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LOI CAM DOAN

TOi tén la: Lé Minh Hoang Anh

T61 xin cam doan day la cong trinh nghién ctru cua riéng t6i. Nhitng ndi dung
trong ludn van ndy 1a do t6i thyc hién dudi su huéng dan truc tiép cua PGS.TS
Nguyén Van Trinh.

Moi tham khao ding trong ludn vin déu dugc trich dan rd rang tén tac gia, tén
cong trinh. Céc sb liéu va két qua nghién ctru trong luan van nay 1a do t6i ty thuc
hién, trung thuc va khong tring lap voi céc dé tai khac.

T61 xin chiu trach nhiém v€ nghién ctru ctia minh.

Tp. Phan Thiét, thang 02 nim 2023

Hoc vién

Lé Minh Hoang Anh



LOI CAM ON

Trong subt qua trinh hoc tdp va thuc hién luan van, t61 da nhan dugc rat nhiéu
su gitp d& va dong vién tir gia dinh, quy Thay CO6 va cac ban bé. Vi vdy, toi xin
phép dugc gui 161 cam on chan thanh nhit dén:

PGS.TS Nguyén Van Trinh, ngudi di tan tinh gitip d&va hd tro toi trong sudt
qua trinh tim kiém tai liéu, thuc hién dé cuong dén khi hoan tat luan van.

Quy Thay Cb gido da truyén dat cho toi rat nhiéu kién thic va kinh nghiém
quy gia trong thoi gian theo hoc tai truong.

Céc ban be, anh chi d6ng nghiép da nhiét tinh hd tro va dong vién tbi trong
qua trinh hoc tap cling nhu giai doan thuc hi¢n ludn van.

Dic biét, toi xin giri 10i cam on sdu sic dén gia dinh t6i d3 ludn bén canh,
ung ho va tao diéu kién tot nhét cho tdi hoc tap va hoan thanh luan van.

Tp. Phan Thiét, thang 02 nim 2023

Hoc vién
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CHUONG 1. TONG QUAN VE NGHIEN CUU

1.1 Ly do chon deé tai

Cubi thé ky 20, cac 1y thuyét v& quan tri ¢3 chdp nhan rang con ngudi chir
khong phai san phém, thi truong, tién mit, co s& vat chat hay thiét bi 1a su khac biét
ctia mot cong ty. Bai Vi con ngudi — ngudn nhan lyc tao loi thé canh tranh, mang lai
su phét trién bén vitng hon cho cong ty (Caliskan, 2010).

Vo6i vai tro va dic trung quan trong nhu vAy, ngudn nhan luc ngdy nay duoc
céc doanh nghi€p xem la mdt tai san quy gid. Cac doanh nghi¢p da nhan ra réng, viéc
quan 1y va st dung ngudn nhan lyc mdt cach hidu qua s& mang lai hiéu qua tich cuc
hon cho doanh nghiép, 1a chia khoa dé gitr vitng cho mot cong ty co6 1gi nhuan hoac
kinh doanh tét hon (Fitz-enz, Jac, 2010).

Theo mét s6 nghién ciru trén thé gi6i, thuc tién quan tri nguén nhan luc con
chira nhiéu chirc ning quan trong khac ciing nhu anh huéng dén két qua hoat dong
ctia doanh nghiép va dugc nhic dén trong cic nghién ciru cua cac tac gia Huselid,
1995; Pfeffer, 1998; Adriana and Gaston J.J,2013. Tai Viét Nam ciing da c6 mot sb
nghién ctru ctia Van My Ly va Tran Kim Dung, 2006; Tran Kim Dung va cong su,
2015. Cac nghién ctru di dua ra cac thanh phan cua Thuc tién quan tri ngudn nhin
luc va cho théy su tac dong cua ching dén Két qua hoat dong ctua doanh nghi¢p. Theo
Lado V& cong su (1994), Thuc tién quan tri ngudn nhan luc c6 thé dan dén két qua
cong ty cao hon va 13 nhimg ngudn luc cta loi thé canh tranh bén vitng Vi nhing loi
thé nay la duy nhit. Cac t6 chic dang ngdy cang nhan thic rang chinh sach va Thuc
tién quan tri ngudn nhan lyc thanh cong c6 thé 1am ting Két qua hoat dong doanh
nghiép trong céc linh vuc khéc nhau nhu ning suét san xuat, chat luong san phdm va
tai chinh (Caliskan, 2010).

Nhimng nim gan day, Pong Nai da va dang thu hat nhiéu nha dau tu trong va
ngoai nuéc dén dau tu, kinh doanh. Piéu ndy lam cho kinh té Pong Nai tré nén soi
dong hon, theo do6 sy canh tranh ctia cac doanh nghiép trong tinh ciling tré' nén khoc
liét hon rat nhiéu. Pé dtng vitng trong cudc canh tranh ndy, Cong ty TNHH Nguyén

Khang ndi riéng va cac doanh nghiép trong tinh noi chung khéng con cach nao khac la



phai nang cao nang lyc quan tri thyc tai ctia minh dé c6 thé nang cao dugc hiéu qua
kinh doanh ciia doanh nghiép va dimg viing trong xu thé kinh té qudc té.

Vin dé hiéu qua ctia cong tac quan tri nguén nhan luc ciing nhu giai phap nao
dé cong ty TNHH Nguyén Khang c6 thé t6i vu hoa ngudn luc cua minh nhim nang
cao két qua hoat dong kinh doanh va nang lyc canh tranh trén thi truong luon la van
d& ma ban lanh dao cong ty quan tAm va tim cach thao g&. Mic du qua céc nim, cong
ty Nguyén Khang khong ngimg thay d6i, ning cép quy trinh tuyén dung, quan 1y va
str dung nhan sy hop 1y nham tim kiém va 6n dinh d6i ngii lao dong dé day manh két
qua kinh doanh cua cong ty. Song chic chan van c¢6 nhiing 1y do khac tic dong dén
chat lugng lao dong dén két qua kinh doanh .

Xuét phat tir nhimg 1y do néu trén kém theo chwa c6 bat cir nghién ctru ndo tai
dia phuong vé viée nghién ctru tac dong cua thuc tién quan tri nguén nhan lyc dén két
qua hoat dong kinh doanh cua cac doanh nghi¢p trén dia ban tinh nén vi¢c nghién ctru
nay cO y nghia khoa hoc ca vé Iy luan 13n thyc tién. Nén toi chon dé tai: “ANH
HUONG CUA QUAN TRI NGUON NHAN LUC PEN KET QUA KINH
DOANH CUA CONG TY TNHH NGUYEN KHANG” lam d¢ tai luan vin tot
nghiép. Két qua nghién ctru ndy s& cung cip mot s6 ham ¥ quan tri ngudn nhéan lyuc
cho Cong ty dé ning cao két qua kinh doanh cua doanh nghiép trong hién tai va tuong
lai.

1.2. Muc tiéu nghién cau

1.2.1. Muc tiéu nghién ciru tong quéat

Nghién ctru cac nhan t6 ctia quan tri ngudn nhan lyuc tac dong dén Két qua hoat
dong cua cong ty TNHH Nguyén Khang.
1.2.2. Muc tiéu nghién ciu cu thé

- Xéc dinh cac yéu t6 ctia QINNL c6 anh huong dén két qua kinh doanh cua
doanh nghiép.

- Xac dinh muc d6 tac dong ciia cac yéu to thanh phan QTNNL dén két qua
kinh doanh tai Cong ty TNHH Nguyén Khang.

- Pé xuat mot s6 ham ¥ chinh sach nhdm cai thién QTNNL, tir 6 giup doanh



nghiép ning cao két qua kinh doanh trong thoi gian téi.
1.3 Cau héi nghién cau
Dbé dat duoc cac muc tiéu trén, can tra 1o cac cau hoi sau:
- Yéu té ndo ctia QINNL c¢6 anh hudong dén két qua kinh doanh?

- Muc d6 tac dong cua cac yéu td thanh phan QTNNL dén két qua kinh
doanh tai Cong ty TNHH Nguyén Khang nhu thé nao?

- Can phai lam gi dé cai thién QTNNL tai Cong ty TNHH Nguyén Khang
trong giai doan hién nay va nhimg nam tiép theo?
1.4. Péi twong va pham vi nghién ciru
1.4.1. Pdi twong nghién ciu

Dbi tuong nghién ctru: céc yéu té thanh phan cua QTNNL, két qua kinh doanh
va mdi quan hé giita ching.

DPoi tuong khao sat: can by, nhan vién dang lam viéc tai Cong ty TNHH
Nguyén Khang.

1.4.2. Pham vi nghién ciu

Vé khong gian: dé tai dugc nghién ctu tai Cong ty TNHH Nguyén Khang.

V& thoi gian: S6 lidu so cép duoc thu thap trong thoi gian tir thang 9/2022 dén
thang 2/2022.

1.5 Phuwong phap nghién ciu

Nghién ctru van dung phuong phip nghién ctu dinh luong c6 két hop voi
nghién ciru dinh tinh. Cy thé la:

Phuong phap nghién ctru dinh tinh dugc thuc hién bang k§ thuat thao luan
nhom tép trung. Muc dich nhim diéu chinh va bd sung thang do cac yéu t6 thanh
phan ctia QTNNL anh huong dén két qua kinh doanh cua doanh nghiép tir d6 hoan
thién bang cau hoi khao sat.

Nghién ctru dinh luong duoc thyc hién thong qua phong van bang bang céu
hoi. Dit liéu sau khi thu nhap, duoc sang loc, kiém dinh thang do, kiém dinh mé hinh
va gia thuyét nghién ctru. Thang do cac yéu td QTNNL duoc kiém dinh hé sé tin cay
Cronbach’s Alpha, phan tich nhan t6 kham ph4 (EFA). Phan tich hdi quy bdi dugc sir



dung dé xac dinh mdi quan hé giita cac yéu t6 thuvc QTNNL va két qua kinh doanh
cua doanh nghiép.
1.6 Y nghia ciia nghién ciru

Nghién ciru tic dong cia QTNNL dén két qua kinh doanh gitip cac nha quan
1y tai Cong ty TNHH Nguyén Khang c6 céi nhin toan dién hon vé cac yéu té anh
huong dén két qua kinh doanh cuia doanh nghiép. Tir d6, hoach dinh cac chinh sach
cai thién QTNNL, nham khai thac tdi da ngudn nhén luc, gop phin ning cao ning
luc canh tranh va két qua kinh doanh ctia doanh nghiép.

1.7 Két cau luan vin

Luan vin dugc két céu thanh 5 chuong v6i cac ndi dung cu thé nhu sau:
Chwong 1: Tong quan vé nghién ctru. Gidi thiéu vé 1y do nghién ctru, muc tiéu nghién
ctru, cau hoi nghién ctru; ddi tuong, pham vi nghién ctru v ¥ nghia cta nghién ciru.

Chuong 2: Co s& 1y thuyét va mo hinh nghién ctru. Trinh bay co s& 1y thuyét
vé QTNNL, céc thanh phan ctia QTNNL va mdi quan hé véi két qua kinh doanh ciia
doanh nghiép. Tir d6, dé tai dé xuat mo hinh nghién ctru va céc gia thuyét nghién ctu.

Chuong 3: Phuong phap nghién ctru. Trinh bay quy trinh nghién cutu, thang
do cac bién doc 1ap va bién phu thudc; phuong phap kiém dinh thang do, phuong
phép thu thap va xir 1y s6 lidu.

Chuong 4: Két qua nghién ctru. Mo ta phan tich thong ké dir liéu, phan tich
két qua nghién ctru, xac dinh anh hudng cua cac thanh phan QTNNL dén Két qua
kinh doanh ctia doanh nghiép Cong ty TNHH Nguyén Khang; Thao luin két qua
nghién cuu.

Chuong 5: Két luan va khuyén nghj chinh sach. Tong hop cac két qua nghién
ctru chinh, nhitng han ché cua dé tai, dé xuat hudng nghién ctu tiép theo. Trong
chuong ndy ciing s& dua ra mot s6 kién nghi, ham ¥ quan tri cho Céng ty TNHH

Nguyén Khang.



Chwong 2.CO SO LY THUYET VA MO HINH NGHIEN CUU
2.1. Cac khai niém vé quan tri ngudn nhan luc
2.1.1. Quan tri nguon nhan luc

Nguén nhan lyuc 13 tiém nang lao dong cua con nguodi trén cac mat ) luong,
co céu, phdm chét ning lyc dép ung yéu cau phat trién kinh té, x3 hoi trong pham vi
qubc gia, ving 1anh thd, dja phuong hay nganh, va ning luc canh tranh trong pham
vi qudc gia va thi truong lao dong qudc té (Phan Van Kha, 2007).

C6 nhiéu cach dinh nghia khac nhau vé QTNNL. Theo Gerhart va Wright
(2003), QINNL 1la tat ca cac hoat dong, chinh sach va cac quyét dinh quén ly lién
quan va c¢6 anh huong dén mbi quan hé gitra doanh nghi€p va can by cong nhan vién
ctia doanh nghiép d6. QTNNL bao gdm céc hoat dong duoc thiét ké dé cung cép va
diéu phoi cac ngudn luc conngudi ciia mot t6 chirc.

Theo Price (2004), QINNL 1a khoa hoc v& quan 1y con ngudi dya trén niém
tin cho rang nhan lyc déng vai trd quan trong bac nhat tdi sy thanh cong lau dai cua
t6 chirc hay doanh nghiép. Mot to chirc ¢6 thé ting loi thé canh tranh ctia minh bang
cach st dung nguoi lao dong mot cach hi€éu qua, tan dung kinh nghiém va su khéo
1é0 ctia ho nhim dat duge cac muc tiéu da dit ra. QTNNL nhim muc dich tuyén chon
duoc nhitng ngudi ¢6 ning luc, nhanh nhay va cong hién trong cong viéc, quan Iy
hoat dong va khen thuong két qua kinh doanh ciing nhu phat trién ning luc cua ho.

Tac gia Tran Kim Dung (2013)cho rang: ‘Quan tri ngudn nhéan lyc 14 hé thong
triét Iy, chinh sach va hoat dong chitc ning vé thu hut, dao tao — phat trién va duy tri
con nguoi cua mot t6 chie nham dat duoc két qua t8i uu cho cé to chirc 1an nhan
vién”. Mdi khai niém déu c6 céch tiép can khac nhau nhung nhin chung déu cho thiy
quan tri nguén nhan lyc 13 hoat dong nham tac dong dén con nguoi — thanh vién cia
mdi to chirc dé dat duge muc tiéu ma to chirc mong mudn.

QTNNL duoc hiéu 1a mot trong céc chiic ning co ban clia qué trinh quan tri,
giai quyét tat ca cac vin dé lién quan tGi con ngudi gan voi cong viée cua ho trong
bat ctr to chirc ndo. Quan tri ngudn nhan lyc 14 hé thdng cac triét 1y, chinh sach va
hoat dong churc nang vé thu hat, dao tao, phat trién va duy tri con nguoi cua mot t6

chirc nham dat duoc két qua t6i wu cho ca to chirc 1an nhan vién. QTNNL [a mdt hoat



dong vira mang tinh khoa hoc vira mang tinh nghé thuat (Tran Kim Dung, 2011)
Mot cach téng quat, ng116n nhan lyc cia mot doanh nghi€p dugc hinh thanh
trén co so clia cac c4 nhan co vai trd khac nhau va duoc lién két voi nhau theo nhirng
muc tiéunhat dinh (Tran Kim Dung, 2011). Tuy c6 nhimg dinh nghia khic nhau vé
QTNNL tuy theo goc do tiép can nghién ciru, nhung c6 thé thdy rang muc tiéu co ban
nhédt cia QINNL 1a: (i) st dung hiéu qua ngudn nhan luc, (ii) d4p Gng nhu ciu ngay
cang cao cua nhan vién, tao diéu kién cho nhan vién phat huy tbi da ning lyc.
Cic chirc ning ciia quan tri ngudn nhan lue
Cong taic QINNL duogc thyc hi¢n rat da dang va trong thuc té ¢ nhiéu thay
d6i phu hop voi nhiéu loai hinh t6 chirc, doanh nghiép. Theo Tran Thi Kim Dung
(2008) c6 thé phan chia cong tic QTNNL theo ba nhém chirc ning theo hinh 2.1.
Nhom chirc niang thu hit ngudn nhén lyc: nhdm dam bao cho t6 chic ¢6 di sb
luong nhan vién phu hop v6i cong viéc. Nhom chirc ning ndy bao gdm: Phan tich

cong viéc; Hoach dinh nhan lyc; Tuyén dung nhan vién.

Thu hat
ngudn nhan

luc

Muc tiéu
cua quan tri

R A
nguon nhan

Dao tao, lwe

Duy tri

phat trién
nguoén nhan
lue

nguon nhan

,\luc

Hinh 2.1: C4c yéu t6 thanh phéan cia QTNNL
Nguén: Tran Thi Kim Dung (2008)

A

Nhém chirc nang duy tri nguén nhan lyc: nhdm dam bao cho t6 chiic ¢6 duy



tri nhan vién va str dung c6 hiéu qua ngudn nhan lyc. Nhém chirc ning ndy bao gom:
Danh gia nhan vién; Luong béng va dai ngd; Quan hé lao dong.

Nhém chirc ning dao tao va phat trién nguon nhan lyc: nhdm nang cao ning
I cua nhan vién, dam bao cho nhan vién trong to chiic ¢6 céc k§ ning, trinh d6 lanh
nghé can thiét ¢é hoan thanh cong viéc. Nhom chic ning ndy bao gém: Pao tao va
phat trién nguén nhan lyc; Phat trién nghé nghiép ca nhan.

2.1.2. Thuc tiénquan tri nguén nhan luc

QTNNL 1a céc hoat dong mang tinh t6 chirc huéng dén viéc quan 1y nhitng
ngudn luc vé con ngudi nham dam bao nhitng ngudn luc nay dang dugc st dung dé
hoan thanh cac muc ti€u cua doanh nghi¢p (Wright va cong su, 1994).

QTNNL co thé dugc xem nhu céc khia canh cua QTNNL duogc cac nha quan
tri cAn nhic cai thién va tmg dung linh hoat vio doanh nghiép ctia minh. Mdi doanh
nghi¢p co6 nhitng déac diém, chién lugc va muc tiéu riéng, vi vdy ma cac khia canh cta
QTNNL dit & cac cép bac cao thip khac nhau.

C6 nhiéu quan diém vé Thyc tién quan tri ngudon nhan luc trong cac nghién
ctru trudc dy. Theo Delery & Doty (1996) thi Thyc tién quan tri nguon nhéan lyc 1a
mot tap hop céc chinh sach, hoat dong phu hgp vo1 nd1 bo cua cong ty va duogce thiét
ké, thyc hién dé dam bao rang ngudn nhan luc ctia cong ty dong gop vao viéc dat
duoc cac muc ti€u kinh doanh cua cong ty.

O mét nghién cuu khac thi cho réng, Thyc tién quan tri nguén nhan luc nhu
mot hé thdng thu hit, phat trién, thic ddy va giit chdn nhan vién dé dam viéc thuc
hién hi¢u qua va su tOn tai cta to chirc noi chung, céc thanh vién trong to chirc noi
riéng (Schuler va Jackson, 1987).

Tran Kim Dung va cong su (2015): Thyc tién quan tri nguén nhan lyc lién
quan dén tit ca cac quyét dinh va hanh dong quan tri lién quan dén nhitng ngudi truc
tiép thuc hién trong mot to chiic.

Bén canh céc chirc ning co ban ciia quan tri ngudn nhan lyc nhu tuyén dung,
dao tao va phat trién, tra cong lao dong, danh gia hiéu qua lam viéc..., cac nghién ctru
vé thuc tién quan tri ngudn nhan lyc ¢ thé bao gdm cac thanh phan khac tiy vao moi

truong va doi tuong nghién ciru khac nhau.



Theo nghién ctru ciia Patterson va cong su (1997), thuc tién quan tri ngué)n
nhan luc gém 12 thanh phén nhu: tuyén dung va lga chon, sy gidi thi¢u, dao tao, danh
gi4, k¥ nang linh hoat, da cong viéc, trach nhiém cong vi¢c, lam vi¢c nhom, thong
tin, nang cao chét lugng nhém, su hai hoa, hé¢ théng lvong thudéng — ché do dai ngo.

Ahmad va Schroeder (2003) cho rang: thuc tién quan tri ngudn nhén lyc gdm
07 thanh phﬁn nhu: bao dam viéc lam, tuyén dung, st dung cua cac ddi va doi ngii
phan cép, khuyén khich vé hiéu suét, m& rong dao tao, trang thai khac nhau va chia
sé thong tin c6 mdi quan hé quan trong voi hiéu suét hoat dong.

Trong nghién ctru ciia A. Som (2008), bién thyc tién quan tri nguén nhéan lyc
gdm 06 thanh phan 14 vai tro ctia phong quan 1y nhan sy, tuyén dung, dao tao va phat
trién, danh gia hiéu qua 1am viéc cua nhan vién, tra cong lao dong, khen thuong.

Theo mo hinh nghién ctru cua Absar va cong sy (2010) tai Bangladesh, thuc
tién quan tri nguén nhan luc gém 04 thanh ph?ln la tuyén dung va lya chon, dao tao
va phat trién, danh gia hi¢u qua lam viéc ctia nhan vién, tra cong lao dong.

Mot nghién ctru ctia Masood (2010) tai Pakistan thé hién thanh phan cia thuc
tién quan tri ngudn nhan luc gdm: tuyén dung va lwa chon, dao tao va phat trién, diéu
hanh hoat dong, hé théng hoach dinh nghé nghi¢p, h¢ théng tra cong lao dong, su
tham gia cua nguoi lao dong.

Trong mdt nghién ctru khac cua Abdalkrim (2012)tai A Rap Saudi, duoc thuc
hién trong moi trudng ngan hang thi thyc tién quan tri nguén nhan lyc gdm 07 thanh
phan. D6 1a dao tao - phat trién, danh gia hiéu qua 1am viéc ciia nhan vién, trao quyén
cho nhan vién, trd cong lao dong, luan chuyén cong vi¢c, su tham gia cia nhan vién
vao quéa trinh quan 1y va hé thong lwa chon.

Theo Tran Kim Dung va cong su (2015): Nghién ctru mdi quan hé Thyc tién
quan tri ngudn nhan lyc — Két qua hoat dong doanh nghiép da néu 1én 8 thanh phan
cua thyc tién quan tri nguén nhan luc bao gém: Tuyén dung, Dao tao, Thiang tién,
Panh gia két qua 1am viéc, Tra cong lao dong, Khuyén khich su cai tién, Pong vién,
Tuan thu luat phap.

Céc nghién ctu duoc gidi thiéu trén da dé xudt nhiéu thanh phan ctia Thyc

tién quan tri ngudn nhan luc tai cic doanh nghiép. Nhung nhin chung, céc nghién ctu



déu chi ra cac nhan té chung cta Thuc tién quan tri ngudn nhan lyc nhu: Tuyén dung,
Pao tao, Thang tién, Panh gia két qua 1am viéc, Tra cong lao dong. Tuy nhién, tiy
vao bdi canh nghién ct, dic diém dia 1y, linh vuc hodc ddi tugng nghién ciru ma cac
thanh phén ctia TTQTNNL c¢6 su dbi khac. Trong pham vi nghién ctu, tic gia st
dung lai cac thanh phan cua Thyuc tidn quan tri ngudn nhan luc trong nghién ctru cua
Tran Kim Dung va cong su (2015)vi nghién ctru nay c6 su twong dong v& muyc dich
nghién clru cua tac gia, dugc thyc hién trong mdt moi trudong kinh té, ddi tuong nghién
ctru cling twong ddng voi nghién ciru cia tac gia. Cac thanh phan cua TTQTNNL
duoc st dung trong nghién ctru nay gom cac yéu td: Tuyén dung, Pao tao, Thing
tién, Panh gia két qua 1am viéc, Tra cong lao dong, Khuyén khich su cai tién, Pong
vién, Tuan thu luat phap.

Lado va Wilson (1994) cho réng QTNNL [a mét tap hop céac hoat dong riéng
biét nhung lién quan dén nhau, chic ning va quy trinh hudng vao viéc thu hit, phat
trién va duy tri nguon nhan lyc cta doanh nghiép. QTNNL déng gop dang ké vio
thanh tyu cua mot cong ty tao ra muc ti€u va tang thém gia tri cho khach hang va
ngudn luc vt chit.

Cic yéu t6 thanh phéan thwe tién quan tri ngudn nhan luc

QTNNL d4 thu hat nhiéu cha ¥ va dugc nghién ctru ¢ nhidu qudc gia Va trong
nhiéu linh vuc khac nhau. Theo Guest (1997) QTNNL gdm c6 7 thanh phan: Tuyén
dung; Pao tao; Panh gia nhan vién; Ché d6 lvong, thuong; Pac diém cong viéc; Su
tham gia cua nhan vién; Dia vi va bao dam 6n dinh trong cong viéc. Pfeffeer (1998),
dé xuat 07 thanh phan trong QTNNL: Bao dam 6n dinh trong cong viéc; Tuyén chon
nhan vién moi; Lam viéc nhom va ra quyét dinh; Murc luong thudng theo két qua;
Dbao tao; Giam khoang cach vé chitc vu va khoang cach vé tién luong; Chia sé thong
tin va két qua kinh doanh trong t6 chic.

Khi nghién ctru méi quan hé gitra QTNNL v6i két qua kinh doanh ctia doanh
nghiép tai An D9, Singh (2004) dé xuit cac thanh phan cuia QTNNL gom: Phan tich
cong vi¢c; Tuyén dung va dao tao; Panh gia nhan vién; Hoach dinh nghé nghi€p va
co hoi thing tién; Thu hat nhan vién tham gia cac hoat dong; Pii ngd luong thudng.

Mo hinh nghién ctru ciia Petrescu va Simmons (2008) vé QTNNL va sy hai



1ong trong cong viéc ciia nhan vién, QTNNL c¢6 6 thanh phan: Cong tac to chirc; Giam
sat; sy tham gia ctia nhan vién; tuyén dung va lga chon; huén luyén va hoc tap; tra
luong.

Theo Ahmad Vva Schroeder (2003), QTNNL gdm 07 thanh phan: Béo dam viéc
lam; Tuyén dung chon loc; Str dung cua cac doi va d6i ngii phan cap; Khuyén khich
vé hiéu suit; Mo rong dao tao; Chia sé thong tin; co mbi quan hé quan trong véi hié¢u
suit hoat dong.

Theo Zubair va Quershi (2007), QTNNL c¢6 7 thanh phan: Tuyén dung; Pao
tao; Panh gia két qua cong viéc; Hoach dinh nghé nghi¢p; Muc dai ngd luong,
thuong; Su tham gia cua nhan vién; Xac dinh cong viéc.

Nghién ctru ctia Masood (2010) tai Pakistan, QTNNL gom 6 thanh phan 1a
tuyén dung va lya chon, dao tao va phat trién, diéu hanh hoat dong, h¢ théng hoach
dinh nghé nghiép, hé thng tra cong lao dong, su tham gia cia ngudi lao dong. Tuong
tu, Mansour (2010) cho rang QTNNL gém 6 thanh phan: Hoach dinh nguén nhéan
luc; Tuyén dung va lga chon; Dao tao va phat trién; Sy tham gia va ra quyét dinh;
Panh gia két qua cong viéc; Luong, thudng.

O Viét Nam, Tran Kim Dung (2009) d3 d¢é& nghi QTNNL trong cac doanh
nghi¢p Viét Nam c6 9 thanh phén: Xac dinh nhiém wy, cong viéc; Thu hut, tuyén
chon; Pao tao; danh gia két qua cong viéc ctia nhan vién; Quan 1y luong thuong; Phat
trién quan h¢ lao dong; Ké& hoach nhan su; Thuc hién qui dinh luat phap; Khuyén
khich thay doi.

Nguyén Hai Long (2010) str dung mé hinh nghién ctru QTNNL gdm 8 thanh
phﬁn: Tuyén dung lao dong; Xac dinh cong viéc; Huén luyén dao tao; Panh gia; Tra
cong lao dong; Pong vién khuyén khich; Hoach dinh nghé nghi¢p va co hoi thang
tién; quan 1y va thu hat tiép vién vao céc hoat dong.

Pham Thé Anh va Nguyén Thi Hong Pao (2013) di ké thira va c6 diéu chinh
thang do cua Singh (2004) dwara 7 thanh phan cia QTNNL gdm: Tuyén dung; Phin
tich cong vi¢c; Pao tao; Panh gid nhan vién; Dai ngd, luong thuong; Hoach dinh

nghé nghiép, co hdi thing tién; Thu hat nhan vién tham gia vao céc hoat dong.



Duéi day 1a phan tom tat cac thanh phan ciia QTNNL duogc dé xuit trong céc
nghién cuu trude.
Bang 2.1: Bang tom tit cac yéu to thanh phan ciia QTNNL duoc dé xuat tir cac
nghién ctru

Bing 2.1: Bang tong hop céc yéu t6 ciia Thuc tién quan tri ngudn nhin lue

Tuyén Pao | Thing| Panh| Tra | Khuyén
Tac gia . ., R .
dung tao tién gia | cong| khich
Patterson va cong su
(1997) X X X X
Ahmad va Schroeder
(2003) X X X
A. Som (2008) X X X X X
Absar va cong su (2010)
X X X X
Masood (2010) X X X
Abdalkrim (2012) X X X
Tran Kim Dung va cong
su (2015) X X X X X X

(Nguon: tac gia tong hop)
2.2. Két qua kinh doanh cua doanh nghiép
Két qua 1a biéu hién cua viéc hoan thanh cac muc tiéu va két qua cta cong
viéc. Theo do, két qua duoc xac dinh la kha nang cua mot doanh nghiép dé khai thac
moi trudng ciia nd dé truy cap va sir dung cac ngudn luc c6 gidi han (Gavrea va cong
su, 2011).
Theo Carlos (2011)khai niém két qua va do ludng két qua ngdy cang duogc cai tién
va ¢6 y nghia quan trong nhiéu hon nita déi v6i doanh nghiép. Monica (2007) cho
rang c6 rat nhiéu dinh nghia v& két qua kinh doanh ctia doanh nghiép va hé théng do



luong két qua kinh doanh cua doanh nghiép tiy theo muyc tiéu nghién ciru hay muc
tiéu do luong.

Theo Kaplan & Norton (1993), két qua cua doanh nghi¢p dugc xac dinh tur 04
nhom thanh phén co ban, bao gém: Tai chinh, khach hang, quy trinh ndi bd va hoc
tap phat trién. N6 xdy dung co s& dé chuyén ndi dung chién lugc kinh doanh thanh
cac diéu kién thuc hién. Neely (1995) cho rang két qua kinh doanh 13 mot bo tiéu chi
nham dinh lugng tinh hi€u qua va hiéu lyc cua cdc mat hoat dong trong doanh nghiép.
Theo Otley (1999), két qua kinh doanh 14 nhitng thong tin nhdm cung cép cho cac
nha quan tri thyc hién nhiém vy duy tri va phat trién cac chuan hanh vi trong hoat
dong cua doanh nghi¢p. Céc thanh phﬁn bao g(‘Sm: muc tiéu, chién luoc, chitiéu, khen
thuong va dong thong tin.

Két qua kinh doanh 1a hé thdng gitip cho doanh nghiép xay dung ké hoach, do
luong, kiém soét két qua cua hoat dong ban hang, marketing, cong nghé thong tin, ra
quyét dinh kinh doanh.... va cac hoat dong khac cua doanh nghié¢p nhim dat muyc tiéu
Vi tao ra gia tri cho nhitng ngudi c6 loi ich lién quan (Maisel, 2001) hay két qua kinh
doanh 1a cong cu dé doanh nghiép giam sat nhimng giao dich c6 trong hop dong
Atkinson (2007).

Marr & Schiuma (2003) cho riang hé théng do luong két qua kinh doanh cua
doanh nghiép chwa nhat quan, khéng gidng nhau, nén viéc sir dung cong cu do ludng
nao hoan toan la do muyc ti€u quan tri. Nghién clru ndy van dung khai niém cta Kaplan
& Norton (1993).

Két qua hoat dong cua doanh nghiép c6 thé dugce xem xét dudi nhiéu hinh thirc
thé hién khac nhau va dugc coi nhu 1a mot tap hop con cta hiéu qua t6 chirc, bao gdm
két qua hoat dong va tai chinh. (Juliana B. Santos, Luiz A.L. Brito, 2012).

Theo Delaney va Huselid (1996) thi dé danh gia két qua hoat dong ctia doanh
nghiép, nguoi ta dwa vao nhan thirc v& két qua ciia to chic va két qua thi truong.

Trong do:



Két qua t6 chic duge xem xét thong qua nhan thirc vé cac yéu té nhu: chat
lugng san phélm, dich vu hodc chuong trinh; kha nang phat trién san phém, dich vu
hodc chuong trinh; kha nang thu hiit va duy tri nhan vién; sy hai long cta khach hang,
mdi quan hé gitra quan 1y va nhan vién; mdi quan hé giira nhan vién ndi chung.

Két qua thi truong bao gdm: Tiép thi, su ting trudng cia doanh thu, loi nhudn, thi
phan.

Con theo Anita Talaja (2013),Két qua hoat dong doanh nghiép bao gdm doanh
sb ban hang, tang truong doanh sb, 1oi nhuan, thi phﬁn va tang trudng thi phén.
Nghién ctru cua Guest va cong su (2003) da cho réng: Két qua hoat dong cta doanh
nghiép duoc do luong dya trén ning sudt lao dong va két qua tai chinh. Trong do,
nang suét lao dong dugc xac dinh dya trén doanh sb ban hang trén moi thanh vién va
két qua tai chinh duoc do ludng thong qua lgi nhuan cia cong ty trén mdi thanh vién.

Két qua tai chinh ciing duwoc nhic dén trong nghién ctru ciia céc tac gia Russel,
Terborg & Powers, 1985; Terpstra & Rozell, 1993; Milkovich, 1992; Jean — Marie
Hiltrop, 1996) st dung trong viéc do luong Két qua hoat dong doanh nghiép.

Theo Caliskan (2010), Két qua hoat dong doanh nghiép con duoc phat biéu
bao gdm: ning suit san xudt, chit luong san phdm va tinh hinh tai chinh.

Nghién ctru Tran Kim Dung va cdng sy (2015) d3 cho thdy rang: Két qua hoat
dong cua doanh nghiép dugc thé hién qua théng qua nhan thic vé cac thinh phan
nhu: doanh thu, loi nhudn, 1anh dao hai long vé hiéu qua hoat dong, phat trién thi
truong, khach hang hai long véi san pham, quy trinh diéu hanh hiéu qua.

Trong pham vi nghién ctru, Két qua hoat dong ctia doanh nghiép ma tac gia dé
cap toi chi thién v& Két qua vé mit kinh doanh, thudng dugc do ludng boi céc yéu to

vé Doanh thu, 1gi nhuan, Phat trién thi truong va Sy hai 1ong cua khach hang.



Bang 2.2: Bang tong hop do lwong Két qua hoat dong ciia doanh nghiép

Doanh | Lo¢i | Phat triénthi | Sw hai long cia
Tac gia . .
thu nhuin truong khach hang
Delaney va Huselid X X X X
(1996)
Anita Talaja (2013) X X X
Guest va cong su (2003) X X
Caliskan (2010) X X
Tran Kim Dung va cong X X X X
su (2015)

Nguon: tic gid tong hop
2.3 Méi quan hé giira quan tri nguon nhan luc va két qua kinh doanh

Trong nhiéu niam qua, di co rat nhiéu nghién ciu thé hién mdi quan hé giita
quan tri nguén nhan luc va két qua hoat dong cuia doanh nghiép. Theo Caliskan (2010)
cho rang céc doanh nghiép ngay cang nhan thirc rang chinh sach va thuc tién quan tri
nguon nhan lyc thanh céng co thé 1am ting két qua hoat dong doanh nghiép trong céc
linh vuc khac nhau nhu ning suat san xuat, chat lwong san pham va tinh hinh tai
chinh.

Theo Ahmad & G.Schroeder (2003) thi quan tri ngudn nhan lyc c6 thé 1am cai
thién va nang cao hi¢u qua hoat dong cia doanh nghiép. Su tién bod trong quan tri
nguén nhan luc, bao g@)m viéc tuyén dung lao dong, dao tao, tra cong lao ddng cd anh
huong tich cuc 1én két qua hoat dong cua t6 chirc (Delaney & Huselid, 1996).

Thuc tién quan tri nguén nhan luc c6 thé gitp tao ra loi thé canh tranh bén
vitng khi n6 pht hop voi chién lugc canh tranh cua t6 chic. (Wright va McMahan,
1992).

Nghién ctru ctia Van My Ly va Tran Kim Dung (2006) vé cac doanh nghiép
vira va nho tai Thanh phé H6 Chi Minh ciing da cho thiy mdi quan hé giita cac thinh



phén quan tri nguén nhan luc voi két qua hoat dong cua doanh nghiép. Theo do, cac
thanh phﬁn co tac dong tich cuc dén két qua hoat dong doanh nghi¢p la: dao tao, co
hoi thing tién va ra quyét dinh, danh gia nhan vién, di ngd luong thudng.

Nhu vay, hau hét cac nghién ctru vé mdi quan hé giira thyc tién quan tri ngudn
nhan luc va Két qua hoat dong kinh doanh déu cho rang thuc tién quan tri nguén nhan
lue c6 mdi quan hé tich cuc 1én két qua hoat dong ctia doanh nghiép, ma cu thé 1a mbi
quan hé ndy c6 tac dong thuan chiéu, nghia 1a viéc thuc hanh quan trj ngudn nhan luc

tt s& 1am tang Két qua hoat dong doanh nghiép.

2.4. Cac nghién cdru truwoc co liénquan
2.4.1. Céc nghién ctru nwéc ngoai

Patterson va cong sy (1997) da két luan réng QTNNL co thé cai thién két qua
kinh doanh ctia doanh nghiép bing céach: (i) ting cudng k¥ ning va kha ning cua
nhan vién; (i1) thac déy thai do lam vi¢c tich cuc va lam tang dong luc lam viéc cua
nhan vién; (iii) trao cho nhan vién nhitng quyén ma ho cé thé sir dung nd dé hoan

thanh nhi€ém wu ctia minh (Hinh 2.2).

K¥ nang va kha nang cua
nhan vién

Thai do va dong Iyc lam Két qua kinh doanh
. A o -~ =~ _-_'_‘_‘—-—-—-—§ > -
viéc cta nhan vién cua doanh nghig¢p

Trao quyén cho nhan vién /

Hinh 2.2: M& hinh nghién ciru cia Pattersonva cong sw (1997)

Nguon: Patterson va céng sw (1997)
Huselid va cong su (1997)d4 danh gia tac dong cia QTNNL dén két qua kinh
doanh, st dung c¢& miu cta 293 cong ty My. Két qua nghién ctru cho thdy QTNNL
c6 tac dong dén ning suat va gia tri thi truong cua doanh nghiép.

Bae va Lawler (2000) da kiém tra tac dong cua QTNNL dén 1oi thé canh tranh



ctia 138 cong ty Han Qudc. Ho nhan thiy ring cac doanh nghiép c6 QTNNL tbt s&
c6 loi thé canh tranh 16n.

Wright va cong su (1999) da kiém tra tic dong cia QTNNL dén két qua kinh
doanh tai 190 nha may loc hoa dau & Hoa Ky. Két qua nghién ctru cho thdy, céac yéu
t6 thanh phan ctia QTNNL (gdm c6: ddo tao, tuyén dung va danh gid nhan vién) c6
tac dong thuan chiéu dén két qua kinh doanh ctia doanh nghiép (Hinh 2.3).

Dao tao nhan vién \
Tuyén dung nhan vién Két qua kinh doanh

S

>| ciia doanh nghiép
Danh gia nhan vién /

Hinh 2.3: M6 hinh nghién ciru ctia Wright va cong sw (1999)
Nguon: Wrightva céng sw (1999)
Abdullah (2009)khi nghién ctru v& anh huéng ciia QTNNL dén két qua kinh
doanh cua céac cong ty tu nhan tai Malaysia da dé xuét cac yéu té cia QTNNL gom:
Dao tao va phat trién; Lam viéc theo nhom; Tra cong lao dong; Hoach dinh nguén

nhan lyc; Panh gia két qua cong viéc; Su an toan cua nhan vién (hinh 2.5).

Daotaovaphattrién

Lam viéctheo nhém

Traconglaodong Két qua kinh doanh

cua doanh nghiép

Hoach dinhnguénnhan luc

Danh gia két qua congviéc

Su an toan cta nhanvién

Nguon: Abdullah (2009)
Hinh 2.4: M6 hinh nghién ciu cia Abdullah (2009)



Wan va cong su (2002) di kiém tra anh hudng cua 6 yéu té thanh phan cua
QTNNL (dao tao, bién ché, trao quyén, danh gia hiéu qua, thiét ké cong viéc va tra
luong) dénkét qua kinh doanh ciia doanh nghiép. Str dung mot mau 191 doanh nghiép
¢ Singapore, ho phat hién ra réng QTNNL c6 tac dong tich cuc dén két qua kinh
doanh ctia doanh nghiép. Pic biét trao quyén va dao tao 1a nhitng yéu td rit quan
trong can dugc quan tim hang dau dé nang cao két qua kinh doanh cua doanh nghiép

(Hinh 2.4).

Dao tao

Bién ché

Trao quyén

Két qua kinh doanh
cua doanh nghiép

Danh gia hig¢u qua

Thiét ke cong vige

Tra luong

Nguén: Wan va céng s (2002)

Hinh 2.5: M6 hinh nghién ciru cia Wan va cong su (2002)

Két qua nghién ctru cho thay céc thanh phan ctia QTNNL nhu dao tao va phat
trién, lam viéc nhom, lap ké hoach nhan sy va danh gia két qua cong viéc cua nhan
vién, dd anh huong dén két qua kinh doanh trong cac doanh nghiép tai Malaysia.
QTNNL gitp cai thién két qua kinh doanh cila cdc doanh nghiép bao gdm ca chat
lwong san pham, niang sudt ctia ngudi lao dong va tinh linh hoat ctia doanh nghiép.

Két qua ciing cho thay, bon thanh phan ciia QTNNL 1a dao tao va phat trién,
lam viéc theo nhom, hoach dinh nguén nhan lyc, danh gia két qua cong viéc co mbi
quan hé c6 ¥ nghia dén két qua kinh doanh; Hai thanh phan con lai 1a tra cong lao
dong va sy an toan cua nhan vién lai tic dong khong co6 y nghia.

Absar va cong sy (2010) khi nghién ctru vé tac dong cia QTNNL dén két qua



kinh doanh cua cac doanh nghiép & Bangladesh, phat hién ra rang céc thanh phan nhu
tuyén dung va lya chon, dao tao va phat trién, danh gia két qua kinh doanh, tra cong
lao dong, c6 anh hudng tich cuc dén két qua kinh doanh ctia doanh nghiép (chat luong
san pham, sy hai long ctia khach hang, sy phét trién san phdm méi, kha ning thu hut

lao dong, kha nang gitt chan nguoi lao dong va moi1 quan h¢ gitta quan 1y va nhan

Vién).
_ Dao tao va phat trién
Tuyén dung - . — Két qua
va lwa chon » Danh gia két qua cong viéc > Kkinh doanh

Tra cong lao dong

Nguon: Absar va céng suw (2010).
Hinh 2.6: M6 hinh nghién ciru ctia Absar va cdng sw (2010).

Cu thé, yéu t6 “danh gia két qua cong viéc” c6 mdi twong quan tich cuc cao
nhéat dén két qua kinh doanh ctia doanh nghiép. Qua dé cho thiy, doanh nghiép mubn
dat dugc két qua kinh doanh thi can phai co6 chinh sach danh gia két qua cong vi¢c
cua nguoi lao dong mot cach ro rang, minh bach, tur d6 tao dong luc cho ho.

2.4.2. Céac nghiénchiu ¢ Viét Nam

Van My Ly (2006), khi nghién ctru vé tac dong cia QTNNL dén két qua kinh
doanh cua cac doanh nghi¢p nho va wira tai dia ban TP.HCM da str dung mo6 hinh cua
Singh (2004) va dugc diéu chinh cho phu hop voi thyuc tién cua Viét Nam. M6 hinh
nghién ctru ban dau gdm 7 thanh phan ctia QTNNL I&:

(1) Tuyén dung; (2) Xé4c dinh cong viéc; (3) Do tao; (4) Panh gia nhan vién;
(5) Pii ngd vé luong, thuong; (6) Hoach dinh nghé nghiép va co hdi thing tién va (7)
Thu hut nhan vién tham gia tich cuc vao cac hoat dong.

Nghién ctru ctia Nguyén Minh Ha (2019), nghién ctru tim hiéu cac thanh phan
ctia thuc tién quan tri ngudén nhan lyc anh huong dén hiéu qua cua hop tac xa trén dia
ban Thanh phé HO Chi Minh (TPHCM). Nghién cttu sit dung phuong phép thong ké
mod ta mau, phan tich d tin cdy thang do Cronbach’s Alpha, phan tich nhan t kham
pha (EFA) va phan tich hdi quy da bién. Dir liéu duoc thu thap tir khao sat 216 hop



tac xa trén dia ban TPHCM. Két qua phén tich cho thiy 5 thanh phan thuc tién quan
tri nguén nhan luc (Tuyén dung va lya chon lao dong, dao tao lao dong, thi truong
lao dong ndi bd, su tham gia cua nhan vién va ché do luong va dai ngd nhén vién)
déu c6 tac dong cung chiéu dén hiéu qua tai chinh va hiéu qua phi tai chinh cta cac
hop téc xa.

Nguyén Thi Thanh Xuan (2013) nghién ctru tac dong cia QTNNL dén Két
qua kinh doanh cta doanh nghiép xe khach Sai Gon nham do ludng nhan dinh cua
nhan vién vé Két qua kinh doanh ctia doanh nghiép; do luong tac dong cia QTNNL
dén Két qua kinh doanh ctia doanh nghiép xe khach Sai Gon. M6 hinh nghién ctru
ban d4u gdm 05 bién doc 1ap: (1) Hoach dinh ngudn nhan luc; (2) Tuyén dung va lya
chon; (3) Dao tao va phat trién; (4) Panh gia két qua cong viéc cua nhéan vién; (5) Tra
cong lao dong. Va bién phu thudc 13 két qua kinh doanh duwa trén cam nhan ctia nhan
vién. Nghién ctru sir dung thang do Linkert 5 mic 6 dé do luong cac bién doc 1ap
va phu thudc. Két qua phan tich cho thiy, thanh phan nguyén gbc “Tra cong lao dong”
sau khi phan tich EFA da tach thanh hai nhom nhén t6 va duoc dit tén lai 1a “Ché do
lwong, thuong” va “Ché do phuc 1oi”. Trong do, yéu t6 “Ché d¢ luong, thudng” co
tac dong manh nhat dén Két qua kinh doanh ctia doanh nghiép voi hé s6 p = 0,344;
yéu td tac dong manh tha hai la ché do phuc loi voi hé sb B=0,237; yéu td tac dong
con lai 12 dénh gia két qua cong viéc ciia nhan vién c6 hé sé p = 0,130.

Mot nghién ctru ctia tac gia Tran Kim Dung (2020), nghién ctu xac dinh ciu
trac tac dong cua thuc tién quan tri nguén nhan luc dén két qua kinh doanh va duogc
thuc hién tai 388 doanh nghiép trén dia ban Thanh phd HO Chi Minh. Két qua xu Ii
s6 lidu theo phuong trinh can bang ciu trac cho thdy thyc tién quan tri ngudn nhan
luc tac dong duong va giai thich dugc 73% két qua quan tri ngudn nhan luc. Ba thinh
phan: Luong thudng, danh gia két qua cdng Viéc - tao co hdi thang tién va quan tri
thay doi tac dong dén két qua kinh doanh théng qua tac dong truc tiép dén két qua
quan tri ngudn nhan lyc. C4c thanh phan thiét ké cong viéc, tuyén dung va dao tao
khong co tic dong dén ca két qua quan tri ngudn nhan luc va két qua kinh doanh.
Quan tri ngudn nhan luc giai thich dugc 50% bién thién trong két qua kinh doanh cta

cac doanh nghiép. Qua do, nghién ctru trinh bay Gmg dung dé hoan thién cong tac



quan tri nguén nhan lyc.

Qua lugc khao cac nghién ctru c6 li€én quan trong va ngoai nudc, tdc gia nhan
thiy phan 16n cac nghién ctru déu dé xuat cac thanh phan ciia QTNNL gom: Pao tao
va phat trién; Lam viéc theo nhom; Hoach dinh nguén nhan luc; Panh gia két qua
cong viéc; Piai ngd luong, thuong. Cac nghién ctru nay déu cho két qua 1a QTNNL
tac dong cing chiéu dén két qua kinh doanh cua doanh nghiép.

2.5. Pé xuat md hinh nghién ciru

Trén co sé ké thira nghién ctru ctia Abdullah (2009)va nghién ctru cia Nguyén
Thi Thanh Xuan (2013), tac gia dé xuét cac thanh phan ctia QTNNL anh hudng dén
két qua kinh doanh ciia doanh nghiép gdm cé 6 yéu t6: Hoach dinh ngudn nhan luc;
Tuyén dung va lya chon; Pao tao va phat trién; Su tham gia va ra quyét dinh; Panh
gid két qua cong viéc ctia nhan vién; Thu nhap va phic loi.

2.5.1. Hoach dinh ngudn nhan luc

Hoach dinh ngudn nhan luc 1a mot qua trinh trong d6 mot to chie ¢d ging dé
wdc tinh nhu cau lao dong, danh gia tinh chat nguon lao dong s& dugc yéu cau dé dap
tmg nhu cau cta doanh nghiép (Reilly, 2003). Nghién ctru cta Afzal va cong su
(2013) tap trung vao anh hudng cia hoach dinh ngudn nhén lyc 1én két qua kinh
doanh cuia t6 chirc. Két qua nghién ctu cho thdy c6 mdi quan hé tich cyc giira céc
yéu t6 cta hoach dinh nguén nhan luc voi két qua kinh doanh cua doanh nghiép
(Afzal va cong su, 2013).

Bratton va Yellow (2007) khing dinh hoach dinh ngudn nhan lyc 13 qué trinh
c6 hé théng du bao nhu cau trong twong lai va cung cip cho ngudi lao dong va trién
khai cac k¥ ning ctia ho trong muc tiéu chién luoc cua tb chirc.

Theo Werner va Desimone (2006), hoach dinh nguén nhan lyc giup doanh
nghiép du doan nhitng thay d6i trong chién lugc s& anh hudng dén nhu cau nhan sy
ctia minh. Lap ké hoach nhan su cta bat ky doanh nghiép 1a rat quan trong, dac bigt
trong bdi canh nhu cau cia thi truong lao dong thay ddi nhanh chéng. Cac nghién
ctru ctia Koch va McGrath (1996); Afzal va cong su (2013); Abdullah (2009)tim thiy
mbi quan h¢ tich cuc gitra hoach dinh ngué)n nhan lyc va nang suét lao dong, tu do

anh huong dang ké dén két qua kinh doanh ctia doanh nghiép.



Tir nhitng phan tich ¢ trén, gia thuyét H1 duoc dé xuit: Hoach dinh ngudn
nhan lyc c6 anh huong duong dén két qua kinh doanh.
2.52. Tuyén dung va lwachen

Tuyén dung va lya chon la qua trinh tim kiém, thu hat ung vién tu nhitng
ngudn khéc nhau (bén ngoai, ndi bd) dén tham gia Gmg tuyén vao cac vi tricon trong
trong doanh nghiép va lya chon trong s ho nhitng ngudi dap tng tot yéu cau cong
viéc dat ra. Theo Bratton va Yellow (2007), tuyén dung 1a qué trinh ma cac nha quan
1y sir dung céc cong cu dé lya chon cac g vién ngudi c6 nhiéu kha nang thanh cong
trong cong viec. Mdi mot quyét dinh tuyén dung va lga chon s€ anh hudng rat 16n
dén két qua kinh doanh ctia doanh nghi€p. Khi nhan vién dugc tuyén dung, chon lya
khong dap tmg coéng viéc mai s& 1am han ché két qua kinh doanh ctia doanh nghiép.

Delany va Huselid (1996) chimg minh rang tuyén dung va lua chon c6 mdi
quan hé tich cyuc véi két qua kinh doanh cua doanh nghiép. Cac doanh nghiép sirdung
mot hé thdng tuyén chon tbt trong qua trinh tuyén dung dam bao sé& tim duoc nguoi
vira co tay nghé cao, vira c0 trinh d6 cho cong viéc (Pfeffer,1998; Delany va Huselid,
1996). Absar va cong su (2010) ciing két luan réng vigc tuyén dung va lga chon da
c tuong quan tich cuc dén két qua kinh doanh cua t6 chic nhu chat luong san pham,
su hai long ctia khach hang, phat trién san pham méi

Tir nhitng phan tich & trén, gia thuyét H2 duoc dé xuat: Tuyén dung va lyua
chon c¢6 anh huong dwong dén két qua kinh doanh.

2.5.3. Pao tao va phat trién

Dao tao va phat triénla qua trinh ma t6 chirc cung cip cho nhan vién ctia minh
nhitng kién thirc, k§ nang, thai d6 lam viéc dé ho c6 thé hoan thanh cong viéc cua
minh tot hon ¢ hién tai va trong tuong lai.

Pao tao va phat trién duoc coi la thanh phan phd bién nhit trong QTNNL
(Tzafrir, 2006). Kundu (2009) nhian manh rang cac doanh nghiép nén dau tu manh
vao dao tao ngudn nhan lyc dé thyc hién chién lugc tap trung vao khach hang. Khi
nghién ciru tai cac ngan hang & A rap Saudi, Abdalkrim (2012) ciing cho thiy ring
c6 mot su tuong quan tich cyc cung chiéu giira dao tao va phat trién véi két qua kinh

doanh cua ngan hang. Pao tao va phat trién tao ra két qua hiru hinh (ning cao ning



suit, chat lugng san phém va dich vy, va t8i wu hoa tai nguyén), va két qua vo hinh
Ve nang cao long tu trong, tinh than cao, va su hai long cta nhan vién do duogc bd
sung kién thirc, k§ nang va kha ning.

Céc doanh nghiép c6 thé dat dugc mot loi thé canh tranh bén virng néu nhu
ho gitp cho nhan vién ctia minh ning cao ky ning thong qua dao tao dé tir d6 ning
cao chit luong cuia san phdm va dich vu ctia doanh nghiép (Mansour, 2010).

Tir nhitng phan tich ¢ trén, gia thuyét H3 duoc dé xuit: Pao tao va phat trién
¢ anh huong duong dén két qua kinh doanh.

2.5.4. S tham giava ra quyét dinh

Puoc tham gia va ra quyét dinh thé hién nhan vién dugc quyén kiém soat va
chju trach nhiém voi cong viée, duge khuyén khich tham gia vao céac quyét dinh lién
quan dén cong viéc va duoc khuyén khich duara cac sang kién. Grensing (1991) cho
rang, két qua kinh doanh ting 1én dang ké khi c4c nhan vién tham gia vao viéc lap ké
hoach va dua ra cac muc tiéu cho ho. Nhan vién hiéu cong viéc cta ho dong gop vao
muc tiéu va chién lugc phat trién ctia cong ty. Cac doanh nghiép sé& c6 két qua kinh
doanh tt va ¢6 lgi thé canh tranh bén viing néu nhu ho gitip nhan vién cha dong tham
gia vao cac hoat dong cua doanh nghiép va tham gia vao qua trinh ra quyét dinh
(Mansour, 2010).

Viéc dua ra cac chuong trinh cho phép nhan vién tham gia vao cac hoat dong
ctia doanh nghiép gitp nhan vién c6 co hdi dé phan 4nh thai do va kinh nghiém lam
vi¢c, cling nhu hy vong cua riéng ho cho tuong lai (Bratton va Gold, 2007).

Batt (2002) rang su tham gia cao c6 thé anh huong dén két qua kinh doanh va
rang su tham gia cua ngudi lao dong trong giai quyét van dé ciia doanh nghiép gilp
tang quyén ty chil va sy hai 10ng cta nhéan vién.

Tir nhitng phan tich ¢ trén, gia thuyét H4 dugc dé xuat: Sy tham gia va ra
quyét dinh c6 anh hudng dwong dén két qua kinh doanh.

2.5.5. Panh gia két qua cdng viéc ctia nhan vién

Danh gia két qua cong viéc ctia nhan vién 1a mot hé thdng do luong, danh gia

mirc d6 hoan thanh cong viéc ctia nguoi lao dong. Viéc danh gid ndy co thé dua trén

nhitng tiéu chi nhu chat lwong, sd luong san pham, chi phi va thoi gian, kha ning



phdi hop, hd trg ddng nghiép (Nguyén Minh Tam, 2009).

Danh gia két qua cong viéc cua nhan vién la mdt trach nhiém khong thé thiéu
d6i véi cac chuyén gia quan 1y nhan sy (Masood, 2010). Viéc danh gia két qua cong
vi¢c cua nhan vién phai duoc thuc hi¢én nghiém tuc, chinh xac, cong bﬁng. Pé lam
duoc diéudo can phai xay dung dugc muyc tiéu, ti€uchi cu thé. bay 1a mot budc quan
trong trong qua trinh danh gia vi né anh huéng 16n dén hanh vi ctia nhan vién di véi
doanh nghiép, gop phan phan anh két qua kinh doanh cta doanh nghiép. Panh gia két
qua cong viéc ctia nhan vién cho phép doanh nghiép cung cap ché do dai ngd cong
bang cho cac ca nhan xtmg dang theo tiéu chi nhat dinh duoc xac dinh trudce nhu ning
lwc cta nhan vién, kha ning 1am viéc theo nhom, chu dong, ky ning mém va dao dirc
(Mansour, 2010).

Hé théng danh gia két qua cong viée ctia nhan vién c6 thé tao nén loi thé canh
tranh cho doanh nghi¢p nhu tao thuan l¢i cho thong tin lién lac, tang cuong su tap
trung cua nhan vién thong qua viéc thic déy sy tin tuong, cai thién hiéu qua hoat
dong cua doanh nghi¢p (Abdalkrim, 2012).

Tir nhitng phan tich & trén, gia thuyét H5 duoc dé xuat: Panh gia két qua cong
viéc ctia nhan vién c6 anh huong duong dénkét qua kinh doanh.

2.5.6. Thu nhap va phuc lgi

Thu nhap bao gdm luwong co ban; cac khoan trg cdp; cac loai thuong bao gdm
ca thuong dinh ky va dot xuat; hoa hong; phi tu van va loi ich bang tién khac phat
sinh truc tiép tr cong viéc chinh hién tai ma nhan vién dugc hudng. O Viét Nam, cac
phtic loi ma ngudi nhan vién quan tdm nhat bao gdm béo hiém xd hoi, bao hiém y té,
dugc nghi phép theo luat dinh, dugc nghi bénh va viéc riéng khi c6 nhu cau, duogc
cong doan bao v¢ loi ich hgp phap cua nhan vién, dugc di du lich hang nam, dugc
l1am 6n dinh 14u dai tai cong ty (khong mat viéc), dugc cong ty hd trg mua nha, dugc
quyén mua c6 phan cong ty voi gia wu dai (Tran Kim Dung, 2009).

Thu nhdp va phuc loi thé hién ¢ nhu cau sinh Iy vd an toan trong thuyét nhu
cau cua Maslow (1943). Thu nhép, phic loi dong mot vai tro quan trong trong viée
thuc déy mot nhan vién, tao dong luc lam viéc cho nhan vién gitt chan nhan vién,

tang hodc duy tri su hai long ctia nhan vién d6i voi cong viéc (Masood, 2010).



Bratton va Yellow (2007) cho rang thu nhdp va phic loi 13 tit ca cac thanh
toan tién t&, phi tién té ma mot doanh nghiép cung cép cho nhan vién ciia minh dé d6i
léy cong viec ma ho thuc hién. Tao dong luc nhan vién thong qua mot h¢ théng thu
nhap, phic loi t6t 1a mot nhiém vu kho khan d6i voi cac nha quan 1y n61 chung nhung
la mot hé théng thu nhap, phuc loi tdt c6 anh hudng tich cuc dén hanh vi cta nhan
vién ddi véi cong viéc cua ho va gia ting cam két cua ho va do d6 tang két qua kinh
doanh cua doanh nghiép (Mansour, 2010). Armstrong va Murlis (2007) cho rang
chinh sach thu nhap 1a mot phan quan trong cta chién luge nhan sy cua doanh nghiép
va phai duoc di kém v6i chién luge nhan sy khac dé ching bo sung va cung cb 1an
nhau.

Arthur (1994), Huselid (1995) thiy rang dong luc thong qua mdt hé thdng
luong, thuong tot co thé dan dénsw gia ting nang suat lao dong. Kalleberg va Moody
(1994) cho réng phuc loi dugc st dung nhu 1a mot yéu t6 chién luge dé cai thién kha
ning canh tranh doanh nghiép béi vi 1oi ich cua nguoi lao dong gan két chat ché voi
loi ich cua doanh nghiép, do d6 nang cao nhitng nd luc cua ngudi lao dong va dan
dén két qua kinh doanh ctia doanh nghiép tét hon.

Theo Tran Kim Dung (2009), thu nhip va phuc loi cia mdi nhan vién duoc
hudng tuy thudc vao trinh do, kinh nghi€m, tinh chét cong vi¢c, mic do hoan thanh
cOng viéc ctia nhan vién nhung muc dich cudi cung cua chinh sach thu nhap, phuc loi
trong QTNNL 14 nang cao két qua kinh doanh cua doanh nghiép.

Tir nhitng phén tich ¢ trén, gia thuyét H6 dugc dé xuat: Thu nhap va phuc loi
c6 anh huong duong dén két qua kinh doanh.



2.7 Md hinh nghién ciru dé xuat
Tir nhitng phén tich & trén, mo hinh anh huong cia QTNNL dén két qua kinh
doanh cua doanh nghiép duoc dé xuat & hinh 2.7.

Hoach dinh nguén nhan luc HI1 (+)
Tuyén dung va lua chon H2
Pio tao va phat trién H3 () Két qua
: kinh doanh
Su tham gia va ra quyét dinh
L g quyet di Ha
Dénh gia két qua cong viée clia nhan vién 15 ¢4
Thu nhap va phuc loi H6 (4)

Hinh 2.7: M hinh nghién ctru dé xuat
2.8 Giathuyét nghién ctu
Ung v6i md hinh dé xuat trén, cac gia thuyét nghién ciru bao gdom:
H1: Hoach dinh ngudn nhan luc c6 mdi quan hé ddng bién voi Két qua hoat dong ctia
doanh nghiép.
H2: Tuyén dung va lya chon c6 méi quan hé dong bién véi Két qua hoat dong cia
doanh nghiép.
H3: Pao tao va phat trién c6 mbi quan hé dong bién voi Két qua hoat dong cua doanh
nghiép.
H4: Su tham gia va ra quyét dinh c6 mdi quan hé ddng bién v6i Két qua hoat dong
cua doanh nghiép.
H5: Panh gia két qua cong viéc cia nhan vién c6 mbi quan hé dong bién voi Két qua
hoat dong ctia doanh nghiép.
H6: Thu nhap va phic loi c6 mdi quan hé dong bién véi Két qua hoat dong cua doanh

nghiép.
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TOM TAT CHUONG 2
Chuong 2 d trinh bay co sd 1y thuyét vé Quan tri ngudn nhéan lyc, Thuc tién quan tri
ngudn nhan luc va Két qua hoat dong doanh nghiép. Tiép theo, thong qua cac nghién
ctru trudc day v& moi quan hé giita Thue tién quan tri ngudn nhan luc va Két qua hoat
dong ctia doanh nghiép cua cac tac gia trong va ngoai nudc, tac gia dé xuat mé hinh
nghién ctru gdm 6 yéu t6 thudc quan tri ngudn nhan luc anh hudng dén Két qua hoat

dong doanh nghiép.



Chuong 3. PHUONG PHAP NGHIEN CUU
3.1 Thiét ké nghién ciru:

Cau héi va muc tiéu nghién ciru

v

Xac dinh vin 48 can nghién ciu

i 4

Co & Iy thuyét va cac nghién ciru c6

Téng hop cic nghién ciu trede
M hinh nghién ctu 46 xudt, cac gia

h

lién quan thiét va thang do so bd
Y h 1 Ch 1 hﬂ
— - Phéng van chuyén gia — Phat
N 17 s b B i iéu chi
ghién citu so bd ¥ trién va diéu chinh thang do

Kiém dinh lai 46 tin cdy ciia cac

i thang do bang Cronbach’s Alpha.
Neghién ciru chinh thic »| Kiém dinh lai cac gia tri thang do
bang EFA.
l Kiém dinh mé hinh va cac gia thiét

L
Bao co két qua nghién cliu

T
Ham v quan tr1

Hinh 3.1: Quy trinh nghién cifu

Quy trinh nghién ctru tién hanh qua cac budc nhu hinh 3.1 gdm céc budc sau:
Trén co s& 1y thuyét va cac nghién ctru truée nhim xac dinh cac yéu té thanh phan
QTNNL, hinh thanh cac gia thuyét nghién ctru ban dau pht hop v6i muc tiéu nghién
ctru d3 dit ra. Xac dinh thang do so bd cac yéu t6 QTNNL va két qua kinh doanh cta
doanh nghiép.

Tién hanh nghién ctru dinh tinh thong qua hinh thirc thao luan nhom tap trung
dé kham phé thang do cac yéu t6 QTNNL va két qua kinh doanh cua doanh nghiép.
Céc thang do thu duoc tir nghién ctru dinh tinh s€ dugc kiém tra trudc dé hinh thanh
thang do chinh thuec.

Tién hanh nghién ctru dinh luong, sau khi thu thap thong tin, bang cau hoi



duoc md hoa va nhap dir liéu. Dir liéu dugc kiém tra, 1am sach va xur Iy bang k¥ thuat
phéan tich hé s6 Cronbach’s Alpha dé loai bo cac bién rac. Sau d6 tién hanh phén tich
nhan t6 kham pha (EFA) va diéu chinh mé hinh (néu c6). Sau d6, tién hanh phan tich
hoi quy boi.

Can c vao két qua phan tich, d& xudt ham y chinh sach nhim cai thién
QTNNL dé nang cao két qua kinh doanh tai Cong ty TNHH Nguyén Khang.

3.2. Nghién cwru dinh tinh
3.2.1. Thiét ké nghién ctru dinh tinh

Nghién ctru dinh tinh dugc thyc hién bﬁng k¥ thuat thdo ludn nhom tap trung
nhdm bd sung, diéu chinh cac bién quan sat ding dé do ludng cac khai niém nghién
cuu.

Thang do cac yéu t6 cia QTNNL c6 anh huong dén dén két qua kinh doanh
ctia doanh nghiép duoc van dung tir két qua nghién ctru cia Abdullah (2009), nghién
ctru ctia Tran Kim Dung (2015) va Nguyén Thi Thanh Xuan (2013).

Nghién ctru dinh tinh str dung phwong phép thao ludn nhém bao gom: 10 nhan
Vién c0 trén 5 nam kinh nghiém lam vi€c; 7 nha quan ly: trong d6 ¢6 02 thanh vién
Ban Giam ddc Cong ty; 01 Truong phong nhan sy; 01 Truong Phong Tu van thiét
ké; 01 Truong Phong Tai chinh — K& toan; 01 Truong Phong K¥ thuat- Vat tu; 01
Trudng phong quan ly thi cong c6 trén 5 nam kinh nghiém. Va 3 gidng vién thudc
cac truong dai hoc chuyén giang day b mén QTNNL.

Phuong phép thao luan nhom duoc thiét ké voi cac cau hoi va dé nghi nguoi
tham gia thao luan, cho ¥ kién vé céc yéu t6 cia QTNNL c6 anh huong dén két qua
kinh doanh cta doanh nghiép va hiéu chinh céc bién quan séat do ludng céac yéu td anh
huong dén két qua kinh doanh cua doanh nghiép.

Téac gia thuc hién nghién ctru dinh tinh bang cach giri trudc cho nhoém nghién
ctru bang cau hoi so bd do tac gia tong hop tir cac nghién ciru trudc. Sau do, tac gia
tién hanh gap mat dé thao luan nhém. Trong budi thao luan, 1an luot cac cdu hoi duoc
dua ra cho nhitng nguoi tham gia thao luan va khi thong nhat duogc y kién trén 70%
thi két qua d6 s& duoc ghi nhan. Néu céc y kién chua dat théng nhat trén 70% sé& théo

ludn lai cho dén khi dat duogc két qua mong mudn. Két qua dugc st dung dé hiéu



chinh cac yéu t6 va thang do cua mo hinh dé thuc hién nghién ctru dinh lugng.

Bang 3.1 Bang ciu héi so bo

trién Cong ty

Stt Yéu té Nguon Ma
hoa
1 |Hoach dinh ngudn nhén luc
Cong ty dé cao tam quan trong clia hoach dinh ~ |Abdullah
2 | ngudn nhan luc trong chién lugc phét trién chung |(2009), Tran
i ___|Kim Dung
Cac hoat dong ngudn nhan lyc cua cong ty (tuyén |(2015) va
3 dung, dao tao, ché d6 dai ngo, luong thuong...) Nguyén Thi
dugc két hop chit ché voi nhau Thanh Xuan
Ké hoach nguon nhén lyc ctia cong ty duoc the  |(2013)
4 hién qua van ban rd rang, cong khai
Tét ca can bd quan 1y tai Cong ty déu tham gia vio
5 qué trinh xay dung ké hoach ngudn nhan lyc cta
toan cOng ty
Tuyén dung va lwa chon
6 | Truong céc phong ban, Ban Giam déc cac xi Abdullah
nghiép cing v6i phong to chitc hanh chinh tham |(2009) va
gia vio qud trinh tuyén dung nhan sy cho cong ty [Nguyen Thi
Thanh Xuéan
7 | Cac tiéu chi tuyén dung cua cong ty duoc thiét ké (2013)
rd rang
Qué trinh tuyén dung cua cong ty d lira chon ra
8 duoc
nhitng nhan sy phu hop véi vi tri tuyén dung
Qua trinh tuyén dung nhan sy mdi cua cong ty
9 | didn ra cong bing, khich quan
Pao tao va phat trién
Anh, chi dugc tao diéu kién tham gia céc chuong |Abdullah
10 | trinh d4o tao dé nang cao chuyén mén, nghiép vu (2009), Tran
. . Kim Dung
Anh, chi dugc huan luyén céc kién thic, k§ nang |(2015) va
111 msi ¢é thuc hién cong viéc Nguyén Thi
Thanh Xuan
17 | Chuong trinh dao tao phit hop véi yéu cau phat  |(2013)




13

Cong ty co nhitng chuong trinh dao tao dé trang bi
cho nhan vién mdi nhitng ky nang can thict dé
thuc hién cong viéc cua minh

Sw tham gia va ra quyét dinh

Anh, chi hiéu duoc quy dinh cua Cong ty vé quy

14| trinh tham gia gép y kién
Anh, chi dugc cha dong ra quyét dinh trong cong
15 viéc cua minh
Cép quan ly thuong yéu,cﬁu Anh, chi tham gia
16 dong gop y kién, ra quyét dinh trong pham vi cong
vi€c ma Anh, chi duoc giao
17 Anh, chi tu tin trong giao ti€p vdi cap trén

Abdullah
(2009), Tran
Kim Dung
(2015) va
Nguyén Thi
Thanh Xuén
(2013)

Danh gia ket qua cong viéc ciia nhan vién

18

Viéc danh gia két qua cong viéc ctia Anh, chi la
khach quan, minh bach

19

Anh, chi biét rd muc tiéu cua viéc danh gia két qua
cong viéc cta minh

20

Cong ty to chirc thuc hién danh gia két qua cong
vi¢c cua nhan vién hang ky

21

Viéc danh gid két qua cong viéc da gitip Anh, chi
nang cao chat lugng thuc hién cong viéce

Abdullah
(2009), Tran
Kim Dung
(2015) va
Nguyén Thi
Thanh Xuén
(2013)

Thu nhap va phuc lgi

22 | Anh, chi hai long voi murc lwong hién tai ciia minh |Abdullah .
; - ; 2009), Tra
Mirc hgzong hlén tai cua Anh, chi dam bao duoc E(im Sunéan
23 | mic song hang ngay cua gia dinh anh, chi (2015) va
: : Nguyén Thi
o4 | Luong dugc tra twong ximng Thanh Xuan
(2013)
Thu nhép cua Anh, chi dugc diéu chinh cho phu
25| hop v§i cac quy dinh cia nha nude va tinh hinh
kinh t€ chung
Két qua kinh doanh cta doanh nghiép
26 | Doanh thu hang ndm ctia Cong ty luén dat ké Abdullah
hoach déra (2009) va
27 | Khach hang hai 1ong vé san pham, dich vu cua Nguyen Thi
Thanh Xuan

Cong ty ngay cang tang




28 | Hang ndm, s6 luong san pham, dich vu méi do  |(2013)
Cong ty cung cép ting

29 | Nguoi lao dong hai 1ong vo1 hoat dong dao tao tai
Cong ty

30 | Hang nam, Cong ty déu c6 thém luong khach hang
mdi

31 | Cong suat may moc thiét bj khai thac dat chi tiéu
ké hoach

3.2.2 Két qua nghién ciru dinh tinh

Két qua thao ludn nhom cho thdy mé hinh nghién ctru dé& xuat dugc nhét tri

cao. M6 hinh thyc tién QTNNL gdém 6 yéu té anh huong dén két qua kinh doanh ctia
doanh nghiép, doé 1a: (1) Hoach dinh nguén nhan luc; (2) Tuyén dung va lga chon; (3)
Pao tao va phét trién; (4) Su tham gia va ra quyét dinh; (5) Panh gia két qua cong
vi¢c nhan vién; (6) Thu nhap va phuc loi.
S6 lugng bién quan sat d& xuat nhu sau: Thang do “Hoach dinh ngudn nhan luc” gom
4 bién quan sat; Thang do “Tuyén dung Va lya chon” gdm 4 bién quan sat; Thang do
“Pao tao VA phéat trién” gdm 4 bién quan sat; Thang do “Su tham gia va ra quyét dinh”
gom 4 bién quan sat; Thang do “Panh gia két qua cong viéc nhan vién” gom 4 bién
quan sét; Thang do “Thu nhap va phic lgi” gdm 4 bién quan sat. Thang do “Két qua
kinh doanh cua doanh nghiép” gdom 4 bién quan sét.

Thang do “ hoach dinh ngudn nhan luc”, véi vién “Tat ca can bg quan Iy tai
Céng ty déu tham giavao qua trinh xay dung ké hoach nguén nhan lyc cia toan cong
ty” dugc yéu cau loai bo dé tranh viéc tring bién vao nhan té ra quyét dinh.

Thang do Pao tao va phét trién diéu chinh bién quan sét: “Chuwong trinh ddo
tao phl hop Véi yéu cau phattrién Céng ty” thanh “Chuong trinh dao tao nghiép vu
phi hop Véi yéu cau phat trién hién tgi ciia Céng ty”. Bién “Anh, chj dwoc hudn
luyén céc kién thic, Ky nang méi dé thyec hién cong viéce” duoc yéu cau loai bo do
khong phl hop voi tinh chat céng ty

Thang do Thu nhap va phiic loi diéu chinh bién quan sat: “Luwong duoc tra
twong xvmg” thanh “Mirc hwong hién tai cia anh, chi twong xiing véi két qud cong
viéc ma anh, chi thuc hién”.

Thang do “Panh gia cong viéc cua nhan vién”, bien “Viéc danh gia két qua



cong viée da gitip Anh, chi ndng cao chdt lwong thuc hién cong viéc” duoc cac chuyén
gia xem xét loai bo dé rit gon lai bang cau hoi nham muc dich cho ngudi tham gia
khao sat tap trung hon.

Thang do Két qua kinh doanh cua doanh nghiép diéu chinh bién quan sat: “Thj
phan dich vu tang” duogc diéu chinh thanh “Hang nam, Céng ty déu c¢6 thém luong
khdch hang méi”; Bién quan sat “Hdang ndm, sé lwong san phdam, dich vu méi do
Céng ty cung cdp tang” dugc diéu chinh thanh “Hang ndm, Cong ty dwa ra nhiéu
san pham, dich vu méi”. Bién “Hang nam, Cong ty déu c6 thém luong khdch hang
méi” va bién “Cong sudt mady moc thiét bi khai théc dat chi tiéu ké hoach ” va bién
“Nguoi lao dong hai long voi hoat dong dao tao tai Cong ty ” dugce cac chuyén gia
khuyén nghi 14 loai ra vi khong ding v6i dac thu cua cong ty TNHH Nguyén Khang.

Nhom nghién ctru ciing da thao luan va théng nhat diéu chinh, ciing nhu loai
b6 mdt s6 bién quan séat cho ph hop véi dic diém cta cong ty TNHH Nguyén Khang,
két qua duoc trinh bay nhu bang cau hoi chinh thirc sau:

Bang 3.2 Bang cau héi chinh thire

Stt Yéu té Nguon Ma
hoa
Hoach dinh ngudn nhén luc Chinh stra
Cong ty dé cao tAm quan trong ciia hoach Sau kh'; ,
1 dinh ngudn nhan luc trong chién lugc phat t}_lilm van 'y
trién chung kicn .
Céc hoat dong ngudn nhan luc cua cong ty chuyen gia
2 (tuyén dung, dao tao, ché do dai ngd, luong
thudng...) dugc két hop chit ché v6i nhau
Ké hoach ngudn nhén lyc ciia cong ty duoc
3 thé hién qua van ban rd rang, cong khai
Tuyén dung va lwa chon Abdullah
4 Truong céc phong ban, Ban Giam dbe cac I(\?gl?}?é)nv%“hj
xi nghiép cung vdi phong t6 chic hanh Thanh ’
chinh tham gia vao qua trinh tuyén dung XUAN
nhan su cho cﬁqg ty (2013)
5 Céc ti€u chi tuyén dung cua cong ty dugc
thiét ké rd rang




Qué trinh tuyén dung cta cong ty da lwa

6 chon ra dugc nhitng nhan sy phu hop voi vi
tri tuyén dung
Qua trinh tuyén dung nhan sy madi cua cong
/ ty dién ra cong bang, khach quan
Pao tao va phiat trién Chinh _sﬁ:a
Anh, chi duoc tao diéu}dén tham gia cac S}ilu kh'; ,
8 chuong trinh dao tao dé nang cao chuyén t'e}m van'y
mdn, nghi¢p vu kién
Chuong trinh dao tao nghiép vu phu hop chuyén gia
9 Vo1 yéu cau phat trién hién tai cua cong ty
10 | Cong ty c6 nhiing chuong trinh dao tao dé
trang bi cho nhan vién méi nhitng k§ nang
can thiét dé thuc hién cong viéc ctia minh
Sw tham gia va ra quyét dinh Abdullah
2009),
Anh, chj hiéu dugc quy dinh ctia Cong ty vé (Trén I)(im
11 quy trinh tham gia gop y kién Dung
Anh, chi dugc chi dong ra quyét dinh trong 1(30152 V%hi
12 cong viéc cuia minh guyen 1t
Thanh
Cap quan ly thuong yéu cau Anh, chi tham Xuan
13 gia dong gop ¥ kién, ra quyét dinh trong (2013)
pham vi cong viéc ma Anh, chi dugc giao
Y Anh, chi tu tin trong giao tiép vdi cap trén
Pinh giakét qua cong viéc ciia nhan vién | Chinh sua
Viéc danh gia két qua cong viéc cua Anh, S}?u kh'; ,
15 | chi 1a khach quan, minh bach tham van 'y
kién
Anh, chi biét rd myc tidu cua viéc danh gia | chuyén gia
16 két qua cong viéc cua minh
Cong ty t6 chirc thuc hién danh gia két qua
17 | cong viéc ciia nhan vién hang ky
Thu nhép va phuc lgi Chinh stra
18 | Anh, chj hai Iong v6i muc luong mién @ | Sad K
ctia minh tham van
Murc luong hién tai ctia Anh, chi dam bao kién N
19 : chuyén gia

duoc mirc sdng hing ngay cia gia dinh anh,
chi




Muc luong hién tai cia Anh, chi tuong

20 xung voi két qua cong vi¢c ma Anh, chi
thuc hién
21 Thu nhdp cua Anh, chi dugc di€u chinh cho

phu hop vo1 cac quy dinh cua nha nudc va
tinh hinh kinh t€ chung

Két qua kinh doanh ciia doanh nghiép Chinh stra
22 Doanh thu hang nam cua Cong ty luon dat S}?u kh'; ,
ké hoach dé ra I{ii}m van 'y

23 Khéach hang hai long vé san pham, dich vu en
chuyén gia

cua Cong ty ngay cang tang
24 Hang nam, Cong ty dua ra nhi€u san pham,
dich vu moi

Nguon: Két qud théo ludn nhom

Céc thang do thong nhat gitt nguyén bién quan sat va khong gop ¥ chinh sira.
Bang céau hoi khao sat chinh thirc duoc tac gia tham khao tir cac nghién ctu lién quan
trong nudc cling nhu nudc ngoai, thong qua hdi y voi cac chuyén gia va thao luan
nhom. Két qua nay 1a co s dé tac gia xdy dung dugc phiéu khao sat dé thyc hién thu
thap céc dir liéu cho nghién ctru dinh luong tiép theo. Cac thang do trong nghién ctu
duogc xay dung vo1 dang thang do Likert 5 bac v&i1 mtc d9 la: (1) Hoan toan khong
dong y; (2) Khong dong ¥; (3) Binh thuong, trung dung, khong ¥ kién; (4) Pong ¥
va (5) Hoan toan dong .

3.3 Nghién ciéru dinh lweng
3.3.1 Phwong phap chon mau va quy mo mau

Véi sy han ché vé ngudn luc chi phi, thoi gian va dé& dang trong viéc tiép can
va thu thap mau cho nghién ctu, tac gia da st dung phuong phap chon mau thuin
tién tai tit ca bd phan trong cong ty.

Dé giai quyét cac muc tiéu di dé ra, nghién ctu sir dung tong hop nhiéu
phuong phap. Dé giai quyét muc tiéu 1 va 2: tac gia sir dung thong ké mo ta dé phan
tich thuc trang Ve dong luc lam vi¢c cua nhan vién tai cac doanh nghi¢p wira va nho.

Theo Hair va cong sy (1998) kich thuéc mau trong phéan tich nhan t6 kham

phé EFA 1a can 5 quan sat cho 1 bién do luong va ¢& miu khong nén it hon 100. Con



theo Hoang Trong va Chu Nguyén Mong Ngoc (2008) thi mau nghién ciru it nhat 5
lan s6 bién quan sat.

Nhu viy v&i 24 bién quan sat trong 7 nhan t6 (trong d6 6 nhan t6 doc lap va
1 nhan té phy thudc), nghién ciru khéo sét t6i thiéu 1a 24 x 5= 120 mau dé dat kich
thudc mau can cho phan tich EFA.

Theo Tabachnick va Fidell (2007)thi ¢& mau dung cho phan tich hdi quy duoc
xac dinh N> 50 + 5*m ( v6i m 1a s bién doc 13p).

Vay trong nghién ctru nay, kich thudc mau tbi thiéu phai 1a: N = 50 +5%24=

170 mau.

3.3.2 Dir liguthu thap

Dé tai sir dung 02 loai dit li€u chinh 1a dir li¢u so c:flp va thi cép, trong d6: D
liéu so cap duoc thu thap thong qua khao sat nhan vién dang lam viéc tai Cong ty.

S6 lidu thu thap sau giai doan khao sat dugc tién hanh chon loc va loai bo cac
bang khong dat yéu cau. Toan bd dir liéu s& dugc ma hoa, nhap lidu va xur 1y, phan
tich bang cong cu SPSS 23.0.

Tiéu chi dat chat lugng cua bang khao sat duoc thong nhit nhu sau:

+ Khong c6 cau héi nao duogc bo qua.

+ Khong tra 161 toan bo cac cau hoi béng 1 gia tri (Vi du: toan bo “5”).

+ Thong tin c4 nhan phai tra 1oi day du.

Dit liéu khao sat dugc thu vé s& duoc kiém tra lai va xtr ly ddi véi céc bang
cau hoi khong dat yéu cau. Tiép theo tién hanh nhéap liéu va phan tich cac budc Phan
tich Cronbach’s Alpha, Phan tich nhan t6 kham pha — EFA, Phan tich twong quan
va Phan tich hdi quy.

Dir liéu thtr cép dugc thu thap thong qua cac béo céo, cac dir lidu tir cac tap
chi khoa hoc chuyén nganh... Bén canh do, cac dir li¢u no1 bd cua Cong ty TNHH
Nguyén Khang ciing duogc str dung dé phan tich két qua kinh doanh ciia cong ty.



3.2.2.3 Cong cu phan tich dir li¢u
Kiém dinh d9 tin ciy ciia thang do

Mot thang do dugc coila co gia tri khi n6 do luong dung dai luong can do, ¢o
y nghia 1 phuong phap do ludng d6 khong c6 sai Iéch mang tinh hé thong va sai 1éch
ngau nhién. Piéu kién dau tién can phai c6 d6 1a thang do 4p dung phai dat do tin
cay. Cac thang do trong nghién ctu ndy duoc dua vao kiém dinh bang hé sb

Cronbach’s Alpha.

Nhiéu nha nghién ctru dong y rang khi Cronbach’s Alpha tir 0,8 trd 1én dén
gan 1 thi thang do luong 1a tét, tir 0,7 dén gan 0,8 1a sir dung dugc. Ciing ¢6 nhiéu
nha nghién ctru dé nghi rang Cronbach’s Alpha tir 0,6 trg1én 1a ¢ thé sir dung dugc
trong truong hop khai niém dang do ludng 1a méi hodc méi déi véi ngudi tra 10i
trong bdi canh nghién ctu (Nunnally va Burnstein, 1994). Chi nhimg thang do dat
yéu cau vé do tin cdy méi duoc sir dung trong phan tich tiép theo, phan tich EFA.
Trong nghién ctru ndy, tac gia quyét dinh sir dung tiéu chuin Cronbach’s Alpha c6
gia tri tir 0,7 v gia tri tuong quan bién - tong hiéu chinh (Corrected item-Total

correlation) phai 16n hon hoac béng 0,3.
Phén tichnhin t6 kham pha EFA

Thuc hién phan tich nhan t6 kham pha EFA nham kham pha céu tric va khai
niém nghién ctru, loai bo cac bién do luong khong dat yéu cau. Tuy nhién, trude khi
danh gia cac khia canh nay, viéc kiém dinh Bartlett va KMO dugc thuc hién dé xem
xét mirc do quan hé gitta céc bién nham bao dam kha ning sir dung EFA trong nghién
ctru. Cuy thé, trinh tu va cac yéu cau khi thuc hién EFA trong nghién ctru nay s& qua

3 bude nhu sau:

- Tinh thich hop ctia EFA (Kaiser — Meyer — Olkin): 1a chi s6 dung xem xét
su thich hop ctia phan tich nhan té néu 0,5 < KMO < 1.

- Kiém dinh Bartlett (Bartlett’s Test of Sphericity): kiém dinh gia thuyét Ho
(cac bién khong c6 tuong quan v6i nhau trong tong thé). Ma tran tuong quan tong

thé 1a mot ma tran don vi trong d6 tat ca céc gia tri trén dudng chéo déu bang 1 va



ngoai dudng chéo bang 0. Pai luong kiém dinh nay dua trén su bién d6i thanh dai
luong Chi-Square tir dinh thitc cia ma tran tuong quan. Y nghia kiém dinh Bartlett
cho biét néu bac bo gia thuyét Ho: dai luong Chi-Square 16n, ¥ nghia thong ké nho
hon 0,05 thi phan tich nhan t6 14 thich hop, con néu chua cé co s bac bo gia thuyét
Ho: dai lugng Chi-Square nho, y nghia thong ké 16n hon 0,05 thi phan tich nhan t6
c6 kha nang khong thich hop (Pinh Phi H3, 2019).

Hé sd tai nhan td > 0,3 dugc xem 1a dat mirc toi thiéu, > 0,4 dugc xem 1a quan
trong va > 0,5 duoc xem 1a c6 y nghia thuc tién. Néu chon tiéu chuan hé sd tai nhan
t6 > 0,3 thi c& mau it nhat phai 12 350, néu ¢& méu 12 100 thi nén chon tiéu chuan hé
s6 tai nhan t6 12 > 0,5, néu ¢& mau 1a 50 thi hé s tai nhan té phai > 0,75 (Pinh Phi
H6,2019). Phuong phap trich hé sé st dung 1a Principal Axis Factoring voi phép

xoay Varimax.

Phuong sai trich (cumulative of variance): 1a phan trim phuong sai toan bo
dugc thich bai cac nhan t6, nghia 14 coi bién thién 100% thi gia tri ndy cho bién phan
tich nhan t6 c¢6 dong dugc bao nhiéu % va bj that thoat bao nhiéu %. Tiéu chuan dé
chdp nhan phéan tich nhan t6 c6 phuong sai cong don 16n hon 50% voi Eigenvalue
phai 16n hon 1 (Dinh B4 Hung Anh, 2017).

Phuong trinh hdi quy da bién

Mo hinh hdi quy tuyén tinh duoc dung dé danh gia tac dong ciia cac nhan t6
dén sy gan ciia nhan vién v6i cong viéc. Cac bién sir dung trong moé hinh hoi quy 1a

két qua phan tich nhan td. Phuong trinh hoi quy tuyén tinh nhu sau:
Y =Po+ BrXe+P2Xo+ PaXs+ PaXs +..... t €
Trong do:

Bo: Hang sb ciing chinh 1a dong luc lam viéc ciia bién Y néu cac yéu td khac

bang 0
B1,B2....ps: He s cuia cac bién doc 1ap

e: Sai sO cua mo hinh



Multiple R: Hé s6 tuong quan bdi (Multiple Corrlation Corfficient) ndi 1én
tinh lién hé chdt ché cua mbi lién hé giira bién phu thudc Y va céc bién doc 1ap Xi.
R cang 16n mdi lién hé cang chit ché.

Hé s6 xac dinh R?: Ty 16 (%) bién dong cua Y duogc giai thich boi cac bién
doc 1ap Xi hodc % cac Xi anh huong dén Y, phan con lai do céc yéu té khac ma
ching ta chwa nghién ctru. R? cang 16n cang tot.

R2 hiéu chinh : Hé sb x4c dinh d4 diéu chinh dung dé tric nghiém xem co6 nén
thém vao 1 bién doc 1ap nira khong. Khi thém vao 1 bién ma R2 ting 1én thi ta quyét
dinh thém bién d6 vao phuong trinh hoi quy.

+ Thong thudng ding dé kiém dinh muc ¥ nghia cua mé hinh hdi quy, R2 hiéu
chinh cang 16n mo hinh cang c6 y nghia vi khi d6 Sig.F cang nho.

+ Dung dé so sanh voi F trong bang phan phdi F ¢ mirc ¥ nghia a.

+ F 13 co s& dé bac bo hay chdp nhan gia thuyét HO (HO: Tt ca cac tham s6 hoi
quy déubang 0 (B1=p2=P3=.... =pk=0) hay cac Xi khong lién quan tuyén tinh vdi
Y. H1# 0, tirc 12 cac Xi c6 lién quan tuyén tinh véi Y).

+ F cang 16n thi kha nang bac bo HO cang cao. Bac bo khi F > F tra bang.

Significace F: Mtic y nghia.

+ Sig.F noi 1én ¥ nghia cua phuong trinh hdi quy, Sig.F cang nho cang tét, do
tin cay cang cao (Sig.F ~ a). Thay i tra bang F, Sig.F cho ta két luan ngay mo hinh
hoi quy c6 ¥ nghia khi Sig.F < muc y nghia o nao do.

Coefficients: Hé sd.

t_Stat: Gia tri thong ké t, dung dé kiém dinh cho céac tham sé riéng biét (Xi);
néut Stat =0 thi Xi khéng anh huong dénY.

P value: gia tri x4c suat P, 1a mirc ¥ nghia o nhoé nhat ma ¢ d6 gia thuyét HO
bi bac bo.

Kiém dinh phwong trinh hoi qui:



Dit gia thuyét:

HO: Xi = 0, tirc 1 cac bién doc 1ap khong anh huong dén bién phy thudc
Hl1: Xi # 0, tic 1a cac bién doc lap anh hudng dén bién phu thude

Co s6 dé kiém dinh voi mirc ¥ nghia 0.05

Béc bo gia thuyét HO khi: Sig.F < 0.05

Cép nhan gia thuyét HO khi: Sig.F >0.05

Bén canh d6, cac gia thuyét ctia mo hinh hdi quy ciing duoc kiém dinh trong

nghién ctru nay. Bao gom:

Kiém tra bang biéu d6 tan s6 Histogram va biéu dd tan sé Q-Q plot dbi voi
gia dinh phan phdi chuin cta phan du. Trong biéu d6 tan s6 Histogram, phan phdi
phan du x4p xi chuan (mean ~ 0, Std.Dev. =1), trong biéu d6 Q-Q plot phan du chuin
hoé tao thanh dudng chéo 1a co s dé két luan mo hinh khong vi pham gia dinh vé
phan phdi chudn phan du. Thir hai, biéu d6 phan tan Scatter s& dugc st dung nham
danh gida mic do tuyén tinh phu hop v6i dir liéu quan sat hay khong. Su phan tan
ngau nhién trén biéu dd nay cho phép két luan gia dinh lién hé tuyén tinh khong bi
vi pham (Pinh Ba Hung Anh,2017).

+ Gia dinh vé tinh doc 14p cua sai s6 kiém tra qua viéc st dung thong ké
Durbin-Waston. Thong thuong, gia tri thong ké Durbin-Waston tir 1 dén 3 cho phép
chap thuan gia thuyét khong c6 tuong quan gitra cac phan du(Pinh Phi H6,2019).

+ Gia dinh khong c6 mdi twong quan giira cac bién doc 1ap: viée kiém tra hién
tuong da cong tuyén trong md hinh héi quy tuyén tinh bdi dugc thyc hién thong qua
hé s6 phong dai phuong sai (Variance Inflation Factor-VIF), hé sb niay mot khi 16n
hon 10 1a ddu hiéu cua hién twong da cong tuyén (Pinh Phi H6,2019).

+ Hién tuong phuong sai phan du thay d6i (Heteroskedasticity): St dung
Kiém dinh Park v6i dang d6 thi (Park, 1966), tuong quan giita USQUARE va bién
phu thudc co6 hinh dang theo duong chéo thi két luan rang khong c6 hién tuong
phuong sai phan du thay doi. (Pinh Phi Ho, 2019).



TOM TAT CHUONG 3
Chuong nay da trinh bay cach thic thuc hién cac nghién ctru dinh tinh, dinh lugng,
thiét ké thang do va phuong phap xu ly dit liéu thu thap duoc théng qua phan mém
SPSS.
Sau khi tham van y kién chuyén gia, mé hinh nghién cru méi gdbm 6 bién doc lap
duoc do ludng bang 21 bién quan séat va 1 bién phu thudc do ludng bing 3 bién quan
sat.
Qua d6, tac gia ciing da trinh bay céc gia thuyét nghién ctu va mé hinh nghién ctu
hi¢u chinh. Nghién cau chinh thirc, tdc gia su dung phuong phap nghién ctru dinh
luong Véi phuong phap chon miu thuan tién. Kich thuéc mau tdi thiéu cho nghién
ctru 12 190 mau, nghién ciu lya chon sb lwong mau 1a 250 dé tang d6 chinh xac cho
cac két qua nghién ctu. Mot sb tiéu chuan cho phan tich dir liéu ciing duoc tac gia
dua ra khi phan tich dir liéu bang phan mém SPSS 23.0.



CHUONG 4 KET QUA NGHIEN CUU VA THAO LUAN

4.1 Giéi thiéuve cong ty TNHH Nguyén Khang
Cong ty trach nhiém hitu han Nguyén Khang 1a don vi chuy@n vé thiét ké xay
dung cdng trinh dan dung, duoc thanh lap vao niam 20035, c6 tru sé chinh tai Thi tran
Gia Ray, huyén Xuan Loc, tinh Dong Nai.
V6i 20 nhan su ban dau ké tir ngdy thanh 1ap, hién nay cong ty da c6 hon 180 nhan
sy V6i trinh d6 tay nghé cao v c6 tham nién trong nghé thiét ké xay dung. Tir ngay
thanh 1ap dén nay, Cong ty da khong ngimng nd luc dé phat trién va 16n manh.
Muc tiéutrong dai han 12 tro thanh mot trong nhitng cong ty hang dau trong linh
vue tu van thiét ké xay dung cac cong trinh Dan dung va Cong nghiép tai khu wuc.
Thuc hién tron goi hodc timg phan cac dich vu trong linh vuc thiét ké xay dung
gom:
Thiét ké kién trdc cong trinh
Thiét ké noi ngoai tht cong trinh
Thiét ké quy hoach
Thiét ké két cau cdng trinh
Giam sat thi céng xdy dung céng trinh
Tu van lap du an dau tu
San lap mit bang xay dung

Xt Iy nén moéng cdng trinh
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Kiém dinh, d4nh gi4 chat lwong cong trinh xay dung

[
©

Tham trahd so ban vé& thiét ké ki thuat thi cong

|
=

Tham tra dy toan céng trinh xay dung

12. Lap hd so moi thau, chon thau, phan tich danh gia hd so du thau cac cong
trinh xay dung

13. Lap du toan cong trinh

14. Thi cong xay dung céc cong trinh dan dung, cdng nghiép, ha tang k¥ thuat.

15. Tu van thiét ké cong trinh kién tric, xay nha & gia dinh, biét thy phd, biét
thu vuon, quén cafe, vii truong, quan bar....

16. Thi cong trang tri noi ngoai that cng trinh



17. Thiét ké cong trinh xay dung dan dung — céng nghiép

Phwong Cham Lam Viéc Ciaa Cong Ty Nguyén Khang

Phuong cham hoat dong ctia cong ty TNHH Nguyén Khang

- Chir tin 12 hang dau, chat lwong la trén hét, mang lai su tin tuong ,hai 1ong va
niém wi cho khach hang .

- Cong ty TNHH Nguyén Khang mang dén cho khach hang nhitng ¥ tuong thim
my tot nhat dua trén su két hop giita ban V& kién tric su,dem lai sy an toan,tin tudong
cao cho céng trinh cua ban.

- Hudng t6i sy thoa man tuyét ddi yéu cau dich wu cua khach hang.

- Hoan thién V& cung cap tron goi cac hoat dong trong linh wire tu van thiét ké
nha dan dung, biét thy.

So d6 t6 chuc cong ty TNHH Nguyén Khang
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Hinh 4.1 So d6 t6 chire




4.2 Théng ké mo ta mau khao sat

Téac gia tién hanh khao sat cac d6i tugng 1a nhan vién chinh thirc, viéc thu thap
dir liéu dugc tién hanh tir thang 09 dén thang 10 nam 2022

S6 méu dugc phat ra 1a 170 mau, s6 mau thu v& dugc 1a 170 mAau, gan loc lai
s6 phiéu khao sat qua kiém tra ¢6 5 mau khong hop 1€, con lai 165 mau quan, cac dbi

tugng tham gia khao sat 1a cac nhan vién dién day du thong tin can thiét dé tién hanh

nghién ctru.
Bing 4.1 Thong tin vé miu khio sat
Giéi tinh So lwong Ti 18 %
Nir 20 12,1
Nam 145 87,9
Tong cong 165 100
Do tudi So lwong Ti 18 %
Duéi 30 32 19,4
T 31-40 99 60
Trén 40 34 20,6
Tong cong 165 100
Tham nién So lwong Ti 18 %
Dudi 1 nam 6 3,6
T 1- 5 nam 51 30,9
T 5 — 10 nam 80 48,5
Trén 10 nam 28 17,0
Tong cong 165 100
Thu nhép So lwong Ti 18 %
Duéi 8 triéu 117 70,9
T 8 -12 triéu 37 22,4




Trén 12 tri€u 11 6,7

Tong cong 165 100

Vé giéi tinh

Két qua bang 4.1 cho théy co su chénh Iéch gitia ty 1€ nhan vién nam va nhan
vién nit, trong tong sd 165 quan sat chi co 20 quan sét 1a nit chiém ty 1& 12,1 % va
145 nam chiém ty 1& 87,9% tong mau nghién ctru. Mirc d6 chénh léch nay cao tuy
nhién do tinh chat dic thu cong viéc ciia Cong ty, ddy 13 két qua chip nhan duoc
Vé trinh d) tudi

Két qua bang 4.1 nhan thiy trong tong s6 165 quan sat, nhém do tudi dudi 30
tudi c6 32 quan sat chiém ty 1& 19,4%, d6 tudi tir 31 dén dudi 40 tudi co 99 quan sat
chiém 60% cho thay cong ty dang s& hiru mot lyc luong lao dong tré doi dao, nhan
vién c6 kinh nghi¢m lau nam.
Vé trinh tham nién

Két qua bang 4.1 nhan thdy trong tong s6 165 quan sat, nhom c6 tham nién
du6i 1 ndgm chiém ti 1& rét it, hdu nhu déu c6 thim nién lau ndm tir 5 ndm trd 1én, 1\
ké cho ti 18 phan tram nay dat 65,5% .
Vé thu nhap

C6 dén 117 quan sat trong tong sd 165 nguoi duoc khao sat cho biét muc thu
nhdp dang & mic dudi 8 triéu ddng/ thang ( chiém 70,9%). Pay da phan 1a nhan vién
moi vao 1am, hodc ngudi lao dong dang cong tac véi cac vi tri twong doi it quan trong
tong cong ty. Chi c6 11 ngudi tham gia khéo sat cho biét c6 mirc luong trén 12 tridu
ddng/ thang.
4.3 Kiém dinh d¢ tincy thang do

Hé sé Cronbach’s alpha 1a mot phép kiém dinh théng ké v& muc do chat ché
va tuong quan giira cac bién quan sét trong thang do. Piéu ndy lién quan dén hai khia
canh 13 twong quan gitta ban than céc bién va twong quan cua cac diém sd cua ting
bién v&i diém sb toan bo céc bién ctia mdi bang tra loi. Viéc kiém dinh d6 tin cay cua
thang do duoc tién hanh twong tu nhu trong nghién ciru so bd, cac thanh phan cua

khai niém nghién ctu s& dugc dua vao phan mém SPSS 23.0dé kiém dinh lan luot.



Do tin cay cua thang do dugc danh gid bang hé s tin cay Cronbach’s Alpha. Theo
Nguyén Pinh Tho (2011):
- Cronbach’s Alpha 16n hon hoic bang 0,6 14 thang do c6 thé chap nhan duoc.
- Bién dat yéu cau khi hé sb twong quan bién tong 16n hon hoic bang 0,3.
Két qua kiém dinh Cronbach Alpha cho thay gia tri Cronbach o cua céc thang do déu
nam trong khoang tin cay tét: nho nhat 12 0,752 (16n hon 0,6), gia tri Cronbach’s
Alpha 16n nhét 120,923 (khong Ién hon 0,95). Két qua tong hop dugc trinh bay trong
Bang 4.2 bén dudi

Bang 4.2 Bang tong hop dé tincay thang do

He¢ so | Hé s0
, Trung binh | Phwong sai
Bién quan , , | twong Cronbach’
] thang do néu | thang do néu , i
sat , , quan bién| alpha néu loai
loai bién nay loai bién nay R ]
tong bién nay
HD1 7,2242 3,199 0,863 0,872
HD2 7,1091 3,488 0,806 0,918
HD3 7,1818 3,211 0,862 0,873
D¢ tin ciy thang do Hoach dinh NNL Cronbach’s anpha = 0,923
TD1 10,6061 4,618 0,605 0,667
TD2 10,6061 4,874 0,437 0,755
TD3 10,3818 4,469 0,499 0,726
TD4 10,5333 4,287 0,675 0,625

Pj tin ciy thang do Tuyén dung va lwa chon Cronbach’s anpha = 0,752

DT1 6,3818 2,981 751 620
DT2 6,2182 3,220 ,663 715
DT3 6,4788 3,349 942 842

Pj tin ciy thang do Pao tao va phat trién Cronbach’s anpha = 0,802
QD1 7,0909 2,473 0,708 0,683
QD2 7,1879 2,958 0,580 0,815
QD3 7,0909 2,742 0,691 0,705




Po tin ciy thang do Sw tham gia va ra quyét dinh Cronbach’s anpha = 0,809

DG1 11,4000 4,363 0,662 0,743
DG2 11,5879 4,341 0,641 0,753
DG3 11,5939 4,560 0,614 0,766
DG4 11,4000 4,632 0,586 0,779
Do tin cdy thang do Panh gid két qua cong viéc Cronbach’s anpha = 0,809
TN1 8,9333 5,782 0,585 0,789
TN2 9,2000 5,015 0,655 0,759
TN3 9,1030 5,959 0,561 0,799
TN4 9,0727 5,202 0,749 0,713
D¢ tin ciy thang do Thu nhap va phic lgi Cronbach’s anpha = 0,814
KQ1 6,8182 1,198 0,761 0,702
KQ2 6,9030 1,344 0,597 0,864
KQ3 6,7394 1,255 0,731 0,734

Pj tin cdy thang do Két qua kinh doanh Cronbach’s anpha = 0,834

Két qua cho thay thang do cho thay hé s6 Cronbach’s Alpha va céc hé s6 tuong

quan bién tong déu dat yéu cau, chung to cac thang do sir dung trong dé tai dat do tin

cay can thiét, phd hop dé tién hanh cac budc phan tich tiép theo.

Bing 4.3 Tong hop kiém dinh d9 tin cdy céc thang do

S6 bién | HE )
STT | Tén thang do quan Cronbach's Nhéan xét | Biénbij loai
sat anpha
Hoach dinh ngudn Do tin cdy . ,
1 3 0,923 o Khéng cé
nhan luc rat tot
Tuyén dung va lya Do tin cay ) ,
2 4 0,752 . Khong c6
chon tot




bao tao va phat Do tin cay

3 . 3 0,802 o, Khong c6
trién rat tot
Su tham gia va ra Do tin cay ) ]
4 . 3 0,809 . Khong co
quyét dinh rat tot

Panh gia két qua

Do tin cay
5 cong viéc cua nhan | 4 0,809 L Khong c6
3 rat tot
vien
Thu nhdp va phuac Do tin cay ]
6 4 0,814 o Khong c6
loi rat tot
. Do tin cay ]
7 K&t qua kinh doanh | 3 0,834 ., Khong c6
rat tot

Nguon: Két qud xi Iy dir liéu ciia tdc gid

Tur két qua ctia Bang 4.2 va 4.3, tic gia nhan xét cac thang do nay déu co gia
tri tin cdy tot tir 0,7 tré 1én ( thip nhét 13 0.704 > 0.6) va twong quan bién téng cua
cac bién quan sat déu 1onhon 0,3. Sau khi kiém dinh d6 tin cdy cac thang do, tac gia
tién hanh phan tich nhan t6 kham pha EFA véi 24 bién dat yéu cau vé do tin cdy thang
do.
Két qua duoc trinh bay & phan tiép theo.
4.4 Phan tichnhan té EFA
Khi phan tich nhan t6 khdm ph4, mot sé tiéu chuan dé kiém tra do phi hop cua mo
hinh:
- Hé s6 KMO (Kaiser-Meyer-Olkin) phai > 0,5 va muc ¥ nghia cua kiém dinh
Barlett phai <0,05.
- Theo Anderson & Gerbing (1998), thang do duoc chap nhan khi tong phuong
sai trich ra tir mé hinh phai > 50% va céac nhan té trich duoc déu phai co gia tri diém

dung Eigenvalue 16n hon 1.




- Hé sé tai nhan t§ (Factor loading) phai > 0,5. Néu bién quan sat nao c6 hé sb
tai nhan t6 cao nhat ma < 0,5 thi s& bj loai.

- Khéc biét hé sé tai nhan t6 cao nhat ctia mot bién quan sét trén nhan té ma nd
do ludng so voi cac nhan t6 con lai phai cao chénh 1éch > 0,3 d¢é dam béao gid tri phan
biét giita cac nhan td (nghia 1a phai tai manh 18n nhan t5 ma bién do6 do luong). Céc
bién quan sat sau khi qua phéan tich Cronbach Alpha dat yéu cau dugc dwa vao phan
tich nhan t6 kham pha (EFA) dé giam b6t hay tom tat dir liéu bang phwong phap
Principle Component véi phép quay Varimax, nhan té trich duoc c6 eigenvalue >1,0.
Khi dua vao phan tichnhén té, tic gia da lua chon ra nhitng nhan té nao c6 tiéu chuan
Factor loading > 0,5; KMO > 0,5, kiém dinh Barlett c6 y nghia théng ké.

Nghién ctru tién hanh st dung phuwong phap trich hé sb Principal component
v6i phép quay Varimax tai diém ding khi trich cac nhan t6 c6 Eigenvalue > 1. Thang
do nao co téng phuong sai trich tir 50% trd 1én 1a dugc chip nhan (Gerbing &
Anderson, 1988).Céc bién c6 trong s6 nhd hon 0,5 s& b loai. Tai mdi khai niém c6
chénh 1éch trong s6 (Factor loading) 16n nhat va bat ky phai dat > 0,3 (Jabnoun &
AL-Tamini, 2003).

Trong phén tich nhan t, yéu cu can thiét 1a hé s6 KMO (Kaiser — Meyer —
Olkin) phai co gia tri 16n (0,5 < KMO < 1), diéu nay thé hién phéan tich nhan t6 1a
thich hgp. Néu hé s6 KMO < 0,5 thi phéan tich nhan t6 c6 kha ning khong thich hop
voi céc dir lidu. Theo Kaiser (1974), KMO > 0,9 1a rat tot; 0,9 > KMO > 0,8 1a tét;
0,8 > KMO > 0,7 1a duge; 0,7 > KMO > 0,6 1a tam duge, 0,6> KMO > 0,5 1a xau va
KMO < 0,5 1a khong chdp nhan (Pinh Ba Hung Anh, 2017).

4.4.1 Phan tichnhin t6 kham pha EFA cho cac bién djc 14p

Tac gia tién hanh phéan tich nhan t6 kham phd tir 21 bién quan sat doc 1ap da
thoa cac diéu kién vé hé sd tin cdy thang do ¢ trén, két qua thu dugc nhu sau.

Tac gia tién hanh phan tich nhan t6 kham pha EFA v6i cac nhan t6 doc 1ap
bao gdm 21 bién quan sat doc 1ap di thoa diéu kién tin cdy , sir dung phuong phap
trich Principal components, phép quay Varimax va rat trich cac yéu t6 c6 Eigenvalue

16n hon 1, két qua nhu sau:



Chi s6 KMO = 0,739, thoa diéu kién 0,5 <KMO = 0,739 < | dat yéu cau \é
murc d6 thich hop cua phan tich nhan t6 voi dir liéu thuc té (Hair va cong su, 2006).
Pong thoi, kiém dinh Barlett’s ciing cho gia tri Sig = 0,00 ( Sig < 0,05) dat
yéu ciu do twong quan giira c&c bién quan séat trong tong thé hodc cé thé phét biéu

rang cac bién quan sat co tuong quan tuyén tinh trong mdi nhan té. (Hair va cong su,

2006).

Bang 4.4 Tong phwong sai trich

H¢ so Eigenvalues Tong binh phwong hé so | Tong binh phwong hé so
tai nhan to xoay nhan t6
Tong % Til¢ | Tong % Tilg¢ | Tong % Ti 1¢
Variance % Variance % Variance %
1|4,857| 23,129 | 23,129 |4,857 | 23,129 | 23,129 3,497 | 16,653 | 16,653
2|3580]| 17,050 |40,179|3,580| 17,050 |40,179|2,825| 13,451 | 30,104
312,624 | 12,495 | 52,674 2,624 | 12,495 |52,674|2596| 12,362 | 42,466
411445| 6,881 |59555(1,445| 6,881 |59,555|2,168| 10,322 | 52,788
5(1,391| 6,623 |66,178|1,391| 6,623 |66,178|2,058| 9,799 | 62,587
6(1,263| 6,013 |72,192|1,263| 6,013 |72,192|2,017| 9,604 | 72,192

Nguon: Két qua xi 1y dir lidu ciia tdc gid

Két qua c6 6 nhan t6 dugc rut trich (gia tri Tolal >1), tong phuong sai giai
thich (total variance explained) ctia phan tich nhan t6 1a 72,192 % > 50%. Diéu nay
co nghia rang 72,912 % sy thay doi cuia cac nhan t6 duoc giai thich boi cac bién quan
sét. Két qua cho thdy gia tri Eigenvalue = 1,236 16n hon 1, d4c6 6 nhan té dugc rit
trich sau khi xoay 21 bién quan sat bang phuong phap trich nhan t6 Principal
components vi phép quay Varimax, xoay nguyén goc cic nhan to dé tdi thiéu hoa
s6 luong bién c6 hé s6 16n tai cling mot nhan td, ting kha niang giai thich cac nhan td.
Tong phuong sai trich cho biét 6 nhan t6 duoc rat trich nay giai thich dugc 72,192%
mirc d6 bién thién cia dir liéu (Pinh B4 Hiung Anh, 2017).

Theo Hair (1998) thi hé sé tai nhan t§ Factor loading > 0,3 duoc xem 1a muc



tdi thiéu, Factor loading > 0,4 dugc xem la quan trong, Factor loading > 0,5 dugc
xem 13 c6 y nghia thyc tién.

D6i voi nghién ciru ndy do sb kich ¢& mau nhd hon 300 miu quan sat, nén
nhitng bién ndo c6 hé s tai nhan t6 nho hon 0,55 s& bi loai dé dam bao tinh hoan
chinh cua thang do (Pinh Phi H6, 2019). Két qua xoay nhan t6 kham phd cho bién
doc 1ap nhu sau:

Bing 4.5 Két qua xoay nhan t6 kham pha bién doc lap

nhan to

Bién

HD

TN

DG

QD

DT

D

HD3

0,901

HD2

0,890

HD1

0,882

TD3

0,754

TN4

0,855

TN2

0,809

TN3

0,763

TN1

0,683

DG2

0,843

DG3

0,804

DG1

0,771

DG4

0,730

QD3

0,796

QD2

0,782

QD1

0,763

DT2

0,891

DT1

0,861

DT3

0,578

TD1

0,847

TD2

0,752

TD4

0,673

Nguon: Két qua xi 1y dir lidu ciia tdc gia

Nhan xét: Tir 21 bién quan sat doc 1ap, sau khi xoay nhan t6 khdam pha EFA
rat trich ra duoc 6 nhan t6 v6i trinh tu cac bién trong mdi nhan té khong c6 sy thay

dbiva trung khép nhu mé hinh nghién ciru dé xuét.
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Bang 4.5 trinh bay céc bién quan sat c6 hé sb tai nhan t6 16n hon 0,55.
Sau nhan té dai dién cho céc yéu té thanh phan ctia QTNNL vé6i cac bién quan
sat cia nhan t6 duoc sap xép lai thanh timg nhom.

Nhan t6 1 (F1) — “Hoach dinh ngudn nhan lyc” ¢6 4 bién quan sat: gom
céc bién quan sat HD1, HD2, HD3, TD3, tac gia ki hi¢u la :HD

Nhan t6 2 (F2) — “Thu nhdp va phtc 1oi” c6 4 bién: gdm TN1, TN2, TN3,
TN4, tac gia ki hiéu 1a : TN

Nhan t6 3 (F3) — “Panh gia két qua cong viéc cua nhan vién” co 4 bién:
gdm DG1, DG2, DG3, DG4, tac gia ki hi¢u 1a :DG

Nhan t6 4 (F4) — “Sy tham gia va ra quyét dinh” c6 3 bién: gdm QD1,
QD2, QD3, tac gia ki hiéu I : QD

Nhan t6 5 (Fs) —“Péo tao va thing tién” c6 3 bién: gdbm DT1, DT2, DT3,
tac gia ki hiéu la : DT

Nhan t6 6 (Fs) — “Tyén dung va lua chon” ¢6 3 bién: gdbm TD1, TD2,
TD4, tac gia ki hiéu 1a: TD
4.4.2 Phan tichnhin té6 kham pha bién phu thudc

Két qua phén tich tai bang 4.6 cho thiy hé s hé s6 0,5 < KMO = 0,612 < 1.
Kiém dinh Bartlett c6 mirc y nghia (Sig.) = 0,000 < 0,05 nén céc bién quan sat co

tuong quan tuyén tinh voi nhan t6 dai dién.

Bing 4.6 Kiém dinh thang do Két qua kinh doanh ciia doanh nghiép

Kiém dinh Kaiser-Meyer-Olkin (KMO) 0,612
Kiém dinh Bartlett's Heé sb Chi binh phuong 212,502
Do tu do 3
Sig. 0,000

Nguon: Két qua xw ly dit liéu cua tac gia

Tong phuong sai trich dat 75,316% > 50% dat yéu cau dé ra vi vay két qua phan tich

nhan té kham phé c6 thé sir dung tét. Va hé sé Eigenvalue = 2,259 > 1 dat yéu cau.



Bing 4.7 Két qua xoay nhan t6 kham pha bién phu thudc

Tén bién Nhian to
KQ1 0.907
KQ3 0.892
KQ2 0.801

Bang 4.7 cho thdy 3 bién quan sat thudc thang do Két qua kinh doanh ciia doanh
nghiép khong c6 sy thay d6isau khi phan tich nhan t6 kham pha.

Két qua xoay nhan t6 kham pha cho nhén té phy thudc rat trich ra dugc 1 nhan
t6 duy nhat, tac gia dat tén cho nhan té phu thudc 1a két qua kinh doanh va ky hiéu 1a
KQ, bao gém cac bién: KQ1, KQ2, KQ3.

Sau két qua phan tich Cronbach’s Alpha va phan tich nhan t6 kham pha EFA,
m6 hinh nghién ctu van giir nhu ban dau va tiép tuc dua vao phan tich hdi quy da
bién dé xac dinh mirc ¢ anh huéng cua cac bién doc lap trong quan tri ngudn nhan

luc ¢én két qua kinh doanh.

45 Phan tichhoi quy

Trudc khi tién hanh phéan tichhdi quy tuyén tinh, tac gia st dung hé sb twong
quan dé lugng héa muc d6 chit ché cua mdi lién hé giira hai bién dinh luong.
Mdi twong quan tuyén tinh gitta bién phy thudc (KQ) va timg bién ddc thong qua
ma tran tuong quan v&i gia tri kiém dinh 13 hé s6 tuong quan Pearson. Gia thuyét
Ho cua kiém dinh nay cho rang khong c6 sy tuong quan giita hai bién. Néu Sig.
< 0,05 thi du co s& bac bo Ho, nghia 13 hé sb tuong quan giita hai bién c6 y nghia
thong ké. Trai lai, néu Sig. > 0,05 thi chip nhan gia thuyét HO, nghia 1a hé sb
tuong quan gitta hai bién khong co y nghia thong ké.

Béang 4.8 cho thdy bién phy thudc Két qua kinh doanh cta doanh nghiép
(KQ) c6 twong quan tuyén tinh véi tat ca cac bién doc lap vi ¢o Sig. < 0,05. Trong
d6, hé sb tuong quan thip nhdt 12 0,259 (mdi lién hé twong quan gitra danh gia
két qua cong viéc ctia nhan vién v6i Két qua kinh doanh cua doanh nghiép). Hé



s6 trong quan cao nhét 13 0,462 (mbi lién hé twong quan giira thu nhap va phuc

loi vi Két qua kinh doanh ctia doanh nghiép).

Bing 4.8 Két qua phén tich hé s6 twong quan Pearson

KQ HD TD DT QD DG TN

K | Pearson 1| 0,342"| 0,273"| 0,420"| 0,378"| 0,259" | 0,462
Q | Correlatio * * * * * *

n

Sig (2- 0,000| 0,000| 0,000| 0,000| 0,001| 0,000

tailed)

N 165 165 165 165 165 165 165
HD | Pearson 0,342" 1| 0,381"| -0,043| 0,489 | 0,028 | 0,108

Correlatio * * *

n

Sig (2- 0,000 0,000| 0,587| 0,000 0,726 0,166

tailed)

N 165 165 165 165 165 165 165
TD | Pearson 0,273*| 0,381" 1| -0,139| 0,362 | 0,236" | -0,052

Correlatio * * * *

n

Sig (2- 0,000 | 0,000 0,075| 0,000( 0,002 0,508

tailed)

N 165 165 165 165 165 165 165
DT | Pearson 0,420* | -0,043 | -0,139 1| -0,0569| -0,084 | 0,443"

Correlatio * *

n

Sig (2- 0,000| 0,587 0,075 0,455| 0,284 | 0,000

tailed)

N 165 165 165 165 165 165 165
QD | Pearson 0,378 | 0,489" | 0,362" | -0,059 1| 0,158"| -0,029

Correlatio * * *

n

Sig (2- 0,000| 0,000( 0,000( 0,455 0,042 | 0,707

tailed)

N 165 165 165 165 165 165 165
DG | Pearson 0,259*| 0,028 | 0,236 | -0,084| 0,158" 1| -0,036

Correlatio * *

n

Sig (2- 0,001| 0,726 0,002| 0,284 | 0,042 0,649

tailed)

N 165 165 165 165 165 165 165




TN | Pearson 0,462" | 0,108 | -0,052| 0,443 | -0,029 | -0,036 1

Correlatio

n

Sig (2- 0,000| 0,166 0,508 0,000 0,707 | 0,649
tailed)

N 165 165 165 165 165 165 165

Phén tich hoi quy tuyén tinh boi dé dinh nghia va kiém dinh mdi lién hé giita
bién phu thudc va cac bién doc lap dugc rut trich ra sau budc phan tich EFA.

Két qua & Bang 4.9 cho ta thiy gia triR 140,727 va R hiéu chinh 130,511, c6
nghia 13 d6 thich hop ctia mé hinh 1a 51,1%, cac bién doc 1ap cua moé hinh di giai
thich dugc 51,1% su bién thién cua bién phu thuéc dong luc lam viéc y , con 48,9%
con lai phu thudc vao cac nhan t6 khac khong co trong mé hinh nghién ciu.

Bang 4.9 Tom tat mé hinh hoi quy

Uée .
A B R?2 i Hé so
Mo | Gia lwong | Mirc do thay | Mikc thay doi )
R? | hiéu , _ Durbin-
hinh | tri R do 1éch doi R? Sig, F
chinh B Watson
chuan
1 | 7272| 528| 0511 | 0.37817 0.528 0.000 1.755
ANOVA?
. Giatri
. Tong binh )
M6 hinh hoi quy df trung F Sig.
phuong
binh
Tong cong 25,320 6 4,220 29,507 0,000P
22,596 158 0,143
47,916 164

( Tong hop cua tac gia, 2023)
Gié tri Anova thoa diéu kién khi gi trj Sig = 0,00< 0,05 dat yéu céu vé thong ké.



Bing 4.10 Mitrc d) tac dong hé s6 hoi quy

i Hé so
H¢ so chua . . X
, chuan Thong keé da cong tuyen
chuan hoa ]
Mb hoa _
t Sig , i
hinh , D¢ chap | H¢ so phéng
Sai so
B ) Beta nhan caa dai phuong
chuan ) ]
bien sai (VIF)
hafmg 0,062 0,270 0,228 0,820
sO
HD 0,087 0,042 0,138 | 2,084 | 0,039 0,684 1,462
TD 0,107 0,048 0,140 | 2,237| 0,027 0,766 1,306
DT 0,214 0,039 0,338 5,474 0,000 0,785 1,274
QD 0,174 0,044 0,254 | 3,925 0,000 0,710 1,408
DG 0,176 0,045 0,222 | 3,907 | 0,000 0,924 1,083
TN 0,228 0,044 0,320 | 5,169 0,000 0,781 1,281

(Tong hop cua tac gia, 2023)

Tir két qua ctia Bang 4.8 Cac nhan t6 doc 1ap déu c6 hé sb Béta (B) duong co
nghia 13 6 nhan t6 doc 1ap co tac dong cung chiéu (tac dong duong) dén két qua kinh
doanh cua cong ty.

Céc nhan t doc 13p nay déu twong quan co y nghia thong ké v6i nhan t6 phu
thudoc dong luc lam vi€c voi do tin cay trén 95% ( mic y nghia Sig = 0,000 < 0,05).
Hé sb phong dai phuong sai VIF < 2 (dao dong tir 1,083 dén 1,462) nén két luan
khong c6 hién tuong da cong tuyén giita cac nhan t6 (Pinh Phi H6,2019).

M6 hinh Iy thuyét cudi cung cé 7 khai niém nghién ctu trong d6 nhan té két
qua kinh doanh 1a nhan té phu thudc con 6 nhan t5 con lai 1a nhan té doc lap co quan
hé déng bién véi nhan t6 phu thudc. Tac gia sur dung phuong phap kiém dinh ham

hoi quy tuyén tinh bang phuong phap dua vao mot luot ( phuong phép enter).



Mirc d6 anh huong cua timg nhéan t6 thanh phan thyc tién QTNNL dén Két
qua kinh doanh ctia doanh nghiép xép theo thir ty tim quan trong tir cao dén thip
duoc tong hop theo bang sau:

Bing 4.11 Panh gia mirc dd quan trong trong cac nhan to

STT Nhan t6 Mﬁ;gfgtéc Ti 1€ % Xép hang

1 HD 0,138 9,77 5

5 D 0,140 9.92 5

3 DT 0,338 23,94 1

4 QD 0,254 17,99 3

5 DG 0,222 15,72 4

5 N 0,320 22 66 5
Tong 1,412 100%

(Nguon: dir liéu khao sat, 2023)



Phuong trinh hdi quy tuyén da bién c6 dang:
Y = B1HD+ p2TD+ B3DT+ p4QD+ B5SDG + p6TN
Sau khi c6 két qua udc lugng hé sb hdi quy, Phuong trinh hoi quy véi cac bién co
hé s6 da chuan hoa c6 dang nhu sau:
Y =0,138*HD+ 0,140*TD+ 0,338*DT+ 0,254*QD+ 0,222*DG + 0,320*TN
4.6 Kiém dinh sy phi hop ciia cdc gia dinh

Mo hinh hoi quy tuyén tinh bang phuwong phap binh phuong bé nhat
(OLS) duogc thuc hién voi mot sb gia dinh va mo6 hinh chi thyc su c6 y nghia
khi céac gia dinh nay dugc dam bdo. Do vay, dé dam bao cho d6 tin cdy cta mo
hinh, viéc do tim su vi pham céc gia dinh la can thiét.

Vé gia dinh lién hé tuyén tinh, phwong phap duoc st dung 1a biéu do
phin tan Scatterplot. Nhin vao biéu d6 ta thay, phan du khong thay doi theo
mot trat ty nao dbi voi gia tri dg doan. Do do, gia thiét vé lién hé tuyén tinh
khong bi vi pham.

Gia dinh phan phdi chuan cta phan du dugc kiém tra qua biéu do
Histogram. Nhin vao biéu do Histogram ta thiy, phan du c6 dang gan véi phan
phdi chuan, gia tri trung binh gan bang 0 va d6 léch chuan gan béng 1.

Kiém tra vin dé da cong tuyén: nhu da dé cap ¢ phan phéan tich twong
quan, gitta cac bién doc 1ap co tuong quan v6i nhau, diéu ndy sé& tao ra kha
ning da cong tuyén ctia mo hinh. Vi vy ta s& kiém tra thém hé s6 phong dai
phuong sai (Variance inflation factor — VIF). Két qua phan tich ciing cho thay
hé sb phong dai phuong sai VIF cua cac bién 1a twong ddi nho (tat ca déu nho
hon 2). Do d6, khong c6 hién tuong da cong tuyén trong mé hinh nghién ciu.

Nhu vdy, mé hinh hdi quy tuyén tinh dugc xay dung theo phuong trinh
trén khong vi pham cac gia dinh céan thiét trong hoi quy tuyén tinh.

Do d6, chiing ta c6 két luan rang 6 gia thuyét da néu vé tac dong cua thanh
phan thuc tién QTNNL dén két qua kinh doanh cua doanh nghiép, dugc Chap nhan
bao gom Hu, Hz, Ha, Ha, Hs Hs (Bang 4.10).



Bing 4.12 Tong hop két qua kiém dinh gia thuyét

Gia thuyét ig Hé 56
Beta
H1: Hoach dinh ngué)n nhan lyc c6 moi quan h¢ déng bién voi
Két qua hoat dong ciia doanh nghiép. 0,00 0,138
H2: Tuyén dung va luya chon c6 méi quan hé dong bién voi
Két qua hoat dong ctia doanh nghiép. 0,00 0,140
H3: Pao tao va phét trién c6 moi quan hé dong bién véi Két
qua hoat dong cua doanh nghiép. 0,00 0,338
H4: Su tham gia va ra quyét dinh c6 mdi quan hé dong bién
voi Két qua hoat dong ciia doanh nghiép. 0,00 0,254
H5: Panh gia két qua cong viéc cta nhan vién c6 moi quan
hé ddng bién v6i Két qua hoat dong ctia doanh nghiép. 0,00 0,222
H6: Thu nhip va phic lgi c6 mdi quan hé dong bién véi Két
qua hoat dong ctia doanh nghiép. 0,00 0,320

Nguon: Két qud xir Iy dit liéu cia tac gia (2023)




Kiém tra gia dinh vé phan phdi chuan phan du cho thiy: P9 léch chuan 0,982
gan bang 1 vA Mean xap xi bang 0 (hinh 4.1), do d6 gia thuyét phan phdi chuan cua
phan du khi xdy dyng mé hinh khong vi pham.

Histogram

Dependent Variable: KQ

Mean = 2.05E-15
407 Std. Dev. = 0.952
1 N =165

Frequency
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Neuon: Két qud xir Iy dir liéu cua tac gia (2023)

Hinh 4.2 Biéu dd tin sé ciia phan dw chuin héa Histogram



Kiém dinh phwong sai phan du khong ddi (Heteroskedasticity)

Sir dung Kiém dinh Park voi dang d6 thi (Pinh Phi Ho, 2019) twong quan giita
USQUARE va bién phu thudoc Y c6 hinh dang theo dudng chéo thi két luan ring
khdng c6 hién tuong phuong sai phan du thay doi.

Theo d6 thi Park cho thay rang tuong quan gitta USQUARE Va bién phy thudc
Y ¢6 hinh dang theo dudng chéo, nhu vay khong c6 hién tuong phuong sai phan du
thay doi.
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Nguon: Két quad xir Iy dir liéu ciia tac gia (2023)

Hinh 4.3 P6 thi Park



4.6 Kiém dinh sw khac biét
Phan tich ANOVA bién dinh tinh

Phuong phéap phén tich phuong sai ANOVA dugc dung khi nghién ctru anh
hudng cua bién dinh tinh 1én bién két qua dinh luong, phuong phap ndy duoc ding
so sanh trung binh ctia nhiéu nhom (3 nhém trd Ién).

Phén tich ANOVA dugc thuc hién voi gia thiét HO : khong c6 su khac nhau
gitta cac nhom phan tich. Néu muc ¥ nghia Sig < 0,05 thi gia thiét HO bj bac bo.
Néu mirc y nghia Sig > 0,05 thi gia thiét HO dugc chap nhan.

Két qua kiém dinh gdm hai phan:

Phdn 1:

Levene test: ding kiém dinh phuwong sai bang nhau hay khéng gitra cac nhom. HO:

“Phuong sai bang nhau”.

Sig < 0.05: bac bo HO.

Sig > 0.05: chap nhan HO -> du diéu kién dé phan tich tiép ANOVA.

Phan 2:

ANOVA test: Kiém dinh ANOVA. HO: “Trung binh bang nhau”.

Sig < 0.05: bac bo HO -> du diéu kién dé khang dinh cd sy khéc biét giira cac nhom
d6i véi bién phy thudc.

Sig > 0.05: chp nhan HO -> chwa du diéu kién dé khang dinh c6 sy khéc biét giira

cac nhom d6i véi bién phu thudc.



4.6.1 Kiém dinh su khac biét vé giéi tinh trong két qua kinh doanh

Bing 4.13 Kiém dinh sy khac biét vé giéi tinh

e o Po léch Sai s6 chuén

Gidi tinh N chuin trung binh
KQ Nam | 145 0,55544 0,04613
Nit |20 0,39883 0,08918

Bing 4.14 Kiém dinh Leneve sw khac biét vé giéi tinh

Kiém dinh

Kiém dinh t-test

Leneve
95% Mirc y nghia
F Sig. t df | Sig. khac biét
Duwoi Trén
Gia dinh
phuong sai 6,068 | 0,015 1,268 163 (0,207 | -0,09090| 0,41734
bang nhau
Gia dinh
phuong sai khac 1,626 | 30,240|0,114| -0,04177| 0,36820
nhau

Két qua cho thay kiém dinh Levene test co gia tri sig 1a 0,015 < 0.05 nén

phuong sai giira 2 giéi tinh 1 khac nhau hay c6 sy khac biét c6 ¥ nghia thong ké.

Piéu nay 1a do chénh 1éch vé s6 luong gidi tinh trong cong ty.

Kiém dinh trung binh (t-test), c6 gia tri sig (t-test) = 0. 0,0,114> 0.05 nhu vay, khong

c6 su khac biét nén ta c6 thé két ludn rang gidi tinh khong anh hudng dén két qua

kinh doanh cua cong ty.




4.6.2 Kiém dinh su khac biét vé @9 tudi trong két qua kinh doanh

Bing 4. 15 Bang Kiém dinh su khac biét vé d tudi

X . 95% mirc y nghia véitrung binh
D¢ tuoi N Trung binh
Can trén Can dwoi
Dudi 35 32 3,3750 3,1951 3,5549
Tu 35-45 99 3,4007 3,2941 3,5073
Trén 45 34 3,4706 3,2600 3,6812
Tong cong 165 3,4101 3,3270 3,4932
Bing 4.16 Kiém dinh phwong sai dong nhat
Thong ké Levene dfl df2 Sig.
0,572 2 162 0,566
Bang 4.17 Phén tich phwong sai Anova
Tong binh Trung binh .
phuong f binh phuong F Sig
Giita cac nhém 0.173 2 0.086 0.293 0.747
Téng 47.916 164

Két qua kiém dinh Levene cho gi4 tri Sig = 0,572 ( 16n hon 0.05) do d9, gia

thuyét HO — phuong sai cac nhom do tudi déng nhat dwoc chap nhan, tap dir liéu phu
hop dé thuc hién kiém dinh ANOVA.
Két qua phan tich ANOVA véi muc ¥ nghia sig = 0,747>0.05, cho thay khong

c6 su khac biét gitta cac nhom c6 d6 tudi khac nhau trong két qua kinh doanh cua

cong ty.




4.6.3 Kiém dinh sy khac biét vé thAm nién trong két qua kinh doanh

Bing 4. 18 Bang Kiém dinh sy khac biét vé tham nién

95% murc y nghia véitrung binh i ,
N Nhé nhét | Lén nhat
Can trén Can duwdéi
Dud¢i 1 ndm 6 3.2222 2.5344 3.9101 2.33
Ta1-5nam | 51 3.4902 3.3507 3.6297 2.67
Ta 5—10nam | go 3.3667 3.2371 3.4963 1.67
Trén 10 nam | 2g 3.4286 3.2463 3.6109 2.67
Tong cong 165 3.4101 3.3270 3.4932 1.67
Bang 4.19 Kiém dinh phwong sai dﬁng nhét
Thong ké Levene dfl df2 Sig.
0,367 3 161 0,777
Bang 4.20 Phan tich phwong sai Anova
Trung binh
df F Sig.
binh phuwong
Gitta cac nhom 0,699 3 0,233 0,795
Trong nhom 47,217 161 0,293
Tong 47916 164

Dua trén két qua kiém dinh Levene ¢ bang trén cho gia tri Sig = 0,777 > 0,05 do d9,

gia thuyét HO — Phuong sai cac nhom c6 tham nién khac nhau la dong nhat dugc chap
nhan, c6 du diéu kién dé thuc hién budc kiém dinh ANOVA tiép theo.
Két qua phan tich ANOVA voi mirc y nghia sig=0,795>0,05, cho thiy khong

c6 su khac biét gitta cac nhom c6 tham nién khac nhau.




4.6.4 Kiém dinh su khac biét vé thu nhip trong két qua kinh doanh
Bing 4.21 Bang Kiém dinh sy khac biét vé thu nhap

N 95% mirc y nghia véi trung binh Nho Loén
nhét nhét
Can trén Can dudi
Dudi 8 triew | 45 3,3846 32806 | 34797 | 233
thang
Tur 8 = 12 37 3,3784 3,2023 35544 | 1,67
tri¢u/ thang
Trén 12 tiew’ | 4q 3,7879 33152 | 42605 | 2,00
thang
Tong cong | 145 3.4101 3.3270 34932 | 1.67
Bing 4.22 Kiém dinh phuong sai dong nhat
Thong ké Levene dfl df2 Sig.
0,105 2 162 0,901
Bang 4.21 Phan tich phwong sai Anova
Trung binh _
df F Sig.
binh phwong
Gilra cac nhom 2 0,842 2,949 0,055
Trong nhom 162 0,285
Tong 164

Dua trén két qua kiém dinh Levene & bang 4.20 trén cho gia tri Sig = 0,901> 0,05 do
d6, gia thuyét HO — Phuong sai cac nhom c6 thu nhap khac nhau 1a dong nhat duoc
chap nhan, c6 du diéu kién dé thuc hién budc kiém dinh ANOVA tiép theo.

Két qua phan tich ANOVA véi miic y nghia sig=0,055>0,05, cho thiy khong
c6 su khac biét gilta cac nhom c6 thu nhap khac nhau 1a c6 két qua kinh doanh khac

nhau.



CHUONG 5. KET LUAN VA KHUYEN NGHI CHINH SACH
5.1 Két luan

Mo hinh nghién ctru dé xuat tic dong cua thyuc tién QTNNL dénkét qua kinh
doanh gdm 6 yéu t (thang do) gdbm: Hoach dinh ngudn nhan luc; Tuyén dung va lya
chon; Pao tao va phat trién; Su tham gia va ra quyét dinh; Panh gia két qua cong viéc
nhan vién; Thu nhdp va phuc lgi.

Két qua khio sat 165 can b nhan vién dang lam viéc tai Cong ty TNHH
Nguyén Khang cho thiy, 6 thang do dé xuat ban dau, qua phan tich nhan t6 kham pha
(EFA) van giit nguyén va tré thanh 6 nhém yéu t6 thanh phan thyuc tién QTNNL c6
anh huong dén két qua kinh doanh cua doanh nghiép. Sau yéu té thanh phan cua thyc
tién QTNNL trong md hinh nghién ctru dé xuat giai thich duoc 51,1% thay doi trong
Két qua kinh doanh ctia cong ty.

Céc kiém dinh mé hinh hdi quy cho thiy mé hinh dé xuat c6 ¥ nghia vé mit
thong ké. Dong thoi, 6 gia thuyét nghién ctru cho rang cac yéu té thanh phan thuc
tién QINNL c6 anh huéng duong dén két qua kinh doanh dwoc chip nhan. Muc do
anh huong cua cac yéu td thanh phan thuc tién QTNNL dén két qua kinh doanh xép
theo thir tyr anh huong tir cao dén thap nhu sau:

- Pao tao va phat trién (0,338)

- Thu nhp va phic lgi (0,320)

- Sy tham gia va ra quyét dinh (0,254)

- Danh gia két qua cong viéc ciia nhan vién (0,222)

- Tuyén dung va lga chon (0,140)

- Hoach dinh ngudn nhan lyc (0,138)
5.2 HAM Y QUAN TRI
5.2.1 Ham y quan tri nhan to Pao tao va phat trién

Pao tao va phat trién nguén nhan lyc day 1a nhan t6 c6 tic dong manh nhat dén

két qua kinh doanh cua cong ty TNHH Nguyén Khang. La cong tac quan trong trong
viéc xay dung ngudn nhan luc vimg manh cho t6 chirc. Bdi vi, ngudn nhan lyc manh,

tri thirc cao thi mdi c6 thé van hanh, di€u phoi cac nguon luc khac dé dem lai hi¢u



qua hoat dong cho t6 chirc dong thoi ciing gop phan gia ting loi thé canh tranh cta
Cong ty. Chinh vi vdy mudn ton tai va phat trién lau dai thi Cong ty phai chu trong
dén cong tac dao tao va phat trién nguén nhan lyc thdng qua nhiing chinh sach hanh
dong cu thé nhu sau:

- Hang nam thong qua két qua danh gia cong viéc cua can bd nhan vién dé
d4nh gia xem nhitng k¥ ning, nghiép vu ndo ma nhan vién con han ché, sau d6 1én ké
hoach dao tao theo tirng nhém doi tuong. Tranh tinh trang dao tao theo kiéu tu phat,
nhit thdi ma phai co ké hoach, chuong trinh dao tao ro rang. Xay dung ké hoach dao
tao va phat trién ngu(‘A)n nhan lyc trong dai han.

- Can tao ra nhitng dong lyc va don bay khuyén khich timg c4 nhan ty hoc
tap va rén luyén, sau d6 can dau tu phat trién doi ngii chuyén gia gioi thong qua
chuong trinh ddo tao chuyén sau, c6 tham khao kinh nghiém cua cac qubc gia khac.
Nhimg chuyén gia ndy sé& 12 luc lugng nong cbt truyén ba kién thirc mdi vé hoat dong
tu van trong Cong ty. Hoc hoi va duc két kinh nghiém tir cac t6 chirc khic vé dao tao
cac k¥ nang quan 1y, diéu hanh nhoém cho cép lanh dao va k¥ ning tac nghiép nhirng
cong viéc cu thé cho can bo nhan vién. Dé c6 thé nang cao tinh canh tranh va dap tmg
nhu cau cta cac khach hang nudc ngoai thi can phai phét trién trinh d6 chuyén mén
ctia cong nhan tryuc tiép tham gia thi cong tai cac cong trinh.

To chure dao tao tai Cong ty bang cach ngudi quan Iy truc tiép nhu truang phong,
trudng nhom hudng dan cong viéc cu thé cho nhan vién cap dudi, hay Cong ty phan
cdng nhan vién c6 kinh nghiém dé chia sé kinh nghiém céng viéc hay cung cap kién
thirc, k§ nang viéc. Cong ty ciing c6 thé lién két v6i vién trudng, co s dao tao c6 uy
tin dé dao tao cho ngudi lao dong thong qua cac khoa hoc ngan han.

Trong quéa trinh dao tao phai két hop giira Iy thuyét va thuc hanh dé nguoi hoc
hiéu sau, nim rd va co thé tu dp dung Vao thyc té cong viéc. Phuong phap dao tao
phai tryc quan sinh dong va dac biét phai dam bao nguoi giang day co chuyén mon
cao, ¢6 nhiéu kinh nghiém linh virc dang dao tao.

Ngoai viéc dao tao Vé cac ki ning nghé nghiép Cong ty ciing nén cha ¥ dao tao

Vé y thuc, tac phong nghé nghiép, ky niang giao tiép, 1am viéc nhém cho can bo nhan



vién. Boi day 1a d¢éu nhitng k§ niang can thiét ma nguoi lao dong can phai c6 trong
moi truong lao dong hién dai.

Cong ty ciing nén thiét lap kinh phi cho cong tac dao tao va phéat trién nguon
nhan luc cua to chic, xem day 1a viéc 1am trong yéu can thiét phai thyc hién va phai
thuong xuyén cai tién dé dem lai loi ich 1au dai cho té chirc. Bén canh d6 Cong ty
cling can so sanh, danh gia hiéu qua lam viéc cta nhan vién trudc va sau dao tao dé
c6 ké hoach diéu chinh chuong trinh dao tao kip thoi.

5.2.2 Ham y quan tri nhan té thu nhap va phic loi

Thanh phéan thu nhdp va phuc loi ¢6 tac dong ddi véi két qua kinh doanh cuta
doanh nghiép voi hé s6 beta = 0,320. Piéu ndy cho thdy nhan vién danh gia kha t6t
Ve yéu t6 thu nhap va phuc loi hién tai cia Cong ty. Ché do luong, thudng, phuc loi
lubn 12 yéu té quan trong ma ngudi lao dong quan tdm hang dau. Luong, thudng
khong phai 1a quan trong nhit nhung né c6 tac dong rat 16n dén két qua kinh doanh
ctia doanh nghiép. Néu cong ty tra luong, thuong va chinh sach dai ngd khong tot thi
nguoi lao dong sé tri tré trong cong viéc, bat man va c6 thé roi bo cong ty, didu nay
anh huong rat 16n dén két qua kinh doanh ciia cong ty. Vi vy Cong ty can hoan thién
chinh sach luong, thuéng nhu sau:

- Can ctrvao bang danh gia cong viéc, ban Giam ddc Cong ty tién hanh xét
duyét luong cho nhan vién, vi thé nguoi 1anh dao phai cho nhan vién nhan thiy viéc
ghi nhan hiéu suét 1am viéc va dong gop cuia nhan vién 1a cong bang va viéc ting
lvong 1a xting dang.

- Chinh sach luong can duoc xay dung rd rang, cong khai, minh bach va co
mbi quan hé dinh luong vo1 hiéu suét 1am viéc cua nhan vién, tranh sy cao béng Ve
lwong tao ra sy y lai cua cac nhan vién luoi biéng va lam giam tinh than, su nd luc
lam vi¢c cua cac nhan vién gidi c6 trinh d9, kha nang, kinh nghiém cao.

- Pé cai thién, tao dong luc cho nhan vién lam tot nhiém wu, bén canh quy
dinh tang luong chung thi Cong ty can xem xét thém viéc tang luong theo dé xuét

ctia ban lanh dao d6i voi nhimg c4 nhan c6 dong gop ndi bat trong cong viéc.



- Mat khac, bén canh tién luong thi mic dii ngd ciing duoc quyét dinh dua
trén co s& nang luc ctia nhan vién, v6i ngudn tai chinh han hep thi Cong ty khong thé
ndo tra mic luong cao cho tat ca nhan vién, thay vao do6 can chu trong viéc duy tri
nhéan lyuc chi chdt bing cach bd tri cong viée va ¢ mure dai ngd phu hop. Di voi céac
vi tri binh thuong thi mic lwong phai dam bao duoc murc séng trung binh cho nhan
vién. Co thé ap dung cac hinh thic d3i ngd cho nhan vién bao gdm céc loi ich vat
chét truc tiép (lwong, thuong, hoa hé)ng), loi ich vat chat gian tiép (hd tro xe, ho tro
nha &, ddng phuc, bao hiém, nghi phép, hoc tap...) v su hai long vé mit tam 1y cia
nhan vién (moi truong lam vi€c an toan, than thi¢n, thanh tich cta nhan vién dugc
ghi nhan va danh gia chinh xac; c6 nhidu co hoi dé hoc tap, thing tién).

- Tién thudng 1a mot dong luc rat 16n doi véi nguoi lao dong trong viéc
khuyén khich nang cao ning suét lao dong, phat huy sang kién trong cong viéc. Tuy
nhién, hau hét cac Cong ty déu tip trung thuong vao dip tét chir khéng ghi nhan va
thuong dong vién theo timg thang. Do d6, dé khich 1¢ tinh than lam viéc ctia nhan
vién thi Cong ty nén ap dung hinh thirc thudng theo thang, cin cir theo két qua san
xudt kinh doanh ma quy d6i muc khen thuéng cho timg don vi, phong ban, quy ché
thudng cang rd rang, minh bach; nghia 1a ché do dai ngd phai phan anh dung su dong
gdp ctia nhan vién d6i véi két qua hoat dong kinh doanh. Nhéan vién nao c6 dong gop
nhiéu hon dbi v6i su thanh cong cua cong ty thi nhan dugc muc dai ngd cao hon, co6
nhu vay thi tinh than 1am viéc ctia nhan vién Cong ty cang Cao.

Nhiéu nghién ctru da chi ra réng tién bac chi tao ra mot tac dong rat nho di
Vo1 viéc cai thién thanh tich va hi¢u quad lam viéc cua nguodi lao dong. Thay vao do,
mot co ché dai ngd theo hiéu qua 1am viéc can phai tinh dén nhimg phan thudng co
gid tri tinh than hay tao diéu kién dé nguoi lao dong c6 nhitng trai nghiém séng mdi,
tir d6 ho s& tich cyuc diéu chinh hanh Vi, 16i séng va hd tro dong nghiép nhiéu hon, két
qua cudi cting 14 nang cao dugc hiéu qua cong viéc chung.
5.2.3 Ham y quan tri vé nhdm nhan té Su tham giava ra quyét dinh

Trong thoi gian toi, nha quan tri, ban giam ddc, 1anh dao cia cong ty TNHH
Nguyén Khang nén tao diéu kién dé nhan vién c6 co hoi dua ra cac sang kién, cach

1am méi, gop phan cai thién phuong phap 1am viéc va dem lai hiéu qua cao hon, dong



gop VAo su phét trién cua to chirc, ddy 1a nhan té ¢ tac dong tuong d6i dén két qua
kinh doanh ciia cong ty, chiém 17,99% sy tdc dong két qua kinh doanh.

Qua khao st va trao doi cho thiy: Viéc cho nhan vién tham gia vio viéc ra
quyét dinh ctia Cong ty chua nhiéu, 1a do yéu t6 thoi gian, cac van dé phat sinh trong
qua trinh thuc hién chién luge, ké hoach kinh doanh cua Cong ty. Viéc cho nhan vién
tham gia vao vi¢c ra quyét dinh thé hién dugc su ton trong va ghi nhan cta td chirc
danh nhan vién khi c6 duoc nhitng dong gop bd ich cho cong tac quan trj cua doanh

nghiép. Pé thuc hién dugc diéu nay, Cong ty can thuc hién tot cac viée sau:

- Thudng xuyén cdp nhat thong tin vé nhitng chinh sach, chién lugc kinh
doanh cho toan thé nhan vién ndm rd. Xay dung cac quy dinh vé quy trinh tham gia
y kién ctia nhan vién. Trong cac cudc hop lanh dao phai thuong xuyén yéu cau nhan
vién tham gia dong gop y kién va ra quyét dinh trong pham vi quyén han ma nhan
vién dugc giao.

- Xay dung va thyc hi¢n tot quy ché 1am viéc, tao diéu kién cho nhan vién
tham gia vao cac hoat dong quan tri cua Cong ty, tao moi truong lam vi¢c than thién,
thodi mai va ning dong dé nhan vién luén dugc quan tim, chia sé, phat huy gia tri
ban than va ty tin hon trong giao tiép véi cap trén. Tir d6 nhan vién s& dé dang chia
sé nhitng cam nhén cua ban than ddi voi to chitc, manh dan dong gop y kién cho 1anh
dao.

- C6 bién phap phu hop dé khuyén khich nhan vién tu 1am cha va tu chiu
trach nhiém vé két qua cong viéc, khuyén khich nhan vién suy nghi doc 14p, tao cho
ho y thire tu lam cha cong viée, tu giai quyét cac vin dé, sau d6 bao céo lai két qua
cu thé va lanh dao 12 nguoi danh gia két qua. Nhan vién cang c6 nhiéu co hdi dua ra
céc cai tién dé hoan thién két qua kinh doanh cong ty va duoc phép dua ra nhitng
quyét dinh c6 lién quan dén hoat dong ctia minh thi kha ning suy nghi doc lap va tu
giai quyét van dé cang cao.

- Thyc hién viéc trao quyén thuc sy cho nhan vién, cho nhan vién tham gia
vao viéc ra quyét dinh c6 lién quan dén két qua hoat dong chung ciia cong ty. Lanh

dao phai c6 tim nhin, phai biét dau 1a ngudi gioi va uy thac nhitng quyén han nhét



dinh dé ho c6 thé 1am viéc tt. Khi di quyét dinh ty thac trach nhiém cho nhan vién,
lanh dao phai thyc sy tin tuong va dé nhan vién duoc thoai mai quyét dinh cong viéc
cua ho va chi gidm sat tir xa, ho tro khi can thiét. Dé cho nhan vién cam théy duoc tin
tuéng thi ho s& cang nd luc lam viéc, phat huy tai ning va try thanh nhimng tro tha
dic luc cho lanh dao trong viéc ra cac quyét dinh quan tri.

- Thyc hién tot cong tac quy hoach, dao tao, nang cao chét luong ngué)n nhan
luc, tao ra co hoi cho nhan vién thang tién nghé nghiép, nhim tao ra
vién gioi, c6 to chat quan tri. Tranh tinh trang chi giao quyén luc cho ngudi trong gia
dinh, ngudi quen biét nhung lai khong c6 nang luc 1am viéc.

Bén canh d6, cdc nha quan tri doanh nghiép trén dia ban tinh ciing can khuyén
khich nguoi lao dong tham gia vdo céc quyét dinh chung ctia doanh nghiép, qua do
gitp nguoi lao dong cam thiy duoc su lang nghe, quan tdm ¥ kién nguoi lao dong
cuadoanh nghi¢p va gia tri cua nguoi lao dong.

5.2.4 Ham y quan tri nhdm nhan té Panh giakét qua cong viéc ciaa nhan vién

Panh gia két qua nhan vién 1a mot viéc 1am ma hau hét tat ca céc t6 chirc déu
phéi thuc hién dé do luong hiéu qua 1am viéc cua nguoi lao dong. Tuy nhién, 1am sao
dé danh gia dugc chinh xac va ghi nhan kip thoi nhiing thanh qua déng gép cua nhan
vién 12 mot viéc 1am rat kho khan. Dé hoan thién cong tac ndy Cong ty nén cai tién
phuong phap danh gia hién tai va thuc hién mot sé chinh sach nhu sau:

- Cong ty can xdy dyng riéng cho minh mot bd tiéu chuin, quy trinh danh
gid nhan vién hoan chinh, rd rang, cong bang va hop 1y. Tuy vio tinh hinh thyc té
hang ndm ma Cong ty diéu chinh céc tiéu chuan danh gia nhan vién cho phi hop.

- Khuyén khich nhan vién tu danh gia hiéu qua 1am viéc cta ban than dé ho
ty nhin nhan sy dong gop ciing nhu nhimg han ché khuyét diém cta minh va chu
dong c6 nhitng giai phap thay doi. Sau d6 nguoi truc tiép quan 1y s& danh gia nhan
vién, két hop vo1 bd phan nhan sy va ban lanh dao Cong ty dé dua ra két luan cubi
cing. Nhu vy méi dam bao duoc tinh cong bang va cong khai minh bach, tranh dugc
nhitng hiéu 1am, danh gia thiéu sot, sai 1éch vé qua trinh 1am viéc cta nhan vién.

- Bén canh viéc thuc hién cdc bang danh gid cong viéc thi nguoi quan ly

cling ¢6 thé to6 chic cac cudc thao luan mé hay céac budi hop mat bén ngoai Cong ty



tao diéu kién cho nhan vién trao ddi, thao ludn truc tiép v&i nha 1anh dao dé khong bi
g0 bo, khudn khd trong céc tiéu chi danh gia ctia Cong ty. Tir d6 gitp nhan vién co
thé manh dan trinh bay y kién, giai quyét cac van dé vuéng mac dang gip phai voi
lanh dao, gitip hoan thién va phat trién nghé nghiép chuyén mén ciing nhu hiéu suét
lam viéc cua nhan vién.

- Cong viéc danh gia nhan vién 1a cong viéc rat nhay cam vi né anh huong
nhiéu nhit dén quyén loi thiét thuc ctia nhan vién. Néu danh gia dung thi Cong ty
giam dugc nhiéu thoi gian va tién bac trong vi¢c dao tao; nhan vién cam théy hai
1ong, 1am viéc hang say, ting nang suat lao dong va giit duwoc nhan vién gidi. Nguoc
lai néu viéc danh gia khong chinh xac, khong cong bang s& lam nhan vién bat mén
1am anh hudéng dénning suit lao dong hodc nhan vién c6 thé nghi viéc.

5.2.5 Ham ¥ quan tri nhém nhén td tuyén dung va lwa chon
Trong thoi gian téi, cong ty TNHH Nguyén Khang can tiép tuc quan tdm nhiéu
hon nita dén cong tac tuyén dung va lua chon nhan su cho pht hop véi chuyén méon

va nang lyc cua nguodi ung tuyén.

Tuyén chon dugc ngudi tai di kho, 1am sao dé gitr chan dugc ngudi tai cang
kh6 hon. Hon nita trong lam viéc phai b tri dugc ding ngudi ding viéc thi hoat dong
cua td chirc m&i van hanh duoc sudn sé va mang lai 1¢1 ich t6i wu cho to chuc. Dé
1am duoc diéu d6 cong ty can phai cai tién cong tac tuyén dung va lya chon nhéan sy
nhu sau:

- Vi mdi cong viéc, mdi bd phan déu co nhiing déc thu riéng, can phai lya
chon nhitng tmg vién thich hop nhét désap xép ho vao nhiing vi tri phtt hop sao cho
cong vi¢c ma ho ddm nhan cé thé duoc hoan thanh t&t nhit. Trude khi tuyén dung bd
phan nhan sy phai két hop véi cac phong ban khac dé ra ké hoach tuyén dung rd rang.
Trong d6 néu rd nhitng chirc danh nio can tuyén dung, mo ta cong viéc can thyc hién
d6i voi chire danh d6, nhimg tiéu chuan dao duic, bang cap, kinh nghiép can thiét d6i
voi tung chire danh.

- Thyc hién lya chon nhimg kénh tuyén dung dang tin cdy nhu: tng vién da c6

kinh nghiém lam viéc tai cac t6 chirc khac, ing vién c6 két qua hoc tap va cong tac



tbt, g vién dugc dao tao & nhimg trudng 16p, co sé dao tao co uy tin hay théng qua
su gidi thiéu tir nhitng can bd nhan vién da cong tac tai cong ty dé ndm rd dugc thong
tin ing vién.

- Timg budc nang cao mot s6 tiéu chuan tuyén dung lién quan dén trinh do, kha
nang cua ung vién, dac bi¢t 1a kha nang sir dung ngoai ngit, tin hoc va nhitng ky ning
chuyén mén khéac.

- Tuyén dung nhéan vién phai pht hop voi yéu cau coéng viéc: nhing vi tri thong
thuong khong nén dit nhimng tiéu chuan qua cao, tranh trudng hop nhan vién tring
tuyén sau d6 bé viéc vi cam thiy nham chan.

5.2.6 Ham y quan tri nhdm nhan té hoach dinh ngudn nhan lwc

Trong nghién ctru ndy, nhan té hoach dinh nguén nhan luc c6 tic dong thap
nhat dén két qua kinh doanh cua doanh nghiép song cling khong cé nghia cong ty bo
qua va khong xem trong yéu t6 ndy. Boi vi, mot cong ty c6 duoc doi ngii can bd nhin
vién gioi, cam két gan bod dong gop lau dai cho to chirc thi mdi co thé tao nén siic
manh doan két viing chic, duong dau voi nhimg thir thach trong kinh doanh. Muén
duoc nhu vy cOng ty Nguyén Khang can phai thyc hién céac viéc sau:

- Xay dung chién lugc vé quy hoach tuyén dung, lua chon, dao tao va phat
trién ngudn nhan lyc cua cdng ty mot cach khoa hoac, thiét ké theo ting giai doan,
ké hoach nhan sy cu thé tung nam béng céc ké hoach rd rang.

- Can bo quan 1y & mdi don vi phai nim rd sy bién dong nhan sy trong phong
ban ctia minh, phai danh gia xem thiéu nhiing vi tri ndo can tuyén dung thém hodc
trong twong lai gan s& c6 nhitng nhan vién nao nghi huu, nghi thai san hay nghi viéc
dé c6 ké hoach tuyén dung méi cho phu hop.

- Trong qué trinh lam viéc Ban Giam d6c Cong ty phai c6 tAm nhin, nhan
biét dugc nhimg nhan tai c6 nhidu dong gop cho to chirc c6 thé duogc dao tao 1am can

bd ngudn, trong twong lai can tao co hoi thing tién cho nhitng can bd nhan vién do.

5.3 Han ché cia dé tai
Trong qua trinh thuc hién, nghién ctru con tdn tai mot s6 han ché, cu thé:

- MAu nghién ctru nhé nhung d3 gan nhu d3 thu thip day du trong t6 sé nhan



su tai cong ty TNHH Nguyén Khang. Vi vy, cac nghién ctu tiép theo (néu cd) nén
phén tich toan thé s6 luong nhan vién nhdm nang cao tinh khoa hoc va thyc tién.

- Nghién ctru nay chi thyc hién trong pham i hep, 1a mét don vi doanh nghiép
tai Pong Nai, két qua nghién ctru ndy c6 thé thay ddi & cac linh vuc khac hodc & dia
ban khéc. Chinh vi vy, huéng nghién citu tiép theo c6 thé 1a mé rong ra nghién ctru
cho mét nhom doanh nghiép c6 cung tinh chit hoat dong kinh doanh cua tinh Pong
Nai hodc nghién clru trén mot dia ban 16n hon.

- Thoi gian nghién ciru ngan, chi phi hop trong mot giai doan nhat dinh, can
c6 mot nghién ctru vo1 quy md 16n hon, v&1 thoi gian nghién ctu 1au hon.

- Tac gia di da nd lyc trong qua trinh nghién ctu song két qua nghién ctu

chua phat hién duoc nhitng nhan t6 méi, nhimg phat hién méi.
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Phu luc chuyén gia
Giéi thiéu

Xin chao Anh/chi.

Nham do luong thyc hién dé tai luan vin Anh hudng ctia quan tri ngudn nhan
lwc dén két qua kinh doanh ciia cong ty TNHH Nguyén Khang. Kinh mong anh chi
danh chut thoi gian quy bau ctia minh dé giup t6i hoan thanh thang do cho bang céu

héi sau:

. NOi dung thao luian

Mot vai dinh nghia vé thuc tién QTNNL va két qua kinh doanh ciia
doanh nghiép

Thue tién QTNNL 14 cac hoat dong mang tinh t6 chirc hudng dén viéc quan
1y nhitng ngudn luc vé con ngudi nham dam bao nhitng ngudn luc ndy dang duoc
str dung dé hoan thanh cac muc tiéucua doanh nghiép (Wright va cong su, 1994).

Thuc tién QTNNL 1a mot tap hop cac hoat dong riéng biét nhung lién
quan dén nhau, chirc ning va quy trinh hudng vao viéc thu hut, phat trién va
duy tri ngudn nhan lyc ctia doanh nghiép (Lado va Wilson, 1994).

Két qua duoc x4c dinh 1a kha ning cua mot doanh nghiép dé khai thac
moi truong cta nd dé truy cdp va sir dung cac ngudn luc cé giéi han (Gavrea
va cong su, 2011).

Theo, két qua ctia doanh nghiép dugc xac dinh tir 04 nhom thanh phan
co ban, bao gdm: Tai chinh, khach hang, quy trinh ndi bd va hoc tép phét trién.
N6 xay dung co s dé chuyén ndi dung chién luoc kinh doanh thanh céac diéu
ki€n thuc hién (Kaplan & Norton, 1993).

Két qua kinh doanh 12 mot b tiéu chi nhim dinh luong tinh hiéu qua va
hiéu luc ctia cac mit hoat dong trong doanh nghiép (Neely, 1995). Két qua
kinh doanh 14 nhimg thong tin nhim cung cdp cho cac nha quan tri thuc hién
nhiém wu duy tri vd phat trién cac chuan hanh vi trong hoat dong ciia doanh
nghi¢p. Céc thanh phﬁn bao gém: muc tiéu, chién lugc, chi tiéu, khen thudng

va dong thong tin (Otley, 1999).



Trong budi thao luan hom nay, chung ta s& xoay quanh céc thianh phan

chinh cua thuc tién QTNNL va két qua kinh doanh ciia doanh nghiép. Bao

gom:

Stt

Yéu to

Hoach dinh ngudn nhén luc

Danh gia cua

anh chi

112(3]|4|5

Cong ty dé cao tam quan trong cua hoach dinh nguoén nhan

' Iic trong chién lugc phat trién chung
Cé4c hoat dong ngudén nhan luc cta cong ty (tuyén dung,
2 | dao tao, ché do dai ngd, lvong thudng...) duogc két hop chat
ché vo1 nhau
Ké hoach ngudén nhan luc cta cong ty dugc thé hién qua
3 van ban ro rang, cong khai
Tat ca can bd quan 1y tai Cong ty déu tham gia vio qua
) trinh xdy dyng ké hoach ngudn nhan lyc cua toan cong ty
Tuyén dung va lwa chon
Trudng cac phong ban, Ban Giam ddc cac xi nghiép cing
5 | voi phong t6 chirc hanh chinh tham gia vio qué trinh tuyén
dung nhan sy cho cong ty
6 | Céc tiéu chi tuyén dung ctia cong ty duogc thiét ké rd rang
Qua trinh tuyén dung cta cong ty da lya chon ra duogc
! nhitng nhan sy pht hop véi vi tri tuyén dung
Qua trinh tuyén dung nhan sumdi clia cong ty dién ra cong
° bang, khach quan
Pao tao va phat trién
Anh, chj dugc tao diéukién tham gia cac chuong trinh dao
? tao dé nang cao chuyén mon, nghiép vu
10 Anh, chi dugc huan luyén cac kién thirc, ki ning moéi dé

thuc hi¢n cong viéc




11

Chuong trinh dao tao pht hop voi yéu cau phat trién Cong
ty

12

Cong ty c6 nhitng chuong trinh dao tao dé trang bi cho
nhan vién mdi nhitng k¥ ning can thiét dé thuc hién cong

viéc cua minh

Sw tham gia va ra quyét dinh

13

Anh, chi hiéu dugc quy dinh ctia Cong ty vé quy trinh
tham gia gop y kién

14

Anh, chi duoc chi dong ra quyét dinh trong cong viéc ciia

minh

15

Céap quan 1y thudng yéu cau Anh, chi tham gia dong gop
¥ kién, ra quyét dinh trong pham vi cong viéc ma Anh, chi

duoc giao

16

Anh, chi tu tin trong giao tiép Vo1 cép trén

Panh giaket qua cong viéc cia nhan vién

17

Viéc danh gia két qua cong viéc ctia Anh, chi 1a khach
quan, minh bach

18

Anh, chi biét 10 muc ti€u cua viéc dénh gia két qua cong

vi€c cua minh

19

Cong ty to chirc thuc hién danh gia két qua cong viéc ciia

nhan vién hang ky

20

Viéc danh gia két qua cong viéc da gitip Anh, chi nang cao

chét lugng thuc hién cong viéc

Thu nhap va phic lgi

21

Anh, chi hai 1ong vo1 mtc luong hi¢n tai ciia minh

22

Mtrc luong hién tai cua Anh, chi ddm bao dugc mirc song

hang ngiy cla gia dinh anh, chi

23

Luong dugc tra tuong xing




24

Thu nhap cta Anh, chi dugc diéu chinh cho phu hop véi
cac quy dinh ctia nha nudc va tinh hinh kinh té chung

Két qua kinh doanh ciia doanh nghiép

25

Doanh thu hiang nim cua Cong ty luén dat ké hoach dé ra

26

Khach hang hai 1ong vé san pham, dich wu cua Cong ty

ngay cang tang

27

Hang nam, s6 lugng san pham, dich vu mdi do Cong ty

cung cép tang

28

Nguoi lao dong hai long vo1 hoat dong dao tao tai Cong

ty

29

Hang nam, Cong ty déu c6 thém lugng khach hang méi

30

Cong sut may moc thiét bi khai thac dat chi tiéuké hoach

Anh/chi c6 bo sung, diéuchinh bién quan sat cua nghién ctru khong? (Trao doi
va dua ra goi y)

XIN CHAN THANH CAM ON ANH/CHI




Phu luc bang cau héi chinh thirc

Théan gt Anh/chi.

doanh tai Truong Pai hoc Phan Thiét, t6i dang thyuc hién dé tai nghién ctu luan vin
thac si rat mong Anh/chi danh chut it thoi gian dé dién vao bang cau hoi khao sat
nay. Nhitng théng tin ma cac Anh/chi cung cap sé& giup toi hoan thanh dé tai nghién
ctiru Va s& 1a co so khoa hoc dé toi dé xuat mot sb ham y quan tri trong cong tac tao

dong luc cho nhan vién tai cong ty. Toi cam két gitr bi mat cac y kién tra 1oi cua

Toi tén L& Minh Hoang Anh, hién la hoc vién cao hoc nganh Quan Tri Kinh

Anh/chi va chi sir dung cac ¥ kién tra loi dé tong hop dit liéu cho nghién ciu.

Xin chan thanh cam on va cho tdi gui dén cac Anh/chi 10i cam on sau sic,

chac sic khoe va ludn an lanh trong cudc sdng.

Anh/Chi vui 1ong cho biét mirc d6 dong ¥ ctia minh vé céc phét biéu dudi day khi

lam viéc tai Cong ty

Khoanh tron é thich hop ( méi dong chi khoanh 1 6) véi quy worc:

1 2 3 4 5
Rat khong Khong Binh Dong y | Rat dong
dong y dong y thwong y
A LA DPanh giacua
Stt Yeu to anh chi
Hoach dinh nguﬁn nhan lyc 1 2| 3| 4| 5
1 Cong ty dé cao tdm quan trong ctia hoach dinh ngudn
nhan lyc trong chién lugc phat trién chung
Cac hoat dong ngudn nhan lyc cua cong ty (tuyén dung,
2 | dao tao, ché do dai ngd, luong thuong...) duogc két hop
chat ché vo1 nhau
3 Ké hoach nguon nhén lyc ctia cong ty duoc thé hién qua
van ban rd rang, cong khai
Tuyén dung va lya chon 11 21 3| 4] 5
Truong cac phong ban, Ban Giam ddc cac xi nghiép cung
4 | v&i phong t6 chitc hanh chinh tham gia vao qua trinh
tuyén dung nhan su cho cong ty




Céc tiéu chi tuyén dung cua cong ty duoc thiét ké rd rang

Qua4 trinh tuyén dung cta cong ty di lua chon ra duogc
nhitng nhan sy phu hop véi vi tri tuyén dung

Qua trinh tuyén dung nhan sy méi ctia cong ty dién ra
cong bang, khach quan

Pao tao va phat trién

Anh, chi duoc tao diéu kién tham gia cac chuong trinh
dao tao dé nang cao chuyén modn, nghi¢p vu

Chuong trinh dao tao nghiép vu phu hop voi yéu cau phat
trién hién tai cua cong ty

10

Cong ty c6 nhitng chuong trinh dao tao dé trang bi cho
nhan vién mai nhitng k¥ nang can thiét dé thyc hién cong
viéc cua minh

Sw tham gia va ra quyét dinh

11

Anh, chi hiéu dugc quy dinh ctia Cong ty vé quy trinh
tham gia gop y kién

Anh, chi dugc cha dong ra quyét dinh trong cong viéc ciia

12~
minh
Cép quan 1y thuong yéu cau Anh, chi tham gia dong gop
13| y kién, ra quyét dinh trong pham vi cong viéc ma Anh,
chi duogc giao
14 | Anh, chi ty tin trong giao tiép voi cép trén
Pinh gia két qua cong viéc ciia nhin vién
Viéc danh gia két qua cong viéc ctia Anh, chi la khach
15 :
quan, minh bach
16 | Anh, chi biét 16 muc tiéu ciia viéc danh gia két qua cong
vi€c cua minh
Cong ty to chirc thuc hién danh gia két qua cong viéc ciia
17 N A .
nhan vién hang ky
Thu nhép va phic lgi
18 | Anh, chi hai 1ong v&1 mtc luong hi¢n tai cia minh
19 Muc luong hién tai cua Anh, chi dam bdo dugc muc séng
hing ngay cua gia dinh anh, chi
20 Murc luong hién tai cia Anh, chi tuong xing vdi két qua
cong vi¢c ma Anh, chi thuc hién
21 Thu nhap ctia Anh, chi dugc diéu chinh cho phu hop voi

cac quy dinh cia nha nudc va tinh hinh kinh té chung

Két qua kinh doanh cta doanh nghiép




22 | Doanh thu hang nim cua Cong ty luén dat ké hoach déra

Khach hang hai 10ng vé san pham, dich vu ctia Cong ty

23 NN
ngay cang tang

24 | Hang nam, Cong ty dua ra nhiéu san pham, dich vu méi

THONG TIN CA NHAN
1. Giéi tinh: o Nam o Nit
2. Thoi gian anh/chi di 1am viéc tai Cong ty tinh dén thoi diém hién tai: ... nim
a. Dudi 1 nam
b. Tir 1 dén 5 nam
c. Tur 5 dén 10 nim
d. Trén 10 nam
3. Do tudi cta anh chi:
a. Dudi 30 tudi
b. Tir 30 dén 40
c. Trén 40 tudi
4. Thu nhap hién tai hang thang cuta anh/chi?
a. Dudi 8 triéu dong/thang
b. Tir 8 dén dudi 12 triéu ddng/thang
c. Trén 12 triéu dong/thang

XIN CHAN THANH CAM ON SU HQP TAC CUA ANH/CHI.




Reliability

Scale: ALL VARIABLES

Case Processing Summary

PHU LUC SPSS

N %

Cases Vald 165 100.0
Excluded® |0 0

Total 165 100.0

a. Listwise deletion based on all variables

in the procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
923 3
Item Statistics
Std.
Mean Deviation N
HD1 |3.5333 |.97238 165
HD2 |3.6485 |[.92924 165
HD3 |3.5758 |.96999 165
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if| Variance  if| Item-Total Alpha if Item
Item Deleted | Item Deleted | Correlation Deleted
HD1 |7.2242 3.199 .863 .872
HD2 |7.1091 3.488 .806 918
HD3 |7.1818 3.211 .862 .873
RELIABILITY

NVARIABLES=TD1 TD2 TD3 TD4
ISCALE(ALL VARIABLES') ALL
/IMODEL=ALPHA

ISTATISTICS=DESCRIPTIVE

ISUMMARY=TOTAL.

Scale: ALL VARIABLES




Case Processing Summary

N %

Cases Valid 165 100.0
Excluded® |0 .0

Total 165 100.0

a. Listwise deletion based on all variables
in the procedure.
Reliability Statistics

Cronbach's
Alpha N of Items
752 4
Item Statistics
Std.

Mean Deviation N
TD1 |3.4364 |.83586 165
TD2 |3.4364 |.91924 165
TD3 |3.6606 |.97841 165
TD4 |[3.5091 |.87386 165
Item-Total Statistics

Scale Corrected Cronbach's

Scale Mean if | Variance  if| Iltem-Total Alpha if Item

Item Deleted | Item Deleted | Correlation Deleted
TD1 |[10.6061 4.618 .605 .667
TD2 |10.6061 4.874 437 755
TD3 [10.3818 4.469 499 7126
TD4 |10.5333 4.287 675 .625
Scale: ALL VARIABLES
Case Processing Summary

N %

Cases Vald 165 100.0

Excluded® |0 .0

Total 165 100.0

a. Listwise deletion based on all variables
in the procedure.




Reliability Statistics

Cronbach's
Alpha N of Items
.802 3
Item Statistics
Std.

Mean Deviation N
DT1 |3.1576 |.98743 165
DT2 |3.3212 |.98146 165
DT3 |3.0606 |[1.04588 165
Item-Total Statistics

Scale Corrected Cronbach's

Scale Mean if | Variance  if| ltem-Total Alpha if Item

Item Deleted | Item Deleted | Correlation Deleted
DT1 |6.3818 2.981 751 .620
DT2 |6.2182 3.220 .663 715
DT3 |6.4788 3.349 542 .842
Scale: ALL VARIABLES
Case Processing Summary

N %

Cases Vald 165 100.0

Excluded® |0 .0

Total 165 100.0

a. Listwise deletion based on all variables
in the procedure.
Reliability Statistics

Cronbach's
Alpha N of Items
.809 3
Item Statistics
Std.

Mean Deviation N
QD1 |3.5939 |[.97466 165
QD2 |3.4970 |.90812 165
QD3 |3.5939 |.89645 165




Item-Total Statistics

Scale Corrected Cronbach's
Scale Mean if | Variance  if| Iltem-Total Alpha if Item
Item Deleted | Item Deleted | Correlation Deleted
QD1 |7.0909 2.473 .708 .683
QD2 |7.1879 2.958 .580 .815
QD3 |7.0909 2.742 .691 .705
Scale: ALL VARIABLES
Case Processing Summary
N %
Cases Vald 165 100.0
Excluded® |0 .0
Total 165 100.0
a. Listwise deletion based on all variables
in the procedure.
Reliability Statistics
Cronbach's
Alpha N of Items
.809 4
Item Statistics
Std.
Mean Deviation N
DG1 |3.9273 |.85941 165
DG2 |3.7394 |.88274 165
DG3 |3.7333 |.84199 165
DG4 |3.9273 |.84510 165
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if| Variance  if| Item-Total Alpha if Item
Item Deleted | Item Deleted | Correlation Deleted
DG1 |11.4000 4.363 .662 743
DG2 |11.5879 4.341 641 753
DG3 |11.5939 4.560 614 .766
DG4 |11.4000 4.632 .586 779

Scale: ALL VARIABLES




Case Processing Summary

N %

Cases Valid 165 100.0
Excluded® |0 .0

Total 165 100.0

a. Listwise deletion based on all variables
in the procedure.
Reliability Statistics

Cronbach's
Alpha N of Items
814 4
Item Statistics
Std.

Mean Deviation N
TN1 |[3.1697 |.91481 165
TN2 [2.9030 |1.04895 165
TN3 |[3.0000 |.89033 165
TN4 |3.0303 |.92013 165
Item-Total Statistics

Scale Corrected Cronbach's

Scale Mean if | Variance  if| Iltem-Total Alpha if Item

Item Deleted | Item Deleted | Correlation Deleted
TN1 [8.9333 5.782 585 .789
TN2 19.2000 5.015 .655 759
TN3 ]9.1030 5.959 561 799
TN4 |[9.0727 5.202 749 713
Scale: ALL VARIABLES
Case Processing Summary

N %

Cases Valid 165 100.0

Excluded® |0 0

Total 165 100.0




a. Listwise deletion based on all variables
in the procedure.
Reliability Statistics

Cronbach's
Alpha N of Items
834 3
Item Statistics
Std.
Mean Deviation N
KQ1 |3.4121 |.62458 165
KQ2 |3.3273 |.63595 165
KQ3 |3.4909 |[.61106 165
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if | Variance  if| Iltem-Total Alpha if Item
Item Deleted | Item Deleted | Correlation Deleted
KQ1 |6.8182 1.198 761 702
KQ2 |6.9030 1.344 597 .864
KQ3 |6.7394 1.255 731 734

FACTOR

NARIABLES HD1 HD2 HD3 TD1 TD2 TD3 TD4 DT1 DT2 DT3 QD1 QD2 QD3 DG1
DG2 DG3 DG4 TN1 TN2 TN3 TN4

IMISSING LISTWISE

JANALYSIS HD1 HD2 HD3 TD1 TD2 TD3 TD4 DT1 DT2 DT3 QD1 QD2 QD3 DG1
DG2 DG3 DG4 TN1 TN2 TN3 TN4

/PRINT UNIVARIATE INITIAL CORRELATION KMO EXTRACTION ROTATION
JFORMAT SORT BLANK(.35)

ICRITERIA MINEIGEN(L) ITERATE(25)

JEXTRACTION PC

ICRITERIA ITERATE(25)

JROTATION VARIMAX

/METHOD=CORRELATION.

Factor Analysis

Descriptive Statistics

Std. Analysis
Mean Deviation N

HD1 |3.5333 |[.97238 165




HD2 |3.6485 |[.92924 165

HD3 |3.5758 |.96999 165

TD1 |3.4364 |.83586 165

TD2 |3.4364 |.91924 165

TD3 [3.6606 |.97841 165

TD4 |[3.5091 |.87386 165

DT1 |3.1576 |.98743 165

DT2 |3.3212 |.98146 165

DT3 |3.0606 |1.04588 165

QD1 |3.5939 |[.97466 165

QD2 |3.4970 |.90812 165

QD3 |3.5939 |.89645 165

DG1 |3.9273 |.85941 165

DG2 |3.7394 |.88274 165

DG3 |3.7333 |.84199 165

DG4 |3.9273 |.84510 165

TN1 |[3.1697 |[.91481 165

TN2 |2.9030 |1.04895 165

TN3 [3.0000 |.89033 165

TN4 [3.0303 |.92013 165

Correlation Matrix

HD1 |HD2 [HD3 | TD1 | TD2 | TD3

Correlation HD1|1.000|.776 |.849 |.147 |.086 |.557
HD2|.776 |1.000|.774 |.214 |.174 |.740 |.
HD3|.849 |.774 |1.000{.162 |.058 |.683
TD1 |.147 |.214 |.162 |1.000|.505 |.346
TD2 |.086 |.174 |.058 |.505 |1.000|.247
TD3 |.657 |.740 |.683 |.346 |.247 |1.000].
TD4 |.367 [.500 |.379 |.571 |.344 |.617
DT1 |-.012 |-.039|-.083 |-.158 |-.130 | -.064 | -.
DT2 |-.027 |-.009|.003 [-.179 (-.082|-.038|-.
DT3 |.016 |-.085|-.017 (-.107 [-.053|-.033|-.
QD1|.384 |.434 |.423 |.241 |.199 |.456
QD2|.209 |.259 |[.255 |.299 |.170 |.273
QD3|.376 |.479 |.432 |.181 |.135 |.468
DG1].163 |.113 |.080 |.231 |(.311 |.159
DG2 |-.057 | -.083|-.101|.039 |.096 |-.082].




DG3|.041 |.028 |-.020|.140 |.206 |.052 |.
DG4|.025 |-.041|-.001|.114 |.182 |.044 |-.
TN1|.144 |.056 |.102 |-.050|-.031|.024 |.
TN2|.189 |[.127 |.193 |.000 |-.063|.146 |.
TN3].099 [.000 |.049 |-.057|-.082|-.063]-.
TN4 |.077 [-.009|.035 |-.033|-.088]|.011 |-
Correlation Matrix
DT1 |DT2 |DT3 [{QD1 QD2 QD3
Correlation HD1[-.012 |[-.027|.016 |.384 |.209 |.376
HD2 |-.039 | -.009 | -.085|.434 |.259 |.479 |.
HD3|-.083 |.003 |-.017 |.423 |.255 |.432 |.
TD1 |-.158 [-.179|-.107|.241 |.299 |.181 |.
TD2 |-.130 |-.082|-.053|.199 |.170 |.135 |.
TD3 |-.064 |-.038 |-.033|.456 |.273 |.468 |.
TD4 |-.016 |-.043|-.094|.337 |.325 |.351 |.
DT1 [1.000|.728 |.558 |-.034|-.115|-.072|-.
DT2 |.728 |1.000|.450 |-.060 |-.016|-.024 |-.
DT3 |.558 |.450 [1.000|-.024 |-.045|.007 |.
QD1|-.034 |-.060|-.024 | 1.000|.546 |.689 |.
QD2|-.115|-.016|-.045|.546 |1.000|.519 |.
QD3|-.072 |-.024|.007 |.689 |.519 |1.000].
DG1|-.037 |-.196 | .005 |.248 |.211 |.175
DG21.019 |-.149(-.055|.075 |.094 |-.104|.
DG3|.051 |-.065(-.072|.142 |.111 |-.023].
DG4 |-.052 |-.178|.040 |.112 |.198 |.041 |.
TN1].389 |[.251 |.365 |.023 |-.058|.032 |-
TN2|.321 |.161 |.394 |-.051|-.013|-.036]-.
TN3|.298 |.147 |.360 |.000 |.030 |.038 |.
TN4 |.350 [.198 |.366 |-.061|-.084|-.052]-.
Correlation Matrix
DG2 DG3 DG4 TN1 TN2 TN3 TNA4
Correlation HD1 [-.057 041 .025 144 .189 .099 077
HD2 |-.083 .028 -.041 .056 127 .000 -.009
HD3 |-.101 -.020 -.001 102 193 .049 .035
TD1 |.039 140 114 -.050 .000 -.057 -.033




TD2 |[.096 .206 182 -.031 -.063 -.082 -.088
TD3 |-.082 .052 044 024 146 -.063 011
TD4 |.086 77 -.007 013 .048 -.047 -.019
DT1 |.019 .051 -.052 .389 321 .298 .350
DT2 |-.149 -.065 -.178 251 161 147 198
DT3 |-.055 -.072 .040 .365 394 .360 .366
QD1 |.075 142 112 .023 -.051 .000 -.061
QD2 |.094 111 198 -.058 -.013 .030 -.084
QD3 [-.104 -.023 041 .032 -.036 .038 -.052
DG1 |.441 462 715 -.054 -.028 .096 -.020
DG2 |1.000 718 416 -.043 -.133 .054 -.043
DG3 |.718 1.000 332 .043 -.098 -.049 -.029
DG4 |.416 332 1.000 -.023 .026 .008 -.044
TN1 |[-.043 .043 -.023 1.000 545 .367 552
TN2 |[-.133 -.098 .026 545 1.000 444 622
TN3 |.054 -.049 .008 .367 444 1.000 .618
TN4 |[-.043 -.029 -.044 552 622 .618 1.000
KMO and Bartlett's Test
Kaiser-Meyer-Olkin ~ Measure of Sampling 739
Adequacy.
Bartlett's Test of Approx. Chi-Square 1864.710
Sphericity df 210
Sig. .000
Communalities
Extractio
Initial n
HD1 | 1.000 .818
HD2 | 1.000 .848
HD3 | 1.000 .860
TD1 [1.000 771
TD2 11.000 .609
TD3 [1.000 742
TD4 11.000 .702
DT1 |1.000 .844
DT2 |1.000 .828
DT3 | 1.000 579
QD1 |1.000 734
QD2 ]1.000 671
QD3 ]1.000 770




DG1
DG2
DG3
DG4
TN1
TN2
TN3
TN4

1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000

.709
127
713
.617
.549
.705
.614
.750

Extraction Method: Principal
Component Analysis.
Total Variance Explained

Extraction Sums of Squared
Initial Eigenvalues Loadings

Compo % of| Cumulat % of | Cumulat
nent Total | Variance | ive % Total | Variance |ive %
1 4.857 1 23.129 |23.129 |4.857 [23.129 |23.129
2 3.580|17.050 |40.179 |3.580 [17.050 [40.179
3 2.624 | 12,495 |52.674 |[2.624 |[12.495 |52.674
4 1.445 | 6.881 59.555 |[1.445 [6.881 59.555
5 1.391 | 6.623 66.178 |[1.391 |6.623 66.178
6 1.263 [ 6.013 72192 |1.263 |6.013 72.192
7 938 |4.465 76.656
8 671 |3.194 79.850
9 629 [2.996 82.846
10 540 |2.569 85.415
11 500 |[2.380 87.795
12 434 | 2.067 89.862
13 367 |1.745 91.608
14 312 | 1.487 93.094
15 298 [1.420 94.514
16 271 [1.289 95.803
17 245 |1.164 96.968
18 220 [1.045 98.013
19 168 |.800 98.814
20 155 |.738 99.552
21 094 |.448 100.000

Total Variance Explained

Component

Rotation Sums of Squared Loadings




Total % of Variance Cumulative %

1 3.497 16.653 16.653
2 2.825 13.451 30.104
3 2.596 12.362 42.466
4 2.168 10.322 52.788
5 2.058 9.799 62.587
6 2.017 9.604 72.192
;

8

9

10

11

12

13

14

15

16

17

18

19

20

21

Extraction Method: Principal Component Analysis.
Component Matrix?

Component
1 2 4 5 6
TD3 1.806
HD2 |.804
HD3 |.759
HD1 |.727
QD1 |.698
TD4 1.696 410
QD3 |.674 -.421
QD2 |.552 -.489
TN4 733
TN2 127 -.362
TN1 692
DT1 677 479
DT3 .658
TN3 614




DG2
DG1
DG3
DG4
DT2
TD1
TD2

393

.504
393

572

738
.702
.694
.681

632

.683
587

Extraction Method: Principal Component Analysis.?

a. 6 components extracted.

Rotated Component Matrix?

Component

1 2

HD3
HD2
HD1
TD3

TN4
TN2

TN3
TN1
DG2
DG3
DG1
DG4
QD3
QD2
QD1
DT2

DT1
DT3
TD1
TD2
TD4

901
.890
.882
754

.357

464

.855
.809
.763
.683

473

.843
.804
771
.730

7196
782
.763

891
.861
578

.355

847
152
673

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.2

a. Rotation converged in 6 iterations.
Component Transformation Matrix




Component |1 2 3 4 5 6

1 142 -.007 193 490 -.105 401
2 219 .780 -.231 -.010 523 -.129
3 -.304 .289 .884 011 127 163
4 -.209 -.440 -.046 459 741 .033
5 -.296 122 -.306 -.148 022 .884
6 422 -.315 .180 -. 726 .388 115

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

FACTOR

NARIABLES KQ1KQ2 KQ3
IMISSING LISTWISE

JANALYSIS KQ1KQ2KQ3

/PRINT UNIVARIATE INITIAL CORRELATION KMO EXTRACTION ROTATION
JFORMAT SORT BLANK(.35)
JCRITERIA MINEIGEN(L) ITERATE(25)
JEXTRACTION PC

ICRITERIA ITERATE(25)

JROTATION VARIMAX
/METHOD=CORRELATION.

Factor Analysis
Descriptive Statistics

Std. Analysis
Mean Deviation N
KQ1 |3.4121 |.62458 165
KQ2 |3.3273 |.63595 165
KQ3 |3.4909 |.61106 165

Correlation Matrix

KQ1 KQ2 KQ3
Correlation KQ1 |1.000 579 761
KQ2 |.579 1.000 541

KQ3 |.761 541 1.000

KMO and Bartlett's Test

Kaiser-Meyer-Olkin ~ Measure of Sampling
Adequacy.

Bartlett's Test of Approx. Chi-Square 212.502
Sphericity df 3

.685




Sig. .000
Communalities
Extractio
Initial n
KQ1 |1.000 .823
KQ2 |1.000 .641
KQ3 |1.000 .796

Extraction Method: Principal
Component Analysis.
Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
% of| Cumulative % of | Cumulative
Component | Total Variance % Total Variance %
1 2.259 75.316 75.316 2.259 75.316 75.316
2 503 16.780 92.096
3 237 7.904 100.000

Extraction Method: Principal Component Analysis.

Component
Matrix@

Component

1

.907
.892
.801

KQ1
KQ3
KQ2

Extraction
Principal
Component
Analysis.?
a. 1
extracted.

Method:

components

COMPUTE HD=MEAN(HD1,HD2,HD3,TD3).

EXECUTE.

COMPUTE TD=MEAN(TD1,TD2,TD4).

EXECUTE.

COMPUTE DT=MEAN(DT1,DT2,DT3).

EXECUTE.




COMPUTE QD=MEAN(QD1,QD2,QD3).
EXECUTE.
COMPUTE DG=MEAN(DG1,DG2,DG3,DG4).
EXECUTE.
COMPUTE TN=MEAN(TNZ1,TN2,TN3,TN4).
EXECUTE.
COMPUTE KQ=MEAN(KQ1,KQ2,KQ3).
EXECUTE.
CORRELATIONS
NARIABLES=KQ HD TD DT QD DG TN
JPRINT=TWOTAIL NOSIG
IMISSING=PAIRWISE.

Correlations

Correlations

KQ |HD |TD DT oD | DG
KQ  Pearson 1 342 | 273~ | .420™ | 378" |.259**

Correlation

Sig. (2-tailed) 000 |.000 |.000 |.000 |.001

N 165 |165 |165 |165 |165  |165
HD  Pearson 342 |1 381" |-.043 | 489 |.028

Correlation

Sig. (2-tailed)  |.000 000 |587 |.000 |.726

N 165 |165 |165 |165 |165  |165
D Pearson 273 | 381 |1 _139 | 362 |.236™

Correlation

Sig. (>-tailed)  |.000  |.000 075 |.000 |.002

N 165 |165 |165 |165 |165  |165
DT Pearson 4207 |-.043 |-139 |1 _.059 |-.084

Correlation

Sig. (>-tailed)  |.000 |.587 |.075 455 | .284

N 165 |165 |165 |165 |165 |165
QD Pearson 378" |.489" |.362 |-059 |1 158"

Correlation

Sig. (>-taied)  [.000 |.000 |.000 |.455 042

N 165 |165 |165 |165 |165  |165
DG Pearson 250~ |.028 |.236™ |-084 |.158* |1

Correlation

Sig. (>-tailed) 001 |.726 |.002 |.284 |.042




N 165 165 165 165 165 165
™ zf)arrrz(ljz;ion 462 108 |-052 |.443™ |-020 |-.036
Sig. (2-tailed) .000 .166 .508 .000 707 .649
N 165 165 165 165 165 165
Correlations
TN
KQ Pearson Correlation 462"
Sig. (2-tailed) .000
N 165
HD Pearson Correlation .108
Sig. (2-tailed) .166
N 165
TD Pearson Correlation -.052
Sig. (2-tailed) .508
N 165
DT Pearson Correlation 443"
Sig. (2-tailed) .000
N 165
QD Pearson Correlation -.029
Sig. (2-tailed) 707
N 165
DG Pearson Correlation -.036
Sig. (2-tailed) .649
N 165
TN Pearson Correlation 1
Sig. (2-tailed)
N 165

**_Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).

REGRESSION

IMISSING LISTWISE

ISTATISTICS COEFF OUTS R ANOVA COLLIN TOL CHANGE
JCRITERIA=PIN(.05) POUT(.10)

/NOORIGIN

/DEPENDENT KQ

/METHOD=ENTER HD TD DT QD DG TN



/RESIDUALS DURBIN HISTOGRAM(ZRESID)
ISAVE ZPRED.

Regression

Variables Entered/Removed?

Variables Variables
Model | Entered Removed Method
1 TN, QD, DG,

TD, DT, HD® |- Enter
a. Dependent Variable: KQ
b. All requested variables entered.
Model Summary®

Std. Change Statistics
R Error of F
Mo Squar | Adjusted | the R Square | Chang
del |R e R Square | Estimate | Change |e dfl
1 7272 | 528 |.511 37817 |.528 39'50 6
Model Summary®
Change Statistics
Model df2 Sig. F Change
1 158 .000 1.755
a. Predictors: (Constant), TN, QD, DG, TD, DT, HD
b. Dependent Variable: KQ
ANOVA?
Sum of

Model Squares df Mean Square | F Sig.
1 Regression |25.320 6 4.220 29.507 |.000P

Residual 22.596 158 143

Total 47.916 164

a. Dependent Variable: KQ
b. Predictors: (Constant), TN, QD, DG, TD, DT, HD
Coefficients?



Standardize Collinea
Unstandardized d rity
Coefficients Coefficients Statistics
Toleranc
Model B Std. Error | Beta t Sig. e
! f)c onstan 1 oe2 270 228 | .820
HD .087 042 138 2.084 |.039 .684
D 107 .048 140 2.237 |.027 .766
DT 214 .039 338 5.474 |.000 .785
QD 174 044 254 3.925 |.000 710
DG 176 .045 222 3.907 |.000 924
TN 228 044 320 5.169 |.000 781
Coefficients?
Collinearity Statistics
Model VIF
1 (Constant)
HD 1.462
TD 1.306
DT 1.274
QD 1.408
DG 1.083
TN 1.281
a. Dependent Variable: KQ
Collinearity Diagnostics?
Variance Proportions
Mod Dimens | Eigenv | Condition | (Consta
el ion alue Index nt) HD |TD DT
1 1 6.770 |1.000 .00 .00 .00 .00
2 .094 8.465 .00 .04 .03 23
3 044 12.473 .01 .32 .02 .00
4 .035 13.945 .00 .00 .01 .58
5 .026 16.288 .00 .05 54 .06
6 021 17.759 .00 56 .33 .01
7 .010 26.422 .98 .02 .07 12




Collinearity Diagnostics?

Variance Proportions
Model Dimension QD DG TN
1 1 .00 .00 .00
2 .04 .01 11
3 .03 29 .07
4 10 .02 .63
5 .50 .07 .05
6 .30 24 .10
7 .02 .38 .05
a. Dependent Variable: KQ
Residuals Statistics?
Minimu | Maximu Std.
m m Mean Deviation N
Predicted Value 2.0215 |[4.3688 3.4101 |.39293 165
Residual -1.11340 (1.80139 |.00000 |.37119 165
\S/t:me Predicted| 2 s34 2440 000 | 1.000 165
Std. Residual -2.944 | 4.763 .000 .982 165

a. Dependent Variable: KQ

Charts




Histogram
Dependent Variable: KQ

Mean = 2.03E-15
40 Stal. Dev. = 0.982
] M =165

1A

Frequency
1

10 ]

¥
_E I | |

]
-4 -2 ] 2 4

03—

Regression Standardized Residual

COMPUTE u2=ZPR_1*ZPR 1.
EXECUTE.
* Curve Estimation.
TSET NEWVAR=NONE.
CURVEFIT
NVARIABLES=u2 WITH KQ
ICONSTANT
/MODEL=LINEAR
[PLOT FIT.

Curve Fit

Model Description

Model Name MOD 1
Dependent Variable 1 u2
Equation 1 Linear
Independent Variable KQ




Constant

Variable Whose Values Label Observations in

Plots

Included

Unspecified

Case Processing Summary

N

Total Cases
Excluded Cases?
Forecasted Cases

Newly
Cases

Created

165
0
0

0

a. Cases with a missing value in
any variable are excluded from

the analysis.

Variable Processing Summary

Variables

Dependent

Independent

u2

KQ

Number of

Number
Values

Zeros

of Missi

Number of Positive Values

Number of Negative Values

ng User-Missing
System-
Missing

165

o O o

165

o O o

u2

Model Summary and Parameter Estimates
Dependent Variable:

Model Summary

Parameter Estimates

Equation

R Square

F dfl

df2

Sig.

Constant | b1l

Linear

011

1.814 1

163

180

1.957 -.282

The independent variable is KQ.




u2

D Observed
o —Linear
12.007

10.00

3.007

5.007

4.00+

2.007

oo
1.00 2.00 3.00 4.00 3.00

T-TEST GROUPS=gioitinh(1 2)
IMISSING=ANALYSIS
NARIABLES=KQ
JCRITERIA=CI(.95).

T-Test
Group Statistics

Std. Std. Error
gioitinh | N Mean Deviation Mean

KQ Nam 145 3.4299 |.55544 .04613
Nu 20 3.2667 |.39883 .08918
Independent Samples Test

Levene's Test|t-test for
for Equality of| Equality
Variances of Means

F Sig. [t |df




K Equal

Q variances
assumed
Equal
variances
not
assumed

6.068

015

1.2
68

1.6
26

163

30.
240

Independent Samples Test

t-test for Equality of Means
95%
Confidence
Interval of
the
Sig. (2- | Mean Std.  Error | Difference
tailed) Difference | Difference | Lower
KQ Equal — varances| o, 16322 |.12869  |-.09090
assumed
Equal variances not| 16322 |.10040  |-.04177
assumed

Independent Samples Test

t-test for Equality of Means

95% Confidence Interval of
the Difference

Upper
KQ Equal variances assumed 41734
Equal variances not assumed .36820

ONEWAY KQ BY dotuoi
ISTATISTICS DESCRIPTIVES EFFECTS HOMOGENEITY
IMISSING ANALYSIS.

Oneway
Descriptives

KQ




95%
Confide
nce
Interval
for
Std. Mean
Mea | Deviati |Std. | Lower
N n on Error | Bound
duoi 30 3.37 .088
32 50 49910 23 3.1951
Tu 31 den 40 3.40 .053
99 07 .53448 79 3.2941
tren 40 3.47 .103
34 06 .60368 53 3.2600
Total 341 .042
165 o1 .54053 08 3.3270
Mo Fixed .042
del Effects 54288 26 3.3266
Random .042
a
Effects 262 3.2283
Descriptives
KQ
95% Confidence Between-
Interval for Mean Component
Upper Bound Minimum Maximum Variance
duoi 30 3.5549 2.67 4.33
Tu 31 den 40 3.5073 1.67 5.00
tren 40 3.6812 2.00 5.00
Total 3.4932 1.67 5.00
Model Fixed Effects 3.4936
Random Effects 3.59192 -.00451

a. Warning: Between-component variance is negative. It was replaced by 0.0 in computing this
random effects measure.
Testof Homogeneity of Variances

KQ
Levene
Statistic dfl df2 Sig.
572 2 162 566




ANOVA

KQ

Sum of

Squares df Mean Square | F Sig.
Between

173 2 .086 293 747
Groups
Within Groups |47.744 162 295
Total 47.916 164

ONEWAY KQ BY thamnien

ISTATISTICS DESCRIPTIVES EFFECTS HOMOGENEITY
IMISSING ANALYSIS.

Oneway
Descriptives
KQ
95%
Confide
nce
Interval
for
Std. Mean
Mea | Deviati |Std. | Lower
N n on Error | Bound
duoi 1 nam 3.22 .267
6 22 .65546 59 2.5344
tul-5nam 3.49 .069
51 02 49600 45 3.3507
tu5-10 nam 3.36 .065
80 67 58244 12 3.2371
tren 10 nam 3.42 .088
28 86 47016 85 3.2463
Total 3.41 .042
165 01 .54053 08 3.3270
Mo Fixed .042
541 .32
del Effects P41 16 3.3268
Random .042
3.27592
Effects 162

Descriptives




KQ

95% Confidence Between-
Interval for Mean Component
Upper Bound Minimum Maximum Variance

duoi 1 nam 3.9101 2.33 4.00

tul-5nam 3.6297 2.67 4.33

tu 5 -10 nam 3.4963 1.67 5.00

tren 10 nam 3.6109 2.67 4.00

Total 3.4932 1.67 5.00

Model Fixed Effects 3.4934

Random Effects 3.54432 -.00171

a. Warning: Between-component variance is negative. It was replaced by 0.0 in computing this
random effects measure.

Test of Homogeneity of Variances

KQ
Levene
Statistic dfl df2 Sig.
367 3 161 77
ANOVA
KQ
Sum of
Squares df Mean Square | F Sig.
Between 699 3 233 795  |.498
Groups
Within Groups |47.217 161 293
Total 47.916 164

ONEWAY KQ BY thunhap

ISTATISTICS DESCRIPTIVES EFFECTS HOMOGENEITY
IMISSING ANALYSIS.

Oneway

Descriptives

KQ




95%
Confide
nce
Interval
for
Std. Mean
Mea | Deviati | Std. | Lower
N n on Error | Bound
duoi 8 3.38 .0479
117 51902 2
triewthang 46 5190 8 3.2896
tu 8 den 12 trieu/ 3.37 .0868
thang 37 84 .52800 0 3.2023
tren 12 3.78 2121
triewthang 1 79 70353 2 3.3152
Total 165 | >4 | 54053 |24%9] 3.3270
01 8
Mode Fixed .0415
I Effocts 53422 9 3.3280
Random 1011
Effocts 5 2.9750
Descriptives
KQ
95% Confidence
Interval for Between-
Mean Component
Upper Bound Minimum | Maximum | Variance
duoi 8 trieu/thang 3.4797 2.33 5.00
tu 8 den 12 triew/ thang 3.5544 1.67 4.00
tren 12 trieu/thang 4.2605 2.00 5.00
Total 3.4932 1.67 5.00
Model Fixed Effects 3.4922
Random Effects 3.8452 .01524
Testof Homogeneity of Variances
KQ
Levene
Statistic dfl df2 Sig.
105 2 162 901




ANOVA

KQ

Sum of

Squares df Mean Square | F Sig.
Between 1.683 2 842 2949 | .05
Groups
Within Groups |46.233 162 .285
Total 47.916 164




