6 kham phd EFA cho bién phu thugc

Thuc hién tuong tu cac budc nhu cach lam véi bién doc lap.

Két qua phan tich nhan t cho thiy chi s6 KMO 13 0.643 > 0.5, diéu nay ching
t6 dir liéu dung dé phan tich nhéan t 1 hoan toan thich hop.

Két qua kiém dinh Barlett c6 mirc y nghia Sig. = 0.000 < 0.05, céc bién co
tuong quan v6i nhau va thoa diéu kién phén tich nhan t6 (Bang 2.15).

Bang 2.15 Kiém dinh KMO va Bartlett ciia bién phu thudc

Hé s6 KMO 647
Kiém dinh Approx. Chi-Square 103.190
Bartlett

df 3

Sig. .000

(Nguon: Tdc gid tong hop tir két qud phan tich SPSS)

Két qua ma tran xoay nhén t6 (Bang 2.16) cho thay phan tich nhan t6 rat trich
dugc 01 nhan t6 v6i tong phuong sai trich bang 57.200% > 50% tai gia tri Eigenvalue
bang 1.716 > 1. Cac bién quan sat trong nhén t6 phu thudc dugc trich déu c6 hé sd tai
16n hon 0.5 (dat yéu cau kiém dinh EFA) va giai thich dugc ¥ nghia cho nhén t6 Chét
luong NNL.

Bang 2.16 Ma trin xoay nhin to cac bién doc lap

Bién quan sat Nhian té
CL1 769
CL2 752
CL3 747
Eigenvalue 1.716
Phwong sai trich (%) 57.200

(Nguén: Tdc gid tong hop tir két qud phan tich SPSS)
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Nhu vay két qua phan tich nhan t6 kham pha EFA vdi cac bién quan sat khao
sat ddi véi can bo, nhan vién tai PVOIL Binh Thuén vé chat luong NNL cho két qua
cac thang do c6 dg tin cay cao, cac bién quan sat hoi ty & 5 nhan td va co kha nang
dai dién cho dir liéu khao sat dé thuc hién phan tich tiép theo do 1a sy twong quan va
hdi quy.

2.3.4 Phan tich twong quan

Sau khi di kiém dinh db tin cay cua thang do v&i hé s6 Cronbach’s Alpha va
phan tich nhan t6 kham pha EFA vé tinh hoi tu ctia cdc nhan t6 va sb lugng cac nhan
td dugc dua ra tir dir liéu khao sat. Céac thang do c6 do tin cdy cao, cac bién quan sat
6 su hoi tu & 5 nhan td, dam bao duoc kha nang dai di¢n cho dir liéu khdo sat nghién
ctru. Tiép theo nita dit liéu khao sat dugc sir dung dé kiém dinh sy twong quan gitra
cac bién doc l1ap va bién phu thudc véi kiém dinh sy tuong quan Pearson. Su tuong
quan Pearson gitta cac bién v&i murc ¥ nghia thong ké théng qua danh gia Sig.

Bang 2.17 Ma tran twong quan Pearson

FCL | FTD | FPT | FSD | FLT | F CS
P *kk k% %k *k kok
carson 1| 573 a08|  a20™| 423|371

F CL Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000
Pearson o ok ok o -

F TD Correlation 573 1 216 .395 .293 176
Sig. (2-tailed) .000 .000 .000 .000 .002
Pearson - .

F BT Correlation 498 216 1 .083 .083 -.044
Sig. (2-tailed) .000 .000 153 152 451
Pearson - .

F SD Correlation 420 .395 .083 1 .045 -.017
Sig. (2-tailed) .000 .000 153 435 .767
Pearson ok ok .

F LT Correlation 423 .293 .083 .045 1 .198
Sig. (2-tailed) .000 .000 152 435 .001
P k% * *%

carson 371 176" -044|  -017] 198 1

F CS Correlation

Sig. (2-tailed) .000 .002 451 767 .001

**_ Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).

c. Listwise N=300 . ) )
(Nguon: Tac gia tong hop tu két qua phan tich SPSS)
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Twong quan giira bién ddc 1ap v6i bién phu thudce

Andy Field (2009) cho ring, mic du c6 thé danh gia mbi lién hé tuyén tinh
giita hai bién qua hé s6 twong quan Pearson, nhung can thuc hién kiém dinh gia thuyét
hé s twrong quan ndy c6 ¥ nghia théng ké hay khong. Két qua kiém dinh néu Sig
kiém dinh nho hon 0.05, cip bién c6 twong quan véi nhau; néu Sig 16n hon 0.05, cip
bién khong c6 twong quan tuyén tinh.

Két qua & Bang 2.17 cho thdy, cac bién doc 1ap (TD, BT, SD, LT, CS) déu c6
su twong quan véi bién phu thudc (CL) véi muc y nghia thong ké Sig déu nhé hon
0.05. Hé s twong quan Pearson giita cac bién doc 1ap va bién phu thudc déu 16n hon
0 thé hién cac bién c6 mbi twong quan cung chiéu véi nhau.

Twong quan giira cac bién doc 1ap véi nhau

Tén goi “bién doc lap” phﬁn ndo noi 1én duoc dic diém ky vong cta dang bién
nay: chung doc 14p vé ¥ nghia voi nhau. Gitta hai bién doc 14p néu c6 tuong quan qua
manh, c¢6 kha nang hai bién nay thuc chét chi 13 mot bién. Hai bién doc 1ap khong co
tuong quan (Sig 16n hon 0.05) thi gan nhu khéng c6 kha ning xay ra cong tuyén giira
hai bién nay. Hai bién doc 1ap c6 twong quan (Sig nhé hon 0.05) va tri tuyét ddi hé s6
tuong quan 16n hon 0.7 thi kha ning xay ra cong tuyén giira chung 13 twong ddi cao
(Carsten F. Dormann va cac cong su, 2013).

Két qua ¢ Bang 2.14 cho thdy, cac bién doc lap PT, SD, LT, CS khong c6
turong quan v6i nhau vi hé s Sig giita cac bién nay 16n hon 0.05. Giira cac bién doc
1ap ¢ tuong quan (Sig nhé hon 0.05), khong c6 mbi tuong quan nao qua manh khi
tri tuyét doi hé sé twong quan giira cac cip bién déu nhé hon 0.5. Do d6 can xem xét
hién twong da cong tuyén c6 hay khong anh huéng trong phan tich hoi quy tuyén tinh
dé co thé dwa ra danh gia mot cach chinh xac nhat.

2.3.5 Phén tich hdi quy tuyén tinh

Kiém dinh mirc d9 phu hop ciia mé hinh

Hé sd R binh phuong hi¢u chinh duoc su dung dé xem xét muc do giai thich
ctia cac nhan td doc 1ap 1én nhan té phu thudc. Két qua phan tich hdi quy trong Bang
2.18 cho két qua hé sé R binh phwong hiéu chinh bang 0.677, tirc mirc 6 phu hop
cua mod hinh dat 67.7%. Nhu vay, cac bién doc 1ap giai thich duoc 67.7% su bién
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thién cua bién phu thudc. Hé s6 Durbin Watson 1.892 (ném trong khoang tir 1 - 3)
nén co thé noéi raing mé hinh hdi quy khong 6 hién tuong tu twong quan.

Bang 2.18 Bang tém tit md hinh hoi quy®

M6 hinh R R binh R binh Sai s6 chuén Durbin-
phuwong phwong hiéu wée tinh Watson
chinh
1 .826% .682 677 179 1.892

a. Predictors: (Constant), F CS,F SD,F PT,F LT,F TD

b. Dependent Variable: F_ CL

(Nguén: Tdc gid tong hop tir két qud phan tich SPSS)

Kiém dinh F duoc str dung dé kiém tra mirc d6 phtt hop cua phan tich hdi quy
d6i voi tap dir lidu thi truong (Nguyén Binh Tho, 2011). Muc dich cuia kiém dinh F
trong bang ANOVA chinh 1a dé kiém tra xem mo hinh hdi quy tuyén tinh nay c6 suy
rong va ap dung duoc cho tong thé hay khong.

Cu thé trong trudng hop nay, md hinh hdi quy tuyén tinh xay dung duoc phu
hop véi tong thé. Két qua kiém dinh F ¢ Bang 2.19 bén dudi 6 gia tri Sig. = 0.000 <
0.005, cho thdy phan tich hdi quy 12 pht hop va mé hinh nghién ctru dé xuit phu hop
voi tap dir liéu khdo sat thu thap duoc.

Bang 2.19 Két qua phan tich ANOVA trong hdi quy

ANOVA?
M6 hinh Tong binh Df Binh phlf’O'ng F Sig.
phuwong trung binh
\ b
Hbi qui 20.173 5 4.035 126.126 | .000
Phan du 9.405 294 032
Tong 29.577 299
a. Dependent Variable: F_CL
b. Predictors: (Constant), F CS,F SD,F BPT,F LT,F TD

(Nguon: Tdc gid tong hop tir két qud phdn tich SPSS)
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Két qua phan tich hé s6 hdi quy
Bang 2.20 Két qua phan tich hé sé hoi quy

M6 hinh Hg s0 hoi quy | H¢ s6 hoi T Sig. Kiém tra da
chua chuan héa quy cfng tuyen
chuan
hoa
B Do Beta bo VIF
1éch chap
chuan nhén
bieén
F TD 183 .028 248 6.416 .000 723 1.384
F PT 263 .022 414 12.237 | .000 .945 1.058
1 F SD 176 .023 282 7.817 .000 .833 1.201
F LT 176 .025 244 6.983 .000 .887 1.127
F CS 197 .022 302 8.874 .000 931 1.074
a. Dependent Variable: F CL

(Nguon: Tdc gid tong hop tir két qud phan tich SPSS)

Két qua phan tich hé sd hdi quy (Bang 2.20) cho thay:

Hé s6 phong dai phuong sai (VIF) ctia cac nhéan t6 déu dat gia tri nho hon 2
(theo quy dinh VIF < 10), nhu vay md hinh hdi quy khong c6 hién tuong da cong
tuyén giita cac bién doc 1ap.

Mirc ¥ nghia théng ké cua cac nhéan té déu co gia tri Sig =0.000 < 0.05, nhu
vay tat ca 05 nhéan to doc lap (Tuyén dung, Pao tao, boi dudng, St dung lao dong,
Tién luong. tién thudng, Ché do chinh sach) déu c6 anh hudong dang ké dén Chat
lugng NNL tai PVOIL Binh Thuén véi d6 tin cay 95%.

Do tim cac quy pham gia dinh can thiét

Gia dinh thi nhat 1a gia dinh vé phan phdi chuan phan du, biéu do tan s6
Historam (Hinh 2.10) duoc sir dung dé kiém tra gia dinh nay. Tt biéu d6 ta thdy duoc,
mot duong cong phan phdi chuan dugc dit chong 1én biéu d6 tan s6. Puong cong nay

c¢6 dang hinh chudng, phu hop véi dang dd thi ctia phan phéi chudn. Gid tri trung binh
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Mean gan bang 0, do léch chuan 1 0.992 gan bang 1, nhu vay c6 thé néi, phan phdi
phan du x4p xi chuin. Do d6, c6 thé két luan rang: Gia thiét phan phdi chuin cua
phan du khéng bi vi pham.

Ngoai cach kiém tra bang biéu d6 Histogram, thi biéu d6 P-P Plot (Hinh 2.11)
cling 1a mét dang biéu d6 duoc st dung phé bién gitp nhan dién sy vi pham gia dinh
phan du chuan héa. Véi biéu dd P-P Plot, cac diém phan vi trong phan phdi clia phan
du sé tap trung thanh mot dudng chéo néu phan du c6 phan phdi chuin. Quan sat trén
biéu dd P-P Plot bén dudi cho thay, cac diém phan vi trong phan phdi ctia phan du
tap trung thanh 1 dudng chéo. Nhu vay, gia dinh phan phdi chuan ciia phan du khong
bi vi pham.

Biéu do Scatter (Hinh 2.12) dugc sir dung dé xem xét tinh doc 1ap cua cac
phan du. Két qua Biéu do Scatter bén dudi cho thdy cac phan du phan tan ngau nhién
trong mgt vung di qua géc toa do chir khong tao thanh mot hinh dang dac biét nao.
Diéu nay cho thay gia tri dy doan va phan du doc 1ap v6i nhau, phuong sai ciia phan
du khong doi.

Histogram
Dependent Variable: F_CL

Mean = 4 36E-15
50 Std. Dev. = 0.982
M =300

504

40 /‘

30 71 __

Frequency
o~

10

\\:I

-3 -2 -1 1] 1 2 3

Regression Standardized Residual

Hinh 2.10 Biéu do tan sé Historam
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Regression Standardized Residual

Normal P-P Plot of Regression Standardized Residual
Dependent Variable: F_CL

1.0

0.8+

0.6+

0.4

Expected Cum Prob

0.0-¥ T T T
0.0 02 04 06 08 1.0

Observed Cum Prob
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Hinh 2.12 Biéu d6 chuén hoa ciia phén duw
(Nguon: Tac gia tong hop tu két qua phdn tich SPSS)
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2.3.6 Két luan cac gia thuyét nghién ctru

Duya trén dit liéu thu thap tir 300 phiéu khao sat hop 1¢, str dung phin mém
SPSS phan tich dif liéu thu thap dugc cho két qua nghién ctru gdbm 05 nhan té doc 1ap
(Tuyén dung, Do tao, boi dudng, Str dung lao dong, Tién lwong, tién thudng va Ché
d6, chinh sach) c6 anh huong t6i Chat luong NNL tai PVOIL Binh Thuén va phu hop
v6i gia thuyét nghién ctru (Bang 2.21).

Bang 2.21 Két luan kiém dinh cac gia thuyét mghién ctru

Gia A Aov A
thuyé ¢ Noi dung Beta Két luan

o Cong tac tuyén dung co twong quan véi chit 248 Buoc
! luong NNL tai PVOIL Binh Thuéan. ' chap nhan

o Cong tac dao tao, bdi dudng c6 twong quan véi 414 Buoc
2 chat luong NNL tai PVOIL Binh Thuan. ' chap nhan

H Cong tac sur dung lao dong co tuong quan voi 239 Dugc
| chat lugng NNL tai PVOIL Binh Thuén. ' chip nhén

H Tién luong, tién thudng co twong quan voi chat 244 Duoc
* | luong NNL tai PVOIL Binh Thuén. ' chip nhan

H Ché d9, chinh sach c6 tuong quan véi chat luong 300 E}u:qc
> | NNL tai PVOIL Binh Thuén. ' chip nhén

(Nguon: Tdc gid tong hop tir két qud nghién ciru)

Duya trén mo hinh nghién ciru dé xuat ban dau va Két qua nghién ciru trén, tac
gia xac dinh dugc mo hinh ctia nghién ctru voi 05 nhan dd doc lap (Tuyén dung, Pao
tao, bdi dudng, St dung lao dong, Tién luong, tién thudng va Ché do, chinh sach) tac
dong cung chiéu dén nhén t6 phu thudc “Chét lugng NNL” tai PVOIL Binh Thuéan

nhu sau:
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Tuyéu dung

Dao tao, boi dwong

Chit hrgng NNL
( tai
Sir dung lao dong H; (+.282) PVOIL
s e SR % -
\ J Binh Thuan
744
- ~ =

Tién lwong, tién thwdng

Ché d@b, chinh sach Hs

Hinh 2.13 M hinh cAc nhén t6 anh hwéng chit hrong NNL tai PVOIL Binh Thuén
(Nguon: Tac gia thuc hién nghién ciru)

2.3.7 Thio luin két qua nghién ciru
Véi gia thuyét ban dau cho mé hinh 1y thuyét va két qua phan tich voi bo di

liéu thu thap duoc, ta c6 phuong trinh hdi quy tuyén tinh nhu sau:

CL =0.248*TD + 0.414*DT + 0.282*SD + 0.244*LT + 0.302*CS + ei

Dua vao hé s6 hdi quy chuan héa cua tirng nhén t6 anh hudng cho thay tat ca
05 nhan t6 doc lap g@)m: Tuyén dung, DPao tao, boi dudng, Str dung lao dong, Tién
luong, tién thudéng va Ché d0, chinh sach déu c6 su anh huong tich cuc dén chat
luong NNL tai PVOIL Binh Thuan. Tuy nhién, mtirc d¢ tac dong cua tirng nhan tb
dén chét luong NNL 14 khac nhau.

Theo d6, trong diéu kién cac nhan té khac ciia mo hinh khong thay ddi, néu
diém sb cua nhan t6 “Dao tao, boi dudng” ting 1én 1 don vi thi chat lugng NNL tai
PVOIL Binh Thuan s€ tang Ién 0,414 don vi va nguoc lai; néu diém s cua nhan td
“Ché d9, chinh sach” tang lén 1 don vi thi chét lugng NNL tai PVOIL Binh Thuén s€
tang 1én 0,302 don vi va nguoc lai; néu diém sd cta nhan td “Su dung lao dong” tang
1én 1 don vi thi chat lugng NNL tai PVOIL Binh Thuan s€ tang 1én 0,282 don vi va
nguoc lai; néu diém sb cua nhan t6 “Tuyén dung” ting 1én 1 don vi thi chét luong

NNL tai PVOIL Binh Thuan s€ tang 1én 0,248 don vi va nguoc lai; va cudi cung néu
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diém s6 ctia nhan t6 “Tién luong, tién thuéng” tang 1én 1 don vi thi chat luong NNL
tai PVOIL Binh Thuén sé tang 1én 0,244 don vi va nguoc lai.

Két qua nghién ctru ciing cho thay:

DP6i v6i nhan t6 “Tuyén dung”, nghién ctru cho thiy rang ddy 1a qua trinh
tim kiém, lua chon nhan su dé thoa mén cac yéu cau lao dong va bd sung luc lugng
lao dong cho to chirc. Muc tiéu ctia qua trinh tuyén dung 14 thu hat cac nhan vién méi
c6 kién thirc, trinh d6, k¥ ning, dong co phu hop v6i nhu cau cua to chirc. Két qua
nay ciing cho thiy c6 sy trong déng nhét dinh véi két qua trong cac nghién ciru cia
Vii Btrc Minh (2015), Pham Thi Hién (2018), Hana (2018).

Két qua khao sat cho thdy, NLD kha hai 1ong v6i cong tac tuyén dung tai
PVOIL Binh Thuan v6i mitc d6 hai 1ong binh quan 207/300 ¥ kién, dat 69,07%. Tuy
nhién, bén canh su hai 1ong vé quy trinh tuyén dung cong khai minh bach, ché do thi
tuyén hop 1y va cong tac tuyén dung dung quy dinh, van con mét s6 ndi dung NLD
chua hai 10ng vé cong tac tuyén dung tai don vi. Cu thé:

- Hién tai don vi con bi dong trong viéc tim kiém nguén lao dong truc tiép,
don vi chua c6 ké hoach xay dung ngudn lao dong truc tiép du trit dd qua sang loc,
tuyén chon theo nhitng tiéu chi can thiét khi c6 nhu ciu.

- Chinh sach dé thu hat luc luong lao dong chéit lugng cao hién tai cling chua
duoc don vi quan tdm dau tu; don vi chua xay dung hé thong thang luong, hé sd
lwong, cling nhu cac chinh sach phic loi dii ngd khac nhim thu hit cac ing vién c6
trinh d6 hoc van cao, chuyén mon cao, da k¥ nang, giau kinh nghiém ... vao lam viéc
cho don vi.

- Can bd lam cong tac tuyén dung tai PVOIL Binh Thuén la nhan vién cua
phong T chic - Hanh chinh nhung chii yéu nhirng c6ng tac can thuc hién trong qua
trinh tuyén dung thuong dugc hudng dan tur nguoi lam trude dé hodc tu thyc hi¢n
theo sy nhan thtc hay kinh nghiém cta ban than, chua duoc dao tao chuyén sau vé
k¥ ning tuyén dung lao dong.

Nhirng han ché trén 1a nguyén nhan 1am cho chat lugng ciia cong tac tuyén
dung lao dong chua hiéu qua; NLD mdi tuyén dung do chua dugc cung cép thong tin

cong viée rd rang c6 thé dan dén ty 1¢ nghi viée sau tuyén dung cao do khong dap ung
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dugc yéu cau cong viée. Vi vay, day 1a nhimg van d¢& PVOIL Binh Thuén can quan

tam xem xét va co giai phap diéu chinh cho phu hop trong thdi gian toi.

T—— i g o

Cong tac Tuyén dung S6 y kién | Ty 1é (%)
1. C6 ké hoach tuyén dung hop 1y 97 32,33
2. Qua trinh tuyén dung lao dong cong khai, minh bach 298 99,33
3. Ché d6 thi tuyén va thi nang ngach hop 1y 300 100,00
4. Cong tac tuyén dung dugc thyc hién ding quy dinh 282 94,00
5. Co chinh séach thu hit luc lugng tri thue 59 19,67
Murc d¢ hai long binh quan 207 69,07

P6i voi nhin to “Pao tao, bdi dudng”, nghién ciru cho thiy rang viéc NLD
thuong xuyén duge dao tao, bdi dudng kién thirc, tham gia cac 16p huan luyén nghiép
vu, cap nhat kip thoi nhirng kién thirc méi theo Quy dinh cta Nha nudc, cia cac Co
quan quan ly s& giap cho NLD nang cao trinh d0 chuyén moén nghiép vu cling nhu
g6p phan nang cao ning lyc cua ban than. Két qua nay ciing cho thay c6 su twong
d6ng nhat dinh véi két qua trong cac nghién ctru cua Nataliia Hunko (2013), Vii Buc
Minh (2015), Pham Thi Hién (2018), Hana (2018).

Két qua khao sat cho thidy, NLD hai 1ong v&i cong tac dao tao, bdi dudng tai
PVOIL Binh Thuan véi mire do hai long binh quan 266/300 y kién, dat 88,53%. Cac
cong tac tu 1ap ké hoach, t6 chirc thuc hién dén danh gia cong tac dao tao hién tai ctia
don vi duoc NLD danh gia cao. Tuy nhién, qua phong van ¥ kién truc tiép NLD va
qua s liéu bao cao thong ké vé cong tac dao tao cac naim qua cho thay van con mot
s6 diém han ché nhu:

- Do dat thu khoi lwong NLD bo phan truc tiép chiém hon 70% tong sb lao
dong, trinh do NLD truc tiép da phan 1a THPT nén don vi tap trung vao cac 16p dao
tao dac thu cta nganh (phong chdy chira chdy, anh toan v¢ sinh lao dong, nghiép vu

ban hang), chua c6 nhitng khoa dao tao vé k¥ ning mém cho NLP.
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- Cong tac danh gia chit lugng sau mdi khoa dao tao chua that sy dat két qua
nhu mong mudn, chil yéu viéc thuc hién danh gia phuc vu cho cong tic hoan tat cac
budc trong quy trinh ddo tao, chua vi muc tiéu danh gia chét luong cac khoa dao tao
dé nidm bit va c6 duoc thong tin chit luong cua NNL trong don vi.

Vi vy, trong thoi gian téi cAn c6 nhitng giai phap dé cong tac dao tao, boi

dudng NLD tai PVOIL Binh Thuéan dugc tdt hon, hoan thién hon.

A . . Mirc d§ hai long

Noi dung danh gia dén rat hai long
Pio tao, boi dudng S6 y kién Ty 18 (%)
1‘. Co van balz quy dinh dao tao va boi dudng NLD 1o 263 89.33
rang, chat ché
2i Coﬂke h(?@A.Ch dao tao, boi dudng NLD phu hop véi nhu 268 89,33
cau cong viéc
3.‘ Con{; tac tap huan vé chuyén mon nghiép vu to chirc 264 88,00
hang nam
4. Viéc dao tao, cap nhat kién thirc méi cho NLD kip thoi 263 87,67
5;' Vu;ac dz}nh gid cong tac dao tao, boi dudng NLD duogc 265 88.33
to chirc dinh ky
Murc d¢ hai long binh quan 266 88,53

P6i véi nhan to “Sir dung lao ddng”, nghién ciru cho thiy rang viéc bd tri
lao dong phu hop voi trinh d§ chuyén mon giip NLD hoan thanh dugc nhiém vu
duogc giao va phat huy hét ning luc hién c6. Co cau nhan su hop 1y gitp viée sir dung
nhan sy dugc hiéu qua hon. Két qua nay ciing cho thiy c6 sy tuong dong nhat dinh
v6i két qua trong cac nghién ctru ciia Nataliia Hunko (2013), Vii Bac Minh (2015),
Pham Thi Hién (2018).

Két qua khao sat cho thdy, NLD hai 10ng véi cong tac st dung lao dong tai
PVOIL Binh Thuén véi muc d6 hai 1ong binh quan cao 272/300 y kién, dat 90,67%.
Tuy nhién, qua phong véan y kién truc tiép NLD vé cong tac sir dung lao dong cho

thay van con mot s6 di€ém con han ché nhu:
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- C4c tiéu chi trong thang diém danh gia cong viéc mot thoi gian dai chua duoc
thay d6i/diéu chinh véi nhirng thay d6i ctia don vi, 1am cho két qua danh gia dinh ky
chua phan anh chinh xac chat luvong NNL hién tai;

- Nhan sy & timg vi tri céng tac chua c6 su luan chuyén thuong xuyén véi
nguyén nhan 1a mang tinh 6n dinh va trach nhiém cho nguoi duoc phan cong nhiém
vu. Tuy nhién, don vi can phai c6 su danh gia két qua thuc hién nhiém vy dé theo ddi
va khi can thi nén manh dang sip xép, b tri lai cong viéc dé phu hop véi ning luc
cua NLD;

- Viéc danh gia chat lugng NNL dinh ky (KPI) dé lam co s& xép loai hoan
thanh nhiém vu ctia NLP ciing can duoc don vi quan tim hon trong cac budc tir xdy
dung dén danh gia dé gop phan phan anh ding chét luong NNL véi tinh hinh thyc té.

Vi vay, trong thoi gian téi don vi can c6 nhiing giai phap dé khac phuc nhiing
ton tai trén, gop phan nang cao chat luong cong tac str dung lao dong tai PVOIL Binh

Thuan.

A . iy Mirc do hai long

Noi dung danh gia dén rét hai long
Sir dung lao dong S6 ¥ kién Ty 18 (%)
ll Bo tri lao dong phu hgp véi trinh d§ chuyén mon va 270 90,00
nang luc
2. Co cAu nhan su & cac bd phan hop 1y 276 92,00
3: ACO bang mo ta cong viéc phu hop véi tirng vi tri lam 271 90.33
viée
4. C6 hé théng thang diém danh gia chat luong lao dong 268 89,33
5 . Panh gia gitip cai thién va nang cao nang suat lao 275 91,67
dong
Mtrc d6 hai long binh quan 272 90,67

Poi v6i nhan t6 “Tién lrong, tién thuwéng”, trong nghién ciru thi nhan té nay
dugc danh gia co it anh huong nhat dén chat lugng NNL. Luong thudng 1a mot trong

nhimg yéu t6 dau tién thu hat nhén tai, anh huong dén sy on dinh, bén viing gitra
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ngudi lao dong va doanh nghiép, quyét dinh t6i sy trung thanh va mutc d6 cong hién
ciia NLD danh cho doanh nghiép. Két qua nay ciing cho thiy co su twong déng nhat
dinh véi két qua trong cac nghién ctru cua Vil Pirc Minh (2015), Pham Thi Hién
(2018), Hana (2018), Vii Minh Hai (2023).

Két qua khao sat cho thdy, NLD hai long voi ché d6 tién luong, tién thuong
tai PVOIL Binh Thuin v61 mtirc d§ hai long binh quan cao 278/300 ¥ kién, dat
92,60%. Qua phong van ¥ kién truc tiép NLD duogc biét thu nhap cia NLD PVOIL
Binh Thuin qua nhitng nim gin dy da dugc cai thién dang ké, 6n dinh va ting dan
hang nam. Tuy nhién, c6 mot s6 ¥ kién cho rang:

- Pon vi can xem xét, tinh toan ting hé sd luong ctia ddi tuong quan 1y cap co
sO (trudng, pho phong Nghiép vu Chi nhanh) dé dong vién tinh than NLD, gitip nang
cao y thirc trach nhiém hon trong cong tac quan 1y diéu hanh; khuyén khich NLP tiép
tuc c6 nhiing dong gbp tich cuc giip mang lai hi¢u qua cho don vi.

- Pon vi chua xay dyung chinh sach luong, thuéng d6i véi lao dong mdéi tuyén
dung c6 trinh 6 chuyén mén cao, k§ ning tot. Piém han ché nay 1am don vi khong

thu hat hodc gitr chan NNL chét luong cao lam viée va gan bo 1au dai véi don vi.

A . . Mikrc do hai long
Noi dung danh gia dén rat hai long
Tién lrong, tién thuéng S6 ¥ kién Ty 18 (%)
1; Co h? thong thang, bang luong phu hop véi céac vi tri 274 91,33
cdng vigc
2. Chi tra tién lvong cho ngudi lao dong dung thoi han 277 92,33
3. Thyc hién tét ché 6 nang lwong cho ngudi lao dong 280 93,33
4. Phéan phdi tién lwong, tién thuong cong bang, hop 1y 277 92,33
5. Thu nhap ngang bang véi cac doanh nghiép cung quy
NSRRI 281 93,67
mo trén dia ban
Mtic d6 hai long binh quan 278 92,60
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P6i véi nhan té “Ché @d, chinh sach”, két qua nghién ciru chi ra rang day
cling 1a 1 trong 5 nhan té c6 anh hudéng dén chét luong NNL tai PVOIL Binh Thuén.
Két qua ndy ciling cho thay c6 su twong dong nhat dinh voi két qua trong cac nghién
ctru cia Pham Thi Hién (2018), Vii Minh Hai (2023).

Két qua khao sat cho thdy, NLD hai 10ng v6i ché do, chinh sach tai PVOIL
Binh Thuén véi mirc d6 hai 10ng binh quan 267/300 ¥ kién, dat 88,93%. Su quan tim
cta lanh dao Pon vi thé hién qua cac chinh sach cham s6c NLD nhu: td chirc kham
strc khoé dinh ky dé phat hién bénh nghé nghiép cho NLD kip thoi; tao diéu kién cho
NLB dugc nghi phép nam, nghi ché do hiéu hy, nghi viéc riéng theo quy dinh; to
chtic cac chuyén tham quan du lich d& NLD c6 thoi gian nghi ngoi tai tao sirc lao
dong; dong thoi qua dé gia ting sy gang két gitta NLD véi nhau, gitta NLD véi lanh
dao don vi. Tuy nhién, ciing qua két qua khao sat va qua y kién NLD chia sé khi dugc
phong van truc tiép cho théy Ché d6, chinh sach caa don vi cling con mot s6 han ché
can phai khac phuc:

- Ngudn kinh phi cho hoat dong khen thuéng han hep nhung don vi chua da
dang céac hinh thirc khen thuong ngoai hinh thirc khen thudng bang hién vat. Viéc
chua thyc hién khen thudéng kip thoi nén chua dong vién, khuyén khich NLD phan
dau trong cong viéc;

- Pon vi c6 ban hanh nhitng quy dinh vé viéc tinh tién 1am thém gio trong Quy
ché tra luong tra thuong. Tuy nhién do quy luong ctia don vi c6 mirc khdng ché phu
thudc vao cac chi tiéu kinh doanh nén hién chi phuc vu cho viéc chi tra lwong hang
thang thong thuong. Thoi gian NLD 1am viéc vao nhing dip L& Tét s& dugc can bo
quan 1y tryc tiép sap xép bé tri nghi bui vao thoi gian phu hop.

- Pon vi chua quan tim trong viéc xay dung chinh sach vé khen thudng dot
xuét cac ¢4 nhan, tap thé c6 thanh tich tbt, vuot trdi ca trong hoat dong san xuat kinh
doanh ciing nhu cong tic quan ly diéu hanh dé dong vién tinh than NLD kip thoi,

gitp ho c6 thém dong luc lam viée va tiép tuc phén dAu, céng hién cho don vi.
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Mirc do hai long

Noi dung dinh gia dén rat hai long

Ché dd, chinh sach S6 ¥ kién Ty 18 (%)
1. Quan tdm va hd trg nguoi lao dong khi gap khé khin 278 92.67
2; Quan tam cham séc¢ strc khoé, dam bao an toan lao 279 93.00
dong

3. Giai quyét kip thoi cac ché do chinh sach cho NLD 279 93.00
4. Thuc hién tdt chinh sach khen thuong - ky luat 221 73.67
5. Quan tam chiam soc doi séng tin than cho NLD 277 92.33
Murc d¢ hai long binh quan 267 88.93

TOM TAT CHUONG 2

Trong Chuong 2 nay, tic gia da gidi thiéu tong quan vé lich sir hinh thanh,
phat trién, mo hinh hoat dong, bd may to chirc, dac diém nguén nhan lyc cling nhu
chét luong NNL ctia PVOIL Binh Thuén trong giai doan dd qua trén co s& cac di
liéu thu cép dugc cong bd trong c4c tai li€u, bdo cdo hoat dong san xuét kinh doanh
cac nam 2021, 2022, 2023. Bén canh d6, Chuong 2 con phan tich dit liéu so cép thu
thap tir khdo sat 300 nguoi lao dong dang lam viéc tai PVOIL Binh Thuan dé xac
dinh cac nhan té chinh anh hudng dén chat lugng NNL, 1am co sé dé xuat cac giai
phap nham nang cao chat lugng NNL tai PVOIL Binh Thuan. Theo d6, nghién ctru
da xac dinh dugc 5 nhan t6 anh huong tich cuc dén chat lugng NNL tai PVOIL Binh
Thuan, do la: Tuyén dung, Dao tao, boi dudng, Str dung lao dong, Tién luong, tién
thuong va Ché do, chinh sach. Trong d6, nhan t6 anh hudong manh nhat dén chit
lugng NNL tai Pon vi 1a Dao tao, boi dudng (B = 0.412); nhan t6 cho thr?iy su tac
dong it nhat dén chat lvong NNL tai Pon vi 13 Tién luong, tién thudng (B = 0.248).
Két qua nay ciing sé& 1a co s& dé tac gia dé xuat cac giai phap nham giup nang cao hon

nira chat lwong NNL tai PVOIL Binh Thuan trong thoi gian toi.
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CHUONG 3: GIAI PHAP NANG CAO CHAT LUQONG
NGUON NHAN LUC TAI PVOIL BINH THUAN

3.1 Co s& cia viéc xay dung cac giai phap

3.1.1 Chién hrge phat trién ciia PVOIL Binh Thuin

Chién lugc phat trién cia PVOIL Binh Thuén tir nay dén nim 2025 1a phat
trién bén vitng, Top 3 doanh nghiép kinh doanh san phim xing dau hang dau tai dia
phuong; va phan dau dén nim 2035, PVOIL Binh Thuan tr¢ thanh don vi chiém vi
tri s6 1 trong linh vuc kinh doanh ban 1¢ san pham xing dau trén dia ban 2 tinh Binh
Thuan va Ninh Thuén.

3.1.2 Muc tiéu ning cao chit lwgng NNL tai PVOIL Binh Thuén

Phat trién ngudn nhan luc chuyén nghiép; chu trong dao tao nang cao ning luc
quan 1y, diéu hanh; vu tién dio tao vé chuyén mon, k¥ ning thudc céc linh vuc kinh
doanh chinh dong thoi quan tam phat trién k¥ ning mém cho NLD; xay dung ché do
thu lao, thu nhédp cua nguoi lao dong c6 chuyén mon cao tiém can véi thu nhap ctua
cac don vi trong nganh, trong khu vuec.

3.1.3 Pinh huéng nang cao chat lwong NNL tai PVOIL Binh Thuén

Dinh huéng phat trién, nang cao chat lugng NNL tai PVOIL Binh Thuan trong
giai doan 2025 - 2030 duogc thyc hi¢n trén co s¢ dinh hudng nang cao chit luong
NNL ctia Tong Cong ty Dau Viét Nam (PVOIL) trong giai doan 2025 - 2035, tam
nhin 2045. Pinh hudng nang cao chat lugng NNL bao gém céc ndi dung chinh nhu

sau:

Thir nhét, nang cao chat lwong ngudn nhan lyc san c6 va xay dung doi ngil
nhan luc twong lai gioéi chuyén mon, c6 kha ning tiép can va tng dung cong nghé
m&i nhu: cong nghé s6, AL Big Data va Internet van vat (IoT),.. ¢6 cac k¥ niang dap
mg voi yéu cau phat trién trong giai doan méi dang tré thanh yéu td then chét, cip

thiét dé nganh Dau khi Viét Nam tiép tuc phat trién va thich ing véi cac yéu cau moi.

Thi hai, thuong xuyén ra soat, cap nhat, bo sung cac quy ché, quy dinh lién
quan dén cong tac lao dong, tién luong, dao tao, thi dua khen thuong... ddm bao phu

hop cac quy dinh cia Nha nudc, Tap doan Dau khi Viét Nam va dic thu cia PVOIL;
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g6p phan nang cao thu nhép, tao dong luc cho NLD tiép tuc phan dau, céng hién cho
su nghiép xay dung va phat trién cua PVOIL;

Thtr ba, tiép tuc viéc trién khai giao muyc tiéu va danh gia két qua thuc hién
nhiém vu (KPIs) cho CBNV nhim nang cao ¥ thirc, trach nhiém va hiéu qua cong
viéc cua tung ca nhan/by phan tir do dé ra ké hoach dao tao, phat trién doi ngli CBNV
cling nhu tranh duoc viée cao bang trong tra lwong, tra thuéng gop phan khuyén khich

viéc nang cao nang suat, chat lugng va hi€u qua trong cong viéc.

3.2 Giai phap ning cao chit lwong NNL tai PVOIL Binh Thuén

Trén co so phan tich thuc trang, nhirng ton tai han ché va chién luge, dinh
huéng phat trién, ning cao chat luong NNL, tac gia dé xuat mot sb giai phap nham
nang cao chat luong NNL tai PVOIL Binh Thuan dé dap ing yéu cau phat trién ciling
nhu ting kha nang thich Gmg ciia Pon vi trudc nhiing thay doi tat yéu ctia nén kinh té
va sy phat trién nhanh chong ctia khoa hoc cong nghé.

3.2.1 Giai phap hoan thién cong tac tuyén dung

- Chii trong viéc xay dung va giri ban mé ta cong viée chi tiét, 16 rang cho céac
g vién tuy ting vi tri tuyén dung, gitp han ché duoc ty 1¢ nguoi lao dong méi nghi
viéc sau thoi gian ngan tuyén dung do khong dép tmg dugc yéu cau cong viéc;

- Tham khao thém nhitng kénh tuyén dung nhu tuyén dung qua website truc
tuyén cua cong ty headhunter, quang cdo, website tuyén dung ... dé cong tac tuyén
dung ctia don vi dat yéu cau ca vé sd luong va chét lugng trong khoang thoi gian sém
nhat, chi phi tuyén dung thap nhat;

- Chu trong quan tdm hon nita toi cac bién phap bu dap thiéu hut nhan lyc
thong qua luan chuyén, thuyén chuyén hay ting ca truéc khi thyc hién bién phap
tuyén dung lao dong méi. Viéc 1am nay nham gitp tinh gon bd may, nang cao ning
sut 1am viéc, kip thoi phat hién ning lyc thuc sy ciia NLD dé c6 ké hoach boi dudng,
dao tao va bd tri vao nhiing vi tri, chirc vu cao hon;

- Chét luong NNL va hiéu qua tuyén dung phu thuoc rat 1on vao trinh do
chuyén moén cta can b lam tuyén dung, can b quan tri nhan sy. Vi vay, Pon vi nén
¢6 ké hoach cir cac can bo 1am cong tac tuyén dung nhan luc tham gia cac khoa dao

tao veé tuyén dung ciing nhu céc cong tdc quan tri nhan luc. Nang luc ctia can bo
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chuyén mén t6t vira tiét kiém thoi gian va chi phi cho tuyén dung, cong tac quan tri
nhan su vira gop phan tao ra hiéu qua SXKD cao;

- Can xay dyung chinh sach thu hut lyc luong lao dong chét lugng cao nhu: xay
dung hé thong thang luong, hé sb luong, nhitng chinh sach phic loi dii ngd khac
nham thu hat cac tng vién c6 trinh d6 hoc vén cao, chuyén mén cao, da k§ ning, giau
kinh nghiém ... vao lam viéc cho don vi.

3.2.2 Giai phap hoan thién cong tac dao tao, bdi dudng

-Pé nang cao chat lugng NNL nhét 13 nhan luc chét lugng cao, Pon vi cling
can ctr nhan vién di hoc tap, boi dudng kién thirc, trau doi k¥ ning tai cc co s& dao
tao bén ngoai dé nang cao ning lyc, dem nhitng kién thirc, k¥ ning da hoc dugc bén
ngoai vé phuc vu cong viéc ciia doanh nghiép;

- Tang cuong dao tao k¥ nang mém (k§ nang xu 1y tinh huang trong kinh
doanh, k¥ ning giao tiép, k¥ nang lam viéc nhom, k¥ ning st dung mdy vi tinh va
nhirng thiét bi théng minh, ...) 3 NLD som thich nghi v&i sy phét trién cia khoa hoc
cong nghé, khéo 1éo hon trong cong viée va giao tiép voi khach hang, giup nang cao
nang suat 1am viéc va hiéu qua trong kinh doanh;

- Lyra chon hinh thtrc dao tao da dang phu hop véi yéu cau cua timg khoa hoc
va t6i vu chi phi nhu: dao tao inhouse, dio tao public, dao tao ndi bo va e-learning;
n6i dung dao tao ciling can dugc diéu chinh dé mang tinh tmg dung cao, phi hop véi
tinh hinh thuc té cta don vi, ¢6 hinh anh truc quan va vi du minh hoa tirng tinh huéng
cu thé ... s& gitp ngudi hoc cam thay hudng thi, dé tiép thu va dat hiéu qua cao;

- Chu trong hon trong vi¢c danh gia chit lugng dao tao vao cudi mdi khod hoc
nham dam bao cong tac dao tao dat dugc két qua nhu ky vong. Thong qua két qua
danh gia, lya chon dugc nhiing ¢4 nhan c6 thanh tich hoc tap ndi bat, nim viing kién
thirc dé phan cong hd tro dio tao va gitp d& cho nhiing lao dong méi tuyén dung dé
ho sém hoa nhép vao cong vi¢c. Nhu vay, NLD sau khi dugc dao tao s€ cod kién thire,
k¥ nang dé thyc hién nhiém vu t6t hon, chat luong hon.

3.2.3 Giai phap hoan thién cong tac sir dung lao dong

- Pinh ky ra soat nhitng NLD c6 thanh tich cong tac va pham chét dao dic tét,

c6 nguyén vong mudn phan dau, qua dé co6 ké hoach dao tao, boi dudng nang cao dé
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tao nguén can bg, phuc vu cong tac luan chuyén nhan sy hodc dé bat cit nhéc can bod
1én nhiing vi tri cao hon;

- Tang cuong phan cong lai lao dong trong cac by phan, phong ban chuyén
moén ciing nhu tai cac CHXD. Co sd cia viée co cdu lai 1a bang cip chuyén mén
nghiép vy, két qua danh gia chét luong lao dong, két qua ldy phiéu tin nhiém dbi voi
NLD. Viéc bo tri lai lao dong phai nhat thiét trén co so yéu cau cong viéc, dong thoi
tinh dén yéu t6 dinh hudng phat trién ctia Pon vi trong twong lai (phat trién Chi nhanh,
phat trién CHXD);

- Viéc danh gia chat lugng NNL dinh ky (KPI) dé lam co s& xép loai hoan
thanh nhiém vu ciia NLD can duoc Pon vi quan tdim hon dé phan anh dung chat lugng
NNL. Cu thé: (i) Xay dung KPI dua trén dir lidu lich sir va phan tich xu hudng; (ii)
Tham khao ¥ kién ctia cac nha quan 1y va doi ngil lién quan dé dam bao rang cac muc
tiéu 1a thuc té va co thé dat duoc; (iii) KPI can dugc diéu chinh dya trén tinh hinh
thuc té ctia Pon vi va méi trudng kinh doanh, (iiii) KPI nén duoc danh gia va cai tién
dinh ky dé dam bao rang ching van con phii hop va kha thi theo thoi gian.

3.2.4 Giai phap hoan thién chinh sach lwong, thudéng

- Tiép tuc hoan thién hé thdng thang, bang lwong phu hop véi cac chirc danh,
vi tri cong viéc tir cip phong ban chuyén moén dén CHXD, dam bao khong cé sy
chénh 1éch dang ké giita cac chirc danh (cung trinh d0, bang cp, mtc do phirc tap),
giita cac nhom CHXD (twong dwong san luong, dic diém dia 1y, ddc thu kinh doanh);

- Tiép tuc thuc hién viéc chi tra tién lvong cho NLD dung thoi han; thuc hién
t6t ché do nang lwong cho NLP thong qua viée thi nang cao tay nghé; trich, ndp cac
khoan trich theo lvong ding quy dinh cua Phép luat; co ché do luong, thudng dac
biét danh cho lao dong giodi, lao dong xuat sic dé dong vién tinh than NLD kip thoi;

- Xay dung chinh sach luong, thuong riéng phu hop véi dic diém voi mot sd
nhan sy, bd phan kiém nhiém thém nhirng nganh nghé kinh doanh phi xing dau ngoai
nganh nghé kinh doanh chinh 13 kinh doanh xing dau nhu: quan 1y tram sac xe dién,
quan 1y mat bang cho thug, .... Hinh thirc bo sung lwong, thuéng phu hop gitp NLD
c6 thém dong luc lam viéc, nang cao tinh than trach nhiém va phén d4u dé hoan thanh

nhiém vu mdt cach tot nhat;
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- Xay dung chinh sach luong, thudng dé thu hut, giit chan lao dong chat lugng
cao ddi voi lao dong méi tuyén dung co trinh d6 chuyén mén cao, di qua dao tao
chuyén sau, k§ ning/két qua dao tao wu td, ... hodc ddi v6i ngudi lao dong trong Pon
vi ¢6 ¢ ging phin d4u hoc tap, rén luyén dé nang cao trinh d6 chuyén mon nghiép
vu gop phan nang cao chit lugng NNL chit lugng cao.

3.2.5 Giai phap hoan thién chinh sich khen thwéng, phic loi, ché do

- Viéc xay dung céc ti€u chi thudng, phat khi hoan thanh nhiém vu SXKD phai
dugc diéu chinh cho phu hop véi dic diém kinh doanh hang nim, phu hop voi dic
thu cta tirng khu vuec, tirng dia ban hoat dong nham tao dong luc cho NLD phat huy
hét kha ning ma ho dang co;

- Viéc khen thuong phai dam bao nguyén tic thanh tich dén dau khen thuong
dén d6; noi ndao c6 nhiéu thanh tich thi khen nhiéu va nguoc lai; tranh tinh trang cao
bang, dan déu. S lugng NLD cua don vi nhiéu, kinh phi han ché nhung khi NLP dat
dugc nhitng thanh tich ndi bat, vuot troi thi don vi nén khen thudng kip thoi, dung
nguoi, dung viéc;

- Can dbi nguon kinh phi pht hop dé c¢6 bién phap hd trg kip thdi cho NLD
(chu yéu 1a lao dong truc tiép ban hang tai cac CHXD) khi ho phai 1am viéc vao
nhimng dip L& Tét. Viéc hd tro nay tuy gia tri vat chat khong nhiéu nhung s& phan nao
dong vién tinh than cho NLD, gitip ho cam thay dugc quan tim, tran trong va s& cd
ging phin dau dé hoan thanh tt nhiém vu duogc giao.

- Gia tri phan thuong vat chat khong 16n nén khen thuéng bang vat chat chi
mang tinh tuong trung; thay vao d6, nhirng 101 tuyén duong, biéu duong lai c6 gia tri
tinh than to 16n, tic dong truc tiép dén tam 1y NLD. NLD s& cam thy phan khich,
vinh duy, tu hdo, dugc ghi nhan nhirng déng gbp, ho s& c6 thém dong luc lao dong dé
dat dugc nhiéu thanh tich hon. Nhing lao dong khéc s& 1ay d6 lam dong luc dé phan

d4u, tao nén sy thi dua trong mdi bd phan va trong toan don vi.
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TOM TAT CHUONG 3
Trén co s& phdi hop giita két qua phan tich dit liéu duoc thu thap thong qua
khao sat can by nhan vién dang lam viéc tai PVOIL Binh Thuén va dinh hudng phat
trién chit luong NNL ctia DPon vi trong thoi gian t6i, nghién ctru di dé xuit mot sb
giai phap thong qua nhitng ndi dung cu thé cho timg cong tac (tuyén dung, dao tao,
st dung lao dong, lwong thudng va cac ché do chinh sich cho NLD) gitp hoan thién

va nang cao chét luong NNL tai PVOIL Binh Thuén trong thoi gian téi.
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PHAN 3: KET LUAN

1. Két luan

Xing dau 1a mit hang chién luoc, 13 ngudn nhién lidu giit vai trd rit quan trong
trong san xuat, doi séng xa hdi va bao dam an ninh qubc phong. Nhitng bién dong
cta thi truong xing dau s& truc tiép hodc gian tiép anh hudng dén cac hoat dong
SXKD cua doanh nghiép va an sinh xa hoi. Pong thoi, trong thoi dai khoa hoc cong
nghé phat trién manh mé, ciing voi su hoi nhap ngay cang sau rong, dé 1am chii nhiing
tién bo khoa hoc va dam bao sy phat trién bén ving thi yéu té giir vai tro quyét dinh
d6 chinh 12 ngudn lyc con ngudi. Vi vay, mdi qudc gia ndi chung va mdi don vi, mdi
t6 chirc noi riéng phai ludn quan tdm, chi trong dén cong tic nang cao chat lugng
NNL dé dap tng va thich nghi duoc v6i nhitng su thay doi do.

PVOIL Binh Thuan dang tiép tuc con dudng phat trién ciia minh trong su phat
trién chung ctia nganh xang dau Viét Nam. Dé sin sang don nhan nhiing co hoi va
dbi mat véi nhiing thach thire, don vi can phai nang cao nang luc canh tranh va xac
dinh vi thé trén thi truong, trong d6 nang cao chat lwong NNL 1a mot trong nhing
van d& can dugc quan tAm. Tim hiéu vé chit lugong NNL va cac hoat dong nang cao
chat luong NNL cta PVOIL Binh Thuan trong giai doan 2021 - 2023 d4 chi ra rang
bén canh nhirng mat tich cuc thi chit luong NNL van con nhiéu han ché can dugc
khic phuc. Do d6, viéc phan tich, danh gia, xac dinh mic d anh hudéng cua cac nhan
t6 dén chat luong NNL, tir d6 dua ra nhitng giai phap nham hoan thién, nang cao chit
lugng NNL tai Pon vi 13 that sy can thiét. Dé an “Cdc nhdn té anh hwéng dén chit
lwong nguén nhén lyc tai Cong ty Cé phan Xing dau Dau khi Binh Thudn” di
hoan thanh nghién ctru mot $6 noi dung co ban nhu sau:

-Pahé théng hoa nhirng van dé 1y ludn vé chat lugng NNL; da xac dinh dugc
nhirng nhén t6 c¢6 tac dong dén chat lugng NNL phu hop véi dic thu ciia Pon vi cling
nhu 14 sy phat trién cta xa hoi trong giai doan hién nay;

- ba phan tich dugc thuc trang NNL, danh gia duoc chét luong NNL tai

PVOIL Binh Thuén thong qua s6 liéu cac bao céo lién quan ctia Pon vi giai doan tir
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nam 2021 - 2023 va két qua phan tich dir liéu thu thap tir mau khao sat 300 lao
dong/420 lao dong hién dang lam viéc tai PVOIL Binh Thuan;

- Thong qua 1y luan va thyc trang, day 14 co s khoa hoc dé nghién ctru dé xuat
cac ham ¥ quan tri giup nang cao chit lugng NNL tai PVOIL Binh Thuén trong thoi
gian téi.

Nghién ctru dugc thyc hién tai PVOIL Binh Thuan véi muc ti€u chinh 1a xac
dinh c4c nhan t6 anh huéng dén chat lugng NNL dé 1am co s& dé xuit nhitng giai
phap nham nang cao chat luong NNL tai PVOIL Binh Thuan. M hinh nghién ciru
dé xuat ctia dé an dugc ké thira tir mo hinh nghién ctru cia Pham Thi Hién (2018) voi
5 bién doc 1ap dé nghién ctru cac nhan té tac dong dén chit luong NNL tai PVOIL
Binh Thuén: Tuyén dung (TD); Pao tao, boi dudng (PT); Sir dung lao dong (SD);
Tién luong, tién thuéng (LT); Ché d9, chinh sach (CS) va 1 bién phy thudc: Chat
lugng NNL (CL).

Két qua nghién ctru di dap tmg dugc cac muc tiéu chi tiét ma nghién ctru da
dit ra ban dau ciing nhu d3 tra 101 duoc cho cac cAu hoi ma nghién ciru di dit ra. Bén
canh d6, két qua cta nghién ctru cling cho thay sy twong dong nhat dinh véi két qua
trong cac nghién ctru trude. Pay ciing 13 co s& khoa hoc dé nghién ciru dé xuat cac
ham ¥ quan trj gitip ndng cao chat lwong NNL tai PVOIL Binh Thuén.

Nang cao chét luong NNL 1a mot trong nhiing giai phap quan trong hang dau
dé PVOIL Binh Thuan chuyén minh manh m¢, thich img linh hoat trudc lan song
chuyén dich ning luong va chuyén doi s6. Ngudn nhan luc cht luong cao s& 1a nhan
t6 quyét dinh ning lyc canh tranh, kha ning doi méi sang tao va sy phat trién bén
vitng cia Pon vi trong twong lai. C6 thé ndi, dau tur vao phat trién ngudn nhan lyc
chinh 13 dau tu cho su phét trién lau dai va bén vimng. Chi khi xay dung duoc mot doi
ngil can b cong nhan vién gioi chuyén mén, giau k§ nang, nhiét huyét va sang tao,
PVOIL Binh Thuan méi c6 thé dat duge nhitng bude tién manh mé&, nam bét co hoi
va khang dinh vi thé trén thi truong. Pay 1a mot hanh trinh khong ngan nhung véi
nhing nd luc cua lanh dao Pon vi va sy dong long ciia doi ngii nguoi lao dong, tin
rang PVOIL Binh Thuén sé tao ra nhiéu dot pha va dong gop quan trong cho nén kinh

té cua dia phuong va cua dat nude.
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2. Han ché cia dé an va hwéng nghién ciru tiép theo

2.1 Nhirng han ché ciia dé 4n

Mic du két qua nghién ctru ¢a mang lai nhitng déng gop nhat dinh, nhung van
con mot sb han ché can luu ¥, b6 sung va hoan thién & nhitng nghién ctru sau ndy, cu
thé 1a:

- Nghién ctru chi tién hanh phan tich 05 nhan té anh huéng dén chat luong
NNL tai PVOIL Binh Thuan, d6 la: Tuyén dung, Pao tao, boi dudng, St dung lao
dong, Tién luong, tién thudéng va Ché d9, chinh sach nén két qua nghién ctru chua
duoc thuc su dﬁy du vé cac nhan t6 anh huong dén chat luong NNL;

- Nghién ctru tién hanh lua chon kich thuéc mau thuan tién, dam bao theo Iy
thuyét vé chon mau véi c¢& mau khao st n = 300 mau (300 lao dong). Tuy nhién, kich
thudc miu van it hon so véi tong s6 lugng lao dong dang 1am viée tai PVOIL Binh
Thuan (420 lao dong) nén c6 thé sé khong phan anh chung cho toan bo nguoi lao
dong khi xay dung thang do va mo hinh héi quy;

- Tho1t gian thyc hién nghién ctru han ché, trong khi trinh d§ va kha nang cua
tac gia lai c6 han nén kho tranh khoi nhitng khiém khuyét. Tac gia chan thanh mong
nhan duoc su chi din, gdp ¥ cua cac thay/co va ddng nghiép, dé tiép tuc nghién ctru
va phat trién dé tai ndy goép phan thiét thuc vao viéc nang cao chat lugng NNL, tao
su dot ph4, tang kha ning canh tranh va phat trién bén vitng cia PVOIL Binh Thun
trong thoi gian toi.

2.2 Pé xuit hwéng nghién ciru tiép theo

Dé khic phuc nhitng han ché néu trén, trong nhitng nghién ciru tiép theo nén
hoan thién mot s6 ndi dung nhu:

- B6 sung thém nhiéu nhan té khac c6 thé anh hudéng dén chat lugng NNL
(mdi truong lam viéc, moi truong phdp 1y, quan hé lao dong, kinh nghiém lam viée,
phan tich cong viéc, ...) bén canh 5 nhan t6 ma dé tai da phén tich dé két qua nghién
ctru duoc tong quat, day da hon; dong thoi co thé xem xét dé xuat nhitng nhan t6 méi
tuy thudc vao tinh hinh thyuc té ctia don vi.

- Tang kich thudc mau va thuc hién nghién ctiru d6i voi tat ca NLD dang 1am
viéc tai PVOIL Binh Thuén dé tang tinh dai di¢n va dam bao thong tin thu thap dugc

tir két qua khao sat sé c6 dg tin cay va tinh dai dién cao hon.
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- Tang thoi gian nghién ciru dé c6 thém co hoi thuce hién cac cude phong van
sdu dbi v6i nhiéu ddi twong lao dong hon, tir d6 thu thap dugc nhiéu thong tin hon,
tong quat hon, ... 1am co s& gitip cho viéc danh gid thyc trang va dua ra giai phap

nang cao chat luong NNL tai Bon vi dugc xac thuc hon, déy du hon.
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PHU LUC
PHU LUC 1 - DAN BAI THAM KHAO Y KIEN CHUYEN GIA

I. PHAN GIOI THIEU

Hién nay t6i dang thuc hién dé an nghién ctru “Cdc nhén té dnh hwing dén
chit lwong nguon nhén lyc tai Cong ty Co phin Xing dau Diu khi Binh Thudn”.
R4t mong Quy Anh/Chi danh it thoi gian dé thao ludn mot s noi dung. Tat ca cac y

kién ctia Quy Anh/Chi déu déng gbp cho sy thanh cong cia nghién ctru nay.

II. NOI DUNG THAO LUAN

Ciu 1: Khi ndi vé cong tac Tuyén dung tai | Pong | Khong | Piéu | Noi

PVOIL Binh Thuan, theo Quy Anh/chi, can y dong ¥ | chinh | dung
thém, bot hodc hiéu chinh nhiing thong tin nao diéu
trong cac thong tin dudi dudi day? chinh

1 | C6 ké hoach tuyén dung hop 1y

Qua trinh tuyén dung lao dong cong khai,
minh bach

3 | Ché d9 thi tuyén va thi ndng ngach hop 1y

Cong tac tuyén dung duoc thuc hién ding
quy dinh

5 | C6 chinh sach thu hut lyc luong tri thirc

Cau 2: Khi ndi vé cong tac Pao tao, bdi | Dong | Khong | Pidu | Noi
dudng tai PVOIL Binh Thuan, theo Quy v dong y | chinh | dung

Anh/chi, cin thém, b6t hodc hiéu chinh nhitng diéu
thong tin nao trong cac thong tin dudi dudi chinh
day?

C6 van ban quy dinh dio tao va boi dudng
doi1 ngii lao dong 1o rang, chat ché

C6 ké hoach dao tao, bdi dudng nguoi lao
dong phu hop véi nhu cau cong viée




Cong tac tap huan vé chuyén mon nghiép
vu t6 chirc hang nam

Viéc dao tao, cap nhat kién thtirc méi cho
nguoi lao dong kip thoi

Viéc danh gia cong tac dao tao, bdi dudng
doi ngli duogc t6 chirc dinh ky

Ciau 3: Khi néi vé cong tac Sir dung lao dong
tai PVOIL Binh Thuan, theo Quy Anh/chi,
can thém, b6t hodc hiéu chinh nhitng thong tin
nao trong cac thong tin dudi dudi day?

Pong

Khong
dong y

DPiéu
chinh

Noi
dung
diéu
chinh

B6 tri lao dong phu hop véi trinh do
chuyén moén va nang luc

2 | Co cau nhan sy & cac bo phan hop 1y

Co6 bang mo ta cong viéc phu hop voi tiung
vi tri lam viéc

C6 hé théng thang diém danh gid chat
lugng lao dong

Danh giad giup cai thién va nang cao nang
suat lao dong

Ciu 4: Khi néi vé Tién hrong, tién thuéng
tai PVOIL Binh Thuan, theo Quy Anh/chi,
can thém, bét hodc hiéu chinh nhiing thong tin
nao trong cac thong tin dudi dudi day?

Déng

Khong
dong y

Diéu
chinh

Noi
dung
diéu
chinh

C6 hé thong thang, bang luong phu hop
véi cac vi tri cong vige

Chi tr tién luong cho ngudi lao dong dung
thoi han

Thuec hién tdt ché d6 nang luong cho nguoi
lao dong

Phan phdi tién luong, tién thudng cong
bang, hop 1y




Thu nhdp ngang bang véi cic doanh
nghi¢p cung quy md trén dia ban

Céu 5: Khi n6i vé Ché d9, chinh sach tai | Pong | Khong | Piéu | Noi
PVOIL Binh Thuan, theo Quy Anh/chi, can y dong y | chinh | dung
thém, bt hodce hiéu chinh nhiing thong tin nao dicéu
trong cac thong tin dudi dudi day? chinh
1 Quan tdm va hd trg nguoi lao dong khi gip

kho khan
5 Quan tam cham séc strc khoé, dam bao an

toan lao dong
, | Giai quyét kip thoi cac ché do chinh sach

cho nguoi lao dong
4 Thuc hién t6t chinh sach khen thuéng - ky

luat
5 Quan tdm cham soc doi séng tin than cho

nguoi lao dong
Cau 6: Khi noi vé Chat lwgng NNL tai | Pong | Khong | Piéu | Noi
PVOIL Binh Thuén, theo Quy Anh/chi, can v dongy | chinh | dung
thém, bt hodc hiéu chinh nhiing thong tin nao diéu
trong cac thong tin dudi dudi day? chinh
1 Anh/chi duoc xép loai hoan thanh tot

nhiém vu dugc giao.
, | Pam bao co stre khoe va trinh do dé dap

ung yéu cau cong viéc.
3 Anh/chi cam thay yéu nghé va muén phat

trién cong viéc hon nira.

Trdn trong cam on sw dong gop cua Quy Anh/Chi!




PHU LUC 2 - PHIEU CAU HOI KHAO SAT

Xin kinh chao Quy Anh/chi,

Hién nay t6i dang thuc hién dé an nghién ctru “Cdc nhén té dnh hwéng dén
chit lwong nguon nhén lyc tai Cong ty Co phin Xing dau Diu khi Binh Thudn”.
R4t mong Quy Anh/chi danh it thoi gian dé dién vao bang cau hoi ndy. Xin Quy
Anh/chi luu ¥ khong c6 ¥ kién nao 1a dung hay sai, moi y kién cua Quy Anh/chi déu
co gia tri cho nghién ctru cua toi.

Rét mong nhan duoc su hop tac cia Quy Anh/chi. Moiy kién cua Quy Anh/chi

déu duoc dam bao bi mat.

I. THONG TIN CA NHAN (DPanh dau x vao 1 6 s6 thich hop)

1. Giéi tinh
Nam O Nir O

2. P tuoi

Dusi 25 | Tir 35 dén 44 O
Tir 25 dén 34 O Trén 45 O
3. Trinh @9 hoc vén

Pho thong O Dai hoc O
Trung cap O Trén dai hoc O
Cao ding O

4. B phan cong tac

Ban Piéu hanh O

Phong TCHC O Phong KHDT&AT O
Phong TCKT O Phong Nghiép vu CN O
Phong KD O CHXD O
5. Chirc vu cong tac

Quan 1y cdp cao (Ban gidm dbc Cong ty) O
Quan Iy cap trung (Trudng/phod cac phong ban Cong ty; Giam ddc cac Chinhanh O
Quan 1y cap co sé (Cira hang truéng CHXD) O
Nhaén vién van phong (Cong ty, Chi nhanh) O
Nhan vién tai CHXD O



II. THONG TIN KHAO SAT

Anh/chi vui 10ng danh gia mtc d6 dong y ctia anh/chi dbi v6i mdi phat biéu
dué6i day (Khoanh tron vao mirc diém thich hop). Piém cua cac thang do nhu sau:

1. Rét khong hai long

2. Khong hai long

3. Binh thuong

4. Hai long

5. Rat hai long

Cac thang do Ma Thang diém
hoa dénh gis
I. Tuyén dung 5 bién
C6 ké hoach tuyén dung hop 1y ™1 | 1 |2 |3 |4]5

Qua trinh tuyén dung lao dong cong khai,

minh bach TD2 I 1213145

Ché d9 thi tuyén va thi nang ngach hop 1y TD3 1 1213 1]14]5

Cong tac tuyén dung dugc thyc hién dung quy TD4 1 >l 314l s

dinh
C6 chinh sach thu hut lyc luong tri thirc TD5 1 2 3 4 5
I1. Pio tao, boi dudng 5 bién

C6 vin ban quy dinh dao tao va bdi dudng doi

ngill lao dong 1o rang, chat ché bTl L2343

Co6 ké hoach dao tao, bdi dudng nguoi lao

dong phu hop véi nhu cau cong viée P12 |1 | 2|3 | 4|35

Cong tac tap huan vé chuyén mén nghiép vu

t6 chtrc hang nim bT3 I 21340

Viéc dao tao, cap nhat kién thic mai cho

nguoi lao dong kip thoi PT4 | 1 | 2 |3 |45




Vi¢c danh gia cong tac dao tao, boi dudng doi
ngii dugc t6 chuc dinh ky

DTS5

III. St dung lao dong

5 bién

BS tri lao déng phu hop véi trinh d6 chuyén
mon va nang lyc

SD1

Co cau nhan sy & cic bo phan hop 1y

SD2

Co6 bang mo ta cong viéc phu hop voi tung vi
tri lam viéc

SD3

C6 hé thong thang diém danh gia chét luong
lao dong

SD4

Danh gia gitp cai thién va nang cao ning suat
lao dong

SD5

IV. Tién lwong, tién thuéng

5 bién

C6 hé thong thang, bang luong phu hop véi
cac vi tri cong viéc

LTI

Chi tra tién luong cho ngudi lao dong dung
thoi han

LT2

Thuc hién t6t ché d6 nang luong cho ngudi
lao dong

LT3

Phén phdi tién lwong, tién thudng cong bang,
hop 1y

LT4

Thu nhap ngang bang véi cac doanh nghiép
cung quy mo trén dia ban

LTS5

V. Ché a9, chinh sich

5 bién

Quan tdm va hd trg ngudi lao dong khi gip
kho khan

CSl1

Quan tam cham soc strc khoé, dam bao an
toan lao dong

CS2




Giai quyét kip thoi cac ché do chinh sach cho
. . CS3 1|2
nguoi lao dong
Ttiu’c hién tot chinh sach khen thuong - ky Cs4 1 )
luat
Quafl. tam (iham soc doi song tin than cho OS5 1 5
nguoi lao dong
VI. Chét lwgng NNL 3 bién
Anh/chi dugc xép loai hoan thanh t6t nhiém
. CL1 1|2
vu dugc giao.
DAam Pao co su:.cﬂkhoe va trinh d¢ dé dap ung CLo 1 )
yéu cau cong viéc.
Anh/chi cam thay yéu nghé va mudén phat
2 A A ~ CL3 1| 2
trién cong viéc hon nira.

Trdn trong cam on sy dong gop cua Quy Anh/Chi!




PHU LUC 3 - KET QUA PHAN TiCH DU LIEU KHAO SAT

3.1 Phén tich thong ké mé ta

Gi&i tinh
Frequency Percent Valid Percent Cumulative
Percent

Nam 252 84.0 84.0 84.0
Valid N 48 16.0 16.0 100.0

Total 300 100.0 100.0

Do tubi
Frequency Percent Valid Percent Cumulative
Percent

Dwdi 25 tudi 54 18.0 18.0 18.0

T 25 dén 34 tudi 118 39.3 39.3 57.3
Valid T 35 dén 44 tudi 93 31.0 31.0 88.3

Trén 45 tubi 35 11.7 11.7 100.0

Total 300 100.0 100.0

Trinh d hoc van
Frequency Percent Valid Percent Cumulative
Percent

Phé théng 160 53.3 53.3 53.3

Trung cép 22 7.3 7.3 60.7

Cao déng 27 9.0 9.0 69.7
Valid

bai hoc 88 29.3 29.3 99.0

Trén dai hoc 3 1.0 1.0 100.0

Total 300 100.0 100.0
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B6 phéan cdng tac

Frequency Percent Valid Percent Cumulative
Percent
Quan ly cp Cong ty 6 2.0 2.0 2.0
Quan ly cip Phong ban, CN 14 4.7 4.7 6.7
Valid  Nhan vién Van phong 60 20.0 20.0 26.7
Nhan vién tai CHXD 220 73.3 73.3 100.0
Total 300 100.0 100.0
3.2 Phan tich Cronbach’s Alpha
3.2.1 Thang do “Tuyén dung”
Case Processing Summary
N %
Valid 300 100.0
Cases  Excluded? 0 .0
Total 300 100.0
a. Listwise deletion based on all variables in the
procedure.
Reliability Statistics
Cronbach's N of ltems
Alpha
.891 5
Item-Total Statistics
Scale Mean if | Scale Variance | Corrected Item- Cronbach's
Iltem Deleted if tem Deleted Total Alpha if Item
Correlation Deleted
TD1 15.60 2.280 .818 .868
TD2 14.96 3.506 .785 .875
TD3 14.92 3.401 .809 .867
TD4 14.99 3.291 .693 .878
TD5 15.78 2.549 .839 .844
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3.2.2 Thang do “Pao tao, bdi dudng”

Case Processing Summary

N %
Valid 300 100.0
Cases  Excluded? 0 .0
Total 300 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha

N of Items

.951

Item-Total Statistics

Scale Mean if | Scale Variance | Corrected Item- Cronbach's
Item Deleted if tem Deleted Total Alpha if Item
Correlation Deleted

bT1 16.23 3.935 .843 .944
bT2 16.26 3.992 .862 .940
bT3 16.26 3.932 .846 .943
bT4 16.31 3.979 .887 .936
bT5 16.29 3.974 .892 .935

3.2.3 Thang do “St dung lao dong”

Case Processing Summary

N %
Valid 300 100.0
Cases  Excluded? 0 .0
Total 300 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha

N of Items

.963
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Item-Total Statistics

Scale Mean if | Scale Variance | Corrected Item- Cronbach's
Item Deleted if Item Deleted Total Alpha if Item
Correlation Deleted
SD1 16.47 4.016 .905 .952
SD2 16.47 4.210 .870 .958
SD3 16.48 4.150 .853 .961
SD4 16.52 4.110 .905 .952
SD5 16.44 4.000 .937 .947
3.2.4 Thang do “Tién hrong, tién thuwéng”
Case Processing Summary
N %
Valid 300 100.0
Cases  Excluded? 0 .0
Total 300 100.0
a. Listwise deletion based on all variables in the procedure.
Reliability Statistics
Cronbach's N of Items
Alpha
.941 5
Item-Total Statistics
Scale Mean if | Scale Variance | Corrected Item- Cronbach's
Item Deleted if ltem Deleted Total Alpha if Item
Correlation Deleted
LT1 16.33 2.897 .806 .934
LT2 16.34 2.846 .909 914
LT3 16.33 2.878 .932 911
LT4 16.35 2.903 .888 919
LT5 16.27 3.052 .688 .956
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3.2.5 Thang do “Ché d9, chinh sach”

Case Processing Summary

N %
Valid 300 100.0
Cases  Excluded? 0 .0
Total 300 100.0

a. Listwise deletion based on all variables in the procedure.

Reliability Statistics

Cronbach's N of Items

Alpha

.949 5

Item-Total Statistics

Scale Mean if | Scale Variance | Corrected Item- Cronbach's
Item Deleted if tem Deleted Total Alpha if Item
Correlation Deleted

CS1 16.23 3.796 .867 .935
CSs2 16.25 3.793 917 .927
CSs3 16.26 3.790 .931 925
CS4 16.50 3.736 711 .969
CS5 16.24 3.723 .919 .926

3.2.6 Thang do “Chit lwong NNL”

Case Processing Summary

N %
Valid 300 100.0
Cases  Excluded? 0 .0
Total 300 100.0

a. Listwise deletion based on all variables in the

procedure.
Reliability Statistics
Cronbach's N of ltems
Alpha
.620 3
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Item-Total Statistics

Scale Mean if | Scale Variance | Corrected Item- Cronbach's
Item Deleted if Item Deleted Total Alpha if Item
Correlation Deleted
CL1 8.17 463 431 519
CL2 8.42 438 453 486
CL3 8.22 511 406 .554

3.3 Phan tich nhan t6 kham pha
3.3.1 Phén tich nhén t6 kham pha cho cac bién dc lap

Communalities

Initial Extraction
TD1 1.000 .786
TD2 1.000 773
TD3 1.000 .798
TD4 1.000 676
TD5 1.000 .805
bT1 1.000 813
bT2 1.000 .831
bT3 1.000 817
bT4 1.000 873
bT5 1.000 .874
SD1 1.000 .892
SD2 1.000 .844
SD3 1.000 .826
SD4 1.000 .889
SD5 1.000 .925
LT1 1.000 .768
LT2 1.000 .901
LT3 1.000 .928
LT4 1.000 879
LT5 1.000 624
CS1 1.000 .853
CS2 1.000 .909
CSs3 1.000 .930
CS4 1.000 .662
CS5 1.000 917

Extraction Method: Principal

Component Analysis.
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KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .838
Approx. Chi-Square 8761.410
Bartlett's Test of Sphericity df 300
Sig. .000

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
Loadings Loadings
Total % of Cumulative | Total % of Cumulative | Total % of Cumulative
Variance % Variance % Variance %
1 6.627 | 26.507 26.507| 6.627 26.507 26.507| 4.369| 17.474 17.474
2 4.822| 19.290 45.797| 4.822 19.290 45.797| 4.256| 17.023 34.498
3 3.993| 15.971 61.767| 3.993 15.971 61.767| 4.215| 16.861 51.358
4 3.274| 13.098 74.865| 3.274 13.098 74.865| 4.185| 16.739 68.098
5 2.077 8.310 83.175| 2.077 8.310 83.175| 3.769| 15.077 83.175
6 737 2.947 86.122
7 496 1.986 88.108
8 425 1.699 89.806
9 319 1.277 91.083
10 .295 1.180 92.263
11 .255 1.022 93.285
12 .228 911 94.196
13 .198 TN 94.987
14 .189 .756 95.743
15 174 .698 96.441
16 .145 .580 97.021
17 134 537 97.558
18 110 442 98.000
19 .106 425 98.425
20 .083 331 98.756
21 .079 .318 99.074
22 .071 .283 99.357
23 .064 .256 99.614
24 .057 .226 99.840
25 .040 .160 100.000

Extraction Method: Principal Component Analysis.
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Component Matrix?

Component
1 2 3 4 5
TD3 772
TD1 .768
TD5 .699 -.533
TD2 .640 -.567
TD4 .628 -.519
SD5 612
SD4 .608
SD3 .603 -.509
SD2 .596
SD1 .562
CS2 751
CS5 .746 510
CS3 .733 .548
CS1 728
CS4 .596 515
bT4 718
bT2 712
bT5 .709
bT3 .703
bT1 .689
LT2 516 -613
LT3 .560 -.606
LT4 519 -.590
LT1 -518
LT5

Extraction Method: Principal Component Analysis.

a. 5 components extracted.
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Rotated Component Matrix?

Component

3

SD5
SD1
SD4
SD2
SD3
CS3
CSs5
CS2
CS1
Cs4
bT4
bT5
bT2
bT3
bT1
LT3
LT2
LT4
LT1

LT5
TD5
TD2
TD3
TD1
TD4

.945
.935
913
.896
.883

.960
.946
.940
.904
.810

.929
.928
.904
.896
.893

.944
.939
.925
.863
.781

.862
.856
.822
.814
.800

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 5 iterations.

Component Transformation Matrix

Component

1

2

3

1
2
3
4
5

519
-.419
-.548

.087

497

.233
727
-.104
.621
.146

331
-.328
791
.348
.189

449
430
232
-697
273

.605
-.059
-.095

.013
-.788

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.
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3.3.2 Phén tich nhan t6 kham pha cho bién phu thudc

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .647
Approx. Chi-Square 103.190

Bartlett's Test of Sphericity  df 3
Sig. .000

Communalities
Initial Extraction

CL1 1.000 .592

CL2 1.000 .558

CL3 1.000 .566

Extraction Method: Principal

Component Analysis.
Total Variance Explained
Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance | Cumulative % Total % of Variance | Cumulative %
1 1.716 57.200 57.200 1.716 57.200 57.200
2 .661 22.046 79.246
3 623 20.754 100.000

Extraction Method: Principal Component Analysis.

Component Matrix?

Component

1

CL1
CL3
CL2

.769
.752
747

Extraction Method: Principal

Component

Analysis.

a. 1 components extracted.

Rotated Component Matrix?

a. Only one component was extracted. The

solution cannot be rotated.
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3.4 Phan tich twong quan

Correlations

F CL F TD F BT F SD F LT F CS
Pearson Correlation 1 573" 498™ 420" 423" 3717
F CL Sig. (2-tailed) .000 .000 .000 .000 .000
N 300 300 300 300 300 300
Pearson Correlation 573" 1 216" .395™ 293" 76"
F TD Sig. (2-tailed) .000 .000 .000 .000 .002
N 300 300 300 300 300 300
Pearson Correlation 498” 216" 1 .083 .083 -.044
F DT Sig. (2-tailed) .000 .000 153 152 451
N 300 300 300 300 300 300
Pearson Correlation 420™ 395" .083 1 .045 -.017
F SD Sig. (2-tailed) .000 .000 153 435 767
N 300 300 300 300 300 300
Pearson Correlation 423" 293" .083 .045 1 .198™
F LT Sig. (2-tailed) .000 .000 152 435 .001
N 300 300 300 300 300 300
Pearson Correlation 3717 1767 -.044 -.017 .198™ 1
F_CS Sig. (2-tailed) .000 .002 451 767 .001
N 300 300 300 300 300 300

**_Correlation is significant at the 0.01 level (2-tailed).

3.5 Phan tich hdi quy

Variables Entered/Removed?

Model Variables Variables Method
Entered Removed
F_CS, F_SD,
1 F_DT,F_LT, Enter
F TD®

a. Dependent Variable: F_CL

b. All requested variables entered.

Model Summary®

Model

R R Square

Adjusted R

Square

Std. Error of the

Estimate

Durbin-Watson

1

.826°

.682

677

179

1.892

a. Predictors: (Constant), F_CS, F_SD, F_BT,F_LT,F_TD
b. Dependent Variable: F_CL

ANOVA-®
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Model Sum of Squares df Mean Square F Sig.
Regression 20.173 5 4.035 126.126 .000°
1 Residual 9.405 294 .032
Total 29.577 299
a. Dependent Variable: F_CL
b. Predictors: (Constant), F_CS, F_SD,F_BT,F_LT,F_TD
Coefficients?
Model Unstandardized Standardized t Sig. Collinearity Statistics
Coefficients Coefficients
B Std. Error Beta Tolerance VIF
(Constant) 118 .164 .716 474
F_TD 183 .028 .248 6.416 .000 723 1.384
F_BT .263 .022 4141 12237 .000 .945 1.058
1 F_SD 176 .023 .282 7.817 .000 .833 1.201
F LT 176 .025 244 6.983 .000 .887 1.127
F CS 197 .022 .302 8.874 .000 .931 1.074
a. Dependent Variable: F_CL
Collinearity Diagnostics®
Model Dimension Eigenvalue | Condition Variance Proportions
Index | (Constant)| F TD | F BT [ F sSD FLT |Fcs
1 5.951 1.000 .00 .00 .00 .00 .00 .00
2 .016 19.513 .00 .01 A2 21 .06 .39
3 .014 20.771 .00 .03 .60 .31 .00 .01
1 4 .010 24.933 .00 .04 .07 .04 .63 .37
5 .007 28.909 .03 91 .00 23 A2 .00
6 .003 43.426 .97 .01 21 21 19 .23

a. Dependent Variable: F_CL
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Residuals Statistics?

Minimum Maximum Mean Std. Deviation
Predicted Value 3.58 4.9 4.13 .260 300
Residual -.492 .715 .000 A77 300
Std. Predicted Value -2.126 2.995 .000 1.000 300
Std. Residual -2.751 3.999 .000 .992 300
a. Dependent Variable: F_CL
Charts
Histogram
Dependent Variable: F_CL
Mean = 4.36E-15
B0 Stel. Dev. = 0992
M = 300
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Regression Standardized Residual

Normal P-P Plot of Regression Standardized Residual

Dependent Variable: F_CL
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PHU LUC 4 - DANH SACH NLDP THAM GIA PHONG VAN

I. DANH SACH PHONG VAN CHUYEN GIA

1. Chuyén gia 1: 6ng Tran Thién Trac - Pho Giam dbc Céng ty;

2. Chuyén gia 2: 6ng Nguyén Dodn Thé - Giam dbc CN LaGi;

3. Chuyén gia 3: 6ng Giang Thanh Phuc - Giam dbc CN Bic Binh;

4. Chuyén gia 4: 6ng Nguyén Khic Quang - Giam d6¢ CN Tanh Linh;
5. Chuyén gia 5: ong Tran Van Muoi - Giam d6¢ CN Ninh Thuén.

II. DANH SACH PHONG VAN CHUYEN SAU

1. Ong Tran Thién Truc - Pho6 Giam dbc Cong ty (phu trach nhén sy);

2. Ong Nguyén Manh Diing - Truong phong KHDT&AT;

3. Ong Nguyén Vin Tuén - Truong phong Kinh doanh;

4. Ba Tran Thi Thanh Tuyén - Pho phong TCKT;

5. Ong Nguyén Pinh Thuan - Pho phong TCHC;

6. Ong Tran Ngoc Tan - Pho phong KHDT&AT;

7. Ba DBinh Thi Thu Huong - Truong phong CN LaGi;

8. Ong Nguyén Thé Vi - Truong phong CN Bic Binh;

9. Ba Nguyén Thi Thanh - Truong phong CN Tanh Linh;

10. Ba Tran Thi Duyén An - Truong phong CN Ninh Thuén;

11. Ong Lé Hong Son - Cira hang truong CHXD S6 2 - Phan Thiét;

12. Ong Lé Vin Anh - Cira hang truong CHXD Tén Théng - LaGi;

13. Ong Nguyén Minh That - Cira hang truong CHXD Nga Tu - Bic Binh;
14. Ong Nguyén Tién Diing - Ctra hang truong CHXD Lac Tanh - Tanh Linh;
15. Ong Bui Thanh Dat - Ctra hang truéng CHXD Dong Mg - Ninh Thuan.
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