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TOM TAT NGHIEN CUU

Lam thé nao dé sir dung hiéu quéa ctia ngudn nhan luc 13 mét trong nhimg van
dé doanh nghiép quan tdm. Théng qua hoat dong quan tri ngudn nhén lyc, t6 chic
mudn phat huy hiéu qua lam viéc cta nhan vién, tir 46 ning cao két qua kinh doanh
cta to chue. Bai nghién ctru nay véi myc tiéu nham kiém dinh su tac dong cua hoat
dong quan tri NNL dén hiéu qua 1am viéc ctia nhan vién tai Cong ty TNHH MTV Lam
nghiép Binh Thuan.

Nghién ctru ké thira va phat trién cc thang do hoat dong quan tri NNL tir thang
do ctia Tran Kim Dung (2015) va thang do hiéu qua lam viéc cia Mahmood va cong
su (2014). Hoat dong quan tri NNL duoc dé xuat trong mo hinh nghién ctru gom 06
thanh phén bao g@)m tuyén dung, dao tao, danh gia két qua thyc hién cong viéc, tra
cong lao dong, chinh sach thang tién. moi truong 1am viéc. Bang cau hoi khao sat dugc
giri dén 242 can bo nhan vién dang 1am viéc tai Cong ty TNHH MTV Lam nghiép
Binh Thuén va thu vé& 210 phiéu hop 1&. Sé liéu khao sat dugc xtr Iy boi phan mém
SPSS.

Két qua nghién ctru cho thay thang do cac thanh phan cta hoat dong quan tri
NNL va hiéu quéa 1am viéc thoa méan do tin cdy qua kiém dinh cronbach'alpha va phan
tich nhan t6 kham pha (EFA). Nghién ctru cho thiy c6 06 thanh phan hoat dong quan
tri NNL (tuyén dung, dao tao, danh gia két qua thuc hién cong viéc, tra cong lao dong,
chinh sach thang tién. moi truong lam viéc) cé tac dong tich cuc dén hiéu qua lam viéc
viéc. Két qua hdi quy thé hién mirc do cac thanh phan tac dong dén hiéu qua lam viéc
ctia nhan vién tir manh nhét dén thap nhat, cu thé: (1) Chinh sach thing tién (TT) véi
hé s6 B =0.361; (2) Panh gia két qua thuc hién cong viéc (DG) véi hé sé p = 0.203;
(3) Mbi trudong lam viéc (MT) véi hé s6 B = 0.190; (4) Tuyén dung lao dong (TD) voi
hé s6 B =0.177; (5) Tra cong lao dong (TC) véi hé sé B = 0.166; (6) Pao tao (DT) véi
hé s6 p=10.152.

Phan cubi ctia luan van, tic gia néu 1én mot s6 kién nghi, giup nha quan tri nang

cao hiéu qué lam viéc cia nhan vién Cong ty TNHH MTV Lam nghiép Binh Thuan.



Tir khéa: Hoat dong qudn tri nguon nhén liee, hidu qud lam viée, Cong ty TNHH
MTV Lam nghiép Binh Thudan.
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CHUONG 1: TONG QUAN VE PE TAI

1.1 Ly do chon @@ tai

Lam thé nao dé quan tri ngudn nhan lirc c6 hiéu qua 13 van dé kho khin va thir
thach 16n nhéat ddi v6i cac doanh nghiép trong nén kinh té chuyén dbi. Su bién dong
manh m¢ cua moi trudong kinh doanh, tinh chit khdc liét cia canh tranh va yéu cau
phai d4p (mg nhu cau ngay cang cao ctia nhan vién trong nén kinh té thi truong da va
dang tao ra strc ép 16n, doi hoi cac quan tri gia Viét Nam phai c¢6 cac quan diém méi,
linh hoi duoc nhitng phuong phap mdi va nam viing duoc nhitng k§ niang méi vé
quan tri con ngudi (Tran Kim Dung, 2018).

Ngudn nhan Iyc von dugce xem 1a mot tai san 16n cia t6 chitc nodi chung hay
ctia doanh nghiép néi riéng nhung ciing c6 thé tré thanh mot ganh ning néu tai san
éy khong dugc quan tri, khai thac hiéu qua. Hoat dong ctia doanh nghiép c¢6 dugc van
hanh sudn sé hay khong phu thudc rat nhiéu vao chit luong ctia ngudn nhan luc. Nhan
luc luon duoc xem la mot yéu t6 tao nén su thanh cong cua doanh nghiép. Mot doanh
nghiép co thé ¢ cong nghé hién dai, chét luong dich vu tdt, co s ha téng vitng chai
nhung néu thiéu luc luong lao dong thi doanh nghiép d6 khé co thé ton tai 1au dai va
tao dung duoc loi thé canh tranh (Vo Khic Thudng, Nguyén Quyét, 2014).

Nghién ctru quan tri ngu@)n nhan lyc giup cho nha quan tri dat dugc muc dich,
két qua thong qua nguoi khac. Mot quan tri gia co thé lap ké hoach hoan chinh, xay
dung so dd to chuc rd rang, co hé théng kiém tra hién dai, chinh xéc, v.v... nhung nha
quan tri d6 van c6 thé that bai néu khong biét tuyén dung nguoi cho dung viée, hodc
khong biét cach khuyén khich nhan vién 1am viéc. Bé quan tri ¢6 hiéu qua, nha quan
tri can biét cach lam viéc va hoa hop vé6i ngudi khac, biét cach 16i kéo ngudi khac
1am theo minh (Tran Kim Dung, 2018).

Cong ty TNHH MTV Lam nghiép Binh Thuan 1& doanh nghiép 100% vén
nha nudc truc thugc UBND tinh Binh Thuén, hoat ddng trong linh vuc tréng rung,
khai thac rimg trong, ché bién va kinh doanh hang moc ndi ngoai that. Hang nam cin

clr vao chi tiéu dugc chi s¢ hitu giao, Cong ty to chirc hoat dong san xuat kinh



doanh trén nguyén tic tu chi vé& nhan vat luc nhung phai bao toan va phat trién von
va thyc hién nghia vu ddi v6i nha nude.

Hon 30 nam hinh thanh va phat trién, cong tac quan tri ngudn nhan luc tai
Cong ty da dat dugc nhiéu két qua tich cuc, tuy nhién bén canh do cling con mot sb
bét cap nhu: Mot s vi tri khong dap tng duoc cong viée duoc giao do khau tuyén
dung ban dau chua phan tich sau k§ vé trinh d6, k§ ning cia tng vién; hiéu qua
lam viéc cua nhan vién tai cac don vi truc thudc khong déng déu; viéc diéu dong,
bb tri, sap xép nhan sy tir noi thira dén noi thiéu con giap nhiéu kho khan; chua thu
hut duoc nhan tai tir cac thanh phd 16n vé lam viéc tai Cong ty... Xuat phat tir thuc
trang néu trén nén tac gia chon dé tai nghién ctru “Tdc dong ciia hoat djng qudn tri
nguon nhdn lywc dén hiéu qud lam vigc ciia nhan vién tai Cong ty TNHH MTV
Lam nghigp Binh Thudn” véi mong mudn sau nghién ctru sé dé xuat mot s6 ham y
quan tri gitip nang cao hi€u qua lam viéc cua nhan vién tai Cong ty thong qua hoat
dong quan tri ngudn nhén lyc.

1.2 Muc tiéu nghién ctru

1.2.1 Muc tiéu tong quat

Thong qua nghién ctru nham xac dinh sy tac dong cla cac yéu té trong cong
tac quan tri nguén nhan lyc dén hiéu qua lam vi¢c ctia nhan vién tai Cong ty TNHH
MTV Lam nghiép Binh Thuan. Tir d6, dé xuat mot sé ham y quan tri nham nang cao
hi€u qua lam vi¢c cta can by, cong nhan vién trong cong ty TNHH MTV Lam nghiép
Binh Thuan.

1.2.2. Muc tiéu cu thé

- Xay dung thang do cac yéu té thudc hoat dong quan tri ngudn nhan lyc tac
dong dén hiéu qua lam viéc cua nhan vién tai Cong ty TNHH MTV Lam nghiép Binh
Thuan.

- PBo luong muc dd tdc dong cla cac nhan td quan tri nguén nhan lyc dén hiéu
qua lam vi¢c ciia nhan vién Cong ty TNHH MTV Lam nghiép Binh Thuén.

- Dua trén két qua nghién ciru, dé xuat cac ham ¥ quan tri nhim nang cao hiéu

qua lam vi¢c cuia nhan vién tai Cong ty TNHH MTV Lam nghiép Binh Thuan.



1.3 Cau héi nghién ctru

Tir muc tiéu nghién ctru trén ¢6 3 cdu hoi nghién ctru dit ra, bao gdm:

- Cac yéu t6 nao thudc hoat dong quan tri nguff)n nhan luc tac dong dén hiéu
qud lam viéc cua nhén vién tai Cong ty TNHH MTV Lam nghiép Binh Thuin?

- Mrc d6 anh hudng cua cac tac dong quan tri ngudn nhan luc anh hudng dén
hiéu qua lam viéc ctia nhan vién ra sao?

- Nhitng ham y quén tri thudc hoat dong quan tri ngudn nhan luc dé gitp nhan
vién nang cao hiéu qua lam viéc?

1.4 Pdi twong va pham vi nghién ciru

DPoéi twong nghién ciru: Cac yéu td thudc hoat dong quan tri nguén nhan luc
tac dong dén hiéu qua 1am viéc cta nhan vién tai Cong ty TNHH MTV Lam nghiép
Binh Thuén.

Pham vi nghién ciru: Pham vi nghién ctru cta dé tai ndy chi gii han tai Cong
ty TNHH MTV Lam nghiép Binh Thuén.

Poéi tiwong khdo sat: Cac nhan vién hién dang lam viéc tai Cong ty TNHH
MTV Lam nghiép Binh Thuan.

Thoi gian thwc hién nghién citu: 6 thang (tir thang 6/2023 dén thang 11/2023).
Va s6 liéu nghién ctru tai Cong ty duoc st dung 14 03 nam 2020, 2021, 2022.

1.5 Giéi thi¢éu phwong phap nghién ciru

1.5.1 Nghién ciru dinh tinh

Puogc tién hanh trong giai doan nghién ctru so b0, nham xéc dinh cc khai niém
dung trong thang do luong cac thanh phan trong cac yéu tb tic dong cua hoat dong
quan tri ngudn nhan lyc dén hiéu qua 1am viéc ctia nhan vién tai Cong ty Lam nghiép
Binh Thuan. Nghién ctru dugc thuc hién qua 2 phuong thirc 1a tham van v kién chuyén
gia va thao luan nhom. Muc dich cta nghién ciru dinh tinh nhdm xac dinh, diéu chinh
mo hinh nghién ctru dé xut va cac thang do dung trong nghién ciru phi hop véi didu

kién nghién ctru tai Cong ty TNHH MTV Lam nghi¢p Binh Thuén.



1.5.2 Nghién ctru dinh lugng

Puoc thyc hién trong giai doan nghién ctru chinh thtrc. Sau khi nghién ctru
dinh tinh duoc két thic, két qua s& duge tong hop va phuc vu cho giai doan nghién
ctru chinh thirc. Nghién ctru dinh lugng dugc thuc hién bé‘mg viéc phan tich cac dir
li¢u duoc thu thap tir diéu tra khdo sat can bo, cong nhan vién lam viéc tai Cong ty
TNHH MTV Lam nghiép Binh Thuén véi Bang khao sat. Dé xac dinh duoc két qua
dap ting cac muc ti€u nghién ctru dét ra, dit liéu nghién ctru s€ dugc phan tich qua céac
budc: Théng ké mo ta so bd cac dic diém cua mau.

1.6 Y nghia ciia dé 4n nghién ciru

Vé mit khoa hoc: Két qua ctia nghién ctru ctng cb va bo sung co so 1y thuyét
cho viéc do luong cac yéu t6 thudc hoat dong quan tri ngudn nhan luc tac dong dén
hiéu qua lam viéc ctia nhan vién.

Vé mit thyc tién: Pbi v6i Cong ty TNHH MTV Lam nghiép Binh Thuén; két
qua 1a can ctr khoa hoc dé dé xuat mot s6 ham y quéan tri nham gitp cac nha quan 1y
trong vi¢c nang cao hi€u qua lam vi¢c cua nhan vién.

Ca nhan ngudi nghién ctru: day 1a nghién ciru gitp cting ¢ niang luc nghién
ctru cho ¢4 nhan nguoi nghién ctru, dong thoi nghién ctiru nay 1a dé an tot nghiép khoa
hoc Thac si Quan tri Kinh doanh tai truong Pai hoc Phan Thiét.

1.7 Két cau ciia dé 4n

Pé an nghién ctru dugc chia thanh nam phan chinh nhu sau:

Chuong 1: Tong quan vé dé an: Trinh bay tinh cap thiét cua dé tai, qua do
néu muc tiéu ma dé tai hudng dén, d6i twong nghién ctru, pham vi nghién ctru, ciu
hoi nghién ctru va cac thong tin thir cap.

Chuong 2: Co sé 1y thuyét va mé hinh nghién ciru: Nghién ciru trinh bay
co s6 1y thuyét lién quan dén cac khai niém nghién ctru, cac mé hinh nghién ctru trude
day, xay dung md hinh phuc vu cho viéc nghién ciru va dit cac gia thuyét nghién ciru.

Chuong 3: Phuong phap nghién ciru: T4c gia trinh bay thiét ké nghién ctru,
phuong phap nghién ctru, x4c dinh bién quan sat, xdy dung thang do, phuwong phap

xu ly, phan tich dir li¢u.



Chuong 4: Két qua nghién ciru: Trinh bay thong tin vé méiu khéo sat, kiém
dinh mé hinh va do ludng cac khai niém nghién ctru, phan tich danh gia cac két qua
co duoc.

Chuwong 5: Két luan va ham y quan tri: Tom tit cac két qua chinh ctia nghién
clru, tir d6 dua ra cac ham ¥ quén tri dé nang cao hiéu qua lam viéc ctia nhan vién

dang lam viéc tai Cong ty TNHH MTV Lam nghiép Binh Thuéan.



CHUONG 2: COSO LY THUYET VA MO HINH NGHIEN CcUU

2.1 Co sé 1y thuyét
2.1.1 Ngudn nhan lye

Theo Tran Kim Dung (2018), trong gigo trinh “Quan tri ngudn nhan lyc” thi
nguén nhén lyc cia mot td chirc duoc hinh thanh trén co sé ciia cac ca nhan co vai
tro khac nhau va duoc lién két véi nhau theo nhirng muc tiéu nhét dinh. Nguff)n nhan
Iuc khéac véi cac nguon luc khic ciia doanh nghiép do chinh ban chat ciia con ngudi.
Nhan vién c6 cac nang lyc, dac diém c4 nhan khac nhau, c6 tiém nang phat trién, c6
kha ning hinh thanh cic nhém hdi, cac to chirc cong doan dé bao vé quyén loi cua
ho. Ho ¢6 thé danh gia va dat cau hoi ddi vai hoat dong cua cac can bd quan ly, hanh
vi cua ho c6 thé thay doi phu thudc vao chinh ban than ho hoéc su tadc dong cua moi
truong xung quanh. Do d6, quan tri ngudn nhan lyc khoé khin va phtc tap hon nhiéu

s0 vO1 quan tri cac y€u to khac cia qua trinh san xuat kinh doanh.

Theo Truwong Minh Son (2021), Nguén nhan luc ctia mot to chirc, doanh
nghiép bao gdm tit ca nhitng nguoi 1am viée trong to chirc, doanh nghiép d6. Ngudn
nhan lyc ciia doanh nghiép dugc hiéu la nguén luc ctia con ngudi, 1a mot bo phan cua
cac ngudn luc c6 kha nang huy dong vao qua trinh san xuat kinh doanh, nhu: Nguén
luc vat chéat; Nguén luc tai chinh. Nhu vay, Nguén nhan lyc 13 tai san dau tién cung
vGi von, tai san dé dau tu vao san xuét kinh doanh. Ngudn nhan luc 1a tai nguyén quy
gia nhét va c6 loi thé canh tranh mang tinh chat quyét dinh cta doanh nghiép. Noi
cach khac, NNL 1a tong hop c nhan nhiing con ngudi cy thé tham gia vao qua trinh
lao dong, 1a tong thé cac yéu té vé thé chat va tinh than dugc huy dong vao qua trinh

lao dong.

Nguén nhan lyc dugc xem xét trén géc do $6 luong va chét lugong. So luong
duogc hiéu thong qua cac chi tiéu quy mé va tdc do ting truong ngudn nhan luc. Cac
chi tiéu vé s6 lwong c6 quan hé mat thiét véi chi tiéu quy mo va ting trudng ctia DN.

Quy md ctia DN cang 16n, toc do ting trudng cang cao s& dan dén quy md va toc do



tang ngudn nhan lyc cang 16n va nguoc lai. Vé chat luong, ngudn nhan lyc dugc xem
x€t trén cadc mat: Tinh trang stc khde; Trinh dd van hoa; Trinh d6 chuyén mon; Nang

Iirc, pham chat

Gidng nhu cac ngudn luc khic ctia doanh nghiép (nhu vén va tai san) thuong
bién dong theo thoi gian, nén ngudn nhén luc cua doanh nghiép ciing duoc xem xét

trong khoang thoi gian nhét dinh.

Trong doanh nghiép, theo Bui Van Nhon (2006) trong giao trinh “Quan ly va
phat trién nguén nhan lyc x4 hoi”: thi “Ngudn nhéan luc doanh nghiép 1a luc luong
lao dong cua ting doanh nghiép, 13 sd ngudi c6 trong danh sach cua doanh nghiép,

do doanh nghiép tra luong”.

Theo Nguyén Van Piém va Nguyén Ngoc Quéin (2004) trong gido trinh
“Quan tri nhan luc” cia Pai hoc kinh té quéc dan thi “Nguén nhén lyc cia mot td
chtic bao gdm tat ca nhitng nguoi lao dong lam viéc trong to chirc d6, con nhan luc
dugc hiéu 1a ngudn luc cia mdi con nguoi ma ngudn lyc nay bao gom tri lyc va thé
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luc”.

Qua tham khao cac khai niém vé nguén nhan lyc néu trén, tac gia dua ra khai
niém Nguén nhén lyuc theo cach hiéu cia minh nhu sau: “Ngu@)n nhan luc cua mot
t6 chirc bao gdm quy mé sd luong va chét luong cua tap thé nguoi lao dong cung
lam viéc trong mot td chirc, nham hoan thanh céc yéu cau san xuat kinh doanh cua
t6 chirc d6”.

2.1.2 Quan tri ngudn nhan lyc

Theo Noe & cong su (2003), Quan tri nguén nhan luc 14 tt ca cac hoat dong,
chinh sach va cac quyét dinh quan 1y lién quan va c6 anh hudng dén mdi quan hé
giita doanh nghiép va can bo nhan vién ctia doanh nghiép d6. Quan tri ngudn nhan
luc bao gdm cac hoat dong dugc thiét ké dé cung cp va diéu phdi cac ngudn luc

con ngudi cua mot to chirc.



Theo Price (2004), Quan tri ngudn nhén lyc 1 khoa hoc vé quan 1y con nguoi
dya trén niém tin cho ré‘mg nhan lgc dong vai tro quan trong bac nhét t6i sy thanh
cong lau dai cua t6 chirc hay doanh nghiép. M6t t6 chirc/doanh nghiép co thé ting
loi thé canh tranh cta minh bang cach str dung ngudi lao dong mot cach hiéu qua,
tan dung kinh nghi€m va su khéo 1éo cia ho nham dat duoc muc tiéu da dit ra. Quan
tri nguén nhén lyc nham muc dich tuyén chon dugc nhitng nguodi c6 nang luc, nhanh
nhay va cong hién trong coéng viéc, quan Iy hoat dong va khen thudng két qua hoat

dong ciing nhu phat trién nang luc cua ho.

Theo Tran Kim Dung (2018), Quan tri ngudn nhan luc 1a hé théng cac triét
Iy, chinh sach va hoat dong chirc ning vé thu hut, dao tao - phat trién va duy tri con

ngudi cua mot to chitc nham dat duogc két qua toi wu cho ca to chire 1an nhan vién.

Theo Lado va Wilson (1994) m6 td& QTNNL 1a mdt tap hop cac hoat dong
riéng biét nhung lién quan dén nhau, ¢ chitc ning va quy trinh huéng vao viéc thu
hut, phat trién va duy tri “ngudn tai nguyén con nguoi” cia mot t6 chirc. Con theo
Dessler (2010), Ahmad and Schroeder (2003), Kaya (2006) hoat dong Quan tri
ngudn nhan lyc dong gbp dang ké vao thanh tuu cia mot to chire, tao ra muc tiéu

ctia to chirc va ting thém gi tri cho khach hang.

Tuy c6 nhitng dinh nghia khac nhau tiy theo goc do tiép can nghién ciru
nhung ta co thé thﬁy dugc hai muc tiéu co ban cia QTNNL ma céac dinh nghia dé
cap t6i 1a: Str dung ngudn nhan luc c6 hiéu qua; dap tng nhu cau ngdy cang cao cia
nhén vién, tao diéu kién cho nhan vién phat huy tdi da cac nang luc ca nhan, duoc
kich thich, dong vién nhiéu nhét tai noi 1am viéc va trung thanh, tan tdm véi to chirc,
tir d6 1am tang hiéu qua lam viéc ctia nhan vién cho to chirc do.

2.1.3. Céu tao ciia hoat ddng Quan tri ngudn nhan lue

Céc nghién ctru trude ddy da dua ra cac hoat dong ctia Quan tri ngudn nhan

luc gdm cac thanh phan nhu sau:

- Theo md hinh nghién ciru ctia Guest (1997) hoat dong Quan tri ngudn nhan

luc gém 07 thanh phén: Tuyén dung; Pao tao; Banh gia nhan vién; Quan 1y luong,



thudng; Mo ta cong viéc; Su tham gia ciia nhan vién; Pia vi va bao dam 6n dinh

trong cong viéc.

- Theo nghién ctru cia Pfeffer (1998), 6ng dé xuat 07 thanh phan trong Quan
tri nguén nhén luc: Bao dam 6n dinh trong cong viéc; Tuyén chon nhan vién moi;
Doi tyr quan va phi tap trung trong cong viée ra quyét dinh; Mirc lvong thudng twong
d6i cao theo két qua; Mé rong dao tao; Giam khoang cach vé chirc vu va cac rao can
nhu giam khoang cach vé tién lwong; M rong viée chia sé thong tin vé két qua tai

chinh trong t6 chtc.

- Theo mé hinh nghién ctru ctia Singh (2004), hoat dong Quan tri ngudn nhan
luc gém c6 07 thanh phén: Dao tao; Banh gid nhan vién; Hoach dinh nghé nghi¢p;
Thu hit nhan vién vao cac hoat dong; Xac dinh cong viéc; Tra cong lao dong; Tuyén

dung.

- Theo Tran Kim Dung (2018), QTNNL gbm c6 12 hoat dong chirc ning bao
g@)m: Hoat dong théng ké& nhan sy; Xac dinh nhiém vu, cong viéc; HE théng thu hut,
tuyén chon; Dao tao; Panh gia hi¢u qua lam vi¢c cia nhan vién; Phat trién nghé
nghiép; Su tham gia ctia nhan vién vao quan ly; Ché d6 dai ngd; Tuan thil phap luat

va tao moi truong/khong khi 1am viée tét; Thong tin; Doi mai; Diéu hanh chung.
Cac thanh phin ciia hoat dong quan tri NNL

Hoat dong quan tri NNL nhén dugc su quan tdm rdng rai cia cac hoc gia trén
thé gidi, do d6 trong cac nghién clru cia cac tac gia, sd lwong va cac thanh phan cua
hoat dong quan tri NNL c6 su khac nhau. Tuy nhién, bdn chire nang co ban va duogc
su dung trong hau hét cac nghién ctru thuc tién quan tri NNL 1a: tuyén dung va lya
chon; dao tao va phat trién; danh gia cong viéc; luong thuong (Fombrun va cong su,
1984; trich trong Tran Kim Dung va cong su, 2017). Trong do:

Tuyén dung 13 qua trinh 1ap day céc vi tri cong viéc va 1a qua trinh cung cap
day du Gmg vién vé s6 luong va chat lvong dép Gmg mong doi va yéu cau cua to chirc

(Al Qudah va cong su, 2014). Tuyén dung 14 qué trinh gom 4 giai doan: (1) xem xét



nhu cau cho mét vi tri céng viéc dang tréng, (2) phan tich yéu cau cong viée, (3)

miéu ta cong viéc, (4) lya chon ting vién phu hop (Jouda va cong sy, 2016)

Pao tao va phat trién duoc dinh nghia 1 bat ky nd luc nao dé cai thién hiéu
qua cong viéc ciia nhan vién trén coéng viée dang nam giit hodc lién quan dén cong
viéc hién tai cua nhan vién (Kiptis va cong sy 2014). PBao tao 1a viéc tdng cuong
kién thirc va k¥ ning ctia nhan vién trong mot linh vuc cu thé (Madan va Bajwa,
2016). Pao tao 1a mot cach tiép can c6 hé théng cho phép nhan vién dat duoc nhitng
kién thirc va ky nang dé hoan thanh nhiém vu ctia ho mot cach hiéu qua voi su cai

thién két qua trong hanh vi (Armstrong, 2009)

Panh gia cong viée 1a cong viéc duoc thyuc hién dinh ky, c6 hé théng va cong
bang lién quan céc khia canh trong cong viéc hién tai cia mot nhan vién, qua dé phat
hién nhing tiém ning nham nang cao ning luc ciia nhan vién, phii hop véi chién
luge cua to chirc. Panh gia cong viéc ciia nhan vién gitip cung cap thong tin cho ché
d6 dai ngod, luong thuong va thing tién cua nhan vién (Madan va Bajwa, 2016).
Nhan vién dugc danh gia dua trén muac do thuc hién cong vi¢e dua trén mdt bo ti€u
chuan dugc xac dinh bdi t6 chirc (Mahmood va cong sy, 2014). Danh gia cong viée
la mot hé théng chinh thirc xem x¢ét va danh giéa hi¢u suét nhiém vu cta ca nhan hodc

cua nhom (McMahon, 2013)

Tra cong lao ddng hay ché do dii ngd, lwong thudng bao gom ca tién luong,
thudng, phuc loi v6i nhidu hinh thirc va phuong phap tinh khac nhau theo yéu cau
cong viéc, nang lyc nhan vién, két qua hoat dong ctia ca nhan va t6 chuc (Fombrun
va cong su, 1984; trich trong Tran Kim Dung va cong su, 2017).

Thanh phan tiép theo dugc Singh (2004), Tran Kim Dung va cong su (2010,
2017) dé xuét trong nghién ctru vé thuc tién quan tri NNL 1a x&c dinh nhi€ém vy,
cong viéc va dinh huéng nghé nghiép hay phat trién nghé nghiép, tao co hoi thing
tién. Trong do:

Xac dinh nhiém vu, cong viée “dugc thyc hién trén co so thiét 1ap co cau to

chtrc hop 1y, phén tich cong viée sao cho quyén han trach nhiém cong bing va moi
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nguoi hiéu rd cong viée can lam, ti€u chuan can c¢é dé thuc hi¢n cong viée tot” (Tran

Kim Dung va cong sy, 2017)

Phat trién nghé nghiép va thing tién: Doanh nghiép luén xem viéc hoach
dinh, dinh hudng phat trién nghé nghiép, chinh sach thing tién cho nhan vién 1a mot
cong cu chién luoc can thiét cho viée phét trién ngudn nhén luc trong tuong lai. Viéc
vach ra mot chinh sach thing tién rd rang s& lam nhan vién hiéu rd cong viéc cua
minh, hiéu rd twong lai ciia minh hon, tr & mdi nhan vién cé nhitng diéu chinh phu
hop gifta nhu cau phat trién cta ca nhan vdi yéu cau cia to chirc. Khi to chuc tao
nhiéu co hoi thang tién nghé nghiép cho nhan vién s€ tao dong luc lam viéc cho nhan
vién, mang lai hi€u qua cao cho hoat dong kinh doanh cua doanh nghiép (Trén Kim

Dung, 2018).

Mdi trueong lam viée: Yéu t6 gan két nhan vién v6i doanh nghiép khong chi
c6 luong thudng, ma con phu thudc 16n vao mdi truong 1am viéc. Doanh nghiép cod
cac ché d6 chinh sach tuan thi quy dinh phap luat; c6 uy tin, hinh anh t6t trén thi
truong; quan hé giita cac dong nghiép than mat, hd tro giup dd nhau trong cong viéc;
nhan vién duoc phép dua ra cac quyét dinh 6 lién quan dén hoat dong ctia minh hay
lanh dao khuyén khich nhan vién tham gia vao viéc dua ra cac y kién, cai tién, quyét
dinh lién quan dén hoat dong ciia t6 chiic ... s& gitip nhan vién thiy duoc ban than
la mot phén cua to chtrc, ho sé& tich cuc hon, thém dong luc lam viéc, ndng cao nang

suat lam viéc va ngdy cang gin bé voi doanh nghiép (Tran Kim Dung, 2018).

Moi truong lam viée bao gdm tat ca nhitng gi ton tai xung quanh cac nhan
vién va c6 thé anh huong dén viéc thuc hién nhiém vu ciia ho (Michael & Alex,
2013)

2.1.4 Thuyét nhu ciu cip bac ciia Maslow

Theo Maslow (1954) cho rang hanh vi ctia con ngudi bit ngudn tir nhu cau
clia con ngudi va nhimg nhu cau nay dugc sap xép theo mot thir ty wu tién tir thap t6i

cao. Theo tam quan trong, cap bac nhu cau dugc sap xép thanh nam béac sau:
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Bdc 1: Nhirng nhu ciu vé sinh hoc: La nhitng nhu cau can thiét va téi thiéu
nhat ddm bao cho con ngudi ton tai. Nhu cau nay con dugc goi 1a nhu ciu cia co thé
hozc nhu ciu sinh 1y, bao gdm cac nhu ciu co ban ctia con ngudi nhu: in, udng, ngu,
khong khi dé tha, tinh duc, cac nhu cau 1am cho con nguoi thoai mai... Pay 14 nhiing
nhu cu co ban nhat va manh nhit ctia con ngudi. Trong hinh kim ty thap, ching ta
thiy nhitng nhu cau nay duoc xép vao bic thip nhit

Bdc 2. Nhitng nhu cau vé an ninh va an toan: Khi con ngudi da dugc dap tng
cac nhu cau co ban, tirc 1a cac nhu cau nay khong con diéu khién suy nghi va hanh
dong cua ho nira, ho s€ c6 nhu cau cao hon. o 1a nhirng nhu cau vé an toan, khong
bi de doa vé tai san, cong viéc, strc khoe, tinh mang va gia dinh... Nhu cau an toan va
an ninh nay thé hién trong cé thé chat 1an tinh than. Con ngudi mong mudn c6 su bao
vé cho sy song ciia minh khéi cac nguy hiém. Nhu ciu nay s& trd thanh dong co hoat
dong trong cac trudng hop khan cap, nguy khon dén tinh mang nhu chién tranh, thién
tai, gap thu dir...

Bdc 3. Nhitng nhu cau vé xi hoi: 13 nhitng nhu cau vé tinh yéu, dugc chap
nhan, mong mudn dugc tham gia vao mat td chirc hay mdt doan thé nao do. Do con
nguoi 13 thanh vién cta x4 hoi nén ho can duge nhirng ngudi khac chap nhan. Con
ngudi ludn cd nhu cau yéu thuong gin bé. Cap do nhu ciu nay cho thiy con ngudi
¢ nhu cau giao tiép dé phat trién.

Bdc 4. Nhitng nhu cau dugc danh gia va ton trong: Theo A. Maslow, khi con
nguoi bt dau théa man nhu ciu duoc chép nhan la thanh vién trong xa hoi thi ho co6
xu thé tu trong va mudn dugc nguoi khac ton trong. Nhu cau loai ndy dan téi sy thoa
man nhu: quyén luc, uy tin, dia vi va long tu tin. Pay 1a mong mudn cta con nguoi
khi nhan dugc su chu y, quan tdm va ton trong tir nhirng ngudi xung quanh va mong
mudn ban than 12 mot “mat xich” khong thé thiéu trong hé thong phan cong lao dong
xa hdi. Viéc ho duogc ton trong cho théy ban than tung ca nhan déu mong mubn tr&
thanh nguoi hitu dung theo mot diéu gian don 14 “xa hoi chudng cua chudng cong”.
Vi thé, con nguoi thuong c6 mong mudn c6 dia vi cao dé duoc nhiéu nguoi ton trong

va kinh né.
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Bdc 5. Nhitng nhu clu vé su hoan thién: La nhitng nhu cau vé chan, thién, my,
tu chu, sang tao, mong mudn phat trién toan dién céa vé thé lyc va tri tué...

Thuyét nhu cau ciia A. Maslow 1a thuyét dat toi dinh cao trong viéc nhan dang
cac nhu cau tu nhién ciia con ngudi néi chung. Viée sip xép nhu cau theo thang bac
tir thap dén cao cho thdy d¢ “di man” ctia con ngudi giam dan va do “van minh” cia
con nguoi tang dan. Con nguoi ty nhan théy ban than can thuc hién mot cong viéc
nao do theo s¢ thich va chi khi cong viéc d6 dugce thyc hién thi ho méi cam théy hai
long. Nhu vy, theo 1y thuyét nay, trudc tién cac nha linh dao phai quan tdm dén cac
nhu ciu vat chét, trén co s do nang dan 1én cac nhu ciu bac cao.

Maslow di chia cac nhu cau thanh hai cap: cip cao va cap thap. Nhu cau cap
thap 1a cac nhu cau sinh hoc va nhu cau an ninh/an toan. Nhu ciu cép cao bao gém
cic nhu cau xi hoi, ton trong va tu thé hién. Su khac biét gitra hai loai nay la cac nhu
cau cap thap dugc thoa man chi yéu tir bén ngoai, trong khi d6 cac nhu cau cip cao
lai duoc thdéa man chu yéu la tir nd1 tai ciia con nguoi.

Maslow cho rang lam thoa man cac nhu cau & cap thap dé 1am hon so véi viéc
1am thoa man nhimg nhu cau ¢ cip cao vi nhu cau cip thip c6 giéi han va cé thé duoc
thoa man tir bén ngoai. Ong con cho rang dau tién cac nhu cau & cap thap nhét hoat
dong, né doi hoi dugc thoa man va nhu vay n6 1a dong luc thac déy con nguoi - do
12 nhan t6 dong co. Khi cac nhu cau nay duoc thoa man thi nd khong con 1a yéu to
dong co nira, lac d6 cac nhu cau & cip do cao hon s& xuat hién.

Thuyét cAp bac nhu cau ctia Maslow di c6 mot an y quan trong ddi voi cac
nha quan tri d6 1a mudn lanh dao nhan vién thi diéu quan trong 1a ban phai hiéu nhan
vién ctia ban dang ¢ cip d6 nhu ciu nao. Tir su hiéu biét 6 cho phép ban dua ra céac
giai phap pht hop cho viéc thoa méan nhu cau ctia ho dong thoi bao dam dat dén cac
muc tiéu td chiec.

Tom lai, hoc thuyét ctia Maslow di dua ra 2 yéu to tac dong dén hiéu qua lam
viéc ctia nhan vién, d6 1a cac yéu t6 bén trong va cac yéu td bén ngoai. Cac yéu t6

bén ngoai co thé dap ing nhitng nhu cau cap thap nhu nhu cau sinh hoc va nhu cau
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an ninh/an toan. Cac yéu to bén trong co6 thé dap ing nhirng nhu cau cap cao nhu nhu
cau xa hoi, ton trong va tu thé hién.

2.2. Hi€u qua lam viéc ciia nhan vién

Hiéu qua cong viéc cua nhan vién la loi ich cot 161 cua bat ky to6 chure nao vi
no6 phan anh nang suat cua to chuc (Sarker, 2017)

Két qua cong viéc 1a két qua chung hoac thanh cong ctia mot ngudi trong cac
giai doan nhat dinh ctia nhiém vu so véi ti€éu chuan cia cong viéc (Paw Irosumarto

va cong sy, 2016)

Hi¢u qua cong viéc cua nhan vién dugc xac dinh la viéc xem xét toan by qua
trinh thuc hién cong viéc (Madan va Bajwa, 2016). Pay la mot trong céc ti€u chi do
luong két qua quan tri Ngudn nhan luc cua t6 chic (Tran Kim Dung va cong su,

2015).

Theo Al Qudah va cong sy (2014), dinh nghia hiéu qua cong viéc cua nhan
vién la viéc sur dung kién thuc, k¥ nang, kinh nghiém va kha nang dé thuc hién nhiém

vu dugc giao mdt cach co6 ndng suat va dat hi¢u qua cao.

Theo Shaukat va cong su (2015) cho rang c6 ba loai dir liéu cong viéc cua
nhan vién, bao gdm dinh tinh (vi du: khiéu nai ctia khach hang) hodc dinh lugng (vi
du: lwong khach hang phuc vu), do luong vé thoi gian (vi du: vang mat, lang phi thoi

gian lam viéc).

2.3. M6i quan hé hoat ddng quan tri ngudén nhan lyc dén hiéu qua lam
viéc cia nhan vién

Mot sb lugng 16n cac nghién ciru vé mbi lién hé giita hoat dong quan tri NNL
va hi¢u qua lam viéc dugc thyc hi¢n trén céc linh vuc khac nhau trong céc quéc gia
khac nhau (Hassan, 2016). Méi quan h¢ tich cyc gitra thuc tién quan tri NNL va hi¢u
qua cong vi¢c cia nhan vién duoc kiém dinh va xac nhan qua nhiéu nghién ctru tai
nhiéu qudc gia trén thé gidi nhu: Mahmood va cong su (2006) tai Pakistan, Wambua

va Karanja (2016) tai Kenya, mién bong cua Chau Phi, Jouda va cong sy (2016) tai
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Palestine, Antwi va cong su (2016) cua Ghana, mdt quoc gia cua Tay Phi. Hau hét
cac nghién ctru cho thay tac dong tich cuc cua thyc tién quan tri NNL dén hi¢u qua
cong viéc cua nhan vién, hi€u qua cong vi¢c ciia nhan vién ¢ moi quan hé truc ti€p

t61 két qua kinh doanh cta t6 chire (Hassan, 2016).

Thong thuong, thuc tién quan tri NNL duoc st dung dé danh gia cong viée
cua nhan vién trong to chirc, va trong ky nguyén hié€n dai va moi trudng canh tranh
gay gat gitra cac to chirc, xu hudng cai thién cong viéc cua nhan vién la bang cach cai

thién thuc tién quan tri NNL (Al Qudah va cong su, 2014).
Tuyén dung va hiéu qua cong viéc ciia nhan vién

Lua chon va tuyén dung dugc tim théy c6 moi lién quan tich cuc véi hiéu qua
cong viéc ciia nhan vién. Viéc sip xép khong phu hop gitta nhan vién va cong viéc
6 thé can trd muc do hoan thanh cong viéc (Singh, 2004). Tuyén dung 1a mot qua
trinh quan trong ddi véi bat ky mot t6 chirc nao, cé tac dong dén hicu qua cong viée
cua nhan vién (Jouda va cong sy, 2016).

Dao tao va hiéu qua cong viéc ciia nhan vién

Pao tao 1a chia khoa dé duy tri loi thé canh tranh trong sy thay ddi lién tuc cua
moi trudng toan cau, duoc cac to chirc va nha quan 1y thanh cong xem trong (Madan
va cong su, 2016). Pao tao nhan vién hiéu qua vé cac k¥ ning giai quyét van dé, k¥
nang 1am viéc nhom va mdi quan hé giira cic ca nhan giup ich cho t6 chic béi vi
nhan vién ¢ thé phat trién va nang cao chat lugng cong viéc ctia minh (Singh, 2004).
Mot nhan vién s& khong thé dat duoc kha ning hay tham chi tiém ning cao hon cta
ho néu khong duogc dao tao hi€u qua, viéc dao tao kém hi¢u qua s€ gy ra nang suét
kém tham chi 1a nguyén nhan that bai cta td chuc (Mahmood va cdng su, 2014). Bao
tao dugc xem nhu mdt cong cu dé nang cao hi¢u qua céng vi¢c cia nhan vién bé‘mg

cach phat trién kién thtrc va k§ ning ctia nhan vién (Hassan, 2016).

Danh gia cong viéc va hiéu qua cong viéc ctiia nhan vién
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Dénh gia cong viéc ctia nhan vién giup td chtrc theo ddi va phat trién mong
mudn, thai d9, hanh vi ciia nhan vién, ngoai ra, thong tin nay gitp t6 chirc thay doi
chinh sach tuyén dung dé lira chon va phat trién nhan vién (Singh, 2004). Day 1a mot
thanh phén rat quan trong dé dat duoc nhirng muc ti€u cua td chirc va xac dinh céc
dong gop cua ca nhan cho td chirc (Sarker, 2017). Panh gia cong viéc clia nhan vién
c6 tac dong dén hidu qua cong viée clia nhan vién (Hassan, 2016). Panh gia cong viée
mot cach minh bach thuc déy nhén vién lam viéc nhiéu hon dé dat duge muc tiéu cua

t6 chtrc (Singh, 2004).
Ché d) dai ngd, lwong thwéng va hiéu qua cong viéc ciia nhan vién

Ché d6 dai ngd, lvong thudng 1a mot chirc nang co thé hd tro viée tuyén dung,
nang cao hi€u qua cong viéc va su hai long cua nhan vién trong cong viéc (Kiptis va
cong su 2014). Thanh phan nay vai tro hiéu qua trong viéc thu hat ing vién tot nhat,
1am co s& cho nhan vién cam két cong hién hét sitc minh cho t6 chitc (Wambua va
Karanja, 2016), tor d6 nang cao cong viéc lam viéc cd nhan. Viéc dai ngd, luong
thudng trén co sd hiéu qua céng viéc ciia nhan vién, gitp t6 chirc tién gan hon téi
muc tiéu chién luge (Singh, 2004). Ngoai ra, nhan td ndy con 1a mot trong gbp phan
thuc day nhan vién nd luc dong gop tot nhat dua trén cac y twong doi moi trong cong
viéc, din dén nang cao hiéu qua cong viée ciia ho (Madan va Bajwa, 2016).

Pinh huéng, phat trién nghé nghiép va hiéu qua cong viéc ciia nhan vién

Dinh huéng va phat trién nghé nghiép cho nhan vién 1a mot nhan té quan trong,
gitip nhan vién c6 trach nhiém hon cho su phat trién cta chinh ho (Singh, 2004), nhan
vién cb gang vi su phét trién ca nhan din dén nang cao hiéu qua cong viéc. Dinh
huéng, phat trién nghé nghiép 1a mét qua trinh c6 hé théng nhim dat duoc nhing
muc tiéu ciia phat trién ctia nhan vién trong twong lai (Madan va Bajwa, 2016).

Moéi trudong lam viéc

Yéu t6 gan két nhan vién véi doanh nghiép khong chi ¢ lwong thudng, ma
con phu thudc 16n vao moéi trudong lam viéc. Doanh nghiép c6 céc ché d6 chinh sach

tuan thti quy dinh phap luat; c¢6 uy tin, hinh anh t6t trén thi tredng; quan hé giira cac
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d6ng nghiép than mat, hd tro gitp d& nhau trong cong viée; nhan vién dugc phép dua
ra cac quyét dinh co lién quan dén hoat dong ctia minh hay lanh dao khuyén khich
nhan vién tham gia vao viéc dua ra cac ¥ kién, cai tién, quyét dinh lién quan dén hoat
dong cua to chire ... s& giup nhan vién thay duoc ban than 1a mot phan cia t6 chic,
ho s€ tich cuc hon, thém dong luc lam viéc, nang cao nang suét 1am viéc va ngay

cang gin bé voi doanh nghiép (Tran Kim Dung, 2011).

Theo Michael & Alex (2013), méi truong 1am viéc bao gém tat ca nhimng gi
ton tai xung quanh céc nhan vién va co thé anh huong dén viéc thuc hién nhiém vu
ctia ho. Nha quan 1y phai tao méi trudong 1am viéc hip dan, sang tao, thoai mai va thuc
day nhan vién 1am viéc, tao cam giac tu hao va thdy y nghia & nhiing viéc ho lam
hudng t6i myc dich (Brenner, 2004). Khi nhan vién giao tiép hiéu qua voi nhau, ho
s& it than phién va 1am viéc nhiéu hon (Quilan, 2001). Theo Litwin & cong su (1978),
bau khong khi trong mot to chirc 1a mot tap hop cac yéu to vé tam 1y gay anh huong
dén thai d6 ciia nhitng nguoi trong to chire d6. Bau khong khi cing thang lién quan
dén thai do tiéu cuc cua nhan vién (Randall & cong su, 1999).

2.4 Cac mo hinh nghién ciru nwéc ngoai va trong nudéc co lién quan

2.4.1 Nghién ctru nwéc ngoai

2.4.1.1. Marwat va cong su (2006)

Tac gia nghién ctru hoat dong quan tri ngudén nhan luc vai bay bién doc lap:
tuyén dung; dao tao; xac dinh nhi€ém vu cong viéc; Panh gia cong viéc; ché d6 dai
ngo; khuyén khich nhan vién tham gia cac hoat dong; phat trién nghé nghiép, tao co
hoi thang tién tac dong dén mot bién phu thuoc 1a hiéu qua cong viéc cua nhan vién
linh vyuc vién thong tai Pakistan. Tac gia ké thira thang do thuc tién quan tri ngudn
nhan luc cua Singh (2004) va thang do hi¢u qua cong viéc cua Qureshi M Tahir
(2006). Két qua nghién ctru cho thiy thuc tién quan tri Ngudn nhan lyc c6 méi tuong
quan v&i hidu qua cong viéc clia nhan vién, trong d6 hai thanh phan cao nhat 1a ché

dd luong thuong véi hé sb6 Beta = 0.67 va dao tao v6i Beta = 0.66.

17



Tuyén dung

Pao tao

Xac dinh nhiém vu, cong viéc

Danh gia két qua Hiéu qua cong viéc

cua NV

Ché d6 dai ngd

Su tham gia cua nhdn vién

Phat trién nghé nghiép

Hinh 2.1: M6 hinh nghién ctru cuia Marwat va cong su (2006)

2.4.1.2. Nghién ciru cia Mahmood va cong su (2014)

Mahmood va cdng sy (2014) di nghién ctru thuc nghiém cua thuc tién quan
tri Nguén nhan lyc dén hiéu qua cong viéc cua nhan vién trong linh vyc tai chinh
ngan hang ¢ Pakistan, mot nudc dang phat trién. Két qua chi ra rang ¢6 méi quan hé
¥ nghia gitta thyc tién quan tri Nguén nhan lyc va hi¢u qua cong viéc ciia nhan vién
trong linh vuc ngan hang. Cac yéu t6 ctia thanh phan thuc tién quan tri Ngudn nhan
luc bao gém ché do dai ngd luong thudng, tuyén dung va lga chon, dao tao co tac
dong chit ch& dén hiéu qua céng viéce cua nhan vién. Nghién ctru giup cac nha quan
tri va cac nha hoach dinh chinh sach trong viéc tim kiém cac cong cu moi nham nang
cao cong viéc clia nhan vién - nhan té chinh trong viéc phan phéi dich vu chat luong

trong linh vuc ngan hang.

( Ché 46 d4i ngd
2 Hiéu qua cong viéc
Tuyén dung W =
i bl cua NV
[ Pao tao

Hinh 2.2: M6 hinh nghién ctru cia Mahmood va cong su (2014)
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2.4.1.3. Nghién ciru cia Wambua va Karanja (2016)

Muc tiéu ciia nghién ctru nham kiém tra hiéu qué cta thyc tién quan Iy ngudn
nhan lyc va hi€u qua cong viéc cua nhan vién trong cdc Ngan hang thuong mai tai
Nairobi, tha d6 ctia nudc Kenya, chau Phi. Tir két qua diéu tra tir 235 nhan vién 1am
viéc tai cac chi nhanh ngan hang thwong mai tai Nairobi, nghién ctru cho thiy viéc st
dung cac thanh ph?m ctia thyc tién quan tri Nguén nhan luc c6 tac dong tich cuc dén
hiéu qua cong viéc cia nhan vién. Cu thé v4i hé sd Beta chuin hda cta cac thanh
phan nhu ché do dai ngd, luong thuong (0.118), danh gia cong viéc (0.123), ddo tao
va phat trién (0.075). Thanh phan sy tham gia cta nhan vién khéng co tac dong t6i
hiéu qua coéng viéc ciia nhan vién trong nghién ctru ndy. Thong qua cac két luan
nghién ctlru, tac gia dua ra ham ¥ quan tri cho cac ngan hang thuong mai va cac cong
ty nén cai thién co cu khen thudng bang cach ghi nhan nhiing déng gop vuot troi
clia ca nhan va doi nhém, xem xét mirc lwong canh tranh so véi cac to chirc khac cling
nganh. Nghién ctru dé xuét cac ngan hang thuong mai nén thiét ké co ciu danh gia
cong viéc nham phan phdi thong tin ¢ lién quan vé cong viéc hodc ké hoach muyc
ti€u kip tho1i téi nhan vién. Cubi cung, dé cai thién hiéu qua cong viéc cua nhan vién,

to chirc nén xem xét chinh sach va chién lugc dao tao phat trién cia don vi minh.

( ™

Ché d6 dai ngd

Su tham gia cua nhan vién

Hiéu qua cong viéc
cua NV

Danh gia két qua

Pao tao

Hinh 2.3: M6 hinh nghién ctru cia Wambua va Karanja (2016)
2.4.1.4. Nghién ctru cia Sarker (2017)

Thong qua khéo sat dya trén 328 nhan vién ngan hang tir cac vung khac nhau
ctia Bangladesh, mau duoc ldy thuan tién, nghién ctru do luong cac van dé clia ngudn
nhan luc gém 7 bién doc l1ap 1a cam két va dong vién; quan h¢ lao dong, ché do luong

thudng, phic 1gi; méi truong lam viée; dao tao va phat trién; thang tién; sy hai long
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cong viée co tac dong nhu thé ndo téi hidu qua cong viée ctia nhan vién. Két qua khao
sat thyc nghiém gitr lai 5 bién doc lap, bao gém: muc dg tac dong cua bién cam két
va dong vién giai thich 33,1% phuong sai tong thé ctia hiéu qua cong viéc cta nhan
vién, sy thoa man trong cong viéc chiém 27,1%, con lai 1a cc bién thang tién, moi
truong lam vi¢e, quan hé lao dong va dong vién chiém 16,6%, 11,3%, 8,3% theo thit
tu. Hai yéu t6 ché do lvong thuong, phuc 1gi va dao tao va phat trién bj loai bo khoi
mo hinh do khéng c6 ¥ nghia tac dong toi hiéu qua cong viée clia nhan vién trong bbi

canh nghién curu nay.

| Cam két va dong vién

7~

Quan heé lao dong

~

-~ B

Ché d6 dai ngd

Hiéu qua cong viéc
cua NV

Mo1 trirong lam viéc

Pao tao

Phit trién nghé nghiép

S hai long trong cong viée

\ o~

Hinh 2.4. M6 hinh nghién ctru cua Sarker (2017)

2.4.2. Nghién ctru trong nuéc

2.4.2.1. Nghién ctru ciia Tran Kim Dung va cong su (2010)

Tac gia va cong su dd do ludng mbi quan hé giira thuc tién quan trj Ngudn
nhan lyc dén két qua quan trj Nguon nhan luc va két qua kinh doanh theo nhan thirc
ctia nhan vién tai TP. HCM. Mau khao sat tir 366 doanh nghiép, két qua nghién ctru
cho thiy thang do thyuc tién quan tri Ngudn nhan luc ¢6 9 thanh phan: tuyén dung,
dao tao, xac dinh nhi¢m vu cong viéc, Panh giad cong viéc, ché do dai ngo luong
thuong, d6i moi, phat trién nghé nghiép, thong ké nhén sy, luat phap va méi truong.
Két qua quan tri Ngudn nhan lyc duoc do bang dénh gia ctia nhan vién vé bon tiéu

chi: Kha nang thu hat nhan vién ¢6 nang luc trén thi truong, kha nang duy tri va phat
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trién doi ngii nhan vién c6 ning luc cao, mic d6 thoa min ctia nhan vién, ty 1& nghi
viéc. Két qua kinh doanh dugc do bang ba tiéu thirc: toc d6 ting trudong doanh sb, loi
nhuén va phat trién thi truong theo nhan thirc ctia nhan vién. Thyc tién quan tri Nguén
nhan luc c6 tac dong duong dén két qua quan tri Ngudn nhan luc (P = 0.75), muc do
giai thich cua thuc tién quan tri NNL cho két qua quan tri Ngudn nhan luc 1a 56.4%,
cho két qua kinh doanh 14 45.3%. Nghién ctru da bo sung 3 thanh phan cua thuc tién
quan tri Nguén nhan luc la théng ké nhan sy, thyc hién quy dinh luat phéap va khuyén
khich thay doi.

ﬁhinh phin thyc tién quan tri \

nguf”)n_ nhan lwc:
Tuyén dung

Pao tao

Xac dinh nhiém wvu, cong viéc
Panh gia két qua

Ché a6 dai ngd

Khuyén khich d6i mdi

Phat trién nghé nghiép

Théng ké nhéin su

Luat phap va mo1 trueong /

Hinh 2.5: M6 hinh nghién ciru ctia Tran Kim Dung va cong sy (2010)
2.4.2.2. Nghién cru ciia Nguyén Hong Giang va Poan Hoang Lan (2022)

Nhom tac gia di do luong mdi quan hé giira thue tién quan tri Ngudn nhan luc
dén dong luc 1am viéc cuia nhan vién. M6 hinh bao gdm 06 thanh phan: Phong cach
lanh dao, dao tao va thing tién, mbi quan hé ddng nghiép, thu nhap va phuc loi, diéu
kién 1am viéc, méi truong lam viéc. Bang cau hoi khao sat dugc giri dén 275 can bd,
cong chirc dang lam viéc tai huyén Kién Hai, tinh Kién Giang. S6 liéu khao sat duoc
xtr Iy boi phan mém SPSS.

Két qua nghién ctru cho thiy thang do cac thanh phan tic dong dén dong luc
1am viéc ctia nhan vién thoa man do tin cdy qua kiém dinh cronbach'alpha va phan
tich nhan t6 kham pha (EFA). Nghién ctru cho thdy c6 06 thanh phan: phong cach
lanh dao, dao tao va thing tién, mdi quan hé ddng nghiép, thu nhap va phuc loi, diéu

kién lam vi¢c, moi truong lam viée cd tac dong tich cuc dén dong lyc lam viéc cua
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nhan vién. Két qua hdi quy thé hién thanh phin quan hé véi ddng nghiép 1a tac dong
manh nhat dong luc 1am viéc cta nhan vién v6i B = 0.354, tiép theo 13 nhan té diéu
kién lam viéc cua nhan vién Xép vi tri tht hai = 0.230 vé muc do tac dong va yéu

nhat 12 M6i trudong lam viée voi p = 0.045.

Phong cach l&nh dao Thu nhép va phic i cua CBCC

Daotao va thang ién Diéu kién lam viec cta CBCC

\ J s/

( MGi quan hé dong nghiép M6itrung lam viéc ca CBCC

Hinh 2.6. M6 hinh nghién ctru ciia Nguyén Hong Giang va Poan Hoang Lan
(2022)

2.4.2.3. Nghién ctru ciia Nguyén Thi Ngoc Huyén (2019)

Tac gia da do luong mdi quan hé giira thyc tién quan tri Ngudn nhan lyc dén
hiéu qua lam viéc ctia nhan vién. M6 hinh bao gdm 8 thanh phan tuyén dung, dao tao,
xac dinh nhiém vu cong viéc, danh gia, luong béng, ddi mai, dong vién. Bang cau
hoi khao sat dugc giri dén 750 can bo nhan vién 1am viée trong cac to chirc nganh tai
chinh tiéu dung trén dia ban TP. H6 Chi Minh. S6 liéu khao sat duoc xtr 1y boi phan
mém SPSS.

Két qua nghién ctru cho thay thang do cac thanh phan cua thuc tién quan tri
ngudn nhan luc va hidu qua coéng viéc théa min do tin cdy qua kiém dinh
cronbach'alpha va phan tich nhan t6 kham pha (EFA). Nghién ctru cho thdy c6 6 thanh
phén thue tién quan tri NNL (dao tao; xac dinh nhi€ém vu cong vi¢c; danh gia cong
viéc; ché do dai ngd, luong thuong; khuyén khich d6i méi; dong vién) co6 tac dong
tich cuc dén hiéu qua cong viéc. Két qua hdi quy thé hién thanh phan dao tao 1a tac
dong manh nhét dén hiéu qua cong vi¢c cia nhan vién voi f = 0.338, tiép theo la nhan

t0 danh gid cong vi¢c ciia nhan vién x&p vi tri thir hai f = 0.309 v€ muc do tac dong
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va yéu nhat 13 luong bong voi = 0.074. Tuyén dung va phat trién nghé nghiép khong

tac dong dén hi¢u qua cong viéc.

7

Tuyén dung

Pao tao

—

Xac dinh nhiém vu, cong viéc
3

Danh gia két qua Hiéu qua cong viéc

cua NV

Ché d6 ddi ngd

Swr tham gia cua nhan vién

Phat trién nghé nghiép

\

Hinh 2.7 M6 hinh nghién ctru cia Nguyén Thi Ngoc Huyén (2019)

2.4.2.4. Nghién ciru ciia Trwong Thi Thu Hiing (2014)

Tac gia st dung phuong phap nghién ciru dinh luong dé kiém dinh thang do
cic nhan td cua quan tri nguén nhan lyc va sy tac dong ctia cac nhan t6 d6 dén hiéu
suat lam viéc clia nhan vién ngan hang trén dia ban thanh phd H6 Chi Minh. M6 hinh
nghién ctru dugc xay dung trén co so md hinh nghién ctru hiéu suat lam viéc ciia nhan
vién ngan hang tai Pakistan cua nhom tac gia Zulfigar Ahmad Bowra, Bilal Sharif,
Affan Saeed va Muhammad Kabir Niazi (2011) v&i mau nghién ctru 1a 230 nhan vién
dang cong tac tai cac ngan hang trén dia ban thanh phd HO Chi Minh.

Tur cac 1y thuyét nén tang vé ngudn nhan luc, 1y thuyét quan tri ngudn nhan
luc va hiéu suat lam viéc cta nhan vién, cac nhan t6 da dugc st dung trong thang do
g6m chinh sach luong, danh gia hiéu qua lam viéc va chinh sach thang tién.

Do tin cdy va do phu hop cua thang do duogc kiém dinh bi hé sd Cronbanh's
alpha va phén tich nhan t6 kham pha EFA. Sau d6 dung phan tich hoi quy dé danh
gia tdc dong cua quan tri nguff)n nhan lyc dén hiéu suit lam viéc cta nhan vién ngan

hang.
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Kiém dinh gia tri trung binh tong thé cia cac nhém doéi tuong va dua ra cac
ham ¥ quan tri cho cac xay dung cac chinh sach nhan sy phu hop dé duy tri va kich
thich hi¢u suat lam vi¢c cua nhan vién, qua d6 nang cao kha nang canh tranh cia ngan

hang.

Chinh sach luong

Hiéu suat lam viéc cua

Panh gid hiéu qua lam viéc

nhan vién

Chinh sach thang tién

Hinh 2.8 M6 hinh nghién ctru ciia Truong Thi Thu Hang (2014)
Ttr nhitng nghién ctru trong va ngoai nudc néu trén, tac gia tong hop cac thanh

phan ctia hoat dong quan tri ngudn nhan luc.

Bang 2-1: Thong ké cac thanh phan hoat dong quan tri Ngudn nhén lyc

P Ilj T M QlQ P
Tén tic sid TDLDTCDD&KTPTHHC
g D|T|B|G|N|V |V MyNLTTLL|L
N S|V N | b b
T
Marwat va cong < lxlxlx!x!lx!x
su (2006)
Mahmood va < | x| x
cong su (2014)
Wambua va < | x | x <
Karanja (2016)
Sarker (2017) X | X X X X X | X
Tran Kim Dung < x| x| x < | x <
va cong su (2017)
Tran Kim Dung I N I < x| x
va cong su (2010)
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Nguyén Hong
Giang, Poan
Hoang Lan
(2022)

Nguyép Thi Ngoc
Huyén (2019)

Lé Hd Ngoc Uyén
(2016)

Truong Thi Thu
Hang (2014)

TD: Tuyén dung; DT

PTNN: phat trién nghé nghi¢p; CV: nhiém vy cong viéc; BV: Bdng vién; DM: Poi
mo1; PL&MT: Phép ludt va moéi truong; TKNS: Théng ké nhan su; MTLV: Moi
truong lam viéc; PT: Phan tich cong viéc; QTTN: Quan tri tai nang; QHLD: Quan hé

: Pao tao; LB: Luong bong; PG: Panh gia cong viéc;

lao dong; HL: Hai long trong cong viéc; PCLD: Phong cach lanh dao.

2.5 M6 hinh nghién ciru dé xuit va cac gia thuyét nghién ciru

2.5.1 M6 hinh nghién ciru dé xuat

Qua ly thuyét, nghién ctru thuc nghiém cta cac tac gia trong va ngoai nudc
cling nhu cin ctr trén thyc tién tai Cong ty TNHH MTV Lam nghiép Binh Thuan,

thue hién danh gia, tham khao ¥ kién chuyén gia va lwa chon mé hinh nghién ctru dé

Xuat sau;

Tuyén dung

Pao tao

Panh gia két qua thwc hién
cong viéc

Tra cong lao dong

Chinh sach thang tién

M6i truomg lam viéc

Hinh 2.9: M hinh nghién ciru dé xut cua dé an
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2.5.2 Gia thuyét nghién ciru

(1) Tuyén dung 13 qua trinh doanh nghiép lya chon nhiing tng vién phii hop
v6i yéu ciu cong viéc dé dap tmg nhu cAu nhan lyc; hé thong tuyén dung khoa hoc
gitip doanh nghiép c6 thé tuyén duoc ngudi co nang luc phi hop, dong thoi tao nén
y thirc ty giac trong nhan vién, gitip cong viéc dugc thuc hién hiéu qua (Pfeffer, 1998).
Tuyén dung con 1a qué trinh sang loc cac tmg vién c6 duoc sau qua trinh chiéu mo
theo céc tiéu chuan cu thé, phu hop vdi cac yéu cau cong viéc cuia doanh nghiép (Tran
Kim Dung, 2015). Thong tin tuyén dung can cong bd rong rii véi cac tiéu chuan rd
rang sé& gitip doanh nghiép dat dugc hiéu qua cao trong tuyén dung, qua d6 tuyén chon
dugc nguoi c6 du td chat, kién thire dé thuc hién cong viéc. Tuyén dung cho phép cac
cong ty kinh doanh ¢6 dugc ngudn nhan e thich hop, phit hop véi muc dich va muc
tiéu cta n6 (Dessler, 2010); Tuyén dung hiéu qua ciling cho phép cac cong ty dap tng
cac co hoi va mbi de doa mét cach chu dong trén thi truong (Dessler, 2010). Huselid
(1995) da nhan manh rang bang cach ap dung hoat dong QTNNL trong viéc tuyén

dung s€ lam gia tdng gid tri vé nang luc cua to chuec.

Gid thuyét H1: Tuyén dung tac dong tich cuee dén hiéu qua lam viéc ciia nhan
vien.

(2) Pao tao 13 qua trinh cho phép con ngudi tiép thu cac kién thic, hoc cac k¥
ning méi va thay doi cac quan diém hay hanh vi va nang cao kha niang thuc hién céng
viéc cua cac ca nhan (Trﬁn Kim Dung, 2015). Pao tao co thé bao gSm dao tao trong
luc lam vi€e, dao tao trong thoi gian khong 1am viée, dao tao chinh quy, dao tao ky
ning, dao tao theo nhom ... (Lee & ctg., 2012). Do tao ¢ thé anh hudng dén ning
suét lao dong thong qua hai cach: thir nhat dio tao gitip nhan vién trau doi nhiing kién
thire, k¥ nang can thiét, tir d6 c6 thé hoan thanh tét cong vi¢c va dat nang suét lao
dong cao hon; thir hai, dao tao gitip nhan vién cam nhan dugc su quan tam tu phia
doanh nghiép, ting cudng kién thirc, k§ ning cho ban than gitp ting su hai long cta
nhan vién voi cong viéc va noi lam viéc hién tai; diéu nay lam cho ho yéu thich cong

viéc hon, tan tam va céng hién cho doanh nghiép nhiéu hon (Harel & Tzafrir, 1999
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trich bo1 Pang Van Bao, 2012). Nhu vay, cac chuong trinh dao tao khong chi mang
lai kién thirc, k¥ nang lam viéc cho nguoi lao dong ma con mang lai nhiing loi ich
cho chinh nhitng nha quan 1y trong doanh nghi¢p. Khi hoat dong dao tao duogc thuc
hién t6t thi hiéu qua, thai d9, tac phong lam viéc ctia nhan vién sau khi tham gia cac
khoa dao tao sé& gitup cac nha sir dung lao dong dé dang dat dugc nhitng muc tiéu cua
ho hon (Mohamad, 2009).

Gid thuyét H2: Dao tao tac dong tich cuc dén hiéu qua lam viéc cua nhan
vién.

(3) Pdnh gid két qud thwe hién céng viéc 13 mot qua trinh so sanh két qua
thuc hién cong viéc ciia nhan vién vai cac tiéu chuan d3 dugc thiét 1ap trudce trong ky
danh gia. Panh gia két qua thuc hién cong viéc giup cung cap thong tin phan hdi cho
nhén vién biét mirc do thuc hién cong vi¢c cua ho so vdi cac tiéu chuian méu va so
voi cac nhan vién khac, tir do, giup nhan vién diéu chinh, stra chita cac sai 1am néu
c6 trong qué trinh 1am viéc. Co thé néi danh gia két qua thuc hién cong viéc 13 mot
hoat dong quan trong trong cong tac quan tri nguén nhan luc, vi né gitup doanh nghiép
tuyén chon, phat trién ngudn nhan luc hién tai, ddng thoi giup doanh nghiép xay dyung
cac ché @6 luong thudng hop 1y, kich thich dong vién duoc nhan vién, dua ra cac
quyét dinh quan 1y vé nhan su mot cach cong bang, chinh xéc, 1am gia ting ning suit
lao dong cuia nhan vién (Tran Kim Dung, 2015).

Gid thuyét H3: Pdanh gid két qua thuc hién cong viéc tac dong tich cuc dén
ndng sudt lam viéc ciia nhan vién.

(4) Tra cong lao dong hay 13 luong bong va dai ngd hodc dai ngd va dén bu
déu 1a cach phat biéu khac nhau cua viéce tra cong dé bu dip cho stc lao dong da bo
ra. Do d6, theo nghia rong, tra cong lao dong 1a cac khoan thu vé quyén loi vat chat
va tinh thin ma ngudi lao dong duoc hudng dé bu dép cho strc lao dong ma ho bo ra
(Tran Kim Dung, 2015).

Theo Gomer & ctg. (2004) trich trong Lee & ctg. (2010) co6 ba loai thu lao lao

dong: tha nhat, phﬁn thu lao co ban, la phén ¢ dinh ma nguodi lao dong nhan dugc
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mot cach thudng xuyén dudi dang tién cong hay tién luong, tién cong phu thudc vao
lugng thoi gian viéc va trinh d§ hoc van cia nguoi lao dong. Thr hai, 1a phén phu
thém ngoai tién cong lao dong bao gdm: tién thudng, tién hoa hong, tién phan chia
theo nang suat, loi nhuén ... Khoan nay dung dé tra cho ngudi lao dong khi ho thuc
hién tot cong viéc nham tang nang suét 1am viéc ctia ho. Thi ba 1a phtc lgi cho nhan
vién, day la khoan thu lao gian tiép duogc tra duéi dang cic ché do hd trg khac cho
ngudi lao dong nhur bao hiém xa hoi, bao hiém y té, ché do nghi phép, tham nién, du

lich ...

Theo Lee & ctg. (2010), trd cong lao dong dong vai tro 1a cong cu co ban dugc
st dung dé nang cao dong luc lam viéc ctia nguoi lao dong. He théng trd cong lao
dong (bao gdm luwong, thudng va cac ché do dii ngd) hiéu qua giup cho doanh nghiép
nang cao dugc nang lyc canh tranh, c6 kha nang thu hat, duy tri ddi ngii nhan vién
gioi va khuyén khich ho nd lyc, tan tam hoan thanh t6t cong viéc. Pidu ndy o vai trd

thuc day nang suat doanh nghiép trong méi trudng canh tranh khéc liét nhu hién nay.

Gid thuyét H4: Tra cong lao ddng tdc ddng tich cwc dén hiéu qua lam viéc

cua nhan vién.

(5) Chinh sdach thiang tién: Doanh nghi¢p luon xem viéc hoach dinh, dinh
hudng phat trién nghé nghiép, chinh sach thing tién cho nhan vién 1a mot cong cu
chién lugc can thiét cho viéc phat trién ngudn nhan lyc trong twong lai. Viéc vach ra
mot chinh sach thang tién 16 rang s& lam nhan vién hiéu rd cong viéc ctia minh, hiéu
rd twong lai ciia minh hon, tir @ mdi nhan vién ¢ nhiing diéu chinh phu hop giita
nhu cdu phat trién ctia c4 nhan véi yéu ciu cua to chire. Khi t6 chiic tao nhiéu co hoi
thang tién nghé nghiép cho nhan vién s& tao dong lyc 1am viéc cho nhan vién, mang
lai hi¢u qua cao cho hoat dong kinh doanh cua doanh nghiép (Trﬁn Kim Dung, 2015).

Gid thuyét H5: Chinh sdch théng tién tac déng tich cue dén hiéu qua lam viéc
cua nhan vien.

(6) Moi truwong lam vige:Yéu to gan két nhan vién voi doanh nghiép khong

chi c6 lvong thudng, ma con phu thudc 16n vao méi truong lam viéc. Doanh nghi¢p
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c¢6 cac ché do chinh sach tuan thi quy dinh phap luat; c6 uy tin, hinh anh tét trén thi
truong; quan hé giita cac dong nghiép than mat, hd trg gitp d& nhau trong cong viéc;
nhan vién dugc phép dua ra cac quyét dinh c6 lién quan dén hoat dong ctia minh hay
lanh dao khuyén khich nhan vién tham gia vao viéc dua ra cac y kién, cai tién, quyét
dinh lién quan dén hoat dong cua t6 chuc ... s& gitip nhan vién thdy dugc ban than 1a
mot phﬁn cta t6 churc, ho s& tich cuc hon, thém dong luc lam viéc, nang cao nang
suat lam viéc va ngdy cang gin bé voi doanh nghiép (Tran Kim Dung, 2015).

Gid thuyét H6: Moi truong lam viéc tac dong tich cuc dén hiéu qua lam viéc

cua nhan vién.
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TOM TAT CHUONG 2
Chuong 2 trinh bay co sé téng quan vé hoat dong ctia Cong ty TNHH MTV
Lam nghiép Binh Thuén; tong hop 1y thuyét lién quan dén cac thanh phan hoat dong
quan tri NNL va hiéu qua lam viéc ctia nhan vién; dong thoi tom tat cac nghién ciru
thue nghiém lién quan gitta tac déng cua hoat déng quan tri NNL dén hiéu qua 1am
viéc ctia nhan vién trong mot s linh vire tai mot sé quéc gia dang phat trién, c6 nén
kinh té twong dong v4i Viét Nam; thiét 1ap mo hinh nghién ciru dé nghi va dit ra cac

gia thuyét nghién cuu.
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CHUONG 3: PHUONG PHAP NGHIEN CUU
3.1 Quy trinh nghién ciru

Qua trinh nghién ctru dugc thuc hién theo quy trinh sau:

bat van dé va xac dinh
muc ti€u nghién ctiu

Co s 1y thuyét

Xay dung thang do

A 4
Nghién ctru dinh tinh (thao luén Diéu chinh thang
nhom va phong van chuyén gia do

nhdm hi¢u chinh thang do)

A 4

Nghién ctru dinh lugng
A 4
Phan tich bang SPSS
- Théng ké mo ta
- Kiém dinh chat luong thang do |, [Thiétlap mo hinh
o o ] thang do hoan
- Phan tich nhan t6 kham phd EFA chinh

- Phén tich hoi qui da bién

A

- Kiém dinh khac biét trung binh

Phan tich va thao luan két
quad nghién ctru

A 4

Dua ra ham y quan tri

Hinh 3.1: Quy trinh nghién ctru
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Nghién ctru nay duoc thuc hién qua hai giai doan: nghién ctru so b duogc thuc
hién bang phuwong phap nghién ciru dinh tinh va nghién ctru chinh thirc dugc thyuc
hién bang phuong phap nghién ctru dinh luong.

3.2. Thiét ké nghién ciru dinh tinh

Muc ti€u cua nghién ctru dinh tinh 1a nham hiéu chinh cac thang do duoc téng
hop tir cac nghién ctru trude, xay dung bang cau hoi phit hop véi bdi canh nghién
ctru. Két qua nghién ctru dinh tinh s& 13 co s cho viée thiét ké bang cau hoi cho
nghién ctru dinh luong.

3.2.1. Xay dung thang do

Duya trén co so 1y thuyét va cac nghién ciru tac gia da trinh bay & Chuong 2,
tac gia dé xuét bo thang do gdm c6 mot bién phu thudc va sau bién doc lap (xem tai

PHU LUC 2).

Béang 3.1. Thang do chinh thirc

TT Ma Bién Quan St Ngudn tham khio
Hoa

I TD TUYEN DUNG
Trong qua trinh tuyén dung, Anh/Chi cam o

1 TD1 | thdy can bd quan Iy va phong nhan su phdi Trin Kim Dung
hop nhip nhang véi nhau (2015)

5 — Khi du tuyén, Anh/Chj duoc kiém tra béng Tran Kim Dung
cac bai thi nghiép vu (2015)
Anh/Chj cam thiy minh c6 k¥ ning va kién Tran Kim Dung

. 3 thirc phu hop véi cong viée (2015)

A D4 Anh/Chi duogc tuyén dung véi quy trinh Tran Kim Dung
hop 1y (2015)

II | DT PAO TAO
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Theo Anh/Chi, chuong trinh dao tao nhan Tran Kim Dung
5 | DT1 | viéncuacong ty lathyc té, hiru ich, gan lién (2015)
véi muc tiéu chién luoc
Anh/Chj duoc dio tao kién thirc, k§ ning Tran Kim Dung
° bt can thiét dé thuc hién cong viée (2015)
Anh/Chi dugc tham gia cac khoa dao tao Tran Kim Dung
! b1 nghi¢p vu chuyén sau (2015)
Cong ty Anh/Chi c6 chinh sach dao tao va |  Tran Kim Dung
8 DT4 | huan luyén nhan vién dat chat lugng va (2015)
hiéu qua
I | DG PANH GIA KET QUA THUC HIEN CONG VIEC
9 DG Anh/Chi duoc danh gie’t nang lyc dua trén Tran Kim Dung
hiéu qua lam viéc cu thé (2015)
0 DG2 Anh/Chi hiéu rd muc tiéu cua viéc danh gia Tran Kim Dung
cong viéc (2015)
Anh/Chi nhan dugc thong tin phan hoi va Tran Kim Dung
a PG> tu van sau danh gia (2015)
Anh/Chi cam thay viéc danh gia cong viéc Tran Kim Dung
12 | DG4 |rat hitu ich dé nang cao chit lugng thuc (2015)
hién cong viéc cia nhan vién
Viéc danh gid cong viéc cia nhan vién Tran Kim Dung
13 DG5 | trong cong ty Anh/Chi cong bang va chinh (2015)
xac
IV | TC TRA CONG LAO PONG
Anh, Chi cam théy thu nhap hién tai tuong Tran Kim Dung
14 Tl xung voi hiéu qua lam viéc cua Anh/Chi (2015)
Thu nhép hi¢n tai phu thudc nang luc cua Tran Kim Dung
P e ban than Anh/Chi (2015)
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Anh/Chi dugc thuong dua trén két qua kinh Tran Kim Dung
o 16 doanh cua cong ty (2015)
Anh/Chi duogc trd luong, thuéng mdt cach Tran Kim Dung
v e cong bang (2015)
vV | 1T CHINH SACH THANG TIEN
Anh/Chj duoc dinh huéng phat trién nghé Tran Kim Dung
® i nghié¢p 10 rang (2015)
0| T Céap trén truc tié:p cia Anh/Chi hiéu r5 | Tran Kim Dung
nguyén vong nghé nghiép cua Anh/Chi (2015)
20 T3 Cong ty Anh/Chi tao co hoi thang tién nghé Tran Kim Dung
nghi¢p cho nhan vién (2015)
Anh/Chj hiéu va nim rd nhimng diéu kién Tran Kim Dung
2 T dé duoc thang tién (2015)
VI | MT MOI TRUONG LAM VIEC
| MTI Anh/chi thdy Cong ty c6 cac ché do chinh Tran Kim Dung
sach tuan thu quy dinh cta phép luat (2011)
3 | MT2 Anh/chi tin tuéng vao lanh dao cua Cong Tran Kim Dung
ty (2011)
2t | MT3 Anh/chi dugc dbi xir cong bang, khong bi Tran Kim Dung
chen ép (2011)
Céc dong nghiép noi Anh/chi lam viéc luén Tran Kim Dung
25 | MT4 |than mat, hd tro giup d& nhau trong lam (2011)
viéc
26 | MTs Anh/chi dugc p,hép dua ra nhiing quyét Tran Kim Dung
dinh lién quan dén hoat dong ctia minh (2011)
VII| HQ HIEU QUA LAM VIEC CUA NHAN VIEN
2 | Hot Anh/Chi luén cb ging hét sitc dé hoan | Rodwell va Shadur

thanh cong viéc dugc giao

(1998)
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- HQ2 Anh/Chi ludén hoan thanh tot cong viéc | Rodwell va Shadur
dugc giao, ding tién do dé ra (1998)
Cong viéc cua Anh/Chi ludn hoan thanh | Rodwell va Shadur
29 | HQ3 ,
v6i chat lugng cao (1998)
30 | HO4 Anh/Chi luén cai tién phuong phap xt Iy | Rodwell va Shadur
cong viéc dé dat hiéu qua cao nhét (1998)

Nguon: Téc gia téng hop
3.2.2. Nghién ctru dinh tinh

Tu bo thang do dé xuat tai phu luc 2, tac gia thuc hién nghién ctru dinh tinh
bang k¥ thuat thao luan nhom vai 10 can bd, cong nhan vién dang lam viéc tai Cong
ty TNHH MTV Lam nghiép Binh Thuan. Cac nhan vién nay lam viéc & cac phong
nghiép vu va cac don vi truc thudc khac nhau véi chitc vu tir cip truong phong tré
xubng. Muc dich ctia nghién ctru dinh tinh 13 kham ph4, diéu chinh, bé sung thang do
cho phu hop véi nghién ctru. Trén co s¢ do, thang do va bang cau hoi khdo sat dugce
xac dinh chinh thirc cho nghién ctru dinh lugng.

Thang 7/2023, dua trén dan bai thao luan, tac gia phong van sau lan luot ting
nhan vién (trong s6 10 nhan vién) dang lam viéc tai Cong ty TNHH MTV Lam nghiép
Binh Thuan mét cach ngiu nhién. T4c gia phong van nhan vién dau tién va chinh stra
bang cau hoi theo nhitng gbp ¥ chinh x4c cia nhan vién nay. Sau do6 tiép tuc voi cac
nhan vién tiép theo va khi khong con nhan nhimg gdp ¥ chinh sira nao nita nén quyét
dinh chuyén qua khao sat y kién ctia 5 chuyén gia c6 kinh nghiém vé quan tri nguén
nhan lyc tai Cong ty, va két qua cac chuyén gia théng nhat theo thang do trudc do,

do do, tac gia dirng nghién ctru dinh tinh (dan bai thao luan xem phu luc 1).

Béng 3.2. Biéu chinh thang do

Két qua

Thang do xay dung dinh tiah
inh tin

I1II. PANH GIA KET QUA THUC HIEN CONG VIEC
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DG6 - Két qua danh gia dugc sir dung cho cac quyét
dinh khic vé nhan su: dao tao, khen thudng, bd

nhiém...

Loai ndi dung nay do trung
lap, c6 nghia trong dong nhu

cac ndi dung trong thang do.

IV. TRA CONG LAO PONG

TC5 - O cong ty Anh/Chi, tién luong dugc xac dinh
dua trén yéu cau cong viéc va nang luc ciia ban than

nhan vién

Loai ndi dung nay do trung
lap, c6 nghia tuong dong nhu

cac ndi dung trong thang do.

V. CHINH SACH THANG TIEN

TT3- Trong cong ty Anh/Chi, nhan vién c6 nhiéu co

hoi dé thang tién

Loai ndi dung nay do trung
lap, c6 nghia tuong dong nhur

cac ni dung trong thang do.

VI. MOI TRUONG LAM VIEC

MT6- Anh/chi dugoc Ban lanh dao khuyén khich
tham gia vao viéc ra quyét dinh lién quan dén hoat

dong chung cia Cong ty

Loai ndi dung nay do trung
lap, c6 nghia trong dong nhu

cac ndi dung trong thang do.

VII- HIEU QUA LAM VIEC CUA NHAN VIEN

HQS5- Anh/Chj cam thay ty hao vé hiéu qua lam viéc
cua Anh/Chi

Loai ndi dung nay do trung
lap, c6 nghia trong dong nhu

cac ndi dung trong thang do.

3.3. Thiét ké nghién ciru dinh lwong

Nghién ctru dinh lwong duoc thuc hién nham danh gia thang do vira duoc xay

dung, kiém dinh mé hinh 1y thuyét. Dit liéu c6 dugc bang cach thu thap sé liéu qua

bang cau hoi khao sat truc tiép.
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Phuong phap khéo sat bang phuwong phap tac gia gui bang cau hoi truc tiép

dén ting can bo cong nhén vién trong toan Cong ty.

S liéu sau khi thu thap s& dugc nhap vao va phan tich bang phan mém SPSS.
Tac gia str dung phuong phéap théng ké mo ta dé phan tich thong ké, tan sd; phan tich
d6 tin cay cua thang do théng qua hé sb Cronbach’s Alpha; phan tich EFA dé kiém
dinh gia tri thang do; phén tich hdi quy da bién kém theo cac kiém dinh can thiét.
3.3.1. Xay dung phiéu khio sat

Sau khi hoan thanh bang thang do dugc tham khao tir cac nghién ctru trude tac
gia xay dung bang cau hoi khao sat nghién ctru dinh luong. Cac phat biéu trong bang
cau hoi duge thiét ké theo thang do Likert véi 5 mirc d6 (Hoan toan khong dong v,
khong dong ¥, Binh thudng/trung 1ap, déng ¥, Hoan toan dong ). Viéc sir dung thang
do Likert gitip tac gia thay duogc rd thai d6 cliia ngudi tra 10i ¢ ting yéu to & mic do
dong ¥ hay khong dong ¥ va & mirc d6 nhiéu hay it. Pong thoi, thang do Likert 1a
thang do khoang nén tac gia co thé sir dung s6 liéu thu thap dugc dé xt 1y, phan tich
dinh luong dé xac dinh méi quan hé twong quan, quan hé tuyén tinh giita cac bién.

Béng cau hoi gdm 3 phan chinh (xem chi tiét & phu luc):
Phan 1: Gi6i thiéu so lugc vé bai nghién ctru, cac huéng dan thuc hién
Phan 2: Cau hoi vé thong tin ca nhan cua dap vién.
Phan 3: Cac quan sat cua bién doc lap va bién phu thudc duogc thé hién dudi

dang céc phat biéu.

3.3.2. Thu thip miu khao sat va xic dinh ¢& miu

Nghién ctru, tong hop tu liéu tir cdc nha nghién ctru trude ddy va y kién chuyén
gia thi ¢& miu t6i vu phu thudc vao do tin cay, phuong phap phan tich dit liéu, phuong
phap wdc luong duoc st dung trong nghién ctru, cic tham sb wdc luong va két cau
clia ting nhan vién tra 10i. Cu thé:

« Pé tién hanh phan tich hoi quy mot cach tdt nhat, theo Tabachnick va Fidell,

kich thuéc mau phai dam bao theo cong thirc: n>=8m+50 (n 1a ¢& mau, m 1a s6 bién
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ddc lap trong mo hinh); trong khi do, theo Hairris RJ. Aprimer: n>= 104 +m (v6i m

1a sb lugng bién doc 1ap va phu thudc) hoac n>= 50+m, néu m<5.

« Trudng hop str dung phuong phap phén tich nhan t6 (EFA), Hair &ctg cho
rang kich thudc miu téi thiéu phai 1a 50, t6t hon 1a 100 va ty 1é s6 quan sat/ bién do

ludng 14 5/1, nghia 1 cir mdi bién do ludng can tdi thiéu 5 quan sat.

Nghién ctru nay str dung phuong phap phan tich nhan té két hop véi hdi quy
tuyén tinh, mo hinh nghién ctru tac gia c6 30 bién do ludng cho 7 thang do. Vi thé,
tinh theo nguyén tic 5 mau/bién do ludng thi ¢& mau toi thiéu 1a 150 phan tir, do vay
tac gia chon mau theo phuong phap tong thé 13 toan thé can bo, cong nhan vién dang
lam viéc tai cong ty véi n = 242 1a phu hop.

3.3.3. Phwong phap xir 1y s6 liéu

Sau khi thuc hién khdo sat va thu dugc bd dir liéu nghién ctru, qua trinh xu ly
s6 liéu dugce thuc hién trén chuong trinh xur Iy dir li€éu SPSS nhu sau:

a. Kiém dinh chit lwong thang do

Trudc khi tién hanh phan tich EFA, kiém dinh chat luong thang do (kiém dinh
Cronbach) duoc sir dung trude dé loai cac bién khong phi hop vi cac bién nay c6 thé
tao ra cac yéu t6 gia (Nguyén Dinh Tho, 2011). Theo Nunnally & Bernstein (1994),
thang do dugc dénh gia chip nhan va tot doi hoi déng thoi 2 diéu kién:

- Thang do duogc chon khi hé s6 Cronbach's Alpha cua téng thé 1a tir 0.6 tr
1én; hé s6 Cronbach’s Alpha cang 16n thi d9 tin cAy nhat quan ndi tai cang cao (Thang
do dugc danh gia chat lwong tot khi hé sb Alpha >0.8; Néu hé sb Alpha <0,6; lua
chon loai bién quan sat dat tiéu churfln).

- Hé sb tuong quan bién quan sat - thang do (corrected item-total correlation)
nho hon 0.3 s€ bi loai.

Dua theo thong tin trén, nghién ctru thyc hién danh gia thang do dua theo tiéu
chi: Céc bién quan sat c6 hé s6 twong quan bién quan sat - thang do nho hon 0.3 s& bi

loai va tiéu chuan chon thang do khi hé s6 Cronbach’s alpha tr 0.6 tr¢ 1én.
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b. Phin tich nhin t6 kham pha

Phén tich nhan t6 kham pha (Exploratory Factor Analysis, goi tit 1a phuong
phap EFA) duogc thuc hién sau kiém dinh Cronbach. Viéc thuc hién phan tich nhan
t6 kham pha EFA sé& gitip chung ta danh gia hai loai gia tri quan trong ctia thang do
la gia tri hoi tu va gia tri phan biét nham kham pha cAu trac khai niém nghién cuu,
loai bo cac bién do luong khong dat yéu cau; phan tich ndy nham kiém tra va xac
dinh lai cac nhom bién trong mé hinh nghién ciru. Khi phan tich nhan t kham pha,
céc nha nghién ctru thuong xem xét cac tiéu chuan sau:

(1) Kiém dinh tinh thich hop ciia EFA

Theo Hair va cong su (2006), thudc do KMO (Kaiser - Meyer - Olkin measure)
dung dé xem xét sy thich hop cta phén tich nhén té; thuéc do KMO thoa diéu kién:
0,5 < KMO < 1 thi phan tich nhén t4 1a thich hop véi dit lidu thuc té. Néu hé s6 KMO
nho hon 0,5 thi phén tich nhan t c6 kha nang khong thich hop véi cac di lidu.

(2) Kiém dinh tinh twong quan giira cac bién quan sat

Theo Hair va cong su (2006), st dung kiém dinh Bartlett (Barlett’ test) danh
gia cac bién quan sat c¢6 tuong quan v6i nhau trong mot thang do. Khi mirc y nghia
ctia kiém dinh Bartlett, Significance (Sig.) < 0,05 thi cac bién quan sat ¢ tuong quan
v6i nhau trong mdi nhan td.

(3) Kiém dinh phuong sai trich

Khi danh gia két qua EFA, can thuc hién kiém dinh phuong sai trich (%
cumulative variance) nham xac dinh phan trim thay ddi cta cac nhan té duoc giai
thich boi cac bién quan sat (thanh phan) ctia nhan t6. Piéu kién chip nhan 1a phuong
sai trich phai > 50% va Eigenvalues >1 (Gerbing & Anderson, 1988); néu thoa diéu
kién nay thi mo6 hinh EFA phu hop.

(4) Hg s6 tai nhan t6

Theo Gerbing & Anderson (1988), cac thang do méi dugc hinh thanh, cac bién
quan sat trong mdi thang do phai c6 hé s6 tai nhan t6 (Factor loading, FL) thich hop
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dé dam bao mirc y nghia thiét thuc cia EFA. Thudc do hé sb tai nhan td tuy thudc

vao ¢d mau cua nghién ctru.

C& miu (n) Hé s6 tai nhan t6
>350 >0,3

100 <n <350 > 0,55
<100 >0,75

Nghién ctru nay tién hanh khao sat thu vé ¢ 210 bang dat yéu cau dé dua vao
phan tich dir liéu bang SPSS nén hé s tai nhan tb (Factor loading, FL) phai 16n hon
0,55 (Pinh Phi H6, 2020).

c. Phan tich hoi quy da bién

Tiép theo tac gia str dung phuong phap hdi quy da bién dé xac dinh mic ¥
nghia va mbi twong quan tuyén tinh ctia cac bién trong mé hinh nghién ciru, biét duoc
muc do tac dong cua cac bién doc lap 1én bién phu thuoc. Cac thang do dai dién cho
bién doc 1ap, phu thudc da qua phan tich EFA méi dua vao phan tich hoi quy tuyén
tinh da bién. Tir d0, xdy dyng méd hinh hdi quy va thuc hién cac kiém dinh cac gia
thuyét, cac budc phéan tich duoc tién hanh nhu sau:

(1) Kiém dinh hé s6 hoi quy

Kiém dinh ndy xem xét bién doc 1ap tuwong quan c6 y nghia véi bién phu thudce
hay khong. Khi murc y nghia ctia hé s6 hdi quy timg phan c6 do tin cay it nhat 95%
(Sig.<0,05), két luan trong quan c6 ¥ nghia thong ké giira bién doc 1ap va bién phu
thudc (Pinh Phi H6, 2017).

(2) Mike d9 giai thich ciia mé hinh tong thé

Theo Green (1991), khi d4nh gid mo hinh hoi quy boi, hé sé R2 va R2 hiéu
chinh (Adjusted R square) dugc dung dé danh gia do phii hgp ctia mé hinh. Hé s6 R2
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dugc chimg minh 14 ham khong giam theo sé bién doc lap duoc dua vao mé hinh,
cang dua thém nhiéu bién doc 1ap vao mo hinh thi R2 cang ting, tuy nhién khong co
nghia phuong trinh ¢6 cang nhiéu bién thi s& cang phi hop hon vé6i dir liéu. Nhu vay,
R2 ¢6 khuynh hudng 1a mot udce luong khach quan cua thude do su phu hop cia mo
hinh d6i véi dit liéu trong trudng hop c6 hon mdt bién giai thich trong mé hinh. Mo
hinh thuong khéng phu hop véi dit liéu thue t& nhu gia tri R2 thé hién. Do d6, hé sb
R2 diéu chinh duoc sir dung dé phan anh sat hon muc d6 phi hop ciia mé hinh hoi
quy tuyén tinh boi vi n6 khong phu thudc vao d6 phong dai ciia R2. Hé s6 R2 c6 gia
tri tir 0 dén 1, R2 cang gan 1 thi mo hinh da x4y dung cang thich hop. R2 cang gan 0

mo hinh cang kém phu hop véi tap dit liéu mau.
(3) Murc d¢ phu hgp ctiia moé hinh

Theo Green (1991), str dung kiém dinh F trong phan tich phuong sai dé kiém
dinh gia thuyét vé d6 pht hop ciia mé hinh hoi quy tuyén tinh tong thé, qua d6 xem

xét bién phu thudc c6 lién hé tuyén tinh véi cac bién doc 1ap khong.
Xét gia thuyét:
HO: (R2 = 0) Khong co mbi quan h¢ gitra cac bién doc lap va bién phu thudc.
H1: (R2# 0) Ton tai mbi quan hé giita cac bién doc 1ap va bién phu thudc.

Mirc ¥ nghia kiém dinh 12 mic d6 chap nhan sai 1am cta cc nha nghién ciru.
Trong céc nghién ctru kiém dinh 1y thuyét khoa hoc trong nganh kinh doanh, mirc y

nghia thuong duoc chon 1a 5% (Nguyén Pinh Tho, 2011).
Néu Sig. < 0,05: Bac bo gia thuyét HO.
Néu Sig.> 0,05: Chap nhan giai thuyét HO.
(4) Kiém dinh hién twong da cong tuyén

Kiém tra hién tuong cac bién doc 1ap tuong quan tuyén tinh v&i nhau. Theo

Belsley va cong su (1980), thudc do mure dd phong dai phuong sai (VIF) doi héi phai
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nho hon 10. Tuong Gng véi mbi bién doc lap, VIF<10, khong co hién tuong cong da
tuyén

(5) Kiém dinh tu twong quan

Theo Durbin & Watson (1971), khi gia tri cac phan du (Residuals) twong quan
v6i nhau, két qua w6 lugng OLS khong con tin cdy; trong trudng hop gia tri d roi
vao ving khong két luan, ta str dung kiém dinh Durbin - Watson cai tién (Fomby et
al., 1984).

-Néu 1 <d < 3, khong ¢6 tu tuong quan.

-Néu 0 <d <1, cé ty twong quan duong.

- Néu 3 < d <4, c¢6 ty tuong quan am.

(6) Kiém dinh phwong sai phan du thay déi

Khi phuong sai phan du thay doi (Heteroskedasticity), udc lugng OLS ciia cac
hé sb hoi quy khong tin cay. Dé kiém tra hién twong Heteroskedasticity, str dung kiém
dinh Park v6i dang do thi (Park, 1966) dé kiém tra twong quan giita bién phu thudc
v6i gid tri binh phuong cua phan du (Residual Square, USQUARE). Khi cac gia tri
USQUARE c¢6 hinh dang theo duong thang, khong cé hién tuong phuong sai phan
du thay d6i (Pinh Phi H6, 2020).
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TOM TAT CHUONG 3

Chuong 3 da thé hién cach thire thuc hién nghién cuu, cach thirc khao sat,
phuong phap xtr 1y s6 liéu khao sat, kiém dinh thang do. Nghién ctru di xay dung quy
trinh thyc hién va thiét ké nghién ciru xac dinh 18 d6i tugng khao sat 1a nhan vién
dang lam viéc tai Cong ty TNHH MTV Lam nghiép Binh Thuan voéi kich thudc mau
du kién 14 210, diéu chinh thang do 26 bién thudc thanh phﬁn hoat dong quan tri NNL
va 04 bién thudc thanh phan hiéu qua 1am viéc cta nhan vién. Pay 13 budc chuan bi

can thiét dé thuc hién va xac dinh két qua nghién cuu.
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CHUONG 4: KET QUA NGHIEN CUU

Chuong 3 di trinh bay thiét ké nghién ciru, quy trinh nghién ctru, tién do thuc
hién nghién ctru, két qua nghién ctru dinh tinh va ¢& méu thich hop cho phan tich.
Chuong 4 sé& trinh bay két qua nghién ciru dinh lugng thong qua phuong phap danh
gi4 d6 tin cay Cronbach’s alpha va phan tich nhan t6 kham ph4a EFA. M6 hinh va cic
gia thuyét duoc phan tich bang hoi quy boi.

4.1. Lich sir hinh thanh va phit trién ctia Cong ty

4.1.1. Gi6i thiéu so lwge vé cong ty

Tén doanh nghi¢p: Cong ty TNHH MTV Lam nghi¢p Binh Thuén.

Gidy chtng nhan dang ky kinh doanh s 3401121487 do So Ké hoach & Pau
tu tinh Binh Thuén cap ngay 02/3/2016.

bia chi: 30 duong Yersin, Tp. Phan Thiét, tinh Binh Thuén.

Dién thoai: 0252.821717 Fax: 0252.824104

Email: tchc.lamnghiepbt@gmail.com

Website: lamnghiepbinhthuan.com

Nguoi dai dién theo phap luat 6ng Lé Ngoc Cuong.

Chtrc danh: Chu tich cong ty.

4.1.2. Lich sir hinh thanh va phat trién ciia Cong ty

Cong ty TNHH MTV Lam nghiép Binh Thuén tién than 1a Cong ty Lam san
Phan Thiét, dugc thanh 1ap ngay 27/11/1991, trén co sé hop nhat Cong ty Lam dac
san Thuan Hai, Xi nghiép ché bién gd Phan Thiét, Xi nghiép stra chita xe may 1am
nghiép ché bién gd 19/4, Lam truong Ham Tan, Lam trudong Subi Giéng, Lam truong
Ham Thuén Bic, Lam truong Pong Giang, Lam truong Tanh Linh va Lam trudng
Bic Binh. Chirc nang, nhiém vu cua Cong ty dugc Tinh giao la: Khai théc, ché bién,

tiéu thu g5 va kinh doanh cac loai 1am dac san khac.
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Qua nhiéu 1an ddi tén, dén nay tén goi chinh thirc cua Cong ty 1a: Cong ty
TNHH MTV Lam Nghiép Binh Thuan (theo Quyét dinh s6 3616/QD-UBND ngay
16 thang 12 ndm 2015 ctia Chua tich UBND tinh Binh Thuén).

Gidy chig nhan diang ky kinh doanh s6 34001121487 do S& Ké hoach & Pau
tu tinh Binh Thuén cdp ngay 12/01/2011. Pang ky thay doi 1an tht 2 ngay 07/7/2011.

Téng s6 lao dong hién c6: 242 nguoi.
Doanh thu trung binh hang nim 80 - 90 ty dong.

Cong ty hién cé 04 phong nghi€p vu va 04 don vi truc thugc Cong ty, bao
goém: Phong T6 chirc - Hanh chinh, phong Tai chinh - Ké toan, phong Ké hoach - K§
thuat, phong Kinh doanh - Marketing, Xi nghi¢p Lam nghi¢p Ham Tan, Xi nghi¢p
Lam nghiép Ham Thuan Nam, Xi nghiép Lam nghiép Bac Binh Thuan va Xi nghiép
ché bién gd Phan Thiét.

4.1.3. TAm nhin va sit ménh ciia cong ty
Slogan: Thén thién - tién nghi cho cudc sdng.

Tam nhin: “Cong ty s& trd thanh mot mo hinh kinh doanh da nganh, quy mé
16n, hiéu qua cao ctia Viét Nam, v6i su két hop khai thac tai nguyén dat 1am nghiép,
kinh doanh 1am san, ché bién va san xuit d6 gd gia dung va gb cong nghiép chat

luong cao”.

Sir ménh: “Cong ty Lam Nghiép Binh Thuén s& bién tiém ning dat 1am nghiép
thanh 1am san, bang viéc ra sirc trong rimg va bao vé ring, trong cdy cong nghiép,
phu xanh dit trong ddi troc bang cdy trong hitu ich dé dem lai ngudn loi kinh té va
tai tao moi sinh. Cong ty cung cép cho xa hoi nhiéu 1am san quy va d6 gb, da dang
vé mau ma, voi uy tin vé chat lugng, hop 1y vé gia ca. Cong ty sé lam dep cho nhiing

ngoi nha, nhitng van phong va moi trudng song cua con nguoi’”.

Gid tri cot 16i: La don vi tién phong, iy tu duy sang tao, ning dong lam hanh
trang, léy tron tam - tron tin lam kim chi nam hanh dong nham tao dung su khac biét

va ton vinh nhirng gia tri dao drc, nhan van trong viéc thuc hién sit ménh cua minh.
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4.1.4. Linh vie san xuét kinh doanh ciia Cong ty

Cong ty hién dang hoat dong trong cac linh vuc sau:
Trdng ring nguyén liéu

San xuat, kinh doanh, ché bién cac san pham tir rimg trong
Trdng ciy ndng nghiép (ciy cong nghiép, ciy an qua, ciy luong thyc)
Thiét ké khai thac 1am san, thiét ké trong ring

Dich vu k¥ thuat nong 1am nghiép

San xuat, kinh doanh giong cdy trong nong - 1am nghiép
San xuét, ché bién, kinh doanh nong san

Chan nuoi, quan ly, bdo v¢ rung tuy nhién

Kinh doanh nha nghi, dich vu du lich sinh thai

Kinh doanh g va san pham tir ring ty nhién va 1am dic san khac.
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4.1.5. So @ t6 chirc ciia Cong ty

SO PO TO CHUC

Y

SO DO BO MAY TG CHU'C CONG TY TNHH MTV LAM NGHIEP BINH THUAN

BAN KIEM SOAT o2 CHU TICH CONG TY

TONG GIAM DOC

_ CACPHO _
TONG GIAM BOC

Phéng Phéng Phéng Phéng
T6 chirc - Hanh chinh Téi chinh - Ké todn Ké hoach - Ky thuat Kinh doanh - Marketing

Xi nghiép Xi nghiép Xinghiép Xi nghiép
Ham Tén Ham Thuan Nam Bac Binh Thuan CBG Phan Thiét

Siéu thi
N&i that Viét 509

Cira héng
Bac Phan Thiét

Hinh 4.1. So db t6 chirc cua cong ty
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4.1.6. Két qua hoat dong san xuét kinh doanh ciia Cong ty trong 03 nim

gin nhat (2020-2022)

Bang 4.1. Két qua hoat dong SXKD 03 ndm gin nhét ctia Cong ty

S Pon vi Nam Ghi chu

T Chi tiéu tinh

T mn 2020 2021 2022

I- Cac chi tiéu tai chinh
Vén chu so hitu Ty dong | 113,97 | 116,75 | 116,75
Doanh thu toan bo Ty dong | 78,652 | 63,954 | 58,669
Loi nhuan Ty dong | 5,40 4,828 7,026
Ty suét loi nhuan % 4,1 6,42 5,612
Nop ngan sach Ty doéng | 5,76 5,11 6,73
Thu nhap BQ 1.000d | 11,68 9,82 9,72

- Cac chi tiéu SXKD

Trong rimg ha | 1.230,80 | 1.121,19 | 1.136,35
Cham soc rimg ha 1 9.885,63(9.918,11 | 9.738,56
Khai thac rimg ha 11 246,92 | 1.067,91 | 1.079,20
Quan Iy BVR ha 17.673 | 17.704 | 17.704
Ché bién gb Ty dong | 7,00 5,82 3,32

Nguén: Tong hop tir cdc bdo cdo SXKD nam 2020, 2021, 2022

4.2. Thue trang cong tac quan tri ngudn nhan lyce tai Cong ty TNHH MTV

Lam nghiép Binh Thuan

4.2.1. Thyc trang vé cong tac thu hut, bd tri nhan sy

Phan tich cong viéc tai cong ty

Trong qué trinh hoat dong san xuét kinh doanh, viéc lap ké hoach chién luoc

kinh doanh 1a mot nhiém vu quan trong dé dat dugc muc tiéu. Vi thé cong ty can mot

d6i ngii ngudn nhén luc doi dao sin sang phuc vu nhu cau khach hang. Phong nhan
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su dugc giao nhiém vu phai nghién ctru chién luoc kinh doanh cua cong ty, phan tich
cac cong viée, yéu cau trong qua trinh hoat dong san xuét, thudng xuyén lién tuc cap
nhat thong tin vin ban cua Cong ty, tir d6 vach ra ké hoach ngudn nhan lyc dam bao

hoat dong kinh doanh cua cong ty dugc thyc hién lién tuc.

Phong nhan su nghién ctru, kiém tra s6 luong nhan vién cta toan thé cong ty,
lién hé vé6i trudng cac bo phan, vé yéu cau cong viée va tiép nhin yéu cau cla cic
truong bo phan vé cac van dé nhéan luc trong cong ty. Cac trudng bd phan co trach
nhiém béo céo vé hoat dong cua bd phan, vé ké hoach cong viéc va doi ngli nhan luc

trong bo phan. Tir d6 phong nhan su s& tién hanh ké hoach va bd tri NNL.

Cong ty ludn thuc hién tdt tiéu chi hiéu qua trong moi hoat dong cua minh, do
d6 Ban Tong Giam Pdc cong ty da tao ra sy phdi hop ddng bo giira cac bo phéan trong
cong ty, tuyén dung diing ngudi, dung viéc va danh gia diing nang lyc ciia nhan vién.
Dé thyc hién vai tro ¢b van va tham muu cho téng quan ly, bd phan nhan su da soan
thao ban mé ta cong viéc cho cac bd phan trong céng ty chuan bi cong tac tuyén dung,

tuy theo tirng bd phan ma ban mo ta sé khac nhau.
Cong tac tuyén dung nhan sy tai Cong ty

Cong ty xay dung quy trinh tuyén dung rat cu thé, chi tiét nhung trong thuc té
thi viéc tuyén dung khong day du cac bude theo quy trinh dd quy dinh sin. Qua qua
trinh tuyén chon nguén nhan lyc tai cong ty hién nay thi trong cong tac tuyén dung
cong ty thudng chi hoi so sai ¢ cac bude nhu: Xét tuyén, trac nghiém nhéan sy va
kham strc khoe. Nhur vy cong tac tuyén dung s& bi anh hudng mot phan nao do, dan
t6i ngudn nhan luc khong dat hiéu qua cao va khong dap g nhiém vu duoc giao.

Viéc phan cong, bd tri nhin su

Dbi voi nhitng ngudi lao dong méi vao lam viéc duge phan cong, bo tri cong
viéc phu hop véi kha niang; dbi véi nhitng nguoi dang 1am viéc, thinh thoang ciing
dugc phan cong thém, giam bét hay hoan chuyén cong viéc trong noi bd mot phong
ban, don vi. Tat ca dong thai nay déu do truong phong ban, don vi tu quyét dinh. Tuy

nhién nhin chung toan Cong ty ton tai nhi€u tang nac quan ly, bd may cong kénh, van
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dé giai quyét nhan vién doéi du hoic khong phu hop véi vi tri dang dam nhan gip rat
nhiéu kho khin da anh huong khong nho dén ning suat lao dong ciing nhu nghi luc
1am viéc, kha nang cdng hién, ¥ chi phan ddu cta nhitng CBCNV khéc ¢ tim va c6

tam.

Diéu dong CBCNV tir phong ban, don vi nay sang phong ban, don vi khac doi
khi ciing dién ra. Viéc diéu dong do Tong Giam dbc cong ty ra quyét dinh ma nguyén
nhan c6 thé xuat phat tir: Didu phdi lai lao dong gitta noi nay véi noi khac cho phu
hop hon; mot s6 CBCNV thong qua ty hoc tap tir bén ngoai hodc duge Cong ty to
chtrc dao tao nang cao trinh do chuyén mon nghiép vu, tay nghé sé& dugc diéu dong
sang noi khac dam trach cong tac méi; do mac phai sai pham nén thuyén chuyén cong
tac, diéu dong sang noi khéac; diéu dong vi Iy do t6 chic can b, diéu nay c6 nghia
cac can bg trong dién quy hoach dugc diéu dong kinh qua nhiéu vi tri khac nhau truée
khi dugc dé bat, b6 nhiém; mot it trudng hop giai quyét theo nguyén vong ciia ngudi
lao dong (dé lam viéc gén nha, dé thuan duong dua don con di hoc,...); diéu dong lao
dong tam thoi dén mot noi dé hd tro noi nay giai quyét cac cong viéc trong mot

khoéang thoi gian nhat dinh, sau d6 s& tra vé lai noi cii. ..
Cong tac dé bat, bo nhiém tai Cong ty

Dé bat, bo nhiém trong Cong ty do Pang ty, Ban Tong giam ddc va Phong T
chtrc - Hanh chinh quyét dinh. Cong ty da x4y dung Quy ché vé cong tac can bo ban
hanh thyc hién trong toan cong ty. V& nguyén tic, qua qua trinh lam viéc nhitng ngudi
co trinh d6 chuyén mon cao, tay nghé gioi, phén d4u tét, co nang lyc lanh dao, c6 dao
dirc 16i séng lanh manh... tire hoi du cac diéu kién trong Quy ché nay s& duoc dua vao
dién can bd quy hoach. DPén thoi diém thich hop, can bd trong dién quy hoach s€ duoc
dé bat, bo nhiém. Tuy nhién thyc té d6i khi khong dién ra nhu vay, nhitng nguoi trong
dién quy hoach khong phai lac nao ciing “vira hdng vira chuyén”, danh sach can bo
quy hoach hét sirc kin d4o, té nhi va 1a viéc “rat riéng” ciia Pang uty, Ban Tong giam
dbc va Phong T6 chirc - Hanh chinh. Mot sb trudng hop xtng dang duoc dé bat, bd

nhiém nhung vudng phai rio can phai la dang vién, trong khi dé phan dau tré thanh
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dang vién lai 1a mdt van dé khac. Chua ké mot vai nguoi dugce dé bat, bd nhiém nhung
khong thudc dién can bd quy hoach.

4.2.2. Thue trang vé cdng tac dao tao, phat trién NNL tai Cong ty

Viéc dao tao nhan vién tai Cong ty thuc hién theo ba giai doan: Lic mébi dau
nhan viéc, trong thoi gian nhan viéc va dé chuén bj cho nhirng cong vi¢c maoi. Noi
dung dao tao co thé lién quan dén khia canh nghi¢p vu cta cong viéc hodc co thé vé
quan hé con nguoi trong cong viéc hodc dé nang cao trinh d6 nhan thirc va xtr Iy van
dé:

Pdo tao lic méi bat dau nhdn viée: Cac nhan vién méi déu dugc huéng din
hay gi6i thiéu (vé lich st hinh thanh va phat trién ctia Cong ty, chtrc niang nhiém vu,
muc ti€u hoat dong, nd1 quy lao dong, cac chinh sach va ché do,...) dé ho lam quen
v6i mi truong hoat dong méi, tao tAm trang thoai mai, an tam trong nhimng ngay dau
tién lam viéc.

Pdo tao trong liic lam viéc: Viée dao tao nay c6 thé tién hanh theo hai cach:
Vira 1am vira hoc hodc tam ngung cong viéc dé hoc. Cong ty dang ap dung pho bién
cach vira 1am vira hoc, dé cao viée thuc tap, hoc bé“mg thuc hanh tai chd. Con tam
ngung cong vi¢c dé hoc duoc van dung it hon, da s6 CBCNV hoc ¢ cac truong, 16p

dao tao bén ngoai déu vao budi té1 hoac ngay nghi hang tuan.

Dao tao cho cong viéc twong lai: Pay la cach thuc dao tao cho doi ngi
CBCNYV trong dién quy hoach can b nham cung cap nhiing kién thirc va k¥ ning
can thiét dé ho khong nhiing lam tdt cong viéc hién tai ma con lam tot cong viéc
tuong lai khi dugc thang chtrc.

Cong ty da lya chon hinh thirc dao tao phu hop véi tirng muc tiéu, doi tuong
va yéu cau cua cong ty, cu thé:

Pdo tao tai chd: Nhirng nhan vién méi sau khi duge tuyén dung vao cong ty,
ho duoc nhan vién cii hudng din vé chuyén mén, nghiép vu, truyén dat cac kinh
nghiém ma nhan vién cii tich gép dugc trong qua trinh lam viéc ¢ cong ty. Hinh thtrc

nay dugc ap dung doi voi ho trong thot gian thur viée, nhan vién méi vira lam viée
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vura hoc hoi kinh nghiém tir cac anh chi di trude dé thuc hién cong viéc c6 hi€u qua,

xtr 1y tinh hudng linh hoat va khéo 1éo hon.

Trong thdi gian gan day hinh thie luan phién thay doi céng viée duge ap dung.
Muc dich cua hinh thirc dao tao nay giup cho nhan vién md rong ky nang lam viéc,
c6 kha ning hd tro cho cac bo phan khac khi can thiét, phuc vu cho viéc thuyén

chuyén bd phan hodc co hoi thang tién ctia ban than nhan vién.

Ctr 03 ndm mot lan, tai Cong ty t6 chirc thi tay nghé cho luc luong lao dong
ché bién gd dé c6 co sd nang bac luong; day ciing duge xem 13 mot hinh thac ddo tao
hiéu qua tai Cong ty, trén co so hudéng din cua Ban Giam déc xi nghiép, bo phan

cong nhan ty hoc tdp dé ning cao trinh do, k¥ ning nghé nghiép.

Dao tao bén ngoai: La hinh thic dao tao cong ty cir nhan vién tham dy céc

khoéa dao tao tir bén ngoai t6 chirc. Cu thé:

Pao tao ngan han vé trinh d§ chuyén moén nghiép vy, cac 16p ngan han do
Trung tdm ho tro doanh nghiép nhé va vira va cac sé nganh t6 chirc; hoc cac 16p tiéng

anh giao tiép tai cac trung tAm anh ngir bén ngoai mdi khoa tir 3 dén 6 thang.

Dao tao dai han nhdm nang cao cong tac quan 1y, nhitng can bd duogc cir di hoc
thudng 1 nhitng nhan vién ¢ tay nghé cao va chuyén mén tot dé quy hoach vao céc
chitc danh cao hon. Cu thé nhu dao tao trinh d6 dai hoc, cao hoc, trung cép, cao cép
1y luan chinh tri.

4.2.3. Thue trang vé cong tac duy tri NNL tai cong ty

Panh gia két qua thuwc hién cong viéc ciia nhan vién

Dinh ky hang thang, truéng cac phong ban, don vi tryc thudc Cong ty tién
hanh danh gia két qua thyc hién cong viéc cua nhan vién tai phong ban, don vi minh.
Vi¢c danh gia nay sé cho biét mtrc d6 hoan thanh cong viéc cia nhan vién ra sao, lam
co s& cho viée tra lwong, khen thudng ciing nhu bd tri, sip xép cong viéc cho nhan

vién. Trong bang chidm diém bao gdm cac ndi dung chinh nhu: Mtrc do hoan thanh
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cong viée duoc giao; co ché phdi hop trong qua trinh thuc hién nhiém vu; tham muu

cong viéc dam bao chat luong; ¥ thire chip hanh. Véi thang diém 100 diém.

Viéc danh gia nay rat xac thuc v6i tinh hinh hoat dong cua cong ty, va duoc
thuc hién tir dudi 1én trén nén danh gia rat diing va chinh xac. Két qua danh gia hang
thang lam tién dé cho 1anh dao Cong ty c6 nhitng diéu chinh hop 1y dé cong viée duoc

tréi chay t6t hon, tir d6 giup nhan vién ngay cang hoan thién hon.
Kich thich thong qua ché d9 tién lwong

Néu chinh sach tuyén dung lao dong 1a mot qua trinh phirc tap nham luya chon
nhing nhan vién c6 kha ning vao lam viéc, thi chinh sach tién luong 14 don bay kinh
té khién ho lam viéc hang say va c¢6 hiéu qua hon trong cong viéc. Chinh sach vé
lwong nham duy tri, cang c¢d luc lugng lao dong 1am viée tai cong ty bai ddi véi nguoi
lao dong ma noi thi tién lwong 1a mbi quan tim hang ngay cua ho. N6 1a nguén thu
nhap chinh nham duy tri va nang cao muc séng ciia ngudi lao dong va gia dinh cia
ho. C6 thé noi, ngdy nay vin dé ma cac nha quan 1y quan tim hang dau 1a chinh sach
tién luong cho ngudi lao dong boi dit doanh nghiép cho tuyén chon dugc d6i ngii lao
dong c6 trinh do, co tay nghé, duoc bd tri vao nhiing vi tri thich hgp nhung chinh
sach tién luong khong phu hop lam cho ngudi lao dong lo ling vé cudce séng cua ho
khong duoc 6n dinh din dén tinh than sa st va hiéu qua lao dong s& khong cao. Viéc
tuyén dung nhitng nguoi pht hop lam tai doanh nghiép da khé, khi ho vao lam tai
doanh nghiép ma c6 thé giir chan ho lai 1a diéu kho hon. Dé lam duoc diéu nay, can
tao ra cac chinh sach vé tién lvong dai ngg, cac chinh sach uu tién va khuyén khich

khéac (Maslow, 1943).

Hiéu rd van dé nay, cong ty LAm nghiép Binh Thuén sir dung tién luong khong
chi v6i muyc dich dam bao doi sdng vat chat cho nguoi lao dong ma con thong qua
viéc trd luong dé kiém tra, theo doi, giam sat vi¢c thuc hién cadc nhi€ém vu cua nguoi
lao dong. Do cong ty co nhiéu cong viéc khac nhau nén c6 nhiéu cach tra luong khac
nhau sao cho phit hgp vdi timg cong viée, didu d6 khuyén khich lao dong lam viéc

vO1 nang suat cao va cho phép kiém soat dé hon.
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Cong ty ap dung hinh thirc tra luong tinh theo 2 hé sb: hé s6 lwvong co ban cua

Nha nudce va hé so luong theo san pham.
D061 véi nhan vién thtr viée duge huong 70% luong san pham.

Hé s6 luong co ban dugce tinh theo quy dinh tai Hé thong thang lwong, bang
lwrong Coéng ty xay dung va dugc UBND tinh phé duyét, theo nguyén tic lam viéc

theo churc danh, chirc vu nao thi dugc hudng luong theo chirc danh, chire vu do.

Con hé s6 lvong san pham tinh theo quy dinh cta céng ty dya trén doanh thu,

loi nhuén, nang luc, vi tri lam vi¢c, v thirc ky luat cuia nguoi lao dong.

Kich thich thong qua ché d9 bao hiém, chinh sach xa hdi - phiic lgi va ché
do dai ng¢ khac

Cong ty thuc hién ddy da ché d6 bao hiém xa hoi, bao hiém y té, bao hiém that
nghiép ddi véi can bd, cong nhan vién theo dung quy dinh hién hanh ciia Nha nudc.
Cu thé. Cong ty dong bao hiém xa hoi, BHYT, BHTN cho tong cong 242 ngudi lao
dong theo quy dinh 1a 32% (trong d6 Cong ty dong 21.5%, nguoi lao dong dong
10.5%).

Pa s can bo, cong nhan vién lam viéc ¢ cac xi nghi¢p 1am nghi¢p truc thudc
c6 thoi gian cong tac tir 5 nam tro 1én déu duoc Cong ty giao khoan dat tir 01 ha dén
10 ha theo Nghi dinh 168/2016/ND-CP ngay 27/12/2016 ctia Chinh phu dé dau tu

trong rimng, trong thanh long, trong cdy nong nghiép dé tao thém thu nhap.

Can b, cong nhan vién c6 thoi gian lam viée tai Cong ty tir 10 nam trd 1én s€
duge Cong ty dong bao hiém huu tri thoi han 15 ndm véi han mie 90.000.000
dong/ngudi. Viée ndy tao dong luc rat 16n cho CBCNV trong toan Cong ty, gitp

ngudi lao dong ngay cang gin bo véi Cong ty.

Ngoai ra, Cong ty tao diéu kién cho can bo, cong nhan vién va cac doan thé
dugc nhan dat tir 02 dén 10 ha dé trong noéng nghiép xem canh dudi tan rimg nim

nhat (Cay Mi, cay Bi...) nham ting thém thu nhap va giy quy cho cac hoat dong
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trong nam. Vo1 mo hinh nay hang ndm moi can bd, cong nhan vién ting thém trung

binh tir 15 triéu dong/nam.

Nhén céc ngay 1 16n cta phu nit 8/3, 20/10, Tét thiéu nhi, Cong doan co s
cong ty cung Poan Thanh nién va Ban Nit cong cong ty da to chirc sinh hoat truyén
thng, tham quan du lich; t6 chirc quéc té thiéu nhi, trung thu két hop phat thuong
cho hoc sinh gidi 1a con cia CBCNV cong ty.

Hang ndm, Cong ty t6 chirc tham quan nghi dudng, hoc hoi kinh nghiém trong
va ngoai nudc cho can bg, cong nhan vién trong toan Cong ty.

Duy tri bang viéc thuc hién ding thoi gian lam viéc, thoi gian nghi ngoi
nghi

Déi véi khoi vin phong

Thoi gian lam viéc cua CBCNV trong cong ty thuc hién theo ding quy dinh
ciia Nha nudc. CBCNV thudc khdi van phong lam viéc theo gio hanh chinh. Budi
sang tir 7h30 - 11h30, budi chiéu tir 13h30 - 16h30 va 1am viéc tir thir hai dén tha sau
hang tuan.

DG6i véi khéi kinh doanh

Thoi gian l1am viéc cia can bd, cong nhan vién trong cong ty thuc hién theo
dang quy dinh cua Nha nudce. Can bg, cong nhan vién thudc khdi kinh doanh lam viéc
theo gi® hanh chinh. Budi sang tir 7h30 - 11h30, budi chiéu tir 13h30 - 16h30 va lam
viéc tir thir hai dén thir bay hang tuan.

Thoi gian nghi ngoi cling dugc 4p dung theo quy dinh ctia Nha nudc. Ngoai 8
ngay 18 tét trong nam, toan thé can bd, cong nhan vién dugc nghi thém 12 ngay phép
(sau khi d4 lam du 12 thang) trong diéu kién 1am viéc binh thudng. Nghi ¢4 nhan, két
hon, con két hon. .. déu duoc nghi theo quy dinh.

Nhu vy, cong ty Lam nghiép Binh Thuan da thyc hién day du quy dinh cua

Nha nude vé thoi gian 1am viée va nghi ngoi cho can bg, cong nhéan vién.
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4.3. M6 ta mau khio sat

Tong sb bang khao sat duoc phat ra 1a 242, bang khao sat hop 1y thu vé 1a 210.

Két qua 1a 210 bang khao sat hop 1é duogc st dung dé 1am dit liéu cho nghién ctru. Dit

liéu dugc nhap, ma hoa, lam sach va phan tich thong qua phén mém SPSS.

Téng hop dic diém cia cic nhan vién tham gia khao sat dwgc tom tit trong

bang thong ké mé ta mau nghién ctru tai bang 4.2 nhu sau:

Béng 4.2. Thong ké miu nghién ciru

Pic diém miu - n =210 S6 lwong | Ti 18 (%)
Nam 185 88,00
Gidi tinh
N 25 12,00
Lao dong pho thong 115 54,8
Trung cé , Cao dan 33 15,7
Trinh d¢ i s
Pai hoc 60 28,6
Sau dai hoc 02 01%
Cong nhan bao vé ring, ché bién gb 102 48,6
Nhan vién chuyén mon nghiép vu
y ghiep vi -3 37.1
cac phong ban, don vi
Chirc vu
: Pho, trudng phong va tuong duon
S Phong s 8 23 11,00
tré 1én
Lanh dao quan ly cong ty 7 3.33
Dudi 25 tudi 05 2,4
) Tur 25 dén 35 tudi 52 24,8
Do tuoi , -
Tu 36 dén 45 tudi 82 39,00
Trén 45 tudi 71 33,8
) Duéi 01 nam 06 2,90
SO nam lam tai ,
Tu 1 dén 3 nam 15 7,10
Cong ty ;
Tu 3 dén 6 nam 30 14,3
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Trén 6 nam 159 75,7

Dudi 5 tri¢u 21 10,0

N A Tu 5 - 10 tricu 102 46,8
Ve thu nhap Tur 11 triéu - 20 tri¢u 80 38,1
Trén 20 triéu 07 3,3

Nguon: Thong ké két qua khdo sdt

Vé gi6i tinh: trong tong s6 210 ngudi phong van hop 1¢, nam gidi chiém 88%

tuong tng v6i 185 ngudi, con lai 25 ngudi 1a nir gidi chiém 12%.

Vé trinh @9: trong tong s6 210 ngudi phong van hop 18, chiém da s6 (54,8%)
1 nhém c6 trinh do lao dong phd théng véi 115 ngudi, tiép dén 1a nhom c6 trinh do
dai hoc v6i 60 nguoi (28,6%), tiép dén 1a trinh d6 cao dang, trung cap tuong ing véi
33 ngudi (15,7%) va cudi cung 1a nhom c6 trinh d6 sau dai hoc voi 01% twong tng
1a 02 nguoi.

Vé chic vu: trong tong s6 210 nguoi phong van hop 18, chiém da s6 (48.6%)
1 nhom cong nhan bao vé rirng va cong nhan ché bién gd twong tmg 102 nguoi, tiép
dén 12 nhém nhan vién chuyén mon nghiép vu cac phong ban, don vi (37,1%) twong
g v6i 78 nguoi, tiép dén 13 nhom giit chire vy tir pho phong va trong dwong trd 1én
v6i 11,00% tuong Gmg 13 23 nguoi va cudi cing 1a nhom lanh dao quan 1y cong ty

(3.33%) tuong duong 7 nguoi.

Vé dp tudi: trong tong s6 210 nguoi phong van hop 18, chiém da sé (39,0%)
12 nhom co do tudi tir 36 dén 45 twong Gng véi 82 ngudi, tiép dén 1a nhom co do tudi
nhém cé do tudi trén 45 chiém 33,8% tuong tng voi 71 ngudi, 25- 35 tudi chiém

24.8% tuong ung v4i 52 ngudi va dudi 25 tudi véi 2,4% tuong Gmg 1a 05 ngudi.

Vé s6 nam lam viéc tai Cong ty: trong tong s6 210 nguodi phong van hop 18,
nhom c6 thodi gian cong tac trén 6 nam chiém 75,7%, tuong tng voi 159 ngudi, nhoém

c6 thoi gian cong tac tir 03 dén 06 nam chiém 14,3% twong tmg véi 30 ngudi, nhém
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c6 thoi gian cong tac tir 01 dén 03 ndm chiém 7,1%, twong g 15 ngudi va cudi cing

1a ngudi ¢o thoi gian cong tac dudi 01 nam chiém 2,9% tuong ung voi 06 ngudi.

Vé thu nhép: trong tong s6 210 ngudi phong van hop 16, nhém ngudi cd thu
nhap dudi S triéu 1a 21 nguoi ty 1€ 10%, nhom nguot c6 thu nhap tir S - 10 triéu la
102 nguoi ty 1€ 46,8%, nhom ngudi c¢o thu nhap tir 11 - 20 triéu 1a 80 nguoi ty 1€
38,1%, nhdém nguoi cd thu nhép trén 20 triéu la 07 nguoi ty 1€ 3,3%.

4.4. Phan tich d9 tin ciy ciia thang do bang h¢ s6 Cronbach’s Alpha

Phan tich Cronbach’s alpha 1a phép kiém dinh thong ké vé muc do chit ché
ma cac bién trong thang do twong quan véi nhau. Tiéu chuan kiém dinh dé lya chon
thang do 1a: diéu kién thtr nhat cac bién quan sat c6 hé so tin cay Cronbach’s alpha
16n hon 0,6. Ngoai ra, hé sd trong quan bién tong (Corrected Item - Total Correlation)
c6 gia tri cang 16n thi sy twong quan cta cac bién quan sat do ludong trong ciing mot
nhom cang 16n va gi tri phai 16n hon 0,3 (Nunnally va Bumstein, 1994) 1a diéu kién
thir hai. Pay 1a budc phén tich can thiét dé loai bo cac bién quan sat khong phi hop
trong thang do trudc khi dua vao phan tich nhan t6 kham pha EFA (Pinh Phi Ho,
2014). Két qua phan tich d6 tin ciy cua thang do bang hé s Cronbach alpha, thé hién

nhu sau:

Béng 4.3. Két qua kiém dinh Cronbach ctia cac thang do

Bién quan sat

Trung binh
thang do néu
loai bién nay

Phwong sai
thang do néu
loai bién

Twong quan
bién tong

Cronbach’s Alpha
neu loai bién nay

Thang do “Tuyén dung”, Cronbach’s alpha =0.811

TD1 9.88 3.229 .607 172

TD2 9.85 3.074 .644 754

TD3 9.81 3.272 610 71

TD4 9.90 3.067 651 751
Thang do “Pao tao”, Cronbach’s alpha = 0.855

DT1 9.65 3.338 .686 .823
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DT2 10.19 3.473 728 .803
DT3 9.73 3.507 .693 818
DT4 9.61 3.587 .688 .820
Thang do “Panh gia két qua thue hién cong viéc”, Cronbach’s alpha =0.868
DG1 12.83 5.645 .664 .847
DG2 12.75 5.462 .695 .839
DG3 12.20 5.491 .699 .839
DG4 12.18 5.332 .693 .840
DGS5 12.22 5.148 710 .836
Thang do “Tra cong lao dong”, Cronbach’s alpha =0.834
TCl1 10.02 3.253 .640 .803
TC2 10.00 3.354 .670 788
TC3 10.04 3.396 672 187
TC4 10.10 3.377 677 785
Thang do “Chinh sich thiing tién”, Cronbach’s alpha =0.873
TTI 9.93 4.130 .695 852
TT2 9.95 4.160 730 .837
TT3 9.93 4.124 763 .824
TT4 9.96 4.261 127 .838
Thang do “Méi trwong lam viéc”, Cronbach’s alpha = 0.848
MTI1 13.35 5.550 681 810
MT2 13.30 5.667 629 .824
MT3 13.32 5.608 .645 .820
MT4 13.50 5.390 .681 810
MTS5 13.26 5.936 653 819
Thang do “Hi€u qua lam viéc ciia nhéan vién”, Cronbach’s alpha = (0.848
HQI1 9.99 4.129 743 782
HQ2 9.95 4.299 652 .823
HQ3 9.97 4.195 7136 786
HQ4 9.93 4.478 618 .836
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Nguon: Két qua phén tich SPSS

Bang 4.4. Tong hop céac thang do va bién quan sat bi loai

Bién Quan St Hé sb PP
STT Thang Do bi loai Alpha Két luan
1 Tuyén dung khong 0.811 | Chat lugng tot
2 Pao tao khong 0.855 Chét luong tot
3 | Danhgid ket qua thue khong 0.868 | Chat luong tét
hién cong viéc
4 Tra cong lao dong khong 0.834 | Chat luong tot
5 Chinh sach thing tién khong 0.873 Chét luong t6t
6 Moi truong lam viéc khong 0.848 Chét luong tot
7 Higu qua lam vige cua khong 0.848 | Chét lugng tét
nhan vién

Nguon: Két qua phan tich SPSS

Két qua Cronbach’s Alpha cta céc thang do (bang 4.3 va bang 4.4) cho thiy

cac thang do thdéa man diéu kién, c6 hé s6 Cronbach’s Alpha 16n hon 0,6 va h¢ sb

tuong quan bién tong cua cac bién 16n hon 0,3. Vay nén cac thang do du db tin cay

va chat luong t6t dé tiép tuc phan tich nhan té kham pha ¢ phan tiép theo nham dé rat

gon sO lugng bién quan sat.

Dua vao két qua phan tich nhan t6 kham pha EFA, c6 6 nhan t6 trich ra dat

yéu cau vé gia tri thdng ké va do tin cdy. Cac nhan t6 duoc dit tén lai dé dam bao yéu

cau phan tich trudc khi phan tich hdi quy da bién:

- TD: Tuyén dung, gém 4 bién: TD1, TD2, TD3, TD4.

- PT: Pio tao, gdm 4 bién: DT1, DT2, DT3, DT4.

- DG: Panh gia két qua thyc hién cong viéc, gom 5 bién: DG1, G2, GD3,

bG4, bGS.
- TC: Tra cong lao dong, gdm 4 bién: TC1, TC2, TC3, TC4.

- TT: Chinh sach thang tién, gom 5 bién: TT1, TT2, TT3, TT4.

- MT: Moi truong lao dong, gom 5 bién: MT1, MT2, MT3, MT4, MTS5.
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4.5. Phén tich nhén t6 kham pha EFA

Nhitng nguyén tic cAn quan tdm va thuc hién trong phéan tich nhan t6 kham

pha EFA nhu sau:

(1) Kiém dinh tinh thich hop ctia EFA va tuong quan cta cic bién quan sat
trong thude do dai dién: Str dung hé sé6 KMO (Kaiser-Mayer-Olkin) gitta 0,50 va 1
(Hair va cong su, 2006) va muc ¥ nghia cua kiém dinh Bartlett < 0,05 (Hoang Trong
va Chu Nguyén Méng Ngoc, 2008).

(2) Heé s6 tai nhan t6 (factor loadings) > 0,5 (trong dé tai nay, qua trinh chay
SPSS tac gia chon “Suppress absolute values less than” bang 0,50 dé dam bao y nghia
thiét thuc cua EFA). Néu nhan t6 ndo c6 hé sb tai nhan t6 < 0,5 s& bi loai (Nguyén

Pinh Tho, 2011).

(3) Kiém dinh muc d¢ giai thich cta cac bién quan sat d6i voi nhan to: Thang
do dugc chap nhan khi tong phuong sai trich > 50%.

(4) Hé sb Eigenvalue > 1 (Gerbing va Anderson, 1988; Hoang Trong va Chu
Nguyén Mong Ngoc, 2008).

(5) Khac bi¢t hé sb tai nhan td cia mot bién quan sat gi{ra cac nhan t6>0,3 dé
tao gia tri phan biét giita cac nhan t6 (Jabnoun va Al-Tamimi, 2003).

4.5.1. Phan tich nhén t6 kham pha EFA cho céc bién ddc 1ap

Bang 4.5: Két qua phan tich nhan té EFA cac bién doc 1ap

A . Nhin t6
Bién quan sat 1 5 3 4 5 6
DG5 0.808
DG3 0.794
DG2 0.790
DG4 0.760
DGl 0.758
MT4 0.807
MT5 0.786
MT1 0.775
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MT2 0.762
MT3 0.759
DT2 0.839
DT1 0.794
DT3 0.793
DT4 0.787
TC4 0.815
TC2 0.797
TC3 0.779
TCl 0.729
TT4 0.784
TT2 0.778
TT3 0.735
TT1 0.724
TD4 0.819
TD2 0.781
TD1 0.750
TD3 0.742
Hé s0 KMO 0.868
Sig. 0.000
Eigenvalues 1.258
Phuwong sai trich (%) 67.665

Nguon: Két qua phan tich SPSS

Hé s KMO = 0.868 (thoa giita 0,5 va 1), do d6 phan tich nhan t6 kham ph4 13
thich hop v6i dir liéu nghién cuu.

Kiém dinh Bartlett c6 mirc y nghia Sig. = 0,000 (nhé hon 0,05), cho thiy cac
bién quan sat co tuong quan tuyén tinh véi nhan té dai dién. Diéu nay chimg té dir
liéu dung dé phan tich nhan t6 1a thich hop.

Két qua ma tran xoay cho thay tat ca cc bién quan sat diéu c6 hé sb tai nhan
t6 Factor Loading 16n hon 0,55. Nhu vay, phan tich nhan t6 EFA phu hop va dat duoc

do tin cay vé mat théng ké.
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Tat ca 6 nhan t6 déu c6 gia tri Eigenvalues 16n hon 1 va téng phuong sai trich
67.665% (16n hon 50%) (bang 4.5). Piéu nay c6 nghia 1a 67.665% thay doi cua cac
nhan t6 dugc giai thich boi cac bién quan sat.

4.5.2. Phan tich nhén t6 kham pha EFA cho cac bién phu thugc

Bang 4.6: Két qua phan tich nhan t6 EFA bién phy thudc

» , Nhan t6
Bién quan sat 1
HQ1 0.868
HQ3 0.864
HQ2 0.805
HQ4 0.779
H¢ s6 KMO 0.813
Sig. 0.000
Eigenvalues 2.755
Phwong sai trich (%) 68.881

Nguon: Két qua phén tich SPSS

Két qua EFA bang 4.6 cho thay c6 1 nhan t6 dugc trich tai eigenvalues c6 gia
tri 12 2.755 (>1) va phuong sai trich dat yéu cau 68.881% (>50%) véi chi s6 KMO 1a
0,813 (thoa giita 0 va 1), Sig.=0,000 (<0.05). Két qua ma tran xoay cho thay tit ca
cac bién quan sat diéu c6 hé s tai nhan td Factor Loading 16n hon 0,55. Nhu vay,
phan tich nhan td EFA phu hop va dat duogc do tin cay vé mat théng ke.

Nhu vy, qua cac kiém dinh chat luong thang do va cac kiém dinh cia mo
hinh EFA, nhén dién c6 6 thang do dai dién cho bién doc 1ap cua mo hinh nghién ctu
bao gém 26 bién quan sat va mot thang do dai dién cho bién phu thudc ciia mo6 hinh
nghién ctru gdm 4 bién quan sat.

4.6. Phan tich hdi quy da bién

Sau khi phan tich nhan t6 kham pha EFA, cac nhan t6 tiép tuc dugc dua vao

mo hinh hdi quy tuyén tinh dé phan tich. M6 hinh tuong quan tong thé c6 dang:

Hiéu qua lam viéc ctia nhan vién (HQ) = f (TD, DT, BG, TC, TT, MT)
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Bién phu thuoc: HQ; Cac bién doc lap: TD, BT, bG, TC, TT, MT.

Viéc xem x€t cac y€u td y€u to nao that sy tdc dong dén bién phu thudc mot

cach truc tiép s& duogc thuc hién bing phuong trinh hdi quy tuyén tinh da bién:

HQ = B0 + B1TD + B2DT + B3DG + B4TC + B5STT + B6MT + ei

Vi Bk: 1a hé s hdi quy ei: 1a s6 du (Residual)
4.6.1. Kiém dinh hé sé hoi quy

Bang 4.7. Két qua phén tich hdi quy

Ny Heé s6 hoi iy
H¢ s6 hoéi quy 2 Muc y X A A X
chua chudn héa quyhi,)l;uan Gié tri{ nghia Thong ké cong tuyén
B |Sai s6 chuan Beta (Sig.) Tolerance | VIF
(Constant) | -.777 285 -2.729 ( .007
TD 177 059 152 3.002 | .003 .823 1.215
DT 152 .058 137 2.644 | .009 177 1.287
DG 203 061 172 3.311 .001 175 1.291
TC .166 .060 147 2.786 | .006 759 1.318
TT 361 .062 358 5.802 | .000 553 1.808
MT .190 055 165 3439 | .001 914 1.095

Bién phu thudc: HQ

Nguon: Két qua phén tich SPSS

Bang 4.7, cot mirc ¥ nghia (Sig.) cho thiy: Tét ca cac bién déu co Sig.<= 0,05.
Nhu vay, 6 bién TD, DT, DG, TC, TT, MT twong quan c6 y nghia véi bién phu thude
vo1 do tin cay 95% (Sig. <= 0,05).
4.6.2. Mitc d giai thich ciia mé hinh tong thé

Bang 4.8: Tém tit mo hinh

) Ude Change Statistics Durbin-
Mb R luong Watson
hinh| X | R | Hiéu | do R F Sig. F
chinh | léch | Square Chanee dfl df2 Chaﬁ .
chuan | Change & g
1 [0.757a| 0.574 | 0.561 | .44553 | .574 | 45.511 6 203 | 0.000 | 2.192

Bién doc lap: TD, DT, PG, TC, TT, MT
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Bién phu thudc: HQ

Trong Bang 4.8, R2 hiéu chinh (Adjusted R Square) = 0.561 (Kiém dinh F,
sig. <0,01). Nhu vay; 56.1% thay d6i ctia bién phu thudc dugc giai thich bai cac bién
ddc 1ap va dam bao c6 y nghia v4i muc tin cay trén 99%.

4.6.3. Mirc do phu hop ciia mé hinh

Béang 4.9. Phan tich phuong sai (ANOVA)

ANOVA
R I R
Hoi quy 54.204 6 9.034 45.511 0.000
1 | Phin du 40.295 203 198
Tong 94.499 209

Nguon: Két qua phén tich SPSS

Trong Bang 4.9, md hinh hdi quy (Regression Moded) ¢6 Sig. = 0.000 < 0,01.
Nhu viy, vé tong thé, cac bién doc lap c6 twong quan tuyén tinh v6i bién phu thudce
v6i @6 tin cay 99%. Do d6, mo hinh hoi quy tuyén tinh dua ra phu hop véi dit liéu
thuc té.

4.6.4. Kiém dinh hién twong da cong tuyén

Trong bang 4.8 tat ca cac bién doc 1ap déu c6 VIF<10. Nhu vay, mo hinh
khong c6 hién twong da cong tuyén.

4.6.5. Kiém dinh tu twong quan

Trong Bang 4.8, gia tri thong ké Durbin - Watson (d) =2.192 (1< d < 3)

Két luan: Cac phan du 1a doc 1ap véi nhau va tinh doc 1ap ctia phan du da duoc

bao dam. Khong c6 hién tuong tu twong quan trong phan du.
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4.6.6. Kiém dinh phwong sai phan dw thay déi

USQUARE
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Biéu d6 4.1. D6 thi twong quan gitta bién phan du binh phuong va bién phy

thudc
Nguon: Két qua phén tich SPSS

Dua theo két qua biéu db 4.1. dudng biéu dién cta twong quan USQUARE va
bién phy thudc c6 hinh dang theo dudng thing, khong ¢ hién trong phuong sai phan
du thay doi.

4.6.7. Thao luin két qua hdi quy

4.6.7.1. Hé s6 hdi quy chwa chuin héa (Unstandardized Coefficients)

Bién TD: ¢ hé s6 0.177; quan hé cung chiéu véi HQ. Khi ddi tugng khao sat
danh gia yéu t6 “Tuyén dung lao dong” tang thém 1 diém thi hiéu qua lam viéc ciia

nhan vién s& ting thém 0.177 diém.
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Bién DT: ¢ hé s6 0.152; quan hé cung chiéu véi HQ. Khi ddi tuwgng khao sat
danh gia yéu t6 “Pao tao” ting thém 1 diém thi hiéu qua 1am viéc cta nhan vién s&
tang thém 0.152 diém.

Bién PG: c6 hé s6 0.203; quan hé cung chiéu véi HQ. Khi d6i twong khao sat
danh gid yéu t6 “Danh gia két qua thuc hién cong viéc” ting thém 1 diém thi hiéu qua

lam viéc ctia nhan vién s¢€ tang thém 0.203 diém.

Bién TC: c6 hé s6 0.166; quan hé cung chiéu v6i HQ. Khi ddi trong khao sat
danh gia yéu té “Tra cong lao dong” ting thém 1 diém thi hiéu qua lam viéc ctia nhan
vién s& tang thém 0.166 diém.

Bién TT: c6 hé s6 0.361; quan hé cung chiéu véi HQ. Khi dbi tugng khao sat
danh gia yéu t6 “Chinh sach thing tién” ting thém 1 diém thi hiéu qua lam viéc cta
nhan vién sé& tang thém 0.361 diém.

Bién MT: ¢6 hé s6 0.190; quan hé cung chiéu véi HQ. Khi d6i twong khao sat
danh gia yéu t6 “Moi truong 1am viéc” ting thém 1 diém thi hiéu qua 1am viéc cua
nhan vién sé& tang thém 0.190 diém.

4.6.7.2. Hé s6 hdi quy chuin hoa

Bang 4.10. Mtrc d6 tac dong cua cac bién doc lap

Gia tri tuyét d6i Beta % Vi tri anh huéng
TD 0.152 13.41 4
DT 0.137 12.15 6
PG 0.172 15.24 2
TC 0.147 12.96 5
TT 0.358 31.61 1
MT 0.165 14.58 3
Tong 1.131 100%

Nguon: Két qua phén tich SPSS

Két qua trong Bang 4.10, cho théy miurc dg tac dong theo thtr ty manh nhat toi
thip nhat: (1) Chinh sach thing tién (TT); (2) DPanh gia két qua thuc hién cong viéc
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DG); (3) Mbi truong 1am viée (MT); (4) Tuyén dung lao dong (TD); (5) Tra cong
lao dong (TC); (6) Bao tao (DT).
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TOM TAT CHUONG 4

Chuong 4 d3 thuc hién phan tich hdi quy 06 thanh phan cta hoat dong quan
tri NNL véi thanh ph?m hiéu qua lam viéc cua nhan vién. Tu két qua kiém dinh cho
thdy cac yéu t6 tuyén dung; dao tao; danh gia két qua thuc hién céng viéc cta nhan
vién; tra cong lao dong; chinh sach thang tién; méi truong lam viée c6 tac dong duong
dén hiéu qua lam viéc cta nhan vién. Trong dé, yéu té chinh sach thing tién c6 tac
d6ng manh nhat, yéu t6 tuyén dung co tic dong thip nhat dén hiéu qua lam viéc cia

nhan vién.
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CHUONG 5: KET LUAN VA HAM Y QUAN TRI

Chuong 4 thyc hién phén tich hdi quy, kiém dinh cac gia thuyét nghién ctru,
thao luin cac két qua nghién ciru. Chuong nay nham danh gia tong hop vé cac két
qua trong nghién ctru va trinh bay mot s kién nghi nham nang cao hiéu qua lam viéc
cua nhan vién tai Cong ty TNHH MTV Lam nghi¢p Binh Thuan.

5.1. Tom tit két qua nghién ciu

Két qua danh gia dd tin cdy thang do: Sau khi sir dung hé sé Cronbach's
Alpha dé danh gia do tin cdy cua thang do, két qua cho thdy hé s6 ndy nam trong
khodng t6t, tat ca déu c6 hé s6 Cronbach Alpha déu 16n hon 0.6 va nho hon 0.95 (hé
s6 nho nhat 1a 0.811, hé s6 16n nhat 1a 0.873) cho thiy thang do dang tin cdy, co ¥

nghia trong nghién ctru.

Két qua phan tich hdi quy: Két qua phan tich méi quan hé giira hoat dong
quan tri nguén nhan lyc va hi€u qua lam viéc ctia nhan vién cho théy gia tri xac dinh
hiéu chinh R2 = 56.1% (>50%). Céc thanh phan ctia hoat déng quan trj ngudn nhan
luc dua vao anh hudng 56.1% su thay ddi cua hiéu qua lam viéc ctuia nhan vién, con
lai 43.9% 1a do cac bién ngoai mo hinh, sai s6 ngiu nhién. Trong d6, cac thanh phan
tuyén dung, dao tao, danh gia két qua thuc hié€n cong viéc, tra cong lao dong, chinh
sach thang tién va moi trudong lam viéc co tac dong tich cuc dén hiéu qua lam vi¢c
ctia nhan vién. Két qua nay phu hop véi nghién ciru Wambua va Karanja (2016). Két
qua nghién ctru bd sung thém 1y thuyét “Hoat dong quan tri NNL c6 tac dong dén
hiéu qua lam viéc cua nhan vién”.

5.2. Dong gop cua nghién ciru

V& mit thue tién: Nghién ctru di do luong mirc do tac dong cua cac thanh
phan ctia hoat dong quan tri NNL dén hiéu qua lam viéc ctia nhan vién. Nghién ciru
da chi ra cac yéu td tac dong tich cuc dén hiéu qua lam viéc ctia nhan vién tai Cong
ty TNHH MTV Lam nghiép Binh Thuén, day 14 tinh méi ctia nghién ctru. Pong thoi,
nghién ctru dua ra nhiing kién nghi dé ap dung hiéu qua nham nang cao hi¢u qua lam

viéc cuia nhan vién trong to chirc thong qua két qua khao sat thuc té.
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V& miit Iy thuyét: Nghién ciru di dong gop thém khang dinh hon tac dong cua
hoat dong quan tr1 NNL dén hiéu qua lam viéc cuia nhan vién theo thang do thuc tién
quan tri NNL trong nghién ctru ctia Tran Kim Dung (2015) va thang do hiéu qua cong
viéc cua Mahmood va cong su (2014) vao nganh tai chinh ngan hang. Nghién ctru
kiém dinh anh huéng tich cuc cua 6 yéu t6 trong thanh phan hoat dong quan tri NNL
nhu tueyenr dung, dao tao, danh gia két qua thuc hién cong viée, tra cong lao dong,
Chinh sach thang tién, moi truong lam viée dén hiéu qua lam viéc cua nhan vién.

5.3. Ham y quan tri vé tac dong ciia hoat dong quan tri NNL dén hiéu qua

lam viéc cia nhén vién tai Cong ty TNHH MTYV Lam nghiép Binh Thuin

Tac gia dé xuat mot so kién nghi dyua trén két qua khao sat vé cac yéu to trong
hoat dong quan tri NNL tac dong dén hi€¢u qua lam viéc cua nhan vién va muc do tac
dong cua céac yéu to nay. Cac kién nghi nham nang cao hi¢u qua lam viéc cua nhan

vién trong Cong ty.

Dé co thé phat trién trong bdi canh cong nghiép hoa, hién dai hoa va hoi nhap
kinh té thé gioi, td chirc can phat huy tdi da nguén luc ndi sinh, ma quan tri NNL
duogc coi 1a cong cu hi¢u qua (Antwi va cong su, 2016). Qua két qua khéo sat cho
thdy cac thanh phan cta hoat dong quan tri NNL nhu tuyén dung, dao tao, danh gia
két qua thuc hién cong viéc, trd cong lao dong, chinh sach thang tién, moi truong lam
viéc dén hiéu qua lam viéc ciia nhan vién. Piéu nay cho thiy t6 chirc can quan tdm
nhiéu hon hoat dong quan tri NNL cuia to chitc thong qua cac thanh phan nhu:

5.3.1. V& chinh sach thing tién

Theo két qua nghién ciru trén cho thay chinh sach thing tién 13 nhan t6 thir
nhét tac dong 1én hi€u qua lam vi¢c cua nhan vién. Do do, Cong ty can quan tam hon
nira nhan t6 chinh sach thing tién trong hoat dong quan tri nguén nhan luc trong don
vi minh. Trong qué trinh lam viéc, nhan vién luén xem xét co hdi thang tién cua ban
than, do d6 Cong ty can cho mdi nhan vién thdy duoc con duong phat trién nghé

nghiép dé tir d6 c6 nhirng nd lyc, phan dau dé dat hidu qua lam viéc tot nhat.
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Cong ty can dua ra co hoi thang tién cho moi nhan vién la nhu nhau, uu tié€n
de bat tir n01 bo, viéc cat nhdc thiang tién phai dua trén thanh qua lam viéc ciia nhan
vién, nham lam tang niém tin va dong luc lam viéc cho nhan vién, thuc day nhan vién

khong ngimg phat trién dé tu tao co hdi cho ban than.

Hién Cong ty van dang dua trén hiéu qua lam viéc dé danh gia, lya chon dé
bat nhan vién 1én cac chirc vu cao hon. Tuy nhién viéc thuc hién van dién ra 4m tham
va chura diy manh truyén thong nén dau d6 van chua thyc sy 1a dong luc cho cic nhan
vién con lai phat trién hét kha niang. Bdi vay, nén ching Cong ty can truyén thong
rong rdi hon nhimng trudng hop thing tién, di 1én tir viéc c6 thanh tich 1am viéc xuat
sic; hodc c6 thé to chirc cac cude thi nhu “Nha quan 1y tiém ning”, “Céan bd ngudn
xuit sic” dé cac nhan vién ty tin va c6 thue luc tham dy ... tir d6 vira sang loc dugc
mot bo khung nhan lyc tiém nang lam nong cdt, vira tao dong luc phat trién cho toan
bd nhan vién trong Cong ty.

5.3.2. Ve danh gia cong viéc ctia nhan vién

Nén dugc thyc hién bang cac phuong phap danh gia dua vao chién lugc phat
trién cta t6 chirc. Viéc danh gia nay nham xac dinh diém manh, diém yéu cua nhin
vién tai timg thoi diém dé sip xép nhan vién dung vi tri cong viée. Quan 1y truc tiép
nén cung cap thong tin phan hoi cho nhan vién vé hiéu qua lam viéc, xem xét va xac
dinh lai nhu cau dao tao nham xay dung chuong trinh dao tao phi hop. Pong thoi,
két qua danh gia 1 cin c&r gitp nha quan tri c6 co so duy tri hodc co cau lai chinh
sach tién lvong, thuong cua t6 chire. Panh gia cong viée 1a mot trong nhitng nhan td
quan trong, dugc nhan vién cho rang s& anh huéng dén hiéu qua lam viéc cta ho. Vi
vay, can bd quan 1y can cong b rd rang cac chi tiéu danh gia cong viéc voi nhan vién,
gitp nhan vién ndm rd céc tiéu chi dé co thé hoan thanh dﬁy du, dat hiéu suét cao
nhat. Nguoi quan 1y truc tiép can minh bach, cong bang, cong khai trong qua trinh
danh gia. Hon nita, quan 1y tryc tiép va nhan vién nén danh thoi gian trao ddi, chia
sé, gop ¥ thang than, giup nhan vién khic phuc nhiing sai s6t va phat huy cac diém

manh da dat duoc.
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5.3.3. V& méi truong 1am viéc

Mai trudng 1am viéc dong gop mot vai tro kha quan trong d6i vi mot to chire,
do d6, can xay dung mdt moi trudng lam viéc thu hat nhan lyc gioi va tao su trung
thanh vé6i cac d6i tuong nay. Khung hé thdng phép 1y, ché do, chinh sach can duoc
xay dung vira chit ché vira khong ctng nhic dé vira co quy trinh 1am viéc hiéu qua,
vira ¢ cac co s phap 1y bao vé cho hoat dong ctia nhan vién Cong ty. Cong ty can
truyén thong tir cap lanh dao Tong Cong ty xudng cac cip lanh dao cac don vi tryc
thudc nén tao mot moi trudng 1am viée cong bang, khong chén ép, tao van hoa than
thién trong don vi minh. M&i mot nhan vién déu co thé dua ra y kién, dong gop v
tudng, tu duy sang tao - d6i mdi cho Cong ty tai cac cudc hop/budi hop mat phi hop
nham cho nhan vién théy dugc Cong ty rat coi trong nhan vién ctia minh, ho 1a mot
phan ciia Cong ty, tir d6 tao thém su gan bo giira nhan vién va to chirc.

5.3.4. V& tuyén dung

Tuyén dung 13 khau dau tién, kha quan trong giup Cong ty chon duoc nguoi
c¢6 nang luc va phu hop voi vi tri can tuyén hay khong. Mot vi tri dugc tuyén dung
ngudi dung viée sé mang lai hiéu qua 1am viéc cao. Cong tic tuyén dung hién nay &
Cong ty ¢ quy md con kha nho va thiéu da dang. Thong tin tuyén dung chi yéu duoc
biét dén qua website truyén théng ctua Cong ty hodc cac website mién phi. Hién nay
d3 co rat nhiéu kénh tuyén dung hiéu qua khac thong qua mang xa hoi facebook, cac
trang viéc 1am cac tra phi ... Cong ty can lién két dé phat di thong diép tuyén dung
rong rai hon nham thu hit dugc co sé nhan lyc tiém ning tir cac thanh phd 16n vé 1am
viéc tai Cong ty. Can chii trong tiéu chi tuyén dung nhém ddi tugng c6 do tudi tir 25
- 30 tudi va co trinh d6 & bac dai hoc va trén dai hoc.

5.3.5. Vé tra cong lao dong

Tir két qua nghién ctru trén cho thiy tra cong van 1a mbi quan tim hang dau
clia ngudi lao dong, do d6 Cong ty can tap trung chinh sach tra cong vé luong thudng

trong chién luoc phat trién, mot chinh sach tra cong tot s& kich thich nhan vién lam
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viéc voi1 hi€u qua lam viée cao hon, phat huy hét kha nang cia minh. Bai nghién ctru

dua ra mot sO kién nghi vé chinh sach tra cong cho nguoi lao dong nhu sau:

Chinh sach tra cong can dugc xay dung rd rang, céng khai, minh bach va c6
mbi quan h¢ dinh luong v61 hi€u qua lam viéc cia nhan vién, tranh sy cao béng vé
lvong tao ra su y lai cia cac nhan vién va lam giam tinh than, sy nd luc 1am viéc cua
cac nhan vién gioi. Hién Cong ty da thuc hién co ché tra luong cho d6i ngii chuyén
vién cac phong ban, don vi dya trén hi¢u qua lam viéc dugc dinh lugng béng hé théng
danh gia KPIs, con cac vi tri con lai van tra lwong dua trén tham nién cong tac, hodc
cac dot xét luong lai dinh ky 3, 4 nim ... trong toan Cong ty nén van chua phat huy
t6i da hiéu qua 1am viéc ctia nhém nhan vién nay.

Ban 1anh dao la nguoi c6 vai tro quan trong trong viéc danh gid va xét duyét
lwong ciia nhan vién, vi thé lanh dao phai cho nhan vién thay ho ludn ddi theo, ghi
nhén hiéu qué lam viéc cia nhan vién va nhiing dong gop tich cyc ctia nhan vién, cho
thiy nhitng danh gia cta ho 13 cong bang va chinh xac. Hién tai Cong ty c6 co ché tra
luong theo thoa thuan giita Cong ty va ngudi mdi duge tuyén dung va viée tra luong
thuc hién bdo mat cho tirng nhan vién nén c6 truong hop murc lwong cho nhirng nhan
vién c6 hiéu qua lao dong cao hon d6i khi lai thap hon, viéc nay ngay ca ban than
nhan vién d6 ciing khong biét, tuy nhién bang cach nao d6, khi ngudi nhan vién gioi
nhan biét dugc ho khong duoc ddi xir cong bang, ho thudng co thai do bat man va
mudn dau quan cho mot moi trudng khac. Nhu vay, trong truong hop ndy, ban linh
dao can co su cong tam, can chu dong danh gia, xét duy¢t lwong mot cach chu dong,
cong bang, khong phai cho dén ky xét luong ciia toan hé thong ... dé tao dong luc
cho nhan vién lam viéc vé1 hiéu qua tdt nhat.

Pong thoi, Cong ty can thudng xuyén xem xét, cap nhat chinh sach luong phu
hop véi thi trudng lao dong cta nganh, tir d6 c6 nhitng dé xuat, diéu chinh phu hop,
tranh tinh trang “chay méau chat xAm”, tao cho nhan vién sy tin tuéng, gan bo va cong

hién hét minh cho Céng ty.
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5.3.6. V& dao tao

Thiét 1ap chuong trinh dao tao va phat trién toan dién cho nhan vién, gan lién
v6i chién luoc phat trién ciia Cong ty. Chuong trinh dao tao nén dugc xay dung phu
hop vé6i nhu cau ddo tao, khong nhitng giup nhan vién cip nhat kip thdi quy trinh
nghiép vu, chinh sach hién hanh ma con dap tmg nhu ciu phat trién c4 nhan cia nhan
vién. Cac budi hudn luyén dinh huéng, gitip nhan vién hiéu rd vai trd, chirc ning,
nhiém vy ctia phong ban nhan vién s€ lam viéc khi mai gia nhéap t6 chirc thuc su can
thiét. Qua do, can bd dao tao co thé giai thich rd trinh tu hop 1y clia cong viéc nhan
vién chudn bi phu trach. Ngoai ra, cac khoa hudn luyén nghiép vu chuyén sau theo
ting chi dé ma duogc xay dung dua vao sai sot cia nhan vién sé hitu ich, gitip nhan
vién nhan biét sai sot, han ché cac 16i thuong gip phai, rat kinh nghiém cho ban than
qua sai sot cia dong nghiép. Viéc sap xép dung nguoi vao diing cong viée duoc xem
1a yéu t6 quan trong dé nang cao hiéu qua 1am viéc cia nhan vién, nhan vién s& hiéu
rd vai tro, nhi¢ém vu cong viéc dé hoan thanh cong viéc mdt cach t6i wu nhat.

5.4. Mt s0 han ché va goi mé huéng nghién ctru tiép theo

Nghién ctru c6 mot sb han ché nhat dinh bén canh nhing két qua va dong gop,

cu thé nhu sau:

Mot 1a, nghién ctru dugc thyc hién tai Cong ty TNHH MTV Lam nghi¢p Binh
Thuan 1a mé hinh cong ty TNHH MTV 100% vén nha nude thude nganh 1am nghiép.
Tuy nhién con nhiéu linh vue, nganh nghé hoat dong c6 nhitng dic thu riéng biét, do
d6, két qua nghién ctru s& mang tinh tong quat cao hon néu nghién ctru & nhiéu nganh

nghé khéac nhau.

Hai 1a, hién nay trén dia ban tinh Binh Thuan mdé hinh cong ty TNHH MTV
Lam nghiép do Nha nudc nam giit 100% voén diéu 1¢ c6 tong cong 03 cong ty (Lam
nghiép Binh Thuan, Lam nghiép Song Dinh, Lam nghiép Tanh Linh) néu nghién ciru
dugc thuc hién va mau khao sat dugc léy tai 03 don vi thi két qua nghién ctru s€ mang
tinh tong thé cho loai hinh mot thanh vién nha nudc nam giit 100% vén diéu 1é hon.

Day ciing 1a hudng goi ¥y cho nghién ctru sau.
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Ba 1a, hi€u qua lam viéc ctia nhan vién trong nghién ctru nay duoc danh gia
boi chinh can bd nhan vién, do do vige tra 161 bang khao sat khong dugce do tin cay
cao. Ngoai ra, viéc danh gia cong vi¢c cia nhan vién cling c6 thé dugc thuc hién bdi

t0 chtrc hodc can bd quan ly truc tiép. Pay cling 1a goi y cho cac nghién curu sau.

Bén 13, s6 lugng thanh phan hoat dong quan tri NNL trong nghién ciru ndy tac
gid thuc hién chi c6 06 nhan td tac dong dén hiéu qua lam viéc ctia nhan vién, do do,
két qua nghién ctru chi 1a mot phan nhé trong mdi quan hé giira thyc tién quan trj
NNL va hiéu qua 1am viéc ctia nhan vién, can bo sung thém nhiéu yéu t6 hon trong

nhing nghién ciru tiép theo.
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TOM TAT CHUONG 5

Chuong nay da tong két s6 liéu nghién ctru ctia dé tai tir chuong 4, dwa ra mot
s6 thao ludn vé két qua cua cac yéu té tic dong dén hiéu qua lam viéc cta nhén vién
nhu tuyén dung, dao tao, danh gid cong viéc thyc hién cong vi€c, tra cong lao dong,
chinh sach thing tién, méi tredng 1am viée. Sau d6 tac gia danh gia muc d6 tac dong
ctia nhirng yéu t6 nay, tir d6 goi ¥ mot sé ham ¥ quan tri danh cho Cong ty nhim ning
cao hiéu quéa 1am viéc ctia nhan vién. Téac gia ghi nhan cac han ché trong nghién ctru
vé mat quy mo, doi tuong khao sat, han ché vé dia 1y, ) luong thanh phﬁn hoat dong

quan tri NNL va dua ra mot s6 goi y cho nhitng nghién ctru tiép theo.

77



TAI LIEU THAM KHAO

Tiéng Viét

Bui Vin Nhon (2006). Qudn Iy va Phdt trién nguon nhdn liec. NXB Tu phép.

Cong ty TNHH MTV Lam nghiép Binh Thuan “Bé dn tdi co cdu cong ty giai
doan 2020 — 2025 va nhitng ndm tiép theo”.

Cong ty TNHH MTV Lam nghi¢p Binh Thuan “Bdo cdo tinh hinh hoat dong
ciia cong ty ndm 2020, 2021, 2022 va 6 thang dau nam 2023

Ding Van Béo (2012). Phdn tich anh hwong ciia hoat dong qudn tri nguon
nhan luc dén nang sudt ciia cac doanh nghiép san xudt tai TP.HCM. Luén van thac
si. bai hoc m¢é TP.HCM.

Dinh Phi H6 (2020). Phirong phdp dinh lwong trong nghién ciru quan tri kinh
doanh va qudn Iy kinh té. NXB Tai chinh.

Hoang Trong va Chu Nguyén Mong Ngoc (2008). Phan tich dir liéu nghién
ciru véi SPSS. NXB Hong Drc.

Nguyén Dinh Tho (2018). Phurong phdp nghién ciru trong kinh doanh. NXB
Tai chinh.

Nguyén Hong Giang, Poan Hoang Lan (2022). Cdc yéu té tic dong dén dong
lyc lam viéc cua cong chirc: Truong hop nghién ctru tai huyén Kién Hai, tinh Kién
Giang. Tap chi Cong thuong s6 24 - thang 11/2022.

Nguyén Thi Ngoc Huyén (2019). Tdc déng ciia thuc tién qudn tri nguon nhan
liee dén hiéu qua cong viéc cia nhdn vién nganh tai chinh tiéu ding tai Thanh phé
Ho Chi Minh.

Nguyén Vin Diém va Nguyén Ngoc Quan (2004). Qudn tri nguon nhén lec.
NXB Lao dong Xa hdi.

Tran Kim Dung, Poan Thanh Hai, Lé Thi Loan, Bui Thi Thanh, Phan Quéc
Tan va Huynh Van Tam (2010). Méi quan hé giiva thyee tién quan tri nguon nhan lc,
két qua qudn tri nguon nhan lyc va két qua kinh doanh trong cdc doanh nghiép. Tap

chi Phat trién Kinh té, 233 (2), 37-42.

78



Tran Kim Dung, Truong Thi Lan Anh, Bui Thi Phuong Linh, Nguyén Thi
Loan, HO Thi Thao Trang, Tran Thi Giang My, Pham Thi Nhu Uyén. (2017), Cdu
triic tac dong ciia thuc tién quan tri nguon nhdn luc dén két qua kinh doanh ciia
doanh nghiép, Tap chi Phat trién Kinh té, 28 (1), 84-100.

Tran Kim Dung (2018). Qudn tri nguén nhan liee, tdi ban lan thir 10. NXB Tai
chinh.

Truong Minh Son (2021). M6t s6 giai phap nham hoan thién cong tac quéan ly
nguén nhan lyc tai Cong ty TNHH Thiét bi Khoa hoc Cong ngh¢ moi. Luan van thac
si. Pai hoc cong nghé Giao thong Van tai.

Truong Thi Thu Hang (2014). Tdc déng ciia quan tri nguén nhan lyc 1én hiéu
sudt lam viéc ciia nhan vién ngan hang trén dia ban Thanh pho Hé Chi Minh. Luan
van thac si. Dai hoc Kinh té TP.HCM.

V6 Khic Thuong, Nguyén Quyét (2014). Ung dung phirong phap lién két mo
Topsis trong tuyén dung nhdn si. Tap chi phat trién Hoi nhap s6 19 (29) - thang 11,
12/2014.

79



Tiéng anh

Ahmad, S., & and Schroeder G. (2003). The impact of Human Resource
Management Practices On Operational Performance: recognizing country and
industry differences”, Journal of Operations Management, Vol.21, pp. 19-43.

Al Qudah, HM.A., Osman, A. and Al Qudah, H.M (2014). The Effect Of
Human Resources Management Practices On Employee Performance. International
Journal of Scientific & Technology Research, 3(9), 129-134.

Antwi, J. O., Opoku, A. C., Seth, A., & Margaret, O. B. (2016). Assessing the
human resource management practices of public banks from employees' perspective:
case study of selected branches of Ghana commercial bank, Kumasi. Global Journal

of Human Resource Management, 4(1), 13-30.

Dessler, G. (2010). Human Resource Management. Prentice Hall, Upper
Saddle River, 612-650.

Guest DE. (1997). Human Resource Management and Performance: A
Review and Research Agenda. The International Journal of Human Resource

Management; 8:263-276.

Harel, G. H., & Tzaftir, S. (1999). The Effect of Human Resource Management
Practices on the Perceptions of Organizational and Market Performance of the Firm.
Human Resource Management, 38, 185-200.

Hassan, S. (2016). Impact of HRM practices on employee'sperformance.
International Journal of Academic Research in Accounting. Finance and

Management Sciences, 6 (1), 15-22.

Huselid, M.A. (1995). The Impact of Human Resource Management Practices
on Turnover, Productivity, and Corporate Financial Performance. Academy of
Management Journal, 38, 635-672.

Jouda, A. A., Ahmad, U. N. U., & Dahleez, K. A. (2016). The Impact of
Human Resource Management Practices on Employees Performance: The Case of

Islamic University of Gaza in Palestine. International Review of Management and

80



Marketing, 6(4), 1080-1088.

Khan, J.H. (2003). “Impact of total Quality Management on Productivity”, The
TOM Manazine, 15 (6), pp.374-380.

Lado, A.A., Wilson, M.C. (1994). Human resource systems and sustained
competitive advantage; A competency — based perpective. Academy of Management

Review, 19:699-727.

Lee, C.-C. ., Huang, S.-H. ., & Zhao, C.-. Y. . (2012). A Study on Factors
Affecting Turnover Intention of Hotel Empolyees. Asian Economic and Financial
Review, 2(7), 866—875.

Lo, M. C., Mohamad (2009). The relationship between human resource
management and firm performance in Malaysia. International Journal of Economics
and Finance, 1(1), 103-109.

Mahmood and colleagues (2014). The Impact of Human Resource
Management Practices on EmployeePerformance in Banking Industry of Pakistan.

Marwat, Z. A., Qureshi, T. M., & Ramay, M. 1. (2006). Impact of human
resource management (HRM) practices on employee performance. International
Journal.

Maslow, A. H. (1954). The instinctoid nature of basic needs. Journal of
personality.

Maslow, A. H. (1954). Motivation and personality. New York, NY: Harper.

Naser I. Saif va Khaled S. Sartawi (2013). Relationship bettween Human
Resource Management Practices and Preceived Performance of Emloyees in
Jordanian Hospitals, Philadelphia University, Amman, Jordan.

Noe, Hollenbeek, Gerhart, Wright. (2003). Human resource management
Gaining A Competitive Advantage, 4%, Ed, Mc Graw-Hill Irwin.

Pfeffer, J., (1998). Seven Practices of Successful Organizations. California
Management Review, Vol 40, no.2, p96-124.

Pfefter J. (1998). The Human Equation: Building Profits by Putting People

First. Harvard Business School Press, Boston.

81



Price, A. (2004), Human Resource Management in a Business Context. 2nd
Edition, Thomson, Canada.

Rodwell, J.J., Kienzle, R. and Shadur, M.A. (1998). The relationship among
work-related perceptions, employee attitudes, and employee performance: The
integral role of communications. Human Resource Management: Published in
Cooperation with the School of Business Administration, The University of Michigan
and in alliance with the Society of Human Resources Management, 57(3-4), 277-293.

Sarker, A.S. (2017), Human Resource Management Practices and Employee
Performance in Banking Sector of Bangladesh, Journal of Human Resource
Management, 20(1), pp.68-80.

Singh, K., 2004. Impact_of HR practices_on_perceived_firm_performance.
Asia Pacific Journal of Human Resources 42(3).

Singh, K. (2004). Impact of HR practices on perceived firm performance in
India. Asia Pacific Journal of Human Resources, 42(3), 301-317

Wambua, S. M. (2016). Effect of Human Resource Management Practices on
Employee Performance in Commercial Banks in Nairobi County, Kenya. Strategic

Journal of Business & Change Management, 3(2).

82



PHU LUC
PHU LUC 1. DAN BAI PHONG VAN DUNG CHO NGHIEN CUU PINH
TINH
PHAN 1: GIOI THIEU
Xin chao Anh/Chi!

T61 tén Huynh Tran Danh, 14 hoc vién Cao hoc nganh Quan tri kinh doanh
cua Truong Pai hoc Phan Thiét. Hi¢n tai, to61 dang tién hanh thuc hién Pé an tot
nghiép véi dé tai “Tac dong ciia hoat dong Quan tri ngudon nhan luc dén hidu qua

lam viéc cia nhén vién tai Cong ty TNHH MTYV Lam nghiép Binh Thuin”.
Buoi thao luan nhém duge thue hién 1an luot véi cac Anh/Chi sau:

DANH SACH 10 CAN BO, CONG NHAN VIEN BPANG LAM VIEC TAI
CONG TY TNHH MTV LAM NGHIEP BINH THUAN THAM GIA PHONG VAN

Stt Ho va tén Chirc vu S6 dién thoai Tudi
01 | Phan Pitc Thuan Nhan vién ké toan 0977880075 32
cong ty
02 | Hoang Minh Tuén | 1\panviénky thuat 0974136912 33
cong ty
03 | Nguyén Van Lidu | Vhan vién kinh doanh | 5935 40303 41
cong ty
04 | L& Thi Kim Thoa | Nbanviénphapché | ng,0043136 35
cong ty
A A Ph6 phong KC-KT
05 | boan B4 Thuan NNLN Ham Tan 0977927898 36
‘ TP. HC-KT XNLN
06 | Phan Hung Ham Thuan Nam 0917872789 39
o TP. HC-KT XNLN
07 | B4 Van Nhan Bio Binh Thuin 0986659981 42
08 | Ha Viét Thanh Giam doc XNLN Bac | 597459373 43
Binh Thuan
N . Giam déc XNLN
09 | Tran Hoang Phong Ham Thuan Nam 0942239479 49
10 | Pham Vian Tur Giam doc XNCBG | 1919606212 53
Phan Thiét
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DANH SACH 05 CHUYEN GIA CO KINH NGHIEM TRONG HOAT
PONG QUAN TRI NGUON NHAN LUC (QTNNL)

Stt Ho va tén Chitc vu S6 dién thoai Tubi
01 | Lé Ngoc Cuong Chu tich cong ty 0913691555 58
02 | Nguyén Vian Ha TGD cong ty 0941897567 52
03 | Nguyén Hoang Can P. TGD cong ty 0915994418 60
04 | Tran Cong Chi P. TGD cong ty 0982848454 55
05 | Nguyén Thi Lé Hang | TP.TC-HC cong ty 0972646035 38

Qua thoi gian 1am viéc tai Cong ty, t6i nhan thdy Cong ty chung ta rat quan
tam va danh nhiéu sy dau tu cho hoat dong quan tri nguén nhan lyc (QTNNL) bao
gém tuyén dung, dao tao, danh gia két qua thuc hién cong viéc mot cach khoa hoc ...
Tuy nhién, mdt cudc khdo sat, danh gia toan bd hoat dong QTNNL trén pham vi toan
hé théng la chua dugc quan tam thuc hién, dau doé chi méi c6 hoat dong dao tao duogc
phong Tb chirc - hanh chinh thuong xuyén khao sat, danh gia. Vi vay, thong qua viéc
nghién ctru tdc dong cuia hoat dong QTNNL dén hiéu qua lam viéc cua nhan vién
Cong ty TNHH MTV Lam nghiép Binh Thuén sé& giup Ban 1anh dao c6 cai nhin tong
quat hon vé thyc tién hoat dong QTNNL, dic biét hon 1a nén dau tu cho yéu td nao
dé hiéu qua lam viéc ciia nhan vién ngay cang ting, giup Cong ty ngay cang nang cao

suc canh tranh trén thi truong, sém dat dugc cac chién lugc kinh doanh dé ra.
To61 chan thanh cdm on Anh/Chi da danh thoi gian tham gia thao luan cung toi.

Anh/Chj vui 16ng cho ¥ kién vé nhitng noi dung thao luan sau, c6 can bo sung
thém ndi dung nao phu hop vai tinh hinh thyc té tai don vi minh hay khong? Co ndi

dung nao triung lap khong?
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PHAN 2: NOI DUNG THAO LUAN (Goi ¥ cic yéu té cAu thanh thang
do)

Thang do Tuyén dung

Anh chi c¢6 nhan thidy Cong ty TNHH MTV Lam nghiép Binh Thuén c6 quy
trinh tuyén dung c6 tinh chon loc khong? Trong qua trinh tuyén dung, Anh/Chi cam
thiy can bo quan 1y va phong nhan su phéi hop nhip nhang v6i nhau? Khi dy tuyén,
Anh/Chi dugc kiém tra bang cac bai thi nghiép vu? Anh/Chj cam thay minh c6 k¥
nang va kién thirc phut hop véi cong viéc? Anh/Chi duge tuyén dung véi quy trinh
hop ly?

Néu c6, anh chi c6 cho rang viéc tuyén dung tbt, dung nguoi ding viéc sé gitp

ban than lam viéc hi€éu qua hon khong?
Thang do Dao tao

Tai Cong ty TNHH MTV Lam nghiép Binh Thuan, sau khi dugc tuyén dung
vao Cong ty, anh chi c6 dugc dao tao kién thuc, k¥ nang can thiét dé thuc hién cong
viéc hay khong? Theo Anh/Chi, chuong trinh dao tao nhan vién cta cong ty la thuc
té, hitu ich, gfm lién v&i muc tiéu chién lugc? Anh/Chi duoce dao tao kién thir, ky
nang can thiét dé thuc hién cong viéc? Anh/Chi dugc tham gia cac khoa dao tao
nghiép vu chuyén sdu? Cong ty Anh/Chi c6 chinh sach dao tao va huan luyén nhan
vién dat chat luong va hiéu qua?

Anh chi c6 nhan théy viéc dao tao 1a can thiét dé nang cao hi¢u qua lam viéc
cua ban than hay khong?

Thang do Pdnh gid két qua thwe hi¢n cong viéc

Tai Cong ty TNHH MTV Lam nghiép Binh Thuén, anh chi c6 dugc danh gia
dua trén hiéu qua lam viéc cu thé cua minh hay khong? Anh/Chi dugc dao tao kién
thire, k¥ nang can thiét dé thyc hién cong vi¢c? Anh/Chi nhan dugc thong tin phan
hoi va tur van sau danh gid? Anh/Chi cam thay viéc danh gia cong viéc rat hiru ich dé

nang cao chat lugng thuc hi¢n cong viéc cua nhan vién? Viéc danh gid cong viéc cia
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nhan vién trong cong ty Anh/Chi cong bang va chinh xac? Két qua danh gia dugc st

dung cho cac quyét dinh khac vé nhan su: ddo tao, khen thudng, bd nhiém...?

Anh chi c6 cho rang viéc danh gia két qua thuc hi¢n cong viéc chinh xéc, cong

bang sé& 1a dong lyc dé anh/chi ting hiéu qua lam viéc cia minh khong?
Thang do Trd cong lao dong

Anh, Chi cam thfiy thu nhap hién tai twuong xting vo1 hi€u qua lam viéc cua
Anh/chi? Thu nhap hién tai phu thudc nang lyc cia ban than Anh/chi? Anh/Chi dugc
thuong dya trén két qua kinh doanh ctia cong ty? Anh/Chi duoc tra luong, thuong
mot cach cong bé“tng? O cong ty Anh/Chi, tién luong dugc xac dinh dya trén yéu cu

cong viéc va nang lyc cua ban than nhan vién?

Anh chi c6 thiy viéc tra cong lao dong cong bang, twong ximg véi ning luc

cua anh chi bd ra s€ giup anh chi nang cao hi¢u qua lam viéc ctia minh khong?
Thang do Chinh sdch thing tién

O Cong ty TNHH MTV Lam nghiép Binh Thuan, anh chi c6 dugc dinh hudng
thang tién nghé nghiép ro rang khong? Cap trén tryc tiép ctia anh chi hiéu rd nguyén
vong nghé nghiép ctia anh chi khong? Cong ty c6 nhiéu co hoi dé thing tién khong?
Anh chi ¢6 duoc tao co hoi, diéu kién dé thang tién khong? Anh chi hiéu rd va nam

vitng diéu kién dé duoc thing tién khong?
Thang do Moi truong lam viéc

Anh chi nhan thay Céng ty TNHH MTV Lam nghiép Binh Thuén c6 cc ché
d6 chinh sach tuan thu quy dinh cua phap luat khong? Anh chi thiy tin tudng vao
lanh dao cuia Cong ty khéng? Anh chi dugc ddi xir cong bang, khong bi chén ép? Cac
d6ng nghiép noi anh chi lam viéc c6 ludn than mat, hd tro giup dd nhau trong lic 1am
viéc khong? Anh chi nhan du thong tin vé chinh sach, san pham, quy dinh ... dé c6
thé 1am viéc tot chr? Anh chi c6 dugc phép dua ra nhitng quyét dinh lién quan dén
hoat dong cia minh? Anh chi ¢6 dugc Ban lanh dao khuyén khich tham gia vao vi¢c

ra quyét dinh lién quan dén hoat dong chung ctia Cong ty khong?
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Neéu c6, anh chi ¢6 cho rang moi truong lam viée cang tot s€ giup hiéu qua lam

viéc cua anh chi cang tang hay khong?
Thang do hiéu qud lam viéc cua nhan vién

Anh/Chi 1udn c6 gang hét sirc dé hoan thanh cong viéc dugc giao? Anh/Chi
lu6n hoan thanh tét cong viéc dugc giao, dung tién do dé ra? Cong viéc cua Anh/Chi
ludn hoan thanh véi chit lugng cao? Anh/Chi ludn cai tién phuong phap xir Iy cong
viéc dé dat hiéu qua cao nhat? Anh/Chj cam thiy ty hao vé hiéu qua lam viéc cta

Anh/Chij?
PHAN 3: KET QUA THAO LUAN

- C6 6 nguoi cho rang hoat dong QTNNL bao gom cac yéu to: Tra cong lao
dong, tuyén dung, danh gia, dao tao va c6 3 trong sd 6 nguoi cho rang hoat dong
QTNNL c6 thém céac yéu to: Thing tién, moi truong lam viée co tac dong dén hiéu

qua lam viéc cua ho.

- C6 4 ¥ kién trong d6 c6 3 nguoi & vi tri thudc bd phan Vin phong cong ty
cho rang thiang tién 1a mot trong nhitng yéu t6 quan trong dé thuc dy hiéu qua lam
viéc ctia nhan vién va ho déu mong mubn cép trén tao diéu kién dé ho c6 co hoi thang
tién.

- T4t ca cac thanh vién tham gia déu déng ¥ cho rang thu nhép tir lvong, thudng
cao hay thap sé& tic dong dén hiéu qua 1am viéc cua ho. Ho cho rang viéc danh gid va
tra cong cong bang s& tao dong luc cho ho 1am viéc t6t hon va thu nhap on dinh gitp

cho chuyén tam trong cong viéc hon, mang lai hi¢u qua lam viéc cao hon.

- C6 4 ¥ kién cho rang mdi truong 1am viéc ma cho ho chu dong, dugc dua ra
cac ¥ tuong sé giup ho tién trién nhanh hon 13 viéc cho doi cdp trén dua ra cac quyét
dinh lién quan dén cong viéc ma ho tu danh gia dugc. Nguoc lai, c6 2 y kién d6i lap
v6i cac y kién trén, ho cho rang ban than tu quyét dinh s& phai chiu trach nhiém nhiéu

hon, nhu vay doi khi lai tao cho ho ap luc trong cong viéc.
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- C6 5 nguoi cho rang ho cam thdy hing hai 1am viéc hon khi duoc cép trén
dong vién, khuyén khich trong cong viéc.

Tat ca cac thanh vién tham gia déu co y kién cho rang nén c6 mot co ché danh
gia hiéu qua 1am viéc khoa hoc va sat véi cong viée hang ngay ctia ho dé co cai nhin

chinh x4c, danh gia céng bang voi nhitng gi ho da thuc hién.
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PHU LUC 2. THANG PO PE XUAT

TT Ma Bién Quan Sit Nguon tham khio
Hoa
I TD TUYEN DUNG
Trong qua trinh tuyén dung, Anh/Chj cam .
) ) Tran Kim Dung
1 TD1 | thay can bd quan ly va phong nhan su phoi 2015)
hop nhip nhang v6i nhau
Khi du tuyén, Anh/Chi dugc kiém tra b'?mg Tran Kim Dung
? b2 cac bai thi nghiép vu (2015)
Anh/Chj cam thiy minh c6 k¥ nang va kién Tran Kim Dung
. 3 thirc phu hop véi cong viée (2015)
Anh/Chi duoc tuyén dung véi quy trinh Tran Kim Dung
) b4 hop 1y (2015)
II | DT PAO TAO
Theo Anh/Chi, chuong trinh dao tao nhan Tran Kim Dung
5 DT1 | vién ciia cong ty 1a thyc té, hitu ich, gan lién (2015)
v&i muc tiéu chién luoc
Anh/Chi dugc dao tao kién thirc, ky ning Tran Kim Dung
6 b1z can thiét dé thuc hién cong viéc (2015)
Anh/Chi duogc tham gia cac khoa dao tao Tran Kim Dung
’ b nghiép vu chuyén sau (2015)
Cong ty Anh/Chi ¢6 chinh sach dao tao va Tran Kim Dung
8 DT4 | huin luyén nhan vién dat chét luong va (2015)
hi€u qua
I | DG PANH GIA KET QUA THUC HIEN CONG VIEC
Anh/Chi dugc danh gia nang luc dua trén Tran Kim Dung
’ pal hiéu qua 1am viéc cu thé (2015)
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0 DG2 Anh/Chj hiéu rd muc tiéu cua viéc danh gia Tran Kim Dung
cong viéc (2015)
Anh/Chi nhin dugc thong tin phan hoi va Tran Kim Dung
! P> tu van sau danh gia (2015)
Anh/Chi cam thiy viéc danh gia cong viée Tran Kim Dung
12 | DG4 |rat hitu ich dé nang cao chit lugng thuc (2015)
hién cong vi¢c cia nhan vién
Viéc danh gid cong viéc cua nhan vién Tran Kim Dung
13 DG5 | trong cong ty Anh/Chi cong bang va chinh (2015)
xac
Két qua danh gia dugc st dung cho cac Tran Kim Dung
14 | DG6 | quyét dinh khac vé nhan sy: dio tao, khen (2015)
thuong, bo nhiém...
IV | TC TRA CONG LAO PONG
Anh, Chi cam théy thu nhép hién tai tuong Tran Kim Dung
b et xtng véi hiéu qua l1am viéc cua Anh/Chi (2015)
Thu nhép hi¢n tai phy thudc nang luc cua Tran Kim Dung
o e ban than Anh/Chi (2015)
Anh/Chi dugc thudng dya trén két qua kinh Tran Kim Dung
v 16 doanh cua cong ty (2015)
Anh/Chi duogc trd luong, thuéng mdt cach Tran Kim Dung
18| T cong bang (2015)
O cong ty Anh/Chi, tién lwong duoc xéac Tran Kim Dung
19 TC5 | dinh dya trén yéu cau cong viéc va ning luc (2015)
cua ban than nhén vién
V| TT CHINH SACH THANG TIEN
Anh/Chi dugc dinh hudng phat trién nghé Tran Kim Dung
20 i nghiép rd rang (2015)
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Cap trén truc tiép cua Anh/Chj hiéu rd Tran Kim Dung

2! e nguyén vong nghé nghiép cia Anh/Chi (2015)
Trong cong ty Anh/Chi, nhan vién c6 nhiéu Tran Kim Dung

- B co hoi dé thang tién (2015)

’ T4 Cong ty Anh/Chi tao co hoi thing tién nghé Tran Kim Dung
nghiép cho nhan vién (2015)
Anh/Chij hiéu va nim rd nhitng diéu kién Tran Kim Dung

o e dé duoc thang tién (2015)

VI | MT MOI TRUONG LAM VIEC

o5 | MT1 Anh/chi thiy Cong ty c6 cac ché do chinh Tran Kim Dung
sach tuan thu quy dinh cta phép luat (2015)

e | M Anh/chi tin tuéng vao lanh dao cua Cong Tran Kim Dung
ty (2015)

o7 | MT3 Anh/chi dugc d6i xtr cong bang, khong bi Tran Kim Dung
chen ép (2015)
Céac dong nghiép noi Anh/chi lam viéc ludn Tran Kim Dung

28 | MT4 |than mat, hd tro giup d& nhau trong lam (2015)
viéc

20 | MTs Anh/chi duoc p’hép dua ra nhitng quyét Tran Kim Dung
dinh lién quan dén hoat dong cua minh (2015)
Anh/chi duoc Ban lanh dao khuyén khich Tran Kim Dung

30 | MT6 |tham gia vao viéc ra quyét dinh lién quan (2015)
dén hoat dong chung cua Cong ty

VII| HQ HIEU QUA LAM VIEC CUA NHAN VIEN
Anh/Chi luén cb ging hét sitc dé hoan | Mahmood va cong

. Het thanh cong viéc dugc giao su (2014)

2 | HO2 Anh/Chi luén hoé}n thém‘h tdt cong viéc | Mahmood va cong
duoc giao, ding tién do dé ra su (2014)

91




HQ3 | Cong viéc cua Anh/Chi ludén hoan thanh | Mahmood va cOng
> v6i chat luong cao su (2014)
HQ4 | Anh/Chj luén cai tién phuong phap xir Iy | Mahmood va cong
> cong viéc dé dat hidu qua cao nhat su (2014)
35 HQ5 | Anh/Chi cam théy tu hao vé hiéu qua lam | Mahmood va cong

viéc cua Anh/Chi

su (2014)
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PHU LUC 3. BANG CAU HOI KHAO SAT CHINH THUC
Bang ciu héi sé: S

Xin chao Anh/Chi,

T61 tén Huynh Tran Danh, 14 hoc vién Cao hoc nganh Quan tri kinh doanh
cua Truong DPai hoc Phan Thiét. Hién tai, to61 dang tién hanh thuc hién Pé an tot
nghiép véi dé tai “Tac dong ciia Hoat dong Quan tri ngudn nhin lwc dén hiéu
qua lam viéc cia nhan vién tai Cong ty TNHH MTV Lam nghiép Binh Thuin”.

R4t mong Anh/Chi danh mot chit thoi gian dé dién vao phiéu khao sat nay.
Trong bang khao sat ndy, tat ca cac y kién déu 13 thong tin hitu ich va chi st dung voi
muc dich nghién ctru.

Néu can thém thong tin Anh/chi vui long lién hé sb dién thoai: 0945.187.152

hoac email: danhtchc.lamnghiepbt(@gmail.com.

I. CAM NHAN VA PANH GIA CAC THONG TIN

Hudng dan tra 16i: Panh dau X vao 6 thé hién mutc do déng y cua Anh/chi tir

1 dén 5, trong d6:

Hoan toan Khone ddne ¢ Binh thuong / Pdne ¢ Hoan toan
khong dong y gdongy Trung 1ap gy dong ¥
1 2 3 4 5

Xin vui 10ng cho biét mtrc 6 dong ¥ cua Quy anh/chi theo thong tin bang sau:

Tr| M3 Néi dung M@ 6 @6
Hoa
I TD TUYEN DUNG Mirc do dong y

Trong qua trinh tuyén dung, Anh/Chi
1 TD1 | cam thay can bd quan ly va phong nhan
su phoi hgp nhip nhang véi nhau

I N R R

Khi du tuyén, Anh/Chi duoc kiém tra |0 |0 |00 |O | O

2 | D2 bing cac bai thi nghiép vu
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Anh/Chi cam thay minh c6 k§ ning va O |0 | O
3 TD3 . X , \ A o
kién thirc phu hop véi cong viée
Anh/Chi dugc tuyén dung véi quy trinh O |0 | O
4 TD4 ,
hop 1y
I | DT PAO TAO Mire d6 dong y
Theo Anh/Chi, chuong trin,h dao tao nhé}n
5 DTI | vién cua cong ty la thyc t€, hitu ich, gan 0o
lién v&1 muc ti€u chién lugc
Anh/Chi dugc dao tao kién thirc, k¥ nang O |0 | O
6 DT2 A A A A A T A
can thiét dé thuc hién cong viéc
Anh/Chi dugc tham gia cac khoa dao tao 0O 0O | O
7 DT3 A A oA
nghiép vu chuyén siu
Cong ty Anh/Chi c6 chinh sach dao tao
8 DT4 | va huan luyén nhan vién dat chat lugng i pE .
va hiéu qua ]
DANH GIA KET QUA THUC HIEN Mirc d6 ddng ¥
. " 3 . C y
i DG CONG VIEC
Anh/Chi dugc danh gia nang luc dya trén O 0O | O
9 DGl A NI 2
hi€¢u qua lam viéc cu thé
10 | DG2 A}}h/?h1 h.1Aeu r0 muyc tiéu cua viéc danh O 0O | O
gia cong viéc
Anh/Chi nhan dugc thong tin phan hdi va O lo o
11 | DG3 £ . .
tu van sau danh gid
Anh/th cam théy viéc danh gié cong
12 | DG4 | vi¢c rat hitu ich dé nang cao chat lugng 0o
thuc hién cong viéc cia nhan vién
Viéc danh gia cong viéc cua nhan vién
13 | DG5S |trong cong ty Anh/Chi cong bang va 0o
chinh xac
IV| TC TRA CONG LAO PONG Murc d6 dong y
Anh, Chi cam thiy thu nhap hién tai
14 | TCl |tuong xtmng véi hiéu qua lam viéc cua RN
Anh/Chi
15 TCo Thu nhép hién tai phu thudc nang luc cua O 0O | O
ban than Anh/Chi
Anh/Chi dugc thudéng dua trén két qua O |0 | O
16 | TC3 . A
kinh doanh cua cong ty
Anh/Chi dugc trd luong, thuong mot O |0 | O
17 TC4 . R X
cach cong bang ‘
V| TT CHINH SACH THANG TIEN Mtre d9 dong y
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18 | 11 |Anh/Chiduocdinh huéng phat triennghé |0 1O O 'O 1O
nghlep r0 rang
19 T2 Cép trén truc t1ep cia Anh/Chi hiturd | |O |0 1O | O
nguyén vong nghé nghiép cia Anh/Chi
Cong ty Anh/Chi tao co hoi thang tién | (] | |0 | O | O
20 TT4 X A A
nghé nghi¢p cho nhan vién
Anh/Chi hiéu va nam o nhiing dicukién (] | |0 | 0O | O
21 TTS5 2 DAY
dé dugc thang tién
VI| TT MOI TRUONG LAM VIEC Murc d6 dong y
» | MTI Anh/chi thiy Cong ty c6 cac ché do chinh | 7 ]
sach tuan thu quy dinh cta phap luat
3 | M gnh/chl tin tuong vao lanh daocia Cong | [] | [ | [
2 | MT3 An‘h/c’h1 dugc doi xur cong bang, khongbi (] |0 |0 | O | O
chén ép
Cac dong nghi€p noi Anh/chi lam viéc
25 MT4 | luén than mat, ho trg giap do nhau trong N
lam viéc
Anh/chi dugc phép dua ra nhitng quyét | [ | |0 | O | O
26 | MT5S o e X A .
dinh lién quan dén hoat dong cua minh
viI| HQ HIEU QUA LAM VIEC CUA Mtic do dong ¥
NHAN VIEN
Anh/Chi ludn cd gang hét sitc dé hoan | [ | |0 | O | O
27 | HQI1 . A A .
thanh cong viéc dugc giao
Anh/Chi ludn hoan thanh tot cong viéc | [ |0 |0 | O | O
28 | HQ2 : A e 2
dugc giao, dung tién do dé ra
29 HQ3 | Cong viéc cua Anh/Chi luén hoan thanh | O |O |O |O |O
v6i chat lugng cao
30 HQ4 | Anh/Chi luén cai tién phuong phapxuly | O |O (O (O |O
cong viéce dé dat hiéu qua cao nhét
II. THONG TIN CA NHAN
Cudi cung, xin Anh/Chi cho biét mot sd thong tin ca nhan sau (Khoanh tron
vao sb thich hop)
L 1. Nam
31 Gi61 tinh 2 Nit
1. Lao dong pho thong
32 Trinh d6 hoc van 2. Trung cap, Cao Dang
3. Pai hoc
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Sau dai hoc

33

Chtrc vu hién tai

1. Cong nhan bao v¢ rung,

ché bién gd

Nhan vién nghiép vu cac
phong ban, don vi
Truong/pho cac phong
ban cap don vi va tuong
duong.

Truong/ph6 phong
nghié¢p vu cong ty va
tuong duong trd 1én

34

Do tuoi

Dudi 25 tudi
Tt 25 - 35 tudi
Tt 36 - 45 tudi
Trén 45 tudi

35

S6 nam lam viéc tai Cong ty

Du61 01 nam.

Tu 1 ndm - 3 nam
T 4 ndm - 6 nam
Trén 6 nam

36

Thu nhdp binh quan hang thang
cua Anh chi hi¢n nay (triéu dong/thadng)

el A B A ol IF ol e

Duéi 5 triéu

Tu 5 - 10 triéu

T 11 triéu - 20 triéu
Trén 20 triéu
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PHU LUC 4. KET QUA CHAY SPSS

SAVE OUTFILE='C:\Users\PC DANH\Desktop\DANH200.sav'
/COMPRESSED.
RELIABILITY
/VARIABLES=TD1 TD2 TD3 TD4
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA
/STATISTICS=SCALE
/SUMMARY=TOTAL.
Reliability
[DataSetl] C:\Users\PC DANH\Desktop\DANH200.sav

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases  Valid 210 100.0
Excluded?® 0 .0
Total 210 100.0

a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics
Cronbach's Alpha | N of ltems
.811 4

Item-Total Statistics

Cronbach's
Scale Mean if [Scale Variance if | Corrected ltem- Alpha if Item
Item Deleted ltem Deleted [Total Correlation Deleted
TD1 9.88 3.229 .607 772
TD2 9.85 3.074 .644 754
TD3 9.81 3.272 .610 771
TD4 9.90 3.067 .651 751

Scale Statistics

Mean Variance Std. Deviation N of Items
13.15 5.284 2.299 4
RELIABILITY

/VARIABLES=DT1 DT2 DT3 DT4
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA
/STATISTICS=SCALE
/SUMMARY=TOTAL.
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Reliability

[DataSetl] C:\Users\PC DANH\Desktop\DANH200.sav

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 210 100.0
Excluded?® 0 .0
Total 210 100.0

a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics
Cronbach's Alpha | N of ltems
.855 4

Item-Total Statistics

Cronbach's
Scale Mean if |Scale Variance if | Corrected ltem- Alpha if Item
Iltem Deleted Iltem Deleted Total Correlation Deleted
DTA1 9.65 3.338 .686 .823
DT2 10.19 3.473 .728 .803
DT3 9.73 3.507 .693 .818
DT4 9.61 3.587 .688 .820

Scale Statistics

Mean Variance Std. Deviation N of Items
13.06 5.896 2.428 4
RELIABILITY

/VARIABLES=DG1l DG2 DG3 DG4 DG5
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA

/STATISTICS=SCALE
/SUMMARY=TOTAL.

Reliability

[DataSetl] C:\Users\PC DANH\Desktop\DANH200.sav

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases  Valid 210 100.0
Excluded? 0 .0
Total 210 100.0

a. Listwise deletion based on all variables in the
procedure.
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Reliability Statistics
Cronbach's Alpha | N of ltems

.868

5

Item-Total Statistics

Cronbach's

Scale Mean if [Scale Variance if | Corrected Item- Alpha if Item

Iltem Deleted Iltem Deleted |Total Correlation Deleted
DG1 12.83 5.645 .664 .847
DG2 12.75 5.462 .695 .839
DG3 12.20 5.491 .699 .839
DG4 12.18 5.332 .693 .840
DG5 12.22 5.148 .710 .836

Scale Statistics
Mean Variance Std. Deviation N of Items
15.54 8.192 2.862 5

RELIABILITY

/VARIABLES=TC1 TC2 TC3 TC4

/SCALE ('ALL VARIABLES')

/MODEL=ALPHA

/STATISTICS=SCALE

/SUMMARY=TOTAL.
Reliability
[DataSetl] C:\Users\PC DANH\Desktop\DANH200.sav
Scale: ALL VARIABLES

Case Processing Summary

ALL

N %
Cases  Valid 210 100.0
Excluded? 0 .0
Total 210 100.0

a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics

Cronbach's Alpha

N of ltems

.834

4

Item-Total Statistics

Cronbach's
Scale Mean if |Scale Variance if | Corrected Iltem- Alpha if Item
Item Deleted Iltem Deleted [Total Correlation Deleted
TC1 10.02 3.253 .640 .803
TC2 10.00 3.354 .670 .788
TC3 10.04 3.396 .672 787
TC4 10.10 3.377 .677 .785
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Scale Statistics

Mean Variance Std. Deviation N of ltems
13.39 5.635 2.374 4
RELIABILITY

/VARIABLES=TT1 TT2 TT3 TT4
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA
/STATISTICS=SCALE
/SUMMARY=TOTAL.
Reliability
[DataSetl] C:\Users\PC DANH\Desktop\DANH200.sav

Scale: ALL VARIABLES

Case Processing Summary

N Y%
Cases Valid 210 100.0
Excluded? 0 .0
Total 210 100.0

a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics
Cronbach's Alpha | N of ltems
.873 4

Item-Total Statistics

Cronbach's

Scale Mean if |[Scale Variance if | Corrected ltem- Alpha if Item

Item Deleted ltem Deleted [Total Correlation Deleted
TT1 9.93 4.130 .695 .852
TT2 9.95 4.160 .730 .837
TT3 9.93 4.124 .763 .824
TT4 9.96 4.261 727 .838

Scale Statistics
Mean Variance Std. Deviation N of Items
13.26 7.111 2.667 4

RELIABILITY

/VARIABLES=MT1 MT2 MT3 MT4 MT5
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA
/STATISTICS=SCALE
/SUMMARY=TOTAL.
Reliability
[DataSetl] C:\Users\PC DANH\Desktop\DANH200.sav

Scale: ALL VARIABLES
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Case Processing Summary

N %
Cases Valid 210 100.0
Excluded?® 0 .0
Total 210 100.0

a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics
Cronbach's Alpha | N of ltems
.848 5

Item-Total Statistics

Cronbach's
Scale Mean if |Scale Variance if | Corrected ltem- Alpha if Item
Iltem Deleted Iltem Deleted Total Correlation Deleted
MT1 13.35 5.550 .681 .810
MT2 13.30 5.667 .629 .824
MT3 13.32 5.608 .645 .820
MT4 13.50 5.390 .681 .810
MT5 13.26 5.936 .653 .819

Scale Statistics

Mean Variance Std. Deviation N of Items
16.69 8.475 2.911 5
RELTABILITY

/VARIABLES=HQ1l HQ2 HQ3 HQ4
/SCALE ('ALL VARIABLES') ALL
/MODEL=ALPHA
/STATISTICS=SCALE
/SUMMARY=TOTAL.

Reliability

[DataSetl] C:\Users\PC DANH\Desktop\DANH200.sav

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 210 100.0
Excluded? 0 .0
Total 210 100.0
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a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha | N of ltems

.848

4

Item-Total Statistics

Cronbach's
Scale Mean if |Scale Variance if | Corrected ltem- Alpha if Item
Item Deleted ltem Deleted [Total Correlation Deleted
HQ1 9.99 4.129 .743 782
HQ2 9.95 4.299 .652 .823
HQ3 9.97 4,195 .736 .786
HQ4 9.93 4,478 .618 .836
Scale Statistics
Mean Variance Std. Deviation N of Items
13.28 7.234 2.690 4

FACTOR

/VARIABLES TDl1 TD2 TD3 TD4 DT1 DT2 DT3 DT4 DGl DG2 DG3 DG4 DG5 TCl TC2

TC3 TC4 TT1 TT2 TT3
/MISSING LISTWISE
/ANALYSIS TD1 TD2

TC3 TC4 TT1 TT2 TT3
/PRINT UNIVARIATE

TT4 MT1

TD3 TD4
TT4 MT1
INITIAL

/FORMAT SORT BLANK (.55)

/PLOT EIGEN ROTAT
/CRITERIA MINEIGE
/EXTRACTION PC

/CRITERIA ITERATE
/ROTATION VARIMAX
/METHOD=CORRELATI

Factor Analysis

ION

MT2 MT3 MT4 MT5

DT1 DT2 DT3 DT4 DGl DG2 DG3 DG4 DG5 TCl TC2
MT2 MT3 MT4 MT5
CORRELATION KMO EXTRACTION ROTATION

N (1) ITERATE(25)

(25)

ON.

[DataSetl] C:\Users\PC DANH\Desktop\DANH200.sav

Descriptive Statistics

Mean Std. Deviation

Analysis N

TD1 3.27
TD2 3.30
TD3 3.33

711
.738
.694

210
210
210

102



TD4 3.25 .736 210

DT1 3.41 779 210

DT2 2.88 .708 210

DT3 3.33 .720 210

DT4 3.45 .698 210

DG1 2.71 .667 210

DG2 2.80 .692 210

DG3 3.34 .682 210

DG4 3.37 .728 210

DG5 3.32 .764 210

TC1 3.37 773 210

TC2 3.39 .719 210

TC3 3.35 .704 210

TC4 3.28 .707 210

TT1 3.32 .818 210

TT2 3.30 .784 210

TT3 3.33 771 210

TT4 3.30 .758 210

MT1 3.33 741 210

MT2 3.38 .750 210

MT3 3.36 .753 210

MT4 3.19 .782 210

MT5 3.42 .661 210

Correlation Matrix

D1 TD2 TD3 TD4 DT1 DT2 DT3

Co TD1 1.000 495 456 .557 135 .181 .152

e TD2 495 1.000 .5655 .535 72 .153 .186

:;art]' TD3 456 .555 1.000 .503 .180 279 .230
TD4 .557 .535 .503 1.000 .098 .206 216
DT1 135 172 .180 .098 1.000 .604 .604
DT2 181 .153 279 .206 .604 1.000 .606
DT3 .152 .186 .230 216 .604 .606 1.000
DT4 A1 .104 .204 .109 .559 .645 572
DG1 134 .133 114 .067 116 .158 147
DG2 162 .053 .083 .166 .156 124 174
DG3 143 .150 .030 126 .230 A77 .237
DG4 .195 172 .098 214 .181 .126 .189
DG5 243 178 A1 .189 170 172 197
TC1 219 .237 .208 .185 .202 .293 195
TC2 .138 179 .160 .106 .209 A71 .185
TC3 212 .161 222 147 .158 116 123
TC4 219 216 .208 114 .251 .280 231
TT1 .260 .237 .289 .208 .331 .350 .314
TT2 246 .299 .322 234 .265 .232 .305
TT3 317 .316 .313 .269 .332 .346 .399
TT4 .328 .286 .236 .184 .334 275 .362
MT1 127 .012 .025 .050 152 170 .188
MT2 .164 .064 .021 123 .100 .152 175
MT3 120 .074 .098 .071 .048 .058 .089
MT4 141 .029 .053 .103 .102 .033 .070
MT5 141 .037 .045 .059 -.013 .010 -.002

Correlation Matrix
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KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .868

Bartlett's Test of Sphericity Approx. Chi-Square 2574124
df 325
Sig. .000

Communalities
Initial Extraction

TD1 1.000 .622

TD2 1.000 .657

TD3 1.000 .623

TD4 1.000 .697

DT1 1.000 .679

DT2 1.000 .756

DT3 1.000 .697

DT4 1.000 .696

DG1 1.000 .617

DG2 1.000 .670

DG3 1.000 .676

DG4 1.000 .678

DG5 1.000 .700

TCA1 1.000 .637

TC2 1.000 .687

TC3 1.000 .682

TC4 1.000 .719

TT1 1.000 .681

TT2 1.000 .749

TT3 1.000 .749

TT4 1.000 .730

MT1 1.000 672

MT2 1.000 .607

MT3 1.000 .605

MT4 1.000 .666

MT5 1.000 .640

Extraction Method: Principal
Component Analysis.

Total Variance Explained
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Initial Eigenvalues Extraction Sums of Squared Loadings
% of
Component Total | Variance |Cumulative % Total % of Variance
1 7.131 27.428 27.428 7.131 27.428
2 2.887 11.103 38.531 2.887 11.103
3 2.398 9.225 47.756 2.398 9.225
4 2.040 7.846 55.602 2.040 7.846
5 1.879 7.226 62.828 1.879 7.226
6 1.258 4.838 67.665 1.258 4.838
7 671 2.580 70.246
8 .642 2.470 72.716
9 .606 2.329 75.045
10 .554 2.132 7777
11 .540 2.079 79.256
12 507 1.948 81.204




13
14
15
16
17
18
19
20
21
22
23
24
25
26

482 1.852 83.057
460 1.767 84.824
433 1.666 86.490
404 1.553 88.044
.398 1.532 89.576
.386 1.483 91.059
373 1.435 92.494
344 1.324 93.818
.320 1.232 95.050
.296 1.138 96.187
.282 1.084 97.272
.265 1.018 98.290
244 .940 99.231
.200 .769 100.000

Eigenvalue

Total Variance Explained

Scree Plot

6

4

2

[

[V

[l

O =
o

1 1 1T 1 T T 17 T 1T 1T 0 7 T T T T T 1
g 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

Component Number

Component Matrix?
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Component

2 3 4

TT3

TT2

TT1

TT4

IDG4
TC1

DT3
DT2
DT1

MT5
MT4
MT1
MT3
MT2
DG5
DG1
DG3
DG2
TD2
TD4
TD1

IDT4
TD3
TC2
TC3
TC4

.752
.698
.692
673
.587
.586

.684
.670
.618
.618
577
-.609
-.571
-.560
-.554

-.614
-.568
-.567

Extraction Method: Principal Component Analysis.?

a. 6 components extracted.

Rotated Component Matrix?

Component

2 3 4

DG5
DG3
DG2
DG4
DG1
MT4
MT5

.808
794
.790
.760
.758

.807
.786
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MT1
MT2
MT3
DT2
DT1

DT3
DT4
TC4
TC2
TC3
TC1

TT4
TT2

TT3
TT1

TD4
TD2
TD1

TD3

775
.762
.759

.839
794
.793
.787

.815
797
779
729

.784
778
.735
724

.819
.781
.750
742

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.?
a. Rotation converged in 6 iterations.

Component Transformation Matrix

Component

2

3

4

OO WN -

473
187
-.815
-.082
.092
.250

.316
.844
402
-.065
.148
.006

.394
-.394
.326
-.663
215
.314

405
-.077
79
.225
-.827
.253

.489
-.168
-.016
-.028
-.018
-.855

.344
-.252
191
.706
490
.209

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
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Component Plot in Rotated Space

1.0

=
n

Component 2

-05

FACTOR
/VARIABLES HQ1 HQ2 HQ3 HQ4
/MISSING LISTWISE
/ANALYSIS HQ1 HQ2 HQ3 HQ4
/PRINT UNIVARIATE INITIAL CORRELATION KMO EXTRACTION ROTATION
/FORMAT SORT BLANK (.55)
/PLOT EIGEN ROTATION
/CRITERIA MINEIGEN (1) ITERATE (25)
/EXTRACTION PC
/CRITERIA ITERATE (25)
/ROTATION VARIMAX
/METHOD=CORRELATION.

Factor Analysis

[DataSetl] C:\Users\PC DANH\Desktop\DANH200.sav
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Warnings

Only one component was extracted. Component plots cannot be

produced.
Descriptive Statistics
Mean Std. Deviation Analysis N
HQ1 3.29 .810 210
HQ2 3.33 .831 210
HQ3 3.31 797 210
HQ4 3.35 .806 210
Correlation Matrix
HQ1 HQ2 HQ3 HQ4
Correlation HQ1 1.000 .611 .675 577
HQ2 .611 1.000 .604 465
HQ3 .675 .604 1.000 .569
HQ4 577 465 .569 1.000
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .813
Bartlett's Test of Sphericity ~ Approx. Chi-Square 350.318
df 6
Sig. .000
Communalities
Initial Extraction
HQ1 1.000 .754
HQ2 1.000 .649
HQ3 1.000 .746
HQ4 1.000 .607

Extraction Method: Principal
Component Analysis.

Total Variance Explained

Initial Eigenvalues

Extraction Sums of
Squared Loadings

% of
Component | Total [% of Variance [Cumulative % Total Variance
1 2.755 68.881 68.881 2.755 68.881
2 .538 13.462 82.343
3 .381 9.537 91.879
4 .325 8.121 100.000
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Scree Plot

3.0

1.5

Eigenvalue

0.5

0.0

Component Number

Component Matrix?

Component
1
HQ1 .868
HQ3 .864
HQ2 .805
HQ4 779

Extraction Method:
Principal Component
Analysis.?

a. 1 components
extracted.

Rotated Component
Matrix?

a. Only one component
was extracted. The
solution cannot be rotated.
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COMPUTE TD=MEAN (TD1, TD2,TD3, TD4) .
EXECUTE.
COMPUTE DT=MEAN (DT1,DT2,DT3,DT4) .
EXECUTE.
COMPUTE DG=MEAN (DG1, DG2,DG3, DG4, DG5) .
EXECUTE.
COMPUTE TC=MEAN (TC1, TC2,TC3,TC4) .
EXECUTE.
COMPUTE TT=MEAN (TT1,TT2,TT3,TT4) .
EXECUTE.
COMPUTE MT=MEAN (MT1,MT2,MT3,MT4,MT5) .
EXECUTE.
COMPUTE HQ=MEAN (HQ1, HQ2, HQ3, HQ4) .
EXECUTE.
REGRESSION
/DESCRIPTIVES MEAN STDDEV CORR SIG N
/MISSING LISTWISE
/STATISTICS COEFF OUTS CI(95) BCOV R ANOVA COLLIN TOL CHANGE ZPP
/CRITERIA=PIN(.05) POUT(.10)
/NOORIGIN
/DEPENDENT HQ
/METHOD=ENTER TD DT DG TC TT MT
/RESIDUALS DURBIN
/SAVE ZRESID.

Regression

[DataSetl] C:\Users\PC DANH\Desktop\DANH200.sav

Descriptive Statistics
Mean Std. Deviation N
HQ 3.3190 67242 210
TD 3.2869 57469 210
DT 3.2655 .60703 210
DG 3.1086 57243 210
TC 3.3464 .59346 210
TT 3.3143 .66664 210
MT 3.3371 .58223 210

Correlations

HQ D DT DG TC TT

|Pearson Correlation HQ 1.000 428 441 AT76 AT76 .665
D 428 1.000 .253 216 .281 .398
DT 441 .253 1.000 222 .288 .459
DG 476 .216 222 1.000 .280 452
TC 476 .281 .288 .280 1.000 .455
TT .665 .398 459 452 455 1.000
MT .356 124 .128 .227 .218 .235

Sig. (1-tailed) HQ . .000 .000 .000 .000 .000
TD .000 . .000 .001 .000 .000
DT .000 .000 . .001 .000 .000
DG .000 .001 .001 . .000 .000
TC .000 .000 .000 .000 . .000
TT .000 .000 .000 .000 .000
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| MT .000 .037 .032 .000 .001 .000
IN HQ 210 210 210 210 210 210
D 210 210 210 210 210 210
DT 210 210 210 210 210 210
DG 210 210 210 210 210 210
TC 210 210 210 210 210 210
TT 210 210 210 210 210 210
MT 210 210 210 210 210 210
Variables Entered/Removed?
| Variables Variables
Model Entered Removed Method
1 MT, TD, DT, DG, . |Enter
TC, TTP
a. Dependent Variable: HQ
b. All requested variables entered.
Model Summary®
Change Statistics
Std. Error F
Mod R Adjusted of the R Square |Chang
el R |Square |R Square | Estimate | Change e
|1 7572 574 .561 44553 .574145.511
ANOVA-?
IModel Sum of Squares df Mean Square F Sig.
1 Regression 54.204 6 9.034 45.511 .000P
Residual 40.295 203 .198
Total 94.499 209
a. Dependent Variable: HQ

b. Predictors: (Constant), MT, TD, DT, DG, TC, TT
Coefficients?

Standard
ized . . ..
Unstandardized |Coeffici Collinearity Statistics
Coefficients ents
Std.

Model B Error Beta t Sig. Tolerance VIF

1 (Const] -777 285 -| .007
ant) 2729 .823 1.215
TD 177 .059 .15213.002 | .003 777 1.287
DT 152 .058 137 12.644 | .009 775 1.291
DG .203 .061 172 13.311 | .001 759 1.318
TC .166 .060 .147 (2.786 | .006 .553 1.808
TT 361 .062 .35815.802 | .000 914 1.095
MT .190 .055 .16513.439 | .001 823 1.215
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Coefficient Correlations?

[Model MT TD DT DG TC
1 Correlations MT 1.000 -.013 -.008 -.128 -.113
TD -.013 1.000 -.075 -.031 -.109
DT -.008 -.075 1.000 -.005 -.088
DG -.128 -.031 -.005 1.000 -.072
TC -.113 -.109 -.088 -.072 1.000
TT -.083 -.241 -.325 -.319 -.271
Covariances MT .003 | -4.365E-5| -2.696E-5 .000 .000
D -4.365E-5 .003 .000 .000 .000
DT -2.696E-5 .000 .003 | -1.774E-5 .000
DG .000 .000| -1.774E-5 .004 .000
TC .000 .000 .000 .000 .004
TT .000 -.001 -.001 -.001 -.001
Collinearity Diagnostics?®
Variance Proportions
Dimensio |Eigenvalu | Condition |(Constant
IModel n e Index ) TD DT DG
1 1 6.873 1.000 .00 .00 .00 .00
2 .030 15.040 .01 .02 A7 .01
3 .025 16.479 .01 A2 1 .59
4 .023 17.146 .00 .55 43 .00
5 .021 18.006 .01 12 .08 1
6 .018 19.774 .06 .01 .06 .16
7 .009 27.890 91 18 15 12
Residuals Statistics®
Minimum | Maximum Mean Std. Deviation N
Predicted Value 1.9736 4.6661 3.3190 .50926 210
Residual -1.29053 1.35330 .00000 43909 210
Std. Predicted Value -2.642 2.645 .000 1.000 210
Std. Residual -2.897 3.038 .000 .986 210

a. Dependent Variable: HQ

COMPUTE USQUARE=ZRE 1*ZRE 1.

EXECUTE.

* Curve Estimation.
TSET NEWVAR=NONE.

CURVEFIT

/VARIABLES=USQUARE WITH HQ

/CONSTANT

/MODEL=LINEAR

/PLOT FIT.

Curve Fit
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[DataSetl] C:\Users\PC DANH\Desktop\DANH200.sav

Model Description

Model Name MOD_1
Dependent Variable 1 USQUARE
Equation 1 Linear
Independent Variable HQ
Constant Included
Variable Whose Values Label Observations in Plots Unspecified

Case Processing Summary

N
Total Cases 210
Excluded Cases? 0
Forecasted Cases 0
Newly Created Cases 0

a. Cases with a missing value in any
variable are excluded from the
analysis.

Variable Processing Summary

Variables
Dependent Independent
USQUARE HQ
Number of Positive Values 210 210
Number of Zeros 0 0
Number of Negative Values 0 0
Number of Missing Values User-Missing 0 0
System-Missing 0 0

Model Summary and Parameter Estimates

Dependent Variable: USQUARE

Model Summa

Parameter Estimates

Equation R Square F df1

df2

Sig. Constant

b1

|Linear .000 .003 1

208

.956

-.008

The independent variable is HQ.
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