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TOM TAT NGHIEN CUU

Nghién ctru dugc thuc hién tai Céng ty nhiét dién Vinh Tan véi muc tiéu chinh
la nham xac dinh cac yéu t6 anh huong dén dong luc 1am viéc cua nhan vién tai Cong
ty nhiét dién Vinh Tan . Thong qua co s& ly thuyét nén, cac hoc thuyét vé tao dong luc
lam viéc cho nguoi lao dong va nhitng nghién ciru trude day c6 muc tiéu nghién ctu
trong ddng véi nghién ctu cua dé tai nhu cac nghién ctu cia Mohammad Kamal
Hossain va cong su (2012), Reem A. Baljoon va cong su (2019), Bui Quang Hung va
cong su (2019), Lé Si Tri va cong su (2019), Bui Thi Minh Thu va cong su (2014), tac
gia xay dung mot mé hinh ly thuyét cho nghién ciu vé cac yéu té anh huong dén dong
lyc 1am viéc ctia nhan vién tai Cong ty nhiét dién Vinh Tan gom: (1) Ban chat cong
viéc, (2) Thu nhap va phuc loi, (3) Chinh sach dio tao va thing tién, (4) Lanh dao va
d6ng nghiép, (5) Chinh sach khen thuong, (6) Thuong hiéu, van hoa cong ty.

Két qua phan tich dir liu tir 250 mau quan sat cho thay c6 6 yéu té anh huong
dén dong lec 1am viéc cua nhan vién tai Cong ty nhiét dién Vinh Tan , bao gom: (1) Bdn
chdt cong viéc, (2) Thu nhdp va phuc loi, (3) Chinh sach dao tao va théng tién, (4) Lanh
dao va dong nghiép, (5) Chinh sdch khen thueng, (6) Thurong hiéu, van héa cong ty. Két
qua caa nghién ctu sé 12 tién dé khoa hoc giup cho Ban giam doc Cong ty nhiét dién
Vinh Tan trong viéc dé ra cach chinh sach gitip nang cao hon nita dong lrc 1am viéc cua

nhan vién Cong ty trong tuong lai.



CHUONG |: GIOI THIEU NGHIEN CUU

L X{&C PINH VAN DPE NGHIEN cuu ’ ‘ q

Nguon nhan luc la mét nhan t6 quan trong quyét dinh su ton tai va phat trién cua
moi to chirc. Viéc phat huy niang luc, sic manh cia ngudn nhan luc duoc xem 1a moi
quan tdm hang dau cua mdi doanh nghiép. Cac nghién cau vé ngudn nhan luc da cho
thdy rang dong lec va niang luc lam viéc quyét dinh dén ning suét 1am viéc caa nhan
vién trong doanh nghiép (Moorhead va cong su (1998). Bong luc lam viéc sé gitp cho
nguoi lao dong 1am viéc hing say, nhiét huyét, nd luc hét minh dé cong hién cho to
chuc. Farhaan va Arman (2009) cho rang: ngudi lao dong c6 dong luc thi ho s& lam viéc
80 - 90% hiéu suét, ty I& nghi viéc va nghi phép thap. Do d6, mét trong nhitng van dé
I6n nhat ma c&c nha quan tri ngudn nhan luc trong doanh nghiép ludn rat quan tam la
cam nhan mét cach chinh xéac nhat cac yéu té thic day dong luc 1am viéc caa nhan vién
trong doanh nghiép dé gop phan nang cao ning luc hoat dong cua doanh nghiép. Viéc
hiéu duoc nhitng mong mudn, Ky vong cia ngudi lao dong dbi vai cdng viéc, muc dich
lam viéc cua nguoi lao dong sé gitp cho doanh nghiép dé dang gitr chan nguoi lao dong
va str dung duoc t6i da nang suat cua nguoi lao dong.

Trong xu thé hoi nhap canh tranh hién nay, dé doanh nghiép ton tai va phat trién
bén viing thi vai trd nguon nhan luc 14 rat quan trong, dy 1a nhan té quyét dinh thanh
cong caa cac doanh nghiép noi chung. Riéng ddi vai Cong ty Nhiét dién Vinh Tan , van
dé tao dong luc cho nhan vién luén dwoc Ban quan tri Cong ty quan tdm, nhiéu chinh
sach khuyén khich, dii ngd nham nang cao dong luc 1am viéc cia nhan vién da duoc
dua ra voi muc dich thuc day nguoi lao dong phat huy hét nang luc lam viéc va nang
cao ning suat lao dong cua nhan vién. Tuy nhién, theo két qua khao séat khdng chinh
thirc ma phong nhan sy da thuc hién vao cudi nam 2020, mét lugng 16n nhan vién cam
thay ho 6 van dé véi dong luc 1am viéc ciia ban than dan dén ning suat céng viéc khong
dat nhu mong mudn. Theo khao sat, nhiéu nguyén nhan lam giam dong luc lam viéc
dugc nguoi lao dong dua ra nhu: thiéu dam mé trong cong viéc, 1am vi trach nhiém, ddi

pho, dun day trach nhiém, nhiéu van dé giai quyét cong viéc cham tré, nhiéu buc xdc



nhung chua dugc giai quyét thoa dang... Day 1a nhitng vin dé néu khong duoc giai quyét
kip thoi s& gay ra tinh trang chan nan cia ngudi lao dong, gop phan ting cao kha ning
roi bo to chire cia ngudi lao dong va anh huong rat Ién dén sy thanh cong cuaa to chuc.

Véi mong muén dong gop mot phan cong sic cho Cong ty Nhiét dién Vinh Tan
trong cOng tac quan tri nguon nhan luc dé nang cao dong luc 1am viéc caa nhan vién
trong Cong ty nhim mang lai hiéu qua lam viéc cua ngudi lao déng phuc vu cho chién
lugc phét trién cia Cong ty trong tuong lai, t6i chon dé tai: “Pdnh gid cac yéu té nang
cao dong luc lam vigc cia Can bg Cong nhan vién tgi Céng ty Nhiér dién Vinh Tan ”
lam dé tai nghién ctiru Luan van tot nghiép. Két qua nghién ctu sé gidp cho cac nha quan
tri nhan sy cua Cong ty Nhiét dién Vinh Tan nhin nhan mot cach chi tiét hon cac yéu té
anh huong dén dong luc 1am viéc cua nhan vién dé kip thoi dua ra cac chinh sach nhan
s gop phan ning cao dong luc 1am viéc cua nhan vién vi su thanh cdng va phat trién
chung cta Cong ty trong thoi gian toi.

Il. MUC TIEU NGHIEN CUU

1. Muc tiéu tong quét

Dé tai duoc thuc hién nham phan tich, danh gia cac yéu tb tac dong dén viec nang
cao dong luc lam viéc cua Can bo Cong nhéan vién ( CBCNV) tai Cong ty Nhiét dién
Vinh Téan . Thong qua do, nghién clru s€ gitip ban 1anh dao Cong ty co cai nhin khach
quan hon vé tinh hinh nhan sy va hiéu qua lam viéc ciia nhan vién dé c6 céc chién lugc
nhan sy phll hop nham thuc day dong luc 1am viéc cia nhan vién tai Cong ty.

2. Muc tiéu cu thé

Dé dat duoc muc tiéu tong quat dé tai thuc hién cac muc tiéu cu thé sau:

- X4c dinh cac yéu té tac dong dén dong luc 1am viéc cua nhan vién tai Cong ty
Nhiét dién Vinh Tan .

- Xac dinh mtc d6 anh hudng cia cac yéu té anh hudong dén dong luc lam viéc
cuaa nhan vién tai Cong ty Nhiét dién Vinh Tan .

- Pé xuat mot s6 ham y chinh sach gidp nang cao dong luc 1am viéc caa nhan

vién tai Cong ty Nhiét dién Vinh Téan .



3. Cau héi nghién ciru

Véi muc tiéu chi tiét cua dé tai, cc cau hoi nghién ctru dugc phat biéu nhu sau:

- Thuc trang dong luc lam viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan
dang dién ra nhu thé nao?

- Céc yéu t6 nao anh huong dén dong luc 1am viéc caa nhan vién tai Cong ty
Nhiét dién Vinh Tan ?

- Mirc d6 anh hudng cua cac yéu td do nhu thé nao dén dong luc 1am viéc cua
nhan vién tai Céng ty Nhiét dién Vinh Tan ?

- C6 su khac biét hay khdng vé dong luc 1am viéc cua nhan vién tai Cong ty Nhiét
dién Vinh Tan theo cac dic diém khac nhau vé nhan khau hoc cua nhan vién Cong ty?

- Nhitng ham y quan tri nao giup nang cao dong luc lam viéc cua nhan vién tai
Cong ty Nhiét dién Vinh Tan ?

4. Poi twong va pham vi nghién ciu

Déi twong nghién ctu: Céc yéu té nang cao dong luc 1am viéc cua nhan vién tai
Cong ty Nhiét dién Vinh Tan .

Pham vi nghién ciru: Nghién ctru duogc thuc hién tai Cong ty Nhiét dién Vinh Tan

Péi tuong khao sat: Cac nhan vién dang lam viéc tai Cong ty Nhiét dién Vinh
Tan .

Thoi gian thyc hién khao sat cia nghién cau: Dy Kién tir thang 10/2022 dén thang
11/2022.

5. Phuong phap nghién ciru

Nghién ctru str dung hai phuong phap chinh:

5.1 Nghién ctru dinh tinh

Puoc tién hanh trong giai doan nghién ctru so bd, nham xac dinh cac khai niém
dung trong thang do ludng cac thanh phan caa quan tri ngudn nhan lec anh huéng dén
su nang cao dong luc lam viéc cia CBCNV Cong ty Nhiét dién Vinh Tan . Nghién cuu
duoc thuc hién qua 2 phuong thic 1a tham van y kién chuyén gia va thao luan nhom.

Muc dich caa nghién cru dinh tinh nham xac dinh, diéu chinh mé hinh nghién ctru dé



XUit va cac thang do dung trong nghién ciru phii hop véi diéu kién nghién cau tai Cong
ty Nhiét dién Vinh Tan .

5.2 Nghién ctru dinh luong

Pugc thuc hién trong giai doan nghién ctu chinh thirc. Sau khi nghién ctru dinh
tinh duoc két thic, két qua s& dugc tong hop va phuc vu cho giai doan nghién ciu chinh
thire. Nghién ctu dinh lwong duoc thuc hién bang viéc phan tich céc dir lidu duoc thu
thap tir diéu tra khao sat cac CBCNV 1a ngudi lao dong dang lam viéc tai Cong ty Nhiét
dién Vinh Tan . Bé x4c dinh dugc két qua dap (ng cac muc tiéu nghién ctu dit ra, dir
liéu nghién ctru s& dugc phan tich qua cac budc: thdng ké mé ta di liéu; phan tich do tin
cdy (reliabitity analysis) Cronbach’s Alpha va phan tich nhan t6 khdm pha EFA
(Exloratory Factor Analysis) duoc st dung dé do ludng d6 tin cay va hiéu luc cia cac
thude do; tiép theo, phan tich nhan hdi quy. Budc tiép theo phan tich cac kiém dinh cua
md hinh nham danh gia cac yéu to thuc sy tac dong dén viéc nang cao dong luc 1am viéc
cua CBCNV tai Cong ty Nhiét dién Vinh Tan . Phan mém SPSS duoc st dung dé xir 1y,
phan tich cac thong tin dit liéu dé dua ra cac két qua dap (g cac muc tiéu nghién ciu
da dé ra.

6. Y nghia ciia nghién ciu

6.1 Vé mat khoa hec

Trén co s hé thong hoa co sé 1y luan vé viéc nang cao dong luc 1am viéc cho
ngudi lao dong tir cac nghién ciru trude 6 lién quan trong va ngoai nudc dé xay dung
md hinh nghién ctu cac yéu té anh huéng dén viéc nang cao dong luc lam viéc cua
CBCNV tai Cong ty Nhiét dién Vinh Tan , do ludng muc do tac dong cia ching déi véi
CBCNYV dang lam viéc tai day.

Vé phuong phap nghién ctru: Nghién ciru nay da dong gop vao viéc nghién cau
thang do viéc nang cao dong luc lam viéc cua nguoi lao dong nadi riéng va cong tac quan
tri nguon nhan luc tai Cong ty Nhiét dién Vinh Tan noi chung.

Nghién ctru dinh tinh: Nghién ctru so bo dé sang loc céc bién dé dua vao mo hinh

nghién ctu, kiém tra cac thang do sir dung, tham khao y kién cua lanh dao va CBCNV



cdng ty v& van dé nghién cau. Tir d6, xay dung céc thang do dua vao mo hinh nghién
ctru va thiét 1ap bang cau hoi.

Nghién ctru dinh luong: Puoc tién hanh nham kiém tra lai cac thang do trong mo
hinh nghién ctu. Day 1a buéc phan tich chi tiét cac dir liéu thu thap duoc théng qua
phiéu diéu tra khao sat guri cho CBCNV dé xéc dinh tinh logic, su twong quan cta Cac
yéu t6 v6i nhau nham dua ra két qua cu thé cho dé tai nghién cuu.

Théng ké va so sanh nhiing s6 liéu c6 duoc dé danh gia mirc do trong yéu nham
giai quyét cac muc tiéu chinh caa dé tai.

6.2 Vé mat thuc tién

Két qua nghién ctru x4c dinh céc yéu té anh huong dén dong luc lam viéc cua
nhan vién vai cong ty. Két qua nay cé thé dung lam tai liéu, co so tham khao cho céc

nghién ctru sau ¢o lién quan.

Két qua nghién ciru gitp Ban ldnh dao Cong ty Nhiét dién Vinh Tan xac dinh
duogc cac yéu t chinh anh huong dén dong luc lam viéc cia CBCNV tai Cong ty. Tir d6
¢ nhitg dinh huéng chién luoc nham cai thién va nang cao dong luc 1am viéc cua
nhan vién dé nang cao ning suat lao dong, hiéu qua san xuat va ning luc hoat dong cua
Cong ty.

Luén vin c6 thé duoc st dung l1am tai liéu tham khao cho nhirng nghién ctu vé
Viéc nang cao dong luc lam viéc cua nguoi lao dong.

7. Két cau caa nghién cieu

Luan vin c6 b cuc 5 chuong, cu thé nhu sau:

Chuwong 1: Téng quan vé dé tai

Chuong nay trinh bay vé tong quan vé dé tai nghién ciru nhu: Ly do chon dé tai,
muc tiéu nghién ciru, cau hoi nghién ciu, dbi twong va pham vi nghién ciu, phuong
phép nghién ctu, ¥ nghia ciia dé tai va két cau caa luan van.

Churong 2: Co sé Iy thuyét va md hinh nghién ciu



Chuong nay trinh bay vé cac co s& 1y luan c6 lién quan dén muc tiéu nghién ctu
cua dé tai, phan tich cac nghién ctru trong nudc va ngoai nudc ¢ muyc tiéu nghién cau
lién quan, d& xuat mé hinh nghién cau va gia thuyét nghién ciru cho dé tai.

Chuong 3: Phwong phap nghién ciru

Chuong nay trinh bay vé quy trinh thuc hién nghién ctru, cac phuong phap
nghién ctru, cac phuong phap phan tich dir liéu.

Chuong 4: Két qud nghién ciru va thdo lugn

Chuong nay trinh bay vé cac két qua tir phan tich dit liéu thu thap duoc qua khao
sat bang cac kiém dinh Cronbach’s Alpha, phan tich EFA, phan tich twong quan, phan
tich hoi quy.

Chuwong 5: Két lugn va ham y quan tri

Chuong nay trinh bay két luan tong quat vé cac két qua caa nghién ciru va cac
ham y quan tri rat ra tir cac két qua ma dé tai da phan tich. Bén canh dé, chuong nay
con trinh bay cac han ché ma dé tai gap phai cling nhu dé& xuat cac huéng giai quyét

trong cac nghién curu sau.

TOM TAT CHUONG I
Noi dung Chuong I dd néu 1én sy can thiét va Iy do chon dé tai, muc tiéu cua
nghién ciru, d6i tugng va pham vi nghién ciru, phuong phap nghién ciru, ¥ nghia nghién
ctru va két cau luan van. Tiép theo Chuong II tac gia s& trinh bay co s& ly thuyét va dé

xuit mé hinh nghién ciu.



CHUONG I1: COSO LY THUYET VA MO HINH NGHIEN CcUU

I. COSOLY THUYET

1. bong lwc lam viéc

Pong lyc 13 lre ddy tir bén trong c4 nhan dé dap ang céc nhu cau chua duoc thoa
man (Higgins, 1994). Bong luc lao dong 1a nhitng nhan tb bén trong kich thich con ngudi
nd luc 1am viéce trong diéu kién cho phép tao ra ning suat, chat luong, hiéu qua cao. Biéu
hién caa dong lrc 1a sy sin sang nd luc, say mé 1am viéc nham dat dwgc muc tiéu cua to

chuc cling nhu cua nguoi lao dong.

Kraitner (1995) dinh nghia “Pong luc lao dong 1a mét qua trinh dién bién tam ly
trong d6 dinh huéng cho hanh vi cua ca nhan boi cac muc tiéu cu thé”. Theo Robbins
(1998) thi dong luc 1am viéc 1a “su sin 10ng thé hién mic d6 cao cua nd luc dé hudng
t6i cac muc tiéu cua to chirc, trong diéu kién mot sé nhu cau ca nhan dugc thoa man
theo kha ning nd luc ctia ho”. Con Theo Herzberg (1959) cho rang: “Pong luc lam viéc
la su khao khat va ty nguyén cia nguoi lao dong dé ting cuong nd luc nham hudng téi

viéc dat cAc muc tiéu cuaa to chire.”

DPong luc 1am viéc caa ngudi lao dong con ¢é thé duoc hiéu I1a: nhiing nhan té
bén trong kich thich con ngudi tich cuc 1am viéc trong diéu kién cho phép tao ra ning
suat, hiéu qua cao. Biéu hién caa dong luc 1a su san sang, nd luc, say mé 1am viéc nham

dat duoc muc tiéu cua to chire cling nhu ban than ngudi lao dong (Bui Anh Tuan, 2009).

Ban chat cua dong lec 1am viée: Bong luc 1am viée dugc thé hién théng qua
nhitng cng viéc cu thé ma mdi ngudi lao dong dang dam nhiém va trong thai do cua ho
d6i véi t6 chuc, diéu nay co6 nghia moi lao dong khéng co chung dong luc 1am viéc.
DPong luc 1am viée duoc gan lién véi mot cdng viéc, mot td chirc va mot moi truong 1am

viéc cu thé.

Pong luc lam viéc khong phu thudc hoan toan phu thudc vao nhitng dic diém

tinh cach ca nhan, n6 c6 thé thay doi thudng xuyén phu thudc va cac yéu té khach quan



trong cong viéc. Bong luc lam viéc mang tinh tu nguyén, phu thugc vao ban than nguoi
lao d6ng 1a chinh, nguoi lao dong thudng chu dong 1am viéc hing say khi ho cam thay

khéng cé suc ép hay ap luc nao trong cong viéc.

Chinh vi nhitng lgi ich ma dong luc lao dong dem lai cho nguoi lao dong ciing
nhu cho t6 chire d khang dinh cho s can thiét caa cong tac nang cao dong luc 1am viéc

cho nguoi lao dong tai cac doanh nghiép.

2. Mét so hoc thuyét tao dong lwe trong lao dong
C6 nhiéu hoc thuyét khac nhau vé tao dong lec va duoc tiép can dudi nhiéu hinh
thire riéng. Tuy nhién cac hoc thuyét ciing ¢6 chung mot két luan 13 viéc nang cao dong

lyc cho ngudi lao dong s& dan téi ting ning suat lao dong va thang loi hon cua to chic.
Hoc thuyét nhu cdu ciia Maslow

Nha tdm ly hoc Abraham Maslow dugc xem nhu mot trong nhirng ngudi tién
phong trong trudng phai tam Iy hoc nhan van. Nam 1943, ong da dé xuat rang con nguoi
cd mot sé cac nhu cau co ban can phai dugc thuc hién trong cudc doi ctia minh. Day 1a
ly thuyét phét trién con ngudi rong rai va duoc ung dung khi con ngudi & giai doan
truong thanh. Theo dng nhu ciu cua con nguoi duge chia 1am nam cip bac: Nhu ciu
sinh ly; nhu cau an toan; nhu cau xa hoi; nhu cau duoc ton trong; nhu cau tu thé hién,

khang dinh minh va c6 thé dugc phan thanh nhiing cap d6 nhu cau co ban sau:

+ Nhu cau sinh hoc: La cac nhu cau co thé hodc nhu cau sinh ly ciia con nguoi
nhu cac nhu cau an, uéng, khong khi dé tho, cac nhu cau 1am con ngudi thoai mai... Pay
la nhitng nhu cau co ban nhat va manh nhat cta con ngudi. Bac nay la bac thip nhét,

bac co ban nhit.

+ Nhu cau an toan: Khi con nguoi dd ddp tng duoc cac nhu cau co ban, tuc l1a

cac nhu cau nay khong con 1a diéu khién suy nghi va hanh dong cua ho nita, khi d6 cac



nhu cau vé an toan, an ninh s& bit dau dwoc xuat hién. Nhu ciu an toan thé hién trong
ca vat chat 1an tinh than.

+ Nhu cau xa hoi: D6 1a nhu cdu mong mudn 1a thanh vién caa mot tap thé, mot

t6 chirc nao d6 hoac nhu cau vé tinh cam, tinh thuong.

+ Nhu cau dugc ton trong: La nhu cau cé dia vi, duoc ngudi khac cong nhan va

tén trong, cling nhu nhu cau tu ton cia minh.

+ Nhu cau ty khang dinh: Day 1a nhu cau cao nhat va kho théa man nhat trong
thang do bac nhu cau Maslow, bao gom nhu cau dugc phat trién ca nhan va ty hoan
thién, bién cac ning luc cua minh thanh hién thuc va sir dung hét kha ning dé tu khang
dinh minh.

Ihap nhu cau cun Maslow

Nhu
cau

hoan

Nhu thion

cau

bic Nhu cau dugc t6n trong

Nhu cau xa héi

Nhu

clu Nhu can an toan
bac

thap Nhu cau sinh 1y

Ihinh 2.0 Thap nha can cun Maslow

Maslow cho rang con ngudi ¢6 nhiéu nhu cau mong muén dugc thoa man va
duoc sap xép theo thir ty nhit dinh. Theo 6ng con ngudi ¢ nim nhu cau can dugc thoa
man va duoc sap xép theo thir tu théa man ting nhu cau. Hoc thuyét caa Maslow cho
rang khi m&i mot nhu cau trong s6 cac nhu cau trén duoc théa man thi nhu cau tiép theo
tré nén quan trong hon. Su théa man nhu cau cua cac ca nhan sé di theo tha bac nhu trén

va mic di khdng c6 nhu cau nao dugc théa méan hoan toan nhung mét nhu cau di duoc



thoa man thi khdng con tao ra dong luc duoc nita. Do vay Maslow cho rang dé tao ra
dugc dong lue cho nhan vién nguoi quan 1y can phai hiéu nhan vién d6 dang nam trong
thir bac nao ciia nhu cau.

Hoc thuyét hai yéu té ciia Herzberg

Frederick Herzberg (1959) bat dau nghién ciu cac yéu té anh huong den gan két
lam viéc tir gitra ndm 1950. Nam 1959, 6ng d3 phat trién thuyét hai yéu té vé su thoa
man cong viéc va tao gan két trong lao dong. Ong chia cac yéu té anh huong dén nguoi
lao dong thanh hai nhém, nhém (1) yéu tb cé tc dung tao su gan két cho ngudi lao dong
(yéu té thiic day) va nhom (2) cac yéu té duy tri (thudc vé méi trudng to chic). Tuy
nhién, trong mé hinh cua minh, Herzberg cho rang van ton tai mot khoang trung tam la
trung tinh, nghia 1 ngudi cong nhan khdng cam thay thoa man ma ciing khong cam thay
khong thoa mén.

Herzberg dua ra 1y thuyét hai yéu t6 vé sy thoa man trong cong viéc va tao dong
luc, dng chia cac yéu té thanh 2 nhém nhu sau.

Nhom 1 bao gom céc yéu to then chét dé tao dong luc va sy théa man trong cong
viéc nhu sau: Su thanh dat, Sy thira nhan thanh tich, Ban chét bén trong cong viéc, Tréach
nhiém lao dong, Su thiang tién. D6 1a cac yéu td thudc vé cong viéc va vé nhu cau ban
than ciia ngudi lao dong. Khi céc nhu cau nay duoc thoa man thi sé tao duoc dong luc
cho nguoi lao dong.

Nhom 2 bao gém cac yéu té thudc vé mai trudng to chic: Cac ché do va chinh
sach quan tri cua cdng ty, Su giam sat cong viéc, Tién lwong, Cac mdi quan hé con nguoi
trong t6 chire, Cac diéu kién lam viéc.

Hoc thuyét nay di chi ra hang loat nhung yéu té tac dong téi tao dong luc va su
thoa man nhu cau caa nguoi lao dong, ddng thoi ciing gay duoc anh hudng co ban téi
thiét ké va thiét ké lai & nhiéu cong ty. Céac yéu tb then chét dé tao dong luc lam viéc
nhu sy thanh dat, sy cdng nhan, ban than cong viéc, trach nhiém, ban chit céng viéc va
co hoi phét trién duoc xem nhur 14 nhitng yéu té noi tai. Cac yéu té duy tri nhu diéu kién
lam viéc, chinh sach cua cong ty, su gidm sat, mdi quan hé giira cac ca nhan, tién luong,

dia vi va cong viéc an toan duoc xem la nhiing yéu to tac dong tir bén ngoai. Trén thyuc



te khong phai yéu té ndo anh hudng den ngudi lao dong déu anh hudng den gin két lao
dong (nhoém 1) hay duy tri gan két (nhém 2), mac du vay qua hoc thuyét ndy caa Herzerg
d3 giup cac nha quan ly nhan ra duoc vai tro cua viéc tao gin két cho ngudi lao dong.

Nhu vay, nhom yéu té dau tién lién quan dén thudc tinh cong viéc, nhém thi hai
la vé moi truong ma trong d6 cong viée duoc thuc hién. Hezberg cho rang nguyén nhan
dem den su hai 1ong ndm & noi dung cdng viéc, con nguyén nhan gay bat man nim &
moi trudng 1am viéc. Vi the nha quan Iy mudn ting cuong gan két cho nguoi lao dong
can phai cai thién méi truong 1am viéc, tao nhidu co hoi va khen ngoi kip thai nhiing
ngudi lao dong cé thanh tich tét, tao nhan vién su yéu thich, dam mé gin b6 véi cong
viéc cua minh.

Déi vai cac nhan té thue day néu giai quyét tot s& tao ra sy thoa man, tir d6 sé tao
su gan két cho nhan vién 1am viéc tich cuc va cham chi hon. Nhung néu giai quyét khong
t6t thi tao ra tinh trang khong théa mén chit chua chic da bat man. Bi véi cac nhan té
duy tri, néu giai quyét khdng tét s& tao ra sy bat man, nhung néu giai quyét tot thi tao ra
tinh trang khdng bat man chir chua chac da co tinh trang théa man. Su bat man chi xay
ra khi nhitng yéu t6 mang tinh duy tri khdng hién dién trong cong viéc: Luong, an toan
trong cdng viéc, diéu kién l1am viéc, chinh séch cong ty, mi quan hé véi ddng nghiép,
dia vi va su giam sat.

Phét hién ctua Herzberg da tao ra su ngac nhién lén vi n6 da dao 16n nhan thuc
thong thuong. Cac nha quan 1y thuong cho rang ddi nguoc véi thoa man 1a bat man va
nguoc lai. Cac nhan t6 lién quan den sy thoa mén ddi véi cdng viéc duoc goi 1a nhan té
dong vién - nhan t6 bén trong. Céc nhan t6 lién quan den bat man duoc goi 1a cac nhan

t6 duy tri - nhan t6 bén ngoai.
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Hinh 2.2: Thuyét hai nhan té caa Herzberg

Hoc thuyét nay gitp cho cac Nha quan tri biét dugc céc yéu t gay ra sy bat man
cho ngudi lao dong va tir d6 tim ra cach loai bo nhitng nhan to nay. Yéu to duy tri khong
tao ra su thuc day dé thoa man cao hon nhung né 1a diéu kién can khong thé khong lam
tét, do d6, to chic nén cd gang tao diéu kién 1am viéc an toan, méi truong lam viéc
khoéng qué on &o, quan hé tét véi nhan vién... Con yéu tb thic day 1a diéu kién da dé
cdng viéc dugc hoan thanh tét hon, nhan vién c6 dong luc cao hon. Do d6, to chic nén
str dung cac yéu td nay dé dap tng nhu cau & muc cao va day nhan vién hudng téi thanh
tich va su thoa man cao hon.

Hoc thuyét ky veng ciia Victor Vrom

Vroom cho rang hanh vi va dong co lam viéc cta con ngudi khong nhat thiét
duoc quyét dinh boi hién thuc ma nd duoc quyét dinh boi nhan thic caa con nguoi vé
nhitng ky vong cua ho trong twong lai. Khac véi Maslow va Herzberg, Vroom khéng
tap trung vao nhu cau cua con nguoi Ma tap trung vao két qua. Ly thuyét nay xoay quanh
ba khai niém co ban (Kreitner va Kinicki, 2007) hay ba méi quan hé (Robbins, 2002):

+ Ky vong: La niém tin rang nd luc s& dan dén két qua tot. Khai niém nay duoc
thé hién théng qua mdi quan hé giita nd lyc va két qua. Khai niém nay anh huong boi
c4c nhan t nhu:

Sy sin ¢6 ciia cac nguon lyc phi hop (thoi gian, con nguoi,.).

K ning dé thyc hién.

Sy hd tro can thiét dé thuc hién nhiém vu (thdng tin, su giam sat, dinh hudng,.).



+ Tinh chat cdng cu: La niém tin ring két qua tot sé dan dén phan thuéng xung
dang. Khai niém nay duoc thé hién qua méi quan hé gitra két qua va phan thuong cy thé
bi anh huong boi cac nhan té nhu:

Sy rd rang trong méi lién két gitta hiéu qua 1am viéc va phan thuéng nguoi lao
dong duogc nhan.

Tin tudng vao su cdng bang ngudi ¢d quyén quyét dinh thuéng/phat.

Tin tudng vao tinh minh bach trong viéc quyét dinh thuéng/phat.

+ Hoa tri: La mtc d6 quan trong cua phan thuéng ddi véi ngudi thuc hién cong
viéc. Khai niém nay duoc thé hién thdng qua mdi quan hé giira phan thudng va muc tiéu
ca nhan. Cac nhan t anh huong dén ho tri nhu:

NG luc khuyén khich l1am viéc.

Hiéu qua cong viéc dat dugc twong xtng véi phan thuong nhan duoc.

Sy quan tam dén nhitng két qua/phan thuong ma ca nhan nhan duoc.

Vroom cho réng nguoi nhan vién chi dugc dong vién khi nhan thic caa ho

vé ca ba nhan t6 trén 14 tich cuc.

> Dong vién

Phin thudng Nb luc

F 3
Hi€u qua cong viéc 4—l

(Nguén: Victo Vroom, 1964)
Hinh 2.3: M@ hinh thuyét ky vong

Vi ly thuyét nay duoc dya trén sy nhan thic cia ngudi lao dong nén cé thé xay
ra treong hop la cung lam & mot cong ty va cung mét vi tri nhu nhau nhung mot nguoi
c6 dong luc 1am viéc con nguoi kia thi khong. Nguy@n nhan xuat phat tir nhan thac caa
ho vé cac khai niém trén 1a khac nhau.

Thuyét mong doi doi hoi cac nha quan ly phai hiéu biét nhimg mong doi ciia ngudi lao

d6ng va gan nhirng mong doi ndy véi nhitng muc tiéu cua to chirc. Mudn vay nha quan



tri nén: Tao ra cac két cuc ma nguoi lao dong mong mudn, tao ra su can thiét thuc hién
dé dat muc tiéu t6 chic, bao dam muc do thuc hién mong muén 1a cé thé dat t6i, gan
chit két qua mong doi vai viéc thuc hién can thiét, danh gia tinh thé d6i véi nhitng mong
doi khac nhau, bao dam phan thudng 1a du sac hap dan can thiét va cong bang ddi voi

tat ca moi nguoi (Gido Trinh Quan Trj Chién Luoc, Nguyén Hitu Lam, 1996).

Thuyét ERG cua Alderfer

Fooommmmmmmmmees |- Nhucau [, -

: lien d6i X :
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v v
Nhu cau Nhu cau
ton tai phat trién

NV

> Thga man/tién

That vong /quay nguoc

M Thda man/ tdng cudng

Hinh 2.4 Thuyét ERG ciaa Alderfer

Nhin chung Iy thuyét ERG cua Alderfer twong tu thuyét nhu cau cap bac cua
Maslow, tuy nhién c6 mot sé khac biét nhu sau: thir nhat, sé lugng nhu cau duogc rat
gon con ba thay vi nam, d6 1a nhu cau ton tai, nhu cau lién doi, va nhu cau phat trién;
thi hai, Alderfer cho rang cé thé c6 nhiéu nhu cau xuat hién trong cing mot thoi diém;
tha ba 14 yéu té bu dap giira cac nhu cau, mot nhu cau khong dugc dap tng co thé
dugc bu dip boi nhu cau khac, trong khi Maslow khong cong nhan diéu do.

Ung dung ly thuyét Thuyét ERG ciia Alderfer vao dé tai nay ta cd thé thay rang viéc
xay dung md hinh héi quy tuyén tinh da bién trong nghién ctu nay bao gom mat bién
phu thudc (dong lyc 1am viéc) va nhiéu bién doc lap khac nhau da ching to con nguoi
cuing Itc ¢é nhiéu nhu cau.



I1. TONG QUAN CAC NGHIEN CUU LIEN QUAN
. Nghién ciru ngoai nwoéc
Nghién ciru cia Reem A. Baljoon va céng su (2019)

Reem A. Baljoon (2019) nghién ctru dé tai Cac yéu t6 anh huéng dén mirc dong
luc 1am viéc cua y ta tai Bénh vién Chinh Phu & A Rap X& Ut, Nghién ctu nay cho thay
muc d6 dong luc 1am viéc cua y ta bi anh huéng bai mot sé yéu té ca nhan va toé chuc.
Nghién ctru nay cho thay rang c6 méi quan hé tich cuc giira tra lwong, thiang chic, giam
sét, loi ich ngoai 18, phan thuéng ngiu nhién, dong nghiép, ban chit céng viéc, giao tiép

va diéu kién 1am viéc va muac dong luc 1am viéc cua y ta.

M6 hinh caa Abby M. Brooks (2007)
Abby M. Brooks (2007) di tién hanh nghién ctru biang cach phong van thdng qua
bang cau hoi gom 53 bién quan sat d6i voi 181 nguoi 1am cac cong viéc khac nhau trén

nuéc My. Abby M. Brooks da dé xuat mé hinh nghién ctru nhu sau:

- Tuwong lai
Pao tao \
Su hai long
Sy déng gép /
Sy cong nhan > Thiét 1ap muc tiéu

Hinh 2.5 M& hinh Abby M. Brooks (2007)

Két qua nghién ciru chi ra rang viéc két hop gitra hai yéu té thiét 1ap muc tiéu va
su hai long trong cong viéc la cach tét nhat du doan dong luc lam viéc caa nhan vién .
Céc yéu t6 anh huong dén dong luc ctia nhan vién gom cé: hidu qua cong viéc, dao tao,

cap trén va dong gop vao to chuc.

Phuong phap nghién ctru: dinh tinh va dinh lugng. M6 hinh nghién ctru nay cé

thé dugc xem 1a mdt khung chirc nang cong viéc cua quan tri nhan sy géom co6 hiéu qua



cong viée, cip trén va dong gop vao td chirc. Khung nay 4p dung cho tit ca cac phong
ban vi quan tri nhan sy ngay nay khong con 1a phong nhan sy méi lam ma ca quan 1y

chuyén mon, truéng cac phong/bd phan déu lam cong tac quan tri nhan su.

M6 hinh caa Teck-Hong va Waheed (2011)

Teck-Hong va Waheed (2011) da dé& xuat md hinh nghién ciu cac nhan té tac
dong dén dong luc 1am viéc dua trén khao sat véi nhan vién ban hang tai Malaysia. Két
qua phan tich di chirng minh rang dong luc quan trong nhat la diéu kién lam viéc, su
cong nhan.

Su cong nhan cia moé hinh nghién ctru chiém hé sé chuan cao cho thay thap nhu

cau Maslow lu6n hién hiru trong dong luc lam viéc ctia Nhéan vién .

Thang
tién

Ban chat
cOng viéc

Sy cong
nhan

Pong luc
lam viéc

biéu kién
lam viéc

Cong viéc 6n

Phat trién nghé
nghiép

Thanh dat

Chinh sach
cong ty

Hinh 2.6 M6 hinh cia Teck-Hong va Waheed (2011)



MG hinh ShaemiBarzoki va cong sw

Marko Kukanja (2012) d tién hanh nghién ctu cac yéu té anh huéng dong luc
lam viéc cua cac nhan vién trong nganh dich vu. Trong nghién ciru d tién hanh ddi voi
191 nhan vién tai cac quan bar, nha hang, quan café. Két qua nghién cau cho thay; Tién
lwong 13 quan trong, tiép do la Phuc loi, Thoi gian va DBao tao.

Shaemi Barzoki va cong su (2012) di phan tich cac yéu té anh huong dén dong
lyc cua nhan vién dua trén thuyét Herzberg. Bay yéu té tac dong dén dong luc lam viéc
cua nhan vién bao gdm: An toan nghé nghiép, Chinh sach cong ty, Mi quan hé véi
d6ng nghiép, Giam sat va mdi quan hé véi cap trén, Diéu kién lam viéc, Cudc song ca
nhan, Tién Luong va cudi cung la Thuong.

Tién luong, thudng, diéu kién lam viéc 1 cac yéu té ludn anh huéng dén nhan
vién vi ban than Nguoi di 1am vi cudc séng muu sinh, vi sy an toan cong viéc 1a nén
tang chon lwa noi nao phu hop dé theo doi.

Véi mé hinh nghién ciru 7 yéu t6 tac dong dong luc nhan vién tac gia sir dung
phuong phap thang do so bd (thao luan nhom, héi ¥ kién chuyén gia) va thang do chinh

thire dé xay dung mé hinh nghién ctru chuan.

An toan Chinh sach Quan hé Hoat dong pidu kién lam Cubc séng ca Tien luong va
cong viéc clia cong ty dong nghiép glam satva viéc nhan thudng
l moi quan hé

\

|

Cac yéu t6 duy tri

boéng luc

Hinh 2.7 Mo hinh ctia Shaemi Barzoki va cong sw (2012)



2. Nghién ctru trong nwéc

Luu Thi Bich Ngoc va cong su (2019), Tién hanh nghién ciru d6i voi 136 nhan
vién & cac khéach san 3-5 sao trén dia ban Thanh phd H6 Chi Minh, thiy ring c6 4 nhan
t tac dong nhiéu dén dong luc 1am viéc cua nhan vién khach san theo mé hinh nghién
ctru sau: (1) quan hé véi cép trén, (2) phat trién nghé nghiép, (3) diéu kién l1am viéc va
(4) ban chat cong viéc.

M6 hinh nay gilp cho tac gia tham khao khé tt vi cing nganh nghé va sat voi dé
tai tic gia nghién ctu. Khai quat noi dung chinh: yéu té anh huong dén dong hec 1am
viéc cho nhan vién kinh doanh tai céc khéach san tir 3 dén 5 sao trén dia ban Tp HCM.
Xay dung va kiém dinh cac thang do tirng nhan t6 anh huong dén dong luc 1am viéc caa

nhan vién tai khach san trén.

Phuong phap nghién ciru: Dé tai str dung phwong phap nghién ctru dinh luong,
st dung thang do dé nghién ciru vé sy tac dong cia cac nhan té dén dong luc 1am viéc
ctia nhéan vién , d6i twgng khao sat 1a nhan vién thudc cac bo phan 18 Tan , budng phong,
nha hang... Dix liéu thu thap trong nghién ctru nay 1a dit liéu so cap, dugc thu thap truc
tiép tir cac khach san véi viéc khao sat mot s6 nhan vién théng qua bang cau hoi dugc

chuan bi san.



Két qua cho thay c6 4 nhan té tac dong dén dong luc 1am viéc cua nhan vién khéch san
gom céc nhan tb sau: quan hé véi cap trén, phét trién nghé nghiép, diéu kién lam viéc,

ban chat cong viéc.

Quan hé véi cap trén Diéu kién lam viéc

S

bong lyc lam
viéc cla nhan
vién

Phat trién nghé nghiép Ban chat cong viéc

Hinh 2.8 M6 hinh ciia Luu Thi Bich Ngoc va cong sw (2013)

Nghién ctru caa Théai Huy Binh (2020) vé “Céc nhan t6 anh hudng dén dong luc
lam viéc cua nhéan vién: Truong hop Cong ty cd phan Mocap Viét Nam”. Nghién ciu
kham phé céc nhan t6 anh huéng dén dong luc 1am viéc cua nhan vién. Két qua nghién
ctru tir 177 nhan vién cho thiy ¢ 3 nhan t5 gom: Diéu kién lam viéc, Ban than cong
viéc va Cac mdi quan hé trong to chire tac dong thuan chiéu 1én dong luc 1am viéc nhan
vién.

Nghién ctu ciia Bui Quang Hung va cong su (2019) vé “Cac yéu té anh huong
dén dong luc 1am viéc cua céng chic tai cuc thué TP. H6 Chi Minh”. Thong qua phuong
phap nghién ctru dinh tinh va dinh luong, bai viét da xac dinh cac yéu té anh hudong dén
dong luc 1am viéc cua cong chuc thué, tir d6 dé xuat ham y quan tri nham nang cao dong
luc 1am viéc cho cdng chic Cuc Thué TP. HS Chi Minh. Két qua hdi quy cho thiy c6 7
yéu t6 tac dong dén dong luc 1am viéc cua cdng chire tai Cuc Thué TP. H6 Chi Minh Ia:
Thu nhap, phdc loi, can bang gita cudc song va cong viéc, cam nhan vai trd ca nhan
trong cdng viéc, diéu kién 1am viec, mbi quan hé vai dong nghiép, cong nhan thanh tich
c6 anh huong dén dong luc 1am viéc caa cong chic.

Nghién ctu ctua Lé ST Tri va cong su (2019) vé “Cac nhén tb anh hudng dén dong
lyc 1am viéc cua nguoi lao dong tai Tong Cong Ty Viettel, Tinh Ba Ria Viing Tau”.
Nghién ctru nay duoc thuc hién nham danh gia cac nhan t6 anh huéng dén dong luc 1am

viéc cua nguoi lao dong tai Viettel tinh Ba Ria Viing Tau. Bang phwong phap nghién



ctru dinh lvong, dé tai di khao sat 150 nhan vién tai cac phong ban cua cong ty. Két qua
cho thiy c6 5 yéu t anh hudng dén dong lec 1am viéc caa nhan vién: (1) Su ung ho caa
lanh dao; (2) lwong va phic lgi; (3) lién két ddng nghiép; (4) chinh sach phat trién va
thuc day; (5) diéu kién 1am viéc.

Mot nghién cizu cua Tran Kim Dung va cong su (2015), thuc hién nghién ctru céc
yéu t6 anh huong dén dong luyc 1am viéc cho nhan vién kinh doanh tai Cong ty Misa.
Két qua phan tich théng ké cho thay véi do tin cay 95% khong c6 su khac nhau vé dong
lyc 1am viéc gitra nhan vién nam va nit, gitra nhitng nhan vién thudc cac d6 tudi khéac
nhau, giita nhitng nhan vién c6 trinh do hoc van khéac nhau va gitra nhitng nhan vién c6
chac danh vi tri cdng viéc khac nhau. Ham y quan tri dac két cha yéu 1a cong ty can
quan tam dén cac chinh sach cho nhan vién kinh doanh thudc ly thuyét thap nhu cau
Maslow wu tién, lrong thuong phdc loi, khen thwong va cdng nhan la cach git nguoi

cua cong ty Misa.

Cong viéc tho viva : ., y
=0 : Quan Iy trgc tiép

thach thikc
Moi triedmg lam vigc béng hee Dao tao }"a thing
lam viée tien
Chinh sach khen . .
- ‘ - - . . Thwong hidu, vin
Lwong va phac 1ot thirong va cong héa cong tv
nhin =

Hinh 2. 9Mé hinh nghién ciru ciia Tran Kim Dung va cdng su ( 2015)



Bang 2.

1 Bang téng hep cac nhan t6

STT

Tén Nhan t6

Tén tac gia

Luu Thi Bich Ngoc va cong su (2019), Lé Si Tri va
cong su (2019), Teck-Hong va Waheed (2011),

1 Ban chat cong viéc _ _ - )
Shaemi Barzoki va cong su (2012), Thai Huy Binh
(2020), Tran Kim Dung va cong su ( 2015)
Luu Thi Bich Ngoc va cong su (2019), Lé Si Tri va
. |cong sy (2019), Teck-Hong va Waheed (2011),
2 Thu nhap va phdc lgi ] ) .
Shaemi Barzoki va cong su (2012), Tran Kim Dung
va cong sy ( 2015)
.| Luu Thi Bich Ngoc va cong su (2019), Shaemi
Chinh sach dao tao va ] ]
3 B Barzoki va cong su (2012) , Marko Kukanja (2012),
thang tién o
Tran Kim Dung va cong su ( 2015)
. Lé Si Tri va cong su (2019), Shaemi Barzoki va cong
Lanh dao va dong _ . .
4 Hig su (2012) , Marko Kukanja (2012), Thai Huy Binh
ngniep
(2020)
Lé Si Tri va cong su (2019), Shaemi Barzoki va cong
Chinh  s&ch  khen
5 su (2012) , Luu Thi Bich Ngoc va cong su (2013),
thuong .
Tran Kim Dung va cdng su ( 2015)
5 Thuong hiéu, vin héa | Tran Kim Dung va cong su ( 2015), Bui Quang Hung

cong ty

va cong sy (2019)




111. MO HINH NGHIEN CUU

Tir viéc tom tat cac nghién ciru trong va ngoai nudc c6 lién quan dén dé tai va tir

dic diém tai doanh nghiép tac gia dwa ra md hinh nghién ctru dugc dé xuét nhu sau:

Ban chat céng viéc

Thu nhap va phic
loi

Lanh dao va déng
nghiép

bong luclam viec &——

Chinh sach khen
thudng

Chinh sach dao
tao va thang tién

Thuong hiéu, van
héa cong ty

Hinh 2.10 M6 hinh nghién ciru dé xuat

IV. CAC GIA THUYET CUA NGHIEN CUU

Théng qua co so Iy thuyét nén, cac hoc thuyét vé tao dong luc 1am viéc cho nguoi

lao dong va nhitng nghién ctru trong va ngoai nudc trude day c6 muc tiéu nghién ciru

tuong dong, tng vai mo hinh nghién ctru dé xuat, cac gia thuyét cho nghién ctu dugc

trinh bay nhu sau:

Gia thuyét Hi: Ban chat cong viéc c6 anh huong dén viéc nang cao dong luc 1am

viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan .

Gia thuyét Ha: Thu nhap va phuc lgi ¢6 anh huong dén viéc nang cao dong luc

lam viéc caa nhan vién tai Cong ty Nhiét dién Vinh Tan .




Gia thuyét Hs: Chinh sach dao tao va thing tién c6 anh huong dén viéc nang cao

dong luc lam viéc caa nhan vién tai Cong ty Nhiét dién Vinh Tan .

Gia thuyét Ha: Lanh dao va dong nghiép c6 anh huéng dén viéc nang cao dong

lwc lam viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan .

Gia thuyét Hs: Chinh sach khen thuong c6 anh hudng dén viéc ning cao dong

lwc lam viéc cua nhan vién tai Cong ty Nhiét dién Vinh Tan .

Gia thuyét He: Thuong hiéu, van héa cong ty c6 anh hudng dén viéc nang cao

dong luc lam viéc caa nhan vién tai Cong ty Nhiét dién Vinh Téan .
TOM TAT CHUONG II

Chuong 2 d3 trinh bay céc 1y thuyét nén c6 lién quan dén muc tiéu nghién ctu
ctia dé tai nhu: 1y thuyét vé dong luc 1am viéc va cac hoc thuyét lién quan dén dong luc
lam viéc cua nhan vién trong to chirc. Bén canh d6, Chuong 2 con phan tich so luoc cac
nghién cttu c6 muc tiéu nghién ctru twong déng véi dé tai cua cac tac gia trong va ngoai
nuéc dé tir d6 lam co so dé xuat md hinh nghién cau ly thuyét cho dé tai. M6 hinh
nghién ctru dé xuat gom 6 yéu té anh huong dén dong lyc lam viéc cua nhan vién tai
Cong ty Nhiét dién Vinh Tan gom: (1) ban chat cong viéc, (2) Thu nhap va phac loi,
(3) Chinh sach dao tao va thing tién, (4) Lanh dao va dong nghiép, (5) Chinh sach khen
thuong, (6) Thuong hiéu Van hoa.



CHUONG |1l PHUONG PHAP NGHIEN CUU
3.1 QUY TRINH NGHIEN CUU
Quy trinh nghién cru cta dé tai sir dung phuong phap nghién ctitu hdn hop
(Mixed Methods approach) va duoc tién hanh theo hai giai doan bao gom: giai doan
nghién ctru so bd (nghién ctru dinh tinh) va giai doan nghién ciu chinh thirc (nghién

ctru dinh lugng).

Co s@ ly thuyét Xay dung mé hinh

Van dé

nghién ctru — > nghién ctru

l

Thang do chinh Piéu chinh Nghién cttu so
thire thang do < bo

|

Cronbach’s Exploring Factor
Nghién ctru _ Alpha > Analysis (EFA)
dinh lugng v
Két luan va Cac Phan tich hoi

Thang do
hoan chinh

ham y quan tri quy

A

Hinh 3.1 Quy trinh nghién ctu

Quy trinh nghién ctu cua tac gia duoc thyc hién qua 5 budc bao gom nghién cau
dinh tinh va dinh lugng. Nghién ctru dinh tinh duoc thuc hién théng qua thao luan nhém
tap trung cung cac chuyén gia hién dang gitt cac chac vu quan ly trong Cong ty Nhiét
dién Vinh Tan nham diéu chinh céc bién quan sat ding dé do luong cac khai niém nghién

ctru. Nghién ctru dinh lwong dugc thuc hién thong qua phong van truc tiép cac CBCNV




lam viéc tai Cong ty Nhiét dién Vinh theo phuong phap 14y mau thuan tién bang bang

cau hoi chi tiét dé kiém dinh md hinh va céc gia thuyét nghién ciu.



Nghién ctru dinh luong dugc tién hanh theo quy trinh dugc néu ¢ Hinh 12 nhu sau:

Co sd ly thuyét va
cac nghién ctru
trudre vé su gan bo

1. Thao ludn nhédm

2. Y kién chuyén gia

1. Kiémtrahésé
Cronbach’s Alpha >=
0.6.

2. Loaicac bién cé hé s

N °
+vmtam~ Arian WA R R~

Loai cac bién cd hé s6 tai nhan t6

<0.5

J
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Thang do
chinh thirc v
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S
= Kiém dinh dd tin cdy cla 4<
:E thang do
£
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S
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D liéu
nhan té

Phan tich nhan t6 kham pha

anh hudng
doéng luc

|

Xay dywng mé hinh

Ham y quan tri

v

K&t thuc

« 2

Kiém tra yéu té trich duoc
Kiém tra phuwong sai trich >=
50%

Kiém tra tri s6 KMO >=0.5

Phan tich héi qui da bién
Kiém dinh sy phu hop clia
mé hinh va kiém dinh cac gia
thuyét




Thong tin cac budc thuc hién trong quy trinh nghién ctru s€ dugc trinh bay trong cac
phan tiép theo.

Cu thé cac budc nhu sau:

Buwéc 1: Xay dung thang do nhap: Tur co s& ly thuyét tac gia xay dung md hinh
nghién cutru va thang do nhap.

Buwdéc 2: Thao luan nhoém, phong van chuyén gia: tir thang d6 nhap tac gia thao
luan nhdm nhirng chuyén gia hién dang gitt cac chic vu quan ly tai Cong ty Nhiét dién
Vinh Tan dé hinh thanh bang cau héi hoan chinh.

Buwéc 3: Thu thap s6 liéu: tir bang cau hoi tac gia tién hanh phong van truc tiép
cac cac CBCNV tai Cong ty Nhiét dién Vinh Tan .

Bwéc 4: Phan tich di liéu: dit liéu thu thap vé duoc ma hoa va nhap liéu vao phan
mém SPSS dé xu ly.

Bwéc 5: Trinh bay két qua: trinh bay két qua nghién ctu sau qua trinh xu ly s6
liéu bang phan mém SPSS.

3.2. THIET KE NGHIEN CUU

3.2.1 Nghién ciru dinh tinh

Thiét ké nghién ciru dinh tinh

Nghién ctru dinh tinh duoc thyc hién dé xac dinh cac yéu t6 anh huong dén dong
luc 1am viéc ctia nhan vién tai Cong ty nhiét dién Vinh Tan va hoan thién ndi dung cua
cac thang do dung trong nghién ctru. Két qua cta nghién ciru dinh tinh sé& gitp xay dung
duoc bang cdu hoi, lam cdéng cu dé nghién ctru tién hanh thu thap cac dit liéu phuc vu
cho budc nghién ciru dinh luong tiép theo.

Trong nghién ctru nay, nghién ctru dinh tinh dugc thyc hién bang phuong phap
chuyén gia théng qua phuong thirc thao ludn, trao d6i v6i nhom 20 chuyén gia hién
dang gilr cac chirc vu quan ly cua Cong ty nhiét dién Vinh Tan va c6 thdm nién lam
viée tai Cong ty. Tac gia dung ky thuat thao luan tay d6i va dién dich vé tit ca cac khai

niém lién quan.



Nghién ctru so bd nhim kham pha, diéu chinh va bd sung cac bién quan sat ding
dé do luong cac khai niém trong md hinh. Tir d6, cac thang do so b khai niém duoc
diéu chinh phd hop. Théng tin c6 dugc tir thao luan s& duoc tong hop va 14 co sé cho
viéc hiéu chinh, bd sung céc bién trong thang do. Noi dung cua budi thao luan nay la
nham tim kiém, xac dinh nhitng yéu t6 anh huong dén dong luc 1am viéc caa nhan vién.

Két qua nghién civu dinh tinh

Két qua nghién ctru dinh tinh thong qua phuong thirc thao luan nhom cho thiy
rang tat ca 20 chuyén gia tham gia thao ludn cac ndi dung cua dé tai déu théng nhét véi

Mo hinh nghién ciru Iy thuyét ma nghién ciru di xay dung.

Két qua thao luan nhdm vé cac noi dung duoc tac gia chuan bi trudc cho céc
thanh vién trong nhom di dua ra y kién théng nhat véi 06 nhan té anh hudng dén dong
lyc 1am viéc cia CBCNYV tai c¢ong ty 1a: (1) Thu nhdp va phuc loi; (2) Lanh dao va dong
nghiép ,; (3)chinh sdch dao tao va thang tién; (4) ban chat céng viéc; (5) chinh sach khen
thuong; (6) Thuong hiéu, van hoa cong ty.

Sau khi thuc hién xong phan thao luan, tac gia xay dung thang do cac nhan té anh huéng

dén su dong luc cua nhan vién nhu sau:

Bang 3.1 Cau héi khao sat

Mirc do Ky

STT Nhan to s ng hiéu

BAN CHAT CONG VIEC

Anh / Chi duoc chi dan can k& vé cong viéc dé co

thé hiéu rd viéc minh dang 1am 112]3]4|5|BCl

Anh / Chi cam thay thich tha, hang khoi khi lam

n 1/2 3|45 |BC2
Viéc

Anh / Chi duoc sir dung nhiéu ky nang khac nhau
3 khi lam viéc va duoc kich thich sang tao trongthuc |12 (34| 5| BC3
hién cong viéc

Cong viéc Anh / Chi dang 1am phu hgp véi nang

Coena s BB 112|345 |BC4
lyc va sé truong cua minh




Cap trén phan cong viéc mot cach khoa hoc; khong
c6 truong hop ngudi 1am viéc khong hét, nguoi
khdng co viéc dé lam, tic 1a khdi luong cong viéc
hop ly

BCS

Anh/chi hi€u 10 yéu cau, trach nhiém cong viéc va
quyén han ciia minh

BC6

THU NHAP, PHUC LQI

Anh / Chi nhan dugc muc luong twong xing voi
ket qua lam viéc ctia minh

TN1

Anh / Chi biét c4c chinh séch luong, thuéng va trg
cap cua cong ty

TN2

Tién lwong cua Anh / Chi du trang trai cho cudc
song

TN3

10

Tién luong cua Anh / Chi duoc thanh toan dang
han

TN4

11

Anh/th thich tha \{éi chinh sach luong, thudng,
phu cap, trg cap, ché @6 bao hiém, tham quan, du
lich... cua cong ty

TNS

CHINH SACH PAO TAO VA THANG TIEN

12

Anh / Chi duoc cong ty dao tao day du cac ki ning
nghi¢p vu

DT1

13

Cép,trén €6 chon ding nguoi, dang viéc trong cac
quyét dinh thang chuc

DT2

14

Cong ty c6 chu trong cong tac dao tao, cap nhat cac
kien thure 1ién quan dén cbng viéc

DT3

15

Cong ty c6 nhiéu co hoi thang tién tuong xing véi
nang luc cua Anh / Chi

DT4

POI NGU LANH PAO VA PONG NGHIEP

16

Anh / Chi dé dang giao tiép, trao doi véi cap trén
cua minh

DN1

17

Anh / Chi nhan duoc su dbi xir cdng bang tir lanh
dao, ho ludn ghi nhan nhitng y d6ng gop caa nhan
vién

DNZ2

18

Anh / Chi nhan duoc sy hd trg va phoi hop tot tir
dong nghiép trong cong viéc

DN3

19

Lanh dao c6 quyét dinh sang sudt, vai cac chinh
sach tao dong luc giup tang nang suat lam viéc cho
nguoi lao dong

DN4




DPdng nghiép thudng san long giup d& 13n nhau va

20 khuyén khich ban lam viéc tét hon 11213415 DN5
CHINH SACH KHEN THUONG
Viéc danh gia cong viéc cua Anh / Chi dugc thuc

21 hién dinh ky mot cach cdng bang va khoa hoc 112]3 )4 5| KTL

99 AAnh / C.:Ahl nhan duoc khich 1€ khi hoan thanh tot 11213lal5| kT2
cong viéc

23 An}}/chi nam r§ cflc triéu chi vé qui dinh khen 11213045 kT3
thudng/phat tai cong ty

24 Tuy theo mac @6 ma c6 muc do thuong, phat theo 11213lal5|KTa

qui dinh cta cong ty

Két qua danh gia khen thuong phan anh day du,
25 | chinh xac giap cong ty cai thién vanang caonang | 1|2 3|4 |5 | KT5
suat lao dong

26 | Anh/ Chi dugc thuong thém khi lam viéc ngoaigio |12 |3 |4 |5 | KT6

THUONG HIEU, VAN HOA CONG TY

Anh/chi chu trong viéc xay dung va gitr gin hinh

27 anh cua cong ty

112|13(4|5|TH1L

28 | Anh/chi hanh dién vi duoc lam vi¢c tai cong ty. 112(3[4|5]|TH2

29 Anh/chi quan tdm v6i nhiing gi lién quan dén

thuong hi¢u cua t6 chuc 1121345 TH3

Anh/chi cam thay tu hao khi gop phan tao nén

30 nhirng thanh cong cua cong ty.

1/23/4|5|TH4

31 | Thanh cong cta cong ty la thanh cong cuaanh/chi |12 |34 | 5| TH5

PONG LUC LAM VIEC

Anh / Chi yéu thich cong viéc va khong c6 y dinh

32 112345 |DL1

d6i viéc
33 | Anh/ Chi ty hao vé cdng viéc hién tai 1(2|3]4|5|DL2
34 A_nh / Chi yéu thich v&i moi truong lam viéc hién 11213l4!5|pL3

tal

Bang céau hoi khao sat chinh thirc dugc tac gia tham khao tir cac nghién cau lién
quan trong nudc cling nhu nudc ngoai, théng qua hoi y vai cac chuyén gia va thao luan

nhom. Két qua nay 1a co sé dé tac gia xay dung duoc phiéu khao sat dé thuc hién thu



thap cac dir liéu cho nghién cru dinh lugng tiép theo. Cac thang do trong nghién ctru
duogc xay dung voi dang thang do Likert 5 bac véi mire d6 1a: (1) Hoan toan khong dong
¥; (2) Khong dong ¥; (3) Binh thudng, trung dung, khong y kién; (4) Pong y va (5)
Hoan toan dong .

3.2.2 Nghién ctru dinh lwong

3.2.2.1 Phwong phdp chon méu va quy mé miu

Vi su han ché vé ngudn luc chi phi, thoi gian va dé dang trong viée tiép can va
thu thap mau cho nghién ctru, tic gia da sir dung phuong phap chon mau thuan tién tai

tat ca bo phan trong cong ty.

Dé giai quyét cac muyc tiéu dd dé ra, nghién ctru st dung tong hop nhiéu phuong
phap. B¢ giai quyét muc tiéu 1 va 2: tac gia sir dung thong ké mo ta dé phan tich thuc

trang v€ dong luc lam viéc ciia nhan vién tai cdc doanh nghiép vira va nho.

Theo Hair va cong su (1998) kich thude mau trong phan tich nhan t6 kham pha
EFA 14 can 5 quan sét cho 1 bién do luong va ¢& mau khong nén it hon 100. Con theo
Hoang Trong va Chu Nguyén Mong Ngoc (2008) thi mau nghién ctru it nhat 5 1an s6

bién quan sat.

Nhu vay voi 34 bién quan sat trong 7 nhan t6 (trong d6 6 nhan t6 doc 1ap va 1
nhan t6 phu thudc), nghién ciru khao sat tdi thiéu 1 34 x 5= 170 mau dé dat kich thudc

mAu can cho phan tich EFA.

Theo Tabachnick va Fidell (2007) thi ¢& mau dung cho phan tich hdi quy duoc

xé&c dinh N > 50 + 5*m ( voi m 13 s6 bién doc lap).

Vay trong nghién ctru ndy, kich thudc mau téi thiéu phai la: N = 50 +5%34= 220
mau. Tuy nhién, dé tinh dai dién ciia mau duwoc dam bao va cho két qua xir 1y tot khi
thue hién nghién ctu, tic gia da phat 250 phiéu khao sat dé phong van theo phuong
phéap chon mau phi xé4c sudt v6i hinh thire chon mau thuén tién. Tinh dén thang 9/2022,
tong s6 CNCNV cua Cong ty nhiét dién Vinh Tan 1a 380 CBCNV, do d6 sb luong
phiéu khao sat phat ra twong ddi thu thap diy du théng tin ctia Cong ty nhiét dién Vinh



Tan .
3.2.2.2 Dit liéu thu thdp

Pé tai sir dung 02 loai dit liéu chinh 1a dit liéu so cdp va thir cp, trong d6: Dir
lidu so cap dugc thu thap thong qua khao sat nhan vién dang lam viéc tai Cong ty nhiét
dién Vinh Tan . Dit liéu khao sat dugc thu vé s& dugc kiém tra lai va xu Iy ddi véi cac
bang cau hoi khong dat yéu cau. Tiép theo tién hanh nhap liéu va phan tich cic budc
Phan tich Cronbach’s Alpha, Phan tich nhan té kham pha — EFA, Phan tich twong quan
va Phan tich hoi quy.

Dir liéu thur cép dugc thu thap thong qua céc bao cdo, cac dir li€u tir cac tap chi
khoa hoc chuyén nganh... Bén canh do, cac dir liéu ndi bo ciia Cong ty nhiét dién Vinh
Tan ciing dugc sir dung dé phan tich tinh hinh nhan sy ciia Cong ty tir nam 2017 dén

nay.
3.2.2.3 Cong cu phan tich dir liéu
Kiém dinh d tin ciy ciia thang do

Mot thang do dugc coi 1a ¢6 gia tri khi nd do ludng dung dai lugng can do, ¢ y
nghia 1a phuong phap do ludng d6 khong c6 sai léch mang tinh hé thong va sai léch
ngau nhién. Piéu kién dau tién can phai c6 d6 1a thang do ap dung phai dat do tin cay.
Céc thang do trong nghién ctru nay duoc dua vao kiém dinh bang hé s6 Cronbach’s

Alpha.

Nhiéu nha nghién ciru déng y rang khi Cronbach’s Alpha tir 0,8 tré 1én dén gan
1 thi thang do luong la tdt, tir 0,7 dén g?ln 0,8 1a sir dung dugc. Ciling co nhiéu nha
nghién ciru dé nghi rang Cronbach’s Alpha tir 0,6 trg 1én 1a c6 thé sir dung dugc trong
truong hop khai niém dang do ludng 12 méi hoic méi dbi véi ngudi tra 161 trong bdi
canh nghién ctru (Nunnally va Burnstein, 1994). Chi nhiing thang do dat yéu cau vé do
tin cdy méi dugc sir dung trong phan tich tiép theo, phan tich EFA. Trong nghién ciru
nay, tic gia quyét dinh sir dung tiéu chuan Cronbach’s Alpha c6 gia tri tir 0,7 va gia tri

tuong quan bién - tong hiéu chinh (Corrected item-Total correlation) phai Ién hon hodc



bang 0,3.
Phén tich nhan t6 khaim pha EFA

Thyc hién phan tich nhan t5 kham phd EFA nham kham pha ciu tric va khai
niém nghién ctru, loai bo cac bién do ludng khong dat yéu cau. Tuy nhién, trude khi
danh gia céac khia canh nay, viéc kiém dinh Bartlett va KMO duoc thuc hién dé xem xét
murc dd quan hé giira cac bién nham bao dam kha ning sir dung EFA trong nghién ctru.
Cu thé, trinh ty va cac yéu cau khi thyc hién EFA trong nghién ctru nay sé& qua 3 budc

nhu sau:

- Tinh thich hop ctua EFA (Kaiser — Meyer — Olkin): 14 chi sé dung xem xét su
thich hop cta phan tich nhan t6 néu 0,5 < KMO < 1.

- Kiém dinh Bartlett (Bartlett’s Test of Sphericity): kiém dinh gia thuyét Ho (cac
bién khong c6 trong quan véi nhau trong tong thé). Ma tran twong quan tong thé 1a mot
ma tran don vi trong do tat ca cac gia tri trén duong chéo déu bang 1 va ngoai dudng
chéo bang 0. Pai luong kiém dinh nay dua trén sy bién d6i thanh dai lugng Chi-Square
tir dinh thirc ctia ma trén tuong quan. Y nghia kiém dinh Bartlett cho biét néu bac bo
gia thuyét Ho: dai luong Chi-Square 16n, y nghia théng ké nho hon 0,05 thi phan tich
nhan t6 13 thich hop, con néu chua c6 co sé bac bo gia thuyét Ho: dai lugng Chi-Square
nho, ¥ nghia thong ké 16n hon 0,05 thi phan tich nhan t c6 kha ning khong thich hop
(Pinh Phi H6, 2019).

Hé s6 tai nhan td > 0,3 duoc xem 1a dat muc toi thiéu, > 0,4 duge xem la quan
trong va > 0,5 dugc xem la c6 y nghia thyc tién. Néu chon tiéu chuén hé s tai nhan t6
> 0,3 thi ¢& mAu it nhat phai 1 350, néu ¢& mau 1a 100 thi nén chon tiéu chuan hé sd tai
nhan t6 12 > 0,5, néu ¢& mau 1a 50 thi hé s tai nhan té phai > 0,75 (Dinh Phi H6,2019).
Phuong phép trich hé sb sir dung 1a Principal Axis Factoring véi phép xoay Varimax.

Phuong sai trich (cumulative of variance): 1a phan trim phuong sai toan bo duoc
thich boi cac nhén t6, nghia 1a coi bién thién 100% thi gia tri ndy cho bién phan tich

nhén t6 co dong dugc bao nhiéu % va bi that thoat bao nhiéu %. Tiéu chuan dé chép



nhan phan tich nhan té ¢6 phuong sai cong don 16n hon 50% véi Eigenvalue phai 16n

hon 1 (Dinh Ba Hung Anh, 2017).
Phwong trinh hdi quy da bién

M0 hinh hoi quy tuyén tinh dugc dung dé danh gia tdc dong cia cac nhan t6 dén
sy gan cua nhan vién vdi cong viéc. Cac bién sir dung trong mo hinh héi quy 1a két qua

phan tich nhan t6. Phuong trinh hdi quy tuyén tinh nhu sau:
Y =Bo+ BaXa+PaXot PaXs+ BaXs +.....+ ¢
Trong do:

Bo: Hang s0 cling chinh la dong luc lam viéc cua bién Y néu céac y€u to khac bang

B1,B2....Bs: Hé s0 cuia cac bién doc lap

e: Sai s6 ciia mé hinh

Multiple R: Hé s6 twong quan boi (Multiple Corrlation Corfficient) néi 1én tinh
lién hé chit ché cuia mdi lién hé giita bién phu thudc Y va cac bién doc 1ap Xi. R cang
16n méi lién hé cang chit chg.

Heé s xac dinh R Ty 18 (%) bién dong ctia Y dugc giai thich boi cac bién doc
1ap Xi hodc % cac Xi anh huong dén Y, phan con lai do cac yéu t6 khac ma ching ta

chua nghién ctru. R? cang 16n cang tot.

R2hiéu chinh : Hé sb xac dinh d diéu chinh dung dé tric nghiém xem c6 nén
thém vao 1 bién doc lap nita khong. Khi thém vao 1 bién ma R? tang 1én thi ta quyét

dinh thém bién d6 vao phuong trinh hoi quy.

+ Thong thuong dung dé kiém dinh mirc y nghia ctia mé hinh hdi quy, R? hiéu

chinh cang 16n md hinh cang c6 y nghia vi khi d6 Sig.F cang nho.
+ Dung dé so sanh véi F trong bang phan phéi F ¢ mirc ¥ nghia a.

+ F 13 co s& dé bac bo hay chap nhan gia thuyét HO (HO: Tét ca cac tham sé hoi



quy déu bang 0 (Bl= p2= P3= .... =pk= 0) hay cac Xi khong lién quan tuyén tinh véi

Y. H1# 0, tirc 13 cac Xi ¢6 lién quan tuyén tinh voi Y).
+ F cang 16n thi kha nang bac bé HO cang cao. Bac bo khi F > F tra bang.
Significace F: Muc ¥ nghia.

+ Sig.F n6i 1én y nghia ctia phuong trinh hdi quy, Sig.F cang nhé cang tt, do tin
ciy cang cao (Sig.F ~ o). Thay vi tra bang F, Sig.F cho ta két luan ngay mo hinh hoi
quy c6 y nghia khi Sig.F < mirc ¥ nghia a nao do.

Coefficients: Hé sb.

t_Stat: Gia tri thong ké t, ding dé kiém dinh cho céc tham s riéng biét (Xi); néu
t Stat =0 thi Xi khong anh huéng dén Y.

P_value: gia tri xac suat P, 1a mtrc ¥ nghia o nho nhat ma ¢ d6 gia thuyét HO bi
bac bo.

Kiém dinh phwong trinh hoi qui:

Dit gia thuyét:

HO: Xi = 0, tirc 1a cac bién doc 1ap khong anh hudng dén bién phu thudce

Hl1: Xi# 0, tic 1a cac bién doc 12p anh hudng dén bién phu thuoc

Co s& dé kiém dinh v6i mic ¥ nghia 0.05

Bac bo gia thuyét HO khi: Sig.F < 0.05

CAp nhén gia thuyét HO khi: Sig.F >0.05

Bén canh d6, cac gia thuyét cia md hinh hoéi quy ciing dugc kiém dinh trong

nghién ctru nay. Bao gom:

Kiém tra bang biéu d6 tan s6 Histogram va biéu do tan s6 Q-Q plot ddi véi gia
dinh phan phéi chuin cua phan du. Trong biéu do tan sb Histogram, phan phdi phan du
xap xi chuan (mean = 0, Std.Dev. =1), trong biéu d6 Q-Q plot phan du chuin hoa tao

thanh dudng chéo 1a co s dé két luan mo hinh khong vi pham gia dinh vé phan phdi



chuén phan du. Thir hai, biéu d6 phan tan Scatter s& duoc st dung nhim danh gia mirc
d6 tuyén tinh pht hop voi dit liéu quan sat hay khong. Sy phan tdn ngau nhién trén biéu
d6 nay cho phép két luan gia dinh lién hé tuyén tinh khéng bi vi pham (Pinh B4 Hung
Anh,2017).

+ Gia dinh vé tinh doc 1ap cua sai s6 kiém tra qua viéc str dung théng ké Durbin-
Waston. Thong thudng, gia tri théng ké Durbin-Waston tir 1 dén 3 cho phép chép thuin
gia thuyét khong c6 twong quan giita cac phan du(Pinh Phi H5,2019).

+ Gia dinh khong c6 méi trong quan giita cac bién doc 1ap: viéc kiém tra hién
tuong da cong tuyén trong mo hinh hdi quy tuyén tinh boi duoc thuc hién thong qua hé
s6 phong dai phuong sai (Variance Inflation Factor-VIF), hé sb nay mot khi 16n hon 10

1a d4u hiéu cua hién tuong da cong tuyén (Pinh Phi H0,2019).

+ Hién tuwong phuong sai phan du thay doi (Heteroskedasticity): Str dung Kiém
dinh Park v6i dang d6 thi (Park, 1966), tuong quan gitta USQUARE va bién phu thudc
¢6 hinh dang theo dudng chéo thi két luan rang khong c6 hién tugng phuong sai phan

du thay d6i. (Pinh Phi Ho, 2019).

TOM TAT CHUONG 3

Chuong 3 da trinh bay cac phuong phap nghién ctiru dugc thuc hién trong dé tai,
cach thirc xay dung thang do dung trong nghién ctru cling nhu trinh bay cac cdéng cu
phan tich dir liéu thu thap duoc tir khao sat. Nghién ctru duoc thuc hién qua hai giai
doan la: giai doan nghién ctru dinh tinh véi phuong phép thdo luan nhom gitap cho tac
gia xac dinh céc yéu td tac dong dén dong lyc lam viéc cua nhan vién tai Cong ty nhi¢t
dién Vinh Tan va diéu chinh ndi dung cua cac bién quan sat trong cac thang do cho phu
hop véi diéu kién nghién ciru tai Cong ty nhiét dién Vinh Tan ; nghién ctru chinh thirc
dugc tién hanh thong qua phuong phép nghién ciru dinh lugng bang viéc phan tich cac
dir li€u thu thap tir khdo sat CBCNV hi¢n dang lam viéc tai Cong ty nhiét di€n Vinh

Tan, cac dir liéu sau khi thu thap s& dugc phan tich qua cac budc kiém dinh Cronbach’s



Alpha, Phan tich nhan t6 kham pha, Phan tich hdi quy va Phan tich su khéc biét.



CHUONG IV: KET QUA NGHIEN CUU VA THAO LUAN
4.1 Tong quan vé Cong ty nhi¢t dién Vinh Tan va tinh hinh nhin sy

Cong ty nhiét dién Vinh Tan 13 don vi hach toan phu thudc tong cong ty Phat
dién 3 — Cong ty c¢6 phan (EVNGENCO 3). Hién tai Cong ty Nhiét dién Vinh Tan dang
quan ly van hanh Nha may Nhiét dién Vinh Tan 2 va Nha may dién mat troi Vinh Tan
2 trong do:

% Nha may Nhiét dién Vinh Tan :

- Cong suat thiét ké: 2 x 622MW, cong nghé 10 hoi d6t than phun PC, thong s6
hoi can t41 han.

- Nhién li¢u chinh: Str dung than tron (than anthraxit dugc nhéap khau tir Nam
Phi va than anthraxit 6al duoc khai thac tai Hon Gai, Cam Pha thudc tinh Quang Ninh).

- Nhu ciu than tiéu thu hang nam: 3,5 dén 4,5 triéu tAn/nam.

- Nhién liéu phu: Dau DO (str dung trong qué trinh khai dong va d6t kem ¢ tai
thap).

- San lugng dién theo thiét ké: Khoang 7.2 ty kWh/nim

- Ngay khdéi cong xay dung du an: Ngay 08/08/2010.

- Chu dau tu: Tong Cong ty Phat dién 3 - Cong ty C6 Phan.

- Tong thau EPC: Tap doan Pién khi Thuong Hai (SEC)/Trung Quéc. - Ngay
ban giao cho Cong ty Nhiét dién Vinh Tan quan 1y va van hanh: + D6i v6i t6 may Sl:
Ngay 30/01/2015.

+ Dbi voi to may S2: Ngay 21/03/2015.

- Ngay cap FAC vao ngay 29/12/2017.

% Nha may Dién Mat troi Vinh Tan :

Ngay 24/6/2019 Cong ty d tiép nhan quan 1y van hanh Nha may dién mat troi
Vinh Tan 2 v6i cong suit thiét ké 1a 42,65 MWp véi tong muc dau tu 986,2 ty dong.

Céc thanh tich dat duoc:

- Nam 2014: Bé“mg khen ctia Tap doan Pién lyc Viét Nam ( Quyét dinh s
1182/Qb-EVN ngay 26/12/2016 cua Tap doan Di¢n luc Viét Nam). - Nam 2016: Béng



khen ctia Tap doan Dién luc Viét Nam (Quyét dinh s6 0628/QD-EVN ngay 28/02/2017
cua Tép doan Dién lyc Viét Nam). - Nam 2017: B@ing khen cua Tép doan Dién luc Viét
Nam (Quyét dinh s6 1578/QD-EVN ngay 25/12/2017 cta Tap doan Dién luc Viét
Nam). - Nam 2018: Bang khen caa UBND tinh Binh Thuan ting vi di c6 déng gép vao
Qily khuyén hoc “Tiép budc cho em dén truong” tinh Binh Thuan (Quyét dinh sb
2332/QD-UBND ngay 10/9/2018 cia UBND tinh Binh Thu4n). - Nam 2018: Bang khen
ctia Tap doan Pién lyc Viét Nam (Quyét dinh s6 26/QD-EVN ngay 05/01/2019 ctia Tap
doan Dién lyc Viét Nam). - Nam 2018: Gifiy khen ctia Cuc ATLD vé viéc ¢6 thanh tich
trong cong tic ATVSLD niam 2018 (Quyét dinh s6 101/QD-ATLD ngay 19/4/2019 cta
Cuc ATLD).

- Nam 2018: Bang khen EVN vé viéc c¢6 thanh tich trong cong tic ATVSLD -
PCCN nim 2018 (Quyét dinh s6 415/QD-EVN ngay 01/4/2019 cua Tap doan Dién luc
Vi¢t Nam).

- Nam 2018: Bang khen EVN vé viéc c6 thanh tich trong cong tic phong chong
thién tai va tim kiém ctru nan ndm 2018 (Quyét dinh s6 416/QD-EVN ngay 01/4/2019
cua Tap doan Dién lyc Viét Nam).

- Nam 2019: Gidy khen ctia Giam doc Cong An tinh Binh Thuan vi d4 c6 thanh
tich xuat sic trong trién khai cong tac dam bao an ninh trat ty nam 2019 (Quyét dinh
sO 17/QD-CAT-PX03 ngay 26/04/2019 ctia Giam ddc Cong an tinh Binh Thuan).

- Nam 2019: Gidy khen ctia Giam doc Cong An tinh Binh Thuén vi d4 ¢6 thanh
tich xuét sic xay dung phong trao toan din bao vé an ninh T6 qudc trong co quan doanh
nghiép, nha trudng dap tng yéu cau, nhiém vy bao dam an ninh trét ty trong tinh hinh
méi (Quyét dinh s6 57/QD-CAT-PX03 ngay 08/10/2019 cua Giam ddc Cong an tinh
Binh Thuan).

- Nam 2019: Bang khen Chu tich UBND tinh Binh Thuén ting vi di c6 dong
g6p vao Quy khuyén hoc “Tiép budc cho em dén trudng tinh Binh Thuin nim 2019”7
(Quyét dinh s6 2203/QD-UBND ngay 30/08/2019 cta Chu tich UBND tinh Binh
Thuan).

- Nam 2019: Bang khen ciia Uy ban MTTQ Viét Nam tinh Binh Thuén vé viéc



thue hién t6t cong tic An sinh x3 hoi (Quyét dinh sé 52/QD-MTTQ-BTT ngay
24/12/2019 cta Tinh Binh Thuan).

- Nam 2019: Bing khen cta Tdp doan Dién lyc Viét Nam (Quyét dinh
1932/Qb-EVN ngay 25/12/2019 vé viéc tang Bﬁng khen cua Tap doan Dién luc Viét
Nam).

- Nam 2019: C¢ thi dua cia UBND tinh Binh Thuan tang da dat thanh tich Xuét
sdc dan dau trong phong trao thi dua toan dan bao vé an ninh t6 qudc nim 2019 (Quyét
dinh s 341/QD-UBND ngay 13/2/2020 ciia UBND tinh Binh Thuén).

- Nam 2020: Bang khen ctia Tap doan Dién luc Viét Nam trong cong tic phong,
chdng dich Covid -19 (Quyét dinh 822/QD-EVN ngay 26/6/2020 ctua Tap doan Pién
luc Viét Nam).

Vé cong tac td chirc va nhan su, Téng s6 nhan sy dén thoi diém hién tai ngay
31/10/2022 1a 367 nguoi, Cong ty cling da thanh 1ap cac Phong, Phan xudng, hoan thién
Quy dinh churc nang, nhi€ém vu cac Phong, Phan xudng, cu thé:

+ Giam doc

+ Phé Giam ddc san xuét

+ Ph6 Giam ddc K¥ thuat - An toan

+ Phong Hanh chinh — Lao dong

+ Phong Tai chinh ké toan

+ Phong Ké hoach vat tu

+ Phong K¥ thuat

+ Phong An toan- Moi truong

+ Phan xudng Van hanh

+ Phéan xuong Nhién licu

+ Phéan xuong Hoa



4.2 Théng ké mé ta miu khio sat
Téc gia tién hanh khao sat cac dbi tuong 1a nhan vién chinh thuc, viéc thu thap dir liéu
dugc tién hanh tir thang 09 dén thang 10 nim 2022
S6 mau duoc phat ra 12 250 mau, sé mau thu vé duoc 12 250 mau, gan loc lai sb
phiéu khao sat qua kiém tra khong nhan thay phiéu nao khdng hop 18, cac dbi tugng
tham gia khao sat 1a cac CBCNV dién ddy du thdng tin can thiét dé tién hanh nghién

cuau.

Bang 4.1 Thong tin vé mau khao sat

Gigi tinh S6 lwong Tilé %
Nir 36 14.4
Nam 214 85,6
Tong cong 250 100

P tudi S6 lwong Tilé %
Duéi 30 117 46.8
Tir 31-40 113 45.2
Trén 40 20 8

Tong cong 250 100
Trinh d6 S6 lwong Tilé %
Trén BDH 4 1.6

dai hoc 125 50

Cao dang 105 42




khac 16 6.4
Chirc danh S6 lwong Tilé %
Quan ly 10 4
CMNV 25 10
Nhan vién 4 1.6
CoOng nhan 211 84.4
Tong cong 250 100

V& giéi tinh

Két qua bang 4.1 cho thay c6 sy chénh léch giira ty 1& nhan vién nam va nhan
vién nit, trong tong s6 250 quan sat chi c6 36 quan sét I nix chiém ty 1& 14,4% va 214
CBCNV nam chiém ty 1¢ 85,6% tong mau nghién ctru. Mirc do chénh léch nay cao tuy
nhién do tinh chat dac thu cng viéc cia Cong ty nhiét dién Vinh Tan , tac gia van ghi
nhan két qua va tién hanh cac buéc nghién ciu tiép theo.
V@ trinh @6 tuoi

Két qua bang 4.1 nhan thay trong tong sé 250 quan sat, nhom do6 tudi dudi 30
tudi c6 117 quan sat chiém ty 18 46,8%, do tudi tir 31 dén dudi 40 tudi c6 113 quan séat
chiém 45,2% cho thay cong ty dang s¢ hitu mot luc lwong lao dong tré doi dao, ning
dong, d6 tudi trén 40 tudi ¢6 20 quan sat chiém ty 1é 8%.
Vé trinh do

Két qua bang 4.1 nhan thay trong tong s6 250 quan sat, nhém trinh do chiém ti lé
cao nhat 1a nhém CBCNV c¢6 trinh d6 dai hoc, chiém 50% trén tongr s6 250 quan sat.
Tiép theo d6 1a nhom trinh d6 cao dang, chiém 42%. Dac biét co 4 quan sat c¢6 trinh do

trén dai hoc, chiém 1,6% trén tong sé CBCNV tham gia khao sat.



Vé chitc danh nghé nghiép

Két qua bang 4.1 nhan thay trong 250 CNCNV tham gia khao sat ¢6 10 can bo Ia
quan ly cua cong ty, chiém 4%, ti 1¢ tham gia tra 1oi nhiéu nhat 1a nhém chuc danh cong
nhan, c6 211 quan sét chiém 84,4%. Nhan vién thira hanh phuc vu chi chiém 1,6%. Két
qua chénh Iéch nay la do dac thu cdng viéc cua doanh nghiép ki thuat.

4.3 Kiém dinh d¢ tin cay thang do

Hé sb Cronbach’s alpha 1a mot phép kiém dinh théng ké vé mirc do chit ché va
tuong quan giita cac bién quan sat trong thang do. Didu nay lién quan dén hai khia canh
1a twong quan gitra ban than cac bién va tuong quan cua cac diém sb cua tiung bién véi
diém s toan bo cac bién cua mdi bang tra 1i.

Kiém dinh d6 tin cay théng qua nhan xét hé sé Cronbach’s alpha dé loai nhing
bién khong phi hop. Nunnally va Burnstein (1994) cho rang cac bién c6 hé sé tuong
quan bién-tong (item-total correlation) nho hon 0.3 sé& bi loai va tiéu chuan chon thang
do khi n6 c6 d6 tin cay alpha tir 0.6 tro 1én (Pinh Phi H6, 2019). Theo Pinh Phi Hb
(2019) thi nhiéu nha nghién ctru ddng Y rang khi Cronbach’s Alpha tir 0.8 dén 1 1a thang
do luong tét, tir 0.7 dén 0.8 1a st dung duoc. DI véi nghién ctiru ndy cac bién co hé sb
tuong quan bién - tong (item — total correlation) nho hon 0.3 sé& bi loai va hé sb tin cay
Cronbach’s Alpha dat yéu cau (>0.6) thi thang do duogc giir lai va dua vao phan tich
nhan té budc tiép theo. Cronbach’s Alpha cua cac thang do thanh phan duoc trinh bay
trong bang dudi day.

Bang 4. 1 Bang tong hop kiém dinh d9 tin ciy thang do Cronbach’s anpha

Bién [Trung binhPhwong saiHé soHé sb Cronbach’B_A
z z , len
STTquan ([thang do néuthang do neéujtwong quanalpha neu loai oi [oai
. . _ . iloai
sat loai bien nay |loai bien nay |bien tong |bien nay
BC1 (17,5840 7,891 0,626 0,614

BC2 |17,6400 8,601 0,425 0,680




BC3 17,8080 10,806 0,116 0,753
BC4 17,5720 8,085 0,544 0,640
BC5 17,6280 9,086 0,360 0,699
BC6 17,5480 8,000 0,600 0,623
Do tin cay thang do Ban chat cdng viéc Cronbach’s anpha = 0,753
TN1 14,0680 5,758 0,644 0,622
TN2 |14,0240 7,268 0,258 0,760
2 |[TN3 [14,0320 6,144 0,452 0,697
TN4  |13,8960 6,061 0,427 0,711
TN5 |14,0280 5,569 0,713 0,595
Do tin cay thang do Thu nhap va phuc lgi Cronbach’s anpha = 0,760
DT1 [9,2600 6,378 0,611 0,739
DT2 [9,1640 6,917 0,522 0,781
’ DT3 19,4480 6,216 0,600 0,745
DT4 [9,6280 5,913 0,686 0,700

Do tin cay thang do Pao tao va thing tién Cronbach’s anpha = 0,794

DN1 |14,0160 6,907 0,665 0,647
DN2 |14,1480 7,484 0,561 0,689
DN3 |14,0240 7,453 0,595 0,677
DN4 14,1480 7,291 0,514 0,707




DN5 14,0000 8,892 0,266 0,788
Do tin cay thang do ddng nghiép Cronbach’s anpha = 0,788

KT1 11,3520 4,422 0,688 0,727

KT2 [11,5040 4,564 0,641 0,751

KT3 11,5000 4,653 0,618 0,762
’ KT4 11,3520 4,968 0,550 0,793

KT5 [18,7360 9,962 0,282 0,740

KT6 18,6880 90364 0,365 0,718

D¢ tin cay thang do khen thuong Cronbach’s anpha = 0,808

TH1 (12,6360 70,413 0,581 0,677
TH2 (12,8040 60,640 0,634 0,653
6 [TH3 (12,7360 80,428 0,413 0,737
TH4 (12,6880 60,834 0,704 0,628
TH5 |12,5120 90,142 0,254 0,786

Do tin cay thang do Thuong hi¢u, van hoa Cronbach’s anpha = 0,786

Y1 60,8120 10,029 0,599 0,510
7 Y2 60,8840 10,123 0,523 0,612
Y3 60,7120 10,306 0,450 0,697

Do tin cay thang do Bong luc Cronbach’s anpha = 0,704

Nhin chung céc thang do déu co do tin cay thoa 2 diéu kién 1a hé sé tin cay

Cronbach 16n hon 0,6 va hé sé twong quan bién tong 16n hon 0,3. Tuy nhién c6 cac bién



sau duoc tac gia loai ra khi khong thoa diéu kién hé sé twong quan bién téng nho hon

0,3 trong céc thang do twong ¢tng bao gom:

Anh / Chi dugc sur dung nhiéu k§ nang khac nhau khi lam viéc va dugc kich thich sang
tao trong thuc hién cong viéc - BC3(0,116) .

Anh / Chi biét cac chinh sach luong, thuéng va tro cap cua cong ty - TN2 (0, 0,258).
Ddng nghiép thudng sin 1ong giap d& 1an nhau va khuyén khich ban lam viéc tét hon -
DNS5 (0,266).

Két qua danh gia khen thuéng phan anh day du, chinh xac giup cong ty cai thién va nang
cao nang suét lao dong - KT5 (0,28).

Anh / Chi dugc thuong thém khi lam viéc ngoai gio — KT6 (0,214)

Thanh cong cua cong ty la thanh cdng cua anh/chi - TH5 (0,245).

Cac bién con lai sau khi thoa yéu cau vé kiém dinh d6 tin ciy duoc tac gia giit lai va tién
hanh budéc tiép theo — phan tich nhan té kham pha EFA. O thang do Chinh sach khen
thudng, dé tranh viéc bo s6t bién quan sat, tc gia da 1an luot kiém dinh thang do va loai
dan ting bién quan sét theo tha ty bo bién KT5 (twong quan bién tong nho hon 0,3) va
loai bién KT6 (twong quan bién tong nho hon 0,3) ¢ lan kiém dinh Cronbach lan tha 2
cho thang do Chinh sach khen thudng.

Bang 4.3 Tong hop kiém dinh @9 tin cdy cac thang do

S6 bién Heé sb g
, Bién bj
STT Tén thang do guan Cronbach's Nhan xét loai
oai
sat anpha i
1 | Ban chét cong viéc 5 0,753 Do tin cay tét BC3

Thu nhap va phuc _ ,
2 o 4 0,760 ba tin cay tot TN2
oi




Chinh sach dao tao ] ,
3 . 4 0,794 Do tin cay tot
va thang tién

Lanh dao va ddng

4 _ 4 0,788 Do tin cay tét DN5
nghiép
Chinh sach khen _ . KTS,
5 4 0,808 Do tin cay tot
thudng KT6

Thuong hi¢u, van ] )
6 he 4 0,786 Do tin cay tot TH5
0a

7 | Pong luc lam viéc 3 0,704 Do tin cay tét

Tir két qua ctia Bang 4.2 va 4.3, tac gia nhan xét cac thang do nay déu co gia tri
tin cay tét tir 0,7 tro 18n ( thap nhat 14 0.704 > 0.6) va twong quan bién tong cua cac bién
quan sat déu 16n hon 0,3. Sau khi kiém dinh d9 tin cdy cac thang do, tac gia tién hanh
phan tich nhan t5 kham pha EFA véi 28 bién dat yéu cau vé do tin ciy thang do.

Két qua dugc trinh bay ¢ phan tiép theo.
4.4 Phan tich nhan té6 kham pha EFA

Phuong phap phan tich nhan t6 kham pha (EFA) dugc st dung dé thu nho va tom
tat dix liéu. Trong nghién ctru nay, phuong phap EFA dya vao mdi tuong quan giira Cac
bién va&i nhau dé rdt gon thanh nhirng nhan té c6 nghia hon. Cuy thé, khi dua tat ca céc
bién thu thap da thoa cac diéu kién vé kiém tra do tin cdy thang do vao phan tich, cac
bién c6 thé co lién hé véi nhau. Khi d6, chung s& dugc gom thanh cac nhom bién co lién
hé dé xem xét va trinh bay dudi dang cac nhan té co ban tac dong dén dong luc lam viéc
cua nhan su tai cong ty.

Nghién ciu tién hanh st dung phuong phap trich hé sé Principal component véi

phép quay Varimax tai diém dung khi trich cac nhan t6 c6 Eigenvalue > 1. Thang do




ndo co téng phuong sai trich tir 50% trd 18n 1a duoc chip nhan (Gerbing & Anderson,
1988). Cac bién c6 trong s6 nho hon 0,5 s& bi loai. Tai mdi khéai niém cé chénh léch
trong sé (Factor loading) 16n nhat va bat ky phai dat > 0,3 (Jabnoun & AL-Tamini,
2003). Trong phan tich nhan t4, yéu cau can thiét 1a hé s6 KMO (Kaiser — Meyer —
Olkin) phai c6 gia tri I6n (0,5 < KMO < 1), diéu nay thé hién phan tich nhan té 1a
thich hop. Néu hé s6 KMO < 0,5 thi phan tich nhan té ¢6 kha ning khong thich hop voi
cac dir liéu. Theo Kaiser (1974), KMO > 0,9 14 rat tét; 0,9 > KMO > 0.8 la tot; 0,8 >
KMO > 0,7 1a duoc; 0,7 > KMO > 0,6 1a tam dugc, 0,6> KMO > 0,5 la xdu va KMO <
0,5 la khdng chap nhan (Pinh Ba Hung Anh, 2017).

4.4.1 Phan tich nhan té kham pha EFA cho céc bién dgc lap

Téc gia tién hanh phan tich nhan té kham pha tir 25 bién quan sat doc lap da thoa
cac diéu kién vé hé sé tin cay thang do & trén, két qua thu duoc nhu sau.

Téc gia tién hanh phan tich nhan té kham pha EFA véi cac nhan té doc lap bao
gom 25 bién quan sat doc lap da thoa diéu kién tin cay , str dung phuong phap trich
Principal components, phép quay Varimax va rut trich cac yéu té c6 Eigenvalue 16n hon
1, két qua nhu sau:

Chi s6 KMO = 0,772, thoa diéu kién 0,5 < KMO < 1 dat yéu cau vé muc do thich
hop ctia phan tich nhan t6 véi dit liéu thuc té (Hair va cong su, 2006).

Ddng thoi, kiém dinh Barlett’s ciing cho gia tri Sig = 0,00 ( Sig < 0,05) dat yéu
cau do twong quan gitra cac bién quan sét trong tong thé hoic co thé phat biéu rang cac

bién quan st co twong quan tuyén tinh trong mdi nhan td. (Hair va cong su, 2006).



Bang 4.4 Tong phwong sai trich

Hé sé Eigenvalues Toéng binh phuong hé s6 | Tong binh phuong hé s6 xoay
tai nhan to nhan to
Téng Varoi/gmce Tilg% | Tong Va:i/gmce Tilg% | Téng Varoi/:mce Tilg %
4,548 18,194 18,194 | 4,548 | 18,194 18,194 | 2,814 11,257 11,257
3,794 15,176 33,370 | 3,794 | 15,176 33,370 | 2,792 11,169 22,426
2,584 10,337 43,707 | 2,584 | 10,337 43,707 | 2,632 10,529 32,955
2,069 8,275 51,982 | 2,069 | 8,275 51,982 | 2,540 | 10,159 43,114
1,370 5,478 57,460 | 1,370 5,478 57,460 | 2,510 10,041 53,155
1,327 5,310 62,770 | 1,327 5,310 62,770 | 2,404 9,615 62,770

Két qua c6 6 nhan t duoc rat trich (gia tri Tolal >1), tong phuong sai giai thich

(total variance explained) cua phan tich nhan té 1a 62,77 % > 50%. Piéu nay c6 nghia

rang 62,77 % sy thay d6i cua cac nhan tb duogc giai thich boi céc bién quan sat.

Két qua cho thay gia tri Eigenvalue = 1,327 16n hon 1, dd ¢6 6 nhan té duoc rat

trich sau khi xoay 25 bién quan sat bang phuong phap trich nhan té Principal

components v&i phép quay Varimax, xoay nguyén goc cac nhan té dé téi thiéu hoa sb

lwong bién cd hé s6 16n tai ciing mot nhan td, ting kha ning giai thich cac nhan té. Tong

phuong sai trich cho biét 6 nhan té duoc rut trich nay giai thich duoc 62,77% muc do
bién thién cua dit liéu (Pinh Ba Hung Anh, 2017).




Theo Hair (1998) thi hé sé tai nhan té Factor loading > 0,3 dwgc xem [a mic ti
thiéu, Factor loading > 0,4 duoc xem la quan trong, Factor loading > 0,5 dwgc xem la
c6 y nghia thyc tién,

Déi vai nghién ciru nay do s kich ¢ mau nho hon 300 mAu quan sét, nén nhiing
bién ndo c6 hé sé tai nhan té nho hon 0,4 s& bi loai dé dam bao tinh hoan chinh cua thang
do (Pinh Phi H6, 2019). Két qua xoay nhan té6 kham pha cho bién doc lap nhu sau:

Bang 4.5 két qua xoay nhan td dgc 1ap

. X H¢ s0 tdi cia nhan to
STT | Bien BC DN KT DT TH N
1 BC1 0,741
2 BC2 0,656
3 BC4 0,707
4 BC5 0,451
5 BC6 0,763
6 TN1 0,817
7 TN3 0,740
8 TN4 0,503 0,490
9 TN5 0,860
10 DT1 0,745
11 DT2 0,743
12 DT3 0,754
13 DT4 0,779
14 DN1 0,780
15 DN2 0,772
16 DN3 0,771
17 DN4 0,678
18 KT1 0,797
19 KT2 0,820
20 KT3 0,783
21 KT4 0,701
22 TH1 0,740
23 TH2 0,755
24 TH3 0,687
25 TH4 0,803

Nhan xét: Tir 25 bién quan sat doc lap, sau khi xoay nhan t6 kham phéa EFA rGt
trich ra duoc 6 nhan t véi trinh tu cac bién trong mdi nhan té khong c6 su thay doi va

tring khép nhu mé hinh nghién ciru dé xuét.



Tuy nhién c6 bién TN4 (Tién lwong ciia Anh [ Chj duwroc thanh todn dung han)
sau khi xoay nhan té thi bién nay gop vao nhém cac bién thudc nhan té Ban chat cong
viéc. Tur két qua xoay nhan t khdm pha & trén, tac gia tién hanh dit ten cac nhan t6 lai
nhu sau:

- Nhan t6 Ban chdt cong viéc bao gém céc bién: BC1, BC2, BC4, BC5,BC6, TN4
. Téc gia ky hiéu 12 BC

- Nhan té Thu nhdp va phuc loi gom cac bién: TN1, TN3, TN5. Tac gia ky hiéu
laTN

- Nhan t& Chinh sdch khen thwong gom céc bién: KT1, KT2, KT3, KT4. T4c gia
Ky hiéu 13 KT

- Nhan t6 Chinh sach ddo tao va thang tién gom cac bién: DT1, DT2, DT3, DTA4.
T4c gia ky hieu 1a DT

- Nhan té Lanh dao va dong nghiép gom céc bién: DN1, DN2.DN3, DN4. T4c gia
ky hiéu 14 DN,

- Nhan t Thuong hiéu, van héa céng ty gom cac bién: TH1, TH2, TH3, TH4. Téac
gia ky hieu 1a TH

4.4.2 Phan tich nhan té kham pha cac nhan tdé phu thugc

Tong phuong sai trich dat 62,853% > 50% dat yéu cau dé ra vi vay két qua phan
tich nhan t6 kham phé cé thé sir dung tét. Hé sé KMO = 0,643 > 0,5 dat yéu cau, gia tri
Sig =0,00 < 0,05 dat ¥ nghia thong ké.

Bang 4.6 Két qua xoay nhin t6 kham pha bién phu thugc

Tén bién Nhén to
Y1 0,847
Y2 0,795
Y3 0,732




Két qua xoay nhan t6 kham pha cho nhan t phu thudc rat trich ra dugc 1 nhan
t6 duy nhat, tac gia dat tén cho nhan té phu thudc 12 Béng luc 1am viéc va ky hieu 1a Y,
bao gdm céc bién: Y1, Y2, Y3.

Sau két qua phan tich Cronbach’s Alpha va phan tich nhan t6 kham pha EFA, md
hinh nghién cttu van gitr nhu ban dau va tiép tuc dua vao phan tich hoi quy da bién dé
xac dinh mirc d6 anh huong cua céc bién doc lap dén dong luc 1am viéc cia CBCNV
Cong ty nhiét dién Vinh Tan .

4.5 Phan tich hdi quy

Phan tich hdi quy tuyén tinh boi dé dinh nghia va kiém dinh méi lién hé gita bién
phu thudc va cac bién doc lap duoc rat trich ra sau buéc phan tich EFA.

Két qua ¢ Bang 4.7 cho ta thdy gia tri R? 13 0,773 va R hiéu chinh 13 0,588, c6
nghia 1a d6 thich hop cuia mé hinh la 58,8%, céc bién doc 1ap ciia mé hinh di giai thich
duoc 58,8% sy bién thién cua bién phu thudc dong luc 1am viéc y , con 41,2% con lai
phu thudc vao cac nhan té khac khong cé trong md hinh nghién ciu.

Bang 4.7 Tom tiat mé hinh hai quy

U'éc .
. ., R? . HE so
M6 | Gia ) lwong | Mire d9 thay Mikc thay doi )
. R? | hiéu N _ Durbin-
hinh | tri R do léch doi R? Sig, F
chinh ) Watson
chuan
1 10,773 /0,598 | 0,588 | 0,32174 0,588 60,148 1,552
ANOVA?
. Gia tri
. Tong binh ]
Mo hinh héi quy df trung F Sig.
phuong .
binh
37.357 6 6.226 60,148 0,000
Tong cong 25.154 243 0,104
62.511 249

( Tong hop cua tac gia, 2023)




Gia tri Anova thoa diéu kién khi gia tri Sig = 0,00< 0,05 dat yéu cau vé thong ke.
Bang 4.8 Mirc @9 tac dong hé sé hoi quy

] Hé  sb
Hé so0 chua ., . .
R chuan Thong ké da cong tuyen
chuan hoa )
Mo hoa _
] t Sig . -
hinh _ , Py chap |Hé so phong
Sal  so
B . Beta nhan cua | dai phwong sai
chuan >
bien (VIF)
Hang
, -0,014 | 0,197 -0,07 | 0,944
SO
BC 0,203 | 0,037 0,262 5435|0 0,71 1,409
TN 0,085 | 0,03 0,121 2,843 | 0,005 | 0,913 1,095
DT 0,272 | 0,029 0,442 9,464 | 0 0,761 1,315
DN 0,157 | 0,032 0,234 4,948 | 0 0,743 1,347
KT 0,162 | 0,031 0,226 5271|0 0,903 1,108
TH 0,12 0,031 0,181 3919 |0 0,776 1,289

(Téng hop cua tac gia, 2023)

Tir két qua cia Bang 4.8 Cac nhan té BC, TN, DT, DN, KT, CB ¢4 hé s6 Béta
(B) duong c6 nghia 14 6 nhéan té doc lap c6 tac dong cung chiéu ( tac dong duong) dén
dong luc lam viéc cua nhéan vién,

Cac nhan t6 doc lap nay déu twong quan cd y nghia thong k& véi nhan té phu
thudc dong luc lam viéc vai do tin cay trén 95% ( muc y nghia Sig = 0,000 < 0,05). H¢
s6 phong dai phuong sai VIF < 2 (dao dong tir 1,079 dén 1.378) nén két luan khong co
hién tugng da cong tuyén giira cac nhan t6 (Dinh Phi H5,2019).

M6 hinh Iy thuyét cudi cung c6 7 khai niém nghién ciru trong d6 nhan té dong

lyc 1am viéc 13 nhan té phu thudc con 6 nhan té con lai 1a nhan té doc 1ap co quan hé



ddng bién véi nhan t6 phu thudc. Tac gia sir dung phuong phap kiém dinh ham héi quy

tuyén tinh bang phuong phap dwa vao mét lugt ( phuong phap enter).
Phuong trinh hoi quy tuyén da bién c6 dang:
Y = B1BC+ B2TN+ B3DT+ B4DN+ B5SKT + B6TH

Sau khi c6 két qua ude lugng hé s6 hdi quy, Phuong trinh hoi quy véi céc bién c6 hé

s6 da chuan hoé c6 dang nhu sau:
Y =0,262*BC+ 0,121*TN+ 0,442*DT+ 0,234*DN+ 0,226*KT + 0,181*TH

Béng 4.9 Panh gia mirc dd quan trong trong cac nhan

STT Nhan tb M&gﬁi‘f’gtéc Tilg % Xép hang

1 BC 0.262 17.87 2

2 N 0.121 8.25 6

3 DT 0.442 30.15 1

4 DN 0.234 15.96 3

5 KT 0.226 15.42 4

6 TH 0.181 12.35 5
Tong 1.466 100

(Ngudn: dit liéu khao sat, 2022)

Thu tu tac dong cta cac nhan t anh huong dén dong luc 1am viéc cia CBCNV cong
ty nhiét dién Vinh Tan theo tht tu giam dan : Chinh sdch ddo tao va thang tién, Ban
chdt cong viée, Lanh dao va dong nghiép, Chinh sdch khen thwong, Thiong hiéu va van

hoa céng ty, Thu nhdp va phuc loi.



4.6 Kiém dinh mé hinh

Bang 4.10 Tri théng ké F, Kiém dinh Fisher

Binh
Téng binh | Bac tu hwon

Model 8 ewp 8 F Sig.
phuwong do (Df) trung
binh

Hbi quy 37,357 6 6,226 60,148 0,00
S6 du 25,154 243 0,104

Tong 62,511 249

Két qua phan tich ANOVA cho thay gi4 tri Sig. = 0.00 < 0.05, diéu ny c6 nghia mo
hinh ly thuyét pht hop véi dir liéu thuc té voi do tin cay 95 %. Su két hop céc bién doc
lap giai thich dugc tt cac thay do6i caa bién phu thudc.

Kiém dinh tw twong quan

Tur két qua bang 4.7 cho két qua hé s6 Durbin-Watson d = 1,552 nam trong khoang
tir 1 dén 3 (1< durbin = 1,552< 3), 4p dung cach tra durbin cai tién ta co thé két luan

rang khdng c6 hién tuong tu twong quan gitta c4c phan du. ( Pinh Phi H6, 2019).



Kiém dinh vé phan phdi chuan cia phan duw

Histogram

Dependent Variable: y

Mean = -6.87E-16
50— Stel. Dev. = 0.558
M =250
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Hinh 4. 1 Kiém dinh vé phan phoi chuan ciia phan du

Thong qua biéu d6 Histogram trén cho thay mé ta méi quan hé giita phan du
chuan héa va gia tri udc luong ta nhan thiy cac phan du phan b twong d6i déu xung
quanh gid tri trung binh (gia tri trung binh cua phan du Mean = 0 rat nho. Vi vay, hién

tugng phuong sai thay doi khong xuat hién trong mé hinh hoi quy nay.



Kiém dinh phwong sai phin du khong déi (Heteroskedasticity)
St dung Kiém dinh Park v6i dang do thi (Pinh Phi Ho, 2019) twong quan giita
USQUARE va bién phu thuoc Y c6 hinh dang theo dudng chéo thi két luan rang khong

c6 hién twong phuong sai phan du thay doi.
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Hinh 4. 2 P6 thi Park

Theo db thi Park cho thdy ring twong quan gitra USQUARE va bién phu thuoc
Y ¢6 hinh dang theo dudng chéo, nhur vay khéng c6 hién tugng phuong sai phan du thay

doi.



4.7. Phan tich phwong sai ANOVA
4.7.1 Kiém dinh sw khéc biét vé giéi tinh déi véi dong luc 1am viéc cia nhan vién
Bang 4.11 Kiém dinh sw khac biét vé giéi tinh

e . Do léch Sai s6 chuan
Gioi tinh N Trung binh chuin trung binh
Nt 214 3,4206 0,51445 0,03517
DL
Nam 36 3,2870 0,39963 0,06660

Biang 4.12 Kiém dinh Leneve su khac biét vé giéi tinh

Kiém dinh Kiém dinh t-test
Leneve
95% Mirc y nghia
F | sig, | t | df | Sig, khac bigt
Dud6i Trén
Gla dinh phuong | 589 | 0,016 |1,483| 248 |0,139| -0,04382 | 0,31087
sai bang nhau
Gia dinh phuong 1,773 56,513 | 0,082 | -0,01733 | 0,28437
sai khac nhau

Két qua cho thiy kiém dinh Levene test c6 gia tri sig 1 0,016 < 0.05 nén phuong
sai gitra 2 gidi tinh 1a khong bang nhau, c¢6 su khac biét trong ¥ nghia thong ké. Piéu
nay la do chénh 1€ch gitra ti 1€ gidi tinh tham gia khao sat.

Tac gia tién hanh kiém dinh trung binh (t-test) voi mirc gia dinh phuong sau khac
nhau & bang 4.12, ¢6 gié tri sig (t-test) = 0,082 > 0.05 nhu vy, c6 thé két luan khong co

su khac biét rang gidi tinh khdng anh huéng dén dong luc 1am viée caa nhan vién.



4.7.2 Kiém dinh sy khac biét vé dé tudi déi véi dong luc 1am viéc cia nhan vién
Bang 4. 13 Bang Kiém dinh su khac biét vé dd tudi

95% miic y nghia véitrung binh
R Trung Nhéo Léon
Dotior 1 N hinh nhit | nhét
Can trén Can dwéi a a
Twl18-22 | 117 | 3,4815 3,3848 3,5781 2,00 4,33
Tw22-34 | 113 | 3,3333 3,2524 3,4143 2,33 4,00
Tw35-45 | 20 | 3,3167 3,0195 3,6139 1,67 4,33
Trén 45 250 | 3,4013 3,3389 3,4637 1,67 4,33
Tongsdo | 117 | 3,4815 3,3848 3,5781 2,00 | 433
Bing 4.14 Kiém dinh phwong sai dong nhat
Théong ké Levene dfl df2 Sig.
6,487 2 247 0,002
Bang 4.15 Phan tich phwong sai Anova
Tong binh Trung binh .
phuong df binh phuong F Sig.
Gitra cac nhom 1,417 2 0,709 2,865 0,059
Trong nhém 61,093 247 0,247
Tong 62,511 249

Két qua kiém dinh Levene cho gia tri Sig = 0,002 ( nho hon 0.05) do d6, gia thuyét HO

— phuong sai cac nhom d6 tudi dong nhit khong dugc chip nhan. Két qua phan tich

ANOVA véi muc y nghia sig = 0.059 > 0.05, cho thay khong co6 su khac biét giira cac

nhom tudi khac nhau trong viéc tao thém dong luc 1am viée giita cic nhom do tudi.




Tac gia tién hanh kiém tra thém kiém dinh Tamhane, két qua nhu sau.

Bang 4.16 Phan tich chuyén sau one-way nhém d tudi lao dong

I (dd tudi) J (dd tudi) Chénh 1éch trung binh Sig
Tir 31 dén 40 0,14815 0,06364 0,061
Dudi 30
Trén 40 0,16481 0,15014 0,632
, Duéi 30 -0,14815 0,06364 0,061
Tir 31 dén 40

Trén 40 0,01667 0,14775 0,999
Duéi 30 -0,16481 0,15014 0,632

Trén 40 ;
Tir 31 dén 40 -0,01667 0,14775 0,999

Két qua kiém dinh Tamhane & bang 4.16 vé su khac biét dong luc 1am viéc giira ting

cip do tudi cho thay: Gia tri sig kiém dinh cua cac cip do tudi déu 16n hon 0.05, nhu

vay khong c6 khac biét trong dong luc 1am viéc cdng viéc giira cac nhom tudi nay voi

nhau. Két qua thong ké Levene bi anh hudng do ti 1&¢ nhém tham gia khao sat khong

dong déu, tuy nhién do tinh chat dac thu cua cong ty nén tac gia van ghi nhan két qua

nay.




4.7.3 Kiém dinh sw khac biét vé dé tudi déi véi dong luc 1am viéc caa nhan vién

Biang 4. 17 Bang Kiém dinh sw khac biét vé trinh d§ hoc van

95% mirc y nghia
. Trun . N : Léon
D§ tudi N | véitrung binh Nhé nhat )
binh nhat
Cantrén | Can dudi
Trén Dai hoc 4 4,0833 0,16667 0,08333 3,8181 4,3485
DPai hoc 125 3,4907 0,49110 0,04392 3,4037 3,5776
Cao dang 105 3,2794 0,49165 0,04798 3,1842 3,3745
Khéc 16 3,3333 0,43885 0,10971 3,0995 3,5672
Tong cong 250 3,4013 0,50105 0,03169 3,3389 3,4637
Bing 4.18 Kiém dinh phwong sai dong nhat
Thong ké Levene df1 df2 Sig.
2,381 3 246 0,070
Bang 4.19 Phan tich phwong sai Anova
Téng binh Trung binh _
df F Sig.
phuong binh phwong
Gitra cac nhém 4,494 3 1,498 6,352 0,000
Trong nhém 58,017 246 0,236
Tong 62,511 249

Két qua kiém dinh Levene cho gia trji Sig = 0,07 ( 16n hon 0.05) do d6, gia thuyét

HO — phuong sai cac nhom trinh d6 hoc van dong nhat khong duoc chap nhan. Két qua



phan tich ANOVA véi muc y nghia sig = 0.00 < 0.05, cho thdy c6 su khac biét giira cac

nhém c6 d6 tudi khac nhau trong khi tao dong lyc cho nhan vién.

Tac gia tién hanh kiém tra thém kiém dinh Tamhane, két qua nhu sau.

Bang 4.20 Phan tich chuyén sau one-way nhém trinh d$ hec véan

I (d tudi) J (dd tudi) Chénh léch trung binh Sig
Pai hoc 0,59267" 0,0942 0,01
Trén PH Cao dang 0,80397" 0,09616 0,002
Khac 0,75000 0,13777 0,001
Trén DH -0,59267" 00,0942 0,01
Dai hoc Cao diang 0,21130" 0,06505 0,008
Khac 00,15733 0,11818 0,734
Trén DH -0,80397" 0,09616 0,002
Cao dang | Pai hoc -0,21130" 0,06505 0,008
Khac -00,05397 0,11975 0,998
Trén DH -0,75000" 0,13777 0,001
Khac Pai hoc -0,15733 0,11818 0,734
Cao ding 0,05397 0,11975 0,998

Két qua kiém dinh Tamhane & bang 4.16 vé su khac biét dong luc 1am viéc giita tirng

cap do tudi cho thay:

- Nhom lao dong c6 trinh do Khac va cac nhém Dai hoc, Cao dang déu co gia tri

sig 16n hon 0.05, nhu vay khéng c6 khac biét trong dong luc lam viéc cong viéc gita

cac cap nhom trinh d6 lao dong nay véi nhau.

- Nhom lao dong co trinh do trén dai hoc khi so sanh véi cac nhom lao dong khéc

thi cd tri s6 Sig déu nho hon 0,05. Béu nay cho thay nhom lao dong c6 trinh d6 cao c6

dong luc lam viéc khac vai nhom con lai. Béng thoi, chénh léch trung binh cta nhém

trén PH c6 chi s duong déu nay cho thay ho hai long trong céng viéc co dong luc nhiéu




hon dé céng hién cho cong ty. Pay 1a mét phét hién quan trong dé cung cip cho nha

quan tri kip thoi xay dung chién lwoc quan tri nhan sy nham giit chan ngudi lao dong cé

trinh do cao.

4.7.3 Kiém dinh sw khéc biét vé nhém chitc danh véi déng luc 1am viéc
Bang 4.21 Bang Kiém dinh sw khac biét vé chirc danh

95% mirc y nghia véitrung
Churc Trung Nhéo Léon
N binh . .
danh binh : nhat nhat
Can trén Can dudi
Quan ly 10 3,8667 3,5650 4,1683 3,00 4,33
CMNV 25 3,4000 3,1753 3,6247 2,33 4,33
Nhan vién 4 3,0000 2,5669 3,4331 2,67 3,33
Cong nhéan | 211 3,3870 3,3203 3,4537 1,67 4,33
Tong cong | 250 3,4013 3,3389 3,4637 1,67 4,33
Bang 4.22 Kiém dinh phwong sai dong nhit
Thong ké Levene df1 df2 Sig,
2,324 3 246 0,076
Bang 4.23 Phan tich phwong sai Anova
Tong binh Trung binh .
phuong df binh phwong F Sig.
Gitra cac nhém 2,853 3 0,951 3,921 0,009
Trong nhom 59,658 246 0,243
Tong 62,511 249

Két qua kiém dinh Levene cho gi4 tri Sig = 0,076 (16n hon 0.05) do d6, gia thuyét
HO — phuong sai cac nhém trinh d6 hoc van déng nhat khong dugc chap nhan. Két qua
phan tich ANOVA véi murc ¥ nghia sig = 0.009 < 0.05, cho thiy c6 su khac biét giira

cac nhom c6 do tudi khac nhau trong khi tao dong luc cho nhan vién.



Tac gia tién hanh kiém tra thém kiém dinh Tamhane, két qua nhu sau.

Béang 4.24 Phan tich chuyén sdu one-way nhom chirc danh

I (d tudi) J (dd tudi) Chénh léch trung binh Sig
Quan ly CMNV 0,46667 0,17213 0,075
Nhan vién 0,86667" 0,19052 0,009
C6ng nhan 0,47962" 0,13756 0,034
CMNV Quan ly -0,46667 0,17213 0,075
Nhan vién 0,40000 0,17427 0,275
Cong nhan 0,01295 0,11400 1,000
Nhan vién Quan ly -0,86667" 0,19052 0,009
CMNV -0,40000 0,17427 0,275
C6ng nhan -0,38705 0,14023 0,316
Cong nhan Quan ly -0,47962" 0,13756 0,034
CMNV -0,01295 0,11400 1,000
Nhan vién 0,38705 0,14023 0,316

Két qua kiém dinh Tamhane & bang 4.24 vé su khac biét dong luc 1am viéc giira ting

cap chuc danh cho thay:

- Nhom lao dong c6 chae danh quan ly va nhom CMNV ¢ gia tri sig I6n hon 0,05

nhu vay khong c6 khac biét trong dong luc lam viéc cdng viéc gitta hai cap chic danh

nay.

- Nhom chirc danh nhan vién va cong nhan c6 dong luc khac so véi nhom quan ly

va nhém CMNV. Nha quan tri can quan tam van dé nay dé c6 chinh sach pht hop nham

kip thoi dong vién nhén vién, cong nhan cta cong ty nhiét dién Vinh Tan .




4.8 Kiém dinh cac gia thuyét nghién ciu
Sau céc kiém dinh hoi quy can thiét, tac gia co thé chap thuan hoic béac bo céc

gia thuyét dua ra & chuong 2, két qua nhu sau:

Bang 4.25 Téng hop kiém dinh cac gia thuyét

STT

Gia thuyét ban dau

Hé s6 B
chua
chuén

hoa

Mic y nghia

Két luan

Ky

hiéu

Nhan t6 ban chéat cong
Viéc co tac dong dén dong
luc lam viéc cia CBCNV
Cong ty Nhiét dién Vinh
Tan

0,262

Sig = 0.00

Chép nhan

Nhan t6 thu nhap va phic
loi ¢ tac dong dén dong
luc lam viéc cia CBCNV
Cong ty Nhiét dién Vinh
Tan

0,121

Sig = 0.05

Chép nhan

Nhan t6 chinh sach dao tao
va thang tién c6 anh
huong dén viéc nang cao
dong luc lam viéc cua
nhan vién tai Céng ty
Nhiét dién Vinh Tan .

0,442

Sig = 0.00

Chép nhan

Nhan t6 lanh dao va dong
nghiép cé tac dong dén
dong luc lam viéc cua
CBCNV Cong ty Nhiét
dién Vinh Tan

0,234

Sig = 0.00

Chép nhan

Nhan t6 chinh sach khen
thuong c6 tac dong dén
dong luc lam viéc cua
CBCNV Cong ty Nhiét
dién Vinh Tan

0,226

Sig = 0.00

Chap nhan




Nhan té thuong hi€u, van
hoa cong ty cd tdc dong
dén dong luc lam viéccaa | 0,181 | Sig=0.00 | Chip nhan
CBCNV Cong ty Nhiét
dién Vinh Tan
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CHUONG 5: KET LUAN VA HAM Y QUAN TRI
5.1 Két luan

Nghién ctru duge thuc hién véi muc tiéu 1a xdc dinh duge céc yéu td chinh anh
huong dén dong luc 1am viée cua nhan vién trong Cong ty nhiét dién Vinh Tan . Mo
hinh nghién ciru cta dé tai duoc ké thira tir cac nghién ctru di trude, qua nghién ctru so
bd, nhan phan hdi danh gia va gop y chuyén mon cia cac chuyén gia voi cac yéu té anh
huong dén dong luc 1am viéc ciia nhan vién tai Cong ty nhiét dién Vinh Tan gom: (1)
Ban chat céng viée, (2) Thu nhdp va phiic loi, (3) Chinh sdch dao tao va thang tién, (4)
L&nh dao va dong nghiép, (5) Chinh sach khen thudng, (6) Thwong hiéu, vin héa céng
ty.

Nghién ctru duge thuc hién bang cach tong hop hai phuong phap dinh tinh va
dinh luong: Nghién ctru dinh tinh duoc thuc hién trong giai doan nghién ctru tong quat
bang phuong phap thao luan véi chuyén gia nham khang dinh mé hinh nghién ctru,
d6ng thoi diéu chinh cac ndi dung do luong cho cac khai niém nghién ciru sir dung trong
dé tai; Nghién ctru dinh lugng dugce thuc hién trong giai doan nghién ctru chinh thirc voi
viéc phan tich cac dir liéu thu thap dugc tir khao sat 250 CBCNV dang lam viéc tai Cong
ty nhiét dién Vinh Tan .

Két qua phan tich tir 250 phiéu tra 15i khdo sat da cho thdy ca 6 yéu té dugc phan
tich c6 anh hudng tich cuc dén dong lyc lam viéc ciia nhan vién tai Cong ty nhiét dién
Vinh Tan , theo thir tir trong s6 giam dan d6 13: Chinh sdch dao tao va thing tién, Ban
chat céng viée, Lanh dao va dong nghiép, Chinh sdch khen thwéng, Thwong hiéu, vin
hoa cong ty, Thu nhdp va phuc loi.

Két qua nay sé& 1a co s& dé giup nghién ciru dé xuat cac kién nghi gilp cho Ban
lanh dao Cong ty nhiét dién Vinh Tan dua ra cac chinh sach, chién luoc nhan sy phu

hop gitip nang cao hon nira dong luc lam vi¢c ciia nhan vién Cong ty trong thoi gian toi.



5.2 HAM Y QUAN TRI
5.2.1 Ham y quan tri nhan to chinh sach dao tao va thing tién

Ban chat cong viéc

B=0,262

Thu nhap va phdc lgi
B=0,121

Lanh dao va dé)ng nghiép . .

B=0234 bong lyc lam
viéc cia
CBCNV

Chinh sach khen thuéng
B=0,226

Thuong hiéu cua cong ty
B=0,181

Pay 14 nhan t6 c6 hé sb tac dong manh nhat dén dong luc 1am viéc cia CBCNV
Cong ty nhiét dién Vinh Tan , vi vay lanh dao cong ty nén tao diéu kién dé cip dudi co
nhiéu co hoi duoc hoc tap va bdi dudng trao doi kién thic, thudng xuyén dao dao nhan
vién vé cac ky nang dé thyc hién tét cong viéc cling nhu ludn cap nhat kién thac méi vé
cong viéc dang thuc hién. V& co hoi thing tién ciing nhu thé nén tao diéu kién dé nhiing
ngudi cé ning lyc thuc sy, nhitng ngudi ¢6 nhiéu dong gop cho to chic duge dé bat dé
ho ¢6 niém tin vai to chirc va gan b6 véi to chire hon. Vi vay nha quan tri can quan tam
dén cong tac dao tao, vi nd co thé tao ra nhitng nhan vién gioi, phu hop gitp cong ty
phét trién manh. Tao tinh than ham muébn céng viéc, phat trién cong viéc hay la ludn mo

ra con dudng thing tién dé ho phat huy nhitng kha ning ciia minh.
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Tao ngudn chuan bi d6i ngii can bo quan ly, cdng nhan vién ké thira dao tao va
phét trién gitp nhan vién c6 duoc nhitng k¥ ning can thiét cho co hoi thiang tién va thay
thé cho cac can bo quan Iy chuyén mén khi can nhu vay sé tiét kiém duoc chi phi tuyén
dung.

Xay dung chwong trinh dao tao hiéu qua cho cdng nhan vién giap ho phat trién
k§ nang nghé nghiép va chuyén mén. Lua chon phwong phap va hinh thire dao tao phu
hop Véi nang lyc, quy md hay dinh huéng cua cong ty dé ta nhu 13, thuong xuyén to
chuc cac budi hoc dao tao chuyén mén cho nhan vién...

Thuong xuyén to chirc cac khoa ngan han hay dai han, tap huin thudng xuyén
cho tirng ddi twong trong cong ty. Dac biét ludn luén dao tao ra nhitng con ngudi hay
nhan vién c6 chuy&n mon cao va cé dao dtic nghé nghiép dé lam viéc va mang lai nhiing
gia tri tich cuc cho céng ty.

5.2.2 Ham y quan tri nhan tdé ban chat céng viéc

Ban chat cdng viéc 1a mot trong cac yéu té anh hudng dén dong lam viéc cua

nhan sy tai cong ty, vi thé, nha quan tri cong ty va bo phan nhan su can ¢é gang tim hiéu

va tiép thu dé dap ang nhu cau cho nhan vién

Ban chat cong viéc

R=N2RM

Thu nhap va phuc lgi
B=0,121

Lanh dao va dong nghiép
B=0,234

Pong luc lam
viéc cia CBCNV

Chinh sach dao tao va thang tién
B=0,442

Chinh sach khen thudng
B=0,226

Thuong hiéu cua cong ty
B=0,181
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Thoi gian 1am viéc hop Iy dé giup nhan vién khéng lo ling vé sé gio lam viéc ¢ cong ty,
khong kiém nhiém céng viéc cho nhan vién vi néu lam thém viéc sé anh huong dén cong

viéc chinh cua ho...

Phan b cdng viéc phu hop cho tirng nhan viéc dé ho cam thay yéu thich va hang
khai trong cong viéc khong bi kho chiu va tinh than bat 6n vé cong viéc caa minh.

Dong thoi, nha quan tri can phai tao ra méi truong lam viéc tot dé gitp nguoi lao
d6ng phat huy hét kha ning ciia minh. Gitp d& nhan vién phat trién kha ning tu duy cao
trong céng viéc. Ludn chu trong dén bao vé sirc khoe cho ngudi lao dong nhu cung cap
day du dung cu va thiét bi bao ho ¢ noi 1am viéc. Ludn cha trong bao vé suc khoe cho
nhén vién va khach hang. Tao ra méi truong lam viéc than thién, vui tuoi s€ giup cho
nhan vién giai t6 tim Iy nang né khi lam viéc cuong do cao.

Lubn tao ra moi trudng lam viéc gan gili véi thién nhién, giam cac tiém an rai ro
gay tai nan va bénh tat cho nhan vién. Tao ra moi truong Iy tuang khi lam viéc sé giap
cong ty gitr duoc va thu hit nguoi tai.

5.2.3 Ham y quan tri nhan té lanh dao va déng nghiép

Cong ty can chu trong viéc giao tiép trong to chuc, ddy manh viéce trao d6i thdng
tin hd tro 1an nhau gitta ban 1anh dao v&i nhan vién cac cap, giita cac phong ban, céac to
b6 phan vai nhau.

Céc nha quan tri Cong ty nhiét dién Vinh Tan can quan tdm trong viéc xay dung
chinh sach tuyén mo, sir dung ngudi lao dong hop 1y theo ting bd phan trong Cong ty
dé dam bao hiéu qua hoat dong ciia ca Cong ty. Pay 1a khau quan trong trong viéc phét
hién nhan sy tét dé bd sung vao cac vi tri phi hop nham phét huy tt nhit nang luc cua
nhan vién.

Bén canh d6, cac lanh dao Cong ty ciing nén thuong xuyén tu van, huéng dan va
giap do nhan vién trong cong viéc, gitp nguoi lao dong hoa nhap va tao cho nhén vién

niém say mé trong cong viéc ddng thoi tao duoc khong khi phan khich khi lam viéc.



Ch trong dong thdng tin hai chiéu gitra cp trén va cap dudi, cap trén phan hoi

vé viéc thuc hién cong viéc cua nhan vién cap dudi gilp ho cai thién va nang cao hiéu

qua cdng viéc, ddng thoi gitp nhan vién c6 day du thong tin dé thuc hién cong viéc va

ho nhan dugc sy huéng dan giup d& kip thoi khi gap kho khin trong cong viéc. Ngoai

ra, khi giao viéc cho nhan vién, nguoi quan 1y can dat niém tin cao nhat vao ning lyc

cua nhan vién, tich cuc, quan tam dén tién d6 cdng viéc ciing nhu hd trg nhan vién nhiing

lGc can thiét dé nhan vién cam nhan dugc tinh than trach nhiém va su nhiét thanh trong

cong viéc cua nha quan ly.

Ban chét cong viéc

B=0,262

Thu nhap va phuc lgi
B=0,121

Lanh dao va dong nghiép

B=0,234

Pong luc lam
viéc caa
CBCNV

Chinh sach dao tao va thang tién
B=0,442

Chinh séach khen thuéng
B=0,226

Thuong hiéu cia cong ty
B=0,181

\
/

Bén canh do cong ty can tao bau khong khi 1am viéc hoa dong, hop tac va ton

trong Ian nhau, moi ngudi san sang chia s&, gilp dd nhau khi can thiét. Cap quan ly can

quan tam, gitip d& va gan giii véi nhan vién cap dudi.

71



Can phai diy manh tim quan trong trong trao ddi thdng tin hai chiéu giira cip
trén va cap dudi. Giup hai bén ludn co day da théng tin (tinh hinh kinh doanh nhu 12 loi
nhuan va doanh thu hién tai cua cong ty), dé ho yén tam thuc hién céng viéc tot hon; khi
c6 kho khin ho ¢6 thé nhan dugc sy huéng dan va giup d& can thiét, kip thoi tir cong ty
nhu bénh tat, khé khan vé tai chinh, vé hoan canh gia dinh.

Tao diéu kién cho nhan vién cap dudi tham gia vao cac quyét dinh phu hop Vi
chinh sach cua cong ty, thuong xuyén trao d6i ké mo voi giira cac dong nghiép trong
cac sang kién trong cong viéc nhu chia sé phuong phap ban hang tét hon, chia s& nhiing
kinh nghiém caa minh lam cho van hoéa cdng ty ngay cang phat trién hon nhu dong
phu....

Thudng xuyén t6 chirc cac budi noi chuyén giira cap lanh dao véi nhan vién va
gitta d6ng nghiép véi nhau théng qua t chic cac budi 18 ky niém caa cong ty.

Cong ty can phai xay dung bau khéng khi lam viéc vui tuoi, hoa dong, tén trong,
yéu thuong va hop tac vai nhau; luén chia sé cong viéc va kinh nghiém cho nhau trong
cong viéc.

Cac nha quan Iy, lanh dao cua cong ty can thuong xuyén tham gia cac chuong
trinh dao tao nhan sy cho cap quan ly hoic cac hoi thao vé quan tri nhan su dugc t6 chire
tai cac co so gido duc dao tao, cac 1op ki niang quan Iy chuyén nghiép dé kip thoi nam
bit cac thay doi trong cbng tac quan tri nhan su, dap tng cac xu thé méi hoic nhiing ky
nang, cach xu Iy tinh hudng kho trong cong tac quan tri nhan su va van dung vé Cong
ty nhiét dién Vinh Tan .

5.2.4 Ham y quan tri nhan to chinh sach khen thuéng

Phan thuéng va sy cdng nhan chinh 1a dong luc dé phat huy kha nang tiém tang
trong mdi nhan vién va tao thanh sirc manh tap thé cua doanh nghiép dé dat dugc ning
suat, chat lugng va hiéu qua cao hon.

Lanh dao Cong ty nhiét dién Vinh Tan can c6 hoat dong kich thich vat chat dé
tao dong luc thiic day nhan vién 1am viéc nhiét tinh, co trach nhiém, phan dau nang cao
hiéu qua san xuat va cdng tac. C6 thé ap dung hinh thic thuong dot xuat hodc thusng

theo thang, theo quy ddi véi nhan vién thyc hién tdt cac chi tiéu ma cong ty dé ra.



Ban chat céng viéc

B=0,262

Thu nhap va phuc lgi
B=0,121

Lanh dao va dong nghiép

B=0234 bong lyc lam
Viéc cia
CBCNV

Chinh sach dao tao va thing tién
B=0,442

\

Thuong hiéu ctaa cong ty
B=0,181

C6 thé 4p dung hinh thie thuong theo ning suit 1am viéc, theo hiéu qua, vuot
chi tiéu giao trudc thoi han, dong vién bang 10i khen, kich dong tinh than 1am viéc. ..

Xay dung hinh thtcc khen thuéng phu hgp véi mic hoan thanh céng viéc ciing
nhu mire khen thuong théa man cho nguoi lao dong, diéu d6 s& giap ho cé dong luc lam
viéc va gan bé véi cong ty hon. Ludn khen thuéng cho nhan vién khi ho hoan thanh
cong viéc tét hay chi mot nira.

Viéc ghi nhan két qua cong viéc ciia nhan vién mot cach chinh xéac, day du va
dung lac ludn 1a mot trong cac bién phép khuyén khich, dong vién nhan vién hitu hiéu.
Xay dyung thang do danh gia cong viéc va khen thudng tuong xtung cong bang va khoa

hoc. Hoan thién hé théng tiéu chi danh gia céng viéc (KPI) dé viéc danh gia cong viéc
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duoc khach quan hon cling nhu danh gia dang kha nang, ding nang luc cua tirng nhan
vién. Xay dung hé thong tiéu chi ¢anh gia cong bang can phai dua trén bang mé ta cong
viéc, tinh chat cong viéc dé c6 nhitng chinh sach khen thuéng phu hop.

Khen thudng Kip thoi va xtimg dang cho nhan vién khi ho dat thanh tt trong cong
viéc nhu duoc nghi phép, di du lich ma khéng su bi mét viéc. Viéc danh gia hiéu suat
cdng viéc cua nhan vién co thé duoc tién hanh theo ting quy, diéu nay gilp cho nha
quan tri Cong ty nim dugc mot cach chinh xac va chi tiét hon két qua 1am viéc cua nhan
vién dé mau chéng diéu chinh ciing nhu tién hanh khen thuéng cho cac c& nhan cé thanh
tich xuat sic. Chi y rang viéc khen thuéng nén can duoc kip thoi dé nhan vién thay duoc

nhitng nd luc, cé ging, dong gdp cia ho da duoc cong nhan va dugce dén dap xiang dang.



5.2.5 Ham y quan tri nhan to thwong hiéu
Lanh dao Cong ty nhiét dién Vinh Tan va toan thé CBCNV can duy tri, giir vitng

va phaét trién thuwong hiéu caa minh. Ludn xay dung tao Gmg twong vé hinh anh thuong

hiéu cuia cong ty, phat huy nhirng thanh tich tét dep cua nhimg nam qua.

Ban chét cong viéc

B=0,262

Thu nhap va phac loi
B=0,121

Lanh dao va dong nghiép

B=0,234 bong luc lam
Vviéc cia
CBCNV

Chinh sach dao tao va thang tién
B=0,442 /

Chinh séach khen thuéng
B=0,226

Xay dung mot thuong hiéu manh, mét van hoa cong sé ngay trong Cong ty nhiét
dién Vinh Tan gitp CBCNV thiy rd muc tiéu, dinh huéng va ban chat cong viéc minh
lam, con tao ra cac mdi quan hé tét dep gitra cc nhan vién va mot méi trudng 1am viéc
thoai méi, lanh manh. Van héa doanh nghiép phu hop gitp CBCNV c6 cam giac minh
lam cong viéc co ¥ nghia hanh dién vi 1a mot thanh vién cua doanh nghiép. Piéu nay
cang c6 ¥ nghia khi tinh trang “chay méau chit xam” dang pho bién. Luong va thu nhap

chi 1a mot phan cua dong luc 1am viéc. Khi thu nhap dat dén mot mirc nao dé, nguoi ta
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sin sang danh d6i chon muc thu nhap thip hon dé duoc 1am viéc & mot moi truong hoa
ddng, thoai mai, dugc dong nghiép tén trong.

Hinh thanh cac vin hoa doanh nghiép tét dep va trién khai dén toan thé nhan vién
trong cong ty, tao nén nhitng gia tri riéng tét dep, tir d6 nhan vién duwoc cam thy tu hao
vé cng viéc va nhitng gia tri ciia nguoi lao dong dong gdp cho thanh cong chung cua
t6 chuc.

Vin hoa doanh nghiép 1a keo gan két cac thanh vién cua doanh nghiép. N6 gidp
cac thanh vién théng nhét vé cach hiéu van dé, danh gia, lva chon va dinh huéng hanh
dong. Khi ta phai d6i mit véi xu huéng xung dot 1an nhau thi vin hod chinh 1a yéu t6
gilip moi ngudi hod nhap va thdng nhat. Tong hop cac diéu trén lam tang hiéu qua va su
kh&c biét trén thi trudng lao dong, gilp cong ty phét trién bén viing.

5.2.6 Ham y quan tri nhan té thu nhap va phuc lgi

Thu nhap 1a yéu t6 anh hudng tuong dbi cao dén muc do gan két cua nhan vién
tai cbng ty. Cong cu luong thudng trong tay cta cac nha quan 1y 1a con dao hai ludi o
thé khuyén khich ma ciing c6 thé 1am tri tré nguoi lao dong, tly thudc vao ning luc cia
nha quan 1y. Pam bao hé théng luong cong bang va dat dugc muyc tiéu co ban cua tién
lwong 1a thu hat lao dong, duy tri lao dong gioi, khuyén khich dong vién nhan vién lam
viéc tich cuc va dap ang cac yéu cau cua phap luat, tac gia xin dé xuat mot sé6 ham y
quan tri nhu sau:

Két qua thong ké gia tri trung binh céc thanh phan cua yéu té nay cho thay cac
thanh phan déu c6 gié tri kha cao, didu nay cho thay nhan vién tai Céng ty nhiét dién
Vinh Tan co ban danh gia t6t chinh séch tién lwong, phuc loi cia Cong ty.

V& phc loi cong ty can duy tri thuc hién. Thu nhap va phac lgi 1a yéu té rat duoc
su quan tdm cua toan té can bo nhan vién

Ban lanh dao Coéng ty nhiét dién Vinh Tan can xay dung chinh sach luong,
thuang phi hop hon véi dic thi theo tieng vi tri ¢ong viée va dic biét dam bao tét doi
séng nguoi lao dong trong Cong ty. Bén canh dé, chinh sach lwong thuéng cia Cong ty
cling can thé hién sy khuyén khich vé ca vat chat Ian tinh than cho ngudi lao dong nham

tao dong luc chu yéu kich thich nhan vién 1am viéc tét va mang lai loi ich chung cho



Cong ty. Cong ty can thiét ké hé théng luong 13 rang, cach tinh lvong don gian, dé hiéu

dé nhan vién c6 thé tu kiém tra duoc thu nhap caa minh.

Ban chét cong viéc

B=0,262

Lanh dao va dong nghiép
B=0,234

Pong luc lam
Vviéc cia
CBCNV

Chinh sach dao tao va thang tién
B=0,442

Chinh sach khen thudng
B=0,226

Thuong hiéu cia cong ty
B=0,181

Can thém yéu t6 con ngudi vao bang tiéu chuan danh gia caa cong ty nhu: Tinh
than lam viéc, su nhiét tinh trong cong viéc, thai do lam viéc, thai d6 ang xtr chuyén
nghiép khi tiép khach hang, thai do than thién...cac yéu té nay la tiéu chuan dé danh gia
tirng nhén vién trong cong ty.

Lu6n quan tim dén doi sdng cua nhan vién nhu bao hiém xa hoi, bao hiém y té,
nghi phép, I8, dai tho budi an trua, trg cip cho nhén vién khi gia dinh c6 khé khan, dong
con hay c6 nhitng moén qua y nghia nhu sinh nhat, cudi hoi...

Cong ty can quan tam thém céc phuc loi khac cho nhan vién nhu phdi hop Vi

Cong doan Cong ty to chirc sinh nhat tat ca nhan vién theo tirng thang, ting qua cudi ddi
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véi nhan vién ¢ tham nién cong tac tur 3 thang tro 1€n trong Cong ty, kip thoi quan tam,
gitip d& nguoi lao dong va gia dinh nhan vién c6 hoan canh khé khin, to chuac kham
chira bénh dinh ky hang nam cho nhén vién tai cac co s& kham chara bénh uy tin, Cong
ty da hd trg mua goi bao hiém chiam soc stc khoé toan dién cho ngudi lao dong, t6 chirc
cac chuyén du lich cudi nam cho tit ca nhan vién va gia dinh ho...

5.3 Pong gop cia deé tai

Nghién ctru cua tac gia s& co nhitng dong gdp nhét dinh vé ly thuyét va thyc tién.

+ V& mit ly thuyét

Nghién ctzu nay 1am phong phu thém két qua nghién ctru trude day vé cac nhan to
anh hudong dén dong luc 1am viéc cua can bo nhan vién, mau dugc chon chitng minh ¢6
moi lién hé gitra cac thanh phan cia yéu t6 ¢ anh hudng dén dong luc lam viéc cua nhan
vién tai cong ty. Pay 1a co sd va tham khao cho nhitng nghién ctu tiép theo dé mo rong
hé théng cac nghién ctiru vé dong luc 1am viéc caa nhan vién tai cac doanh nghiép.

+ Vé mat thuc tién

Két qua cua dé tai nghién cau sé gitip cho Ban lanh dao cua Cong ty nhiét dién
Vinh Tan dé ra cé4c giai phap va phuong hudng tét nhat vé ting thém dong luc lam viéc
cua nhan su tai cong ty, tir d6 tang hiéu qua lam viéc cua ho.

5.4 Han ché caa dé tai

Vé thoi gian nghién ciru dé tai con han ché nén nghién ciu khdng thé tranh khoi
cac han ché.

Ky thuat phan tich théng ké dinh lwong cia nghién ciru van ding kiém dinh thang
do bang phuong phap phan tich nhan t6 kham pha (EFA) chir chua thuc hién phan tich
nhan t6 khiang dinh (CFA).

Pé tai nghién ctu tac gia chi tap trung nghién ctiu cac nhan té anh hudéng dén
dong luc 1am viéc, chua nghién ciru toan dién céc nhan té thyc té co tac dong dén nhan
vién. Bang thai nghién ctiru chua dé cap nhiing yéu té xa hoi ¢ anh hudng dén dong luc

lam viéc cua nhan vién.



Giai phap con mang tinh dinh tinh va chua danh gia duoc nhiing tré ngai khi thuc
hién céc giai phap trén. Bé khiac phuc nhitng han ché néu trén, trong nhirng nghién cau
tiép theo vé dé tai nay tac gia xin dé xuat nhu sau:

Kich thuéc mau nghién ciu chua nhiéu, néu c6 thém diéu kién vé thoi gian,
ngudn lyc cho phép tac gia s& khao sat mé rong hon, khi dé két qua c6 thé mang tinh
dai dién tét hon. Dong thoi dwa them cac nhan t6 x& hoi vao dé nghién ctu.

Lwa chon phuong phap chon mau phi hop dé dat dugc két qua chinh xac cao nhat
cho dé tai nghién ctu, vi dung nhu st dung phwong phap chon miu khac nhu phan tang,
X4c xuat dé tang tinh phu hop cho két qua nghién ctu.

Vé phuong phap phong van bang bang cau hoi thi can cé thoi gian dé tim hiéu sau

hon viéc nghién ctru dé c6 duoc su tra 101 chinh xac hon vé nguoi duoc phong van.



TOM TAT CHUONG 5
Tir cac két qua nghién ciru c6 duoc, Chuong nay da dé& xuat cac ham y quan tri
xoay quanh cac yéu té anh huong dén dong luc 1am viéc cua nhan vién tai Cong ty nhiét
dién Vinh Tan . Pay la co s¢ khoa hoc gitp Ban lanh dao Cong ty nhiét dién Vinh Tan
nhin nhan mot cach chi tiét nhat cac yéu t chinh anh hudng dén dong luc l1am viéc cua
nhan vién tai Cong ty dé c6 thé dua ra cac chinh sach nhan su phu hop gilp nang cao
hon nita dong luc 1am viéc cia nhan vién trong Cong ty nhiét dién Vinh Tan . Bong thoi

cling dua ra mot s6 han ché cua dé tai.
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PHU LUC BANG CAU HOI
Than gui Anh/chi.

T6i tén Nguyén Trung Tuyén, hién Ia hoc vién cao hoc nganh Quan Tri Kinh
doanh tai Truong Pai hoc Phan Thiét, toi dang thyc hién dé tai nghién ciru luan vin thac
s rat mong Anh/chi danh chit it thoi gian dé dién vao bang cau hoi khao sat nay. Nhiing
thong tin ma cac Anh/chi cung cap s& giup toi hoan thanh dé tai nghién cau va sé la co
s& khoa hoc dé t6i dé xuat mot sé ham ¥ quan tri trong cong tac tao dong luc cho nhan
vién tai cong ty. T6i cam két giir bi mat cac y kién tra 1oi cia Anh/chi va chi st dung
cac y kién tra 1oi dé tong hop dir liéu cho nghién cuu.

Xin chan thanh cam on va cho t6i guri dén cac Anh/chi 161 cam on sau sic, chuc
sirc khoe va ludn an lanh trong cudc song.

Phan A thong tin ca nhan: Anh/chi vui 16ng cho biét thong tin ca nhan sau:

1. Xin anh/chi vui 16ng cho biét gisi tinh:
O Nam O N

2. Xin anh/chi vui 1ong cho biét do tudi:
O dudi 30 tuoi O Tir 31 dén 40 tuoi
O Trén 40 tudi

3. Xin anh/chi vui 16ng cho biét trinh d6 hoc van:

[0 Trén Dai hoc O Pai hoc
O Cao dang O Khéc
4. Xin anh/chi vui 1ong cho biét tham nién cong tac tai Cong ty
O Quan ly O CMNV
O Nhan vién O Co6ng nhan

Phan B Cau héi khao sat

Anh/Chi vui 1dng cho biét mac do dong y ciia minh vé cac phét biéu dudi day khi 1am
viéc tai Cong ty

Khoanh tron & thich hop ( méi dong chi khoanh 1 6) véi quy woc:

1 2 3 4 5
Rat khong Khang Binh pongy | Rat dong
dongy dongy thwong y

v



STT Nhin 6 Micdo | KY
dong y hi¢u
BAN CHAT CONG VIEC
1 Argh (;Ch{dujc;rc ch‘i dan can !(é vé cOng viéc dé co 21314 BC1
the hiéu rd viéc minh dang lam
5 Anh / Chi cam thay thich tha, hang khai khi lam 21314 BC?
viéc
Anh / Chi duoc sir dung nhiéu k§ ning khac nhau
3 khi lam viéc va duoc kich thich sang tao trong thuc 2134 BC3
hién cong viéc
4 Cong‘VI?C A(]h / th; déng lam phu hop véi nang 21314 BC4
lyc va sé truong cua minh
Cép trén phan cong viéc mot cach khoa hoc; khang
co truong hop nguoi lam viéc khdng hét, nguoi
5 A S ST A - 2134 BC5
khong coé viéc de lam, tuc la khoi luwgng cong viéc
hop ly
5 Anh{ch; hleL’E ro }feu cau, trach nhiém cong viéc va AR BC6
quyén han ciia minh
THU NHAP, PHUC LQI
7 AAnh / Fh} nha_g; du:qqc muc lvong twong xtng voi 2134 TNL
ket qua lam viéc cia minh
8 Aﬁnh /WCh1Ab|ét cac chinh sach luong, thuong va tro 21314 N2
cap cua cong ty
9 ;rfire]g lrong cua Anh / Chi du trang trai cho cugc 2134 TN3
10 :]-;]n lrong cua Anh / Chi dugc thanh toan dung 21314 TNA
Anh/Chi_thich tht véi chinh sich luong, thuong,
11 | phu cap, tro cap, ché d6 bao hiém, tham quan, du 2 13|4 TN5S
lich... cia cong ty
CHINH SACH PAO TAO VA THANG TIEN
12 Anh_ 1 Chi duoc cong ty dao tao day du cac ky nang 21314 DT1
nghiép vu
13 Capﬂtren co C}:l(_)n dupg nguoi, ding viéc trong cac AR DT?2
quyét dinh thang chuc
14 C_czng t){ co i:hu trongicong tac fiAao tao, cap nhat cac 21314 DT3
kien thuc lién quan den cong viéc




15

Cong ty c6 nhiéu co hoi thing tién twong xtng véi
nang lyc cua Anh / Chi

DT4

POI NGU LANH PAO VA PONG NGHIEP

16

Anh / Chij dé dang giao tiép, trao doi véi cap trén
cia minh

DN1

17

Anh / Chi nhan duoc sy d6i xir cng bang tir 1anh
dao, ho ludn ghi nhan nhitng y déng gop caa nhan
vién

DNZ2

18

Anh / Chi nhan duoc su hd trg va phoi hop tét tir
dong nghiép trong cong viéc

DN3

19

Lanh dao c6 quyét dinh sang sudt, vai cac chinh
sach tao dong luc giup tang nang suat lam viéc cho
nguodi lao dong

DN4

20

Dénglnghiép thuong san long gitp d& Ian nhau va
khuyén khich ban lam viéc tot hon

DN5

CHINH SACH KHEN THUONG

21

Viéc danh gia cong viéc cua Anh / Chi duoc thuc
hién dinh ky mot cach cong bang va khoa hoc

KT1

22

Anh / Chi nhan duoc khich I& khi hoan thanh tbt
cong viéc

KT2

23

Anh/chi nim 16 céc triéu chi vé qui dinh khen
thuong/phat tai cong ty

KT3

24

Tuy theo marc @6 ma co6 muc do thuong, phat theo
qui dinh cta cong ty

KT4

25

Két qua danh gia khen thuong phan anh day du,
chinh xac giap cong ty cai thi¢n va nang cao ning
suat lao dong

KT5

26

Anh / Chi duogc thuong thém khi lam viéc ngoai gio

KT6

THUONG HIEU, VAN HOA CONG TY

27

Anh/chi chu trong viéc xay dung va gitr gin hinh
anh cua cong ty

TH1

28

Anh/chi hanh di¢n vi dugc 1am viéc tai cong ty.

TH2

29

Anh/chi quan tdm véi nhitng gi lién quan dén
thuong hi¢u cua t6 chire

TH3

30

Anh/chi cam thy tu hao khi gbp phan tao nén
nhiing thanh cong cua cong ty.

TH4




31

Thanh cong ctia cong ty 1a thanh cong cia anh/chi

THS

PONG LUC LAM VIEC

32

Anh / Chi yéu thich cong viéc va khong c6 y dinh
doi viéc

DL1

33

Anh / Chi tu hao vé cdng viéc hién tai

DL2

34

Anh / Chi yéu thich v4i méi truong lam viéc hién
tai

DL3




Reliability

Scale: ALL VARIABLES

Case Processing Summary

PHU LUC SPSS

N %

Cases Valid 250 100.0
Excluded?® | 0 .0

Total 250 100.0

a. Listwise deletion based on all variables
in the procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
712 6
Item Statistics
Std.

Mean Deviation N
BC1 |3.5720 |.90781 250
BC2 |3.5160 |.95782 250
BC3 |3.3480 |.73557 250
BC4 |3.5840 |.94579 250
BC5 |3.5280 |.91464 250
BC6 |3.6080 |.90865 250




Item-Total Statistics

Scale Corrected Cronbach's

Scale Mean if | Variance  if | ltem-Total Alpha if ltem
Item Deleted |Item Deleted |Correlation |Deleted

BC1 |]17.5840 7.891 .626 .614

BC2 ]17.6400 8.601 425 .680

BC3 ]17.8080 10.806 116 753

BC4 ]17.5720 8.085 544 .640

BC5 ]17.6280 9.086 .360 .699

BC6 |17.5480 8.000 .600 623

RELIABILITY

/VARIABLES=BC1 BC2 BC4 BC5 BC6

ISCALE('ALL VARIABLES') ALL

/IMODEL=ALPHA

ISTATISTICS=DESCRIPTIVE

ISUMMARY=TOTAL.

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N

%

Cases

Valid

250

100.0




Excluded? | 0

Total

250

.0

100.0

a. Listwise deletion based on all variables

in the procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
753 5
Item Statistics
Std.
Mean Deviation N
BC1 |3.5720 |.90781 250
BC2 |3.5160 |.95782 250
BC4 |3.5840 |.94579 250
BC5 |3.5280 |.91464 250
BC6 |3.6080 |.90865 250
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if | Variance  if | ltem-Total Alpha if ltem
Item Deleted |Item Deleted |Correlation |Deleted
BC1 ]14.2360 6.992 623 671
BC2 ]14.2920 7.613 431 741
BC4 ]14.2240 7.090 .560 .693
BC5 ]14.2800 7.945 393 152
BC6 ]14.2000 7.076 .601 .679




RELIABILITY
/VARIABLES=TN1 TN2 TN3 TN4 TN5
/ISCALE(ALL VARIABLES') ALL
/IMODEL=ALPHA
ISTATISTICS=DESCRIPTIVE
/ISUMMARY=TOTAL.

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %

Cases Valid 250 100.0
Excluded® | 0 .0

Total 250 100.0

a. Listwise deletion based on all variables
in the procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
129 5

Item Statistics

Std.
Mean Deviation N




TN1 |3.4440 |[.83044 250

TN2 ]3.4880 [.79775 250

TN3 |3.4800 |[.91045 250

TN4 ]3.6160 |[.96346 250

TNS |3.4840 |[.82247 250

Item-Total Statistics

Scale Corrected Cronbach's

Scale Mean if | Variance  if [ Item-Total Alpha if ltem
Item Deleted |Item Deleted |Correlation |Deleted

TN1 |14.0680 5.758 .644 .622

TN2 |14.0240 7.268 .258 .760

TN3 ]14.0320 6.144 452 .697

TN4 ]13.8960 6.061 427 711

TN5 ]14.0280 5.569 713 .595

RELIABILITY

/VARIABLES=TN1 TN3 TN4 TN5

ISCALE('ALL VARIABLES') ALL

/IMODEL=ALPHA

ISTATISTICS=DESCRIPTIVE

ISUMMARY=TOTAL.

Reliability

Scale: ALL VARIABLES

Case Processing Summary




Cases Valid 250 100.0
Excluded? | 0 .0
Total 250 100.0

a. Listwise deletion based on all variables
in the procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
.760 4

Item Statistics

Std.
Mean Deviation N
TN1 |3.4440 |[.83044 250
TN3 ]3.4800 [.91045 250
TN4 |3.6160 |.96346 250
TNS |3.4840 |[.82247 250

Item-Total Statistics

Scale Corrected Cronbach's
Scale Mean if | Variance if [ ltem-Total Alpha if Item
Item Deleted |ltem Deleted [Correlation Deleted
TN1 ]10.5800 4.333 .650 .658
TN3 ]10.5440 4.442 521 725
TN4 ]10.4080 4.588 425 .782




|TN5 | 10.5400

4.298

673

.646

RELIABILITY

/VARIABLES=DT1 DT2 DT3 DT4

ISCALE('ALL VARIABLES') ALL

/IMODEL=ALPHA

ISTATISTICS=DESCRIPTIVE

ISUMMARY=TOTAL.

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %

Cases Valid 250 100.0
Excluded® | 0 .0

Total 250 100.0

a. Listwise deletion based on all variables
in the procedure.

Reliability Statistics

Cronbach's
Alpha

N of Items

794

4

Item Statistics

Mean

Std.
Deviation




DT1 |3.2400 |1.02106 250
DT2 |3.3360 |.98130 250
DT3 |3.0520 (1.07233 250
DT4 |2.8720 |1.06024 250
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if | Variance  if [ Item-Total Alpha if Item
Item Deleted |Item Deleted |Correlation | Deleted
DT1 ]9.2600 6.378 611 739
DT2 ]9.1640 6.917 522 781
DT3 ]9.4480 6.216 .600 745
DT4 ]9.6280 5.913 .686 .700
RELIABILITY

/VARIABLES=DN1 DN2 DN3 DN4 DN5

ISCALE('ALL VARIABLES') ALL

/IMODEL=ALPHA

ISTATISTICS=DESCRIPTIVE

ISUMMARY=TOTAL.

Reliability

Scale: ALL VARIABLES

Case Processing Summary




%

Cases

Valid 250 100.0
Excluded? | 0 .0
Total 250 100.0

a. Listwise deletion based on all variables
in the procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
.750 5
Item Statistics
Std.
Mean Deviation N
DN1 |3.5680 |.95972 250
DN2 |3.4360 |.92592 250
DN3 |3.5600 |.89980 250
DN4 |3.4360 |1.02475 250
DN5 |3.5840 |.91559 250
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if | Variance  if | ltem-Total Alpha if Item
Item Deleted |Item Deleted |Correlation |Deleted
DN1 ]14.0160 6.907 .665 .647
DN2 ]14.1480 7.484 561 .689




DN3 |14.0240 7.453 595 677
DN4 [14.1480 7.291 514 707
DNS5 |14.0000 8.892 .266 .788
RELIABILITY

/VARIABLES=DN1 DN2 DN3 DN4

ISCALE('ALL VARIABLES') ALL

/IMODEL=ALPHA

ISTATISTICS=DESCRIPTIVE

ISUMMARY=TOTAL.

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %

Cases Valid 250 100.0
Excluded?® | 0 .0

Total 250 100.0

a. Listwise deletion based on all variables
in the procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
.788 4




Item Statistics

Std.
Mean Deviation N
DN1 |3.5680 |.95972 250
DN2 |3.4360 |.92592 250
DN3 |3.5600 |.89980 250
DN4 |3.4360 |1.02475 250
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if | Variance  if | ltem-Total Alpha if ltem
Item Deleted |Item Deleted |Correlation |Deleted
DN1 ]10.4320 5.050 677 .693
DN2 ]10.5640 5.628 548 759
DN3 ]10.4400 5.396 .643 114
DN4 ]10.5640 5.347 526 74
RELIABILITY

IVARIABLES=KT1 KT2 KT3 KT4 KT5 KT6

ISCALE('ALL VARIABLES') ALL

IMODEL=ALPHA

ISTATISTICS=DESCRIPTIVE

ISUMMARY=TOTAL.

Reliability




Scale: ALL VARIABLES
Case Processing Summary
N %
Cases Valid 250 100.0
Excluded?® | 0 0
Total 250 100.0

a. Listwise deletion based on all variables
in the procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
125 6
Item Statistics
Std.
Mean Deviation N
KT1 ]3.8840 |[.88639 250
KT2 ]3.7320 |.88505 250
KT3 ]3.7360 |.87943 250
KT4 13.8840 |[.84937 250
KTS5 ]3.4520 |.96093 250
KT6 ]3.5000 |.99900 250
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if | Variance if [ ltem-Total Alpha if Item
Item Deleted |Item Deleted |Correlation |Deleted
KT1 ]18.3040 8.678 .600 .645




KT2 ]18.4560 8.956 .539 .664

KT3 |18.4520 9.164 499 .676

KT4 ]18.3040 9.241 .510 673

KT5 ]18.7360 9.962 282 .740

KT6 |18.6880 9.364 .365 718
RELIABILITY

VARIABLES=KT1 KT2 KT3 KT4 KT6

ISCALE('ALL VARIABLES') ALL
/IMODEL=ALPHA
ISTATISTICS=DESCRIPTIVE
ISUMMARY=TOTAL.

Reliability
Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 250 100.0
Excluded? |0 .0

Total 250 100.0




a. Listwise deletion based on all variables
in the procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
740 5
Item Statistics
Std.

Mean Deviation N
KT1 |3.8840 |.88639 250
KT2 |3.7320 |.88505 250
KT3 |3.7360 |.87943 250
KT4 13.8840 |[.84937 250
KT6 |3.5000 |.99900 250
Item-Total Statistics

Scale Corrected Cronbach's

Scale Mean if | Variance  if | ltem-Total Alpha if ltem

Item Deleted |Item Deleted |Correlation | Deleted
KT1 ]14.8520 6.271 .654 .637
KT2 ]15.0040 6.430 612 .653
KT3 ]15.0000 6.594 574 .668
KT4 ]14.8520 6.882 529 .686
KT6 ]15.2360 7.771 214 .808
RELIABILITY

IVARIABLES=KT1 KT2 KT3 KT4




ISCALE('ALL VARIABLES') ALL

/IMODEL=ALPHA

ISTATISTICS=DESCRIPTIVE

ISUMMARY=TOTAL.

Scale: ALL VARIABLES

Case Processing Summary

N %

Cases Valid 250 100.0
Excluded?® | 0 0

Total 250 100.0

a. Listwise deletion based on all variables

in the procedure.

Reliability Statistics

Cronbach's
Alpha

N of Items

.808

Item Statistics

Std.
Mean Deviation N
KT1 |3.8840 |.88639 250
KT2 ]3.7320 |.88505 250
KT3 |3.7360 |.87943 250




|KT4 |3.884O |.84937 |250 |
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if | Variance  if | ltem-Total Alpha if ltem
Item Deleted |Item Deleted |Correlation |Deleted
KT1 |11.3520 4.422 .688 q27
KT2 ]11.5040 4.564 641 751
KT3 ]11.5000 4.653 .618 162
KT4 ]11.3520 4.968 550 7193
RELIABILITY

/VARIABLES=TH1 TH2 TH3 TH4 TH5

ISCALE('ALL VARIABLES') ALL

IMODEL=ALPHA

ISTATISTICS=DESCRIPTIVE

ISUMMARY=TOTAL.

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 250 100.0
Excluded? |0 .0




Total

| 250

| 100.0 |

a. Listwise deletion based on all variables
in the procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
748 5
Item Statistics
Std.

Mean Deviation N
TH1 ]3.2080 [.94674 250
TH2 ]3.0400 ([1.07472 250
TH3 |3.1080 |.87831 250
TH4 ]3.1560 [.96300 250
TH5 |3.3320 |.89048 250
Item-Total Statistics

Scale Corrected Cronbach's

Scale Mean if | Variance  if [ ltem-Total Alpha if ltem

Item Deleted |Item Deleted |Correlation |Deleted
TH1 ]12.6360 7.413 581 677
TH2 |12.8040 6.640 634 .653
TH3 ]12.7360 8.428 413 137
TH4 |12.6880 6.834 7104 .628
TH5 ]12.5120 9.142 254 .786
Reliability
Scale: ALL VARIABLES




Case Processing Summary

N %

Cases Valid 250 100.0
Excluded?® | 0 0

Total 250 100.0

a. Listwise deletion based on all variables
in the procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
.786 4

Item Statistics

Std.
Mean Deviation N
TH1 ]3.2080 [.94674 250
TH2 ]3.0400 [1.07472 250
TH3 |]3.1080 |(.87831 250
TH4 ]3.1560 [.96300 250

Item-Total Statistics

Scale Corrected
Scale Mean if [ Variance if | ltem-Total
Item Deleted [ Item Deleted |Correlation

Cronbach's
Alpha if Item
Deleted




TH1 [9.3040 5.506 617 122
TH2 19.4720 4.885 .653 .703
TH3 [9.4040 6.386 447 .800
TH4 19.3560 5.258 .669 .695
RELIABILITY

/VARIABLES=Y1Y2 Y3

ISCALE(ALL VARIABLES') ALL

IMODEL=ALPHA

ISTATISTICS=DESCRIPTIVE

ISUMMARY=TOTAL.

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %

Cases Valid 250 100.0
Excluded?® | 0 0

Total 250 100.0

a. Listwise deletion based on all variables
in the procedure.

Reliability Statistics




Cronbach's
Alpha N of Items

.704 3

Item Statistics

Std.
Mean Deviation N
Y1 3.3920 |.65732 250
Y2 3.3200 |.64752 250
Y3 ]3.4920 |[.58934 250

Item-Total Statistics

Scale Corrected Cronbach's
Scale Mean if | Variance  if | ltem-Total Alpha if ltem
Item Deleted [ Item Deleted |Correlation Deleted

Y1 6.8120 1.029 599 510

Y2 6.8840 1.123 523 .612

Y3 6.7120 1.306 450 .697
FACTOR

/VARIABLES BC1 BC2 BC4 BC5BC6 TN1 TN3 TN4 TN5 DT1 DT2 DT3 DT4 DN1 DN2
DN3 DN4 KT1 KT2 KT3 KT4

TH1 TH2 TH3 TH4
IMISSING LISTWISE

/ANALYSIS BC1 BC2 BC4 BC5 BC6 TN1 TN3 TN4 TN5 DT1 DT2 DT3 DT4 DN1 DN2
DN3 DN4 KT1 KT2 KT3 KT4 TH1

TH2 TH3 TH4
/PRINT INITIAL CORRELATION KMO EXTRACTION ROTATION



IFORMAT BLANK(.4)

ICRITERIA MINEIGEN(1) ITERATE(25)

/[EXTRACTION PC

ICRITERIA ITERATE(25)

/ROTATION VARIMAX

IMETHOD=CORRELATION.

Factor Analysis

Correlation Matrix

BC1 |BC2 |BC4 [BCS5 |BC6
Correlation BC1 |1.000|.417 |.484 |.336 |[.531
BC2].417 (1.000|.331 |.183 |.363
BC4].484 (.331 |1.000|.329 |.478
BC5].336 (.183 |.329 |1.000 (.347
BC6|.531 [.363 |[.478 |.347 |1.000].
TN1].093 |.029 |.221 |.055 |.051
TN3].002 |-.027 (.107 |.013 |-.010 |.
TN4|.284 |.198 |(.754 |.277 |.332
TN5]1.080 |.044 |.224 |.081 |.104
DT1].046 [.058 |.066 |.074 |.128
DT2|.027 (-.010 (.021 |.007 |.040
DT3]-.022 [.056 |-.006 |.005 |-.024




N © < W N~ ©
©® © W o O o 1’ W © © ™ o < ™ © 0
N ©® © M NN 49 M ®m® ;0 ¥ N F ¥ ©» 8 o 8 8 8 8
© 94 N 4 & 4 o & 4 © o o o n |9 o 92 & < 2 C X
O S LW O «H W W © I~ W S ™ < NI~ 8§ a0~ o ¥ 3 8
© [oe] (o] ™ — N (e¢] © N < o ™ [0} = N o o o < — — o
S & &8 &8 49 8§ 3 83§ 3 & 8 8 nle 2 & 8 3 ¢ 7 %
o 0~ - © o
© o Hd © W © < o — o o © < o <
¥ 49 © o & © ¥ oo 4 3 9 o Y E I O ©o & & 8 8 ~
N (90 — 1_ — — 1 1_ — - v O N (&) o o O o — - & 0
4 4 ®m © w o N ~ w o ®o ©o o w lo v+ & 4 & o o o
o o © A o 6 39 o4 o K O o o Z |l &« & ®» © & & ©
S ¥ N ¥ mM 494 92 o & o a4 & o E | © 6« & 4 © 1n ™
< o
S o ® o ~ 1~ O ®©® ~ © O W S |l o  ~ o L o« S
9 ® © & K~ ©®© © 4 49 © I A o Z |l & v ~ ®© o 49 o
? & 8 8§ & 4 9 9 9 & & o 3 EI8 3 R & 8 8 & 3
o

O W o < N~ N~ o = w +d4 m ¥ F Wl F 0 » & v & «o
® ¥ K 4 o ¥ N o o 4 o 8 g Z le &8 o a9 3 v & 4
e M 4 M <4 N 4 o o o O v v x | |° o Q Y 4 ™

-
<+ o2 N O ¥ 4 & o S 4S9 o o < = o N S W1 © «H o™ <
- 2 2 2 2 - + FF - T T T =T S o O o o o zZz =z Z
O O O O O X ¥ ¥ X |+ - F+ m MO O M M - =

S c

= S

IS ©

et @

(- —_

I} S

@) o




TN5
DT1
DT2
DT3
DT4
DN1
DNZ2
DN3
DN4
KT1
KT2
KT3
KT4
TH1
TH2
TH3

TH4

.520
-.090
-.114
-.067
-.061
128
.108
.092
072
219
.026
119
.088
-.014
-.048
-.065

-.077

.362
074
-.020
-.008
113
467
287
439
390
131
-.032
.036
.063
.061
073
-.046

-.004

1.000
-.058
-.103
-.001
-.012
.093
170
.061
139
237
.096
155
.052
-.006
-.040
-.078

-.050

-.058
1.000
.396
440
.644
.045
042
-.007
-.016
-.027
-.040
-.077
-.019
376
394
155

329

-.103
.396

1.000.

476

431

-.007 |.

.037
027

-.022

-.140 |.

-.113

-.088

-127 |.

197
178
125

174

Correlation Matrix

DT4

DN1

DNZ2

DN3

DN4

KT1

Correlation BC1
BC2
BC4

BC5

.030
-.014
091

-.025

335
230
491

316

170
.003
.263

182

314
223
426

191

197
077
395

126

247
165
.100

.165



BC6
TN1
TN3
TN4
TN5
DT1
DT2
DT3
DT4
DN1
DNZ2
DN3
DN4
KT1
KT2
KT3
KT4
TH1
TH2
TH3

TH4

.060
.028
-.061
113
-.012
644
431
546
1.000
.080
.090
.029
.040
-.067
-.191
-.123
-.043
.363
.509
183

.385

284
.186
128
467
.093

.045

.085
.285
.108
.287
170

.042

-.007 |.037

.002

.080

.013

.090

1.000 | .466

466
.658
486
120
.057
.078
071

.090

1.000
ATT
413
.081
.006
-.036
.090
.038

-.014 |-.034

051

.070

-.075 [-.090

.230
139
.092
439
.061
-.007
027
-.047
029
.658
ATT
1.000
409
.092
-.058
-.015
-.004
.042
-.056
.065

-.078

111
229
072
390
139
-.016
-.022
-072|.
.040
486
413
409
1.000
-.010
-127 |.
-.086 |.
-.043 |.
072
-.005
-.012

-.065

Correlation Matrix

KT2

KT3

KT4

TH1

TH2

TH3




Correlatio BC1

n

BC2
BC4
BC5
BC6
TN1
TN3
TN4
TN5
DT1
DT2
DT3
DT4
DN1
DNZ2
DN3
DN4
KT1
KT2
KT3
KT4
TH1
TH2

TH3

122
107
-.014
.146
.188
015
.026
-.032
.096
-.040
-.113
-.066
-.191
.057
.006
-.058
-.127
487
1.000
.683
397
-.058
-.149

-.009

.094
110
027
184
.166
.035
119
.036
155
-.077
-.088
-.088
-.123
.078
-.036
-.015
-.086
512
.683
1.000
324
.004
-.099

-.062

.305
118
.065
115
227
136
.088
.063
.052
-.019
-.127
015
-.043
071
.090
-.004
-.043
.665
397
324
1.000
-.065
.027

-.064

011
.067
.070
-.035
.048
.056
-.014
.061
-.006
376
197
318
.363
.090
.038
.042
072
-.033
-.058
.004
-.065
1.000
.580

403

.063
.046
.103
-.107
.094
.043
-.048
.073
-.040
394
178
347
.509
-.014
-.034
-.056
-.005
-.020
-.149
-.099
.027
.580
1.000

310

-.048
.029
.006
.009
.033
.028
-.065
-.046
-.078
155
125
207
183
051
.070
.065
-.012
-.020
-.009
-.062
-.064
403
310

1.000




TH4 |-.054 |-.032 |.007 |.646 |.431
Correlation Matrix

TH4

Correlation BC1 -.024
BC2 .095

BC4 .001

BC5 -121

BC6 .084

TN1 024

TN3 -.077

TN4 -.004

TNS -.050

DT1 329

DT2 174

DT3 307

DT4 .385

DN1 -.075

DN2 -.090

DN3 -.078

DN4 -.065

KT1 -.007

KT2 -.054

KT3 -.032




KT4

TH1

TH2

TH3

TH4

.007
488
.646
431

1.000

KMO and Bartlett's Test

Kaiser-Meyer-Olkin

Measure of Sampling

Adequacy. 172
Bartlett's  Test  of Approx. Chi-Square |2524.918
Sphericity 4 300
Sig. .000
Communalities
Extractio
Initial n
BC1 |1.000 .607
BC2 |1.000 456
BC4 |1.000 .126
BC5 |1.000 352
BC6 |1.000 .624
TN1 |1.000 719
TN3 |1.000 573
TN4 |1.000 677
TN5 |1.000 761
DT1 |1.000 .627




DT2 |1.000
DT3 ]1.000
DT4 |1.000
DN1 |1.000
DN2 ]1.000
DN3 |1.000
DN4 ]1.000
KT1 [1.000
KT2 ]1.000
KT3 [1.000
KT4 11.000
TH1 |1.000
TH2 ]1.000
TH3 |1.000
TH4 |1.000

.586
.615
723
714
.635
.664
527
.705
.687
625
.530
.619
707
520
713

Extraction Method: Principal
Component Analysis.

Total Variance Explained

Initial Eigenvalues

Extraction Sums of Squared Loadings

Component | Total [ % of Variance | Cumulative % | Total % of Variance
1 4.548118.194 18.194 4.548 18.194
2 3.794115.176 33.370 3.794 15.176
3 2.584110.337 43.707 2.584 10.337
4 2.0698.275 51.982 2.069 8.275




5 1.370(5.478 57.460 1.370 5.478
6 1.327]5.310 62.770 1.327 5.310
7 984 13.936 66.706
8 835 [3.341 70.047
9 811 |3.245 73.292
10 684 |(2.737 76.029
11 653 [2.612 78.641
12 .614 |2.456 81.097
13 584 |[2.337 83.434
14 510 |2.038 85.472
15 474 1.897 87.369
16 454 [1.815 89.183
17 426 |1.704 90.887
18 414 |1.656 92.543
19 371 |1.485 94.028
20 335 |1.339 95.367
21 278 [1.113 96.480
22 .263 |1.053 97.532
23 229 |.917 98.449
24 216 |.865 99.314
25 171 |.686 100.000

Total Variance Explained

Extraction Sums
of Squared
Component Loadings Rotation Sums of Squared Loadings




Cumulative % Total % of Variance Cumulative %

1 18.194 2.814 11.257 11.257
2 33.370 2.792 11.169 22.426
3 43.707 2.632 10.529 32.955
4 51.982 2.540 10.159 43.114
5 57.460 2.510 10.041 53.155
6 62.770 2.404 9.615 62.770
7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

N
ol




Extraction Method: Principal Component Analysis.

Component Matrix?

Component
1 2 3 4 5 6
BC1 |.613
BC2 |.417
BC4 |.760
BC5 |.474
BC6 |.572
TN1 |.463 .695
TN3 648
TN4 |.744
TNS5 |.428 .697
DT1 .688
DT2 542 .506
DT3 .645
DT4 770
DN1 |.711
DN2 ].508 464
DN3 |.626
DN4 |.511 -.439
KT1 |.414 .657
KT2 .689
KT3 .657
KT4 .614




TH1 .666

TH2 738
TH3 466 411
TH4 670 -.402
Extraction Method: Principal Component Analysis.?
a. 6 components extracted.
Rotated Component Matrix?®

Component

1 2 3 4 ) 6
BC1 |.741
BC2 ].656
BC4 |.707
BC5 ].451
BC6 |.763
TN1 817
TN3 740
TN4 ].503 416 490
TNS .860
DT1 745
DT2 743
DT3 154
DT4 179

DN1 .780




DNZ2 172
DN3 771
DN4 678
KT1 797
KT2 .820
KT3 .783
KT4 701
TH1 .740
TH2 155
TH3 687
TH4 .803

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.?

a. Rotation converged in 6 iterations.

Component Transformation Matrix

Component | 1 2 3 4 5 6

1 634 .608 265 .032 027 395

2 073 .038 -.274 .688 .660 -.092
3 115 -.456 842 126 222 -.073
4 -.461 -.099 .033 -.007 197 .859

5 -.287 .198 204 .684 -.608 .006

6 -.533 .610 322 -.203 326 -.305




Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

FACTOR
IVARIABLES Y1 Y2 Y3
IMISSING LISTWISE
JANALYSIS Y1 Y2 Y3
/PRINT INITIAL CORRELATION KMO EXTRACTION ROTATION
[FORMAT BLANK(.4)
ICRITERIA MINEIGEN(L) ITERATE(25)
JEXTRACTION PC
ICRITERIA ITERATE(25)
/ROTATION VARIMAX
/METHOD=CORRELATION.

Factor Analysis

Correlation Matrix

Y1l Y2 Y3

Correlation Y1 1.000 534 444
Y2 534 1.000 344

Y3 444 344 1.000

KMO and Bartlett's Test

Kaiser-Meyer-Olkin  Measure of Sampling
Adequacy.

.643 ‘



Bartlett's  Test  of Approx. Chi-Square ]142.211
Sphericity of 3
Sig. .000
Communalities
Extractio
Initial n
Y1l 1.000 17
Y2 1.000 .632
Y3 1.000 537

Extraction Method: Principal
Component Analysis.

Total Variance Explained

Initial Eigenvalues

Extraction Sums of
Squared Loadings

Compon % of | Cumulativ % of
ent Total |Variance (e % Total Variance

1 1.886 |[62.853 62.853 1.886 |62.853

2 .668 22.250 85.103

3 447 14.897 100.000

Total Variance Explained

Component

Extraction Sums of Squared Loadings

Cumulative %

1

62.853




Extraction Method: Principal Component Analysis.

Component

Matrix®
Component
1

Y1l 847

Y2 .795

Y3 132

Extraction Method: Principal Component Analysis.?

a. 1 components extracted.

Rotated Component Matrix?®




a. Only one component was extracted. The solution cannot be rotated.

REGRESSION
/DESCRIPTIVES MEAN STDDEV CORR SIG N
IMISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA COLLIN TOL CHANGE
ICRITERIA=PIN(.05) POUT(.10)
/NOORIGIN
/DEPENDENT y
/METHOD=ENTER BC TN DT DN KT TH
/RESIDUALS DURBIN HISTOGRAM(ZRESID).

Regression

Descriptive Statistics

Std.
Mean Deviation N
y 3.4013 |.50105 250
BC 3.5707 |.64637 250
TN 3.4693 |.71398 250
DT 3.1250 |.81288 250
DN 3.5000 |.74547 250
KT 3.8090 |.69693 250




|TH |3.128O |.75591 |250 |
Correlations
y BC TN DT DN KT

Pearson y |1000 [.485 [220 [511 [.400 @ |.247

Correlation BC |.485 |1.000 |.205 [.059 |.480 |.229
TN |.220 |.205 |[1.000 |-087 |.216 |.170
DT |511 |.059 |-087 [1.000 [.023 |[-.118
DN |.400 |.480 |.216 [.023 [1.000 |.019
KT |.247 |229 [.170 [-118 [.019 |1.000
TH |.382 |.042 |-030 |.472 |-003 |-.065

Sig. (1-tailed) y 000 [.000 [.000 [.000 [.000
BC |.000 001 |.178 |.000 |.000
TN |.000 |.001 085  [.000 |.004
DT |.000 |.178 |.085 360 |.032
DN |.000 |.000 |.000 |.360 381
KT |.000 |.000 [.004 [.032 [.381
TH |.000 |[254 |[.319 |.000 |.480 |.153

N y |250 [250 250 250 250  [250
BC 250 |250 250 250 250  [250
TN |250  [250 250 250 250  [250
DT |250 |250 250 250 250  [250
DN |250 |250 250 250 250  [250
KT 250 |250 250 250 250  [250
TH |250  |250 250 250 250  [250




Correlations

TH

Pearson Correlation y .382
BC .042
TN -.030
DT 472
DN -.003
KT -.065
TH 1.000

Sig. (1-tailed) y .000
BC 254
TN 319
DT .000
DN .480
KT 153
TH

N y 250
BC 250
TN 250
DT 250
DN 250
KT 250
TH 250




Variables Entered/Removed?

Variables Variables
Model | Entered Removed Method
1 TH, DN, KT, Enter
TN, DT,BC® |
a. Dependent Variable: y
b. All requested variables entered.
Model Summary®
Change
Std. Statistics
Error of
R Adjuste |the R F
Mo Squa |(d R |Estimat | Square |Chan
del |R re Square |e Change [ge
L .773%|.598 |.588 32174 |.598 20'14
Model Summary®
Change Statistics
Model dfl df2 Sig. F Change
1 6 243 .000 1.552

a. Predictors: (Constant), TH, DN, KT, TN, DT, BC

b. Dependent Variable: y




ANOVA?

Sum of
Model Squares df Mean Square | F Sig.
1 Regression |37.357 6 6.226 60.148 |.000P
Residual 25.154 243 104
Total 62.511 249
a. Dependent Variable: y
b. Predictors: (Constant), TH, DN, KT, TN, DT, BC
Coefficients?
Standardi
zed
Unstandardized Coefficien
Coefficients ts
Std.
Model B Error Beta t Sig.
bo(Cosl g | 197 -070 |.944
nt)
BC .203 .037 262 5.435 (.000
TN .085 .030 121 2.843 [.005
DT 272 .029 442 9.464 |(.000
DN 157 .032 234 4.948 {.000
KT 162 .031 226 5.271 |(.000
TH 120 .031 181 3.919 (.000




Coefficients?

Collinearity Statistics
Model Tolerance VIF
1 (Constant)
BC 710 1.409
TN 913 1.095
DT 761 1.315
DN 743 1.347
KT 903 1.108
TH 176 1.289

a. Dependent Variable: y

Collinearity Diagnostics?

Variance Proportions

Mod Dimens | Eigenv [Conditio [(Const

el ion alue nIndex |ant) BC |TN DT

1 1 6.791 |1.000 .00 .00 .00 .00
2 .082 9.096 .00 01 (.05 |.24
3 .040 13.054 .00 .04 .08 .04
4 .031 14.720 .00 .04 51 .09
5 .030 15.073 |.00 02 |25 |.55
6 017 20.150 |.01 .88 .02 |.00
7 .009 27.632 .99 .01 10 .08




Collinearity Diagnostics?

Variance Proportions
Model Dimension DN KT TH
1 1 .00 .00 .00
2 .03 .02 14
3 39 21 .04
4 01 .30 18
5 .03 01 .56
6 47 13 .00
7 .08 33 .07
a. Dependent Variable: y
Residuals Statistics?
Minimu | Maximu Std.
m m Mean Deviation N
Predicted Value |2.3515 [4.3634 |3.4013 |.38733 250
Residual -1.43606 (.87873 .00000 [.31784 250
\S/tSI.ue Predicted | 5710|2484 |00 |1.000 250
Std. Residual -4.464 2.731 .000 .988 250

a. Dependent Variable: y

Charts




Histogram

Dependent Variable: y

Mean = -6 .87E-16
50 Std. Dev. = 0988
M =250

7 N

i
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Regression Standardized Residual

* Curve Estimation.

TSET NEWVAR=NONE.

CURVEFIT
IVARIABLES=u2 WITH y
/CONSTANT
/IMODEL=LINEAR
/PLOT FIT.

Curve Fit

Model Description

132



Model Name MOD_1
Dependent Variable 1 u2
Equation 1 Linear
Independent Variable y
Constant Included
Variable Whose Values Label Observations in -
Plots Unspecified
Case Processing Summary
N
Total Cases 250
Excluded Cases? 0
Forecasted Cases 0
Newly Created
Cases 0
a. Cases with a missing value in
any variable are excluded from
the analysis.
Variable Processing Summary
Variables
Dependent | Independent
u2 y
Number of Positive Values 250 250
Number of Zeros 0 0
Number of Negative Values 0 0
User-Missing |0 0




Number of Missing System- 0 0
Values Missing
Model Summary and Parameter Estimates
Dependent Variable: u2
Model Summary Parameter Estimates
Equation | R Square [F dfl df2 Sig. Constant |bl
Linear |.007 1.820 1 248 178 1.766 -.226
The independent variable is y.
u2
O Observed
5.007 —— Linear
o
8
5.00
(o]
o
8
o o
4.007 o o
o 8 8
o
o © o
o - 0
2.00 g .
0o

1.50 200 250 3.00 350 4.00




T-TEST GROUPS=gioitinh(1 2)

IMISSING=ANALYSIS

IVARIABLES=y

ICRITERIA=CI(.95).

T-Test

Group Statistics

Std. Std. Error
gioitinh | N Mean Deviation Mean
y Nam 214 3.4206 |.51445 .03517
Nu 36 3.2870 [.39963 .06660
Independent Samples Test
Levene's Test|t-test for
for Equality of | Equality
Variances of Means
F Sig. |t df
y Equal 14
variances |5.890 |.016 | 248
83
assumed
Equal
variances 1.7 |56.
not 73 |513
assumed

Independent Samples Test

t-test for Equality of Means




95%

assumed

Confidence
Interval of
the
. Difference
Sig.  (2-[Mean Std.  Error
tailed) Difference |Difference |Lower
y Equal variances| . 13352 109004 -.04382
assumed
Equal variances not 082 13352 07532 -.01733

Independent Samples Test

t-test for Equality of Means

95% Confidence Interval of
the Difference

Upper
y Equal variances assumed .31087
Equal variances not assumed 28437
ONEWAY y BY dotuoi
IMISSING ANALYSIS
/POSTHOC=T2 ALPHA(0.05).
Oneway
ANOVA
y
Sum of
Squares df Mean Square |F Sig.
z‘:(t)v:gs” 1.417 2 709 2865 |.059




Within Groups |61.093 247 247
Total 62.511 249
Post Hoc Tests
Multiple Comparisons
Dependent Variable: y
Tamhane
95%
Confidenc
Mean e Interval
Difference | Std. Lower

() dotuoi  (J) dotuoi | (I-J) Error |Sig. Bound
duoi 30 4T(‘)J SLden) 14g15  |.06364 |061  |-0050

tren 40 16481 15014 |.632 -.2208
Tu 31 den duoi 30 -.14815 .06364 |.061 -.3012
40 tren 40 .01667 14775 1.999 -.3647
tren 40 duoi 30 -.16481 15014 |.632 -.5505

4T(‘)’ SLden| oi667  |.14775 | 999 |-.3980
Multiple Comparisons
Dependent Variable: y
Tamhane

95% Confidence Interval
(1) dotuoi (J) dotuoi Upper Bound
duoi 30 Tu 31 den 40 3012
tren 40 .5505




Tu 31 den 40 duoi 30 .0050
tren 40 .3980
tren 40 duoi 30 .2208
Tu 31 den 40 .3647
ONEWAY y BY trinhdo
IMISSING ANALYSIS
/POSTHOC=T2 ALPHA(0.05).
Oneway
ANOVA
y
Sum of
Squares df Mean Square |F Sig.
CB;;"I‘J’SE” 4.494 3 1.498 6.352  |.000
Within Groups |58.017 246 236
Total 62.511 249
Post Hoc Tests
Multiple Comparisons
Dependent Variable: y
Tamhane
Mean 95% Confidence Interval
Q) Difference (I- Lower Upper
trinhdo  (J) trinhdo | J) Std. Error | Sig. Bound Bound
Tren DH Daihoc |.59267" 09420 |.010 1924 19929
Cao dang |.80397" 09616  |.002 4125 1.1955




Khac .75000" 3777 .001 .3287 1.1713
Daihoc TrenDH |-.59267" 09420 |.010 -.9929 -.1924
Cao dang |.21130" .06505 .008 .0386 .3840
Khac 15733 11818 134 -.1872 5019
Caodang TrenDH |-.80397" .09616 .002 -1.1955 -.4125
Dai hoc |-.21130" .06505 .008 -.3840 -.0386
Khac -.05397 11975 |.998 -.4013 2933
Khac Tren DH |-.75000" 3777 .001 -1.1713 -.3287
Dai hoc |-.15733 11818 134 -.5019 1872
Cao dang |.05397 11975 [.998 -.2933 4013
*. The mean difference is significant at the 0.05 level.
ONEWAY y BY chucdanh
IMISSING ANALYSIS
/POSTHOC=T2 ALPHA(0.05).
Oneway
ANOVA
y
Sum of
Squares df Mean Square |F Sig.
(B;:;VJSE” 2.853 3 951 3921 |.009
Within Groups |59.658 246 243
Total 62.511 249




Post Hoc Tests

Multiple Comparisons

Dependent Variable: y

Tamhane
Mean 95% Confidence Interval
M Difference [ Std. Lower Upper
chucdanh  (J) chucdanh | (I-J) Error Sig. Bound Bound
Quan ly CMNV 46667 17213 |.075 -.0320 9653
Nhan vien |.86667" 19052 |.009 2248 1.5086
Cong nhan |.47962" 13756 |.034 .0326 9267
CMNV Quan ly -.46667 17213 |.075 -.9653 .0320
Nhan vien 40000 17427 275 -.2116 1.0116
Cong nhan |.01295 11400 |1.000 -.3090 3349
Nhan vien  Quan ly -.86667" 19052 [.009 -1.5086 -.2248
CMNV -.40000 17427 275 -1.0116 2116
Cong nhan |-.38705 14023 |.316 -1.1600 .3859
Cong nhan  Quan ly -47962" 13756  [.034 -.9267 -.0326
CMNV -.01295 11400 |1.000 -.3349 3090
Nhan vien |.38705 14023 |.316 -.3859 1.1600

*. The mean difference is significant at the 0.05 level.
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