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TOM TAT KET QUA NGHIEN CU'U BE AN

Dé &n “Céac yéu té dnh hwéng dén sw gin bo véi noi lam viéc cia vién chic
lao dong tai Trung tim Nwoc sach va Vé sinh méi trwong néng thon tinh Binh
Thudn” 1a nghién ctru dinh lugng dugc thuc hién tai Trung tdm Nudc sach va Vé
sinh méi trudng ndng thon tinh Binh Thuan véi muc tiéu xac dinh céc yéu té anh
huong dén su gan bé véi noi 1am viéc cia VCLD tai Trung tam. M6 hinh nghién ctu
dé xuat gébm 07 yéu té anh hudng dén su gin bd bao gom: (1) Ban chat cong viéc, (2)
Co hoi dao tao va thang tién, (3) Lanh dao, (4) Png nghiép, (5) Thu nhap va phc
loi, (6) Mbi truong lam viéc va (7) Ap luc cong viéc. Két qua thu thap va phan tich
tir 204 mau khao sat cho thay chi c6 04 yéu té that su tac dong dén su gan bo cua
VCLD tai Trung tdm 1a (1) Co hoi ddo tao va thing tién, (2) Lanh dao, (3) Pong
nghiép va (4) Thu nhap va phuc loi. Trong d6 yéu té Pong nghiép c6 tac dong manh
nhat dén sy gan bd véi noi lam viéc caa VCLD tai Trung tam, theo sau lan luot 1a céc
yéu t6 Thu nhap va phuc loi, Lanh dao va Co hoi dao tao va thiang tién. Téc gia thao
luan dua vao phan tich théng ké mé ta cac bién doc lap cung vai lién hé cac yéu té
nhan khau hoc tai don vi dé phét hién céc van dé ton tai. Bong thoi, tac gia dé xuat 4
nhém ham y quan trj vé Co hoi ddo tao va thing tién, Lanh dao, Dong nghiép va Thu
nhap va phac lgi véi mong muén tham muu dé gidp Ban giam doc (BGD) c6 phuong
&4n nang cao su gan bo voi noi lam viéc caa VCLD tai Trung tdm. Cubi cing, tac gia

trinh bay nhitng han ché ciia nghién ciru va dé xuat cac huéng nghién ciu tiép theo.
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CHUONG 1: GIOI THIEU
1. Ly do chon dé tai

Theo mot thdng ké chwa day du, tir dau ndm 2020 dén gitta nim 2022, ca nudc
c6 39.500 can bd, céng chuc, vién chirc théi viéc hodc chuyén sang khu vuc tu nhén.
Nhitng con sb biét n6i ndy dan dén mot cau hoi 16n: Bay c6 phai 1a diéu binh thudng

hay an chtra nhitng nguy@n nhan khac?

Nguyén nhan din dén “lan séng” chuyén dich nhan luc nay dén tir nhiéu yéu
t6, trong d6 co thé ké dén bdi canh cia nén kinh té thi trudng. Theo do, thi truong lao
dong co su lién thong gitra khu vuc cong va tu. Khi cac don vi su nghiép tu chu tai
chinh, vién chac dugc ky hop dong lam viéc di tao ra su dich chuyén ra vao thuong
Xuyén & cac don vi sy nghiép cong. Song, tdi tin chac rang day chi 14 nguyén nhan

khach quan va nguyén nhan cha quan méi that su ton tai nhiéu van dé can luu tim.

Sy roi bo 1a mot trong nhitng van dé duoc nghién cau trong hanh vi to chuc.
Khi nghién cau van dé nay, ta thay duoc ¥ dinh roi bo 1a hanh vi c6 tinh phic tap va
bi tac dong béi cac yéu té nhu tdm 1y, hanh vi té chtc va ca yéu té kinh té. Bing &
goc @6 ctia mot nha quan 1y, xac dinh duoc nguyén nhan rai bo t chic cang sém sé
gilp t6 chuc tiét kiém chi phi dao tao, hoach dinh ké hoach nhan sy mot cach phu
hop hoic ¢6 nhitng diéu chinh truc tiép vé chinh sach phac loi, thu nhap dé giir chan
nguoi tai.

Trung tdm Nudc sach va V¢ sinh moéi truong ndng thén tinh Binh Thuan
(Trung tam) 1a don vi sy nghiép cong lap truc thuoc Sé Nong nghiép va Phat trién
néng thoén. Trung tam 1a don vi su nghiép ¢ thu, ty cha va tu chiu trach nhiém vé tai
chinh, ty dam bao 100% chi phi hoat dong thuong xuyén theo Nghi dinh sb
60/2021/ND-CP ngay 21/06/2021 cua Chinh pha quy dinh co ché ty chi tai chinh cua
don vi sy nghiép cong lap; chirc nang, nhiém vu chi yéu cua Trung tim dugc ban
hanh theo Quyét dinh s6 2008/QB-SNN ngay 26/10/2016 caa So Nong nghiép va
Phat trién ndng thdn tinh Binh Thuan gom: T6 chtc thuc hién chuong trinh, ké hoach,

du 4n vé cap nudc sinh hoat va vé sinh mdi trudng nong thon dugc cap tham quyén



phé duyét; thuc hién cac hoat dong san xuét dich vu chuyén nganh vé cap nuéc va vé
sinh méi truong gém: Cong tac tu van, xay lap, thir nghiém chat luong nudc, chuyén
giao cdng nghé, cung &ng Vvat tu - thiét bi va quan ly van hanh, cung cip nudc sinh

hoat cho nguoi dan trén dia ban néng thon toan tinh.

Trung tdm 1a mot don vi sy nghiép cdng 1ap vi vay ngudn nhan lyc ciing sé& bi
tac dong phan nao trong xu thé bién dong ngudn nhan lec chung cua khdi nha nuéc.
Xuét phat tir ly do trén, tdi chon dé &n tét nghiép vai tén goi “Cac yéu té anh hwéng
dén sw gin bo véi noi 1am viéc cia vién chire lao dong tai Trung tim Nwdéc sach

va Vé sinh méi trwong néng thén tinh Binh Thuan” lam muc tiéu nghién cau.

2. Muc tiéu nghién ctru ciaa dé tai

Peter Drucker ting néi “Cai gi khong do dugc thi cling khong quan ly duoc.
Cai gi khong do duoc thi ciing khong cai tién duoc”. Vi vay muc tiéu chinh caa dé
an la:
(i) Xéac dinh c4c yéu té anh hudong dén sy gan b6 véi noi 1am viéc cua vién chic lao
dong (VCLD) tai Trung tam;

(ii) Po ludng mirc d6 anh huong cua cac yéu té dén su gan bo;

(iii) Téng két lai va dua ra cac ham ¥ quan tri giGp diéu chinh céc yéu t6 tac dong
trong pham vi cho phép dé nang cao sy hai 10ng va gitr chan ngudn nhan lyc.
3. Cau héi nghién ciru

Hién nay c6 rat nhiéu nghién ciru vé céc yéu té anh huong dén su gin bo cua
nhén vién vai noi lam viéc, tuy nhién tly theo muc dich nghién cru ma cau hoi s€
khac nhau va chua c6 cau hoi nghién ciru nao dung chung cho tit ca cac linh vuc. Vi

vay trong dé an nghién ctiu ndy, tac gia dua ra cac cau hoi nhu sau:

Cau hoi 1: Nhitng yéu té ndo anh huéng dén su gan b6 véi noi lam viéc cia VCLD

tai Trung tam?



Cau hai 2: Mirc d6 tac dong caa nhitng yéu té dén sy gin b6 voi noi lam viéc cua

VCLD tai Trung tdm nhu thé nao?

4. Pham vi va ddi twong nghién ciru cia deé tai
4.1 Péi twong nghién ciru
- P6i twong nghién ctu: Nghién ciu cac yéu té anh huong dén su gan bo véi noi lam

viéc cua VCLD tai Trung tam.

- Dbi twong khao sat: VCLD dang cong tac tai Trung tim trong nim 2022 va dén
thang 03 nam 2023.

4.2 Phagm vi nghién ciru
- Khéng gian: Tai tru s& Trung tdm va céc cong trinh cap nudc sinh hoat trén dia ban
9/10 huyén, thi x4, thanh phé toan tinh do Trung tdm quan ly (ngoai trir huyén Tuy
Phong)
- Thoi gian: Tir thang 12 nam 2022 dén thang 03 nam 2023
- Dt liéu nghién cuu:
+ Dix lidu so cap: Tir hoi thao nhdm va phong van qua cudc diéu tra, thu thap trong 3
thang (du kién tir thang 12 nam 2022 dén thang 03 nam 2023);
+ Dir lidu thir cap: Tir s6 liéu, thong tin cua Trung tdm va céc bai bao, tap chi khoa
hoc, hoi thao, luan van lién quan ndi dung nghién cuu.
5. Phwong phap thu thap thong tin
5.1 Phwong phdp chon médu va nghién ciu mdu

Nham tiét kiém chi phi, thoi gian va dé dang trong viéc tiép can va thu thap
mau cho nghién ctu; nghién cau sir dung phuong phap chon mau phi xac suat,
phuong thirc 1dy mau thuan tién, trong dé tac gia s& chon VCLD c¢6 thé tiép can duoc
dang lam vigc truc tiép tai tru s¢ Trung tam va céc cong trinh cép nudc sinh hoat truc

thudc.



Nghién ctru duoc thyuc hién dua trén 2 phuong phap gdm phuong phap nghién

ctru dinh tinh va phuong phap nghién ctru dinh lugng.

5.2 Dir liéu thu thap
- Dit liéu thtr cap: Tur s6 liéu, thdng tin caa Trung tdm va céc bai béo, tap chi khoa

hoc, hoi thao, luan van lién quan ndi dung nghién cuu.

- Dit liéu so cap: Tur hoi thao nhém va phong van qua cudc diéu tra, thu thap bang
phiéu khao sat trong 3 thang (du kién tir thang 12 nam 2022 dén thang 03 nam 2023).

5.3 Cong cu phan tich da ligu
Sau khi hoan tat viéc thu thap dit liéu so cap, toan bo dit liéu s& dugc xir Iy bang
phan mém SPSS. Viéc phan tich dit liéu theo mé hinh phan tich nhan t6 khdam pha

nham xéac dinh moi quan h¢ cua céac yéu t6 doc 1ap voi bién phu thudc gém:
- Phén tich Cronbach’s Alpha

- Phan tich nhan t6 kham pha EFA

- Phéan tich twong quan

- Phén tich hoi quy tuyén tinh

6. Phwong phap nghién ciru
Pé &n st dung 02 phuong phap nghién ciu 1 nghién ciru dinh tinh va nghién

ctru dinh luong, cu thé nhu sau:

- Nghién ctru dinh tinh: Nham xac dinh c4c yéu t6 anh hudng dén sy gan bd véi noi
lam viéc cua VCLD tai Trung tdm. Dua vao cac nghién ciru ¢o lién quan trude day,
co so Iy thuyét va thao luan nhom giira 20 thanh vién 1a BGD, 1anh dao céc phong
nghiép vu va cum trudng cum cip nude dé thdng nhit dé xuat thang do va moé hinh
nghién ctru phi hop. Sau d6 hiéu chinh thang do cta cac yéu t trong mé hinh nghién
ctru so bd cho phu hop véi bdi canh nghién ciru. Két qua nghién ctiu s& 1am co sé xay

dung thang do va bang cau hoi dé thu thap dir liéu.



- Nghién ctru dinh luong: Tac gia st dung nghién ciru dinh luong dé do ludng cac
yéu t6 anh huong dén sy gin b cia VCLP tai Trung tm. Mau nghién cau trong
nghién ctru dinh lwong dugc thuc hién bang phuong phap lay mau thuan tién véi c&
mau 210 VCLD. Dir liéu duogc thu thap bang khao sét théng qua bang cau hoi duoc
thiét ké sin giri dén cac VCLD dang 1am viéc tai Trung tdm bang link google form.
Sau khi thu thap du s6 mau, tac gia xu ly sb liéu bang phan mém SPSS 20.0 vai quy
trinh xir Iy nhu sau: kiém dinh d tin cdy cua thang do, phan tich nhan t6 kham phé

EFA, phan tich twong quan va phan tich hdi quy tuyén tinh.
7. Két cau dé tai
Chwong 1: Gidi thiéu
Trinh bay ly do chon dé tai, muc tiéu nghién ctu, cau hoi nghién ctu, pham vi

va d6i twong nghién ciru; phuong phap thu thap thong tin; phuong phap nghién ctu

va bd cuc cua dé an.
Chuong 2: Co sé ly thuyét va khung phan tich

Trinh bay co s& ly thuyét vé sy gan bé va cac yéu to anh huéng. Chuong nay
cling trinh bay tong quan cac nghién ctru vé cac yéu té anh huong dén su gan bo voi
noi 1am viéc caa VCLD tai Trung tam, tir d6 dé xuat mé hinh nghién ciu va céc gia

thuyét nghién cuu.
Chuong 3: Phuwong phap nghién ciu

Trinh bay quy trinh nghién ctu, mé ta phuong phap nghién ctru dinh tinh,
phuong phap nghién ctru dinh lugng, mé hinh nghién ctru hiéu chinh va xay dung

thang do cac thanh phan trong md hinh nghién ciru dé thu thap dir liéu nghién cau.
Chuwong 4: Phan tich két qua nghién ciu

Trinh bay két qua phan tich dit liéu gém thong tin vé mau khao sét, kiém dinh

d6 tin cay cac thang do, phan tich nhan t6 kham pha, mé hinh héi quy anh huéng cua



c4c yéu t6 anh hudng dén su gan b6 véi noi lam viéc cia VCLD tai Trung tam, kiém

dinh cac vi pham héi quy va gia thuyét nghién ciu.
Chuong 5: Két luan va ham y quan tri

Trinh bay cac ham y nham cai thién cac yéu té anh hudng dén sy gan bo voi
noi lam viéc caa VCLP tai Trung tam. Dong thoi, trinh bay két luan vé két qua nghién

ctu, nhitng han ché nghién ctru va huéng nghién cau tiép theo.

Ngoai ra, D& 4n con bao gom phan phu luc va tai liéu tham khao.



CHUONG 2: COSO LY THUYET VA KHUNG PHAN TICH
Chuong 1 di gi6i thiéu duoc ly do chon dé tai, muc tidu nghién ctu, cau hoi
nghién ciu, pham vi va ddi twong nghién ctru, phuong phéap thu thap théng tin,
phuong phap nghién ctu va két cau dé tai. O chuong 2, tic gia s& cung cap thém
thong tin vé cac khai niém lién quan ciing nhu nén tang co sé 1y thuyét va cac mo
hinh nghién ctiu 6 lién quan. Tir d6 dac két lai va dua ra mo hinh nghién ctru dé xuat

phu hop.

2.1 Cac khai niém lién quan
2.1.1 Khai niém vé vién chiic

Vién chirc 1a cong dan Viét Nam duoc tuyén dung theo vi tri viéc 1am, 1am
viéc tai don vi sy nghiép cong lap theo ché do hop dong lam viéc, huong luong tir

quy luong cia don vi sy nghiép cong lap theo quy dinh cta phap luat.

Hoat d¢ong nghé nghiép cua vién chuc 1 viéc thuc hién céng viéc hoic nhiém
vu ¢ Y8u cau vé trinh do, nang luc, k¥ nang chuyén mon, nghiép vu trong don vi sy
nghiép cong lap theo quy dinh cua Luat nay va cac quy dinh khac cua phap luat co
lién quan (Luat Vién chuc, 2010).

2.1.2 Khai niém vé nguwoi lao dong

Nguoi lao dong 1a ngudi lam viéc cho nguoi st dung lao dong theo thoa thuan,
duoc tra luong va chiu sy quan 1y, diéu hanh, giam séat cua nguoi st dung lao dong
(B6 luat Lao dong, 2019).

2.1.3 Khai nigm vé sw gin b6 véi té chirc
Sy gan bo voi t6 chire dugc hiéu 1a ¥ dinh gan bo lau dai véi t6 chac caa nhan
vién; trong d6 to chirc c6 vai tro thiic day cam két gan bo cia nhan vién 1én cao dé

dat su 6n dinh va giam chi phi.

Gan b6 vai to chirc (Organizational Commitment) da dugc nhiéu nha nghién
cltu & cac nudc trén thé gidi nhu 1a Meyer va Allen (1990, 1991), Mathieu va Zajac
(1990), O’Reilly va Chatman (1986) duoc dan boi Daud (2010), Porter va cac cong



sir (1974) duoc din bai Mowday va cac cong su (1979) dé cap dén. Trong sb rat nhiéu
dinh nghia va thanh phan cua khai niém sy gan b véi t6 chirc, dinh nghia cia
Mowday va cong su va khéai niém caa Meyer va Allen 12 hai khai niém dugc chap

nhan va dugc sir dung rong réi trong cac nghién cau hién nay.

Theo Meyer va Allen (1990) su gan bo véi to chirc 1a trang thai tam 1y budc
chit c& nhan vao t6 chixc. Nhém nghién ciru ciing dé xuat mé hinh su gan bo véi to
chuc dya trén ba cam két gdm cam két dya trén cam xuc (affective commitment),
cam két dya trén tinh toan (continuance commitment) va cam két dwa trén chuan muyc
(normative commitment). M&i nhan vién s& hudng dén mot loai cam két va muc do
cam két khac nhau véi t6 chirc dua trén md hinh ba cam két nay. Pay 1a sy anh huéng
cua thai do gan bé ddi véi cac hanh vi.

Con véi Mowday va cac cong su (1979) thi cho ring su gan bo vai to chuc 1a
sic manh dong nhit cua ca nhan véi td chac va sy cdng hién caa ca nhan tham gia
vao trong té chac. Sy gin bo nay duoc tao nén tir ba thanh phan 1a sy xac dinh véi
muc tiéu va gid tri cua t chic, sy mong mudn thudc vé td chuc va sy sin sang thé

hién nd luc dai dién cho té chirc. Pay 1a sy anh hudng cua hanh vi gan bo 1én thai do.

Ban vé su gan bd thi theo mot cudc nghién ctiu cia Gallup- mot cong ty tu van va
phan tich ¢ tru sé tai My, ndi tiéng véi cac cude tham do du luan, phong van va danh
gid & My va sau ndy ma rong trén toan cau da chi ra rang muac d6 gan két (engaged)
ctia nhan vién ¢ Pong Nam A chi 12%. Nhung s6 nhitng nguoi "khong gin két" (not
engaged) Ién t6i 73%, va sb nhirng nguoi "chu dong roi xa" trong doanh nghiép lai
Ién t6i 14%.

DAu biét “mdi cdy mdi hoa, mdi nha mdi canh” nhung cau chuyén vé giir chan nhan
vién ludn la bai toan chung cua tat ca doanh nghiép. Vi bai 18 “Nhan vién gan két s&
dem lai v0 van loi ich. Ciing theo Gallup do luong, khi so sanh cac cong ty trong
nhom 25% dimg dau danh sach vé sy gan két vai cac cong ty ¢ 25% dang chot, cac
loi ich ndi troi s& 13, so sanh bang ty 1 nhan vién: ving 41% thap hon, nghi viéc 24%

thap hon (trong nganh cé ty 1 nghi cao) va 59% thap hon (trong nganh c6 ty & nghi



viéc thap), hiéu suit 17% cao hon (trong nganh co ty 1 nghi cao), tai nan thip hon
70%, doanh s6 20% cao hon, 41% 13i chat luong thdp hon hoac 18i vé an toan cho
bénh nhan 58% it hon & cac co so Y té, voi khach hang do luong 10% cao hon, va 13i
cao hon 21% (s6 liéu ma cac nha quan Iy hoach dinh chién luoc chic chin quan tam
nhat)!” (theo The Leader, sb ra ngay 21/10/2019).

2.1.4 Khai nigm vé sw hai long

Khi ban vé sir hai 1ong cdng viéc s& ¢d nhiéu cach tiép can khac nhau nhu theo
Spector (1997, trich bai Salleh va ctg, 2012) thi sy hai long dugc dinh nghia mot cach
don gian do6 1a sy thoa mén caa nhan vién ¢ cac khia canh khac nhau cua cong viéc
hoac theo Locke (1969, trich boi Saba, 2011) thi dinh nghia theo mot cach khéc la
“Sur hai 16ng cong viéc 1a cac trang thai cam xuc tha vi tir két qua danh gia cong viéc
ctia mot nguoi nhu 13 viéc hoan thanh hoac tao diéu kién dé hoan thanh cong viéc”
va theo Price va Mueller (1981) su hai long dugc dinh nghia la mirc d6 ma nguoi lao

dong c6 cam nhan, dinh hudng tinh cam tich cuc ddi véi cong viéc caa to chuc.

Mot nghién ciu khéc ciia Al-Aameri (2000) da chi ra rang: khi nguoi lao dong hai
Iong trong cong viéc ho ¢6 xu hudng nang dong, tich cuc hon va tan tuy hon véi cong
viéc cua ho, trong khi nguoc lai nhirng ngudoi khéng hai Iong véi cdng viéc sé khdng
cam két, thuong xuyén vang mit ciing nhu kha nang nghi viéc cao hon (duoc dan boi
Lé Thi Thuy Phuong, 2021). Diéu nay cho thay c6 sy ty Ié thuan giira su hai long
trong cong Viéc Vi su gan bo véi t6 chirc. Nhan vién co hai long trong cong viéc thi
ho m&i ¢6 1y do dé gan bo lau dai véi to chic.
2.1.5 Méi quan h¢ giga sw hai 10ng cdng viéc va gin b6 véi té chic

MA4i quan hé giira su hai 1ong cdng viéc va gian b6 véi td chirc caa nhan vién
da dugc “dinh hinh” trong rat nhiéu nghién ciru; mot vai quan diém cho rang su hai
long trong cong viéc ciia nhan vién sé dan dén gan bo cua ho véi to chic nhu cua
Porter va Steer (1982), Williams va Hazer (1986), Lincoln va Kalleberg (1990) va

Mueller, Boyer, Prive va lverson (1994). Theo Stum (2001) chi ra ring cac nghién



) )
. Dat duoc
Do bang; bang cach:
Su gan ket Thoa man
doi voi to cac nhu cau
chtrc cua nhan
vién

ctru vé nhu cau ciia nhan vién ciing nhu mirc d6 thoa man déi véi cong viéc va sy gan

két cia nhan vién di vai to chirc déu duoc khai quat bang mé hinh sau:

Nguan: Stum, 2001
Hinh 2. 1 M6 hinh do lwong sw gan két ciia nhan vién véi té chic
2.2 Co sé ly thuyét
2.2.1 Thuyét nhu cau ciia Maslow (1943)

Theo nha tdm ly hoc Abraham Maslow, con nguoi ¢6 hai loai nhu cau 1a nhu
cau co ban va nhu cdu nang cao. Vao nim 1943, ong da dua ra thuyét nhu cau va cu
thé hoa bang thap nhu cau vai tén goi thuyét nhu cau Maslow. Hoc thuyét nay giai
thich con nguoi ¢6 ndm nhu cau duoc sap xép theo thir tu tir thap dén cao gém nhu
cau sinh ly, nhu cau an toan, nhu cau giao tiép xa hoi, nhu cau dugc tén trong va nhu

cau tu khang dinh minh.

(héTI:'ién *
Khéng
3 d dinh &
Clmg‘:mon — th&ur?i:n
Jonitrong
Chu déng - L]

Giao luu |

woc
sinh tén
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Nguon: Theo Maslow, 1943

Hinh 2. 2 Thap nhu cau Maslow
Nhu ciu co ban bao gém nhu cau sinh 1y va nhu cau an toan, khi nhu cau co

ban dugc dap tng thi con ngudi dan chuyén sang nhu cau nang cao la nhu cau giao
tiép xa hoi, nhu cau ton trong va nhu cau dugc khang dinh minh. Maslow cho rang
hanh vi ctia con nguoi bat dau tir viéc thoa man cac nhu cau va khi nhu cau dugc thoa
man ho s& c¢6 dong lec 1am viéc, tir d6 gan b véi to chire hon.

Bang 2. 1 Cap bac nhu cau va diéu kién théa man
Nhitng yéu td can théa ma&n ma Trung tdm c6 thé tao ra

Loai nhu cau . .
nham nang cao sw gan bo cia VCLD

Nhu cau ty khang | - Tinh chat céng viéc mang tinh thir thach
dinh minh - Phéan cdng trach nhiém rd rang
- Cho phép su d6i méi sang tao

- Trao quyeén

Nhu cau duoc ton | - Lo trinh thing tién rd rang

trong - Puoc ghi nhan cong strc dong gop

- C6 su cdng bang giira cac nhan vién

Nhu cau giao tiép | - Puoc tro thanh thanh vién cua to chic

xahol - Tham gia cac t6 chuc doan thé

- Quan hé than thién, hoa dong véi dong nghiép

- Tham gia cac phong trao thé duc thé thao, vin nghé
Nhu cau an toan | - Ché do phdc loi

- Méi treong lam viéc an toan
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Nhu cau sinh ly - Thu nhap phu hop

- biéu kién l1am viéc

Nguon: Tac gid tong hop

2.2.2 Thuyét Hai yéu té ciia Frederick Herzberg (1959)

Theo Frederick Herzberg sy thoa méan trong cong viéc 1a yéu t6 tao nén dong

lyc 1am viéc, 6ng ciing cho rang sy théa man va khdng thoa man trong cong viéc bi

tac dong bai hai nhém yéu t6 1a cac yéu té tao dong luc va cac yéu td duy tri.

Bang 2. 2 Ly thuyét Hai yéu té cia Frederick Herzberg

Nhém yéu té duy tri

Nhom yéu to tao déng luc

- Chinh sach va ché @6 quan tri;

- Sy giam sét trong céng Vviéc;

- Tién luong;

- Quan hé con nguoi tai noi lam viéc;

- Biéu kién 1am viéc

- N6i dung cong viéc;

- Trach nhiém;

- Su ghi nhan thanh tich;
- Co hoi thang tién;

- Sy thanh dat

Nguon: Frederick Herzberg, 1959

Cac yéu té duy tri chi giGp nhan vién gii trang thai 1am viéc 6n dinh. Nhém yéu tb

duy tri chi 1a diéu kién can chua dii dé tao sy gan b6 véi to chuc cua ngudi lao dong

thé nén cap quan tri can xem xét va van dung nhom yéu tb tao dong luc dé thuc day

su gan bo véi té chie caa nhan vién. Vi khi thiéu nhdm yéu té tao dong luc, noi tai

cta nhan vién sé& thiéu sy phin dau trong cong viéc, thich an toan va tham chi 1a roi

bo td chirc.

2.2.3 Thuyét cong bang cia John Stacey Adams (1963)

Theo John Stacey Adams moi ngudi ludn c6 xu huéng mudn duge dbi xtr cong

bang trong cdng viéc. Mdi nhan vién ludn danh gia cong siic ma ho bo ra va nhiing

loi ich ma ho dat dugc trong cong viéc vai nhirtng nhan vién khac. Tiéu chi so sanh
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cd thé 12 tién luong, tién thudng, ki nang lam viéc. Néu két qua so sanh cho thay ban
than ngang bang hoic cao hon nhitng d6ng nghiép khac sé thuc day sy nd luc va gan
bo Véi t6 chirc va nguoc lai néu thay cdng stic bo ra bi danh gia thap thi ho dé cam

thiy bat binh, chan nan va cubi cung roi bo noi lam viéc.

2.2.4 Ly thuyét McClelland vé nhu cau
Nam 1961, McClelland dwa ra 1y thuyét nhu cau trong cudén sach “The
Achieving Society”, theo d6 dng xac dinh con nguoi ¢6 ba nhu cau 1a nhu cu thanh

tich, nhu cau lién két va nhu cau quyén luc.

Nhu cau thanh tich dugc hiéu 1 mong mudn hoan thanh nhitng muc tiéu c6
tinh thach thuc bé“tng nd luc cia minh, thich thanh cong khi canh tranh va can nhan

dugc phan hoi vé két qua cong viéc ciia minh moét cach ro rang.

Nhu cau quyén lyc lai 1a mong mudn tac dong, anh huong va ki€m sodat tai

nguyén, kiém soat con ngudi néu cé 1gi cho ho.

Nhu cau lién két 1a mong mudn cdé mdi quan h¢ gan giii va than thién véi moi
nguoi xung quanh. Nhu cau lién két lam cho con nguoi ¢6 gang vi tinh ban, thich hop
tac thay vi canh tranh, mong muon xay dung cac moi quan h¢ dua trén tinh than hiéu

biét 14n nhau.

Tuy vao dac diém caa mdi c& nhan ma moi ngudi trong chlng ta s& tly thudc vao

dong co chi phéi ban than.

2.2.5 Ly thuyét trao déi x4 héi ciia Peter Blau (1964)

Peter Blau cho rang nhiing tuong tac xa hoi trong d6 cac ca nhan tin rang tir
cac hanh vi trao d6i s& mang lai loi ich nhat dinh cho ho. Ly thuyét nay Iy giai va thau
hiéu cac cau tric xa hoi trén co so phan tich cac qua trinh xa hoi diéu tiét cac quan hé

gitra con nguoi ciing nhu cac nhdm x& hoi vai nhau
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2.3 Nhirng mo hinh nghién céu co6 lién quan
Tinh dén nay c6 rat nhiéu cong trinh nghién ciu vé cac yéu té anh huong dén
sur gan bo véi noi 1am viée duoc cong bd duéi nhiéu hinh thire nhu tap chi, tai lidu

khoa hoc...

- M6 hinh nghién ci#u ciia Price va Mueller (1981) phan tich céc yéu té quyét dinh
dén quan hé nguyén nhan két qua cua sy nghi viéc. Yéu té quyét dinh nghi viéc tu
nguyén dwa trén nghién ciru thuc nghiém da dwoc tién hanh tai dai hoc Iowa vao nim
1972. M hinh nay di liét ké mot danh sach cac yéu té tac dong dén y dinh nghi viéc.
Pay dugc xem nhu két qua cia qua trinh ra quyét dinh (Morrell va ctg, 2001). Cac
bién doc l1ap cua mo hinh duoc chia thanh ba nhém chinh: méi trudng, ca nhan va ciu
triic nhém. Céc bién phu thudc trong mé hinh 1a su hai long, gan két véi to chuc vay

dinh nghi viéc.

Cor hgi (+) -

Thi quen (-} \

Sar tip trung (+)

Cing cu giao tiep (+)

Sur binh diing(+)

Lurcrmg(+) Hii ladng cong n ¥ dinh nghi

5 P | Nehi vige
vigo vigT

Phin phai cing bing (+)

Cor hii thing tién (+)

Ap lue cong viée( =)

S chuyeén nghiép(-)

Huin luyén (-)

Quan hé trach nhigém {+)

Nguon: Price va Mueller, 1981

Hinh 2. 3 M6 hinh caa Price va Mueller

- M6 hinh nghién cizu nhu cdu sw théa man cia nhan vién va miee dé gan két véi
té chiec (Trdan Kim Dung, 2005) thuc hién diéu chinh va kiém dinh thang do JDI (Job
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Descriptive Index) caa Smith va cong su (1969) dugc bd sung thém mot thanh phan
(théa mén véi phic loi) tao thanh thang do AJDI (Adjust Job Discriptive Index) vai
sau yéu té: (1) Ban chét cong viéc, (2) Co hoi dao tao va thang tién, (3) Lanh dao, (4)
Dbdng nghiép, (5) Tién luong va (6) Phic loi tac dong dén sy gan bé véi t6 chic cua
nhan vién. Nghién ctru di kiém dinh duoc anh hudng c6 y nghia thong ké cua sau
yéu t6 néu trén trong thanh phan AJDI cia cac nhom nhan vién khac nhau ( dwgc dan
bai Pham Thi Thanh Trang, 2020)

- M6 hinh nghién citu dnh hwéng cia mice dg théa man cong viée dén sw géin két
ciia nhan Vvién véi té chirc tai cdc don vi van tai dwong bé trén dia ban thanh phé
Hé Chi Minh (Pang Thi Ngec Ha, 2010) két qua nghién ciru cho thay 03 thanh phan
cua gan két 1a gan két vi tinh cam, gan két dé duy tri va gan két vi dao durc déu bi anh
huong boi 07 yéu t6 1a (1) ban chat cong viéc, (2) 1anh dao, (3) tién luong, (4) dao

tao va thing tién dong nghiép, (5) thuong hiéu, (6) su doi méi va (7) ap luc cong viéc.
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(+)

(+)

Su thoa man
chung (GS)

(+)

(+)

(+)

(+)

(+)

]

Nguon: Pang Thi Ngoc Ha, 2010

Hinh 2. 4 M6 hinh nghién ciu cia Pang Thi Ngoc Ha
- M hinh nghién citu Cac yéu té tdc dong dén y dinh nghi viéc ciia nhan vién

trong cdc cong ty tw nhdn tai Thanh phé Hé Chi Minh (L& Tédn Pat, 2015) cho thay
c6 sau yéu to tac dong dén y dinh nghi viéc cua nhan vién gom (1) Luong va phiic
loi, (2) Hai long cong viéc, (3) Gan két véi t6 chuc, (4) Ap luc cong viée, (5) Pao tao
va phat trién, (6) Van hoa to chtc. Trong d6 yéu té luong va phic lgi ¢6 tic dong

manh nhat d&én ¥ dinh nghi viéc cua nhan vién.
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( )
Luong va

phuc loi

Hai long
cong vi¢e

' )
Gan két véi
t0 chirc

Y dinh nghi viéc -
Ap luc

cong vigc

bao tao va
phat trién

f

Van hoa

to0 chuc

Nguon: Lé Tdn Pat, 2016

Hinh 2. 5 M6 hinh nghién citu cia Lé Tan Dat (2016)

- M@ hinh nghién cizu cac nhan té dnh hwéng dén sw gin bo cia nhan vién véi té
chirc: nghién cieu thee nghigm tai cong ty TNHH sd@n xudt va kinh doanh thép
Déong A (Nguyén Thi Mo, Hoang Vin Hué, Nguyén Thi My, 2018) tap trung phan
tich c4c nhan té anh hudng dén su gan bo caa nhan vién d6i voi cong ty TNHH san
Xuat va kinh doanh thép Pong A. S6 liéu cua nghién ciru duoc thu thap théng qua
phét phiéu khao séat 230 can bo, nhan vién. Nghién cau sir dung phuong phap kiém
dinh db tin cay bang hé s6 Cronbach’s Alpha, phan tich nhan té kham pha va hdi quy
tuyén tinh. Két qua cho thay, mirc do gan bo cia nhan vién vai cong ty phuc thudc

vao bén nhan té: thu nhap va phuc loi, co hdi dao tao va thing tién, diéu kién lam
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viéc va tinh 6n dinh trong cdng viéc. Trong d6 nhan té thu nhap va phuc lgi ¢6 tac

d6ng manh nhat dén sy gan bé cua can bd, nhan vién tai cong ty.

Hinh 2. 6 M6 hinh nghién citu cia Nguyén Thi Mo, Hoang Vin Hué, Nguyén Thi My (2018)

Bién kiém soat

Ban chit céng viéc - Gidi tinh

- D mébi

- - Trinh 4§ chuyén mén
Pao tao va thing tién - Vi tri céng tac

-Tham nién céng tac

Mobi quan hé noi lam viéc

Sv gén b6 cia nhan

Thu nhép va phic lgi
P VA pinic ol vién v6i 18 chirc

Diéu kién lam viéc

Tinh én dinh trong cdng viéc Nguon: Nguyén Thi Mo, Hoang Vin Hué,
Nguyén Thi My, 2018

- M6 hinh nghién citu gidgi phap nang cao sw gdan bo ciza nhan vién véi té chic tai
Cong ty Pfizer Viet Nam (V6 Thi Tuyét Mai, 2019) nghién ciru da tim thay va xac
dinh duoc 7 yéu té doc 1ap anh hudng dén su gan bo caa nhan vién véi cong ty Pfizer
lan Iuot 1a: (1) Pao tao va thing tién; (2) Luong thudng va phuc loi; (3) Mbi truong
lam viéc; (4) Kha ning lanh dao; (5) Quan hé vai déng nghiép; (6) Pac diém cong

viéc; (7) Trach nhiém xa hoi va dao duc kinh doanh.

- M6 hinh nghién ciru cac yéu té dnh hwéng dén sw gin b cia can bg, cong chiic,
vién chire, nguwoi lao déng thugc Uy ban nhan dan thanh phé Ba Ria (Phgm Thj
Thanh Trang, 2020) nghién ctru kham pha dwgc 06 yéu té tac dong dén su gan bo
cua can bo, cong chirc, vién chirc, ngudi lao dong 1a (1) Ban chét cong viéc, (2) Thu
nhap va phac loi. (3) Méi trudng lam viée, (4) Lanh dao, (5) Bong nghiép, (6) Co hoi
dao tao va thing tién. Trong d6 mai trudng 1am viéc c6 tac dong manh nhat d&én sy

gan bo.

- M6 hinh Zinger, 2009 thi sy gan b6 ciia ngudi lao dong 1a nghé thuat lién két moi

ngudi va két ndi véi chién luoc, vai trd, céng viéc, to chuc, sy giao thiép, méi quan
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hé, khach hang, su phét trién, ning lwong va cac hanh vi tng xt ciing nhu ngudn vén
tu c6, kha niang duy tri cong ty va chuyén bién cong viéc thanh két qua. Theo nhu mé
hinh nay, su gan bd cia ngudi lao dong hudng truc tiép viéc dat duoc két qua cua to
chuc tir cac phong ban, d6i nhém hay c& nhan muén dat duoc. M6 hinh dé cap nhiéu
tgi nhan vién nén rat kinh nghiém su phat trién ca nhan va chuyén nghiép thong qua
cac khoa dao tao va tu hoc phat trién ning luc, gié tri, tim nhin va su gin b6 ciing
nhu lién quan t6i cac yéu t6 cua to chac vé tam ly, tinh than, cam xuc, cam hang va
nang lwong doanh nghiép. Tém lai, mé hinh Zinger nay c6 12 nhan tb chinh: phai dat
duoc thanh qua, chién luoc tap thé, cam nhan duoc sy quan trong caa ca nhan vai to
chuc, dong luc trong cdng viéc, tao su gan két, dang tin cay, su thira nhan, cam két
hoan toan, sy gan b6 chit ché véi té chic, thoa man khach hang, su thiang tién cua ca
nhan trong cong viéc, dat dugc niém vui trong cong viéc. Zinger da suy xét tit ca cac
nhan t6 quan trong nay déu tao sy gan két nguoi lao dong véi doanh nghiép hay to

chirc ho dang lam viéc.

2.4 Xay dwng mé hinh va cac gia thuyét lién quan

Nghién ciru vé su gan bo cua ngudi lao dong vai to chic 1a mét trong nhitng
chu dé rat duoc quan tdm trong linh vuc Quan tri nhan sy. Tuy nhién, tinh dén hién
nay van chua c6 mot mé hinh nghién ciru cu thé ap dung cho tat ca doanh nghiép. Vi
vay tir tong quan ly thuyét, muc dich nghién ciru, dira trén két qua nghién ciu da cong
bd cua cac md hinh lién quan va diéu kién thyc té tai Trung tdm, md hinh nghién cau
dé xuat trong d& an duoc ké thira tir md hinh cac yéu té anh hudng dén su gan bé cua
Pham Thi Thanh Trang (2020), duoc phat trién tir md hinh nhu cau sy théa man cua
nhan vién va mirc 6 gan két véi to chirc ciia Tran Kim Dung (2005) va ¢ tham khao
két qua nghién ciru ctia Lé Tan Pat (2015). M6 hinh nghién ciru dé xuat bao gom 01
bién phu thudc 1a Su gan b6 va 07 bién doc 1ap gém (1) Ban chit cong viéc, (2) Co
hoi dao tao va thing tién, (3) Lanh dao, (4) Pdng nghiép, (5) Thu nhap va phuc loi,
(6) Mbi truong lam viéc va (7) Ap luc cong viéc. Tac gia bd sung thém yéu té “Ap

luc cOng viéc” vi cac nghién ctru ciing dé tai cho thay yéu té nay thuc su ¢6 anh huong
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dén sy gan bo cua nhan vién véi noi lam viéc (Price va Mueller, 1981; Lé Tén Pat,

2016). Tir day, md hinh nghién ciru dugce dé xuat nhu sau:

Ban chat cdng viéc

Co hoi dao tao va thang tién

Sy gan bo
cua nhan

Vién

Thu nhap va Phuc loi

Moi truong lam viéc

DPong nghiép —

Ap luc cong viéc

Nguon: Tac gia dé xuat
Hinh 2. 7 M6 hinh nghién ciru dé xuat

2.4.1 Bdn chdt céng viéc

Céac nha nghién cau Smith, Kendall va Hulin (1969) cua truong Pai hoc
Cornell d3 xay dung cac chi s6 md ta cong viéc (JDI) dé danh gia muc do thoa man
cdng viéc cua mot nguoi thdng qua cac nhan té 1a ban chat cong viéc, tién luong,
thang tién, ddng nghiép va su giam sat cua cap trén. Dicu nay cho thay rang ban chat
cng Viéc co tac dong dén su thoa man trong cong viéc cta nhan vién, nhan vién co
thoa méan véi cong viéc thi s& gan bo 1au dai vai to chire va nguoc lai, ban chét cong
viéc khong di sirc hap dan véi nhan vién thi su roi bo t6 chuc sé 1a diéu khong tranh
khoi. Tir day tac gia dua ra gia thuyét H1 nhu sau:
H1: Bdn chdt cong viéc bién thién cung chiéu vdi sw gdn b6 Véi noi lam viéc cia
VCLD tai Trung tam.



2.4.2 Co héi dao tao va thing tién
Theo McClelland (1961), 1y thuyét nhu cu cta con ngudi tip trung vio ba nhu

cau co ban 1a: Nhu cau thanh tich, nhu ciu quyén luc va nhu cau lién minh.

Nhu cau quyén luc ndi 1én mirc @6 ham mudn ma mot ngudi ¢6 thé cam nhan
duoc duy tri sy kiém soét va quyén han d6i véi nguoi khac va anh huéng thay doi
quyét dinh caa ho theo nhu cau hoic mong mudn cua riéng ban. Nhu cau nang cao
long tu trong va danh tiéng cua ho thic day nhitng ngudi ndy, nhitng ngudi mudn
quan diém va y tuéng cua ho dugc chap nhan va thyc hién truéc nhitng quan diém va
¥ tuong vé ngudi khac. Chinh nhu cau nay da thuc day su ¢ gang caa mdi nhan vién,

khién ho quan tdm hon dén co hoi thang tién trong nghé nghiép.

Chinh sach dao tao dugc xem la hé théng cac nguyén tac, quy dinh cia to chuc
d6i véi hoat dong dao tao nhan sy, nham nang cao kién thuc, ki nang cta nguoi lao
dong dé dap ang yéu cau cdng viéc, muc tiéu chung cua to chirc va nang cao Ky ning
lam viéc cua nguoi lao dong. Mot chinh sach dao tao dugc xem la bai ban khi c6 du
bdn yéu té 1a pham vi ap dung, cac khai niém/dinh nghia duoc dé cap trong chinh
sach, trach nhiém cua tirng ca nhan/ phong ban, ngan sach cho viéc dao tao va chi tiét

quy trinh dao tao.

Theo ly thuyét trao doi xa hoi cua Peter Blau c6 thé hiéu khi nhan vién danh
d6i chi phi co hoi dé chon gan b6 véi td chire thi to chic 6 trach nhiém phai dao tao
nhan vién sao cho “dang” véi sy danh ddi 4y va chinh sach dao tao dugc xem 14 mot
trong nhiéu yéu t6 tac dong dén su gin b6 véi t chirc. Ngoai ra, chinh sach dao tao
con la giai phap gilp bd may van hanh duoc chinh chu, giai quyét cac van dé phét

sinh, tranh gay rdi loan trong qué trinh van hanh to chuc.
Gia thuyét H2 duoc hinh thanh nhu sau:

H2: Co héi dao tao va thing tién tic dpng cing chiéu véi sw gin bé véi noi lam

viéc cua VCLD tai Trung tam
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2.4.3 Lanh dao

Lanh dao dugc xem 1a ngudi dan dat mot to chire, 1a ngudi ¢ tam nhin, ¢6 su
anh hudng va dé ra muc tiéu, huéng di cho mét té chirc. Theo Burn (1978) phét biéu
rang: “Lanh dao va ngudi lao dong s& giup cho nhau cung ting cao dong luc ciing
nhu dao dtic nghé nghiép” va Burn ciing cho rang phong cach lanh dao ddi méi co
thé chia thanh hai hinh thai 1a (1) phong cach lanh dao chuyén ddi (transformational
leadership) va (2) phong cach lanh dao giao dich (transactional leadership). Phong
cach 1anh dao chuyén ddi duoc dinh nghia 14 qua trinh nguoi lanh dao va ngudi lao
dong dudi quyén cuing 1am viéc va hoan thién c& nhan Ién mot tam cao méi vé dong
lwc 1am viéc va chuan muc dao dic nham dat dugc muc tiéu cua to chic. Va theo
Tran Kim Dung (2005) thi quan hé giira cap quan Iy truc tiép va nhan vién rat quan

trong.
H3: Lanh dao tic dpng dén sw gin bo Véi noi lam viéc ciia VCLD tgi Trung tam

2.4.4 Pong nghigp

Theo ly thuyét Hai yéu t6 cua Frederick Herzberg (1959), méi quan hé noi 1am
viéc thuoc nhdm yéu té duy tri. Thuc té, trong qua trinh 1am viéc, mai nhan vién ludn
dat minh trong mot méi quan hé cong sinh véi nhau. Nguyén (2014) cho rang, su hd
trg ciia dong nghiép sé 1am nhan vién hai 1ong hon, gia tang hiéu qua lam viéc va gan
b6 véi t6 chirc hon.
Tir day c6 thé dua ra gia thuyét H4 nhu sau:

H4: Pong nghiép cé tic dgng cing chiéu véi sw gan b6 véi noi lam viéc ciia VCLD

tei Trung tam.

2.4.5 Thu nhdp va phuc lei

Ban vé tién luong, Mueller va Price (1990) cho rang dy 1a mot phan cua hé
thdng khen thuong ma cac doanh nghiép sir dung dé khuyén khich nhan vién lam viéc
cho ho théng qua cac hé thong lién quan dén chinh sach va quy dinh. Muc luong c6

vai trd hét sic quan trong nhu soi day gin két v hinh giira nhan vién vai t6 chic.
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Viéc chi tra muc luong cao hay thap déu tac dong manh mé dén quyét dinh & lai hoic

roi di cua nguoi lao dong.

Con theo khoan 1, diéu 90 cua Bo luat lao dong nim 2019, tién luong 12 s6
tién ma ngudi sir dung lao dong tra cho ngudi lao dong theo thoa thuan dé thuc hién
cdng viéc, bao gdm muc lwong theo cong viéc hoic chirc danh, phu cip luong va cac
khoan bé sung khac. Viéc chi tra mirc lwong phai dam bao tuan theo quy dinh cua

phap luat.

M6t nhan vién c6 gan b6 vai to chizc hay khdng ngoai viéc xem xét moi trudng
lam viéc, lwong thuong thi yéu té phuc loi cling duoc xem xét ky ludng. Phic lgi
duoc hiéu 1a phan thu lao gian tiép duoc chi tra dudi dang cac hd tro vé cudc séng
cho ngudi lao dong. Ché do phuc loi 13 mot trong nhitng quyén loi cia ngudi lao dong
va duoc phap luat bao hg, ngoai ra théng qua ché do phic loi ciing danh gia duoc
phan ndo vé mai truong 1am viéc va chét luong lao dong cua ngudi lao dong. Ché do
phuc loi 6 hai loai la phic loi bat budc va phic loi te nguyén. Trong d6, phuc loi bat
budc 1a sy téi thiéu ma cac to chirc phai dua ra theo yéu cau cua phap luat, bao gom
cac loai bao dam, bao hiém xa hoi, trg cap that nghiép, bao hiém y té, & nuéc ta cac
phuc loi bat budc bao gom nam ché do bao hiém x& hoi cho nguoi lao dong: tro cap
6m dau, tai nan lao dong hozc bénh nghé nghiép, thai san, huu tri va tir tuat; con phic
loi ty nguyén 1a cac loai phic lgi ma té chirc dua ra, tiy thudc vao kha niang kinh té
cua td chirc ay va sy quan tdm cua lanh dao. Theo Artz (2009), ché do dii ngd c6 vai
trd quan trong trong viéc xac dinh muac théa man cong viéc va do d6 anh huéng dén

su gan bo cua nhan vién véi to chirc.
Tur déy, gia thuyét H5 duoc dua ra nhu sau:

H5: Thu nhap va phuc lgi ty 1é thugn véi sw gin bo véi noi lam viéc cia
VCLD tai Trung tam.
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2.4.6 Moi trwong lam viéc

Moi truong lam viée dugc hiéu 1a cac didu kién xung quanh noi lam viéc nhu
diéu kién vat chat, thiét bi van phong, con ngudi, nhiét d6 va cong viéc. Ngudi lao
dong wu tién chon nhitng méi trudng 1am viéc an toan dé gilp ho hoan thanh tét
nhiém vu va c¢d xu hudng khong lra chon méi truong lam viéc nguy hiém va khong
thuan loi. Nghién ctru cia Gumbus va Johnson (2003) chi ra rang cai thién cac bién
phap tac dong vao méi quan hé gitra cong viéc va cudc song sé dong gop vao vin hoa
doanh nghiép dua trén hiéu suit va cam két ciia nhan vién. Tur d6 gia thuyét H6 duoc

dua ra nhu sau:

H6: Méi trieong 1am Viéce tdc dong dén sw gin b6 Vi noi lam viéc ciia VCLD Trung
tam
2.4.7 Ap luc cong vigc

Ap lyc cong viéc 1a thuat ngit dung dé mo ta trang thai tinh than khéng on
dinh, cang thang, mét moi, tiéu cuc va nang né thudng gap ¢ nhitng nguoi lao dong.
Trén thyc té, & hau hét noi lam viéc tai cac to chic doanh nghiép déu c6 ap luc cong
viéc, 4p luc nay thudng xay ra do tinh chat céng viéc hodc do chinh ban than ngudi
lao dong tao nén. Ap luc cong viéc co thé gia tang su khong hai 10ng véi to chirc, dan
dén hinh thanh nhiig suy nghi va hanh dong tiéu cuc nhu bat mén, xin vang mit,
nghi viéc va giam sy cong hién cho té chac. Theo nghién ctiu cia Udo va cong su
(1997) da chi ra rang ap luc céng viéc c6 mbi quan hé cung chiéu véi y dinh nghi
viéc. Vi vay kiém soat &p luc cong viéc giup gia ting sy gan b6 vai to chirc ciia nhan

vién. Tur day gia thuyét H7 duoc dua ra nhu sau:

H7: Ap luc cong viéc dnh hwéng dén sw gin bo Véi noi lam viéc ciia VCLD Trung

tam
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Bang 2. 3 Tom tit cAc gia thuyét

Bién dac lap Gia Phéat biéu
thuyét
Ban chat cong " Ban chét cong viéc bién thién cung chiéu véi su gin
Viéc b6 vai noi lam viéc cia VCLD tai Trung tdm
) Co hoi dao tao va thing tién tac dong cing chiéu
Co hoi dao tao . , o . '
. ', H2 v6i sy gan bo véi noi lam viée cua VCLD tai Trung
va thang tién .
tam
Lénh dao tac dong dén su gan b6 véi noi 1am viéc
Lénh dao H3 _ X
cua VCLD tal Trung tam
. _ DPdng nghiép cé tac ddng ciing chiéu vai sy gan bo
bong nghiép H4 o . ] i
vo1 noi lam viéc cua VCLD tal Trung tam.
Thu nhap va e Thu nhap va phc lgi ty & thuan véi sy gan bo véi
phdc loi noi lam viéc cua VCLD tai Trung tam
Moi trudng 1am e Moi trudng lam viéc tac dong dén su gan bo véi noi
Viéc lam viéc caa VCLD Trung tim
Ap lyc cong - Ap luc cong viéc anh hudng dén su gan bo véi noi
Viéc lam viéc cia VCLD Trung tim

Nguon: Tac gid tong hop
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2.5 Tong quan vé Trung tam Nuéc sach va Vé sinh méi trudong ndng thén

tinh Binh Thuén

2.5.1 Gidi thigu vé Trung tam

Ban Giam doc

1
[ [ — | |
Phong Quan . 2 Doi thi Phong Quan ly
N % e A Phong Tong A £ .
prons ke it Popt i | oo | | cip
chinh dl.lfftlg Cr?ng Chugh-l'r:_rl]anh Tram Tram
rin
Khu vuc 1 Khu vuc 2

Hinh 2. 8 Co cu té chitc cia Trung tm

2.5.2 Cong tac hoach dinh nguén luc

a) Nguon nhan luc

Cum cap nudc
Thuan Bac

Cum cap nudc
Giang Tién

Cum cip nude
Cay Téo

Cum cap nudc
Pha buic

Cum cip nude
Nam Binh

Cum cip nude
Phu Quy

Cum cip nude
Nam Phan

Cum cép nuée
Thanh Can

Cum cip nude
Nam Tan

Cum cip nude
bong Phan

Tram

Khu vuc 3

Cum cip nude
Ta Pao

Cum cip nude
Lac Tanh

Cum ,cép nudc
Thang M¥y

Cum cip nude
Ham Tan

Cum cip nude
V& Xu

Nguon: Trung tam

Tong s6 VCLD dang cong tac tai Trung tm vao thoi diém thuc hién béo céo

1a 236 ngudi (gom 209 nam va 27 nit); trong d6: Cao hoc 9 ngudi (chiém 3,81%),
Pai hoc 127 ngudi (chiém 53,81%), Cao dang 26 nguoi (chiém 11,02%), Trung cap
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35 ngudi (chiém 14,83%), Cong nhan k¥ thuat va nhan vién phuc vu 39 ngudi (chiém
16,53%). Tat ca dugc phan bo nhu sau:

- Ban Giam déc: 04 nguoi;
- Phong Quan ly k¥ thuat va Xay dung cong trinh: 12 nguoi;
- Phong Ké hoach-Tai chinh: 08 nguoi;
- Phong Tang hop-Té chirc-Hanh chinh: 20 ngudi;
- Phong Quan ly Cap nuéc: 187 nguoi,
trong do:

+ B0 phan tai Van phong: 18 nguoi;

+ Cum cap nudc: 169 nguoi;

- Boi Thi cong: 05 nguoi.

Véi s6 lugng ngudn nhan luc dong, trinh d6 chuyén mén dap wng yéu cau cong
viéc thi day duoc xem 1a diém manh cua t6 chirc. Trong s6 236 VCLD dang cong tac,
c6 nhitng VCLPD di gan b6 véi Trung tam tir giai doan 1991 - 1997, ho nhiét tinh, am
hiéu vé cach thizc hoat dong ciia Trung tam, tir day tao thé vitng manh cho Trung tam

phét trién vé sau.
b) Co sé vt chat - ky thugt

Theo s6 liéu bao céo tinh dén hét nam 2021, Trung tm quan Iy 40 cong trinh
cap nuéc (CTCN), tong cong suat thiét ké 55.360 m3 /ngay, cung cap cho hon 69.000
dau ndi sir dung nudc, trén dia ban 02 phuong, 09 thi tran va 51 x4 trong tinh (ngoai
trir huyén Tuy Phong); trong d6, ¢6 08 xa thuan déng bao dan toc thiéu sé6 (PBDTTS),
22 thén xen ghép DBDTTS va 3 x4 hai d4o. Ty 18 that thoat nudc nam 2021 dudi
19%. T4t ca 40 CTCN do Trung tdm quan 1y déu phat huy hiéu qua dau tu, cip nudc

lién tuc cho nguoi dan s dung.
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2.5.3 Két quda hoat déng san xudt- dich vu

Trung tam la don vi su nghiép cong lap hoat dong trong linh vuc cung cap dich
vu cong ich. Di teong phuc vu chinh 13 ngudi dan nong thén trén dia ban toan tinh
(ngoai trir huyén Tuy Phong) véi dan cu nong thon phan bd khong déu, c6 27 dan toc
cuing sinh séng trong d6 dan toc Kinh c6 dan sé dong nhit; pham vi hoat dong tai cac
x4, phuong, thi trin thudc cac huyén, thi, thanh phé trén dia ban tinh ¢6 cac CTCN

va mang lugi tuyén 6ng do Trung tdm quan Iy;

Trung tdm dugc Uy ban Nhan dan tinh giao toan b tai san cho don vi dé quan
ly str dung theo phuong thic cua doanh nghiép véi tong gia tri tai san tinh dén ngay
31 thang 12 nam 2019 gan 476 ty dong nén phuong thirc hoat dong cua Trung tam
gan véi mo hinh caa doanh nghiép nhung do chua cé diéu kién dé hach toan day du
kinh phi hoat dong nén van 1a don vi su nghiép cong lap. Két qua cac hoat dong san
xuat- dich vy 5 nam tir 2018 dén 2022 theo Biéu d6 2.1

KET QUA HOAT PONG SAN XUAT-
DICH VU GIAI POAN 2018- 2022

® Doanh thu ®Chi phi = Lgi nhuin

)
©
«
o
<)

2018 2019 2020 2021 2022

111.311
120.562

16.789
I 02301
1851
18.757

107.652
101.805

95.876

I 56.038

I 75228
12.81

I c0o08
15.368

Nguon: Tac gid tong hop

Biéu d6 2. 1 Két qua hoat dong san xut - dich vu giai doan 2018-2022
Nhin chung, giai doan tir naim 2018 dén nam 2022 ca ba chi sé doanh thu chi phi va

loi nhuan déu ting, cho thay két qua hoat dong san xuat-dich vu kha quan. Song,
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Trung tdm can quan tAm hon dén cac giai phap téi thiéu chi phi dé gia ting loi nhuan

hon ntra.

2.5.4 Thuc trang vé sw gin b6 Véi noi lam viéc ciia VCLD tai Trung tam
Pung trudc thach thire cua bién dong thi truong lao dong va cac yéu té kinh

té- xa hoi, ngudn nhan lyc Trung tim giai doan 2019- 2022 ¢6 nhiéu bién dong, chi

tiét duoc thé hién theo Biéu d6 2.2

BIEN PONG NHAN LU'C GIAI DOAN 2018- 2022

250
200
150
100
50
0
2018 2019 2020 2021 2022
H Téng s6 VCLD dau nam
u T6ng s6 VCLD cudi ndm 216 218 227 230 236
Nghi viéc 4 3 1 2 2
m Nghi hwu 1 2 4 0 2
H Tuyén dung 2 7 14 5 10

B T6ng s6 VCLD dau ndm M T8ng s6 VCLD cudi ndm Nghiviec mNghihwu = Tuyéndung

Nguon: Tac gid tong hop

Biéu db 2. 2 Bién dong nhan lyc tir niim 2018- 2022
Nhin chung, nguon nhan lyc ¢6 xu hudng ting trong giai doan tir nam 2018-

2022; tang manh tir nim 2020. Biéu d6 2.1 ciing cho thiy da c6 hién twong nghi viéc,
ty 1& nghi viéc tir nim 2018 dén nam 2022 1an luot la: 1.85%; 1.38%; 0.44%; 0.87%
va 0.85%. Theo Dr. John Sullivan- mot nha 1anh dao tu twéng nhan su noi tiéng trén
thé gioi dén tir Thung liing Silicon, dng cling 13 ngudi chuyén dua ra cac giai phap vé
Quan ly Tai nang chién lugc, nhan dinh ty 1 nghi viéc 6n dinh nén ¢ mac 4%- 6%.
Mic du ty 1& nghi viéc giai doan tir ndm 2018- 2022 déu dudi 4%, tuy nhién Ban lanh
dao Trung tdm khdng nén chu quan, dic biét trude sy bién dong cua nén kinh té va

cac cong ty dbi thu.
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Viéc quan ly, sir dung, phan cdng nhiém vu VCLD va s lwong nhan sy trong
thoi gian qua phd hop vai nhu cau vi tri viéc 1am theo ding quy dinh nha nudc va Dé
an vi tri viéc 1am, Quy ché 1am viéc cua Trung tdm. Hién nay, da s6 VCLD 1a luc
luong tré chiém ty 1& 70%, trong dé, trinh do chuy@n mén tir trung cp dén cao hoc
chiém ty 1& hon 80% trong tong s6 VCLD, dap wng yéu cau thuc hién nhiém vu duoc
giao. Tinh chét cong viéc chi yéu di khao sat, lap dit dng nhéanh, sira chira thuy ké,
stra chita dudng ong hu hong, ghi thu tién nude. Dia ban cip nude rong nén s6 VCLD

nam chiém ty 1& nhiéu hon VCLD nit.

V& tién lvong, thu nhap va phan phéi thu nhap ting thém: VCLD 1am viéc tai
Trung tam theo hop dong 1am viéc va hop dong lao dong do Trung tam tu chi tra
lwong va cac ché d6 lién quan nguoi lao dong, khong duoc hudng lwong tir ngan sach
nha nudc. Viéc 1am cua VCLP ludn duge dam bao véi ché do vé tién luong, thu nhap,
bao hiém xa hoi, bao hiém y té, bao hiém that nghiép duoc thuc hién theo ding quy
dinh Nha nudc va Quy ché chi tiéu noi bo cua Trung tdm trén co sé trinh do chuyén
mon, thuc té dong gop cua tirng VCLD theo timg cuong vi cong tac va két qua thyuc
hién nhiém vu duoc phan cong theo Quy dinh vé danh gia xép loai VCLP hang thang.
Thu nhap binh quan caa VCLD nam 2018 - 2019 khoang 10 triéu dong/ngudi/thang
(khoang 120 triéu dong/ngudi/ndm), nam 2020 1a 11 triéu ddng/ngudi/thang (khoang
132 triéu dong/ngudi/nam), nam 2021 1a 11,5 triéu dong/ngudi/thang.

BGD néi chung va ldnh dao cac phong nghiép vu noi riéng di chi dao, diéu
hanh don vi hoan thanh tét cac nhiém vu trong tdm cap trén giao; xay dung duoc moi
doan két théng nhat trong noi bo BGP va tap thé VCLD trén co so tuan tha cac cha
trrong cua Bang; chinh sach, phép luat cia Nha nudc; tirng budce hinh thanh van hoa
cua to chirc, c6 ky cuong, ky luat va hoat dong chuyén nghiép. Thuong xuyén quan

tam tao viéc lam thuong xuyén va thu nhap 6n dinh cho nguoi lao dong.

Thudng xuyén quan tim cong tac dao tao nang cao chat luong ngudn nhan luc,
g dung va trién khai c6 hiéu qua cac tién bo cua khoa hoc cong nghé, nhat la mang

céng nghé thoéng tin dé xay dung phuong thic 1am viée theo mo hinh “vian phong
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dién tir”; cai tién va nang cao tng dung céc tién ich cdng nghé. Trung tim day manh
viéc ddo tao tap huan, tap trung dao tao tai chd theo nhu cau thuc té, nhat 1a k§ ning
lanh dao quan Iy cum cap nudc, ki ning soan thao van ban caa cac To nghiép vu;
kiém tra, danh gia k¥ ning lam viéc, an toan vé sinh cong nghiép déi véi VCLD tai
cac CTCN, tap trung an toan phong chdng chay no, quan ly, st dung thiét bi, hoa
chat, an toan Clo trong quan ly van hanh CTCN.

TOM TAT CHUONG 2

Chuong 2 di cung cip co so ly thuyét va khung phan tich caa dé an. Bong thoi
xay dung dugc md hinh nghién citu cac yéu té anh huong dén sy gan bé véi noi 1am
viéc cia VCLD tai Trung thm, gdm cac yéu té nhu sau: (1) Ban chat cong viéc; (2)
Co hoi dao tao va thang tién; (3) Lanh dao; (4) Pong nghiép; (5) Thu nhap va phic

loi; (6) Moi truong 1am viéc va (7) Ap luc cong viéc.
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CHUONG 3: PHUONG PHAP NGHIEN CUU

Chuong 2 di trinh bay téng quan co s& Iy thuyét va cac nghién cau lién quan

dén cac yéu tb tac dong dén su gan bo véi véi noi lam viée, dong thoi tac gia da dé

xuat mé hinh nghién ctru. Trong chuong 3 s& bao gom céc noi dung sau: Thiét ké

nghién ciru; ngudn thong tin; thiét ké mau, chon miu; phuong phap thu thip théng

tin; phuong phap xu ly s6 liéu.

3.1 Thiét ké nghién céu

Quy trinh nghién ciru cia dé an duoc thuc hién theo cic budce nhu sau:

r

Muyc tiéu nghién cau ]—'[ Co ¢ ly thuyét ]4’[ Mo hinh dé xuat }

Thang do so bo

~N

.

v

Kiém dinh d6 tin cay
cua thang do

~N

v

4_[ Diéu chinh thang do ]4_[ Théo luan nhém

~N

J

v

Vs

Panh gia do tin cay cua

thang do

~N

Kiém dinh hé s6 Cronbach’s Alpha > 0,6;
Loai cac bién co6 hé sb tuong quan bién tong < 0,3

—>

Thang do chinh thuc ]

Kiém dinh hoi quy

]

[
[
[

Hoi quy da bién ]—»

v

Két luan va dua ra
ham y quan tri

Phan tich nhan t6 kham phé (EFA)

- Loai cac bién c6 hé s6 tai nhan t6 < 0,55;

- Kiém dinh tinh thich hop ctia EFA, thudc do trj s6
KMO (0,5< KMO < 1);

- Kiém dinh tinh trong quan giita cac bién quan sat,
kiém dich Bartlett;

- Kiém dinh phuong sai trich > 50% va Eigenvalue > 1

- Phan tich tuong quan;

- Phan tich hoi quy tuyén tinh;

- Kiém dinh sy khéc biét cua mau nghién cuu;

- Kiém dinh mé hinh nghién ctu va céc gia thuyét
nghién cau.

Nguon: Téng hop cua tac gid

Hinh 3. 1 Quy trinh nghién ciu
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3.2 Nghién ctru dinh tinh
3.2.1 Thiét ké nghién ciru dinh tinh

Téc gia thuc hién nghién ctru dinh tinh dé xac dinh mé hinh nghién ciru bang
phuong phap thao luan nhdm. Nhém thao luan bao gém 15 thanh vién 1a lanh dao céc
phong nghiép vu va dai dién cac cum cap nudc caa Trung tdm. Muc dich cua viéc
thao luan nhdm nham xac dinh c&c van dé can thiét dé dua vao nghién ciru, dinh hinh
cac yéu tb va xay dung thang do. Dan bai thao luan nhom duoc trinh bay tai Phu luc
1. Dan bai cau hoi dinh tinh dua ra nhitng cau hoi dé nghi ngudi thao luan nhém cé
y kién vé cac yéu té anh huong dén su gian b6 cia VCLD tai Trung tam, y kién vé
c4c bién quan sat twong tng vé cac yéu té anh huong dén sy gin b6 cua VCLD tai
Trung tam va y kién diéu chinh, bo sung noi dung cac phat biéu anh huong dén sy
gan bo cia VCLD tai Trung tam. T4c gia tong hop, nghién ctu cac y kién khong dong
y, hiéu chinh thang do va thao luan lai véi nhitng thanh vién chua théng nhét y kién
cho dén khi théng nhét va chinh sira, hiéu chinh thang do va cac bién quan sat chinh

thac caa mo hinh nghién cuu.

3.2.2 Két qud nghién cizu dinh tinh

Céc VCLP tham gia thao luan nhém déu déng y khdng bo sung thém thanh
phan méi va déng y véi 07 yéu té anh hudng dén su gan b gom: (1) Ban chat cong
viéc, (2) Co hoi dio tao va thiang tién, (3) Lanh dao, (4) Pong nghiép, (5) Thu nhap
va Phiic loi, (6) Mbi trudng lam viéc, (7) Ap luc cong viéc. Bong thoi, cac thanh vién
cuia nhém thao luan ciing d& xuat bd sung va hiéu chinh cac bién quan sét cua cac
thang do cho day du, d& hiéu va phi hop véi thuc tién van héa to chirc tai Trung tam
nham gitp cho VCLD duogc khao sat tra 161 bang hoi dé dang hon, két qua nghién ciru
dinh tinh hiéu chinh dugc trinh bay tai Phy luc 3. Két qua thang do cac yéu t anh

huong dén sy gan bo vai to chirc duoc tong hop tai bang 3.1 nhu sau:

Bang 3. 1 M0 ta thang do cac yéu té anh huéng dén sw gan b véi té chirc

STT Yéu to va cac bién quan sat Nguon

| Ban chat cong viéc
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1 | Cong viéc phu hop véi chuyén mon cia Anh/Chi | Pham Thi Thanh Trang
2 | Cong viéc cia Anh/Chi khong qua nang nhoc va | (2020), Thao luan nhom
khéng ¢6 nhiéu rui ro
3 | Cong viéc ctia Anh/Chi thu vi, ¢6 thé nang cao
kién thirc va k¥ ning lam viéc
4 | Khéi lugng cong viée cia Anh/Chi pht hop
5 | Anh/Chi hiéu rd vé cong viéc dang lam
I Co hdi dao tao va thiing tién
6 | Co quan cho phép Anh/Chi di hoc nang cao trinh
do
7 | Anh/Chi dugc co quan cur di hoc, boi dudng cac
k¥ nang can thiét cho cong viéc Pham Thi Thanh Trang
8 | Co quan chi tra cho cac chuong trinh dao tao ma | (2020), Thao luan nhom
Anh/Chi tham gia
9 | Co quan c6 quan tdm quy hoach ddi ngti can bo
10 | Co quan tao diéu kién dé Anh/Chi phat trién ban
than
i Lanh dao
11 | Anh/Chi dugc ton trong va tin cay trong cong
viéc
12 | Anh/Chi nhan duoc su hd tro cua lanh dao khi | Pham Thi Thanh Trang
can thiét (2020), Thao luan nhém
13 | Lanh dao ling nghe ¥ kién ctia Anh/Chi
14 | Lanh dao ctia Anh/Chi c6 chuyén mén xing tim
15 | Lanh dao cua Anh/Chi c6 kha ndng lanh dao
v Pong nghiép .
16 | Pong nghiép cua Anh/Chj thoai mai, d& chiu, Pham Thi Thanh Trang

than thién va ludn sin 1ong gitp d& 1an nhau

(2020), Thao luan nhom
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17

Ddng nghiép ctia Anh/Chj c6 trinh do chuyén

mon dam bao

18

DPong nghiép ctia Anh/Chi phdi hop 1am viée tot
vO1 Anh/Chi

19

DPong nghiép cia Anh/Chi ludn lam tét cong viée

cua ho

20

Pong nghiép sin sang hd tro Anh/Chi khi
Anh/Chi Véng mat dot xudt (vi tai nan, dm

dau,...)

\Y Thu nhap va phic lgi
21 | Anh/Chj dugc tra luong xtng déng v6i két qua
lam viéc
22 | Chinh sach thuéng ting thu nhap cong bang va
thoa dang
_ _ Pham Thi Thanh Trang
23 | Tién luvong duoc tra day du va dang han
I - (2020), Thao luan nhom
24 | Anh/Chi c0 thé song on dinh bang lwong co quan
chitra
25 | Co quan ludn tuan tha day du cac chinh sach vé
bao hiém x& hoi, bao hiém y té, bao hiém that
nghiép
Vi M@éi trwong lam viéc
26 | Anh/Chi c6 du cac phuong tién phuc vu cho cong
Viéc
27 | Noi lam viéc cuaa Anh/Chi sach sg&, thoai mai va | Pham Thi Thanh Trang
tién nghi (2020), Thao luéan nhom
28 | Co quan bao dam tét cac diéu kién an toan lao

dong

35




29

Céc thanh vién trong co quan Anh/Chi gan b6 véi

nhau va cting huéng dén hoan thanh tét nhiém vu

VII Ap Iuc cong viée
Anh/Chj thudng cam thay buc minh vi mot so
%0 viéc xay ra khong nhu mong doi
a1 Anh/Chi thudng cam thay lo ling va bi cing
thang Lé Tén Pat (2015),
Anh/Chi cam thay khong thé giai quyét tat ca Théo luan nhém
. nhirng cong viéc phai lam ¢ co quan
Anh/Chi thuong cam thay khong ty tin vé kha
33 | ning ctia minh dé xtr 1y cac van dé xay ra & co
quan
Anh/Chi cam thay khé khan khi cong viéc chong
. chét qua nhiéu va khong thé vuot qua chung
VIII Sw gin b6
35 | Anh/Chi hai long véi cong viéc hién tai
_ Pham Thi Thanh Trang
36 | Anh/Chi sé van chon lam viéc tai noi nay mac du
. , (2020), Thao luan nhéom
cd nhiéu co hoi viéc lam tot hon
37 | Anh/Chi cam thay thoai mai khi lam viéc ¢ day

3.3 Nghién ciru dinh lwong

3.3.1 Thiét ké nghién citu dinh lweng

Nguon: Tac gid téng hop

Nghién ciru dinh lugng duoc st dung dé do ludng cac yéu té anh huong dén

su gan b6 ciia VCLD tai Trung tam dugc hoan chinh qua nghién ciu dinh tinh. Di

licu nghién ctru dinh lwong trong dé an nay dugc thu thap bang phuong phap 1ay mau

phi x4c suat. Phuong phéap nay dugc st dung phd bién khi bi gisi han vé thoi gian va
chi phi thyc hién nghién ctru (Pinh Ba Hung Anh, T6 Ngoc Hoang Kim, 2017) dé

khao sat VCLD dang lam viéc tai Trung tam. Kich ¢& mau tly thudc vao phuong
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phap dinh lugng ma nghién ciru lya chon. Nghién ciru nay cé su dung phén tich nhan
t6 kham phé (EFA), ¢& mau duoc xac dinh n =k ¥ Pj (j = 1 + m) (Pinh Phi Hb,
2019); m6 hinh ¢6 8 thang do va 37 bién quan sét; k = 5 hoac 10, tac gia chon k = 5
va n = 5*(37) = 185. Muc tdi thiéu 185 quan sét. Tuy nhién véi phuong phap 1dy mau
thuan tién thi ¢& mau phai I6n hon dé dam bao cho tong thé nghién ciu, do vay lra
chon quy m6 mau 1a n = 200 mau. Nhu vay viéc khao sat 200 VCLP dang lam viéc
chinh thic tai Trung tam 13 da dap tmg dwoc tiéu chuan néu trén va du diéu kién dé
phan tich EFA.
3.3.2 Thiét ké bang cau hai

Tuong tng Vi mdi yéu t6 1a cac thang do cu thé nham khao sat, danh gia
theo Thang do Likert 5 mtrc d6 duoc sip xép theo thir tu tir nho dén 16n va sé cang

I6n thé hién mire do dong y cang cao, cu thé nhu sau:

1 2 3 4 5

Ratkhong dongy | Khongdongy | Binhthuong | Bongy | Ratdongy

Téc gia thuc hién giri bang cau hoi khao sat dén cac VCLD dang lam viéc
chinh thirc tai Trung tim va hudng dan VCLD céch tra loi bang link google form;
trong trudng hop mau khao sét thu thap bang link google form khong du, tac gia tiép
tuc thyuc hién gui bang khao sét gidy dén timg VCLD. Thang do cac yéu t6 anh huong
dén su gan bo cia VCLD cong tac tai Trung tam gom céc bién quan sat duoc thé hién

trong Bang 3.1

3.3.3 Thu thdp da li¢u nghién cau

Cong cu dé thu thap dir liéu 1a bang cau hoi khao sat dinh luong. T4c gia xay
dung thang do trong bang cau hoi dua trén két qua nghién ciru dinh tinh gdm 07 bién
doc 1ap, bao gom: (1) Ban chat cong viéc, (2) Co hoi dao tao va thang tién, (3) Lanh
dao, (4) Pong nghiép, (5) Thu nhap va phic loi, (6) Mai truong 1am viéc, (7) Ap luc

cong viéc va 01 bién phu thudc 1 s gan bé véi t chic cia VCLD. Tac gia thuc
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hién gui bang cau hoi khao sat dén cac VCLD dang 1am viéc chinh thic tai Trung
tam va huéng dan VCLD cach tra 10i bang link google form; trong truong hop mau
khao st thu thap bang link google form khong di, tac gia tiép tuc thyuc hién gui bang
khao sét gidy dén timg VCLD. Nhitng thang do kho hiéu hodc nguoi tra 1oi hiéu chua
dung thi tic gia s& giai thich dé ngudi tra 15i hiéu rd va tra 101 ding hudéng. Cac bang
tra 1oi khdng hop 1 nhu bo tréng céc bién quan sat, tra 10i nhiéu dap an cho cung mot
phét biéu hoac cuc doan chdm cling mot mirc do cho cac bién quan sat duoc tac gia

sang loc va loai bo.

3.3.4 Xar Iy va phan tich sé ligu
Pé an sir dung phuong phap théng k& mé ta va phuong phap phén tich nhan
td kham phé. Cong cu phan tich 1a phan mém SPSS 20.0 duoc st dung trong nghién

ctru va kiém dinh gia thuyét. Bé an ap dung cac phuong phap phan tich nhu sau:

- Phwong phdp théng ké md ta
Str dung dé md ta céac thugc tinh cua nhém mau khao sat nhu: gigi tinh, tudi
tac, tinh trang hén nhan, vi tri cong tac, trinh do hoc van, thoi gian cong tac va bo

phan céng tac.

- Kiém dinh @ tin cdy ciia thang do

Hé s6 Cronbach’s Alpha s& kiém tra d6 tin cay cua cac bién dung dé do luong
cac yéu té anh huong dén su gan bo. Nhitng bién ¢ hé sé Cronbach’s Alpha nho hon
0.6 va cac bién co hé sé tuong quan tong (Corrected Item- Total Correclatiom) nho
hon 0.3 sé& bi loai khoi thang do va s& khdng xuat hién & phan phan tich cac yéu to.
Sau khi loai céc bién khdng phu hop, cac bién duogc gitr lai s& dugc xem xét tinh phu

hop théng qua phan tich nhan t6 kham phé EFA.

- Phan tich nhan té kham pha EFA
Sau khi thyc hién danh gia d6 tin cay cua thang do, tac gia tiép tuc thuc hién

phan tich nhan té kham pha EFA nham kham phé cau tric, cac khai niém nghién cau
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va loai bo cac bién do ludng khong dat yéu cau. Phan tich nhan té kham pha EFA dé

kiém tra va xac dinh cac nhém bién trong mé hinh nghién cuu.

- Phén tich twong quan
Xac dinh méi quan hé giira cac yéu té tac dong va su gan b6 véi té chic caa
VCLD trong mé hinh nghién ctru, sir dung phuong phap trong quan véi hé sb twrong

quan “Pearson corelation coeficient” ky hiéu 1a”r”. Gia tri r nam trong khoang
-1<r < 1. Trong d6, néu:

> 1> 0: thé hién sy twong quan dong bién
> 1 <0: thé hién sy twong quan nghich bién
> r=0: chi ra rang hai bién khong c6 mdi twong quan tuyén tinh
> |r| tién t&i gan 1 thi quan hé cang chit
> |r| tién t&i gan 0 thi quan hé cang yéu
Mtc ¥ nghia cua hé sé twong quan “Sig” néu Sig < 0.10 thi hé s6 twong quan

c6 do tin cay cao.

- Phan tich héi quy tuyén tinh

Phuong phép nay duoc sy dung dé md hinh héa méi quan hé nhan qua giita
c4c bién, trong d6 c6 mot bién phu thudc va céc bién con lai 1a bién doc 1ap. DO tim
c4c vi pham gia dinh trong md hinh hoi quy tuyén tinh boi, kiém tra phan du chuan

hoa, kiém tra d6 chap nhan caa bién, kiém tra hé s phong dai phuong sai VIF.

Thong qua phan tich hdi quy tuyén tinh xac dinh sy phi hop cua mé hinh
nghién ctru, mirc d6 anh huéng caa cac yéu té dén md hinh nghién ciru va duoc thyuc
hién thong qua céac kiém dinh gom: (1) Kiém dinh hé sé hoi quy vai cac bién dam
bao c6 ¥ nghia thong ké vai do tin cay trén 95% (Sig. < 0,05) theo Green (1991); (2)
Kiém dinh mac do giai thich cia md hinh tong thé véi hé sd R2 hiéu chinh bang ty 18
thay d6i caa bién phu thudc duoc giai thich bai cac bién doc 1ap; (3) Kiém dinh muc
do phu hop cia moé hinh véi phan tich phuong sai (Analysis of Variance, ANOVA)

véi kiém dinh F dung dé kiém dinh tinh phi hop ciia mé hinh véi Sig. < 0,05 dé xéac
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dinh cac bién doc 1ap co twong quan tuyén tinh véi bién phu thudc; (4) Kiém tra hién
tugng da cong tuyén (collinearity diagnostics) vai gia tri nhan té phong dai phuwong
sai (Variance Inflation Factor, VIF) < 10 dé khong c6 hién tuong tuong quan giira
cac bién doc 1ap; (5) Kiém dinh tu twong quan thong qua tri sé théng k& Durbin-
Watson (d) vai gid tri 1 < d < 3 thi khéng c6 hién tuong tu twong quan (Fomby T.B
va cong su, 1984); (6) Kiém dinh phuong sai phan du thay d6i (Heteroskedasticity)
Vé6i st dung kiém dinh Park voi dang d6 thi (Park, 1966) véi tinh bién phan du binh
phuong (USQUARE) va dya vao dang d6 thi biéu dién cua trong quan USQUARE
va bién phu thudc 13 dang duong thang (twong quan tuyén tinh) thi khéng c6 hién

tugng phuong sai phan du thay doi.

TOM TAT CHUONG 3

Chuong 3 da trinh bay cac van dé vé nghién ciru dinh tinh va nghién ciru dinh
lugng. Tac gia mo ta nghién ciu dinh tinh va két qua cua nghién ctru dinh tinh véi
cac thang do duoc hiéu chinh. Trong chwong nay, tic gia md ta thiét ké nghién ctu
dinh lugng gom c¢& mau nghién ciu, chon mau nghién ctu. Phuong phap xir Iy dir
licu gdom Kiém dinh db tin cdy Cronbach’s Alpha, phan tich nhan t6 khdm pha EFA,
phan tich twong quan gitra cac bién, phan tich hoi quy tuyén tinh, phan tich phuong

sai ANOVA kiém dinh su khéc biét cia mau dén bién phu thudc.
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CHUONG 4: PHAN TiCH KET QUA NGHIEN CUU

4.1 Phan tich mau nghién ciru

Trong nghién ciru ndy, khao sat duoc thu thap bang phuong phap 1dy mau phi
X4C Suat vé6i bién phap lay mau thuan tién. Tong sb phiéu khao sat thu thap duoc l1a
206. Sau qua trinh ra soat, c6 02 phiéu khao sat khong hop 18 do tra 1oi ciing mét muc
d6 cho cac bién quan sat. Nhu vay, téng sé phiéu khao sat hop 1& duoc dwa vao phan
tich 1a 204 phiéu c6 cau tra 1di hoan chinh. Két qua phan tich thong ké mé ta mau
nghién ctru gdm cac ndi dung thdng ké sé luong VCLD cia Trung tdm theo gigi tinh,
d6 tudi, trinh d6 hoc van, sé nim lam viéc tai Trung tdm, mac thu nhap binh

quan/thang va b phan cbng tac theo Bang 4.1

Bang 4. 1 Phan bé miu nghién ciu theo dic diém ca nhan

Piic diém ca nhan S6 lwong Tyl
(%0)

1. Phéan bé theo gidi tinh
Nam 177 86.8
Nt 27 13.2
2. Phan bo theo dg tudi
Duéi 30 tuoi 28 13.7
Tir 31 tudi dén 40 tudi 86 42.2
Tir 41 tudi dén 50 tuoi 64 31.4
Tir 51 tudi dén 60 tudi 25 12.2
Trén 60 tudi 1 0.5
3. Tinh trgng hon nhan
boc than 38 18.6
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Tylé

Pic diém ca nhan S6 lwong

(%)
ba lap gia dinh 166 814
4. Phan bé theo trinh dé hoc van
Trung cap 22 10.8
Cao dang 24 11.8
Pai hoc 123 60.3
Sau DPai hoc 9 4.4
Khéc 26 12.7
5. Thu nhdp binh quan maéi thang
Dudi 5 triéu dong 12 5.9
T 5 dén 10 tridu dong 156 76.5
Trén 10 triéu déng 36 17.6
6. Thoi gian cong tac
Tir 1 dén 3 nam 30 14.7
Tir 3 dén 5 nim 17 8.3
Trén 5 nam 157 77
7. Bg phdn cbng tac
Phong Ké hoach-Tai chinh 9 4.4
Phong Téng hop-To chirc-Hanh chinh 21 10.3
Phong Quan ly ky thuat va Xay dung cong trinh 13 6.4
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L . Ty lé
Pac dieém ca nhan So lwgng
(%)
Phong Quan ly Cap nudéc 156 76.5
Doi Thi cong 5 2.5

Nguon: Két qua phan tich di liéu cua tac gid

4.1.1 Phan bé theo gigi tinh

Két qua khao sat cho thiy, trong s6 204 phiéu khao sat c6 177 VCLD 1a nam,
chiém 86.8% va 27 VCLD la nit, chiém 13.2%. Két qua khao sét nay phu hop voi dic
diém cua VCLD tai Trung tam.

4.1.2 Phan bé theo d tuoi

Theo két qua khao sat, VCLD co6 do tudi tap trung tir 31 dén 40 tudi, chiém
42.2%; tiép theo 1a d6 tudi tir 41 dén 50 tudi, chiém 31.4%; ké dén 1a ba nhom tudi
dudi 30, tir 51 dén 60 tuoi va trén 60 tudi. Két qua nay cho thady VCLD dang & do

tudi trung nién, khong qua tré va khdng qua gia.

4.1.3 Phan bé theo tinh trgng hén nhan

Két qua khao sat 204 nguoi cho thay sé luong VCLD doc than 1a 38 nguoi,
chiém 18.6% va VCLD da lap gia dinh 1a 166 ngudi, chiém 81.4%. Sé liéu nay cho
thay phan I6n VCLD dang & giai doan “on dinh”, phat trién sy nghiép va lo cho gia
dinh.

4.1.4 Phan bé theo trinh dj hoc vin

Két qua khao sat 204 ngudi cho thdy VCLD tai Trung tdm c6 trinh do kha cao,
cu thé, trinh d6 dai hoc 1a 123 ngudi, chiém 60.3%; cao dang l1a 24 ngudi, chiém
11.8%; trung cép la 22 ngudi, chiém 10.8% va cudi cung 1a sau dai hoc 9 ngudi,

chiém 4.4%. Co ciu trinh d6 nay ph hop véi dic diém cia Trung tam.
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4.1.5 Phan bé theo thu nhdp binh quan méi thang

Két qua khao sét cho thiy nhdm thu nhap tir 5 dén 10 triéu dong chiém da sb
vé6i 156 ngudi, chiém 76.5%; tiép theo 1a nhém trén 10 triéu ddng véi 36 ngudi, chiém
17.6% va nhom cudi cung la thu nhap duéi 5 tridu dong véi 12 ngudi, chiém 5.9%.
Co cAu thu nhap cia mau nghién ciu pha hop véi mac thu nhap trung binh cua VCLD

tai Trung tam.

4.1.6 Phan bé theo theéi gian cong tac

Két qua khao sat cho thdy VCLP ¢ thoi gain cong tac trén 5 nim chiém ty 1&
cao nhat 1a 77%, tiép theo 1a tir 1 dén 3 nim véi 14.7% va it nhat 13 tir 3 ¢én 5 nam
véi 8.3% va co cau thai gian cong tac caa mau nghién ctu phi hop véi dic diém
VCLD tai Trung tam.

4.1.7 Phan bé theo bg phgn cong tac

Két qua khao st cho thdy VCLD cong tac tai Phong Quan ly Cap nuéc chiém
ty 1é cao nhat 76.5%, tiép dén la Phong Téng hop-Té chic-Hanh chinh véi ty 18
10.3%, Phong Quan ly k¥ thuat va Xay dung cdng trinh vai ty 18 6.4% va thap nhat
la Phong Ké hoach-Tai chinh va Doi Thi cong véi ty 1é 1an luot 12 4.4% va 2.5%; co
cdu VCLD theo bo phan cong tac phi hop véi dic diém tinh hinh hoat dong cua
Trung tam.

Véi két qua phan tich dac diém mau nghién ciu cho thay mac du chon mau
thuan tién nhung mau nghién ctru dai dién cho tong thé VCLD tai Trung tam theo
gioi tinh, do tudi, tinh trang hén nhan, trinh d6 hoc van, thu nhap, thoi gian cong tac

va bo phan cong tac.
4.2 Két qua nghién ciru
4.2.1 Két qud Kiém dinh dg tin cdy thang do bing Cronbach’s Alpha

M®6 hinh nghién cttu gom 8 thanh phan véi 37 bién quan sat do luong géom 7

thang do bién doc 1ap: (1) Ban chat cong viéc, (2) Co hoi dio tao va thang tién, (3)
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Lanh dao, (4) Bdng nghiép, (5) Thu nhap va phic loi, (6) Méi trudng 1am viéc, (7)

Ap luc cong viéc va thang do bién phu thudc 1a sy gian b6 véi té chire cua VCLD.

4.2.1.1 Thang do céc bién doc 1ap
Bang 4. 2 Két qua kiém dinh dd tin cay thang do Ban chét cong viéc 1an 1

Cronbach’s Alpha 0.757
S6 lwong bién 5
Trung binh Phuong sai Cronbach’s
.2 , . , Tuong quan .
Bien quan sat | thang donéu | thang do néu o, Alpha néu
_ _, _ _, bien tong _ .
loai bo bien loai bo bién loai bo bien
BC1 16.74 5.624 614 .680
BC2 16.83 5.253 627 673
BC3 16.82 5.637 .580 .693
BC4 16.84 5.424 .630 673
BC5 16.61 7.687 170 810

Nguon: Két qua phan tich di lidu khao sat cua tac gid

Tir bang 4.2, thang do Ban chat cong viéc c6 Cronbach’s Alpha biang 0.757,
cao hon muc yéu cau la 0.6. Cac hé sé twong quan bién tong déu cao hon muc gidi
han 0.3. Tuy nhién, bién quan sat BC5 c6 hé s6 Cronbach’s Alpha néu loai bo bién
I6n hon hé s6 Cronbach’s Alpha nén loai bién quan sat BC5, két qua kiém dinh lai do
tin cay thang do Ban chat cong viéc nhu sau:

Bang 4. 3 Két qua kiém dinh dd tin cay thang do Ban chét cong viéc 1an 2
Cronbach’s Alpha 0.810

S6 lwong bién 4
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Trung binh Phuong sai Cronbach’s
. , . , Tuong quan )
Bicn quan sat | thang doncu | thang do ncu L Alpha néu
_ _, _ . bien tong _ .
loai bo bien loai bo bien loai bo bien
BC1 12.39 4.682 646 754
BC2 12.49 4.409 633 .760
BC3 12.47 4.713 .602 173
BC4 12.50 4.586 631 .760

Nguon: Két qua phan tich di liéu khao sat cuia tac gid

Tir bang 4.3, thang do Ban chat cong viéc c6 Cronbach’s Alpha bang 0.810,
cao hon muc yéu cau la 0.6. Cac hé sé twong quan bién tong déu cao hon muc gidi
han 0.3. Vi vay, thang do Ban chét cong viéc dam bao do phan tich tét va duoc sir

dung trong phan tich EFA tiép theo.

Bang 4. 4 Két qua kiém dinh d¢ tin cay thang do Co hdi dao tao va thing tién

Cronbach’s Alpha 0.888
S6 lwong bién 5
Trung binh Phuong sai Cronbach’s
2 , . , Tuong quan .
Bicn quan sat | thang donéu | thang do néu o, Alpha néu
_ . _ _, bien tong _ .
loai bo bien loai bo bien loai bo bien
DT_TT1 16.01 9.305 710 .868
DT_TT2 15.93 8.931 .769 .854
DT _TT3 15.99 9.285 697 871
DT _TT4 16.07 8.892 742 .860
DT _TT5 16.22 8.741 725 .865

Nguon: Két qua phan tich di lidu khao sat cua tac gid
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Tir bang 4.4, thang do Co hoi dao tao va thing tién c6 Cronbach’s Alpha bang
0.888, cao hon muc yéu cau 12 0.6. CAc hé s twong quan bién tong déu cao hon mirc
gi6i han 0.3. Vi vay, thang do Co hoi dao tao va thang tién dam bao do phan tich tot
va dugc sir dung trong phan tich EFA tiép theo.

Bang 4. 5 Két qua kiém dinh dd tin cay thang do Lanh dao 1an 1

Cronbach’s Alpha 0.810
S6 lwong bién 5
Trung binh Phuong sai Cronbach’s
" , . , Tuong quan .
Bién quan sat | thang doncu | thang do ncu L, Alpha néu
_ _, _ _, bien tong _ .
loai bo bien loai bo bién loai bo bien
LD1 15.98 10.197 190 .865
LD2 16.12 6.942 720 732
LD3 16.11 6.678 724 730
LD4 16.15 7.269 663 752
LD5 16.16 7.335 .688 745

Nguon: Két qua phan tich di liéu khao sat cua tac gid

Tir bang 4.5, thang do Lanh dao c6 Cronbach’s Alpha bang 0.810, cao hon

muc yéu cau la 0.6. C4c hé sé tuong quan bién tong déu cao hon mirc gidi han 0.3.

Tuy nhién, bién quan sat LD1 c6 hé sé Cronbach’s Alpha néu loai bo bién 16n hon

hé sb Cronbach’s Alpha nén loai bién quan sat LD1, két qua kiém dinh lai do tin cay
thang do Lanh dao nhu sau:

Bang 4. 6 Két qua kiém dinh d¢ tin cay thang do L&nh dao lan 2
Cronbach’s Alpha 0.865

S6 lwong bién 4
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Trung binh Phuong sai Cronbach’s
. , . , Tuong quan )
Bicn quan sat | thang doncu | thang do ncu L Alpha néu
_ _, _ . bien tong _ .
loai bo bien loai bo bien loai bo bien
LD2 11.97 5.891 736 .818
LD3 11.96 5.634 742 816
LD4 12.00 6.207 673 .843
LD5 12.01 6.246 707 831

Nguon: Két qua phan tich di liéu khao sat cuia tac gid

Tir bang 4.6, thang do Lanh dao c6 Cronbach’s Alpha bang 0.865, cao hon

muc yéu cau 1a 0.6. Cac hé sé tuong quan bién tong déu cao hon mirc gidi han 0.3.
Vi vay, thang do Co hoi ddo tao va thing tién Lanh dao dam bao d6 phan tich tot va

duoc sur dung trong phan tich EFA tiép theo.

Bang 4. 7 Két qua kiém dinh dd tin cay thang do Pong nghiép

Cronbach’s Alpha 0.854
S6 lwgng bién 5
Trung binh Phuong sai Cronbach’s
2 , . , Tuong quan .
Bicn quan sat | thang donéu | thang do ncu L Alpha néu
] y ] y bien tong ) y
loai bo bien loai bo bien loai bo bien
DN1 15.92 5.417 653 827
DN2 16.00 5.207 672 822
DN3 16.02 5.290 718 811
DN4 15.99 5.404 637 831
DN5 15.93 5.182 .655 827

Nguon: Két qua phan tich di lidu khao sat cua tac gid
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Tir bang 4.7, thang do Bong nghiép c6 Cronbach’s Alpha bang 0.854, cao hon
muc yéu cau 1a 0.6. Céc hé sé trong quan bién tong déu cao hon mirc gidi han 0.3.
Vi vay, thang do Pong nghiép dam bao do phan tich tét va duoc st dung trong phan
tich EFA tiép theo.

Bang 4. 8 Két qua kiém dinh a9 tin cay thang do Thu nhap va phuc lgi lan 1

Cronbach’s Alpha 0.792
S6 lwong bién 5
Trung binh Phuong sai Cronbach’s
2 , . , Tuong quan )
Bien quan sat | thang donc¢u | thang do néu L Alpha néu
_ . _ y bien tong _ .
loai bo bien loai bo bién loai bo bien
TN_PL1 15.00 11.039 613 740
TN_PL2 15.12 10.798 671 723
TN_PL3 14.91 12.317 293 .850
TN_PL4 14.93 10.823 .655 727
TN_PL5 14.80 10.267 .698 711

Nguon: Két qua phan tich di ligu khdo sét cua tac gid

Tir bang 4.8, thang do Thu nhap va phuc lgi c6 Cronbach’s Alpha bang 0.792,

cao hon muc yéu cau 1a 0.6. Cac hé sé twong quan bién tong déu cao hon muc gidi

han 0.3. Tuy nhién, bién quan sat TN_PL3 c¢6 hé s6 Cronbach’s Alpha néu loai bo

bién I6n hon hé s6 Cronbach’s Alpha nén loai bién quan sat TN_PL3, két qua kiém
dinh lai d¢ tin cay thang do Thu nhap va phudc loi nhu sau:

Bang 4. 9 Két qua kiém dinh d¢ tin cay thang do Thu nhap va phc lgi lan 2
Cronbach’s Alpha 0.850

S6 lwong bién 4
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Trung binh Phuong sai Cronbach’s
. , . , Tuong quan )
Bicn quan sat | thang doncu | thang do ncu L Alpha néu
_ _, _ . bien tong _ .
loai bo bien loai bo bien loai bo bien
TN_PL1 11.22 7.362 678 814
TN_PL2 11.34 7.202 732 791
TN_PL4 11.15 7.381 678 814
TN_PL5 11.02 7.157 .669 .818

Nguon: Két qua phan tich di liéu khao sat cuia tac gid

Tir bang 4.9, thang do Thu nhap va phdc lgi c6 Cronbach’s Alpha bang 0.850,

cao hon muc yéu cau la 0.6. Cac hé sé twong quan bién tong déu cao hon muc gidi

han 0.3. Vi vy, thang do Thu nhap va phuc lgi dam bao do phan tich tét va duoc sir
dung trong phan tich EFA tiép theo.

Bang 4. 10 Két qua kiém dinh thang do M6i trwong lam viéc

Cronbach’s Alpha 0.882
S6 lwgng bién 4
Trung binh Phuong sai Cronbach’s
2 , . , Tuong quan .
Bicn quan sat | thang donéu | thang do ncu L Alpha néu
] y ] y bien tong ) y
loai bo bien loai bo bien loai bo bien
MT1 12.13 6.240 732 .854
MT2 12.10 5.768 775 .838
MT3 12.14 5.945 767 .840
MT4 12.04 6.629 710 .863

Nguon: Két qua phan tich di lidu khao sat cua tac gid
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Tir bang 4.10, thang do Méi trudng 1am viéc co6 Cronbach’s Alpha bang 0.882,
cao hon muc yéu cau la 0.6. Cac hé sé twong quan bién tong déu cao hon muc gidi
han 0.3. Vi vay, thang do Mai truong dam bao d6 phan tich tét va dugc st dung trong
phan tich EFA tiép theo.

Bang 4. 11 Két qua kiém dinh thang do Ap luc cong viéc lan 1

Cronbach’s Alpha 0.883
S6 lwong bién 5
Trung binh Phuong sai Cronbach’s
2 , . , Tuong quan )
Bien quan sat | thang donc¢u | thang do néu L Alpha néu
_ . _ y bien tong _ .
loai bo bien loai bo bién loai bo bien
ALl 10.59 13.730 553 .895
AL2 10.62 12.443 773 .846
AL3 10.74 12.008 813 .836
AL4 10.85 12.471 712 .860
AL5 10.90 12.000 .756 .850

Nguon: Két qua phan tich di ligu khdo sét cua tac gid

Tir bang 4.11, thang do Ap luc cong viéc co6 Cronbach’s Alpha bang 0.884,

cao hon muc yéu cau 1a 0.6. Cac hé sé twong quan bién tong déu cao hon muc gidi

han 0.3. Tuy nhién, bién quan sat AL1 c6 hé s6 Cronbach’s Alpha néu loai bo bién

I6n hon hé s6 Cronbach’s Alpha nén loai bién quan sat AL1, két qua kiém dinh lai o
tin cay thang do Thu nhap va phdc loi nhu sau:

Bang 4. 12 Két qua kiém dinh thang do Ap luc cong viéc 1an 2
Cronbach’s Alpha 0.895

S6 lwong bién 4
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Trung binh Phuong sai Cronbach’s
. , . , Tuong quan )
Bicn quan sat | thang doncu | thang do ncu L Alpha néu
_ _, _ . bien tong _ .
loai bo bien loai bo bien loai bo bien
AL2 7.79 8.571 692 891
AL3 7.90 7.793 825 .843
AL4 8.02 7.960 762 .866
AL5 8.07 7.650 792 .855

Nguon: Két qua phan tich di liéu khao sat cuia tac gid

Tir bang 4.12, thang do Ap luc cong viéc co6 Cronbach’s Alpha bang 0.895,

cao hon muc yéu cau la 0.6. Cac hé sé twong quan bién tong déu cao hon muc gidi

han 0.3. Vi vy, thang do Mai trudng dam bao d6 phan tich tét va dugc st dung trong
phan tich EFA tiép theo.

4.2.1.2 Thang do cac bién phu thugc

Bang 4. 13 Két qua kiém dinh thang do Swr gan bo

Cronbach’s Alpha 0.901
S6 lwong bién 3
Trung binh Phuong sai Cronbach’s
- , . , Tuong quan .
Bién quan sat | thang donéu | thang do néu L, Alpha néu
) . ] ., bien tong ) .
loai bo bien loai bo bien loai bo bien
GB1 7.68 1.865 .796 .869
GB2 7.44 2.208 765 891
GB3 7.55 1.934 .859 810

Nguon: Két qua phan tich di lidu khao sat cua tac gid

Tir bang 4.13, thang do Su gin b6 c6 Cronbach’s Alpha bang 0.901, cao hon

muc yéu cau 1a 0.6. Cac hé sb tuong quan bién téng déu cao hon muc giéi han 0.3.
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Vi vy, thang do Su gian b6 dam bao d6 phan tich tét va duoc sir dung trong phan tich
EFA tiép theo.

Bang 4. 14 Tong hep bién va thang do bi loai

STT | Thangdo | Biénquansatbiloai | Heésoé Alpha Két luan
1 BC BC5 0.810 Chét luong tét
2 DT TT Khong 0.888 Chét luong tét
3 LD LD1 0.865 Chét luong tét
4 DN Khong 0.874 Chét luong tét
5 TN_PL TN_PL3 0.850 Chét luong tét
6 MT Khéng 0.882 Chét luong tét
7 AL AL1 0.895 Chét luong tét
8 GB Khong 0.901 Chét luong t6t

Nguon: Két qua phan tich di liéu khao sat cuia tac gid
4.2.2 Két qud phan tich nhan té kham pha EFA
4.2.2.1 Phan tich EFA cac bién doc lap

Bang 4. 15 H¢ s6 KMO va kiém dinh Bartlett
KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 876
Approx. Chi-Square 3497.168
Bartlett's Test of Sphericity df 435
Sig. .000

Nguon: Két qua phan tich da lidu khao sat cua tac gia

Tir bang 4.15, thang do cac bién doc 1ap gom 37 bién quan sat, theo két qua

kiém dinh Cronbach’s Alpha thi cac bién BC5, LD1, TN_PL3 va AL1 bj loai do c6
hé sb Cronbach’s Alpha néu loai bo bién 16n hon hé sé Cronbach’s Alpha. Tir bang
4.15 Két qua phan tich EFA céc bién doc lap két qua dat dugc hé sé6 KMO 1a 0.876
thoa méan diéu kién 0,5 < KMO < 1 cho thay phan tich EFA 1a pht hop. Kiém dinh
Bartlett's Test c6 hé s6 Sig = 0.000 < 0.05 chirng t6 cac bién quan sat c6 twong quan

vé6i nhau, du diéu kién dé tién hanh phan tich EFA.
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Bang 4. 16 Téng phuong sai trich va nhan t6 EFA

Nhan i Extraction Sums of Rotation Sums of
H¢ so Eigenvalues

t6 Squared Loadings Squared Loadings
% % %

h % tich h & h %

. phuong | % tic . phuong ) phuong

Tong Tong tich | Tong tich
sai lay sai sai

liy lay
trich trich trich

1 19219 30731 | 30731 | 9219 | 30731 | 30731 | 359 11995 | 1199

2 | 2968 9895 | 40625 | 2968 9895 | 40625 | 3314 11046 | 23042

3 | 2534 8445 | 49070 | 2534 8445 | 49070 | 3117 10390 | 33432

4 | 2144 7146 | 56216 | 2144 7146 | 56216 | 3089 10298 | 43730

5 | 1628 5426 | 61643 | 1628 5426 | 61643 | 2875 9583 | 53314

6 | 1431 4770 | 66413 | 1431 4770 | 66413 | 2783 9277 | 62591

7 | 1291 4304 | 70718 | 1291 4304 | 70718 | 2438 8127 | 70.718

0 145 483 | 100000

Nguon: Két qua phan tich di lidu khao sat cua tac gia

Tir bang 4.16, hé s Eigenvalues cua yéu t6 th 7 bang 1.291 I6n hon 1, thé

hién sy hoi tu cta phép phan tich ding ¢ yéu té the 7. Tong phuong sai trich

(Extraction Sums of Squared Loadings) dat 70.718% > 50% cho thay cac nhan t6 thu

dugc qua phan tich nhan t6 giai thich dugc 70.718% su bién thién cua céc bién quan
sat (Gerbing va Anderson, 1988).
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Bang 4. 17 Két qua phan tich nhan té EFA cia thang do cac bién déc lap

Bién Nhan to

quansat| 2 3 4 5 6

DT_TT2| .809

DT_TT3| .807

DT TT4| .790

DT TT1| .763

DT_TTS| .743

DN2 785

DN3 183

DN4 .763

DN1 761

DN5 q11

AL3 .889

AL5 878

AL4 .869

AL2 819

MT3 .804

MT2 .802

MT1 795

MT4 791
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Bién

guan sat 1 2 3 4 5 6 7

LD2 .804

LD3 790

LDS5 761

LD4 .706

TN_PL2 813

TN_PL4 770

TN_PL1 751

TN_PL5 .693

BC1 .788

BC2 726

BC4 .649

BC3 633

Nguon: Két qua phan tich di lidu khao sat cua tac gid
Tir bang 4.17, két qua phan tich nhan té EFA cac bién doc lap tir ma tran xoay
nhan té EFA d6i véi cac bién quan sat déu c6 hé so tai nhan té 16n hon 0.5 va ¢6 7

nhan t6 trich ra dat yéu cau vé gia tri hoi tu va gia tri phan biét khi phan tich EFA.
4.2.2.2 Phan tich EFA bién phu thuoc

Bang 4. 18 H¢ s6 KMO va kiém dinh Bartlett
KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 128
Approx. Chi-Square 398.726

df 3

Bartlett's Test of Sphericity
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Sig. I .000]
Nguon: Két quda phan tich diz ligu khao st cua tac gid

Tir bang 4.18, thang do cac bién phu thuoc géom 3 bién quan sat. Tir bang 4.18
Két qua phan tich EFA cac bién doc lap két qua dat duoc hé s6 KMO 1a 0.728 thoa
man diéu kién 0,5 < KMO < 1 cho thdy phan tich EFA la phti hop. Kiém dinh Bartlett's
Test ¢6 hé sé Sig = 0.000 < 0.05 chiing t6 cac bién quan sat c6 twong quan Véi nhau,
du diéu kién dé tién hanh phan tich EFA.

Bang 4. 19 Téng phuong sai trich va nhan t6 EFA

. i Extraction Sums of Squared
Nhanto H¢ so Eigenvalues
Loadings
, % phwong , % phuong % tich
Tong % tichliy | Tong

sai trich sai trich lay
1 2511 83688 83688 2511 83688 83688
2 315 10511 94.198 2968
3 174 5802 100.000 2534

Nguon: Két qua phan tich di ligu khdo sét cua tac gid
Tir bang 4.19, cho thay ¢6 1 nhan té dugc rdt trich tai gia tri tong > 1, tong
phuong sai trich (Extraction Sums of Squared Loadings) dat 83.688% > 50% cho

thay 1 nhan té rdt ra giai thich dugc 83.688% sy bién thién cua dit liéu nghién ciu.

Bang 4. 20 Két qua phan tich nhan té EFA ciia thang do bién phu thugc

o , Nhan t6
Cac bien quan sat .
GB3 941
GB1 909
GB2 .894

Nguon: Két qua phan tich da lidu khao sat cua tac gia
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Tir bang 4.20, két qua phan tich nhan té EFA cac bién doc lap tir ma tran xoay
nhan té EFA d6i véi cac bién quan sat déu c6 hé s tai nhan té 16n hon 0.5 va ¢6 1

nhan t6 trich ra dat yéu cau vé gia tri hoi tu va gia tri phan biét khi phan tich EFA.

4.2.3 Phén tich twong quan giia cac bién

Phan tich ma tran hé sé trong quan Pearson nham kiém tra mdi twong quan
giira cac bién doc 1ap va bién phu thuoc, diéu kién dé tién hanh phan tich hoi quy 1a
cac bién doc 1ap va bién phu thudc phai c6 méi twong quan véi nhau. Nghién ciru sir
dung kiém dinh tuong quan Pearson dé phan tich twong quan giira cac bién sau: (1)
Ban chat cong viéc, (2) Pao tao va thang tién, (3) Lanh dao, (4) Bong nghiép, (5) Thu
nhap va phuc lgi, (6) Mai trudng lam viéc, (7) Ap luc cdng viéc va bién phu thudc su

gan bo véi td chire caa VCLD. Céc bién dugc ma hoa nhu sau:
F_BC: Ban chat cong viéc
F DTTT: Pao tao va thing tién
F_LD: Lanh dao
F_DN: Bong nghiép
F_TNPL: Thu nhap va phuc lgi
F_MT: Moi truong lam viéc
F_AL: Ap luc cong viéc
F_GB: Su gin b6

Bang 4. 21 Phan tich twong quan giira c4c bién

F GB[F BC[F DTTT[F LD|F DN[F TNPL|F MT[F AL

F_ GB[ Hé s twong quan 1| 468"  4557| 5417| 6087 5627| 4217| -117
Sig. (2-tailed) 00| 000[ o000] .000] 000] 000 .095

N 04| 204  204| 204] 204]  204[ 204 24

(Ghi chu: **:Tuong quan y nghia & mac 0,01)
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Nguon: Két quda phan tich diz liéu khao st cia tac gia

Tir bang 4.21, cho thay tat ca cac hé s twong quan gitra cac bién doc lap va

bién phu thudc déu cé gié tri Sig. = 0.000 < 0.05, tuy nhién bién doc 1ap Ap luc céng

viéc va bién phu thuoc c6 gia tri Sig= 0.095> 0.05, diéu nay chang té cac bién doc

lap c6 tuong quan véi bién phu thude c6 ¥ nghia & mac 5% ngoai trir bién Ap luc

cdng viéc nén bién nay khdng co kha ning giai thich tét cho bién phu thudc, nén tac

gia loai bién nay va khong dua vao mé hinh hoi quy.

4.2.4 Phan tich héi quy tuyén tinh
4.2.4.1 Kiém dinh hé sb hoi quy

Bang 4. 22 Hé s6 hdi quy lan 1

Hé 56 chura chuén Hé sb ,
] . Da cong tuyen
hoa chuan héa
M6 hinh t Sig.
Sai léch ) .
B ; Beta Dungsai | Héso VIF
chuan
Hang sd -265 319 -831 407
F BC 043 063 043 688 492 562 1.780
FDTTT 120 053 129| 2254 025 678 1476
F LD 180 052 208| 3465 001 618 1619
1
F DN 458 066 375| 6938 .000 763 1310
F TNPL 173 047 220| 3706 .000 635 1576
FMT 044 049 051 881 380 661 1512
F AL 005 039 006 130 897 939 1.065

Nguon: Két qua phan tich da lidu khao sat cua tac gia
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Tir bang 4.22, cho thay mé hinh c6 4 bién doc lap: F_DTTT, F_LD, F_DN, va
F_TNPL c6 hé s6 Sig.< 0.05 dam bao ¢ ¥ nghia thong ké véi do tin cay trén 95%
(Green, 1991). Déi véi cac bién F_BC, F_MT, F_AL c6 hé s6 Sig. > 0.05 nén khdng
¢ y nghia thong ké. Tac gia kiém dinh lai hé s hdi quy véi 4 bién doc lap: Co hoi
dao tao va thang tién (F_DTTT), Lanh dao (F_LD), Pdng nghiép (F_DN) va Thu
nhap va phac lgi (F_TNPL) nhu sau:

Bang 4. 23 Hé s6 hdi quy lan 2

Hé 56 chua chuén Hé sb ]
] . Da cfng tuyen
héa chuan hoa
Mb hinh t Sig.
Sai léch )
B X Beta Dungsai | Héso VIF
chuan
Hang s -145 262 -554 580
FDTTT 141 050 151 2783| .006 756 1.323
1|/F LD 199 049 230( 4025 .000 678 1476
F DN 465 065 380 7136 .000 778 1.285
F_TNPL 190 044 2421 4290 000 696 1436

Nguon: Két qua phan tich di lidu khao sat cua tac gid

Tir bang 4.23, cho thay mé hinh c6 4 bién doc lap: F_DTTT, F_LD, F_DN, va
F_TNPL c6 hé s6 Sig.< 0.05 dam bao c6 ¥ nghia thong ké véi do tin cay trén 95%
(Green, 1991).

4.2.4.2. Kiém dinh muac d6 giai thich cua mé hinh
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Bang 4. 24 Bang tom tit mo hinh

. . - Hé so
Mo R? hig¢u D) sai tiéu _
. R R? ) Durbin-
hinh chinh chuan
Watson
1 7482 .560 551 46271 1.426

a. Predictors: (Constant), F_ LD,F DN,F DTTT, F_TNPL
b. Dependent Variable: F_ GB

Nguon: Két qua phan tich di lidu khdo sét cua tac gid

Tir bang 4.23, cho thdy md hinh ¢6 hé sé R? hiéu chinh = 0.551 ¢6 nghia la

55.1% sy thay ddi cua cac bién phu thudc duoc giai thich bang cac bién doc 1ap va

c6 44.9% con lai duoc giai thich bang cac yéu té khac khong c6 trong mo hinh.

4.2.4.3. Kiém dinh muac d6 pht hop cia mé hinh

Bang 4. 25 Bang phan tich ANOVA

Tong cac Trung
M@é hinh binh df binh binh F Sig.
phuong phuong
Hoi qui 54.209 4 13.552| 63.298 | .000P
1 | Phandu 42.606 199 214
Tong 96.815 203

a. Dependent Variable: F_GB
b. Predictors: (Constant), F LD, F DN,F DTTT, F_TNPL

Nguon: Két qua phan tich di lidu khao sat cua tac gid

Tir bang 4.25 cho thiy phan tich ANOVA caa mé hinh ¢6 gia trj Sig. = 0.000

<0.05 nén dam bao dugc mirc ¥ nghia théng ké. Tir d6 cho thady mé hinh héi quy phu

hop vé mat tong thé va cé thé két luan cac bién doc lap cé tuong quan tuyén tinh véi

bién phu thuoc theo kiém dinh F véi d6 tin cay trén 95%.

4.2.4.4 Kiém tra hién twong da cong tuyén
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Tir bang 4.23, cho thay hé sé VIF cua céc bién doc lap thoa man: 1< VIF <2
nén khong cé hién twong da cong tuyén giita cac bién doc lap véi nhau (Belsley, Kuh
va Welsch, 1980).

4.3.4.5. Kiém dinh tu twong quan

Theo két qua Bang 4.24 néu trén, tri sb thdng ké Durbin-Watson= 1.426 nim
trong khoang tir 1 dén 3 nén khong c6 hién tuong tu twong quan (Fomby T.B va cong
su, 1984).

4.3.4.6. Kiém dinh phwong sai phan du thay doi

Thuce hién kiém dinh Park véi dang d6 thi (Park, 1966) két qua nhu sau:

USQUARE
O Observed
3.00000— Linear
b
o O g
2 00000 o ° = a8
b o g
o
o o o =]
o fe] [s]
o < < o
p (=] o]
=] = o o
o]
g a o =)
100000 & a8
g 8 = o
i o
[=]
=]
.0000C T Y T
2.00 3.00 4.00 5.00

Nguon: Két qua phan tich di ligu khdo sét cua tac gid

Hinh 4. 1 Phuong sai phan du thay doi

Theo Park (1966), dya vao dang db thi 4.1 c¢6 thé thdy duong biéu dién cua
tuong quan Standardized Residual va bién phy thuoc F_GB la dang duong thang

(trong quan tuyén tinh) nén khong c6 hién twong phuong sai phan du thay doi.
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4.2.5. Kiém dinh sw khac biét ciza mdu nghién ciru

4.2.5.1 Kiém dinh ANOVA gié6i tinh ddi véi su gan b6 cia VCLD

Bang 4. 26 Két qua kiém dinh phuong sai

Thong ké Levene

dfl

df2

Sig.

463

1

202

497

Nguon: Két quda phan tich diz liéu khao sét cia tac gid

Bang 4. 27 Két qua kiém dinh ANOVA gi6i tinh déi véi sw gin bé ciia VCLD

Mean of F_GB

Binh
Tong binh hwon
Gioi tinh ’ df P 8 F Sig.
phwong trung
binh
Gitra cac nhom 232 1 232 486 486
Trong pham vi nhom 96.582 202 478
Tong cong 96.815 203
Nguon: Két qua phan tich di ligu khdo sét cua tac gid
- Gioi tinh

Nguon: Két qua phan tich da liéu khao sat cua tac gia

Biéu d6 4. 1 Biéu @6 Mean thé hign miic d gin bo theo gisi tinh
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Mean of F GB

Tur bang 4.26 va bang 4.27, cho thay sig (Levene test) > 0.05 va sig. F > 0.05
do d6 khong co su khac biét phuong sai gitra nhdm nam va nir di véi su gin bo voi
Trung tam. Pong thoi, dya vao biéu d 4.1 dé dang thiy duoc nam gisi ¢d su gan bo
véi noi lam viéc cao hon nir gidi.
4.2.5.2 Kiém dinh ANOVA d¢ tudi d6i véi sy gian b6 cia VCLD

Bang 4. 28 Két qua kiém dinh phuong sai
Théng ké Levene dfl df2 Sig.

.964 3 199 411

Nguon: Két qua phan tich di lidu khao sat cua tac gid

Bang 4. 29 Két qua kiém dinh ANOVA d9 tudi doi véi sur gan bo cia VCLD

Binh
P tuoi T:Ei::l;h df p:::l;g F Sig.
binh
Giira cac nhém 9.426 4 2.357 5.366 .000
Trong pham vi nhém 87.389 199 439
Tong cong 96.815 203

Nguon: Két qua phan tich di ligu khdo sét cua tac gid

.00

4. 50—

4.00—

3.50

3.00—

T T T T T
Duoi 30 tuoi Tu 31 cden 40 tuoi Tu 41 den S0 tuoi Tu 51 den 50 tuoi Tren 50 tuoi

Tuoi
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Nguon: Két quda phan tich diz liéu khao st cua tac gia

Biéu db 4. 2 Biéu d6 Mean thé hién miic dd gin bo theo do tudi

Tur bang 4.28 va bang 4.29, cho thay sig (Levene test) > 0.05 va sig. F < 0.05
do d6 khong co su khac biét phuong sai giira cac nhom tudi va cd sy khac biét trung
binh giita cac nhom tudi. Bong thoi theo biéu db 4.2 cho thay VCLD cang 16n tudi

cang ¢6 xu hudng gan b va it roi bo t6 chic.
4.2.5.3 Kiém dinh ANOVA tinh trang hon nhan ddi véi su gin b6 caa VCLD

Bang 4. 30 Két qua kiém dinh phwong sai
Thong ké Levene df1 df2 Sig.

.000 1 202 .986

Nguon: Két qua phan tich di lidu khdo sét cua tac gid

Bang 4. 31 Két qua kiém dinh ANOVA
tinh trang hon nhan doi véi sw gan bo cia VCLD

Binh
Tong binh phwong _

Tinh trang hdn nhan df F Sig.
phuong trung
binh

Gitra cAc nhém 3.379 1 3.379 7.306 .007
Trong pham vi nhém 93.435 202 463

Tong cong 96.815 203
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Nguon: Két quda phan tich diz liéu khao st cua tac gia

3.90—

3.80—

Mean of F_GB

3.50

3.50

T T
Doc than Da lap gia dinh

Tinh trang hon nhan

o o Nguan: Két qua phan tich diz ligu khao sat cua tac gid
Biéu do 4. 3 Biéu do Mean thé hién mic do gan b theo tinh trang hon nhan

Tur bang 4.30 va bang 4.31, cho thay sig (Levene test) > 0.05 va sig. F< 0.05
do d6 khong co su khac biét phuong sai gitra tinh trang hon nhan cua VCLD d6i voi
s gan b véi Trung tAm nhung ton tai sy khéac biét trung binh gitta hai nhdm tinh
trang hon nhan vai sy gan bo, theo d6 cin cir vao biéu d6 4.3 dé dang thay dugc

VCLD d3 1ap gia dinh c6 sy gan bo véi noi lam viéc cao hon.
4.2.5.4 Kiém dinh ANOVA trinh d6 hoc van di véi su gian b6 cia VCLD

Bang 4. 32 Két qua kiém dinh phuong sai
Théong ké Levene df1 df2 Sig.

347 4 199 .846

Nguon: Két qua phan tich di ligu khdo sét cua tac gid

Bang 4. 33 Két qua kiém dinh ANOVA trinh d9 hoc van déi véi s gian b6 cia VCLD
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Binh
) Tong binh phwong _

Trinh d§ hoc van df F Sig.
phuong trung
binh

Gitra cAc nhém 8.266 4 2.067 4.644 .001
Trong pham vi nhom 88.548 199 445

Tong cong 96.815 203

Nguon: Két qua phan tich di ligu khdo sét cua tac gid

4.20—

b
o
=]

1

Mean of F GB

w
o
il

3.60

T T T T
Trung cap Cao dang Diai hoo Sau dai hoc Khac

Trinh do hoc van

‘ . Nguon: Két qua phan tich di liéu khao sat cia tac gid
Bieu do 4. 4 Biéu do Mean the hién sw gan bd gan bo theo trinh d§ hoc van

Tir bang 4.32 va bang 4.33, cho thay sig (Levene test) > 0.05 va sig. F < 0.05
do d6 khong co su khéc biét phuong sai gitta trinh do hoc van cia VCLD ddi véi sy
gan bd véi Trung tdm nhung c6 su khac biét trung binh giita cac nhém trinh d6 hoc
van véi nhau. Dya vao biéu db 4.32 d& dang thiy duoc VCLD c¢6 trinh d6 hoc vén
trung cap va khac c6 muac do gan b6 voi noi lam viée cao hon cac trinh do con lai.
4.2.5.5 Kiém dinh ANOVA thu nhap binh quan mdi thang d6i véi su gian b6 cua
VCLDb
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Bang 4. 34 Két qua kiém dinh phuong sai

Thong ké Levene df1 df2 Sig.

1.497 2 201 226

Nguon: Két qua phan tich di lidu khdo sét cua tac gid

Bang 4. 35 Két qua kiém dinh ANOVA thu nhap binh quan méi thang
dbi véi s gin bo cia VCLD

Binh
Thu nhép binh quan | Téng binh hwon
m(’;:othéngq phlgro’ng @t ptrungg i 319
binh
Gitra cac nhém 2.571 2 1.285 2.741 .067
Trong pham vi nhom 94.244 201 469
Tong cong 96.815 203

Nguon: Két qua phan tich di lidu khdo sét cua tac gid

3.90—

3.807

Mean of F_GB

3.50

3.50-

.40

T T T
Duoi S trieu Tu S cden 10 trieu Tren 10 trieu

Thu nhap binh quan moi thang

o o ~ Nguan: Két qua phan tich diz liéu khao sat cua tac gid
Biéu do 4. 5 Biéu d6 Mean thé hién swr gin bo theo thu nhap binh quan méi thang
Tir bang 4.34 va bang 4.35, cho thay sig (Levene test) > 0.05 va sig. F > 0.05

do do6 khong c6 sy khac biét phuong sai va khac biét trung binh gitra thu nhap binh
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quan mdi thang cua VCLD d6i vai su gian bd vai Trung tim. Dua vao két qua biéu

d6 4.5 thay duoc nhém thu nhap tir 5 dén 10 triéu ddng c6 su gan bo cao nhat véi noi

lam viéc.

4.2.5.6 Kiém dinh ANOVA thdi gian cong tac ddi véi sy gan bé cia VCLD

Bang 4. 36 Két qua kiém dinh phuong sai

Théng ké Levene dfl df2 Sig.
.045 2 201 .956
Nguon: Két quda phan tich diz liéu khao sét cia tac gid

Bang 4. 37 Két qua kiém dinh ANOVA thoi gian cong tac déi véi swr gan bo ciia VCLD

Binh

Thoi gian cong tac Tong binh df phirong F Sig.
phuong trung
binh

Gitra cac nhom 1.893 2 947 2.004 137
Trong pham vi nhom 94.922 201 472

Tong cong 96.815 203
Nguon: Két qua phan tich di lidu khao sat cua tac gid
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3.807

3.80-

3.709

Mean of F GB

3.607

3.50

T T T
Tu 1 den 3 nam Tu 3 den 2 nam Tren o nam

Thoi gian cong tac

Nguon: Két qua phan tich di ligu khdo sét cua tac gid

Biéu d6 4. 6 Biéu @6 Mean thé hién sw gan bo theo thai gian cong tac

Tur bang 4.36 va bang 4.37, cho thay sig (Levene test) > 0.05 va sig. F > 0.05
do d6 khong co6 su khac biét phurong sai va khac biét trung binh gitra thoi gian cong
tac cua VCLD d6i véi su gan bo véi Trung tam. Bdng thai, biéu do 4.6 ciing cho thay
VCLD c¢6 thoi gian cong tac trén 5 nim ¢6 xu hudng gan bd va it roi bo noi lam viéc.
4.2.5.7 Kiém dinh ANOVA bo phan cong tac d6i voi sy gan b6 cia VCLD

Bang 4. 38 Két qua kiém dinh phwong sai
Théong ké Levene df1 df2 Sig.

595 4 199 .667

Nguon: Két qua phan tich da liéu khao sat cua tac gia
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Bang 4. 39 Két qua kiém dinh ANOVA bd phan cong tac ddi véi s gin bé ciia VCLD

Binh
Bophancongtac | OO0 g | PMUORE | Sig.
phwong trung
binh
Gitra cac nhom 6.587 4 1.647 3.632 .007
Trong pham vi nhom 90.228 199 453
Tong cong 96.815 203
Nguon: Két qua phan tich di ligu khdo sét cua tac gid

4.00

3.80

3.60-

Mean of F GB

3.407

3.207]

T T
Ke hoach Tai chinh T::un'c:a| hop Tao chuc

anh chinh

T T
Guan ly kt va Xay Quan ly cap nuoc
cung ot

Bo phan cong tac

T
Dai thi cong

o ~_ Nguon: Két qua phan tich diF liéu khao sat cua tac gid
Bieu do 4. 7 Biéu do Mean the hién sw gan bé theo bg phan cong tac

Tir bang 4.38 va bang 4.39, cho thay sig (Levene test) > 0.05 va sig. F < 0.05

do d6 khong c6 sy khac biét phuong sai gitra bo phan cong tac cua VCLD d6i véi sy

gan b6 voi Trung tAm nhung c6 sy khac biét trung binh giita cac bo phan cong téc.

Nhu vy can cr theo biéu d6 4.7 ¢6 sy khéc biét vé sy gan bd véi noi lam viéc cua

VCLD tai cac bo phin cong tac, theo d6 VCLD cong tac tai Phong Tong hop- T
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chic- Hanh chinh va Phong Quan ly Cap nuéc ¢6 mic d6 gin bo cao hon cic Phong

con lai.

4.2.6. Kiém dinh gia thuyét nghién cizu
Bang 4.23 thé hién két qua phan tich hoi quy cac yéu té anh hudng dén su gan
b6 ciia VCLD tai Trung tdm. Mirc d6 anh huong cua cac bién doc 1ap véi bién phu

thudc théng qua hé sé hdi quy chuan hoa.

Két qua phan tich hdi quy cho thay c6 4 gia thuyét nghién ciru ¢6 mirc ¥ nghia

Sig. < 0.05 nén duoc chap nhan gom:

- Gia thuyét Hi: Co hoi ddo tao va thing tién tac dong cung chiéu dén su gén

b0 véi noi lam viéc cia VCLD tai Trung tam .

- Gia thuyét Hz: Lanh dao tac dong dén su gan bd véi noi lam viéc caa VCLD

tai Trung tam .

- Gia thuyét Hz: Pong nghiép co tac dong ciing chiéu dén sy gan bo véi noi

lam viéc cia VCLD tai Trung tam .

- Gia thuyét Ha: Thu nhap va phuc loi ty Ié thuan voi su gan bo véi noi lam

viéc cua VCLD tai Trung tam .
Déi vai cac gia thuyét nghién cau theo két qua & bang 4.22:

- Ban chat cong viéc bién thién cling chiéu véi sy gan bo vai noi lam viéc cua

VCLD tai Trung tdm c6 mtc y nghia Sig. = 0.492 > 0.05 nén khong dwoc chap nhan.

- Méi trudng 1am viée tac dong dén sy gan bo véi noi 1am viéc cia VCLD tai

Trung tdm c6 mirc ¥ nghia Sig. = 0.380 > 0.05 nén khong dwoc chap nhan.

- Ap lyc cong viéc anh huong dén su gan bé véi noi lam viéc cua VCLD tai

Trung tm c6 mirc y nghia Sig. = 0.897 > 0.05 nén khong duoc chap nhan.

Bang 4. 40 Két luan vé gia thuyét nghién ciu
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Trung tam

e Gia Lk Nhan
STT | Bien dgc lap thuyét Phat bieu wét
o Ban chat cong viéc bién thién cing
Ban Chat ) , - z ;. . Cn , Y
1 cHNa vise H1 chiéu vaéi sy gan bé véi noi lam viéc Béac bo
g vic cua VCLD tai Trung tdm
Co hoi1 dao Co hoi dao tao va thang tién tac dong £
R N A a4 < TR Chap
2 tao va thang H2 cung chiéu dén su gan bé vaéi noi lam Ahan
tién viéc cia VCLD tai Trung tam '
~ Lanh dao tac dong dén su gan b véi Chap
3 Lanh dao H3 noi lam viéc cia VCLD tai Trung tam nhan
Pong nghiép c6 tac dong cling chiéu .
X ‘A £ z P 1 A ) Chap
4 | bong nghi¢p H4 den sy gan bo véi noi lam viée cua nhan
VCLD tai Trung tdm :
A s Thu nhap va phdc lgi ty 1€ thuan véi su £
5 | TNUMAPVa | o | o2 16 véi noi lam viec cia VCLD tai | ChoP
phac loi . nhan
Trung tam
Mot trudn MBoi trudng 1am viéc tac dong dén su
6 OLIUONG 1 g | g&n b6 vai noi lam viéc ciia VCLD tai | Bac bo
lam viéc A
Trung tam
Ap luc cén Ap lyc cong viéc anh huong dén sy
7 | 7P e 91 H7 | gén b6 vainoi lam vic ciia VCLD tai | Bac bo

Nguon: Két qua phan tich di ligu khdo sét cua tac gid

Nhu vay, két luan 4 yéu t6: Co hoi dao tao va thiang tién, Lanh dao, Bong

nghiép, Thu nhap va phuc loi ¢ anh huong dén su gin bé cuia VCLD Trung tim thi
do tin cay dat 95%.

Thong qua cac kiém dinh céc gia thuyét nghién ciru cho thay céc yéu té Co

hoi dao tao va thing tién, Lanh dao, Pong nghiép, Thu nhap va phdc loi anh huong

cling chiéu sy gin bo véi t6 chic cua VCLD tai Trung tam. Két qua kiém dinh ciing

cho thay khong c6 su khéc biét vé dic diém cé nhan gita cac nhém vé giai tinh, thu

nhap binh quan mai thang va thoi gian cdng tac va cé su khac nhau vé do tudi, tinh
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trang hon nhén, trinh d6 hoc van va b phan cong tac cua VCLD dbi véi sy gan bo
véi Trung tam.

Sau khi c6 két qua phan tich hoi quy, ta c6 Phuong trinh hoi quy véi cac bién
c6 hé sé chuan hoa ¢ dang nhu sau:

GB =0.141*DT_TT + 0.465*DN + 0.199*LD + 0.190*TN_PL

Co hoi dao tao va thing tién 1=0.141

Hanh dao ﬁk
DPdng nghiép

—
H3 = 0.465

Thu nhap va Phac loi Mv

Nguon: Két qua phan tich di ligu khdo sét cua tac gid

Su gan bo
cua nhan
Vién

Hinh 4. 2 Két qua phan tich héi quy
4.3 Thao luan két qua nghién ciu

Bang 4. 41 Miic dd tac dong cia cac yéu to

Bién Gia tri tuyét doi % Vi tri
Beta :
DT TT 0.129 13.84 4
LD 0.208 22.31 3
DN 0.375 40.24 1
TN_PL 0.220 23.61 2
Tong 0.932 100

Nguon: Két qua phan tich di ligu khdo sét cua tac gid
Tir bang 4.41 cho thdy mé hinh duoc kiém dinh va tha ty anh huong cua cac yéu to
nhu sau: DN, TN _PL, LD va DT TT.
4.3.1 Ddnh gid yéu té Co hdi dao tao va thing tién
Co hoi dao tao va thing tién 1a yéu t6 c6 tac dong thip nhat dén sy gan b6 voi

noi 1am viéc cua VCLD tai Trung tdm véi hé s B chwa chuan hoa 12 0.141. Két qua
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nay ciing trong déng vai két qua nghién ciu cua Tran Thi Kim Dung (2005) khi

ching minh dugc co hoi dao tao va thing tién tac dong dén sy gan bo.

Bang 4. 42 Théng ké md ta yéu t6 Co hdi dao tao va thing tién
Trung P léch

TT Bién Cau héi ,
binh chuan

Co quan cho phép Anh/Chi di hoc nang
1 | DT_TT1 4.04 .853
cao trinh do

Anh/Chi dugc co quan cu di hoc, boi
2 | DT_TT2 | dudng cac k¥ ning can thiét cho cong 4.12 876

viéc

Co quan chi trd cho céc chuong trinh

3 DT TT3 4.07 .868
dao tao ma Anh/Chi tham gia

Co quan ¢ quan tam quy hoach do61 ngti
4 DT TT4 a a auy ot FIhe 3.99 .907
can by

Co quan tao diéu kién dé Anh/Chj phat
5 | DT.TT5 | 3.84 951
trién ban than

Tong 4.012 891

Nguon: Tac gid tong hop

Két qua khao sat yéu to Co hoi dao tao va thing tién cd gia tri trung binh chung
la 4.012 cho thdy VCLD ddng y véi co hdi dao tao va thing tién. Quan tam dén viéc
xay dyung ddi ngii nhan luc chit lvgng nén Trung tdm da tao moi diéu kién thuan loi
dé VCLD c6 thé trau doi, nang cao Ky ning lam viéc va nang cao trinh do. Vi vay,
két qua khao sat vé “Anh/Chi duoc co quan ctr di hoc, bdi dudng cac k¥ ning can
thiét cho cong viéc” c6 gia tri trung binh cao nhat, bang 4.12. Két qua phan tich cho
thiy duoc Trung tdm c6 su quan tdm dén viéc nang cao trinh d6 cho VCLD khi cir
VCLD di hoc, bdi dudng cac ky nang can thiét cho cong viéc; dong thoi chi tra cho
céc chuong trinh ddo tao ma VCLD tham gia va khuyén khich VCLD di hoc nang
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cao trinh d6. Ngoai ra Trung tdm cé su quan tdm nhét dinh dén quy hoach d6i ngii

cén bd va tao diéu kién dé VCLD phat trién ban than.

4.3.2 Pdnh gid yéu t6 Lanh dao

Yéu t6 Lanh dao co tac dong ding thir 3 dén sy gan bd caa VCLP tai Trung
tam vai he s6 B chua chuan hoa 1 0.199. Két qua nghién ctru nay ciing twong dong
véi nghién cau Tran Kim Dung (2005) da chitng minh yéu té Lanh dao c6 tac dong

tich cuc dén cam két td chirc cua ngudi lao dong.

Bang 4. 43 Théng ké mo ta yéu t6 Lanh dao

., ) Trung bo léch
TT Bién Cau hoi )
binh chuan

Anh/Chi dugc ton trong va tin cay trong
1 LD1 4.15 672
cong viéc

Anh/Chi nhan dugc sy ho tro cta 1anh
2 LD2 . , 4.01 .952
dao khi can thiét

3 LD3 | Lanh dao lang nghe y kién cia Anh/Chi | 4.02 1.007
Lanh dao cua Anh/Chi ¢6 chuyén moén

4 LD4 . 3.98 931
xung tdm

Lanh dao cia Anh/Chi c¢6 kha ndng 1anh
5 LD5 4 3.97 .893
ao

Tong 4.026 891

Nguon: Tac gid téng hop

Két qua khao sét yéu té Lanh dao cd gia tri trung binh chung 1a 4.026 cho thiy danh
gia ciia VCLD dong y véi yéu td Lanh dao. Mdi twong quan gitra 1anh dao véi nhan
vién khé tét. Vi vay, két qua khao sat vé “Anh/Chi dugc ton trong va tin ciy trong
cdng viéc” ¢6 gid tri trung binh cao nhat, bang 4.15. Két qua khao sat cho thdy VCLD
cam thay duoc ton trong va tin cay trong cong viéc; da sb VCLD ciing dong Y riang

lanh dao cua ho biét lang nghe y kién cua ho va ho ¢6 nhan duoc sy hd tro cua lanh
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dao khi can thiét. VCLD Trung tdm ky vong ngudi lanh dao c6 chuyén mon va kha

nang lanh dao hon nira.

4.3.3 Ddnh gid yéu té Péng nghiép

Dbong nghiép 1a yéu té ¢ tac dong cao nhat dén sy gan bo véi noi 1am viée cua
VCLD tai Trung tam véi hé sé B chua chuan héa la 0.465. Két qua nay ciing tuong
dong vai két qua nghién ciu caa Tran Thi Kim Dung (2005) khi chimg minh duoc
Dbdng nghiép tac dong dén sy gan bo.

Bang 4. 44 Théng ké mo ta yéu té Péng nghiép
Trung bo léch

TT Bién Cau hoi 7
binh chuan

Pong nghiép ctia Anh/Chi thoai mai, dé
1 DN1 chiu, than thién va ludn sin long gitip 4.04 .690

do 1an nhau

Pong nghiép cia Anh/Chj c6 trinh do
2 DN2 3.97 132
chuyén mon dam bao

Ddng nghiép ciia Anh/Chi phdi hop lam
3 DN3 g,g P P op 3.94 678
viéc tot voi Anh/Chi

Pong nghiép ctia Anh/Chi ludn lam tot
4 DN4 ‘ 3.98 .705
cong viéc cua ho

Pong nghiép san sang tiép quan cong
5 DN5 | viéc khi Anh/Chi vang mit dot xuat (vi |  4.03 752

tai nan, Om dau,...)

Tong 3.992 7114

Nguon: Tac gid tong hop

Két qua khao sat yéu t6 Pong nghiép c6 gia tri trung binh chung 1a 3.992 cho
thiy VCLD dong y véi yéu té Bong nghiép. Pong nghiép trong Trung tdm c6 mdi

quan hé hd trg song van chua phdi hop nhip nhang trong cong viéc. Vi vay, két qua
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khéo sat thang do “Ddng nghiép ctia Anh/Chi phdi hop 1am viée t6t véi Anh/Chi” c6
gia tri trung binh thap nhat, bang 3.94. Két qua khao sat cho thay yéu té Bong nghiép
tai Trung tdm dang dwoc duy tri & mac 6n dinh khi dong nghiép biét gitip d& nhau
trong cdng viéc, nhat 1a san sé cong viéc khi dong nghiép ving mat dot xuat vi céc
nguyén nhan khach quan. Dé co thé hd trg cho nhimg dong nghiép khac thi ban than
ho luén c6 trinh d6 chuyén mén dam bao, 1am tét cdng viéc caa minh va phéi hop

lam viéc tot véi moi ngudi xung quanh.

4.3.4 Ddnh gid yéu té6 Thu nhdgp va phuc lgi

Yéu té Thu nhap va phdc lgi c6 tac dong ditng tha 2 dén sy gan b6 cia VCLD
tai Trung tdm véi hé s6 P chua chuan hoa 1a 0.190. Két qua nghién ciu nay ciing
tuong ddng véi nghién ctu Tran Kim Dung (2005) da ching minh yéu t6 Thu nhap
va phuc loi ¢o tac dong tich cuc dén cam két t6 chtc cua nguoi lao dong.

Bang 4. 45 Thong ké mo ta yéu té Thu nhap va phuc lgi
Trung bo léch

TT Bién Cau héi ,
binh chuan

Anh/Chi dugc trd luvong xtimg dang voi
1 | TN_PL1 | | 3.70 1.048
két qua lam viéc

Chinh sach thudng tang thu nhap coéng
2 | TN_PL2 | | . 3.57 1.032
bang va thoa dang

3 | TN_PL3 | Tién luong dugc tra day da va dinghan |  3.78 1.242

Anh/Chi ¢ thé song 6n dinh bang
4 TN_PL4 ) 3.76 1.044
lvong Co quan chi tra

Co quan ludn tuan thu dy du céc chinh
5 | TN_PL5 |sach vé bao hiém x4 hoi, bao hiémyté, | 3.89 1.102
bao hiém that nghiép

Tong 3.74 1.0936

Nguon: Tac gia téng hop
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Két qua khao sat yéu té Thu nhap va phic loi c6 gia tri trung binh chung la
3.74 cho thiy danh gia ctia VCLD vé yéu t6 ndy chua cao so véi mit bang chung.
Hang nam, Trung tAm déu c¢b gang cai thién thu nhap va phuc loi cho VCLP song van
chua dap tmg duoc nhu ky vong. Vi vay, két qua khao sat vé “Chinh sach thuong
tang thu nhap cong bang va thoa dang” co gia tri trung binh thap nhat, bang 3.57. Két
qua khao sat thdy duoc VCLD dénh gia cao viéc Trung tdm ludn tuan thu day du cac
chinh séch vé bao hiém xa hoi, bao hiém y té, bao hiém that nghiép va tién luong
duoc chi tra day du ding han. Tin hiéu dang ming 1a VCLD sdng 6n dinh bang lvong
cua Trung tdm. Hi vong trong twong lai Trung tim lam tSt hon nita viéc chi tra thu
nhap twong xung vaéi két qua 1am viéc va chinh sach thuong ting thu nhap cong bang

va thoa dang.

TOM TAT CHUONG 4

Trong chuong 4, tac gia trinh bay két qua phan tich dir liéu khao sat tir VCLD
lam viéc tai Trung tdm. Két qua nghién ciu cho thay tir 07 yéu té dé xuat c6 anh
huong dén sy gan bo cia VCLD tai Trung tdm: (1) Ban chét cong viéc; (2) Co hoi
da0 tao va thing tién; (3) Lanh dao; (4) Pdng nghiép; (5) Thu nhap va phic lgi; (6)
Moi truong 1am viéc va (7) Ap luc cong viéc thi sau qua trinh nghién ciru diac két
dugc c6 04 yéu t6 that su tac dong dén sy gan bo cua VCLD tai Trung tam gom (1)
Co hoi d0 tao va thing tién; (2) Lanh dao; (3) Bong nghiép va (4) Thu nhap va phic
loi. Téc gia cling phan tich thong k& mo ta va chi ra duoc nhitng diém manh, diém
yéu dbi vai ting yéu té ndy. Pay sé 1a co s quan trong dé dé& xuat cac ham y quan tri
vé6i 1anh dao Trung tdm nham nang cao su gin bo véi noi 1am viéc cia VCLD tai

Trung tam.
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CHUONG 5: KET LUAN VA HAM Y QUAN TRI
5.1 Két luan

Muc tiéu nghién ctu cua dé tai 1a xac dinh dwoc cac yéu té anh hudng dén sy
gan b6 véi noi lam viéc cua VCLD tai Trung tam. T4c gia d& xuat md hinh nghién
Clru VA C&C yéu té anh hudng dén sy gan b cia VCLD tai Trung tdm dya vao tong
hop va ké thira cac nghién ctru di true. Ké thira va bo sung thang do tir cac nghién
ctru di trudc, tac gia da thuc hién khao sat VCLD dang cong tac tai Trung tam. Dé an
van dung phuong phap nghién ctru dinh tinh va dinh lugng; theo d6 nghién ctru dinh
tinh dugc thyc hién théng qua k¥ thuat thao luan nhom tap trung ddi voi 20 VCLD
nham kham ph4, diéu chinh thang do cac yéu té anh huéng dén su gan bé cia VCLD
va nghién ciru dinh luong duoc thuc hién dya trén 206 mau nghién cau thu thap tir
VCLD dang cong tac tai Trung tdm, s6 mau hop 1& 12 204 mau va duogc tac gia st
dung, tong hop Vva tién hanh phan tich théng qua phan mém phan tich dix liéu SPSS
20.0. T&c gia da sir dung phan tich d6 tin cay thang do, phuong phéap phan tich EFA,
phan tich twong quan giita cac bién doc 1ap va bién phu thudc bang cac bién dugc tao
ra & budc sau clng caa phan tich EFA; phan tich hdi quy dé phan tich cac yéu tb anh
huong dén su gan bo vai t6 chic. Ngoai ra, tac gia con danh gia su khac biét giira céc
thugc tinh phan nhém cua bién quan sat dén bién phu thugc théng qua phan tich
phuong sai ANOVA.

Két qua kiém dinh thang do nghién ctu cho thy cac thang do ban chét cong
viéc, co hoi ddo tao va thing tién, ldnh dao, ddng nghiép, thu nhap va phuc loi, moi
treong 1am viéc, ap luc cong viéc va thang do su gan b6 véi noi lam viée déu co do
tin cay cao. Cac kiém dinh trong phan tich nhan t6 bao géom KMO va Bartlet déu c6
gia tri dat do tin cay cao. Két qua phan tich nhan td kham phé cac bién doc lap va
bién phu thudc 6 su hoi tu cao nhu khai niém cua cac thang do trong mé hinh nghién
ctru. Két qua phan tich twong quan chi ra rang giira cac bién doc lap thé hién c6 sy
trong quan manh véi bién phu thudc. O phan tich hdi quy gia tri cac hé sé VIF <10

cling cho thay khéng c6 hién tuong da cong tuyén xay ra. Két qua phan tich hdi quy
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d3 cho thay c6 04 yéu t6 trong mé hinh nghién ctu giai thich dugc 56.3% su bién
thién vé su gan bd ctia VCLD hién dang lam viéc tai Trung tam. Két qua cho thay sy

phu hop ciia md hinh ly thuyét véi dit liéu thuc té.

Panh gia chung vé thuc trang céc yéu t anh hudng dén su gin bo cuia VCLD
hién dang 1am viéc tai Trung tdm, c6 thé thay cac yéu té Co hoi dao tao va thing tién,
Lanh dao, Pong nghiép, Thu nhap va phdc lgi tuy da duoc danh gia tot nhung van c6
nhitng han ché can c6 nhitng ham y nang cao. Vi vay, nghién ctru ciing dua ra nhiing
ham y quan tri dyua trén phan tich cac yéu t tac dong dén sy gan bo cua VCLD. Tur
d6, Trung tim c6 thé tham khao dua ra cac giai phap cu thé nham nang cao sy gin b6

lam viéc cia VCLD gbp phan nang cao chat luong ngudn nhan lyc.

5.2 Hamy quan tri
5.2.1 Gidi phdp déi véi Péng nghiép

DPadng nghiép 1a yéu tb tac dong manh nhat dén su gin bé véi noi lam viéc caa
VCLD tai Trung tdm. Cong viéc cd thuan loi, muc tiéu chung cé dat duoc thi to chic
méi that sy vitng manh va dé co duoc diéu ndy Trung tdm can c6 nhitng giai phap
nhat dinh nham két ndi ting ca thé thanh mot tap thé. S6 VCLD tai thoi diém nghién
ctru 1a 236 nguoi, trai dai ¢ nhiéu nhém tudi, o tinh trang hon nhan, trinh d6 hoc van
va bo phan cong tac khac nhau. Chinh su khac nhau nay sé tac dong khdng nho dén
su gan két giira d6ng nghiép véi nhau va su gan bé ciia VCLP vai to chic. Xuat phat
tir Iy do trén va can c vao két qua phan tich, tc gia d& xuat mot sb giai phap nham

nang cao yéu té “bong nghiép” nhu sau:

- Thit nhét, thuong xuyén ting cuong su gan két. Tai mdi Cum cip nudc, Cum
truong can thuong xuyén khuyén khich anh em c¢6 nhiing budi sinh hoat chung véi
nhau nhu cing nhau niu dn, sinh hoat tap thé vao cudi tuan, to chirc giao luu thé
thao,...voi muc dich x6a bo rao can tudi tac, tao su gan két, thdng cam va gan gii
gitta ddng nghiép véi nhau. Ngoai ra, BGD va lanh dao cac Phong nghiép vu can to
chuc céc budi hop mat, giao luu gitra nhan vién cac Phong nghiép vu voi nhau thong

qua cé4c dip 1& nhu Ky niém ngay truyén thong cia Trung tm, Hop mat dau nim moi
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va Tong két cudi nam. Céc to chirc doan thé nhu Cong doan, Chi doan thanh nién
cling can quan tam t6 chic cac hoi thao véi muc dich khong chi gia ting su gan két
giira cac doan vién véi nhau ma con rén luyén stc khoe, nang cao tinh than thé duc
thé thao trong toan thé VCLD.

- Thi hai, san sé céng viéc cung nhau. Ngoai nhitng cong viéc chuyén moén duoc
phan cdng rd trong Bang phan céng nhiém vu thi 1anh dao cac Phong nghiép vu can
tao duoc thoi quen chu dong trong cong viéc cho VCLD, chu dong hoan thanh cong
viéc duoc giao va chu dong gitip d&, san sé cong viéc gitta cac VCLD véi nhau. Didu
nay khdng chi gop phan nang cao su gan két gitra cac VCLD trong Phong nghiép vu
véi nhau va gitra c&c Phong nghiép vu vai nhau ma con gitp tieng VCLD hinh thanh

th6i quen ¢ nhan hai hoa cing tap thé.

- Thit ba, da dang hda hinh thac truyén thong noi bo. Trung tim c6 dic diém nhan
luc phan bd ¢ nhiéu nhém tudi, trinh do hoc van va tinh trang hén nhan khac nhau
thé nén kha nang tiép can thong tin s& & nhitng mirc d6 khac nhau. Vi vay khi muén
truyén tai ting thong diép, phd bién van ban thi can da dang nhiéu hinh thic nhu
niém yét cong khai trén website ndi bo Trung tam, truyén thong tin vao cac nhom
cng viéc va thdng qua céc cudc hop. Gan trach nhiém cho timg ngudi ding dau to,
nhém, Phong nghiép vu phai tuyén truyén va dam bao ting nhan vién hiéu rd, hiéu
dung cac ndi dung can duogc truyén thdng véi phuong cham “ Khong ai nim ngoai to

chac”.

5.2.2 Gidi phdp déi véi Thu nhdp va phuc lgi

Yéu t6 Thu nhap va phc loi cé tac dong thir 2 dén sy gan bd véi noi 1am viéc
ctia VCLD tai Trung tdm. Hién nay Trung tdm dang xép lwong cho VCLD theo Nghi
dinh 204/2004/ND-CP ngay 14 thang 12 nim 2004 cua Chinh pha vé ché do tién
lwong dbi voi can bo, cong chiee, vién chirc va luc lugng vil trang; viéc xép luong nay
gilp Trung tdm thuc hién cong tac nang luong theo dung quy dinh cta Nha nudc
song van ton tai bat cap 1a khong duoc cong bang trong cong viée, “sirc lao dong bi

san bang” véi tat ca moi ngudi mic du Ban lanh dao Trung tam da va dang lam t6t
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cong tac dam bao thu nhap cho VCLD theo tiéu chi thu nhap ndm sau cao hon nam
trudc. Thé nén dé duy tri bén viing su gan b6 cia VCLD voi Trung tdm, mot vai giai

phap dugc dua ra nhu sau:

- Thi nhit, tra lvong phai theo thuc té cong viéc dugc dam nhan. Céng viéc doi hoi
trinh d, trach nhiém cao, déng gop nhiéu cho t6 chirc nhiéu thi phai dugc hudng muc

luong ty 1€ thuan.

- Thw hai, vira qua vao ngay 30 thang 12 nam 2022, B4 Noi vu da ban hanh Thong
tu s6 12/2022/TT-BNV Vvé viéc huéng dan vé vi tri viéc 1am cong chire 1anh dao, quan
ly nghiép vu chuyén mén ding chung; hd trg, phuc vu trong co quan, to chic hanh
chinh va vi tri viéc lam chirc danh nghé nghiép chuyén man dung chung: hd tro, phuc
vuy trong don vi sy nghiép cong lap. Trung tm nén giao Phong Tong hop- To chirc-
Hanh chinh nghién ctu va xay dung dé an vj tri viéc 1am phd hop véi tinh hinh thyc
té tai don vi, dé an nay sé giap VCLD 1am ding cong viéc chuyén mon va hudng muic

thu nhap tuong xang.

- Thir ba, xay dung chinh sach khen thuéng rd rang dé thuc day VCLD hoan thanh
t6t cong viéc duoc giao. Bén canh d6 ciing can dua ra nhitng ché tai du tinh ran de dé

han ché tinh trang 1am viéc mang tinh d6i phd, chat luong cong viéc khong dam bao.

- Thir tw, ndng cao cac khoan co tinh phuc lgi cho VCLD. Hién nay Trung tim dang
lam khé tét cong tac hd tro phic lgi cho VCLD nhu t6 chtc tham quan nghi dudng
hang ndm, kham stc khoe dinh ky, khen thuong cho con VCLD c¢6 thanh tich tot
trong hoc tép, ... tuy nhién tan suat khen thuong chua dugc nhiéu va chat lugng khen
thuong chua dam bao. Trung tdm can da dang hon nita cac dip khen thuong va hinh

thire chi tra phic loi ¢ VCLD an tim cong tac.
5.2.3 Gidi phdp déi véi Lanh dao

Lanh dao 12 yéu td khdng kém tdm quan trong trong qua trinh gitr chan nguoi
lao dong. Piéu nay ciing phu hop khi sau nghién ciu cho thay yéu td Lanh dao tac

dong khong nho dén sy gan bo véi noi lam viéc ciia VCLD tai Trung tam. Nguoi 1anh
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dao thyc thyu can cé kha ning ldnh dao, sy khéo 1éo trong tng xt véi ddng cap va biét
cach khich I¢ cap dudi cb ging dat dugc muyc tiéu, hoan thanh tét nhiém vu. Nhiing
viéc nay nghe c6 vé don gian nhung khi 4p dung vao thuc té lai 12 mot cau chuyén rat
khac. Vi viy, tac gia dé xuat mot sé giai phap nham cai thién yéu té Lanh dao nhu

Sau:

- Thit nhat, can c6 su chuan bi ki cho ddi ngii duoc quy hoach lanh dao. Lya chon
con ngudi dé quy hoach vao d6i ngii 1anh dao 1a chuyén rat quan trong. Viéc nay
quyét dinh dén su ton tai va phat trién cia mot to chirc. Vay nén BGD can chon nguoi
c6 tai, co dirc, nam viing kién thirc chuyén mén va am hiéu rd vé cac hoat dong cua

Trung tam dé quy hoach.

- Thir hai, khéng ngimng hoc héi. Ngudi 1anh dao can thudng xuyén trau doi kién thirc
chuy&n mén, hoc céch biét Iang nghe, hoc cach tiép thu y kién gop y c6 chon loc cua
nhan vién va tré thanh “Ngudi truyén cam hing” trong cong viéc, mé rong hon 1a ca

cude song.

- Thir ba, quan tdm nhan vién. Ban lanh dao Trung tdm can quan tim hon nita dén
VCLD cua minh. Ngoai cc chinh sach cai thién luong thudng va gia ting phuc 19i
dé VCLD an tim cong tac thi nhitng hanh dong quan tdm ciing gop phan gitp VCLD
gan bd lau dai vai té chirc. Nhitng hanh dong nay khdng nhat thiét phai thé ra trudce
mat ma c6 thé am tham quan tdm théng qua cap quan ly. Mat khac, sy quan tam con
thé hién bang viéc nim bat tam tu nguyén vong cua VCLD va kip thoi dua ra hudng

hd tro khi VCLD gip khé khin trong cong viée ciing nhu cudc song.

- Thir tw, khuyén khich nhan vién dua ra cac giai phap va sang kién cai tién cong
viéc. V6i vai tro 1a dau tau cua mot to chire, nguoi 1anh dao phai biét dong vién,
khuyén khich va ton trong céc sang kién cai tién cong viéc cua cap dudi véi muc tiéu
nang cao ning suit 1dm viéc nhung khong vi pham cac quy dinh cua té chac. Hanh
dong nay ciing gop phan thiic dy tinh chu dong va gia tang su tu tin trong cdng viéc

Vé6i cap dudi.
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- Thit nim, nhém quan ly cip trung can hoc cach quan sat nhan vién bo phan minh
quan ly, nim bat tam tu nguyén vong cua anh em mot cach kip thoi dé duu ra hoac
tham muu huéng xir ly véi cap trén. Tranh tinh trang nhan vién “ 4p u su roi bo” va
nghiém trong hon 13 kéu goi cac ddng nghiép cling nhau roi bo to chic.
5.2.4 Gidi phdp d6i véi Co hi dao tao Va thing tién

Yéu té cudi cung trong nghién ctru nay tic dong dén su gan b véi noi 1am
viéc cia VCLD tai Trung tdm 13 Co hoi ddo tao va thing tién. Nhim nang cao ning
lyc d6i ngil nhan sy, gia ting “sic manh nén” caa Trung tdm, Ban ldnh dao can quan
tam dén viéc xay dung 19 trinh thang tién rd rang, chi trong dén viéc tao co hoi thé
hién ban than di véi cac VCLP c6 ning lyc, c¢6 dao dirc va mubn cdng hién lau dai
cho Trung tdm. Tac gia dé xuat mot vai giai phap nham nang cao yéu té Co hoi dao

tao va thang tién nhu sau:

- Thir nhat, lap danh sach VCLD duoc quy hoach vao ban linh dao caa Trung tam
theo tirng nhiém ky. Sau khi hét nhiém ky thi thuc hién cap nhat, b6 sung nguoi méi

(néu c6), tranh viéc “quy hoach ¢b dinh”.

- Thir hai, Trung tdm can phai xay dung vin héa doanh nghiép di manh dé mai cé
nhan VCLD hoa vao tap thé, cing nhau xay dung Trung tdm véi tiéu chi “T6i 1a
chung ta”. Ngay nay, ngudi lao dong quan tm nhiéu hon dén viéc phét trién ban than
duogc gi néu chon gan bo véi mot to chic. Vi vay ngay tir bay gio Trung tam can xay
dung hé thong dao tao phat trién nhan sy. Cu thé, da dang hoa cac hoat dong dao tao
phét trién nhu x4y dung vin hoa hoc tap, trao quyén dao tao cho mot ca nhan hay
phong nghiép vu, dao tao tap trung tai chd, dao tai E-learning, luan chuyén cong viéc
hodc trd chuyén va dinh huéng véi nhan vién,... Dé 1am duoc viéc ndy Trung tam
can hoi tu cac diéu kién can va da nhu sau:

Bang 5. 2 C4c yéu t6 can thiét dé xay dung h¢ théng dao tao ndi b hiéu qua
Piéu kién can Piéu kién di

Triét ly doanh nghiép Muyc tiéu
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Tai chinh

Chuong trinh (ngin han, dao han)

Co s& vat chat (phong hoc, trang thiét bi
day hoc)

Giang vién dao tao

Vin hoa hoc tap (lanh dao gwong mau,
van hoa hoc hoi, sang tao, té chic hoc

tap,...)

Giao trinh, cbng cu, phuong phap
(Chuong trinh, gido trinh, kich ban bai

giang, bai kiém tra, gi4o cu hoc tap)

Quy trinh, quy ché dao tao (nguyén tic
dao tao, yéu cau dbi voi giang vién, yéu
cau ddi véi hoc vién, chi phi dao tao, co
s& xay dung gido trinh, quyén loi cua
hoc vién, cam két cua hoc vién, trach

nhiém cua cac bén lién quan,...)

Tir dién ning luc (M6 ta cong viéc chuc
danh, yéu cau ning lyc thuec hién cong
viéc, kién thic, ki ning, thai do, phan

bac, xép loai ning lyc...)

Nguon: Tac gid tong hop

Tiép theo d6 1a xay dung 16 trinh dao tao phat trién nhan sy rd rang, cu thé nhu sau:

Truéng Giam déc
phong
Truéng nhém Cac khoa vé
. dinh hudng,
) Ao Céc khoa ve lanh dao
Méi Nhan vien k¥ ning quin '
e Cac khoa vé ly, lap ké
tiep nhéan A . k¥ nang giam hoach, bao cao
Cac khoa vé sat, huan
. k¥ nang cong luyén, kem
Céc khoa vé van viée... cap,...

h6a doanh
nghiép, lich sur
phat trién, dinh
hudng, chinh
sach,...

Nguon: Tac gid tong hop

Hinh 5. 2 L§ trinh dao tao phét trién nhan su
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- Thit ba, xay dung céc chinh sach khuyén VCLD di hoc ning cao trinh d6. Khi da
xay dung dugc hé théng dao tao phat trién nhan su thi can cang cé thém cac chinh
sach khuyén khich VCLP di hoc, bao gdm hoc thém céc k§ nang phuc vu cdng viéc
va hoc nang cao trinh d. Chang han hd trg hoc phi 25% dbi véi VCLD c¢6 qua trinh
cong tac tir 05 dén 10 nam; 50% ddi véi VCLD c6 qua trinh cong tac tir 11 nam dén

20 nam va 100% d6i véi VCLD c6 qua trinh cong tac tir 21 nam trd 1én.

- Thi¥ tw, danh gia sau dao tao. Trung tdm can xay dung biéu mau danh gia khoa dao
tao, sau khi két thic mot khoa dao tao thi VCLD duoc ct di dao tao co trach nhiém
danh gia khoa hoc vé céc noi dung nhu chit luong giang day, giéo trinh giang day,
thai do giang vién, c6 dat dugc muc tiéu dao tao hay khong... Day s€ 1a co so gilup
Trung tdm sang loc lai don vi dao tao ciing nhu chét loc duoc nhitng khoa dao tao

phl hop véi yéu cau thuc té cong viée, tranh dao tao lan man gay lang phi.

- Thi¥ niim, khen thudng khi dat thanh tich trong hoc tap. Ngoai ra can bé sung thém
chinh sach khen thuéng mdi khi VCLD dat thanh tich tét trong hoc tap dé khich 1¢
tinh than ham hoc hoi cia VCLP.

5.3 Han ché ciia dé tai va huwéng nghién ciu tiép theo

Pé 4n “Cac yéu té anh huong dén sy gan b6 véi noi 1am viéc cua vién chirc
lao dong tai Trung tAm Nudc sach va Vé sinh méi treong ndng thén tinh Binh Thuan”
da dat duoc muc tiéu nghién cau song van khong tranh khoi nhitng han ché nhat dinh

nhu sau:

- Thir nhat, han ché vé mat thoi gian va chi phi. Sy gan bo véi noi 1am viéc cua
VCLD tai Trung tdm bj chi phdi bai nhiéu rat nhiéu yéu t6 nhung trong dé 4n nay tac
gia tap trung nghién ctu 07 yéu t6 anh hudng dén sy gan bé véi noi 1am viéc cua
VCLD tai Trung tdm bao gém: (1) Ban chit cdng viéc, (2) Co hoi ddo tao va thing
tién, (3) Lanh dao, (4) Bong nghiép, (5) Thu nhap va phic loi, (6) Mbi truong 1am
viéc va (7) Ap luc cong viéc. Trong tuong lai, néu c6 co hoi nghién ciu, tac gia ky

vong s& mé rong thém nhiéu yéu té khéc tac dong dén su gin bo véi noi lam viéc cua
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VCLD tai Trung tdm noi riéng va cac don vi khac néi chung nhu kinh nghiém chuyén

mon, sy trao quyén, lam viéc nhom va tac dong tir bén ngoai.

- Thw hai, nghién ctru nay duoc thuc hién tai Trung tam Nudc sach va Vé sinh moi
trrong ndng thdn tinh Binh Thuan nén khi 4p dung vao nghién ctiru cho nhiing don vi

khac s& cho ra két qua khac.

TOM TAT CHUONG 5
Chuong 5 da trinh bay két luan, ham y quan tri cling nhu han ché va hudng nghién

ctu tiép theo cua dé an.
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KET LUAN

Trong béi canh canh tranh gay gét di ciing voi muc tiéu ting truéng va phat
trién kinh té tai don vi thi mdi doanh nghiép ludn phai tim cach duy tri nguén lc sin
c6 va phat trién ngudn luc méi trong d6 ngudn nhan lyuc 14 tai san quy bau ma doanh
nghiép can gin gitr. Nguoi lao dong ngay nay rat dé roi bo to chirc, diéu ndy xuét phat
tir nhiéu nguyén nhan nhu chinh sach luong thuang khdng phi hop véi stre lao dong,
diéu kién lam viéc tam bo, cap trén khéng dan dit, dong nghiép khéng gitp d& nhau
va nguy hiém nhét 1a “strc hap dan” tir cac ddi tha canh tranh. T4t ca tao nén su khéng
hai 10ng véi t6 chire va 1au dan hinh thanh “dong co” khién nguoi lao dong tim cong
viéc méi, con td chirc mat di ngudi lao dong thi lai gap rat tim kiém nguoi thay thé.
Vong tron luan quan nay hién nay dang ton tai & rat nhiéu doanh nghiép. Vi vay dé
khong vudng vao vong luan quan nay thi ngudi sir dung lao dong va ngudi lao dong
can cung nhau cb gang hai hoa, ngudi st dung chim lo thu nhap va cudc séng cho

nguoi lao dong; ngudi lao dong thi tan tam cong hién phat trién cho to chic.

M3t khac lao dong tré 1a nguon lao dong bat on dinh, sic tré khién nhom lao
dong nay muén khang dinh ban than, dugc cdng nhan va khao khat kiém duoc thu
nhap cao. Ho thuong dé chan nan khi 1am cong viéc niang nhoc, viéc trai nganh va co
xu hudng kiéu ngao khong lang nghe su chi bao tir anh chi dong nghiép di truge. Hién
nay da sé6 VCLD 1a luc luong tré chiém ty 18 70% thé nén Ban lanh dao Trung tam
can quan tAm hon nita dén céng tac ddo tao, bdi dudng va hudng nghiép cho luc

lugng nay.
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PHU LUC 1: DANH SACH THAO LUAN NHOM

TT Ho va tén B¢ phan

1 | Tran Vin Thao Ban Giam doc

2 Luong Pang Khanh | Ban Giam déc

3 Ng6 Minh Huong Ban Giam dbc

4 Bio Minh Tridu 5?;:9 Quan ly k¥ thuat va Xay dung cong
5 | Nguyén Thi Chon Phong Ké hoach-Tai chinh

6 | Tran Thi Thu Clc Phong Quan ly Cap nudc

7 ;Ei?cThi Hong Phong Quan ly Cap nuéc

8 | Tran Thi Bich Van | Phong Quan Iy Cap nuéc

9 | Nguyén Xuéan Vil Phong Tong hop-To chic- Hanh chinh
10 | Nguyén Khanh Nhan | Phong Tong hop-To chitc- Hanh chinh
11 | Nguyén Hitu Thanh | Doi Thi cong

12 | Luong Van Thang Cum céap nudc Giang Tién

14 | Nguyén Khanh Van | Cum cap nuéc Pha Puc

15 | Nguyén Ngoc Khai | Cum cap nugc Nam Tan

16 | Phan Thanh Toan Cum céap nuéc Nam Phan

17 | Nguyén Minh Chau | Cum cap nuéc Dong Phan

18 | Nguyén Vin Tuan Cum cap nudc VO Xu

19 |LébucY Cum cép nudc Ham Tan
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20 | Nguy@n Québc Cuong | Cum cép nuéc Lac Tanh

PHU LUC 2: DAN BAI THAO LUAN NHOM

Xin chao quy Anh/Chi,

To1 tén Mai Xuan Hau, 1a hoc vién Cao hoc chuyén nganh Quan tri kinh doanh cua

Truong Pai hoc Phan Thiét. Hién toi dang thyc hién nghién ciu dé 4n Thac si

vé “Cac yeu to anh huwéng dén sw gan bo véi noi lam viée cia Vién chire lao dong

tai Trung tam Nwoéc sach va V¢ sinh méi trwong nong thon Binh Thuan”; hom

nay t6i moi Anh/Chj dén day dé mong Anh/Chi danh chut thoi gian trao doi mot vai

¥ kién vé van dé ma t6i dang nghién ctru. Nhitng thong tin ma Anh/Chj cung cap s&

rat hiru ich cho dé tai nghién ctru cta t6i. Anh/Chi vui 10ng hd tro t6i bang cach tra

161 mét sO cau héi nhu sau:

I. NOI DUNG THAO LUAN

1. Anh/Chi cho biét y kién caa minh vé cac yéu t6 anh huong dén su gan bo

cta vién chire, lao dong tai Trung tdm bang cach danh dau (x) vao lya chon muc do

ddng v hay khong ddng y theo Bang cau hoi dudi day:

Mirc do dong y
STT | Ky higu | Céc yéu té anh huéng . Khong
bongy N
dongy
1 |BC Ban chat cong viéc
2 |DT_TT | Co hoidao tao va thing tién
3 LD Lanh dao
4 | DN Pong nghiép
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5 | TN_PL Thu nhap va phuc loi
6 | MT Moi treong lam viéc
7 | AL Ap luc cong viéc

8 | Khac Khac

cac yéu t6 anh huong dén su gin bo cua vién chuec, lao dong tai Trung tam

2. Néu khong dong ¥, Anh/Chi cho biét Iy do chon khong dong ¥ (néu co) vé

3. Anh/Chi cho biét y kién caa minh vé cé4c bién quan sat trong @ng vé cac

yéu t6 anh huong dén su gan bo caa vién chic, lao dong tai Trung tdm bang cach

danh dau (x) vao lya chon dong y, khong dong y va hiéu chinh theo Bang cau hoi

dudi day:
Y kién thio luin
TT Yéu t6 va cac bién quan sat Pong | Khong Hiéu
y dongy | chinh
I Ban chat cong viéc
1 | Cong viéc phu hop véi chuyén mon cua

Anh/Chi

2 | Cong viéc cua Anh/Chi khong qua ndng
nhoc va khong c6 nhiéu rui ro

3 | Cong viéc ctia Anh/Chij tht vi, nhan vién c6
thé nang cao kién thirc va k¥ nang lam viéc

4 | Khdi luong cong viéc ciia Anh/Chi phu hop

I Co hji dao tao va thiing tién

1 | Co quan cho phép Anh/Chi di hoc ning cao

trinh do
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Anh/Chi duogc co quan ctr di hoc, boi dudng

cac k¥ nang can thiét cho cong viéc

3 | Co quan chi tra cho cac chuong trinh dao tao
ma Anh/Chi tham gia

4 | Co quan c6 quan tam quy hoach ddi ngii can
bo

11 Lanh dao

1 | Anh/Chi dugc ton trong va tin cay trong
cong viéc

2 | Anh/chi nhan duoc su hd tro cua lanh dao
khi can thiét

3 | Lanh dao lang nghe ¥ kién ciia Anh/Chi

4 | Lanh dao cia Anh/Chi c6 chuyén mon xtiing
tam

5 | Lanh dao ctia Anh/Chj c¢6 t6 chat lanh dao

v Pong nghiép

1 Déng nghi¢p cua Anh/Chi thoai mai, dé chiu,
than thién va ludn sin long giup d& 1an nhau

2 | Dong nghiép cua Anh/Chi cé trinh do
chuyén mén dam bao

3 | Pong nghiép ciia Anh/Chi phdi hop lam viée
tdt véi Anh/Chi

4 | Pong nghiép ctia Anh/Chi ludn lam tbt cong
viéc cua ho

\Y/ Thu nhap va phuc lgi

1 | Anh/Chij duoc tra luong xtng dang voi két

qua lam viéc
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2 | Chinh sach thudng ting thu nhap cong bang
va thoa dang

3 | Tién luong duoc tra day du va dang han

4 | Anh/ chi cd thé séng tét bang lrong nha nuwée
chi tra.

5 | Co quan ludn tudn thu day du céc chinh sach
vé bao hiém x4 hoi, bao hiém y té, bao hiém
that nghiép

Vi Moi trwong lam viéc

1 | Anh/Chi c6 du cac phuong tién phuc vu cho
cong viéc

2 | Noi lam viéc cia Anh/Chi sach sg, thoai mai
va tién nghi

3 | Co quan bao dam tét cac diéu kién an toan
lao dong

4 | Cac thanh vién trong co quan Anh/Chi gan
b6 vé&i nhau va cing huéng dén hoan thanh
tot nhiém vu

VII Ap lue cong viée
T6i thudng cam thdy buc minh vi mét sé viée

! xay ra khong nhu mong do1i

2 | Toi thuong cam thay lo lang va bi cing thang
Doi khi, t6i cam thay khong thé d6i pho voi

3 tat ca nhitng diéu ma toi phai lam & cong ty
T6i thuong cam thay khong tu tin vé kha

4 | nang ciia minh dé xtr 1y cac van dé xay ra &

cong ty
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T6i cam thay kho khin khi céng viée chong
5 | chit qua nhiéu ma toi khong thé vuot qua
ching

VIHI Sw gin bo

1 | Anh/Chi hai long véi cong viéce hién tai

2 | Anh/ chi s& van chon lam viéc tai noi nay

mac du c6 nhiéu co hoi viéc 1am tét hon

3 | Anh/chi cam thay thoai mai khi 1am viéc ¢

day

4. Néu c6 y kién khac hay diéu chinh, bd sung noi dung cac phét biéu anh
huong dén su gan bd cua vién chic, lao dong tai Trung tdm; Anh/Chi vui long ghi lai

c4c y kién ctia minh vao bén dudi

I1. THONG TIN CA NHAN

Anh/Chj vui 1ong cho biét mot vai théng tin ca nhan:

LLHOVAten: ..o, Nam/NG:...............o.els
2. ChiC danh @.. ..o
3. Trinh d0 ChUYBN MON ... . e
4. B6 phan cong tac (Phong/Do6i/Cum cap nudc/Hé thong nude):..............

Xin tran trong cam on quy Anh/Chi da tham gia y kién.
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PHU LUC 3: BANG KET QUA NGHIEN CUU PINH TINH
HIEU CHINH

Két qua
Ma hoa Thang do tho Thang do hi¢u chinh thao
luan
BC1 |Cong viéc phu hop voi|Cong viéc phu hop véi N
: . bongy
chuyén mén ctia Anh/Chi chuyén moén ctia Anh/Chi
BC2 Cong viéc cua Anh/Chi | Cong viéc cua Anh/Chi
khong qud ning nhoc va |khong quéd ning nhoc va | Dongy
khong c6 nhiéu rui ro khong c¢6 nhiéu rii ro
BC3 | Cong viéc cua Anh/Chi thi _ . .
) _ , Cong viéc cua Anh/Chi thu | Diéu
vi, nhan vién c¢6 thé nang cao | , .,
~ vi, ¢0 thé nang cao kién thirc | chinh tir
kién thuc va ky nang lam .
va k¥ nang lam vi¢c ngtr
viéc
BC4 |Khbi luong cong viée cua | Khdi lwong cong viée cia —
. : ongy
Anh/Chi phu hop Anh/Chi phu hop
BC5 o ‘ | Bosung
Anh/Chi hiéu 10 vé cong viéc y
bien
dang lam )
quan sat
Co quan cho phép Anh/Chi | Co quan cho phép Anh/Chi .
DT _TT1 1 e ' 1 PP | bongy

di hoc nang cao trinh d¢

di hoc nang cao trinh d¢
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Anh/Chi dugc co quan cu di

Anh/Chi dugc co quan cu di

DT _TT2 | hoc, bdi dudng cac k§ ning | hoc, bdi dudng cac ki ning | Pongy
can thiét cho cong viéc can thiét cho cong viéc
Co quan chi trd cho cac | Co quan chi tra cho cac
DT TT3 | chwong trinh dio tao ma | chwong trinh ddo tao ma | Dongy
Anh/Chi tham gia Anh/Chi tham gia
Co quan c6 quan tam quy | Co quan cO quan tam qu .
DT _TT4 1 _ 1 w 1 - 1 w bongy
hoach doi ngii can bo hoach doi ngili can bo
. .| Bosung
Co quan tao di€u kién dé .
DT _TT5 . bien
Anh/Chi phat trién ban than )
quan sat
Anh/Chi dugc ton trong va | Anh/Chi dugc ton trong va .
LD1 bongy
tin cay trong cong viéc tin cdy trong cong viéc
Anh/chi nhan dugc su hd tro | Anh/Chi nhan dugc sy hd trg o
LD2 ‘ ) , : bongy
cua lanh dao khi can thiét cua lanh dao khi can thiét
Lanh dao ling nghe v kién | Lanh dao ling nghe ¥ kién N
LD3 bongy
cua Anh/Chi cua Anh/Chi
Lanh dao cua Anh/Chi c6 | Lanh dao cia Anh/Chi co6 .
LD4 . . bongy
chuyén mon xung tdm chuyén mon xung tam
, Diéu
Lanh dao cua Anh/Chi ¢6 t0 | Lanh dao cia Anh/Chi co6
LD5 ) chinh tu
chat 1anh dao kha nang lanh dao
ngit
DN1 Dong nghiép cia Anh/Chi | Pong nghiép cta Anh/Chi Ping ¥

thoai mai, dé chiu, than thién

thoai mai, dé chiu, than thién
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va ludn san long giap do lan

nhau

va ludn san long giap do lan

nhau

Ddng nghiép cia Anh/Chi c6

Dong nghiép cua Anh/Chj c6

DN2 | trinh do chuyén mon dam | trinh do chuyén mén dam | Dongy
bao bao
Ddng nghiép cia Anh/Chi | Péng nghiép ctua Anh/Chi
DN3 | phdi hop lam viéc tét v6i | phdi hop lam viéc tot véi | Pongy
Anh/Chi Anh/Chi
Pong nghiép ciia Anh/Chi | Pong nghiép ciia Anh/Chi .
DN4 , , bong y
ludn lam tot cong viéc ciia ho | luén lam tot cong viéc cia ho
DPong nghiép sin sang tiép ,
‘ . | Bosung
quan cong vi¢c khi Anh/Chi .,
DN5 ) , bien
vang mat dot xuat (vi tai nan, )
. quan sat
om dau,...)
Anh/Chi dugc trd luong | Anh/Chi duogc tra Iluong
TN_PL1 | xtng dang vé6i két qua 1am | xtmg dang véi két qua 1am | Dongy
viée viéc
Chinh sach thudng tang thu | Chinh sidch thuong ting thu N
TN_PL2 R . . R . . bong y
nhap cong bang va thoa dang | nhap cong bang va thoa dang
Tién lwong duoc tra day du | Tién luong dugc tra day du .
TN_PL3 bongy
va ding han va dung han
.. . | Anh/Chj c0 thé séng 6n dinh | Diéu
Anh/ chi co thé song tot bang | . ]
TN_PL4 _ bang lwong Co quan chitra | chinh tir
lrong nha nudc chi tra. N
ngit
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Co quan luén tuan tha day du

c4c chinh sach vé bao hiém

Co quan ludn tudn thu ddy du

c4c chinh sach vé bao hiém

TN_PLS | . : . . , Dong y
xa hoi, bao hiém y te, bao | xa hoi, bao hiém y te, bao
hiém that nghiép hiém that nghiép
Anh/Chi c6 du cac phuong | Anh/Chi ¢6 du cac phuong L
MT1 ] A ] ] A ] bongy
tién phuc vu cho cong viéc | tién phuc vu cho céng viéc
Noi lam viéc cua Anh/Chi | Noi lam viéc cua Anh/Chi
MT2 |sach s& thoai méi va tién |sach s&, thoai mai va tién | Ddngy
nghi nghi
Co quan bao dam tt cac diéu | Co quan bao dam tot cac diéu .
MT3 ) ] bongy
Kién an toan lao dong Kién an toan lao dong
Céc thanh vién trong co quan | Cac thanh vién trong co quan
Anh/Chi gan b6 véi nhau va | Anh/Chi gan b6 véi nhau va | .
MT4 o e bongy
cung hudng dén hoan thanh | cuing hudng dén hoan thanh
tdt nhiém vu tét nhiém vu
T6i thudng cam thdy buc | Anh/Chi thuong cam thdy | Diéu
AL1 | minh vi mot sd viéc xay ra | buc minh vi mot s6 viéc xay | chinh tur
khong nhu mong doi ra khong nhu mong doi ngt
, . , _ , biéu
T61 thuong cam thay lo lang | Anh/Chi thudong cam thay lo
AL2 ‘ , . ‘ , chinh tur
va bi cang thang lang va bi cang thang
ngu
Doi khi, t6i cim thay khong , , , .
2 Lk 2 Anh/Chi cdm thay khong thé | Diéu
thé d61 pho vai tat ca nhiing . L
AL3 . . . giai quyet tat ca nhiing cong | chinh tu
diéu ma t6i phai lam ¢ cong | .
viéc phai lam & co quan ngtr

ty
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T6i thuong cam thdy khong

Anh/Chi thudng cam thay

‘ ‘ biéu
tu tin vé kha nang cuia minh | khong tu tin vé kha nang cua
AL4 . . . . chinh tu
dé xur ly cac van dé€ xdy ra ¢ | minh dé xur Iy cac van dé xay 3
ngu
cong ty ra & co quan
T6i cam thdy khé khian khi | Anh/Chj cam thdy khé khin i
. . . , ieu
cong viéc chong chat qua | khi cong viéc chong chat qua
AL5 . . . . . chinh tur
nhi€éu ma t61 khong thé vuot | nhiéu va khong thé vuot qua 3
. . ngu
qua chung chung
Anh/Chi hai long véi cong | Anh/Chi hai long véi cong .
Gl | A bong y
viéc hién tai viéc hién tai
Anh/Chi s& van chon lam | Anh/Chi s& van chon lam
GB2 | viéc tai noi ndy mic di cd | viéc tai noi ndy mic du c6 | Bongy
nhiéu co hoi viéc 1am tét hon | nhiéu co hgi viéc 1am tot hon
Anh/Chi cam thay thoai mai | Anh/Chi cam thay thoai mai | .
GB3 bongy

khi 1am viéc & day

khi 1am viéc & day
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PHU LUC 4: BANG KHAO SAT CHINH THUC

Xin chao quy Anh/Chi,

To1 tén Mai Xuan Hau, 1a hoc vién Cao hoc chuyén nganh Quan tri kinh doanh
cua Truong Pai hoc Phan Thiét. Hién toi dang thuc hién nghién ctru dé 4n Thac si
vé “Cac yéu t6 anh huéng dén sw gin bé véi noi 1am viée ciia vién chirc lao dong
tai Trung tim Nwdc sach va V¢ sinh moi trweong nong thon tinh Binh Thuan”,
rat mong Anh/Chi danh it thoi gian dé dién vao Bang cdu hoi khao sat dudi
day. Nhitng thong tin quy bau ma Anh/Chi cung cip s& gitip t6i hoan thanh dé an
nghién ctru va s& 1a co sé khoa hoc dé toi dé xuét cac ham y quan tri giup lanh dao
Trung tAm tim ra cac giai phap thiét thuc nham nang cao su gin bo véi noi lam viée
cua vién chuc, lao dong dang lam viéc tai Trung tdm. T61 cam két gilt bi maty kién
tra 101 ciia Anh/Chi va chi sir dung céac ¥ kién tra 1i dé tong hop dit lidu cho nghién
cuu.

Tbi xin chan thanh cam on sy hd tro quy bau tir quy Anh/Chi.
Anh/Chi vui 10ng danh dau (x) vao 6 thé hién mirc d6 déng y cia Anh/Chi tir 1 dén 5

doi1 vl moi phat biéu dudi day va diém cua cac thang do nhu sau:

Thang do mirc do dong y

1 2 3 4 3)

Rat khong dong y Khong dongy | Trunglap | Bongy | Ratdongy

PHAN I: CAC CAU HOI NGHIEN CcUU

TT | Ky hiéu Phat biéu Mire do
dongy
1 BC | Ban chat cong viéc 112(3(4]|5

Cong vi¢c phu hop véi chuyén moén cua

Anh/Chi

1.1 BC1
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Cong viéc cua Anh/Chi khong qua nang nhoc va

1.2 BC2 .
khong c6 nhiéu rui ro
Cong viéc cua Anh/Chi thu vi, co thé nang cao
1.3 BC3 . _
kién thurc va ky nang lam viéc
1.4 BC4 Khéi luong cong viéc ciia Anh/Chi phu hop
15| BC5 | Anh/Chi hiéu rd vé cong viéc dang 1am
2 | DT_TT | Co héi dao tao va thiing tién
Co quan cho phép Anh/Chi di hgc nang cao trinh
21 |DT_TT1
do
Anh/Chi dugc co quan ctr di hoc, boi dudng cac
22 |DT_TT2 . ,
k¥ nang can thiét cho cong viéc
Co quan chi tra cho cac chuong trinh dao tao ma
23 |DT_TT3
Anh/Chi tham gia
24 | DT_TT4 | Co quan c6 quan tdm quy hoach ddi ngii can bd
Co quan tao diéu kién dé Anh/Chi phat trién ban
25| DT_TT5|
than
3 LD Lanh dao
Anh/Chi dugc ton trong va tin cay trong con
31 L D1 | 1 dug ong ay g g
viéc
Anh/Chi nhan dugc sy hd trg cia lanh dao khi
3.2 LD2 N
can thiét
3.3| LD3 |Léanhdao ling nghe y kién cia Anh/Chi
3.4 LD4 Lanh dao cia Anh/Chi ¢6 chuyén mon xuing tam
3.5 LD5 Lanh dao ctia Anh/Chi c¢6 kha nang Ianh dao
4 DN | Pong nghiép
DPong nghiép ctia Anh/Chi thoai mai, dé chiu,
4.1 DN1

than thién va luon san 1ong giup d& 1an nhau
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Ddng nghiép cia Anh/Chi c6 trinh d6 chuyén

4.2 DN2

mon dam bao

Pong nghiép cia Anh/Chi phdi hop lam viée t6t
23| DN3 g nghiép i phoi hop .

vO1 Anh/Chi

Pong nghiép cua Anh/Chi ludn lam tot con
4.4 DN4 S NETEP ' S

viéc cua ho

Dong nghiép san sang tiép quan cong viéc khi
4.5 DN5 Anh/Chi V'Zing mit dot xuit (vi tal nan, dm

dau,...)
5 | TN_PL | Thunhap va phuc lgi

Anh/Chij duoc tra luong xtng dang véi két qua
5.1 | TN_PL1

lam viéc

Chinh sach thudng tang thu nhap cong bang va
52 | TN_PL2 s e P J J

thoa dang
5.3 | TN_PL3 | Tién luong dugc tra day du va ding han

Anh/Chi c6 thé séng 6n dinh bang luong Co
54 | TN_PL4 _

guan chi tra

Co quan ludn tuan thi day di cac chinh séch vé
5.5 | TN_PL5 | bao hiém x4 hoi, bao hiém y té, bao hiém that

nghiép
6 MT Moi truong lam viéc

Anh/Chi ¢6 dua cac phuong tién phuc vu cho
61| MT1 |

cong Viégc

Noi lam viéc cuaa Anh/Chi sach s&, thoai mai va
62 MT2 | _

tién nghi

Co quan bao dam tét cac diéu kién an toan lao
6.3 MT3

dong
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Céc thanh vién trong co quan Anh/Chi gin bo
6.4| MT4 |véi nhau va cing huéng dén hoan thanh tét

nhiém vu

7 AL | Ap luc cong viéc

Anh/Chi thuong cam théy buc minh vi mot sd

71| AL1
vi€éc xay ra khong nhu mong doi
Anh/Chi thudng cam thay lo ling va bi cin
721 AL2 , ' 8 Y 8 H oang
thang
Anh/Chi cam thiy khong thé giai quyét tat ca
73| AL3 ' 4 & e sl awy

nhitng cong viéc phai lam & co quan

Anh/Chij thudng cam thiy khéng tu tin vé kha
7.4 AL4 nang cua minh dé xur 1y cac van dé xay ra ¢ co

quan

5| aLs Anh/Chi cam thay kho khan khi cong viéc chong
' chat qua nhiéu va khong thé vuot qua ching
8 GB | Swgin bo

8.1 GB1 Anh/Chi hai long véi cong viée hién tai

Anh/Chi s& van chon 1am viéc tai noi nay mic
8.2 GBZ \ 7 Y - . N 7
du cb nhiéu co hoi viéc lam tot hon

8.3| GB3 | Anh/Chi cam thay thoai mai khi lam viéc ¢ day

PHAN II: THONG TIN CA NHAN

Anh/Chi vui 10ng cho biét théng tin c4 nhan sau va danh dau (X) vao lya chon cta
Anh/Chi.

1. Giéi tinh

1 Nam O N

2. Pj tudi

O Dudi 30 tudi O Tur 31- 40 tudi
O T 41- 50 tudi O T 51- 60 tudi
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O Trén 60 tudi

3. Tinh trang hon nhan

O Boc than 0l ba lap gia dinh
4. Trinh d$ hoc vén

O Trung cap O Cao dang

[ Pai hoc [ Sau dai hoc

5. Thu nhap binh quan méi thang

O Dudi 5 triéu dong O Tur 5 dén 10 triéu dong
6. Thoi gian cong tac

O T 1 dén 3 nam O Tur 3 dén 5 nam

7. Bo phan cong tac

O Phong Téng hop- T chac- Hanh chinh

O Phong Ké hoach- Tai chinh

O Phong Quan ly cap nudc

1 Phong Quan ly k¥ thuat va Xay dung cong trinh
L1 Bai thi cong

0 Khac

O Trén 10 triéu dong

d Trén 5 nam

T6i xin chan thanh cdm on va giri dén quy Anh/Chi 1o chic sic khée, hgnh

phuc va thanh céng trong cugc séng!
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PHU LUC 5: KET QUA PHAN TiCH

Frequencies

Statistics
Gioi tinh Tinh trang Trinh do hoc Thu nhap Thoi gian Bo phan cong
hon nhan van binh quan moi cong tac tac
thang
Valid 204 204 204 204 204 204
Missing 0 0 0 0 0 0
Mean 1.13 1.81 2.97 212 2.62 3.62
Median 1.00 2.00 3.00 2.00 3.00 4.00
Mode 1 2 3 2 3 4
Std. Deviation .340 .390 1.052 472 .729 .871
Sum 231 370 605 432 535 739
Gioi tinh
Freqguency Percent Valid Percent Cumulative Percent
Nam 177 86.8 86.8 86.8
Valid Nu 27 13.2 13.2 100.0
Total 204 100.0 100.0
Tinh trang hon nhan
Frequency Percent Valid Percent Cumulative Percent
Doc than 38 18.6 18.6 18.6
Valid Da lap gia dinh 166 81.4 81.4 100.0
Total 204 100.0 100.0
Trinh do hoc van
Frequency Percent Valid Percent Cumulative Percent
Trung cap 22 10.8 10.8 10.8
Cao dang 24 11.8 11.8 225
Dai hoc 123 60.3 60.3 82.8
Valid
Sau dai hoc 9 4.4 4.4 87.3
Khac 26 12.7 12.7 100.0
Total 204 100.0 100.0
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Thu nhap binh quan moi thang

Frequency Percent Valid Percent Cumulative Percent
Duoi 5 trieu 12 5.9 5.9 5.9
Tu 5 den 10 trieu 156 76.5 76.5 82.4
Valid
Tren 10 trieu 36 17.6 17.6 100.0
Total 204 100.0 100.0
Thoi gian cong tac
Frequency Percent Valid Percent Cumulative Percent
Tu 1 den 3 nam 30 14.7 14.7 14.7
Tu 3 den 5 nam 17 8.3 8.3 23.0
Valid
Tren 5 nam 157 77.0 77.0 100.0
Total 204 100.0 100.0
Bo phan cong tac
Frequency Percent Valid Percent Cumulative
Percent
Ke hoach Tai chinh 9 4.4 4.4 4.4
Tong hop To chuc Hanh chinh 21 10.3 10.3 14.7
Quan ly kt va Xay dung ct 13 6.4 6.4 21.1
Valid
Quan ly cap nuoc 156 76.5 76.5 97.5
Doi thi cong 5 2.5 2.5 100.0
Total 204 100.0 100.0

Kiém dinh tirng thang do

- Thang do Ban chat cong viéc lan 1

Reliability Statistics

Cronbach's Cronbach's N of ltems
Alpha Alpha Based on
Standardized
Items
7157 741 5
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ltem-Total Statistics

Scale Mean if Scale Variance if | Corrected Item- | Squared Multiple | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation Correlation if tem Deleted
BC1 16.74 5.624 .614 422 .680
BC2 16.83 5.253 .627 415 .673
BC3 16.82 5.637 .580 .368 .693
BC4 16.84 5.424 .630 .406 .673
BC5 16.61 7.687 .170 .040 .810
Thang do Ban chit cong viéc 1an 2
Reliability Statistics
Cronbach's Cronbach's N of Items
Alpha Alpha Based on
Standardized
ltems
.810 .811 4
Item-Total Statistics
Scale Mean if | Scale Variance | Corrected Item- Squared Cronbach's
Item Deleted if Item Deleted Total Multiple Alpha if ltem
Correlation Correlation Deleted
BC1 12.39 4.682 .646 421 754
BC2 12.49 4.409 .633 411 .760
BC3 12.47 4.713 .602 .368 773
BC4 12.50 4.586 .631 .399 .760

-> Thang do Ban chat cong viéc dam bao chét luong tét phan tich

- Thang do Co hdi dao tao va thing tién

Reliability Statistics

Cronbach's Cronbach's N of Items
Alpha Alpha Based on
Standardized
Iltems
.888 .888 5
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ltem-Total Statistics

Scale Mean if | Scale Variance | Corrected Iltem- Squared Cronbach's
Item Deleted if Item Deleted Total Multiple Alpha if Item
Correlation Correlation Deleted

DT_TT1 16.01 9.305 .710 .523 .868
DT_TT2 15.93 8.931 .769 .601 .854
DT_TT3 15.99 9.285 .697 .498 .871
DT_TT4 16.07 8.892 742 .563 .860
DT TT5 16.22 8.741 725 .530 .865

> Thang do Co hoi dao tao va thing tién dam bao chét luong tt phan tich

- Thang do Léinh dao lan 1

Reliability Statistics

Cronbach's Cronbach's N of ltems
Alpha Alpha Based on
Standardized
ltems
.810 .793 5

Iltem-Total Statistics

Scale Mean if | Scale Variance | Corrected Item- Squared Cronbach's
Item Deleted if Item Deleted Total Multiple Alpha if Item
Correlation Correlation Deleted

LD1 15.98 10.197 .190 .037 .865
LD2 16.12 6.942 .720 .552 732
LD3 16.11 6.678 724 .555 .730
LD4 16.15 7.269 .663 .458 752
LD5 16.16 7.335 .688 .504 745

-Thang do Lanh dao lan 2

Reliability Statistics

Cronbach's Cronbach's N of Items
Alpha Alpha Based on
Standardized
Iltems
.865 .865 4
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ltem-Total Statistics

Scale Mean if Scale Variance if | Corrected Item- | Squared Multiple | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation Correlation if tem Deleted
LD2 11.97 5.891 .736 .551 .818
LD3 11.96 5.634 742 .555 .816
LD4 12.00 6.207 .673 456 .843
LD5 12.01 6.246 .707 .503 .831
> Thang do Lanh dao dam bao chat lugng tét phan tich
- Thang do Pong nghiép
Reliability Statistics
Cronbach's Cronbach's N of ltems
Alpha Alpha Based on
Standardized
Items
.854 .854 5
Item-Total Statistics
Scale Mean if | Scale Variance | Corrected Item- Squared Cronbach's
Item Deleted if Item Deleted Total Multiple Alpha if ltem
Correlation Correlation Deleted
DN1 15.92 5.417 .653 468 .827
DN2 16.00 5.207 672 490 .822
DN3 16.02 5.290 .718 .549 811
DN4 15.99 5.404 .637 423 .831
DN5 15.93 5.182 .655 473 .827

> Thang do Dong nghiép dam bao chat lwong tét phan tich

- Thang do Thu nhép va phdc lei lan 1

Reliability Statistics

Cronbach's Cronbach's N of ltems
Alpha Alpha Based on
Standardized
Items
792 .803 5

114




ltem-Total Statistics

Scale Mean if | Scale Variance if | Corrected Item- | Squared Multiple Cronbach's
Item Deleted Item Deleted Total Correlation Correlation Alpha if Item
Deleted

TN_PL1 15.00 11.039 .613 471 .740
TN_PL2 15.12 10.798 .671 541 .723
TN_PL3 1491 12.317 .293 .140 .850
TN_PL4 14.93 10.823 .655 AT76 727
TN_PL5 14.80 10.267 .698 492 711
- Thang do Thu nhap va phuc lgi 1an 2

Reliability Statistics

Cronbach's Cronbach's N of Items
Alpha Alpha Based on
Standardized
ltems
.850 .850 4
Item-Total Statistics
Scale Mean if | Scale Variance if | Corrected Item- | Squared Multiple Cronbach's
Item Deleted Item Deleted Total Correlation Correlation Alpha if Item
Deleted

TN_PL1 11.22 7.362 .678 .468 .814
TN_PL2 11.34 7.202 732 541 791
TN_PL4 11.15 7.381 .678 472 .814
TN _PL5 11.02 7.157 .669 448 .818

> Thang do Thu nhap va phuc loi dam bao chat lugng tét phan tich

- Thang do Méi truong lam viéc
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Reliability Statistics

Cronbach's Cronbach's N of Items
Alpha Alpha Based on
Standardized
Items
.882 .883 4
Item-Total Statistics
Scale Mean if Scale Variance if | Corrected Item- | Squared Multiple | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation Correlation if tem Deleted
MT1 12.13 6.240 732 .543 .854
MT2 12.10 5.768 775 .602 .838
MT3 12.14 5.945 767 591 .840
MT4 12.04 6.629 .710 512 .863
-> Thang do Mbi trudng 1am viéc dam bao chat lugng tét phan tich
- Thang do Ap lwc cong viéc lan 1
Reliability Statistics
Cronbach's Cronbach's N of ltems
Alpha Alpha Based on
Standardized
Items
.883 .883 5
Item-Total Statistics
Scale Mean if Scale Variance if | Corrected Item- | Squared Multiple | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation Correlation if Item Deleted
AL1 10.59 13.730 .553 460 .895
AL2 10.62 12.443 773 .668 .846
AL3 10.74 12.008 .813 .691 .836
AL4 10.85 12.471 712 .637 .860
ALS 10.90 12.000 .756 .654 .850

- Thang do Ap lwc cong viéc lan 2
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Reliability Statistics

Cronbach's Cronbach's N of Items
Alpha Alpha Based on
Standardized
Items
.895 .895 4
Item-Total Statistics

Scale Mean if Scale Variance if | Corrected Item- | Squared Multiple | Cronbach's Alpha

Item Deleted Item Deleted Total Correlation Correlation if Item Deleted
AL2 7.79 8.571 .692 .544 .891
AL3 7.90 7.793 .825 .690 .843
AL4 8.02 7.960 762 .636 .866
AL5 8.07 7.650 .792 .654 .855

> Thang do Ap lyc cdng viéc dam bao chat luong tét phan tich

- Thang do Sw gan bo

Reliability Statistics

Cronbach's Cronbach's N of Items
Alpha Alpha Based on
Standardized
ltems
.901 .902 3

ltem-Total Statistics

Scale Mean if | Scale Variance | Corrected Item- Squared Cronbach's
Item Deleted if Item Deleted Total Multiple Alpha if Item
Correlation Correlation Deleted
GB1 7.68 1.865 .796 .661 .869
GB2 7.44 2.208 .765 .606 .891
GB3 7.55 1.934 .859 739 .810

> Thang do Sy gin bé dam bao chat luong tt phan tich
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- Kiém dinh KMO va Bartlett bién déc lap

KMO and Bartlett's Test

Bartlett's Test of Sphericity

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.

Approx. Chi-Square

df
Sig.

.876
3497.168

435
.000

Total Variance Explained

118

Component Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
Loadings Loadings
Total % of [ Cumulative | Total % of | Cumulative | Total % of | Cumulative
Variance % Variance % Variance %
1 9.219 30.731 30.731| 9.219 30.731 30.731| 3.599 11.995 11.995
2 2.968 9.895 40.625( 2.968 9.895 40.625( 3.314| 11.046 23.042
3 2.534 8.445 49.070| 2.534 8.445 49.070| 3.117 10.390 33.432
4 2.144 7.146 56.216 | 2.144 7.146 56.216 | 3.089 10.298 43.730
5 1.628 5.426 61.643| 1.628 5.426 61.643| 2.875 9.583 53.314
6 1.431 4.770 66.413| 1.431 4.770 66.413 | 2.783 9.277 62.591
7 1.291 4.304 70.718 | 1.291 4.304 70.718 | 2.438 8.127 70.718
8 754 2.515 73.232
9 .620 2.067 75.299
10 .597 1.988 77.288
11 .576 1.918 79.206
12 551 1.838 81.044
13 511 1.703 82.748
14 484 1.614 84.361
15 463 1.543 85.904
16 .408 1.361 87.264
17 .397 1.324 88.588
18 .382 1.274 89.862
19 .359 1.197 91.059
20 .345 1.151 92.210
21 .329 1.096 93.305
22 .293 .978 94.283
23 .282 941 95.224
24 .268 .893 96.117
25 .236 .786 96.903
26 .227 .756 97.659




27
28
29
30

.206
.182
.169
.145

.688 98.
.605 98.
.564 99.
483 100.

348
953
517
000

Extraction Method: Principal Component Analysis.

Rotated Component Matrix?

Component

4

DT_TT2
DT_TT3
DT_TT4
DT_TT1
DT_TT5
DN2
DN3
DN4
DN1
DN5
AL3
AL5
AL4
AL2
MT3
MT2
MT1
MT4
LD2
LD3
LD5
LD4
TN_PL2
TN_PL4
TN_PL1
TN_PL5
BC1
BC2
BC4
BC3

.809
.807
.790
.763
.743

.785
.783
.763
761
711

.889
.878
.869
.819

.804
.802
795
791

.335

.804
.790
.761
.706

.813
770
751
.693

.788
726
.649
.633

119




Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.

Kiém dinh KMO va Bartlett bién phu thugc

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .728
Approx. Chi-Square 398.726
Bartlett's Test of Sphericity df 3
Sig. .000

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance | Cumulative % Total % of Variance | Cumulative %
1 2511 83.688 83.688 2511 83.688 83.688
2 315 10.511 94.198
3 174 5.802 100.000
Extraction Method: Principal Component Analysis.
Component Matrix?
Component
1
GB3 941
GB1 .909
GB2 .894
Extraction Method:
Principal Component
Analysis.
a. 1 components
extracted.
- Kiém dinh hé sé twong quan Pearson
Correlations
F GB F BC |F DTTT| F LD F DN |F TNPL| F MT F AL

Pearson
c B Correlation 1 468" .455" 541" .608™ 562" 421" -.117

Sig. (2-tailed) .000 .000 .000 .000 .000 .000 .095
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F BC

F_DTTT

F LD

F_DN

F_TNPL

F_MT

F_AL

N

Pearson
Correlation
Sig. (2-tailed)
N

Pearson
Correlation
Sig. (2-tailed)
N

Pearson
Correlation
Sig. (2-tailed)
N

Pearson
Correlation
Sig. (2-tailed)
N

Pearson
Correlation
Sig. (2-tailed)
N

Pearson
Correlation
Sig. (2-tailed)
N

Pearson

Correlation
Sig. (2-tailed)
N

204

468"

.000
204

455"

.000
204

541"

.000
204

.608™

.000
204

562"

.000
204

421"

.000
204

-.117

.095
204

204

204

494"

.000
204

503"

.000
204

.353"

.000
204

457"

.000
204

485"

.000
204

-.225"

.001
204

204 204
494~ 503"
.000 .000
204 204
1 456"
.000
204 204
456" 1
.000
204 204
.302™ .345™
.000 .000
204 204
.349™ .459™
.000 .000
204 204
.394" 441"
.000 .000
204 204
-.093 -.084
.183 .231
204 204

204

.353"

.000
204

.302"

.000
204

.345™

.000
204

204

425"

.000
204

.288"

.000
204

-.148"

.035
204

204

457"

.000
204

.349™

.000
204

459"

.000
204

425™

.000
204

204

450"

.000
204

-.098

.163
204

204

485"

.000
204

.394"

.000
204

441"

.000
204

.288"

.000
204

450"

.000
204

204

-.140

.046
204

204

-.225"

.001
204

-.093

.183
204

-.084

231
204

-.148"

.035
204

-.098

.163
204

-.140"

.046
204

204

**_Correlation is significant at the 0.01 level (2-tailed).

*, Correlation is significant at the 0.05 level (2-tailed).

7

1

- Kiem dinh hé so hoi quy
Lan 1:
Model Summary®
Model R R Square Adjusted R Square Std. Error of the Durbin-Watson
Estimate
1 7512 .563 .548 46437 1.434
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a. Predictors: (Constant), F_AL, F_LD, F_DN, F_MT, F_DTTT, F_TNPL, F_BC
b. Dependent Variable: F_GB

ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 54.550 7 7.793 36.139 .000P
1 Residual 42.265 196 216
Total 96.815 203

a. Dependent Variable: F_GB
b. Predictors: (Constant), F_ AL, F_LD, F_DN, F_MT, F_DTTT, F_TNPL, F_BC

Coefficients?

Model Unstandardized Standardized t Sig. Collinearity Statistics
Coefficients Coefficients
B Std. Error Beta Tolerance VIF
(Constant) -.265 .319 -.831 .407
F_BC .043 .063 .043 .688 492 .562 1.780
F_DTTT .120 .053 129 2.254 .025 .678 1.476
F_LD .180 .052 .208 3.465 .001 .618 1.619
! F_DN .458 .066 375 6.938 .000 .763 1.310
F_TNPL 173 .047 .220 3.706 .000 .635 1.576
F_MT .044 .049 .051 .881 .380 .661 1.512
F AL .005 .039 .006 .130 .897 .939 1.065
a. Dependent Variable: F_GB
Lan 2:
Model Summary®
Model R R Square Adjusted R Std. Error of the | Durbin-Watson
Square Estimate
1 7482 .560 551 46271 1.426

a. Predictors: (Constant), F_TNPL, F_DTTT, F_DN, F_LD
b. Dependent Variable: F_GB
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ANOVA?

Model Sum of Squares df Mean Square F Sig.
Regression 54.209 4 13.552 63.298 .000P
1 Residual 42.606 199 214
Total 96.815 203
a. Dependent Variable: F_GB
b. Predictors: (Constant), F TNPL, F_ DTTT, F_DN, F_LD
Coefficients?
Model Unstandardized Standardized t Sig. Collinearity Statistics
Coefficients Coefficients
B Std. Error Beta Tolerance VIF
(Constant) -.145 .262 -.554 .580
F DTTT 141 .050 151 2.788 .006 .756 1.323
1 F_LD 199 .049 .230 4.025 .000 .678 1.476
F_DN .465 .065 .380 7.136 .000 778 1.285
F TNPL .190 .044 242 4.290 .000 .696 1.436
a. Dependent Variable: F_GB
- Kiem dinh phwong sai phan dw thay doi
USQUARE
O Observed
3.00000 — Linear
> -
o = )
o
o
2.00000-P D & = 8 T
o o o o g
o = 2.
s = o (=] o o
(<) o o
° ] 8 o
o o
1 .00000— S o ©
g =
o
00000 T T
2.00 3.00 4 .00 5.00

Kiém dinh ANOVA giéi tinh ddi véi sw gan b6 ciia VCLD
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Test of Homogeneity of Variances

F GB
Levene Statistic dfl df2 Sig.
463 1 202 497
ANOVA
F GB
Sum of Squares df Mean Square F Sig.
Between Groups 232 1 232 .486 .486
Within Groups 96.582 202 478
Total 96.815 203
38759
3.830
m
ml
W 35257
('
[=
c
o
@
=
3.800
37757
T T
Mam Mu
Gioi tinh

- Kiém dinh ANOVA d9 tudi doi véi sw gan bo ciia VCLD
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Test of Homogeneity of Variances

F GB

Levene Statistic

dfl

df2

Sig.

.9642

3

199

411

a. Groups with only one case are ignored in computing

the test of homogeneity of variance for F_GB.

ANOVA
F GB
Sum of Squares df Mean Square F Sig.
Between Groups 9.426 4 2.357 5.366 .000
Within Groups 87.389 199 439
Total 96.815 203

5005

450

4005

Mean of F GB

3.507

3.007

|
Do 30 tuoi

T
Tu 31 den 40 tuoi

Tuoi
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T I
Tu 41 den S0tuci Tu 51 den 60 tuoi

I
Tren 60 tuoi




- Kiém dinh ANOVA tinh trang hon nhan déi véi s gan b6 ciia VCLD

Test of Homogeneity of Variances

F GB
Levene Statistic dfl df2 Sig.
.000 1 202 .986
ANOVA
F GB
Sum of Squares df Mean Square F Sig.
Between Groups 3.379 1 3.379 7.306 .007
Within Groups 93.435 202 463
Total 96.815 203
380
350
m
(DI
(T
'S 370
c
o
@
=
350
3.50
T T
Doc than Da lap gia dinh

Tinh trang hon nhan

126




- Kiém dinh ANOVA trinh d¢ hoc van déi véi sw gan bo ciia VCLD

Test of Homogeneity of Variances

F GB
Levene Statistic dfl df2 Sig.
.347 4 199 .846
ANOVA
F GB
Sum of Squares df Mean Square F Sig.
Between Groups 8.266 4 2.067 4.644 .001
Within Groups 88.548 199 .445
Total 96.815 203
4 20

m 400

[T

I.I.I

L )

(=]

&

1]

= 3.807

360
T|'ung|1| cap Cao :ﬂang Dai Ihoc Sau d!ai hoc Khlac

Trinh do hoc van
- Kiém dinh ANOVA thu nhap binh quan méi thang déi véi sw gin bo caa
VCLD

Test of Homogeneity of Variances
F GB

Levene Statistic

dfl

df2

Sig.

1.497

201

.226
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ANOVA

F GB
Sum of Squares df Mean Square F Sig.
Between Groups 2.571 2 1.285 2.741 .067
Within Groups 94.244 201 469
Total 96.815 203
3.90—
3.80
g 3.70
L
[ .
[+]
=
[
% 3,60
3.50
3.40—
Duoi étrieu Tus denl 10 trieu Tren 1IIII trieu

Thu nhap binh quan moi thang

- Kiém dinh ANOVA thoi gian cong tac ddi véi s gan b6 ciia VCLD

Test of Homogeneity of Variances

F GB
Levene Statistic dfl df2 Sig.
.045 2 201 .956
ANOVA
F GB
Sum of Squares df Mean Square F Sig.
Between Groups 1.893 2 .947 2.004 137
Within Groups 94.922 201 AT72
Total 96.815 203
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3.8907

3.80

Mean of F_GB

3607

3.50

T
Tu 1 den 3 nam

T
Tu 3 den S nam

Thoi gian cong tac

T
Tren S nam

- Kiém dinh ANOVA b phén cong tac ddi véi sw gian b6 cia VCLD

Test of Homogeneity of Variances

F GB
Levene Statistic dfl df2 Sig.
.595 4 199 .667

ANOVA

F GB
Sum of Squares df Mean Square F Sig.

Between Groups 6.587 4 1.647 3.632 .007
Within Groups 90.228 199 453
Total 96.815 203
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400

3804

3607

Mean of F GB

3407

3.20

Ke hoach Tai chinh Tnnﬁ

T

T T T
hop To chuc Quan ly kit va ¥Xay  Quan ly cap nuoc
anh chinh dung ct

Bo phan cong tac

- Théng k& md ta yéu té6 Co hdi Pao tao va thing tién

Iltem Statistics

Mean Std. Deviation N
DT_TT1 4.04 .853 204
DT_TT2 4.12 .876 204
DT_TT3 4.07 .868 204
DT_TT4 3.99 .907 204
DT TT5 3.84 951 204
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- Théng k& md ta yéu té Lanh dao

Item Statistics

Mean Std. Deviation N
LD1 4.15 672 204
LD2 4.01 .952 204
LD3 4.02 1.007 204
LD4 3.98 931 204
LD5 3.97 .893 204

- Théng k& md ta yéu té6 Pong nghiép

ltem Statistics

Mean Std. Deviation N
DN1 4.04 .690 204
DN2 3.97 732 204
DN3 3.94 .678 204
DN4 3.98 .705 204
DN5 4.03 752 204

- Théng k& md ta yéu té6 Thu nhap va phuc lgi

Iltem Statistics

Mean Std. Deviation N
TN_PL1 3.70 1.048 204
TN_PL2 3.57 1.032 204
TN_PL3 3.78 1.242 204
TN_PL4 3.76 1.044 204
TN _PL5 3.89 1.102 204
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